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Bringing Light Into Life of the Needy
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Zuzana Filipková
Director of the Silesian Diaconate

The Mission of the 
Silesian Diaconate 

Is to Provide Quality 
Social Services Ba-
sed on the Princi-

ples of Christian 
Values
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nDear friends, colleagues, and supporters of the Silesi-

an Diaconate,

I look back on 2025 with deep gratitude. It was a year 
full of challenges and joyful moments, but above all, 
a year in which we celebrated a signifi cant milestone 
– the 35th anniversary of the founding of our organi-
zation. 

The theme of “Vocations” accompanied us throu-
ghout the entire 12 months. We realized that our 
service was not just a job, but a response to the call 
to help others. We took a closer look at the individual 
professions that form the cornerstones of our services 
and recognized both the expertise and the humanity 
of our employees. A key event was the professional 
conference “Eff ective Human Resources Management 
in the Social Sector,” which brought new ideas for the 
development of our teams.

We also worked on other investment and non-in-
vestment projects. We are delighted to have com-
pleted the extensive reconstruction of the SAREPTA 
Home for the Elderly in Komorní Lhotka. The modern 
facilities that we have managed to build, with God’s 
help, are a symbol of our hope and determination to 
provide dignifi ed care. At the same time, we conti-
nued the challenging restoration of our services in the 
Krnov region and in Ostrava, which had been hit by 
devastating fl oods the previous year.

Dear friends, I would like to thank each and every one 
of you – our employees for their dedication, our do-
nors for their generosity, our clients for their trust, and 
our volunteers for their time and willingness to help. 
Without your support and our shared belief in our 
mission, the Silesian Diaconate could not be a place of 
hope for so many people in need.
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„Neste břemena 
jedni druhých, 
a tak naplníte 
zákon Kristův.“ 
(Galatským 6,2)
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For the Silesian Diaconate, 2025 was a year in which 
providing guidance and support to our clients across 
113 diverse social services went hand in hand with 
establishing conditions for the smooth and eff ective 
functioning of processes throughout the organisation 
through the use of modern management tools and di-
gitalization. It was a year of exciting opportunities and 
new challenges; thematically, it was designated as the 
Year of Vocations. This was refl ected in our activities, 
both in the way we fulfi lled our vocation as a mission 
to serve those in need and in our professional practice 
of social work. This year, we gratefully commemorated 
the fact that the Silesian Diaconate has been serving 
people for 35 years.
In 2025, we did not expand the range of services we 
off er but instead focused on improving their quality 
from various perspectives, recognizing that our social 
services impact the lives of more than 10,000 people 
annually in the Moravian-Silesian and South Moravian 
Regions. In the area of social and legal protection of 
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schildren, we have also provided support to 320 families with 
children in foster care. 
We have focused our attention on innovative approaches in the 
social sector, both through our own projects and in partnership 
with other organizations. At the Silesian Diaconate, we carried 
out activities aimed at providing community support for people 
with dementia and their families; we also continued the “Stezka” 
project, which supports families facing addiction; and in Decem-
ber, we joined the volunteer project “A Good Life for Families”, 
which aims to integrate families experiencing loneliness and so-
cial exclusion into local communities. The Housing First project 
and the Homesharing project for shared care of children with 
disabilities continued to develop in the South Moravian Region. 
We have been improving the infrastructure of our services, but 
each year we devote a great deal of eff ort to enhancing service 
quality and supporting the professional development of our 
staff . 
I would like to express my sincere thanks and gratitude to 
everyone involved in our work, whether as service users, staff , 
volunteers, clients, donors, or supporters. Each of you has a 
unique place!
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At the Silesian Diaconate, 2025 
was designated as the Year of 
Vocations. Throughout the year, 
we ran a thematic campaign 
that each month explored topics 
related not only to professions 
in social services but also to the 
deeper meaning of this work – 
serving people in need. Right 
at the beginning of the year, we 
gratefully gathered with our reti-
red former employees to refl ect 
on the continuity and values that 
underpin our service. In 2025, 
our staff  once again received a 
number of awards for their high-
-quality and dedicated work. We 
also received a prestigious award 
in the fi eld of human resources, 
placing second in the School 
Friendly competition in the 
category for employers with over 
500 employees for our collabo-
ration with schools. We have also 
recently introduced 360-degree 
feedback for employee evaluati-
on. We also built on the success 
of the HR conference and, in 
cooperation with the Ostrava City 
Council, continued to organize 
practical HR workshops. In the 
second half of the year, we also 
began preparing for the require-
ments of the Cybersecurity Act.

St
aff

 

936 number 

of employees
45,1 average age

9,35 employees movement
38  Number of employe-

es on maternity and 

parental leave 

Fotigrafi e na stranách 2, 5 a 7 byly pořízeny v rámci výstavy 
80 ročních období v terénu, 20 let s vámi!, pro Oblast Ostravsko.
Autor fotografi í: Milan Letošník

VZ_2025 ENG.indd   6VZ_2025 ENG.indd   6 10.06.2026   13:20:3710.06.2026   13:20:37



Slezská diakonie 7

Throughout the year, we systematically improved the 
quality of our services through expert consultations, 
long-term methodological support, and continuing pro-
fessional development for our employees. These activities 
helped strengthen the professional competencies of our 
staff  and continuously improve the quality of the social 
services provided. We also explored how the care sector 
approaches dignity and the protection of rights. A total of 
27 professional consultations and one audit focused on the 
quality of social services were conducted, which helped us 
refl ect on our practices, identify opportunities for further 
development, and adjust our processes to best meet the 
needs of our clients and the requirements for high-quality 
social service delivery. 
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1 192 hours of training: 

132 days of hands-on work and 17 days as part of the 

management academy

210 hours of methodological support within 

consultations = 27 services supported

1 quality audit at the 

ARCHA Sheltered Housing in Ostrava

1 657 participants in training, including 1,552 

employees of the SD

The audit and part of these consultations were carried 
out thanks to fi nancial support from the ČEZ Foundation, 
which we greatly appreciate. Employee training was a key 
component of improving the quality of our services throu-
ghout the year. The Diaconate Institute is a key partner in 
this area. In total, we delivered 149 training days for our 
employees during the year. The training activities were ai-
med at both front-line staff  and managers. This has enabled 
us to systematically develop professional knowledge, skills, 
and managerial competencies across the organization. In 
2025, as part of our support activities, we delivered 1,192 
hours of training to 1,657 participants, 1,552 of whom were 
employees of our organization.

VZ_2025 ENG.indd   7VZ_2025 ENG.indd   7 10.06.2026   13:20:4010.06.2026   13:20:40



Slezská diakonie8

In
te

rn
at

io
n

al
 C

o
o

p
er

at
io

n

VZ_2025 ENG.indd   8VZ_2025 ENG.indd   8 10.06.2026   13:20:4510.06.2026   13:20:45



Slezská diakonie 99

Rok 2025
27.–31. 1. – Seminář pro zahraniční dobrovolníky, Wisła, Polsko.
28. 1. – Účast na online novoročním setkání Eurodiaconie.
27. 2. – Exkurze ve sdružení pro pomoc rodinám „Port“, Bielsko-
-Biała, Polsko.
25.–27. 3. – Setkání správní rady EDYN, Brusel, Belgie.
26.–29. 3. – Pracovní setkání v rámci projektu EXPO s partnerskou 
organizací EAPN, Porto, Portugalsko.
31. 3.–4. 4. – AGM Eurodiaconie – výroční konference, Paříž, Francie.
8.–9. 4. – Projekt Rescuer k nastavování horské záchranářské pod-
pory pro osoby s omezenou mobilitou, Čadca, Slovensko.
19.–21. 5. – Setkání výboru EAUM k přípravě mezinárodní konferen-
ce 2025, Birmingham, Anglie.
3.–4. 6. – Studijní cesta za příklady dobré praxe EPOCH – strategie 
boje proti bezdomovectví (Housing First), Lyon, Francie.
15.–20. 6. – Erasmus+ projekt EAPN – mobilita pracovníků Slezské 
diakonie ke sdílení zkušeností v oblasti bezdomovectví, Riga, 
Lotyšsko.
30. 7. – Setkání s hosty z Diakonického domova Elim, Prešov.
28. 8. – Webinář Eurodiaconie k paliativní péči v sociálních službách 
(online).
5.–18. 9. – Stáž studentů z partnerské organizace Berufskolleg 
Eben-Ezer, Lemgo, Německo, ve službách Slezské diakonie, Český 
Těšín.
24.–26. 9. – Mezinárodní konference EAUM 2025, Wroclaw, Polsko.
24. 9. – Setkání s hosty z Parafi a Ewangelicko-Augsburska w Starym 
Bielsku a prezentace činnosti Slezské diakonie, Český Těšín.
16.–17. 10. – Stáž pracovníků Slezské diakonie v projektu S.A.D. – 
výměna zkušeností ke zvládání závislostí ve službách pro lidi bez 
domova, Mnichov, Německo.
24.–31. 10. – Setkání správní rady EDYN a výroční konference, Han-
nover, Německo.
7.–9. 11. – Setkání s hosty z Polska, Slovenska, Německa a Maďarska 
v rámci akcí k 35. výročí Slezské diakonie, Český Těšín.
10.–14. 11. – Erasmus+ mobilita – stáž pracovníků Slezské diakonie v 
projektu Učení se dobrou praxí v oblasti prevence a řešení bezdo-
movectví, Herzogsägmühle, Německo.
18.–26. 11. – Studijní cesta za příklady dobré praxe v partnerské 
organizaci Lutheran Child & Family Services, Indianapolis, USA.

3. 12. – Online setkání k využití umělé inteligence v dlouhodobé péči, 
Eurodiaconia.
4. 12. – Předávání dárků z Naemi-Wilke-Stift Guben pro klienty služeb Slez-
ské diakonie, Český Těšín.
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Volunteering has long been an inte-
gral part of the Silesian Diaconate’s 
mission, and in 2025 it continued to 
play a vital role in supporting our 
services and the people we help. Vo-
lunteers of all ages – from students 
to working professionals to seni-
ors – took part in activities across 
the organization. They contributed 
not only their time and energy, 
but above all a sense of human 
connection, which is invaluable in 
social services. Volunteers helped 
organize leisure activities for clients 
in social services and patients in 
hospitals. Their presence enriched 
the daily lives of the people who use 
our services and, at the same time, 
strengthened our ties with the local 
community. The Volunteer Centre is 
also dedicated to systematically sup-
porting volunteers, guiding them, 
and creating the conditions for their 
meaningful involvement. Thanks 
to their willingness to help, we can 
work together to create an envi-
ronment based on respect, solida-
rity, and human connection, where 
people are not left to face their life 
situations alone. In December, with 
the support of the European Union, 
we launched an innovative volun-
teer project called “A Good Life for 
Families – Bringing the Safe Families 
Concept to the Czech Republic,” and 
we look forward to implementing it 
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192
volunteers volunteer work

hours6973
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“When the heart walks”... is the slogan of our 
story. Our heart is the place where our motivati-
ons and intentions are born, and the source of our 
attitudes. In our hearts, as the founders and orga-
nizers of this international volunteer programme, 
we remain deeply committed to the belief that 
volunteering in another country is an enriching 
experience that off ers participants a new perspec-
tive on themselves, other people, culture, religion, 
and the country itself.

In the hearts of 23 young people from 10 
countries, a desire was born to spend a year at 
the SD and the diaconate schools, gaining insight 
into how things work here and contributing their 
talents to the development and growth of social 
workers, educators, and service users alike. At the 
same time, they expressed openness and gratitu-
de for what they had learned from them.

Volunteering is a learning journey, as parti-
cipants refl ected in individual interviews with 
coordinators and during seminars. In 2025, we 
were building our brand on social media. Our 
goal is to spark curiosity and encourage people to 
join a community of individuals who are open to 
changing themselves and their surroundings. We 
share this joy in working with our partners in the 
EDYN network and, in the fi eld of lobbying, with 
NEVSO. Our vision is that the dream “When the 
heart walks...” will come true for people who feel 
called to co-create life in its fullness in the interVIA 
programmes. And that is how, together, we can 
kindle the fl ame of hope in the lives of those 
around us.

11
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Halfway house 1Low-threshold facilities for 
children and youth 4

Field programme 1Therapeutic community 1
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Outpatient – Number of clients-528

Inpatient – Number of clients-83

Outreach – Number of clients-199

Services:
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Sofi e grew up in an environment that off ered little security for a 
young person. After frequent arguments between her parents, her mo-
ther left the family without saying a word. Sofi e stayed with her father 
and her siblings in a place that never felt like home. Her mother’s ab-
sence has had a deeper impact on her than those around her, especially 
her loved ones, may realize. Sofi e used to speak about the situation very 
cautiously, but thanks to the staff ’s ability to listen and their respectful 
approach, she has built a trusting relationship and can now speak open-
ly about it, even though she still carries many unanswered questions 
and a deep sense of sadness.

Other complications also arose in her life. She is a second-year 
student in a high school retail program; in the past, she struggled with 
frequent absences and considered dropping out. School had long been 
a source of stress and uncertainty for her. The situation was further 
complicated by fi nancial problems – a debt had accumulated in her 
bank account as a result of actions taken by family members. Because 
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The Story of Sofi e

of this, she has to work with the authorities to resolve the situation and 
is currently unable to use her own account as usual. For a young person 
just entering adulthood, such a situation can be very stressful.

Sofi e is, in fact, both outgoing and thoughtful. Over time, her mee-
tings with the staff  became an opportunity to safely discuss topics she 
hadn’t had anyone to share with – relationships, her own insecurities, 
and school.

Sofi e began to think more about her future and what it would mean 
to fi nish her studies. Thanks to staff  support, she has returned to school, 
improved her grades, and decided to complete her studies. She also 
mentions that after fi nishing her apprenticeship, she would like to fi nd a 
job and move to a place where she will feel safer and happier.

For Sofi a, interacting with staff  members also means simply connecti-
ng with people and feeling that she isn’t alone in her struggles.

Sofi a’s story shows how important it is for adolescents to have access 
to support within their natural environment. The Streetwork serves as 
a support system, helping young people gradually fi nd their own path 
and navigate challenging life situations step by step.
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Outpatient – Number of clients-994

Inpatient – Number of clients-866

Outreach – Number of clients-1058

Services:

Field programme 5

Shelter 10

Social rehabilitation in 
inpatient form 1

Social rehabilitation  1

Social rehabilitation in fi eld form 1

Dormitory 5
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Low-threshold day centre 4
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Mr Jiří’s story demonstrates that even a winding path from a shelter to a fulfi lling life can be 
successfully navigated with the right support.
It all began a few years ago at our BETHEL Shelter for Men and Women in Bruntál and Rý-
mařov. During that time, Jiří was looking for refuge from a diffi  cult situation in his life, and it 
was there that he met Jana. They were brought together not only by a similar past, but also 
by a shared vision of the future. After some time, they managed to take a big step forward 
– they found their own place to live and moved out of the shelter together. Soon after, their 
daughter Eliška was born, and it felt as though their lives were fi nally moving in the right 
direction.
But their happiness was not to last. Eliška wasn’t even a year old when Jana decided to leave 
the family. Jiří was left to raise his daughter on his own. The situation was made even more 
diffi  cult by the fact that Jiří’s parents were no longer alive, and he had no extended family 
to turn to for support. At this point, it has become clear just how important it is to provide 
ongoing support to our clients.
Despite everything, Jiří didn’t become bitter. He decided to be both a father and a mother 
to Eliška. Even though he hadn’t been a resident of our shelter for a long time, he knew that 
our doors would always be open to him whenever he found himself in a bind.
Support That Doesn’t End When You Leave
Over the years, Jiří has been in touch with us regularly. Sometimes it was a matter of 
practical support, such as managing e-mail correspondence with government agencies; 
other times, he needed help navigating the maze of energy provider off ers or dealing with 
the Employment Offi  ce. Often, however, all he needed to do was “just” talk to someone he 
trusted and make sure he was handling his tasks well.
“The most important thing for me was knowing that I’m not alone when I don’t know what 
to do next,” says Jiří during his visits.
A Big Day in First Grade
The greatest reward for all that hard work came six months ago. Jiří, now an experienced 
and independent father, walked Eliška to school for the fi rst time, with her backpack on her 
back. It was a moment of immense pride. A boy who once struggled to fi nd his footing in a 
shelter has raised a bright fi rst-grader.
Mr Jiří’s story reminds us that the impact of our support can grow over time. Even when pa-
rents are absent and partners leave, the community and professional support can provide a 
foundation that allows children like Eliška to smile in their elementary school classrooms.

The Path to Independence: 
The Story of Jiří and Little Eliška
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Social activation service for the elderly 
and PWD 1

Sheltered housing 1

Day services centre 1

Home with special regime 1

Support for independent living 2 Relief service in inpatient form  1

Social rehabilitation in fi eld form 8

My name is Martina, I’m 48 years old, and I’m being treated for 
depression. Ten years ago, I had a great job, I was healthy, and I 
had everything under control. But one day, the growing stress 
brought my life to a halt and changed everything. Today I have 
several serious illnesses, I receive disability benefi ts, and I’m prac-
tically afraid to leave the house. 

I was looking for a way to meet people who also struggle 
with mental illness, where no one judges you and you can share 
coping strategies. This is among the supports off ered by RÚT in 
Nový Jičín. In addition to support and art groups, there was also 
a creative writing workshop and a painting class, which I really 
enjoyed. I have always dreamed of learning at least a little about 

When Help 
Brings Hope
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Outpatient – Number of clients-74

Inpatient – Number of clients-86

Outreach – Number of clients-561

Services:

painting, and the course even ended with an opening reception 
at the Information Centre in Nový Jičín. 

Martina, a social worker, visits me at home once a week so that 
I don’t feel so isolated from the world. If necessary, she accompa-
nies me to the doctor or to appointments and assists me with any 
other arrangements. Thanks to all of this, my life has improved, 
and I’ve made real progress. I would like to take this opportunity 
to once again express my sincere thanks to the Silesian Diaconate. 
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Ms Tereza reached out to our service shortly after 
being hospitalized, during a diffi  cult period when 
mental illness had taken a toll on her life. As we got 
to know each other better, the client’s trust in the 
support off ered by the service grew; we talked a 
lot about her dreams and hopes – learning to cook 
and bake, going out more, keeping her apartment 
tidy, and, above all, fi nding new relationships and 
people who could be a source of support in her life. 
Initially, the support focused mainly on managing 
daily activities, doctor’s visits, taking medication, 
shopping, and managing fi nances.  These things, 
though they may seem ordinary, can be a heavy 
burden for someone in the acute phase of a mental 

Bundt Cake
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illness. However, Ms Tereza was able to embrace 
this “change” as an opportunity to build something 
new and meaningful. Meetings with Ms Tereza are 
currently taking place regularly in various forms, 
whether they involve practice sessions, accompani-
ment, or just casual conversation. Collaboration with 
the municipal social services department, which 
off ered fi nancial assistance, proved to be benefi cial. 
Cooking is a great joy for Ms Tereza, and she has also 
made several new friends. Right now, Tereza’s grea-
test wish is to throw a birthday party for her friends, 
prepare the open sandwiches herself, and bake her 
fi rst bundt cake. We’re keeping our fi ngers crossed 
that the party goes well.

„I’m glad I learned how to cook, and I’m looking 

forward to baking a bundt cake.”
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Home for people 
with disabilities 5

Sheltered housing 4

Relief service in inpatient 
form 1

Social activation service for the 
elderly and people with disabilities 3

Social therapeutic workshops 7

Relief service 2Day care centre 6

Social rehabilitation 
in fi eld form 3

Personal assistance  1 Personal assistance 1

Support for independent living 3

Early care 1
Outpatient – Number of clients-578

Inpatient – Number of clients-200

Outreach – Number of clients-421

Services:
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Anežka (name changed to protect her anonymity) is a young woman with an 
intellectual disability and ASD who uses personal assistance services primarily for 
safe transportation from the day care centre and for support in meaningful leisure 
activities. The services are typically provided three times a week in the afternoons, 
with the aim of promoting independence, safe mobility in the city, and the deve-
lopment of social skills.

In terms of collaboration, the beginning of 2025 was somewhat more challen-
ging. Anežka often exhibited behaviour that required extra care, especially when 
travelling around town or when she was tired or overwhelmed by sensory stimuli. 
Within multidisciplinary collaboration among services in the Brno Section, the 
personal assistance team, together with Anežka’s family, has begun working with a 
colleague specialising in PBS (Positive Behaviour Support). Together, they worked 
to identify strategies to better understand Anežka’s needs and prevent diffi  cult 
situations. New support strategies were gradually introduced into the programme, 
including greater emphasis on rest, a predictable daily schedule, and the use of 
sensory aids.

During the year, the collaboration gradually stabilized. Anežka engaged in 
activities that suited how she was feeling at the time. She usually spent her time 
going for walks, doing creative activities, listening to music, or visiting her favourite 
places. Other activities, such as trips to the swimming pool, also proved to be a 
very positive experience. Anežka enjoys new experiences and exploring unfamiliar 
places, but she also often needs a more relaxed schedule and some time to rest.

An important part of the collaboration was regular communication with the 
family and the exchange of experiences among personal assistants. This made it 
possible to respond fl exibly to the client’s current needs and adjust our support 
to ensure it was safe and benefi cial for her. Anežka herself often expresses her 
enjoyment of these shared activities and looks forward to them. This collaboration 
thus contributes not only to the development of her independence, but also to her 
sense of security and well-being in everyday life.

Support that Brings Both Peace 
of Mind and New Experiences
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Intervention centre 1

Citizens’ consulting centre 2

Specialized social counseling 2

Field programme 2

Outpatient – Number of clients-2414

Outreach – Number of clients-461

Services:
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Last year, a woman who found herself in a very diffi  cult situation turned to 
the ELPIS Social Counselling Centre in Třinec. She was married and lived in 
a family home with her two children and other relatives. However, life in the 
household had long been fraught with confl ict. The husband cheated on 
his wife, physically assaulted members of the household, and repeatedly 
intimidated his partner. The situation gradually became unbearable, and the 
woman sought a way to ensure her own safety and that of her children.
Together with the social worker at the counselling centre, she began to take 
a number of important steps. These issues mainly concerned the divorce, 
child custody, the settlement of property matters, and the termination of her 
husband’s permanent residence at the family home, where he was receiving 
debt collection notices. The woman was also referred to the Czech Police to 
fi le a criminal complaint for assault and threats. Given her debt burden, she 
was also referred to a debt counselling service.
The collaboration between the client and the counselling centre lasted for 
more than a year. The support began right from the fi rst contact with the pro-
vision of basic information and continued step by step as each aspect of the 
situation was addressed – culminating in a legal order requiring her husband 
to leave the home.
Ultimately, the story had a happy ending. The marriage ended in divorce, 
custody of the children was granted to the mother, and she also benefi ted 
from the therapeutic support provided by the counselling centre, which 
helped her through this diffi  cult period. Today, our former client and her chil-
dren feel safer and have the opportunity to begin a new chapter in their lives.
This story highlights the importance of access to professional help during 
diffi  cult times, and how long-term support can help those in need move out 
of crisis toward a safer, more stable life.

A Happy Ending 
to a Challenging Story 
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Citizens’ consulting centre 1

Family counseling centre  1

Early care 4

Social activation service 
for families with children 6

Outpatient – Number of clients-1141

Outreach – Number of clients-1578

Services:
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Some babies experience diffi  cult births. For their parents, 
these fi rst moments together can be fi lled with anxiety and 
uncertainty. When that tiny “bundle of joy” begins to grow 
into a lively little person, it brings not only joy and relief, but 
also new challenges and questions: How will my child deve-
lop? Will they attend a regular school? How much support and 
care will they need? These were the questions Ms Karolína 
faced when she began working with early childhood care 
services, when her son Kryštof was three years old. And that’s 
exactly how it all began for them…
Kryštof was very small for his age at that time. The little boy 
spoke only a few simple words. But he tried very hard to make 
sure we understood exactly what he wanted to say or show 
us. His energy was truly contagious. Even during his fi rst visit, 
he was curious about everything the family counsellors had 
brought – he pulled toys out of the trunk and examined the 
contents of the bags and purses. “Do you think he’ll ever talk?” 
his mother asked worriedly. We don’t know some of the an-
swers yet, but one thing is certain: Everything can be worked 
on.
The little warrior’s family has come a long way in three years. 
Kryštof gets along well with others – he can express what he 
needs, has friends, and looks forward to school. He is still lear-
ning to wait and be patient, but with his parents’ support, he 
is improving steadily. Karolína trusts Kryštof and is not afraid 
to give him the space he needs to reach his full potential. 
Some children have a diffi  cult start in life, but from there 
their journey can become a wonderful adventure – with the 
support and love of their parents.  We are grateful to be part 
of this as early care providers.

The Journey of the 
Little Warrior – Kryštof
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Personal assistance 3

Home for the elderly 1

Nursing service 2

Relief service – outreach 3

Inpatient – Number of clients-72

Outreach – Number of clients-236

Services:
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Ms Eva lives alone in an apartment in the city centre. She is a widow and suff ered a 
serious injury after a fall while walking. Since then, she has been struggling with chronic 
mobility issues, and walking is diffi  cult for her. She used to lead a very active life, enjoy 
being around people, and work as a clerk. Eventually, she was left virtually trapped in 
her second-fl oor apartment, with no elevator in the building.
Her only son lives on the outskirts of town. He is dealing with health issues following 
a serious diagnosis, all while commuting to work. That’s why he only visits his mother 
when his health and work commitments allow, usually in the late afternoon.
Ms Eva learned about the personal assistance service from a fl yer and contacted the 
service herself by phone. At fi rst, she mainly needed help with bathing and moving 
around the apartment. She uses two types of walkers, which help her feel safer and 
prevent her from falling. One of her goals was to practice walking regularly at home, 
hoping that over time she would be able to go for at least short walks outside again.
A physical therapist also began visiting Ms Eva and guided the assistants in simple 
exercises to help improve her stability and confi dence while walking. The service also 
assisted with practical matters, such as arranging lunches exactly as Ms Eva had reques-
ted. Her assistant brings her lunch home and picks up a few small items along the way, 
as requested.
Today, when the weather permits, Ms Eva is able to leave the house with the help of her 
assistant. She descends the stairs slowly, according to the agreed plan. She gets around 
outside using two crutches, and having someone to lean on is essential for her. Having 
someone accompany her makes her feel more confi dent, and she’s happy that she can 
sometimes combine her walk with picking up lunch. Other times, Eva and her assistant 
simply go for a short walk together. On one of those occasions, Eva wanted to visit the 
pastry shop she used to enjoy. However, she found the entrance stairs very diffi  cult to 
navigate, and the menu had also changed. So, they came up with a new idea: on their 
next walks, they would look for another pastry shop in the area that would be easier to 
access and where Eva would feel just as comfortable. When it rains, she spends her time 
at home. Together with her assistant, she solves puzzles, chats, and keeps her mind 
active.

How Personal Assistance Helps 
Bring Joy Back to Everyday Life 

VZ_2025 ENG.indd   25VZ_2025 ENG.indd   25 10.06.2026   13:21:0610.06.2026   13:21:06



Slezská diakonie26

“Radujte se v Pánu vždycky, znovu říkám, radujte 

se! Vaše mírnost ať je známa všem lidem. 

Pán je blízko”. (Filipským 4, 4-5). 
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The year 2025 was marked by gratitude and 
milestones in the Nový Jičín region. The EF-
FATHA Social Therapy Workshops in Nový Jičín 
celebrated 15 years of supporting people 
with disabilities – a place where independen-
ce, work habits, and self-confi dence can fl ou-
rish, and where people can develop their skills 
at their own pace in a safe environment. At 
the same time, the RÚT service in Nový Jičín 
celebrated 10 years of supporting people on 
their journey toward recovery, a more stable 
life, and a return to everyday activities.
Both services are the result of long-term, 
patient work by our teams, collaboration with 

In the Nový Jičín region, our work is grounded 
in values that are most evident in our eve-
ryday humanity: respect for human dignity, 
patient support, and hope in diffi  cult times. 
This approach also shapes the spiritual life 
of the facility – as a voluntary off ering for 
both staff  and clients. We create opportuni-
ties for our staff  to fi nd quiet time and share 
their thoughts (prayer walks, fi lm screenings 
followed by discussions, worship services, and 
gatherings to discuss biblical topics); we also 
provide book corners and the opportunity for 
one-on-one conversations. 

Looking back: EFFATHA celebrates its 15th anniversary, 
and RÚT celebrates its 10th anniversary.

A Space for Tranquillity and Support

partners, and the openness of the commu-
nity. What brings us the greatest joy are the 
real-life stories: the small steps that, over time, 
lead to big changes – the confi dence that co-
mes from knowing you can do something, the 
courage to try a new skill, the determination 
to stick to a routine, the ability to maintain 
relationships, and taking the next step toward 
employment and independence. These years 
are not just numbers to us, but proof that 
compassionate and professional support 
makes a diff erence: it helps people live safer, 
more stable lives and look to the future with 
greater hope.

We off er the same space and support to our 
clients as well, if they wish – with sensitivity 
and respect for their wishes and beliefs. A 
powerful shared experience was the prayer 
book of the Evangelical congregation in Nový 
Jičín “I Turn My Gaze Toward You”, to which 
both clients and staff  contributed prayers and 
drawings. A prayer written by client K. from 
the social therapy workshops captures this 
perfectly: “…so that everyone can enjoy life… 
so that everyone has someone they can count 
on… so that everyone has a place they love 
to come back to. Amen.”
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