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Slovo Uvodem

Cely rok 20175 byl pro Slezskou diakonii rokem vyznamnym a jinym v tom, Ze slavila 25 let svého
fungovdni. Za 25 let se mnohé zménilo. Nase organizace rostla co do poctu rozmanitych sluzeb,
ve kterych poskytujeme pomoc a podporu potiebnym lidem, ale také rost! pocet lidi, kterym jsme
za tuto dobu pomohli. RovnéZ se zvySoval pocet téch, ktefi tuto pomoc poskytuji. Dnes nds velky
pracovnitym Citd okolo 650 kolegl, s tisekem specidiniho Skolstvi pak hovorime 0 750 pracovnicich.
Rocné nabizi strediska a sluzby Slezské diakonie pomoc a podporu az osmi tisicim klient(i ve 103
zaregistrovanych socidlnich sluzbdch riizného zaméreni. Spolupracovali jsme a spolupracujeme
sespoustou tZasnych lidiastali jsme se vyznamnym poskytovatelem socidlnich sluZeb.

V' letosnim roce doslo k naplnéni dlouhodobé vize nasi organizace o zfizeni modernich
multifunkcnich prostor vyhrazenych diakonickym a cirkevnim aktivitdm. K témto celdm slouzi
vybudované Diakonické a vzdéldvaci centrum Vladislava Santariuse (DVC), které bude mit, véfim,
v budoucnosti dopad na informovanost a vzdélanost Sirsi verejnosti v oblasti socidlni i v oblasti
historie diakonické socidlni prdce a kiestanstvi v regionu. Zdzemi tohoto centra je rozdéleno
na aktivity v podobé chrdnéného bydleni, praktické skoly, multifunkéniho informacniho centra,
archivu, knihovny se studovnou a Citdrnou a muzeem. Dalsi stavebni projekt, ktery byl v roce 2015
realizovdn, je vybudovdni pobytové sluzby ,Domov se zvldStnim reZimem” pro seniory s poruchami
pamétiv Ostravé — Nové si. Vérime, Ze se brzy podari rekonstrukci budovy dokoncit a sluzba bude
mocipomdhat osobdmv nepfiznivéZivotnisituadi.

Rok 2015 se ve Slezské diakonii nesl ve znameni misie a diakonie. Méli jsme opét
moznost tcastnit se duchovnich konferenci ¢i Dnii ticha, které pro nds realizovali
duchovni pracovnici. Oslavy 25 let Slezské diakonie vyvrcholily koncertem
zaméstnancti Slezské diakonie a péveckého sboru Happy day. Byla to iZasnd
prileZitost, jak podékovat vsem zaméstnanciim za jejich prdci, které si nesmirné
vdzime. U této prileZitosti mohla také vzniknout hymna Slezské diakonie, jeZ
ve mné stdle rezonuje. Nebe je modré, na obzoru kiz. Ldska je obét; ale to uz
vis. Nebejerudé, kdyzpaddtma, svétlove tmé sviti, Kriste, Svice Tvd!

Vérim, Ze i rok 2016 bude obrovskou pfileZitosti k tomu, jak pfindSet BoZi svétlo
doZivota potiebnym. Podékovani patii Vidm — uZivatel(im, rodinnym prislusnikdm,
spolupracujicim partnerdm, ddrcim a Vdm vsem, ktefi jste ndm
v uplynulych letech projevili divéru. Budeme moc rddi, kdyZ si divéru v nds
uchovdteiprodalsiobdobi.

e

Mgr. Zuzana Filipkova, Ph.D
feditelka Slezské diakonie
director of Slezskd Diakonie

Introduction

Theyear 2015 was animportant and different year for Slezskd Diakonie due to the celebration of its
25th anniversary. There have been many changes during the 25 years of its existence. Our
organization had grown in its numbers — the numbers of the various services via which we offer
help and support to the people in need, the numbers of the people who we have helped and the
numbers of the peaple providing the assistance. Nowadays our working team consists of about 650
colleagues; 750 colleagues if the division of special needs education is included as well. Every year
our centres and services offer help and support to up to 8,000 clients in 103 registered social services
of different focus. We have been cooperating and we are currently cooperating with many
wonderful peaple and we have become asignificant social services provider.

QOurorganizations’ long-termvision was fulfilled this year. We established modern, multifunctional
premises dedicated for diaconal and church activities — Diaconic Educational Centre (DEC).  believe,
in the future, this centre will have an impact on the awareness and education of general public in
social sphere and on the history of diaconal social work and Christianity in the region. The
background of this centre is divided into activities such as sheltered housing, practical schools,
multifunctional information centre, archive, library with a reading room and a museum. Another
construction project realized in 2015 was building a long-term care “special regime home” for the
elderly withmemory disorders. We believe that the reconstruction of the building in Ostrava — Novd
Ves will be completed soon and the service will help people in a difficult life situation.

In Slezskd Diakonie the year 2015 has been called “The Year of Mission
and Diaconia” Once again we had the opportunity to participate in ecclesiastical
conferences or,Days of Silence’, organized by our ecclesiastical workers. The concert
of the employees of Slezskd Diakonie and the choir Happy Day was the high point
of the celebrations of the 25th anniversary of Slezskd Diakonie. It was an amazing
opportunity to thank all the employees for their work for which we are extremely
grateful. On this occasion, an anthem of Slezskd Diakonie was created. Its lyrics still
resonate within me. The sky above is blue, on the horizon there’s a cross. Love is
asacrifice, but that, you already knew. Red is the sky, when the night falls.
Light shines through the darkness, Christ, Candle Thy!

| believe the year 2016 will also be a great opportunity to bring the God’s light into
the lives of peaple in need. The thanks belong to you — our clients, family members,
cooperating partners, sponsors, and to all of those who expressed their trust
towards us in the years passed. We will be very glad if you keep believe in us even in
thenextyearsto come.

Vyrocni zprava Slezské diakonie za rok 2015



Poslani 2015

Poslanim Slezské diakonie je poskytovani kvalitnich sluzeb v socidlni oblasti na zdkladé

kfestanskych hodnot.

Vize 2015

Chceme byt uzndvanou organizaci na regionalni, narodni i mezindrodni trovni, poskytujici
vysoce kvalitni socidlni, socidlné-zdravotni, vzdéldvaci a prorodinné sluzby.
Chceme rozvijet socidlni podnikéni, socidIni bydleni a dalsi inovativni aktivity. Svou vizi
budujemevsouladuss kiestanskymihodnotamias dlirazem na kulturu organizace.

Hodnoty Slezské diakonie

Osoba Jezide Krista jako zdroj viry a vzor pro sluzbu a Zivot.
Pristupujeme ke klientovi jako k BoZzimu stvoreni.

Klicové hodnoty:
« Pomoc kazdému - osobni pfistup
« Odpovédnost v rliznych rovinach
« Osobni riist

« Laskyplné vztahy
- Tymovd orientace
- Transparentnost
« Respekt

Motto Slezské diakonie

Prindsime svétlo
do Zivota potfebnym.

Vyrocni zprdva Slezské diakonie za rok 2015

Mission for 2015

Mission of Slezskd Diaonie is to provide quality social services in accordance with
Christian values.

Visionin 2015

We strive to be regionally, nationally and internationally recognized organization providing
high-quality social, social and health, educational and family support services. We want to
develop social entrepreneurship, social living and other innovative activities. We build our vision
inaccordance with Christian values and with an emphasis on the organization’s culture.

Values of Slezska Diakonie

Jesus Christ as the source of faith and a role model for both life and service.
We regard every client as a creature of God.

Key values:

« Providing help for everyone while maintaining personal approach
+ Responsibility in all areas of our work

« Personal growth

+ Relations full of love

« Orientation on team-work

« Transparency

+ Respect

Motto of Slezska Diakonie

Bringing light
into life of the needy.



Clenové piedstavenstva Slezské diakonie k 31.12.2015
Executive Board of Slezska Diakonie as of 31.12. 2015

Predseda Mistopredsedové
Chairman Deputy Chairmen
Mgr. et Ing. Jifi Kaleta Ing. Ceslav Santarius Mgr. Zuzana Filipkova, Ph.D.
pastor shoru poradce, feditelka Slezské diakonie
FS Pisek SCEAV konzultant
pro management

Clenové
Members

| 4

Bc. Marta Czyzova
mistokuratorka cirkve
SCEAV

Arnold Macura
feditel POLNACORP

Mgr. Pavel Taska
vikaf
FS Ostrava SCEAV

Mgr. Roman Brzezina
pastor
FS Bohumin SCEAV

Mgr. Witold Strumpf
pastor LECAV

Lumir Svoboda
operdtor - vedouci
stavebni (drzby
OKD - SC

Mgr. Lenka Waszutova
vedouci Odboru
persondlniho fizenti,
zahranicnich vztahi a PR,
vedouci Sekce sekretariat
feditele, tiskova mluvci
Slezska diakonie

Ing. Jiii Zigtek
feditel METALURGIA, S.A.

V jednotlivych oblastech Slezské diakonie plsobi predstavenstva oblasti, ktera pIni roli poradniho organu fizeni a spravy téchto oblasti. www.slezskadiakonie.cz/0-nas/vedeni-a-predstavenstvo
Each administration district of Slezska Diakonie has its own local board of directors that serves as a management advisory body for the respective district.
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Organizacni struktura 2015
Organizational structure 2015
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Podpora
samost. bydleni
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Oblast
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Trinec
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&

ocialn
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NOE Tfinec
Podpora samostat.
bydleni

ELPIS Trinec
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socidlni poradenstvi

SARA Tiinec
Azylovy dim

SOCIALNI
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Azylovy diim - zeny
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Nocleharna
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Bazdrek pod vézi
Trinec

ALMARA
Ceshy Tesin

Jlak at'vase svétlo zdri pred lidmi, aby vidéli vase dobré skutky a vzdali sldvu vasemu Otci v nebesich.” Matous 5,16

»In the same way, let your light shine before others, that they may see your good deeds and glorify your Father in heaven.” Matthew 5:16
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Celoorganizaclni aktivity
Slezské diakonie

Persondlni fizeni a PR

Rok 2015 byl pro Slezskou diakonii opét rokem, ve kterém pocet pracovnik(i v organizaci rostl,
a to jak v rdmci pracovnich, tak i mimo pracovnich pomérd. V tomto roce jsme se zacali vénovat
internimu projektu tvorby persondinich rezerv. Proto jsme také navézali tésnéjsi spoluprdci
s VOS Caritas Olomouc. Reagujeme tak na poptévku po kvalifikovanych pracovnicich
v souvislosti s udrZzovénim a rozvojem identity organizace. Spousta pracovniki si zvysilo své
kompetence, praktické znalosti i dovednosti pestrymi vzdélavacimi aktivitami. Poprvé v tomto
roce probéhl semindf pro nové vedouci pracovniky s nazvem Manazerské minimum, jehoZ cilem
je novym vedoucim pracovnikiim pfedstavit kulturu organizace a jeji postupy. Persondlni préce
jde ruku v ruce se vztahy s vefejnosti. Byly spustény nové webové stranky, na kterych se stle
pracuje.V mnoha mistnich periodicich se vefejnost mélamoznost seznamit se sluzbami & jinymi
aktivitami nasi organizace. Slezskd diakonie je velmi vdénd za vynikajici praci viem
zaméstnanclim, ktefi jsou nositeli posldni a motta. RovnéZ dékujeme viem piiznivciim,
redakcimainstitucimza podporua pomoc, kteroundmvroce 2015 projevovali.

www.slezskadiakonie.cz

103

registrovanych
sluzeb

7499

uzivatell sluzeb
Slezské diakonie

L

cechu

VvV ramci systému fizeni
kvality v organizaci

https://cs-cz.facebook.com/slezska.diakonie

Activities throughout the entire
organization of Slezskd Diakonie

Human resources management and PR

In Slezska Diakonie throughout the year 2015 the number of our staff members grew once
again. This concerned both our employees and also volunteers. This year we commenced work
oninternal project of searching personnel reserves. That is also why we have established a close
co-operation with VOS Caritas. In doing so we react on demand for qualified staff and we also
keep maintaining and developing the identity of our organization. Many of our staff members
have improved their competence, practical knowledge and skills via various educational
activities. A seminar called “Managers' minutes” was held for the first time this year for our new
senior executives. Its goal was to introduce them the culture and procedures of our organization.
HR goes hand to hand with the relations towards general public. New web pages, on which we
are still working on, were launched. Inmany local journals general public could find information
about the services or other activities of our organization. Slezskd Diakonie is very grateful for the
excellent work of all its employees. After all, they are the carriers of our mission and motto. We
also thank our supporters, editors and institutions for all the support and assistance they have
shownusin2015.

120
] -

zen

zaméstnancu
Slezské diakonie
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Kvalita a vzdélavani

Slezska diakonie pracovala v roce 2015 na nastaveni nového strategického planu organizace
proobdobi2015—2018. S tim se pro oblast kvality a vzdéldvani pojiada vizi, na kterych jiz vroce
2015 zacala organizace aktivné pracovat. Zaroven byla v poloviné roku ispésné dokoncena
realizace dvouletého projektu,Vzdélavani poskytovatel{ socidlnich sluzeb v regionu Tésinského
Slezska”, ktery byl podpofen ze zdroji Evropské unie v rdmci Operacniho programu Lidské zdroje
a zaméstnanost. Inspirativnim zavrsenim projektu bylo usporddani dvoudenni konference
Byt dobrym pfikladem” pro vedouci pracovniky ve Slezské diakonii, ktera byla zaméfena
na problematiku pfijiméni odpovédnosti, kterd se dzce poji s kvalitou poskytovanych sluZeb.
Pro dalsi obdobi hleda organizace nové zdroje pro podporu rozvoje kvality sluzeb a odborného
vzdélavani svych pracovnikd. Oddéleni kvality a jeho vzdéldvaci stfedisko pfipravilo v rdmci
projektu i mimo néj celou fadu akreditovanych i neakreditovanych vzdélavacich aktivit, kulatych
stold a také podplrnych aktivit ke kvalité, které reagovaly na potreby pracovnikii v oblasti
profesniho rozvoje a na poptavku sluzeb ve vazbé na potteby nasich uZivatelii. Vyjadreno
kvantitativné: v roce 2015 probéhlo v organizaci 9 internich auditd ke kvalité, 10 jednodennich
konzultaci ke kvalité, 28 vzdélavacich aktivit riizného druhu a 2 odborné konference. Jednou
z akdi, ktera navazuje na rozvojové aktivity organizace, byla konference Rozumime si?
k multidisciplindri  spoluprdci pfi fedeni podpory osobdm s dusevnim onemocnénim.
V souvislosti s aktivitami v oblasti socidIniho bydleni byla v organizaci k této problematice
vypracovana koncepce pro obdobindsledujicich let.

V rdmdi systému fizeni kvality v organizaci pokracovala setkani 13 cechd k jednotlivym typiim
sluzeb a 2 pracovnich skupin ke specifické problematice. Slezskd diakonie dale pracuje
na systému vnitfni metodické podpory pro své sluzby, a to prostfednictvim internich specialist{i
a také podporovatelii ve kvalité, ale také spolupraci s externimi odborniky ve kvalité, ktefi
dosluZeb pfind3ejinezdvisly odborny vhled.

28

vzdélavacich aktivit
rizného druhu
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Quality and education

Inthe year 2015, Slezskd Diakonie has been working on developing its new strategic plan from
2015 to 2018. Many visions, on which the organization has already started to actively working
onin2015, are connected with the quality and education. At the same time, in the middle of the
year, a two-year project “Education of social services providers in T&Sin Silesia region” has been
succesfully carried out. It was funded by European Union within the Operational Program
of Human Resources and Employment. Aninspirational high point of the project has been a two-
day conference “How to be a good example” which was held for the management of Slezskd
Diakonie. It focused on problems of taking responsibility which is closely connected to the
quality of provided services. For the next era, the organization is searching for new resources to
support the development of the quality of the services and the professional growth of its staff.
Within the project and also on its own, the department of quality and its educational centre has
prepared a range of accredited and non-accredited educational activities, round table
discussions and also other supporting events. These activities were aimed at both the workers’
needs to grow professionally, and the demand for services, in connection to our clients'needs.
Here are the numbers: Throughout the year 2015, our organization underwent 9 internal quality
audits, 10 one-day quality consults, 28 educational activities of different focus and
2 professional conferences. One of the events connected to the development activities in the
organization has been a conference called “Do we understand each other?” focusing on the
multidisciplinary cooperation in supporting people with mental illness. In connection with the
activities related to social living, a concept for the next years has been developed for the
organizationto follow.

Within the quality management, meetings of 13 guilds with focus on individual types of services
and 2 work groups with focus on specific problems have continued. Slezska Diakonie is further
working on the system of internal methodical support for its services via the means of internal
specialists and quality ensuring support staff, but also via the cooperation with external quality
expertswho bring their biased insight to our services.
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Dobrovolnické programy

V roce 2015 podporovalo 238 dobrovolnikii Siroké spektrum klienti socialnich
anavaznych sluzeb Slezské diakonie v rozsahu 7741 odpracovanych dobrovolnickych
hodin. Dobrovolnici ziskali uplatnéni ve vyznamnych méstech Moravskoslezského
kraje v akreditovanych dobrovolnickych programech MV CR: Dobrovolnictvi
ve stiediscich Slezské diakonie, Dobrovolnictvi v nemocnicich, Dobrovolnictvi
potiebnym lidem a Dobrovolnictvivjinych prijimajicich organizacich.

Dobrovolnici méli pfileZitost zicastnit se 10 supervizia 11 interviznich setkdni, 20 vzdélavacich
aktivita 2 workshopd. DalSiinformacni podporu poskytuji 2 publikace: Manual pro dobrovolniky
Slezské diakonie a Pirucka dobrovolnika aneb letem svétem dobrovolnickym svétem.
Dobrovolnicise organizacné podilelina 4 vécnych shirkach, véetné Narodni potravinové sbirky.

Dobrovolnické centra Slezské diakonie v Ceském T&Siné a Krnove realizovala desitky prednasek
a prezentaci nejcastéji ve Skolach, cirkevnich shorech, knihovnéch, v rémci riiznych vefejnych
mist a osvétovych akci, napf. v rdmci Dne porozuméni autismu, Dnd socidlnich sluzeb.
U piileZitosti Mezindrodniho dne dobrovolnictvi jsme se spolupodileli s jingmi organizacemi
na akci Modlitba za dobrovolnika ve Frydku-Mistku a Chvdla za dobrovolniky v Ostravé 5. 12.
2015. Dobrovolnické centrum v Krnové prevzalo jiZ treti Cestné uznéni za spolecenskou
odpovédnost udélené Moravskoslezskym krajem.

Krnovské dobrovolnické centrum pfipravilo besedu pro vefejnost s Gcasti mezindrodnich,
tuzemskych dobrovolniki a také pro pfijemce dobrovolnické pomoci. Z akce pofidila Ceskd
televize reportaZ, kterou jemozno shlédnout od 12. minuty na

www.ceskatelevize.cz/ivysilani/10253214196-zpravy-v-16/215411016001229

TéSinské dobrovolnické centrum zavedlo nové komunitni akce pro vefejnost s nazvem Hodina
dobrovolnikem ve Frydku-Mistku, Frydlantu nad Ostravici, Karviné a Tfinci. V rdmdi tfineckych
prileZitostinatocila Kabelova televizeTfinecspot:

www.youtube.com/watch?v=mQ7pzIn-YOk&feature=player_embedded#t=267

Dobrovolnické programy byly v roce 2015 finanéné podpofeny dotacemi Ministerstva vnitra (R,
Moravskoslezského kraje, Mésta Krnov, obci: Osoblaha, Slezské Rudoltice, BohuSov; a grantem
Nadacniho fondu Hyundai a Open Society Fund Praha. Dékujeme dondtordm, ddrcim
adobrovolnikiim za podporu.
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Volunteer programme

In 2015, we have been supported by the work of 238 volunteers providing help to
a wide spectrum of clients in social and follow-up services of Slezska Diakonie,
by working for 7,741 voluntary hours. Volunteers were employed in prominent cities
of Moravian-Silesian region in accredited volunteer programmes of Ministry
of the Interior of the Czech Republic: Volunteering in centres of Slezska Diakonie,
Volunteering in hospitals, Volunteering for people in need, and Volunteering
inotherorganizations thataccept volunteers.

Volunteers had an opportunity to participate in 10 supervisory and 11 inter-visionary meetings,
20 educational activities and 2 workshops. Two publications may provide additional
information: Manual for Volunteers of Slezska Diakonie and Volunteer Handbook or the Journey
into Volunteer's World and Back Again. Volunteers helped to organize 4 material collections,
including National food collection.

Volunteer centres of Slezska Diakonie in Cesky Tésin and Krnov have organized tens of lectures
and presentations, mostly in kindergartens, church groups, libraries, and many different public
places and enlightenment events; such as during the World Autism Awareness Day or Days
of Social Services. On the occasion of the International Volunteer Day we have co-organized
an event Prayer for Volunteer in Frydek-Mistek and Praise the Volunteers in Ostrava, 5. 12. 2015.
Volunteer centre in Krnov have received their third award of commendation for social
responsibility from the Moravian-Silesian region.

Volunteer centre in Krnov have prepared a round table discussion for the general public.
International and native volunteers but also the receiving organizations took part. Ceskd
televize (CzechTelevision) released reportage of this event (watch from the 12th minute):
www.ceskatelevize.cz/ivysilani/10253214196-zpravy-v-16/215411016001229

Volunteer centre in Cesky Tésin introduced new events for general public called ,Volunteer for
an Hour” in Frydek-Mistek, Frydlant nad Ostravici, Karvind and Tfinec. Kabelova televize Tfinec
(RegionalTelevisionTfinec) released reportage of an eventin Tfinec:
www.youtube.com/watch?v=mQ7pzIn-YOk&feature=player_embedded#t=267

Volunteer programmes in 2015 were founded by donations of: Ministry of the Interior
of the Czech Republic, Moravian-Silesian Region, the town of Krnov, municipalities Osoblaha,
Slezské Rudoltice, Bohusov; and by a grant from Hyundai foundation and The Open Society Fund
Prague.We thankall the donors and volunteers for their support.
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Pani Anna Peskova - dobrovolnice ve stredisku HOSANA Karvina

Mésto Karviné udélilo Anné Peskové v roce 2015 Ocenéni za prdci v socidlni sféfe. TV Polar
natocila medailonek jejiho plisobenive stedisku HOSANA Karving, jenz je ke shiédnutina

www.tvportaly.cz/karvina/36746-vedeni-mesta-poprve-ocenilo-osobnosti-za-socialni-praci

Pribéh:

Steda — to je milj den, kdy chodim za Martinem, Rendtou, Petrou, Janou. ... Je to nds pecici
den. Dnes peceme bublaninu s malinami a rybizem. Vybirdm recepty se snadnym postupem.
Klienti zviddnou co nejvice sami, pak je prdce bavi a vareni se jim libi. Néktefi jen koukaji
a Martin — ten vzorné umyvd nddobi. Ukoly mdme rozdéleny, ja musim hlidat cas, at'se ndm
buchta nepripdli. Za 20 minut vynddvdme plech z trouby a vafime kdvicku. Venku prestdvd
priet, jdemesepodivat ven. Poviddme sinariznd témata, sméjeme se.

Dlouho jsem zvaZovala, co mdm ve svém volném Case zajimavého délat. Doslova mé nakopla
md dcera, kterd studuje socidlni prdci a chce pracovat s détmi s postizenim. Jd bydlim blizko
domovaHOSANA Karvind anéjak métotady pfitdhlo, Slajsem se podivat azeptat, zda bych zde
mohla néjak pomoci. Mdm velmi rdda rucni prdce, déldm prstové maridsky a myslela jsem, Ze
budemeplést. Nakonecjsme dosli k buchtdm a kaZdou stredu peceme dobroty.

Dobrovolnictvi mi pfindsi pokoru a ndbaj do Zivota. Prijit a vidét muZe, jak poctivé vési prddlo
Svynasvy, aby nemusel Zehlit—vim, Zejsem v HOSANE Karvind.
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Mrs. Anna Peskova — a volunteer in HOSANA home in Karvina

In 2015 the city of Karvind has awarded Mrs. Peskova an Honour for her work in social sphere.
TV Polarmade reportage of herworkin HOSANA homein Karvind — watchit here:
www.tvportaly.cz/karvina/36746-vedeni-mesta-poprve-ocenilo-osobnosti-za-socialni-praci

Thestory:

Wednesday— itis my day when | goto see Martin, Rendta, Petra, Jana. . . Itis our “baking day”’
Today we are baking a sponge cake with raspberries and redcurrant. | always choose the
recipes which are easy to make so that the clients can do most of the work by themselves and
enjoy the cooking. Some are only watching, but Martin sets an example and washes the dishes.
The tasks are divided; | need to watch the clock so that the cake won't burn. After 20 minutes,
we take the baking tray from the oven and we make coffee. It stopped raining outside so we go
outtotakealook. Weare chatting and laughing.

For a long time, | have been considering what I should do in my free time. My daughter has
pushed me into it. She studies social work and wants to work with children and handicapped
peaple. I live nearby the HOSANA home and somehow | have been drawn in there. | went there
toaskifl could help by any means. | really like handiwork, | make finger puppets and  thought
wewould be knitting. But in the end, we have ended up making cakes every Wednesday.

Volunteering brings me peace and makes me feel alive. When | come and see a man carefully
hanging laundry so that he won't haveto do theironing,  know that!am in HOSANA home.
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Potravinovd pomoc

Slezska diakonie za rok 2015 pfijala z Potravinové banky v Ostravé, z. s. 27 522 kg potravin, které
nasledné prerozdélila svym uZivateldm, lidem, ktefi se ocitli v nouzi, lidem bez domova,
na napliiovani poslani a rozvijeni ideje potravinové banky, tedy pomahat s odstrafiovanim
chudoby a predchézet plytvéni's potravinami.

Pod zastitou Potravinové banky v Ostravé, z. s. a ve spolupraci s Byznysem pro spolecnost,
odbornou platformou firem pro sdileni a 3ifeni principi CSR a udrZitelného podnikani v (R,
se Slezska diakonie zapojila do Narodni potravinové shirky, kdy vedouci stfedisek koordinovali
potravinovou shirku ve prospéch uZivatelli Slezské diakonie v deviti hypermarketech
Moravskoslezského kraje. Vytézek této shirky Cinil 6 528 kg. Ve spolupréci s Farnimi shory Slezské
cirkve evangelické, a. v. Slezska diakonie v mésici fijnu uspofédala potravinovou shirku
s vytézkem 1 188 kg. Dalsi velmi pfinosnou pileZitosti pro prohloubeni vzdjemného
komunitniho sdileni byla potravinovd shirka, do které se zapojily pfispévkové organizace
Moravskoslezského kraje v celém regionu, a uzivatelé sluzeb SD tak byli podpofeni potravinovou
pomocivobjemu 1055kg.

Food aid

In2015 Slezska Diakonie has obtained 27,522 kg of food from the Food Bank in Ostrava. The food
has been given to our clients; people in need, without home, endangered by social exclusion,
or living in socially excluded locations. Thereby we have participated in accomplishing the
mission and developing the ideal of the Food Bank, which is to help with elimination of poverty
and to prevent wasting food.

Under the auspices of Food Bank in Ostrava, z. s. and in cooperation with Business for Society,
a professional platform of companies for sharing and spreading principles of (SR (Corporate
Social Responsibility) and sustainable entrepreneurship in the Czech Republic, Slezskd Diakonie
has become involved in the National Food Collection. The management of the centres have been
coordinating the food collection in nine hypermarkets in the Moravian-Silesian region, in favour
of the clients of Slezska Diakonie. 6,528 kg of food has been collected. In cooperation with
the Parish of the Silesian Evangelical Church of the Augsburg Confession, Slezské Diakonie has
organized a food collection in October. 1,188 kg of food has been collected. Allowance
organizations of the Moravian-Silesian Region have taken part in a food collection which has
been another contributing opportunity to deepen the mutual communal sharing. Via this
collection, the clients of Slezskd Diakonie were given a food aid worth of 1,055 kg.

1055

potravin v rdmci
potravinové sbirky
pfisp. organizaci
MSK

1188kg

potravin v ramci
potravinové sbirky
farnich sbort
SCEAV
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Zahranicni vztahy
Rok mezinarodnim dobrovolnikem (INVY)

Vroce 2015 jsme navdzali na vice nez 10letou tradici koordinovani zahrani¢nich dobrovolnikd,
ktefi pfichdzeji do stfedisek Slezské diakonie a partnerskych organizaci, kde vykondvaji sluzbu
po dobu 10—12 mésicti. Pokracovali jsme také ve vysilani mladych lidi do zahranici. ManZelsky
par z Ceského Téina odeSel v zai 2015 na svou dlouhodobou dobrovolnickou sluzbu
do partnerské organizace ve Francii, kterd je souasti mezinarodnisité ,EDYN",

Vroce 2015 se ve sluzbé v Moravskoslezském kraji vystfidaly 2 skupiny dobrovolnik{. Generace
2014/2015 v poctu 18 mladych lidi z Francie, Itdlie, Madarska, Némecka, Rumunska a Ukrajiny
ukoncila svou sluzbu koncem Cervna a srpna daného roku. Zéfi 2015 pfivitalo 30 mladych lidi
z Francie, Itélie, Madarska, Némecka, Ukrajiny a Spanélska na dobrovolnickou sluzbu
d030.6.ado31.8.2016.

Reflexe nad vyznamem sluzby, jejim pfinosem pro jednotlivce a okolije neoddélitelnou soucasti
individuéIniho a skupinového uceni. Dobrovolnici se zdcastnili ¢tyfdenniho stfednédobého
seminaie v Istebné (Polsko) a tfidenniho evaluacniho semindre v Malenovicich, ke kterému
se pripojili také jejich supervizofi. Takto hodnoceni cesty sluzbou z pohledu dobrovolnika
a jeho supervizora mohlo navdzat na vystupy tfidenniho semindfe pro supervizory
a cyklus individudlnich superviznich setkdni mezi dobrovolniky & supervizorem, dobrovolnikem
&koordinatorem akoordindtorem & supervizorem.

Nové generace dobrovolnikli nastartovala svou sluzbu 3estidennim pfijezdovym semindfem
a jazykovym kurzem v Rece. Jeden den se semindre zdcastnili také supervizofi dobrovolniki.
Pozastaveni se nad dosavadnim pobytem, uvédoméni si dalSich moznosti k rozvoji jako i ziskani
novych perspektiv pro Zivot v jiné zemi byly predmétem prvni série superviznich setkani mezi
dobrovolnikem a koordinatorem a supervizory a koordindtory. V@nocni setkani organizované
dobrovolniky v Rodinné kavérné v Krnové bylo dalsim stmelujicim okamZikem pfed Vénocemi,
které néktef z dobrovolnikii oslavili ve svjch domovech nebo v druhém domové, v Ceské
republice. S rozvojem naseho programu jsme mohli pfivitat do naseho tymu pani Miroslavu
Hlawiczkovou na pozici koordindtorky programu.
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International relations
International Voluntary Year

In 2015 we have continued with a more than 10 year tradition in coordinating international
volunteers who come to our centres of Slezskd Diakonie and partner organizations to participate
in a volunteer service for a period of 10 to 12 months. We have also continued to send young
people abroad. A married couple from Cesky Téin left in September 2015 for their volunteer
service to a partner organization in France, which is a part of an international network EDYN
(Ecumenical Diaconal Year Network).

In 2015, within the Moravian-Silesian region volunteer service, two groups of volunteers have
rotated. The 2014/2015 Generation - 18 young people from France, Italy, Hungary, Germany,
Romania and Ukraine, have ended their service at the end of June and August. In September
2015, 30 young volunteers from France, lItaly, Hungary, Germany, Ukraine and Spain were
welcomed into their voluntary service until 30.6.And 31.8.2016.

Individual and group seminars reflect the importance and contribution of the service for one
person and for all. The volunteers have taken partin a four-day seminarin Istebna, Poland, and a
three-day evaluation seminarin Malenovice. Their supervisors were present as well.

An evaluation of the journey, from the point of view of the volunteer and the supervisor, could
follow the outcome of the three-day seminar and a cycle of individual meetings of the
supervisors &volunteers, volunteers & coordinators and coordinators &supervisors.

Anew generation of volunteers have started their service by a six-day introductory seminar and
alanguage course in Reka. One day, the supervisors have participated in the seminar as well.
Contemplating the stay, getting to know the next possibilities in the development and gaining
new life perspective in a different country — all this has been discussed at a first series of the
supervisory meetings of volunteers & coordinators and supervisors & coordinators. A gathering
before Christmas, organized by the volunteers, in a family coffee shop in Krnov has been another
great moment for strengthening the team. Some of the volunteers have celebrated Christmas
in their homes or in their second home in the Czech Republic. With the development of our
programme we have welcomed to our team Miroslava Hlawiczkovd, the new programme
coordinator.



Rok mezinarodnim dobrovolnikem v Tanzanii (INVYT)

Program INVYT — Rok mezinérodnim dobrovolnikem v Tanzanii je spole¢nym programem,
na kterém spolupracuji partnerské organizace: Slezska diakonie, Cirkevni shor SCEAV v Tfindi,
Kairos a Spolecenstvi evangelické mlddeze na Slovensku (SEM) v KoSicich a Lea Ministry
International v Dongobesh (Tanzanie).

Prvniho dubna 2015 se vratili prvni dva INVYT dobrovolnici ze své devitimésicni sluzby
v organizaci Lea, ktefi zhodnotili svlij pobyt béhem dvoudenniho popfijezdového semindfe
vPisku.

Dvé dobrovolnice z Ceské republiky a jeden dobrovolnik ze Slovenské republiky byli v dubnu
2015 vybrani jako nasledovnici prvni skupiny. Od ¢ervna 2015 na obdobi 9 mésicli svou sluzbu
v Mateiské a zakladni Skole,,Lea”, sirotcinci a mistni komunité v Dongobeshi doplnili o aktivity
ve stfedni Skole Yedidiass v Maretadu. Uvédomélé uceni prispivajici k jejich osobnostnimu,
profesnimu a duchovnimu rozvoji bylo podporované formou predodjezdového semindre kratce
pred odjezdem do Tanzanie, dale na pfijezdovém a strednédobém seminafi organizovaném jiz
vkontextu hostitelské organizace vTanzanii.

V rdmci programu INVYT ma Slezskd diakonie jednoho zastupce v pracovni skupiné iniciativy
Déti Afriky, kterd pracuje pfi cirkevnim shoru SCEAV v Tinci.

Rok mezindrodnim dobrovolnikem v Argentiné (INVYA)

Rok mezindrodnim dobrovolnikem v Argentiné je pilotnim projektem ve spoluprdci s italskou
partnerskou organizaci Diaconia Valdese, v rdmdi kterého jsme mohli od zafi 2015 na devét
mésicll vyslat jednu dobrovolnici na projekt s nezletilymi maminkami v provinii Entre Rios

vArgentiné.

Projekty vrdmciprogrami INVY aINVYTjjsou realizované v rdmci programu Erasmus +.

- Erasmus+
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INVYT - International Voluntary Year in Tanzania

INVYT Programme, the “International Voluntary Year in Tanzania” is a joint programme
of partner organizations: Slezska Diakonie, the Parish of SCEAV in Tfinec, Kairos and Slovakian
Ecumenical Church Council (SEM) in KoSice and Lea Ministry International (inTanzania).

Two first volunteers of INVYT have come back from their nine-month service in Lea organization
at 1stMarch 2015.They evaluated their stay during a two-day after arrival seminarin Pisek.

Two colunteers from the Czech Republicand one volunteer from the Slovakia have been selected
in March 2015 to follow the first group. Since June 2015, for the next 9 months, they have been
performing their voluntary service at the kindergarten and elementary school “Lea’, orphanage
and local community Dongobeshi and added the Yedidass high school in Maretadu to their
activities. A deliberate learning, contributing to their personal, professional and spiritual
growth, has been supported via a pre-departure seminar, shortly before they have left for
Tanzania, and also viaanintroductory seminar organized by the host organizationinTanzania.

Within the INVYT programme, Slezskd Diakonie has one representative in the group of Déti
Afriky (Children of Africa) initiative, founded by the SCEAV parishinTfinec.

INVYA - International Voluntary Year in Argentina

International Voluntary Year in Argentina is a pilot project in cooperation with Italian partner
organization Diaconia Valdese. Via this programme, since September of 2015, we have sent one
woman volunteer to a province Entre Rios in Argentina for nine months to serve in a project with

underage mothers.

Projects within the INVY and INVYT programmes are realized within the Erasmus + programme.
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Socidlné-prdvni ochrana déti

Slezska diakonie v roce 2015 ddle rozvijela aktivity v oblasti podpory ohroZenych déti a rodin
s détmi v ramci povéreni k vykonu socidné-prévni ochrany, které md udéleno jiz od roku 2001.
Povéfeni k vykonu SPOD md organizace pro Moravskoslezsky kraj a pro Zlinsky kraj. Ve Zlinském
kraji se v roce 2015 podafilo rozvinout aktivity v oblasti Luhacovicka. Celkové je v ramci
organizace povéfeno k vykonu socidlné-pravni ochrany déti 87 odbornych pracovnikd.

Povéfenik vykonu SPOD je vyuZzivano pfifedeni ndroénych situaci détiarodin s détmiv obtiznych
Zivotnichsituacich, a to jak v rdmci terénni prace, tak v souvislosti s ambulantnim poskytovénim
sluzeb v nizkoprahovych zafizenich pro déti a mlédez. Pracovnici povéreni k vykonu SPOD
komunikuji velmi pravidelné s odbory socialné-pravni ochrany ve méstech, kde pdsobi,
a zapojuji se také do pilotnich a inovativnich projektd. V roce 2015 byla dspésné dokoncena
realizace aktivit feSicich zejména preventivnirozmér podpory ohrozenych rodin v rdmci projektu
MPSV ,Pilotni ovéfovani sluzeb pro péstounskou péci — Moravskoslezsky kraj” a ,Pilotni
ovéfovani sluzeb pro péstounskou péci — Zlinsky kraj”. Vyznamnymi aktivitami realizovanymi
v oblasti SPOD je Program pro péstounské rodiny, ktery funguje od roku 2013, ddle TIMOTEI
Bruntdl, zafizeni pro déti vyZadujici okamzitou pomoc a v neposledni fadé také PORADNA PRO
RODINU Havitov, kterd je odbornou poradenskou aktivitou prorodiny a pro péci o déti.

Social and legal protection of children

In 2015 Slezska Diakonie has continued to develop activities focusing on supporting
endangered children and families with children through authorisation to socially and legally
protect children (SPOD). The organization maintains its authorisation for Moravian-Silesian
region and Zlin region since 2001. In 2015 the activities in the area around Luhacovice have
expanded in Zlin region. Within the organization, 87 employees are authorized to perform
the social and legal protection of children.

The authorization is used for resolving the difficult life situations of children and families with
children within the field work and via providing ambulatory services in low-threshold centres
for children and youth. In the cities where the SPOD is performed, the authorized employees
maintain regular communication with the divisions of socially-legal protection. They are also
taking partin pilotand innovative projects.In 2015 many activities were carried out successfully.
The activities mainly dealt with preventive range of support of endangered families within
the projects of Ministry of Labour and Social Affairs (MPSV) — ,Pilotni ovéfovani sluzeb
pro péstounskou péci — Moravskoslezsky kraj” (“Pilot verification of the foster care services
for Moravian-Silesian region” and “Pilotni ovéfovani sluzeb pro péstounskou péci — Zlinsky kraj”
(“Pilot verification of the foster care services for Zlin region”). Important activities carried out
within SPOD are: Foster families support programme, since 2013; TIMOTEI Bruntal, a facility
for childrenin need of immediate help; and also last but not least an advisory centre for families
inHavifov, whichis a professional counselling activity for families and for child care.
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TIMOTEI Bruntdl, dim na pul cesty

Stredisko TIMOTEI Bruntal, diim na piil cesty poskytuje socidlni sluzby vcetné
ubytovani mladym lidemve véku od 18 do 26 let.

UzZivatelé sluzby se potykaji s nékolika problémovymi oblastmi, které jim znesnadniuji zaclenéni
se do spolecnosti. Problémovymi oblastmi jsou zejména: vedeni domdcnosti véetné
hospodareni s penézi, ziskani zaméstnania pracovnich ndvyk, zavislost na ndvykovych latkach
atrestna ¢innost, rodina a bydleni. Castou potfebou uZivatelii je podpora v orientaci ve vlastni
Zivotni situaci, ziskani Zivotni sily a stability a podpora pfi orientaci ve vztazich. UZivatelé nasi
sluzby se ve svém Zivoté setkali se zneuZitim, ndsilim, zanedbévanim, deprivaci, opusténim
svyminejblizsimi, Sikanou, prizonizaci a dopady instituciondIni péce.

Nutnosti pro sluzbu je tedy zajisténi kvalitniho persondlniho zazemi, a to véetné podpory
uZivatelQ ze strany terapeuta, adiktologa sluzby. Na potfeby a problémové oblasti uZivatel(i déle
reagujeme provazanym systémem skupinovych a individudlnich aktivit, které jsou dopInény
motivatné-sankcnimi metodami prdce. UZivatelé sluzby jsou tedy kaZdodenné motivovéni
k fedeni své Zivotni situace, ziskani novych znalosti, dovednosti, rozvoji socidlnich kompetenci
adale pak predevsim prevzeti zodpovédnosti za vlastniZivot.

Popsanou intenzivni socidIni praci se snazime o zaclenéni uZivateli do béZného Zivota tak,
aby se nestali zavisli na podpofe socidlnich sluzeb a socidniho systému. Toho se snaZime
dosahnout mj. podporou v systému prostupného bydleni, kdy maji uZivatelé moznost prochazet
fazemi pobytu. V prvni a druhé fézi jsou ubytovani ve skupinovém bydleni, ve treti fazi pak
na tréninkovém byté. Ctvrta faze miiZe byt poskytovana v byté s njemni smlouvou a podporou
sluzby, GspéSni uZivatelé mohou nésledné byt zcela prevzit a stt se zcela samostatnymi.
Za inovativni pfistup jsme byli ocenéni odbornou komisi a ziskali ocenéni , Youth Inclusion
Award”, které ndm bylo pfeddno 3. 11.2014 v Evropském parlamentuv Bruselu.

Diky podpofe Mésta Bruntdl pofada sluzba kazdorocné fotbalové turnaje pro ohroZenou mlddez.
Cilem turnajti pofadanych Slezskou diakonii je, aby se potkali lidé z rozdilnych spolecenskych
vrstev, lidé s rozdilnou ndrodnosti, mentdini schopnosti ¢i socidIné (ne)vylouceni. Diky sportu
se stiraji rozdily stigmat Ci pocatky vzajemné nesnasenlivosti, a to predevsim umladych lidi. Tito
lidé se mohou Iépe poznat, navdzat piatelstvi, vidét druhého z jiné, lepsi stranky. A toto se diky
turnajlim dafi.

Sluzba je v okrese Bruntal jedina svého druhu. Kazdorocné poskytneme sluzby
nejméné 40 klienttim, kdy kapacita nasi sluzby je téméf po cely rok zcelanaplnéna.
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TIMOTEI Bruntdl, halfway home

TIMOTEI centre in Bruntdl, a halfway home, provides social services including
housing foryoung peoplein the age hetween 18 and 26.

The users are challenged in many ways and it is hard for them to become part of the society. They
have problems mainly in these areas: taking care of their home, money management,
employment, working habits, addiction to drugs and alcohol, committing crimes, family
and housing. The users often need support in managing their life situations, gaining life
strength and stability, and support in managing relationships. In their lives, the user of our
services have gone through abuse, violence, neglect, deprivation, abandonment of their close
ones, bullying, imprisonmentand institutionalization.

In order to run the service, there is a need for a highly specialized staff, including a therapist
and addictologist. We react to the users’ needs and problem areas via a system of group
discussions and individual activities where motivational methods of work are applied. Every day
the users are motivated to deal with their life situations, gain new knowledge, skills, improve
theirsocial competences, and mainly to take responsibility for their own life.

With ourintense services described, we are trying to integrate our users to the regular life so that
they will not become dependent on the support of social services and social system. Among
others, we are trying to achieve this via the support of the permeable housing system, which
gives the users the opportunity to go through individual housing phases. In the first and second
phase, the users are accommodated in groups and in the third phase they live in a trial flat.
The fourth phase may be a rented flat, with the support of the service. The users who succeed
may afterwards keep the flat and live there on their own. For this innovative approach,
we received the “Youth Inclusion Award” which was given to us 3/11/2015 in the European
Parliamentin Brussels.

Thanks to the support of the city of Bruntal, the service annually holds football tournaments
for the endangered youth. Slezskd Diakonie holds these tournaments so that the people
of different social classes, nationalities, mental abilities or socially (un)excluded, may meet.
The sport activity erases the different stigmas or beginnings of mutual hatred, especially
amongst young people. Such people may get to know each other better, start new friendships,
and see each other from a different and better side, thanks to these tournaments.

The social service in Bruntal is very unique. Every year we provide our services
toatleast 40 clients; making the service capacity full throughout the whole year.

Vyrocni zprava Slezské diakonie za rok 2015



TIMOTEI Bruntdl, zafizeni pro déti vyzadujici
okamzitou pomoc

Stredisko TIMOTEI Bruntal provozuje od fijna roku 2012 zafizeni pro déti vyzaduijici
okamzitou pomoc, ato piimovBruntale.

Za dobu svého plisobeni podpofilo toto krizové zafizeni desitky déti, které se ocitly v nouzi. Déti

umistované v zafizeni vyZaduiji intenzivni pfistup pfi feSeni situace, do které se dostaly casto bez
vlastniho zavinéni.

Potfeby déti jsou pro nés prioritou, jsme si v3ak védomi i toho, Ze rodiny umisténych déti
potiebuji podporu v ziskdni kompetenci, které jsou casto nezbytné pro dalsi vyvoj a vychovu
jejich déti. Rodice potfebuiji podporu pfi poskytovani vychovné péce, zabezpeceni jejich prdv ¢i
rozvoji détiv souladu s jejich vékem a osobnostnimi dispozicemi. Od roku 2014 jsme se vénovali
vzdélavanirodictivKrnovéivBruntdle.

V roce 2015 jsme zorganizovali aktivity zaméfené na rozvoj rodicovskych kompetenci, a to
prostrednictvim série vzdéldvacich setkani rodicd s prvky svépomocnych skupin. Realizace
skupin by nebyla moznd bez spoluprdce s pracovniky Odboru socidlné-prévni ochrany déti
v Krnové. Svépomocné skupiny pfinesly rodiclim potiebny prostor pro sdileni svych obav,
vychovnych ¢i emocnich krizi aj. Rodice si také poskytovali vzajemnou podporu. V nékolika
pripadech také navazali osobni patelstvi.

V roce 2015 ndm poskytlo nezbytnou finanéni podporu nékolik dondtord, a to zejména MPSV
odbor Rodina a sociélné-pravni ochrana, Moravskoslezsky kraj a Mésto Bruntal. Timto byla
podporena zejména odbornd prace s umisténymi détmi a jejich rodinami. Na Bruntdlsku
prevysuje poptdvka po odborné pomoci nékolikandsobné nabidku. Diky podpofe
terapeutickych aktivit piisla odbornd pomoc pro détia jejich rodiny témér okamzité ve chvili jeji
potfeby. Lze navic konstatovat, Ze se téméF viechny umisténé déti vratily do rodiny, jeden
chlapecsevrdtil k teté.

Vyrocni zprdva Slezské diakonie za rok 2015

TIMOTEI Bruntdl, Facility for children
in need of immediate help

Slezska Diakonie runs the TIMOTEI centre in Bruntal since October 2012. Itis a centre
for childrenrequiringimmediate help.

Since its foundation, this crisis centre has already supported tens of children in need.
The children, who are accommodated there, need a thorough approach towards the situation
they gotinto. Usuallyitis not their fault.

The children’s needs are a top priority for us. However we know that the children’s families need
the support to regain the competences which are often essential for the next development and
upbringing of their children. Parents need a support in raising the children, securing children’s
rights or their developmentinaccordance with theirage and individual dispositions. Since 2014
we have been focusing on educating the parentsin Krnovand Bruntal.

In 2015 we have organized activities focused on the development of parent’s competences,
through a series of educational parenting meetings, with a characteristic of self-help groups.
The realization of the groups would not be possible without the cooperation with the workers
from the Division of Social and legal protection of children in Krnov. The self-help groups have
offered parents the much needed space for sharing their concerns or upbringing or emotional
crisis etc. Parents have provided each other with mutual support. In several cases they become
friendsas well.

In 2015 several donators have provided us the needed financial support, particularly MPSV
(The Ministry of Labour and Social Affairs) and its Department of Social and Legal Protection
of Children, the Moravian-Silesian Region and the ity of Bruntal. The city of Bruntal supported
mainly the professional work with the accommodated children and their families. In Bruntal
region the demand for professional help substantially exceeds the supply. Thanks to the support
of the therapeutical activities, the professional help for children and their families have been
provided immediately, right in the time of need. It can be also stated that almost all
accommodated children have come back to their families; one boy have come back to hisaunt.
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Oblast Bruntal, Krnov, Novy Jicin

V roce 2015 jsme v nasi oblasti poskytovali 19 registrovanych socidlnich sluzeb a mnoho
navaznych projektd, které vychdzely z potfeb nadich uZivateld ¢i dané komunity. Zvasté dillezité
byly projekty zaméfené na podporu osob pecujicich o déti se zdravotnim postizenim a déti
s poruchami autistického spektra. Osvédcila se také ndvazna podpora lidi v terénu odchézejicich
z azylovych domil a zacinajicich bydlet samostatné v podndjemnim ¢i ndjemnim bydleni.
V neposledni fadé rovnéz stoji za zminku projekt urceny pro cilené zaméstnavani klient
na pracovistich, kde danou prdci zvladaji, a také rozvoj zafizeni, které poskytuje ochrannou
pomocdétem od 7 do 18let,ato po dobu, nez se opét mohou navratitzpét ke své rodiné.

V Novém Jiciné doslovdubnuk navyeni kapacity chranéného bydleni o jeden byt najiné adrese.
Tento krok vnimame jako dal3i stupef pro osamostatfiovani nasich klientd. V zafi jsme pak
otevreli novou sluzbu — socidIni rehabilitaci, jejiz vznik vzeSel nejen z komunitniho planovéni
mésta a socialnich sluzeb, ale predevsim z poteb lidi se zdravotnim postizenim. Jejim poslanim
je podpora nacviku a rozvoje dovednosti klientd, které vedou k jejich vétsi samostatnosti
a sobéstacnosti a lepSimu vyuZiti pfileZitosti tak, aby jejich Zivot ziskdval na kvalité a ved|
ksocidlnimu zaclenéni, pfipadné k ziskani zaméstnani.

V rdmdi zlep3ovani kvality v naSich sluzbach byly provedeny dva dobrovolné audity, které
pfinesly spoustu novych podnétd, napiiklad jak nékteré metodické postupy zpracovat lépe nebo
jak motivovat klienty.V oblasti rozvoje alternativni komunikace (jiné nez mluvené) jsme pomoci
projektd dovybavili sluzby specidlnimi pomdickami a technologii, které ndm pomahaji lépe se

domluvits lidmis téz3im nebo vicendsobnym postizenim.

V Krnové a v Bruntdle jsme se zapojili do aktivit lokdIniho partnerstvi sloZeného ze zastupcii
mésta, neziskovych organizaci, skol, Ufaddi, zaméstnavatel, policie a dalSich, ktefi se podileji
na socidlnim zaclefiovéni. Ve strategickych planech jsme nastavili fadu potfebnych projektd,
pficemZ v obou méstech se bude jednat o investicni projekty stavajicich sluzeb, kdy by mély
probéhnout kompletni rekonstrukce objekti vedoucich ke zkvalitnéni zdzemi poskytovanych
sluzeb. Dale se jedna o projekty v Bruntdle Fesici problematiku prostupného bydleni a také
projektové zéméry tykajici se zaméstnanosti lidi se zdravotnim postizenim a socidlnim
znevyhodnénim.
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Region of Bruntal, Krnov, Novy Ji¢in

In our region, throughout the year 2015 we have been providing 19 registered social services
and many follow-up projects according to the needs of our clients or given community. Projects
focused on the support of people caring for handicapped children or children with Autism
Spectrum Disorder were very important. We have been also successfully supporting the people
who have left our shelters forhomeless people and who are starting to live on theirownin rental
flats. Last but not least, we should mention a project aiming for employment of clients
at workplaces where they are managing their work, and also a facility which provides a
protection and assistance to children from the age of 7 to 18, for the period of time until they
may once again come back to their families.

In April, a flat at a new location was added to our sheltered housing programme in Novy Jicin.
We see this as a next step for our clients'independence. In September we opened a new service
—social rehabilitation. It originated both from the collective city planning and social services but
mainly from the needs of handicapped people. Its aim is to support the practice
and development of clients’skills which lead to theirindependence and self-sufficiency and to
abetter use of opportunities so that their lives can be fulfilled and lead to social integration, or to
acquiringajob.

In connection to improve the quality of our services, we have undergone two voluntary audits.
They brought many new insights, such as a better composition of some of the methodical
procedures, or how to motivate clients. In the area of the development of alternative
communication (other than spoken) we have equipped our services via our projects — now we
have special tools and technologies which help us to better understand people who are severely
ormultiply disabled.

In Krnov and Bruntdl we have become involved in activities of local partnership, composed
of ity deputies, non-profit organizations, schools, authorities, employers, police, and others
who participate on social integration. In our strategic plans, we have set up many needed
projects —in both cities, investment projects of the current services will be concerned. Complete
reconstructions of buildings, which would lead towards improvement of the base of our
provided services, should be made. Also projects in Bruntal dealing with problems of permeable
housing should be concerned, as well as projects aimed at employment of handicapped
orsocially disadvantaged people.

Vyrocni zprava Slezské diakonie za rok 2015
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Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Jicin
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015
/SERVICES PROVIDED /STATISTICS 2015

ARCHA Novy Jicin
ARCHA Sirok4 Niva

BENJAMIN Krnov

BETHEL Bruntal

Dobrovolnické centrum
Krnov

EDEN Novy Jicin
EFFATHA Krnov
EFFATHA Novy Jicin

ELPIS Bruntal
CHANA Bruntal

KARMEL Tichd

Chranéné bydleni
Chrdnéné bydleni
Denni staciondf

ELIZE - masérské, rekondi¢ni
aregeneracni sluzby

Azylové domy
Socidlni byty v Bruntdle
Veiejna koupelna Bruntal

Dobrovonické centrum

Denni stacionaf
Socidlné terapeutické dilny

SocidIné terapeutické dilny

0Odborné socialni poradenstvi

Azylovy dlm pro Zeny
amatky s détmi

Denni stacionaf

Domov pro osoby
se zdravotnim postizenim

pocet uzivatel(: 18
pocet uzivateli: 16
pocet uZivateli: 30

pocet uZivateli: 31

pocet uzivateli: 145
pocet uZivateli: 19
pocet uzivateld: 35

pocet dobrovolniki: 105

pocet uzivatell: 23
pocet uzivateli: 44

pocet uzivateli: 44

pocet uzivateld: 25

pocet uzivateli: 47
(12 matek, 17 déti, 18 Zen)

pocet uzivateld: 6

pocet uzivateld: 10

VYNOSY KC
/REVENUES (CZK)

3271555
2943701

3632297
234666

5526828
171304
150355
167 000

3657 649
2056 801
2246 504

516 000
3020861

963218
4247 589

NAKLADY KC
/EXPENSES (CZK)

3271555
2943701

3632297
234 666

5526828
171304
150355
167 000

3657 649
2056 801
2246504

516 000
3020861

963 218

4247 589

KONTAKTY/CONTACTS

Beskydské 142, 74101 Novy Jicin
Siroka Niva 211,793 22

SPC54,794 01 Krnov

Kavalcova 7,792 01 Bruntél
8. kvétna 36, 795 01 Rymarov
Zeyerova 18,792 01 Bruntal
SPCN/54, 79401 Krnov

Beskydska 274, 741 01 Novy Jicin
Hlubcickd 9, 794 01 Krnov

U Jicinky 25, 741 01 Novy Jicin
Pod Lipami 19, 741 01 Novy Jicin

Kavalcova 7,792 01 Bruntdl

Kavalcova 7, 792 01 Bruntal

Tichd 295, 742 74
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,Cloveék, ktery doufd v Boha a spoléhd se na néj,
je jako strom, ktery zapustil své kofeny u vody.”

(Jer17)

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015
/SERVICES PROVIDED /STATISTICS 2015

Nizkoprahové zafizeni
pro déti a mladeZ
na Albrechticku

NOE Krnov, Bruntal

Poradna rané péce
MATANA

RODINNA KAVARNA
ROT Bruntal

RUT Krnov

RUT Novy Jicin

SOCIALNI ASISTENCE
Krnov, Rymarov

TIMOTEI Bruntal

Nizkoprahové zafizeni
pro déti a mladeZ

Podpora samostatného bydleni

Rand péce

Uz NE v jednom kolotoci
Rodinné kavdrna
Socidlni rehabilitace
Sociélni rehabilitace
Socidlni rehabilitace

Sociélné aktivizacni sluzby
pro rodiny s détmi

Nejsme na to sami

Diim na piil cesty

Zafizeni pro déti vyzadujici
okamZitou pomoc

pocet uzivateld: 79

pocet uZivateli: 38

pocet uzivatel: 53

pocet uzivateld: 28

pocet uZivatelii: 31
pocet uZivateli: 37
pocet uzivateli: 16

pocet rodin: 84
(108 dospélych, 193 déti)

pocet rodin: 54
(56 dospélych, 122 déti)

pocet uzivatell: 47

pocet uzivateld: 12 déti
6 rodici, celkem 9 rodin

,Blessed is the one who trusts in the Lord, whose confidence is in him.

That person will be like a tree planted by the water that sends out its

roots by the stream.”
(Jeremiah 17)

VYNOSY KC NAKLADY KC
/REVENUES (CZK) | /EXPENSES (CZK)
950601 950601
3086030 3086030
1329100 1329100
146 838 146 838
412126 412126
1710877 1710877
1289785 1289785
357500 357500
3792470 3792410
602 228 602 228
2221391 2221391
1145605 1145605

Lazenska 2, 793 95 Mésto Albrechtice
Holcovice 8,793 71 HolCovice
Jindfichov ve Slezsku 191, 793 83
Vysoka 34, 793 99 Osoblaha

Hlubcicka 8, 794 01 Krnov
Kavalcova 7,792 01 Bruntal

Hlubcickd 9, 794 01 Krnov

Dvorakdv okruh 21,741 01 Krnov
Kavalcova 7, 792 01 Bruntal
Hlubcickd 8, 794 01 Krnov
Sokolovskd 617/9, 741 01 Novy Jicin
Némésti Miru 13,794 01 Krnov
Ldzeniskd 2, 793 95 Mésto Albrechtice

J. Sedlaka 14,795 01 Rymarov
Na Namésti 122,793 99 Osoblaha

Kavalcova 7, 792 01 Bruntal

KONTAKTY/CONTACTS

Vyrocni zprdva Slezské diakonie za rok 2015
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Oblast Tésinsko

Rok 2015 byl v Oblasti Téinsko rokem novych vyzev a zmén. Rozvijeli jsme nové projekty,
stéhovali nékteré sluzby a jejich uZivatele do novych prostor a budov, pfipravovali jsme se
na poskytovani novych sluZeb, slavilijsme riznd vyznamnd jubilea. V priibéhu celého roku jsme
mohli citit Bozi vedeni a pomoc. Mnoho z nasich pracovnikii se Ucastnilo dalSho vzdélévani
v¢etné duchovnich konferenci Slezské diakonie.

Nynimi dovolte stru¢né shrnout alespori nékteré ned(ileZitéjsi udélostiv OblastiTésinsko.

Stfedisko ARCHA Cesky T&sin, chranéné bydleni obdrZelo dily Slezské diakonii nové prostory
pro své fungovani. V listopadu se jeho klienti a zaméstnanci stéhovali do nové vybudovanych,
bezbariérovych prostor Diakonického a vzdélavaciho centra Vladislava Santariuse v Ceském
TéSiné. Kromé novych prostor se rovnéz navysila kapacita sluzby z6 na 12 osob.

Stfedisko EBEN-EZER Cesky T&in spésné ukondilo projekt Podpora procesu transformace
domova pro osoby se zdravotnim postizenim Slezské diakonie, vystupem projektu byly pfirucka
pracovnika v pribéhu transformace, zdvérecn konference a transformacni plan. Kromé toho
socialné terapeutické dilny tohoto stfediska oslavily 15 let svého fungovani.

Dali projekty na sebe nedaly dlouho cekat. Stfediska RUT Frydek-Mistek, Cesky Tésin a Tfinec
a EFFATHA Frydek-Mistek realizovaly v pribéhu roku projekt Dobrd praxe, jehoz cilem bylo
podpofit prostrednictvim pracovnich praxi své klienty pfi zaclenéni do pracovniho procesu.
Na konci roku pak stfediska RUT Frydek-Mistek a NOE Frydek-Mistek zahajily realizaci dalsiho,
viceletého projektu Transformace doopravdy, jehoz hlavnim cilem je podpora osob
se zdravotnim a mentdlnim znevyhodnénim pfi feSeni vlastniho samostatného bydleni. Cilem
projektu je pomoci uZivatelim s hledanim vlastniho mista pro spokojeny Zivot a podpora
kompetenci spojenych se samostatnym bydlenim.

Stastné détstvi, tak se jmenuje dal3i projekt. Jeho realizatorem je stiedisko LYDIE Cesky TéSin.
Projekt pfinese dvé nové metody pro praci s détmii dospélymi s postizenim — Interak¢ni terapii
a Feldenkraisovu metodu. Realizace projektu rovnéz probihd ve stfedisku SALOME Bohumin,
které patfido Oblasti Ostrava.

Mezi nové aktivity patfi spoluprdce Slezské diakonie s obci Tfanovice pii zajiSténi sluzeb SEN

centravTranovicich. Slezskd diakonie byla vybréna jako poskytovatel sluzeb denniho staciondre
aosobniasistence pro obcanyTfanovica okoli.

20

Tésinsko region

Year 2015 has been a year of great challenges and changes. We have been developing new
projects, we have moved some of the services and their users into new premises and buildings,
we have been preparing to provide new services and we have celebrated important
anniversaries. During the whole year, we could feel the God’s guidance and aid. Many of our
employees have taken part in further education, including spiritual conferences of Slezska
Diakonie.

Let me summarize at least some of the mostimportant eventsinTésinsko region.

Thanks to Slezska Diakonie, the sheltered housing centre ARCHA Cesky TéSin, has gained new
premises. lts clients and employees have moved to newly built, barrier-free premises
ofVladislav Santarius Diaconicand Educational Centre in Cesky Tésin in November 2015.

Centre EBEN-EZER have successfully finished the project Podpora procesu transformace domova
pro osoby se zdravotnim postizenim Slezské diakonie (Home for people with disabilities
transformation support). The outcome of the project was a handbook of the employee during
the transformation, a final conference and transformational plan. Besides this, the centre’s
socially therapeuticworkshops have celebrated its 15th anniversary.

Other projects have been planned as well. During the whole year, centres RUT Frydek Mistek,
Cesky T&in and Trinec and EFFATHA Frydek Mistek have organized project Dobré praxe (Good
practice). Its goal was to support the clients during the integration to a working process, via
a series of trainings. At the end of the year, centres RUT Frydek Mistek and NOE Frydek Mistek
have started a realization of another project (which will last more than one year) — Transformace
doopravdy (True transformation). Its goal is to support people with health and mental handicap
during arranging their own housing. The goal of this project is to help the clients in the search
oftheirown place for contentliving and a support the ability tolive on their own.

Stastné détstvi (Happy childhood), that is the name of another project, realized by LYDIE Cesky
TéSin centre. The project will bring two new methods for or work with children and adults with
handicap — Interactive therapy and Feldenkrais Method. This project is also realized
inthe SALOME Bohumin centre whichislocated in Ostravaregion.

SEN centreinTranoviceis a result of a new cooperation of Slezsk Diakonie with the municipality
of Tranovice. Slezskd Diakonie has been chosen to provide day care centre and personal
assistance services for the people in Tranovice and its surroundings.
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Pan Stanislaw Kujawa - pracovnik ve Slezské diakonii

Pribéh:

Pted 20 lety, kdyz jsem hledal praci, Bih mi oteviel dvefe stfediska EDEN Cesky Téin (jiné
dverfe byly zaviené). Biih mi chtél ukazovat svou milost nejen v rodiné a v cirkvi, diileZitym
mistem pdsobeni Ducha Svatého v mém Zivoté se stalo pravé jedno ze stredisek Slezské
diakonie.Vazim sitoho a véfim, Ze natomto misté, jak dlouho Biih bude chtit, bude jeho prace
nad mym charakterem ovocné pokracovat. Preji si, aby ovoce této prace bylo ziejmé
provsechny, se kterymi se tady setkavam.

Ve stfedisku tvofime dobry pracovni kolektiv, ktery spolecné Fesi individudlni potfeby
uZivateld. Kazdy z nds obohacuje kolektivni praci vlastnim pfistupem, ktery se odrdzi
v ndcvikovych aktivitach. Nasi uzivatelé maji své oblibené ndcvikové aktivity a ¢innosti, které
respektuji jejich individualitu a zajmy. Jsme radi, Ze se mizeme podilet na jejich osobnim
rozvoji.

Chtél bych se s vami podélit o své dojmy azminit konkrétni pfiklad jednoho naseho uZivatele,
ktery stiedisko EDEN Cesky TéSin navstévuje. Tento uZivatel si velmi oblibil nase spolecné
ranni chvilky propojené se zpévem za doprovodu kytary. Moje hra na kytaru byla pro ného
natolik inspirujici, Ze mu tatinek zakoupil vlastni kytaru. Od tohoto dne je kytara jeho
spolecnikem pii kazdodennich navstévach stediska. Moji hru rad doprovdzi vlastnim
hudebnim projevem. Je poté3ujici vidét, jak hudba pfindsi radost a posiluje vzdjemnou
dlvéru.

Véfim, Ze spolecenstvi, které tady mame a proZivame, je pro néji ostatni obohacujici.
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Mr. Stanislaw Kujawa - worker in the Slezskd Diakonie

Thestory:

About 20 years ago when | have been searching for a job, God opened me the door of EDEN
centre in Cesky Tésin (other doors have been closed for me). God wanted to show me mercy
not only within my family and church. One of the centres of Slezska Diakonie has become
animportant place in my life to perceive God. | cherish it and | believe that here, at this place;
for however long God will want it to be, His work on my character will continue. | wish the
results of such work would be known toall of those who I have the chance to meet here.

Within the centre we make up agood team, dealing with individual needs of the clients. Each
of us enriches the team work with our own attitude, which reflects in the training activities.
Our clients prefer some activities which respect their individuality and interests. We are glad
we can be part of their personal development.

[ would like to share with you my ideas and mention one example of our client who visits
EDEN centre in Cesky TéSin. This client really likes our mornings we spend together, singing
and playing quitar. He was inspired by my playing and his dad got him his own guitar. Since
that day the guitar has been his companion during the everyday visits of our centre.
We accompany each other when we play. It is satisfying to see the music bringing joy
and strengthening mutual trust.

[ believe that the community we have here is very enriching for him and also for others.




Prehled poskytovanych sluzeb v Oblasti T

Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015 VYNOSY KC
/SERVICES PROVIDED /STATISTICS 2015 /REVENUES (CZK)

ARCHA Cesky T&sin
BETANIA Komorni Lhotka
BETEZDA Komorni Lhotka

BETHEL Cesky T&sin

EBEN-EZER Cesky Tésin

EDEN Cesky Tésin

EFFATHA Frydek-Mistek,
Frydlant nad Ostravici

LYDIE Cesky Tésin

NOE Frydek-Mistek
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Chrénéné bydleni
Domov pro seniory

Domov pro osoby
se zdravotnim postiZzenim

Terénni program
Nizkoprahové denni centrum
Noclehdrna

Domov pro osoby
se zdravotnim postizenim

Socidlné terapeutické dilny
Denni staciondf

SocidIné terapeutické dilny
Denni staciondf
Rand péce

Podpora samostatného bydleni

pocet uZivatel(: 5
pocet uzivateld: 8

pocet uzivateld: 20

pocet uzivatel(: 47
pocet uzivateld: 131
pocet uzivateld: 79

pocet uzivateld: 27

pocet uZivatelii: 64
pocet uzivateli: 28

pocet uzivateli: 27

pocet uzivatel(: 34
pocet uzivateld: 32

pocet uzivateld: 9

ésinsko

713220
2649786
5156943

562 000
1419651
1510810
6908772

2927010

3526462
1516748

3521112
579000
568720

NAKLADY KC
/EXPENSES (CZK)

713220
2649786
5156943

562 000
1419651
1510810
7262904

2927010

3526462
1516748

3521112
579000
568720

KONTAKTY/CONTACTS

Dukelska 2096/5a, 737 01 Cesky T&Sin
Komorni Lhotka 151, 739 53 Hnojnik
Komorni Lhotka 68, 739 53 Hnojnik

Tovarni 2044/23a, 737 01 Cesky TéSin

Vélopolskd 243, 737 01 Cesky T&in

Frydecka 34, 737 01 Cesky TéSin

TridaT.G.M 1101, 738 01 Frydek-Mistek
Komenského 786, 739 11 Frydlant nad Ostravici

Tranovského 1758/10, 737 01 Cesky Tésin

Trida T.G.M 1101, 738 01 Frydek-Mistek
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~Moudrost pochdzejici od Boha je predevsim Cistd, mirumilovnd, laskavad ~The wisdom that comes from heaven is first of all pure; then peace-loving,

a ustupnd. Je vzdy milosrdnd a vede k dobrym skutkim. Je upfimnd a bez considerate, submissive, full of mercy and good fruit, impartial and sincere.
jakéhokoliv pokrytectvi. Bohu se libi ti, kdo sifi pokoj.” God loves those who make peace.”
List Jakubdiv 3, 17-18 (James 3:17-18)
STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015 VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2015 /REVENUES (CZK) | /EXPENSES (CZK)
RUT Cesky Tésin, Trinec, Socidlni rehabilitace Cesky Téin  pocet uZivateld: 10 736922 736922 Tranovského 1758/10, 737 01 Cesky Té&sin
Frydek-Mistek
SocidIni rehabilitace Tfinec pocet uzivateld: 10 549 420 549420  Frydeckd 136, 739 61 Tiinec
SocidIni rehabilitace Fr.-Mistek pocet uZivateld: 16 908 521 908521  TrdaT.G.M.1101,738 01 Frydek-Mistek
TABITA Cesky Tésin, Osobni asistence Cesky T&in pocet uZivateld: 12 1530577 1530577  Tranovského 1758/10, 737 01 Cesky T&Sin
Trinec, Jablunkov 5
Odleh¢ovaci sluzby Cesky Tésin pocet uZivateld: 4 170731 170731
Osobni asistence Trinec pocet uZivateld: 14 810708 810708  Frydeckd 136,739 61 Tfinec
Odlehcovaci sluzby Trinec pocet uZivatel(: 4 243 562 243 562
Osobni asistence Jablunkov pocet uzivateld: 15 639312 639312 Dukelska 108,739 91 Jablunkov
Odleh¢ovaci sluzby Jablunkov pocet uzivateld: 9 251688 251688
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Oblast Karvinsko

Rok 2015 zacal aktualizaci Strategického planu Slezské diakonie na dal3i ¢tyfleté obdobi.

Pro sluzby Oblasti Karvinsko znamend pokraovéni v transformaci stacionaie EUNIKA Karvind
smérem k cilové skupiné dospélych osob nebo rozvoj programu sociélné terapeutické dilny
EFFATHA Karvind pro lidi s dusevnim onemocnénim.

Nase dsili smérovalo k ddleZitému poslani, a sice zacit realizovat terénni program pro drogové
zévislé osoby v Karviné. Ukolu se ujala v ervnu 2015 sluzba STREETWORK ON LINE Karvind,
pficemZ ve vizi postupného zvySovani odbornosti sluzby hodldme pokracovatinadale.

Nase ocekdvani se tykalo legislativniho vyvoje v oblasti socidlniho bydleni.V Karviné jsme zacali
srekonstrukci 8 bytd uréenych pravé projektu SOCIALNIHO BYDLENI Karvina.

Pecovatelska sluzba ELIM Stonava byla inicidtorem oZiveni komunitniho planovéni v obci
Stonava.

Ve spoluprdci s méstem Orlovd jsme hledali nové vhodné prostory pro azylovy diim HANNAH
Orlova, které by zkvalitnily materidlni a technicky standard prechodného bydleni rodin s détmi
aZen.

Stfediska POHODA Karviné a Poradna rané péce EUNIKA Karvind absolvovala v roce 2015
Uspésné konzultace ke kvalité, kde bylo konstatovano, Ze zaméreni na pfipadovou socidlni praci
piindsisvé ovoce.

Standardné vysoky zéjem uzivateld o odborné poradenstvi méla OBCANSKA PORADNA Karving,
kterd se vénuje feSeni podobnych problémi jako terénni program KONTAKT Karvind —
zadluZenost obyvatel, insolvence a exekuce, problémy s placenim vyZivného, soudni fizeni nebo
ochranaspotiebitele.

SOCIALNI ASISTENCE Karviné a azylovy diim SARA Petrovice u Karviné se v listopadu 2015
zapojily do Uspésné Narodni potravinové shirky, spolupracovali jsme s Tescem Haviiov,
kde se podafilo ziskat téméF 1tunu potravin prorodiny s détmi.

Vyznamné zmény se udaly v souvislosti s planovanym financovanim sluzeb prostfednictvim
vyrovndvacich plateb. Ocekdvame pozitivni dopad téchto zmén na ekonomiku sluzeb
v neziskovém sektoru. Velkou vyzvou bude avizovana novela zdkona o socialnich sluzbdach
anovinky v oblasti kvality sluzeb.

Nase podékovani patfi vsem spolupracovnikiim, dobrovolnik(im, pfiznivciim a darclim za jejich
trvalou pfizer a podporu.
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Karvinsko region

Theyear2015 hasstarted with an update of the Strategic plan of SD for another next four years.

For the services in Karvind region it means to continue with the transformation of the Day care
centre EUNIKA towards its target group of adults or to develop the programme of EFFATHA social
therapy workshops for people with mentalillnesses.

Our effort has been heading towards an important mission — to start a field programme
in Karvind for people with addiction to drugs. STREETWORK ON LINE Karvind have started
to work on this task in June 2015. We intend to carry on with the vision of gradual increase
of expertise within this service. Our expectations have concerned the legislative process in the
area of social housing. We have started to reconstruct 8 flats in Karvind, which are part of the
Social housing project.

Domiciliary and nursing home care ELIM Stonava has been the initiator of the community
planning boostin Stonava.

In cooperation with the ity of Orlova we have been looking for new, suitable premises which
would serve as a shelter for homeless people HANNAH Orlovd. The new grounds would improve
the material and technical standard of temporary housing for women and families with
children.

In2015 POHODA Karvind and early care counselling centre EUNIKA have successfully undergone
consultations regarding the quality of services. The focus on case-by-case social work has really
paid off. CIVIL ADVICE BUREAU Karvind has registered a high interest in their professional
counselling It deals with similar problems as the Field programme KONTAKT Karvind —
indebtedness of the residents, insolvency and seizure, problems with alimony payments, legal
proceedings or consumer protection.

In November 2015 SOCIAL ASSISTANCE Karvind and Shelter for homeless SARA Petrovice
uKarviné have took partin a successful National Food Collection. We have cooperated with Tesco
Havifov and we have gained almost a ton of food for families with children.

There have beenimportant changesin connection with the planned financing of the services via
compensatory payments. Due to these changes we are expecting a positive impact
on the economy of services in the non-profit sector. The announced amendment of Act on Social
Servicesand the newsregarding the quality of services will be a great challenge as well.

Ourthanksbelong toall the colleagues, volunteers, supportersand donors.
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Prehled poskytovanych sluzeb v Oblasti Karvinsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015
/SERVICES PROVIDED /STATISTICS 2015

EFFATHA Karvina
ELIM Stonava

EUNIKA Karvind

HANNAH Orlova

HOSANA Karvind

KONTAKT Karvind

OBCANSKA PORADNA
Karvina

ON LINE Karvind

POHODA Karvind

SARA Petrovice u Karviné

SOCIALNI ASISTENCE
Karving, Orlova

Socidlné terapeutické dilny
Pecovatelskd sluzba

Denni staciondf

Rané péce

Azylovy diim pro Zeny
arodiny s détmi

Domov pro osoby
se zdravotnim postiZzenim

Terénni program

0Odborné socidlni poradenstvi

KLUB ON LINE
Nizkoprahové zafizeni
pro déti a mladez

STREETWORK ON LINE
Terénni program

Nizkoprahové zafizeni
pro déti a mladez

Azylovy dlim pro Zeny
azeny s détmi

Sociélné aktivizacni sluzby
pro rodiny s détmi

pocet uZivateld: 31
pocet uzivatell: 55
pocet uZivateli: 40
pocet rodin: 24

pocet uzivatelG: 157

pocet uzivateld: 12

pocet uzivateld: 133

pocet uzivatelG: 673

pocet uzivateli: 54

pocet uzivateld: 103

pocet uzivateld: 139

pocet uzivateld: 121

pocet uzivateld: 184 (37 rodin)

VYNOSY KC
/REVENUES (CZK)

1846 264
2527 487
4130101

470000
3718420

3838953

1603 683
1141500

1198 942

1677379

1534851

5610315

2160992

NAKLADY KC
/EXPENSES (CZK)

1846 264
2527 487
4130101

470000
3718420

3838953

1603 683
1141500

1198 942

1677379

1534851

5902 665

2160992

KONTAKTY/CONTACTS

V Aleji 435, 734 01 Karvind-Raj
Stonava 1080, 735 34

Horova 654, 734 01 Karvind-Rdj

Klasterni 367, 735 11, Orlova-Mésto

Lazensky park 463/12,
735 03 Karvina-Lazné Darkov

V Aleji 435, 734 01 Karvina-Raj
V Aleji 435, 734 01 Karvind-Rdj

V Aleji 435, 734 01 Karvina-Raj

V Aleji 435,734 01 Karvind-Rdj
Petrovice u Karviné 616, 73572

V Aleji 435,734 01 Karvind-Raj
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POHODA Karvina, nizkoprahové zafizeni pr. idez 4#-' SOCIALNI ASISTENCE Ka%inéil',‘]Orlbva’- I
vanocni besidka, predavanl darlﬂz nadace Ike St|£t Gub predavani vanocnich darku'detem z nadace Naemi Wilke Stift Guben

i" ';

-|-. ! .;: '.'_:'-I- Eall
3 adez KONTAKT! Karvina, terénni program
! f socialni pracovnici pied ubytovnou

,Tak at sviti vase svétlo pred lidmi, aby vidéli vase ,Let your light shine before others, that they may see
dobré skutky a vzdali slavu vasemu Otci v nebesich.” your good deeds and glorify your Father in heavens.”
Evangelium sv. Matouse 5,16 Matthew 5:16
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Oblast Tfinec, Frydek-Mistek

I my chceme se Zalmistou vzdévat Hospodinu chvélu za jeho pozehnania starost o nas v priibéhu
celéhoroku 2015. Mohlijsme prozivat mnoho krasnych, alei ndrocnych situaci. Ve viech jsmeale
mohlividét BoZi pozehnania pécionds.

Rok 2015 byl v nasi oblasti zaméfen na rozvoj sluzeb pro osoby s dusevnim onemocnénim.
V rdmdi projektu Rozumime si? jsme v Tfinci zorganizovali happening o duSevnim zdravi. Také
jsme pfipravili odbornou konferenci ve spolupraci s méstem Tinec, CNS Tfinec a Krajskym
uradem. Této cilové skupiné se chceme vénovativ dalSich letech.

Prozili jsme krasné chvile pfi oslavach 25 let prace Slezské diakonie a otevieni Diakonického
a vzdélavaciho centra Vladislava Santariuse v Ceském TéSiné. Pfi této piileZitosti jsme si mohli
na konferenci o diakonické pracina Slezsku pfipomenout jeji dlouholetou historii.

Zapojili jsme se do projektu zaméreného na rozvoj sluzeb socidIni asistence ve Frydku-Mistku
ajeho okoli. Sluzba pomahd rodindm v krizia pfivychové déti.

Nasi snahou bylo také zapojit se do oblasti socidlniho bydleni a podnikani. Tyto dvé aktivity
mohou pomoci nadim uZivatellim v dalsim Zivoté. Usilovali jsme o to, aby ti nejaktivnéjsi
uZivatelé mohli odejit do vlastnich byt(i a mohli se uplatnit na trhu prace. Proto jsme i zaloZili
socidlni firmu, kde chceme nabizet lidem dlouhodobé nezaméstnanym moznost pracovat.
Pokracovali jsme v aktivité renovace veterand, ve které jsou rovnéz zapojeni nasi uzivatelé, a to
vramdijejich aktivizace a nacvik{ pracovnich ndvyk.

Chceme touto cestou podékovat shorlim a cirkvim, méstiim, Krajskému fadu a Ministerstvu
prace a socialnich véci za velmi dobrou spoluprdci, podporu a finan¢ni zajisténi. Dékujeme také
firmam, jednotlivcim a nadacim za finan¢ni dary na nasi praci. RovnéZ dékujeme Panu Bohu
zapozehnéniaochranu.
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Region of Trinec, Frydek-Mistek

We, along with the psalmist, want to give thanks to the Lord as well, for his blessings and care for
us throughout the whole year of 2015. We were able to experience many beautiful but also
difficultsituations. However, we could always see God’s blessing and his care for us.

Inour area, the year 2015 has been focused on the development of services for the people with
mentalillnesses. Within the project“We understand each other”we have organized a happening
for mental health in Tfinec. We have also prepared a specialized conference in cooperation with
the city of Tfinec, (NS Tfinec and the Regional Authority. We want to devote ourselves to this
targetgroupin the nextyearsaswell.

We have experienced many inspiring moments during the celebrations of 25 years of work
of Slezské Diakonie and the opening of Diaconic and Educational Centre (DVC) in Cesky TéSin.
At the occasion of the conference on diaconic work in Silesian region, we have had
the opportunity to remind ourselvesits many year’s standing history.

We have participated in the project focused on developing the social assistance services
in Frydek-Mistek and its surroundings. This service helps the families in need and during
the upbringing of children.

Our effort has been to integrate into the area of social housing and entrepreneurship. These two
activities may help our users in their lives. We have been trying to enable our most active users
to leave for their own homes and find their place in the labour market. That is why we have
founded a social company where we would like to offer working opportunities to the people
who have been unemployed for a long period of time. We have continued with the activity
of restoring vintage cars, in which our users are participating so that they can be more active
and practice theirworking habits.

This way, we would like to thank the groups and churches, cities, Regional Authority
and the Ministry of Labour and Social Affairs for an exceptional cooperation, support
and financial help. We also thank the companies, individuals and foundations for their
donations to ourwork. We also thank God for his blessing and shelter.
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Pfehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec

Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015
/SERVICES PROVIDED /STATISTICS 2015

ARCHA Trinec

BETHEL Frydek-Mistek

BETHEL Karvina

BETHEL Tiinec-Kanada
BETHEL Tfinec

28

Chranéné bydleni
Azylovy diim
Terénni program
Noclehdrna

Nizkoprahové denni
centrum

Azylovy dlim
Terénni program
SocidIni rehabilitace
Noclehdrna

Nizkoprahové denni
centrum

Noclehdrna pro muze

Azylovy dim

Nizkoprahové denni centrum

Socidlni rehabilitace

Terénni program

pocet uzivatel(: 9

pocet uzivatell: 73
pocet uzivateld: 113
pocet uzivateld: 115

pocet uzivateli: 180

pocet uzivateld: 97
pocet uzivateld: 103
pocet uzivateld: 29
pocet uzivatel(: 54

pocet uzivateld: 100

pocet uzivatell: 63
pocet uzivatelG: 83
pocet uzivateld: 75

pocet uZivateld: 22

pocet uzivateli: 46

VYNOSY KC
/REVENUES (CZK)

1232937

4430093
1222878
860311

1331773

8229562
685 569
2539424
1303107
891559

1571361
7739373
1193185

616369

494213

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

1232937  Hranicni 280, 739 61 Trinec-Kanada

4430093  Bahno-Prikopy 1309, 738 01 Frydek-Mistek
1222878
860311

1331773

8229562  Stavbaili 2199, 734 01 Karvind-Mizerov
685 569

2539424

1303107  LeSetinskd 1945, 733 01 Karvina-Frystat
891559

1571361  Hranicni 280, 739 61 Trinec-Kanada
7739373 Frydeckd 191,739 61 Tfinec

1193185
616369

494213
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,Chvalu vzdejte Hospodinu, protoZe je dobry, .Give thanks to the Lord, for he is good,

jeho milosrdenstvi je vécné...” his love endures forever.”
Zalm 136 Psalm 136
STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015 VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2015 /REVENUES (CZK) | /EXPENSES (CZK)
ELPIS Tinec Odborné socidIni pocet uzivateld: 101 490374 490374 Frydeckd 136,739 61 Trinec
poradenstvi
JORDAN Trinec Sociélné aktivizacni sluzby pro pocet uzivateld: 41 1454 347 1454347  Hranicni 280, 739 61 Trinec-Kanada
seniory a 0s. se zdrav. postizenim
NOE Tfinec Podpora samostatného bydleni  pocet uZivatel(: 12 1115626 1115626  Hranicni 280, 739 61 Tinec-Kanada
SARA Frydek-Mistek Azylovy dlim pro Zeny pocet uzivateli: 19 1707 262 1707262  Bruzovskd 328, 738 01 Frydek-Mistek
Azylovy diim pro matky s détmi  pocet uzivateld: 45 1913 404 1913 404
(26 déti, 19 dospélych)
Noclehdrna pro Zeny pocet uZivateld: 14 566 905 566 905
SocidIni rehabilitace pocet uZivateld: 13 427 206 427 206
SARA Tkinec Azylovy diim pocet uZivateli: 30 2760920 2760920  Hranicni 280, 739 61 Tfinec-Kanada
SOCIALNI ASISTENCE Socialné aktivizani pocet uZivateld: 19 rodin 480 668 480668  Navsi 650,739 92 Navsi
Jablunkov sluzby pro rodiny s détmi
SOCIALNi ASISTENCE Socidlné aktivizacni pocet uZivateld: 6 rodin 2762029 2762029  Kostikovo ndm. 646, 738 01 Frydek-Mistek
Frydek-Mistek sluzby pro rodiny s détmi
SOCIALNi ASISTENCE Socialné aktivizacni pocet uZivateli: 34 rodin 1964 169 1992315  Frydeckd 136, 739 61 Trinec
Trinec sluzby pro rodiny s détmi
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= SARA Frydek-Mistek
= Dny chudoby ve Frydku-Mistku

ﬁ

zdobeni pernickii v ramcl

SARA Frydek -Mistek
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Oblast Ostrava, Havirov

Rok 2015 byl pro Oblast Ostrava, Havifov plny starostii radosti. Pro sluzby se sidlem na Rolnické
ulici v Ostravé Nové Vsi byl rok narocny z dGvodu zahdjeni rekonstrukce budovy. Sluzby stfediska
SILOE Ostrava se musely prestéhovat do ndhradnich prostor. Narocné obdobi jsme prezili diky
nasazeni a trpé&livosti viech pracovniki, kterym patfi zaslouzené DIKY. 0dménou nam je krésna,
bezbariérové budova, vy3si o jedno patro, které bude slouZit lidem s poruchami paméti v ramci
sluzby Domov se zvIdstnim rezimem. | pfi rekonstruki stfedisko SILOE fungovalo jako Kontaktni
misto CALS, uspotdalo nékolik edukacnich setkani pro vefejnost, 3 zaméstnandi se zacali
dlouhodobé vzdélavatv oblasti konzultacnicha edukacnich dovednostiv projektu ,Rozvoj KM,

Kromé starosti nds potkalo i mnoho radostnych udélosti. Tisiova péce DORKAS Ostrava ziskala
financni podporu od Nada¢niho fondu Vitkovice Steel pro projekt S ndmi nejste v tisni sami’,
diky cemuz bude moci sluzba napojit do systému tisnové péce nové klienty z celého
Moravskoslezského kraje. INTERVENCNI CENTRUM Havifov se zapojilo do projektu TESCO, kdy
ziskali od vefejnosti nejvy3si pocet hlasd a financni ocenéni obchodniho fetézce. Dal3im
vyznamnym ocenénim byla cenaza Zdsluhy vsocidlni oblasti Magistrdtu mésta Havifov.

0BCANSKA PORADNA Ostrava poskytovala Klienttim diky projektu CSOB bezplatné konzultace
sadvokatem, ARCHA Ostrava, chrdnéné bydleni realizovalo projekt, Lepsim bydlenim k lepSimu
Zivotu”, kdy za finan¢ni podpory statutdrniho mésta Ostrava probéhlo malovéni (dle pfedstav
klient()) stfediska, nakoupily se spottebice, nabytek. Statutérni mésto Ostrava pomohlo také
pecovatelské sluzbé ELIM Ostrava naplnit stanoveny cil pro rok 2015, zvysit pocet elektrickych
polohovacich liizek v pdjéovné kompenzacnich pomiicek (21ks). Diky finanéni podpore
ArcelorMittal Ostrava mohli klienti DUHOVEHO DOMU Ostrava bezplatné vyuZivat canisterapii
a navstévovat bazén. Velké oblibé se tési odlehcovaci sluzba, z 35 uZivatelli sluzbu 18 vyuZilo
opakované, celkové probéhlo 126 pobytli. Radost ndm délaji i Klienti. Ve sluzbé podpora
samostatného bydleni se klienti startovaciho bytu GspéSné zaclenili do komunity, vedou bézny
Zivot jen s minimalni mirou podpory, probihd pfiprava na pfechod do samostatného bydleni.
Pracovnici SALOME Bohumin méli moznost se vzdéldvat v interak¢ni terapii 0.T.A Romany
Straussové a budou moci pomahat détem s poruchou autistického spektra. Toto ndrocné
vzdélavani probéhlo diky grantuz Norskych fondd.

Nérocny rok ndm nebrénil ve zvySovani kvality poskytovanych sluzeb. Probéhlo mnoho
metodickych podpor pod vedenim zkusené podporovatelky a metodicky oblasti, realizovala
se konzultace v pecovatelské sluzbé ELIM Ostrava a audit v terénnim programu KONTAKT
Bohumin. Jsme vdécni viem za podporu. Dékujeme za viru a divéru, kterd nds sméla
(adoufejme, zeibude dal) provazet.
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Region of Ostrava, Havirov

Year 2015 has been full of joys and concerns for the Ostrava and Havitov region. The year has
been hard for the services located at the Rolnickd ulice in Ostrava — Nova Ves after the building
renovation has begun. Services of the SILOE Ostrava had to be moved to provisory premises.
We have endured these difficult times thanks to the dedication and patience of the entire staff,
whoare entitled toabig THANKYOU. We now have a beautiful, barrier-free building whichis one
storey taller in return. It will serve people suffering from memory disorders within the “Special
regime home” service. The SILOE centre has been a Focal Point for the CALS even during the
renovation; it has hosted educational meetings for the general public, 3 employees have started
study of consultation and educational skills within the“Rozvoj KM”project.

Not only concerns but also many joyous evets have crossed our path. DORKAS Ostrava has
received a financial aid from Vitkovice Steel's endowment fund for the project through which it
will be possible to connect new clients to the system of emergency care. The Intervention Centre
bureau Havifov has been part of the TESCO project, where they received the highest number of
points from the public and a financial prize from the stores. Another significant acknowled-
gmentforthe bureau has been the prize awarded by the city of Havifov for meritsin social area.

Civil Advice Bureau Ostrava has offered free meetings with a counsellor thanks to a CSOB project.
Sheltered housing ARCHA Ostrava has implemented the ,Better life through better housing”
project in which the centre has been painted (according to the client’s wishes) and furnished
using financial aid from the city of Ostrava. The city of Ostrava has also helped Community care
service ELIM Ostrava fulfil its goal set for 2015 to increase the number of electric adjustable beds
available for rent (21). Clients of the DUHOVY DUM Ostrava have been able to use canistherapy
and visit a swimming pool for free thanks to the aid from ArcelorMittal Ostrava. Respite care
service s also a favourite; 18 of the total of 35 clients have used the service repeatedly, resulting
in 126 stays overall. Our clients make us happy too. Clients of the independent housing support
service have assimilated into the local community successfully and are leading normal lives only
with minimal extent of support. Preparations for transfer to a fully independent housing is
underway. The staff of the SALOME Bohumin have had the opportunity to educate themselves
in Romana Strauss's 0.T.A interaction therapy and will be able to help children with Autism
Spectrum Disorder. This demanding training was realized thanks toa grant from Norway’s funds.
This difficult year has not prevented us from increasing the quality of services provided. There
have been many methodical support sessions carried out under the experienced quality
ensuring and methodical support staff. A consult has been carried out at the ELIM Ostrava,
KONTAKT Bohumin has been audited. We are very grateful for everyone’s support. Thank you for
believinginusand foryourtrust that have (and we hopeitalso will) guide us.
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Prehled poskytovanych sluzeb v Oblasti Ostrava, Havifov
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015
/SERVICES PROVIDED /STATISTICS 2015

ARCHA Ostrava
DORKAS Ostrava

DUHOVY DUM Ostrava

ELIM Ostrava
ELPIS Ostrava

INTERVENCNI CENTRUM
Havifov

KANAAN Bohumin

KONTAKT Bohumin

NOE Ostrava

OBCANSKA PORADNA
Havitov

OBCANSKA PORADNA
Ostrava

32

Chranéné bydleni
Tisfiova péce

Domov pro osoby se zdravotnim
postizenim

Denni staciond¥

Odleh¢ovaci sluzby

Socidlné terapeutické dilny
Pecovatelska sluzba

Odborné socidIni poradenstvi

Intervencni centra

Nizkoprahové zafizeni
pro déti a mlédez

Terénni program

Podpora samostatného bydleni

Odborné socidlni poradenstvi

0Odborné socidlni poradenstvi

pocet uzivateld: 9
pocet uzivateli: 98

pocet uZivateld: 20

pocet uZivateli: 64
pocet uzivateld: 35
pocet uzivateld: 25
pocet uzivateld: 41
pocet uZivatell: 53

pocetintervenci: 12654 0,5 h
pocet uzivateld: 248

pocet uzivateld: 39
pocet uzivateld: 592
pocet kontaktd: 2861
pocet uZivatel(: 2

pocet uzivateld: 615
pocetintervenci: 11084 0,5 h

pocet uzivateld: 500

VYNOSY KC
/REVENUES (CZK)

2329458
1827070

10542028

6983 570
2701652
858719
2310250
389653
1394319

701906

1276 000

391692

816 849

913 307

NAKLADY KC
/EXPENSES (CZK)

2329458
1827070

10542028

6983570
2701652
858719
2310250
389653
1394319

701906

1276 000

391692

816 849

913 307

KONTAKTY/CONTACTS

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov
Rolnicka 55, 709 00 Ostrava-Nova Ves

Klostermannova 1586/25,
709 00 Ostrava-Maridnské Hory

Rolnicka 55, 709 00 Ostrava-Nova Ves

Velka 19, 702 00 Ostrava
Opletalova 4/607, 736 01 Havifov-Sumbark

Dratovenska 246, 735 51 Bohumin-Pudlov
Dratovenska 246, 735 51 Bohumin-Pudlov

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov

Opletalova 4/607, 736 01 Havifov-Sumbark

Velka 19, 702 00 Ostrava
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»Pravé tak pozndvej moudrost pro svou dusi. KdyZ ji najdes, ~Know that wisdom is like honey for you: If you find it, there is

mds budoucnost, tvd nadéje nebude zmarena.” a future hope for you, and your hope will not be cut off.”
Prislovi 24,14 Proverbs 24:14
STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015 VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2015 /REVENUES (CZK) | /EXPENSES (CZK)
PORADNA PRO RODINU 0dborné socidIni poradenstvi pocet uZivatel(: 145 409 542 409542  Opletalova 4/607, 736 01 Havifov-Sumbark
Havifov pocet intervenci: 2843 0,5h
SALOME Bohumin Denni staciondf pocet uzivateli: 24 3435095 3435095  Nerudova 1041,735 81 Bohumin
Rolnickd 55, 709 00 Ostrava-Nové Ves
Poradna rané péce pocet uZivateld: 23 739788 739788
SILOE Ostrava Centrum dennich sluZeb pocet uzivatel(: 58 3975367 3975367  Rolnickd 55,709 00 Ostrava-Novd Ves
Odleh¢ovaci sluzby pocet uzivateli: 47 2658425 2658425
SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uzivateld: 189 (53 rodin) 2329458 2329458  Rolnické 55,709 00 Ostrava-Novd Ves
Ostrava, Bohumin pro rodiny s détmi pocet intervenci:1960 Dratovenska 246, 735 51 Bohumin-Pudlov

L 2pvarns [Higeargasaarish
Carldgddrainnn ju-1se
Lonlrderasne Yaodira
Lonlederaban iwsird

Budova na ul. Rolnica 55 pfed rekontstrukci www.slezskadiakonie.cz/projekty/stranky91 a po rekonstrukci
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Usek Brno

| strediska ELIADA Brno a Poradna rané péce DOREA plsobici v Jihomoravském kraji
si pfipomnéla 25. vyroci zaloZeni Slezské diakonie a 10 let poskytovani socidlnich sluzeb v dseku
Brno. Kromé zdkladniho poslani, poskytnuti rané péce, asistencnich a odlehcovacich sluzeb
rodindm s détmi a mladistvymi s mentdInim, télesnym i kombinovanym postizenim, nabidly
Sirokou Skalu aktivit.

Zatatkem roku se zacaly rozvijet aktivity v rdmci projektu Rodina je jednou z nevyhnutelnych
podminek $tésti, predev3im arteterapie, které spolecné s Pedagogickou fakultou Masarykovy
univerzity organizovalo stfedisko ELIADA Brno. Obsah dilny byl koncipovan formou individudlnii
skupinové tvorby v ateliérovém prosttedi.,Naplfi arteterapie sméfovala po celou dobu k posileni
komunikace, sebevédomi, sebeproZivani détia rodici*, uvedl garant arteterapeutické dilny pan
Mgr. Pavel Sochor, PhD. ,Vznikla tak spousta situaci, pfi kterych mohli rodice s détmi prozivat
intenzivné Gispéchy jak v komunité arteterapeutické dilny, tak prezentaci na vefejnosti.” V ramci
projektu vzniky svépomocné rodicovské skupinky, kdy si rodice pod vedenim zkusenych
lektorek, pani PhDr. et Mgr. Markéty Heroutové a pani PhDr. Mileny Beranové, vyménovali
zkusenosti z kazdodenniho Zivota, sdélovali si emoce, obavy, ndpady. Byl prostor pro aplikaci
rliznych psychoterapeutickych technik vedoucich k vétSimu sebepoznani. S projektem souvisi
i Skoleni, které pfipravila spolecnost i-SEN k praktickému vyuZiti i-PADG pfi komunikaci
avzdélavani déti se specifickymi potfebami. Béhem lofiského roku jsme spolecné zaZilii spoustu
pfijemnych chvil. Napfiklad pfi setkdni v brnénské zoologické zahradé nazvaném ,Noc sn{i",
pfispolecné plavhé parnikem po Brnénské prehradé a také pfiZahradnislavnosti.

Podzimu vévodila interaktivni vystava Svét nasimi smysly, kterou jsme spolecné s partnerem
Centrum pro rodinu a socidlni péci Ostrava pfipravili pro Sirokou veFejnost i pro exkurze Zakii
zdkladnich a stfednich $kol z Brna a okoli. O vystavu byl velky zajem a zaujala vSechny vékové
kategorie. Zavér roku jsme zpestfili beneficemi, které maji mezi nasimi aktivitami
nezanedbatelné misto. Divadelni soubor Cimrman Revival Sivice odehrdl dvé divadelni
predstaveni. Divadlo Koldrka v Blansku predstavila vyprodanému hledisti Karkulku, jak ji
nezndme, a nabidla i prostor pro vytvarnou tvorbu, kde si déti mohly vyrobit svého vlka.
Zahdjeni adventu bylo neobycejné slavnostni. Reprezentativni prostory Hvézdarmy Brno
poskytly misto pro beneficni koncert, na kterém vystoupil pévecky sbor Ars Brunensis Chorus
pod taktovkou Dana Kalouska spolu se sdlistou Pavlem Fajtem, houslistou Zdefikem Svozilem
a klavirni virtuoskou Martinou Mergentalovou. Bylo to dlstojné podékovani vsem, ktefi nas
podporujivnasem dsili a piijemné zakonceniroku. A timto smérem chceme pokracovat dal.
Sneutichajicim nad3enim aslaskou pomdhat tém, ktefi pomoc pottebuji.
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Section Brno

Two centres in the South Moravian region; ELIADA Brno and the advisory centre for early care
DOREA, have celebrated the 25th anniversary of Slezska Diakonie and the 10 years of providing
social services in Brno area. Besides its primary mission; providing early care, assistance and
respite care services to families with children and adolescents with mental, physical or
combined handicap, they have offered awiderange of activities.

At the beginning of the year, activities have started to develop within the project "Family is one
of the essential prerequisites for happiness’, such as art therapy workshop organized by the
ELIADA Brno centre together with the Faculty of Education at Masaryk University. The workshop
took place in a studio and was divided into individual and group works. Mgr. Pavel Sochor, PhD,
the patron of the art therapy workshop, has said that “the activities within the workshop have
led to a strengthening of communication, self-confidence and self-awareness of the children
and parents”. “There have been many opportunities for the parents and children to intensively
experience the success —in the community of the workshop and via a public presentation.” Self-
help parent groups emerged within the project. Lectors PhDr. et Mgr. Markéta Heroutové and
PhDr. Milena Beranova have guided the parents to share experience from everyday life,
emotions, fears or ideas. Many psychoterapeutical techniques leading towards better self-
knowledge have been applied. Trainings, prepared by the i-SEN community, were connected to
the workshop as well. The trainings were aimed at practical use of i-Pads for communication
with children with special needs and for their education. During last year we have experienced
many pleasant moments together, such as the“Dream Night” meeting in the Brno Z00. We have
alsoride asteamship over Brno damand organized a garden party.

Inautumn, together with our partner Centrum pro rodinu a socidlni péci (Centre for family and
social services) in Ostrava, we have organized an interactive exhibition The world through our
senses for the general public and for the pupils of elementary schools in Brno and its
surroundings. All age groups have been interested in this exhibition. At the end of the year, we
have organized several benefits which hold a significant place within our activities. The theatre
group Cimrman Revival Sivice have performed two shows. The Koldrka Theatre in Blansko has
introduced a new concept of Red Riding Hood performance to a sold-out auditorium and offered
children to paint their own wolf. The beginning of the advent time has been exceptionally
festive. The observatory in Brno has offered us their remarkable premises to use them as a venue
for a benefit concert. The choir Ars Brunensis Chorus have performed, under the baton of Dan
Kalousek, with the soloist Pavel Fajt, violinist Zdenék Svozil, and piano virtuoso Martina
Mergentalova. It has been a pleasant conclusion of the whole year and also an opportunity to
express our thanks to all who have been supporting us in our effort. We would like to continue in
this going forward, with enthusiasm and love to help thosein need.
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Pfehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2015 VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2015 /REVENUES (CZK) | /EXPENSES (CZK)

Poradna rané péce Rané péce pocet uzivatel(: 74 rodin 2260129 2260129  Kamenné 21,639 00 Brno
DOREA
ELIADA Brno Osobni asistence pocet uzivateld: 19 2805633 2805633  Kamennd 21,639 00 Brno
Odlehcovaci sluzby pocet uZivateld: 10 1447 862 1447 862
JVsechnu nadéji jsem sloZil v Hospodina. On se ke mné .l waited patiently for the Lord. He turned to me
sklonil, slysel mé, kdyZ o pomoc jsem volal.” and heard my cry.”
Zalm 40;2 Psalm 40:2
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Vystava "Svét nasimismysly" v ramci projektu
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VystavasSvetnasimi'smysly* v.ramgi projektu
aﬁ% el “Rodina je jednou znevyhnutelnych podminek Stésti”

ELIADA Brno, odlehcovaci sluzby
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fc:,ng NO _Lq n( }b partnerstvi eea Podpofeno grantem z Islandu, Lichtenstejnska a Norska v ramci EHP fondd.
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Diakonické skolstvi

Rok 2015 byl pro obé skoly, tésinskou i krnovskou, dtlezitym milnikem. Jednim z nejvétsich
pro $kolu v Ceském T&iné bylo stéhovani pobocky stfedni $koly a feditelstvi do novych prostor
Diakonického a vzdélavaciho centra Vladislava Santariuse v Ceském T&ing, které zikim
a pedagogiim nabidlo velkorysé, bezbariérové a icelné prostory. Tento pfesun umoznil oteviit
dalsi tfidu stfedni Skoly. Ke stejnému kroku pfistoupilo vedeni i na bohuminské pobocce Skoly,
kdy otevrelo dalsi tfidu stfedni $koly, a do tFetice bylo zahdjeno rozsifovani pobocky v Ostravé.
V Karviné probéhla revitalizace prostor, ve kterych se nyni nachdzi mistnost Snoezelen a cvitnd
kuchyi urend k praktické vyuce. Krnovskd Skola oteviela novou tfidu stfedni Skoly
a zrekonstruovala prostory zakladni Skoly, kde vybudovala novou ucebnu praktické vyuky.
Zafidila novy bezbariérovy pfistup a socidlni zafizeni, které by nebylo mozné realizovat bez
podpory nadacnihofondu CEZamésta Krova.

V obou diakonickych 3kolach probihal rok 2015 v duchu misie, evangelizace a diakonie. Zaci
spolus pedagogy usporadali mnozZstvi akci k tomuto tématu, mezi nézZ patfily vytvarné soutéZe,
vernisdze, koncerty a predstaveni pro irokou vefejnost.

Velmi vyznamné jsou také evropské projekty, a to Ctenafské dilny a CtendFska gramotnost.
Velkou piileZitosti byla také evropskd vyzva €. 56, kdy bylo zdkiim a ucitelim umoZznéno
vycestovat dozahranici, odkud se vratili s novymizazitky a védomostmi.

Obéma 3kolam se také podafilo ziskat financni prostiedky z rozvojového programu MSMT
a navysit tak pocty asistentli pedagogdi. To umoznilo jesté zvednout kvalitu poskytovaného
vychovné vzdélavaciho procesu.

Jsme vdé¢ni Hospodinu za vie, co se ndm v diakonickych Skoldch v roce 2015 podafilo, a s pevnou
nadgjivyhlizimeido roku pfistiho.

»Budte pevni a nepohnutelni, rozristejte se v Pdnové dile a vézte,
Ze vase prdce pro Pdna neni zbyte¢nd.”
1. Korintskym 15,58
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Diaconic education

Theyear 2015 has been animportant milestone for both schools in Cesky Tésin and Krnov. One of
the biggest milestones for school in Cesky T&in has been the move of the secondary school and
headquarters to a new location of Diaconic and educational centre which could offer generous,
barrier-free and useful premises to the pupils and pedagogues. This move enabled an opening of
a new class within the secondary school. Similarly, the headquarters of the Bohumin branch of
the school decided to open a new class within the secondary school and the Ostrava branch
started its expansion as well. Karvina branch has undergone a revitalization of the premises
where a room Snoezelen and a training kitchen for practical education have found its place.
Schoolin Krnov has opened a new class within the secondary school and have reconstructed the
premises of the elementary school where a new classroom for practical education was built.
Anew, barrier-free entrance and sanitary facilities were established. This would not be possible
without the support of the CEZendowment fund and the town of Krnov.

For both Diaconic schools, the year 2015 has been in the spirit of mission, evangelization and
diaconia. The pupils along with the pedagogues have organized many events inspired by this
theme; such as painting contests, vernissages, concerts and performances for general public.

European projects Reader’s workshop and Reading literacy are also very significant. European
challenge n. 56 has been a great opportunity for the pupils and the teachers to travel abroad
where they gained new experiences and knowledge.

Both schools were lucky enough to get a financial support from a developing programme
of Ministry of Education, Youth and Sports through which the numbers of pedagogue assistants
have been raised. This enabled to raise the quality of the provided educational process even
more.

We are grateful to the Lord for all we have achieved in Diaconic schools throughout the year 2015
and, with strong hope, we anticipate what comes next.

,Stand firm. Let nothing move you. Always give yourselves fully
to the work of the Lord, because you know that your labour

in the Lord is not in vain.”
1 Corinthians 15:58
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Program pro péstounské rodiny

Slezska diakonie je tzv. povéfenou osobou dle zakona ¢. 359/1999 Sh., 0 sociéIné-pravni ochrané
déti. Prostfednictvim PPR zajiStuje uzavirdni dohod o vykonu péstounské péce a s nimi
souvisejici doprovazeni péstounskych rodin. K 31. 12. 2015 jich PPR doprovdzel 167. Jeho
klientelu tvofilo 249 dospélych pecujicich (z toho 156 v rdmci piibuzenské péstounské péce
a6 péstounti naprechodnou dobu) a 239 détivnahradni rodinné péci.

PPR poskytuje Ci zprostiedkovévd péstounskym rodindm poradenstvi, specializovanou pomoc
psychologd, terapeuti, pravnikli aj., zajiStuje povinné vzdélavani, poskytovéni odlehcovaci
péce (i realizaci asistovanych kontaktd déti s jejich biologickymi rodici a dalsimi blizkymi
osobami. Cinnost PPRje financovéna statnim prispévkem na vykon péstounskeé péce.

Vroce 2015 PPR prosel fadou zmén reflektujicich nardist poctu klienti (az 192 rodin), i potfebu
zvySovani kvality jejich podpory. Hlavni zménou bylo podfizeni 5 pobocek PPR (C. Téin, Trinec
a Jablunkov, Karvind a Orlovd, Havifov a Ostrava, Frydek-Mistek) jeho od dnora nové
ustanovenému vedoucimu. Priib&Zné byla zlepSovdna vybavenost pobocek, dvé z nich (Tfinec
aCesky T&sin) se prestéhovaly do vhodnéjsich prostor.

Pro péstounské rodiny byly realizovany (pfedeviim prostfednictvim oddéleni kvality SD)
vzdélavaci programy: vikendové vzdélavaci pobyty, kurzy, kluby péstound aj. Nejvétsi aktivitou
tohoto druhu byla 3. vyrocni konference PPR, kterd se uskutecnila pro cca sto icastnik(i 1. cervna
vLdznich Darkov.Vramci odlehcovaci péce realizoval PPR fadu aktivit pro déti — mj. letni tydenni
pobyt pro 35 déti z péstounskych rodin v Mikulové ¢ pfiméstsky tabor s bohatym programem
vKarviné.

Trvalou vizi PPR je zkvalitfiovani spoluprace s 0SPOD — tedy predevsim s KU MSK a méstskymi
Gfady 8 ORP, na jejichZ dzemi PPR realizuje svou cinnost. Za timto Gcelem byl 17. 9. v Ceském
Tésiné zorganizovan, kulaty stll” prozastupce PPR, vedeni SD a dotcenych OSPOD.

E3Slezska diakonie .
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dospélych déti
osob v nadhradni
rodinné péci

Foster families support programme

Slezskd Diakonie is a so called authorized specialist, according to the Act No. 359/1999 Coll.,
on Social and Legal Protection of Children. Via the Foster families support programme, Slezskd
Diakonie concludes the foster care agreements and guides the foster families in connection with
these agreements. As of 31/12/2015, the programme has guided 167 families. The clientele
comprised 249 adult carers (from which 156 within the relational foster care and 6 carers
fortemporary period) and 239 childrenin surrogate family care.

The Foster families support programme provides or arranges foster families counselling,
specialized support of psychologists, therapists, lawyers etc., compulsory education, respite
care, or organizes assisted meetings of children with their biological parents and other close
relatives.

In 2015 the Foster families support programme has undergone many changes which reflect
a growing number of clients (up to 192 families) and the need to increase the quality of their
support. The main change has been the subordination of 5 branches of the programme (C. TéSin,
Tinec and Jablunkov, Karvind and Orlovd, Havifov and Ostrava, Frydek-Mistek) to their new
appointed manager. Throughout the year the equipment of the branches has improved, two
ofthem (Tfinecand Cesky T&in) have moved to more suitable premises.

Educational programmes have been organized for the foster families (especially via the quality
department of Slezska Diakonie): weekend educational workshops, courses, foster clubs etc.
The 3rd annual Conference of the Foster families support programme took place 1st June
at Darkov Spa Resort and it was the biggest activity of the year — there were about a hundred
of participants. Within the respite care, the programme have provided many activities
for children — e.g. a summer vacation for 35 children from foster families in Mikulov,
orasuburban camp witharich programmeinKarvind.

A constantvision of the programme s toimprove the cooperation with Social and Legal Children
Protection Department (OSPOD) — mainly with the Regional Authority of the Moravian-Silesian
region (KU MSK) and 8 municipal authorities where the activities of the programme are realized.
For this purpose, a round table meeting for the deputies of the programme, management
of Slezska Diakonie and 0SPOD members was held 17th Septemberin Cesky Tésin.

http://pestouni.slezskadiakonie.cz
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Investicni ¢cinnost v roce 2015

Oblast investic v roce 2015 byla ve Slezské diakonii velmi ndro¢nd, a to z divodu dvou velkych
investicnich akei.V prvnitadé se jednd o vystavbu Diakonického a vzdélévaciho centraVladislava
Santariuse v Ceském T&iné, kdy celkovd investice v roce 2015 ¢inila 49.576.511,20 Ke.
Rozhodujici podil na financovani projektu méla dotace z Regionalniho operacniho programu
ve vy3i 30.246.982,80 KC. Investicni dotaci ve vysi 1.500.000,- K¢ pak prispél Moravskoslezsky
kraj a ve stejné vy3i i MU Cesky TéSin. Zfizovatel SD Slezska cirkev evangelickd, a. v. pfispéla
investicni dotaci ve vy3i4.500.000,- K¢.

Druhou vyznamnou investicni akci v roce 2015 byla rekonstrukce budovy a néstavba jednoho
podlazi v Ostravé na ul. Rolnické, kde celkovd investice dosahla ¢astky 21.150.159,17 K¢. Tento
projekt je financovan v plné vy3iz Cesko-Svycarskych fond.

SD dale v ramci projektu podpory socialniho bydlenikoupila v Karviné na ul. Makarenkové 8 byti
v hodnoté 3.350.000,- K¢. Tyto byly financovany jednak prodejem plvodni budovy v ¢dsti
Karvind 2 — Doly a jednak dotaci Moravskoslezského kraje ve vysi 1.250.000,- K¢. Déle v rdmci
investic byla pofizena dvé vozidla Skoda Fabia v hodnoté 185.868,- K¢ a 240.000,- K¢ a byly
zakoupeny tfi rehabilitacni pistroje pro stfedisko LYDIE Cesky Tésin v celkové hodnoté 308.515,-
K¢. Ostatniinvesticninaklady cinily 362.565,- KC.

Celkovéinvesticninaklady dosahly vroce 2015 Castky ve vy3i75.173.618,37 Kc.

',9 m---bn-qu ]
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Investment activities in 2015

The investments of Slezské Diakonie in 2015 have been very challenging because of two huge
investment projects. Firstly, the total investment of 49,576,511,20 (ZK was made for the
construction of the Diaconic and Educational Centre in Cesky T&Sin. The Regional Operational
Programme supported the project the most; via a donation of 30,246,982,80 (ZK. Both
Moravian-Silesian region and the Municipal Authority of Cesky Téin also contributed with
aninvestment donation of 1,500,000 CZK. The founder of SD; Slezskd cirkev evangelickd, a.v. has
givenan investment donation of 4,500,000 CZK.

Secondly, the reconstruction of the building and extension of a floor in Ostrava on Rolnickd
Street, have reached a total investment of 21,150,197,17 CZK. This project is fully financed by
the Czech and Switzerland funds.

Within the project of social housing, SD has bought 8 flats on Makarenkova Street; the total cost
being 3,350,000 CZK. These flats were financed both by the sale of the original building
in Karvind Il — Doly, and by a 1,250,000 CZK donation of Moravian-Silesian region. Within
the investment activities, two Skoda Fabia vehicles were bought for 185,868 (ZK and 240,000
(ZK, as well as three rehabilitating machines for LYDIA centre in Cesky Tésin, bought for total
amountof308,515 (ZL. Otherinvestment expenditures have added up to 362,565 CZK.

The total amount of moneyinvestedin 2015 havereached 75,173,618,37 CZK.

e Bl e Taein

%’E SLEZSKA CIRKEV EVANGELICKA
AUGSBURSKEHO VYZNAN{

ARCHA Cesky-Tési
v prostorach DVC
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Diakonické a vzdélavaci centrum Vladislava Santariuse

Diakonické a vzdélavaci centrum Vladislava Santariuse otevielo dne 12. fijna 2015 své dvefe
Siroké verejnosti. Prostory jsou bezbariérové a zdzemizde nasla Prakticka Skola Slezské diakonie
a socidlni sluzby stfediska ARCHA Cesky T&in, chranéné bydleni. Slezské diakonie tak
vyznamnou mirou pfispéla k zaclerovanilidi se zdravotnim postizenim do bé7né spolecnosti, at
uz vyukou zdkli se specidlnimi potfebami nebo zajisténim bydleni pro lidi se zdravotnim
postizenim.

Socidlni sluzby vhodné dopliuje Informacni centrum s poradenstvim a knihovna, kde si Ize
zapdjcit knihy z oblasti kfestanstvi, socidlni prdce, managementu, rodiny a lidskych vztahd.
Knihovna se stala taktéz mistem pofadani riznych prednasek a besed na celospolecenskd
témata. Navstévnici muzea maji pak moznost nahlédnout do historie vyvoje protestantského
hnutiasocialni prace naTésinském Slezsku, prohlédnout si dobové predméty a fotografie.

Hospodareni v roce 2015

V roce 2015 doslo v oblasti financovani socidlnich sluzeb k vyznamné zméné pfesunem
financovaniz MPSV na jednotlivé kraje. Slezska diakonie obdrZela takto z kapitoly 313 statniho
rozpoctu prostrednictvim Moravskoslezského kraje dotaci ve vysi 121.637.417,- K¢,
prostiednictvim Jihomoravského kraje pak dotaci ve vysi 2.718.200,- K¢. Pfimd dotace
Moravskoslezského kraje Cinila 15.393.803,- K¢, Jihomoravského kraje 679.295,- K¢ V ramci
IndividudIniho projektu MSK jsme obdrZeli 2.898.216,- K¢. Dotace, piispévky a dary mést a obci
Cinily celkem 24.539.231,- K¢ Dotace z evropskych fondd Cinily ¢astku 3.463.202,- K¢
programu podpory péstounskych rodinjsme obdrzeli od Gifadu prace ¢astku 9.246.702,- K.
Podrobné clenénivynosd, rozvahaa vykaz ziskua ztrét jsou uvedeny v nésledujicich piilohdch.

Z celkového pohledu Ize konstatovat, Ze vysledky hospodarenijsou relativné dobré, u 5 stredisek
doslo k zapornym vysledkiim hospodareni, ¢imz vznikla celkovd ztréta SD ve vy3i 333.489,52 K¢,
kterd byla pokryta ze jméni Slezské diakonie.

Celkem hospodareni SD vcetné vyuctovani dotaci a pfispévkd za rok 2015, jak rovnéz
ekonomickeé tdaje uvadéné v této vyrocni zpravé, byly provéfeny auditem firmy Finaudit, s.r. 0.,
licence 100 aaudit byl vydan bez vyhrad.

Vyrocni zprdva Slezské diakonie za rok 2015

Vladislav Santarius Diaconic and Educational Centre

Vladislav Santarius Diaconic Educational Centre was opened for general public on 12th October
2015. The premises are barrier-free. Practical school of Slezska Diakonie and social service
of sheltered housing ARCHA Cesky T&in have found their place here. Thus Slezsk4 Diakonie has
immensely contributed to the integration of handicapped people to the society, whether via
educating pupils with special needs or securing housing for people with health handicap.

Social services are accompanied by informational centre with counselling and library, where
people can lend books about Christianity, social work, management, family and relationships.
Thelibrary hasalso become the place where many lectures concerning social problem are taking
place. The visitors of the museum have the opportunity to get to know the history of the
development of protestant movement and social work and to look at historical artefacts
and photographs.

Economic activities in 2015

In 2015 the area of financing social services has underwent a major change — the transfer
of financing from MPSV to the individuals regions. Thanks to the Chapter 313 of the State Budget
Slezskd Diakonie has received a donation of 121,637,417 CZK from the state budget of Moravian-
Silesian region and a donation of 2,718,200 CZK from South-Moravian region. We have also
received a donation from Moravian-Silesian region of 15,393,803 (ZK and from Southern
Moravian region who donated 679,295 CZK. Within the,,Individual project of Moravian-Silesian
region” we have received the amount of 2,898,216 (ZK. Donations, subsidies and grants
by towns and municipalities were 24,539,231 (ZK in total. Subsidies from European resources
were 3,463,202 (ZK in total. An important part of the revenues is the services users’ intake
0f47,701,175 (ZK. Within the programme of the support of the foster families we have received
anamountof9,246,702 CZK from the Labour Office of the Czech Republic.

The detailed overview of revenues, balance sheet and profit and loss statement are attached
astheaddendum.

In general, we evaluate the results of our economic activities as relatively good. We have had
a negative economic outcome in 5 centres of SD, resulting in the total loss of 333,489,52 (ZK.
This loss has been covered by the property of Slezska Diakonie.

The aggregate economic activities of SD, including the donations and subsidies for 2014,
and all the economic data stated in this annual report were verified by the audit executed
by the company Finaudits.r.o., license no. 100. The audit has beenissued without reservation.
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Zprava nezavislého auditora
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Rozvaha
Balance sheet
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Vykaz zisku a ztraty
Profit and loss stat ement
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Clenéni vynosu

Revenues
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Podékovani darcdm
Acknowledgements

V roce 2015 Slezskd diakonie ziskala vécné a financni dary vcetné prispévki nadaci a nadacnich fondd ve vysi 7 562 368,13 K¢.
Srdecné dékujeme vsem ddrclim za projevenou finanéni a vécnou podporu.

In 2015 Slezskd Diakonie received materidl and financial gifts including the donations from foundations and endowment founds
worth 7,562,368.13 CZK in total. We would like to express our heartfelt thanks for the financial and materidl support.
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VVM —IPSO, s.r.0. (15 000 K¢); Waclawik Bogdan (4 000 K¢); Walmark, a.s. (25 000 K¢); Zahradnictvi Kunin, s.r.o. (60 000 K¢); Znacky Morava a.s. (20 000 K¢); Z0 0S KOVO-Technia a.s. (2 500 K¢);
ZDBDRATOVNAa.s. (25000Ke)
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Vefejné a statni instituce/Public and State institutions

Statutarni Mésto Ostrava, méstsky obvod Radvanice a Bartovice (20 000 K¢), Mésto Bilovec (2 000 K&); Mésto Bohumin (5 000 K&); Mésto Cesky Tésin; Mésto Frenstat (5 000 K&); Mésto Frydek-Mistek,
Mésto Fulnek (2000 K¢); Mésto Horni BeneSov (5 000 K¢); Mésto Ivancice (6 930 K&); Mésto Olomouc, Mésto PFibor (5 000 K¢); Mésto Stramberk (6 000 K¢); Obec Bohusov (5000 K¢); Obec Brantice (5000 K&);
Obec Horni Mésto (5 000 K¢); Obec Horni Sucha (10 000 K¢); Obec Choryné (2 500 K¢); Obec Chotébuz (5 000 K¢); Obec Jifikov (5 000 K¢); Obec Leskovec nad Moravici (3 400 K¢); Obec Le3nad (5 000 K¢);
Obec Libhost (5 000 K¢); Obec Moravskoslezsky Kocov (7 525 K¢); Obec Némcicky (12 000 K¢); Obec Nydek (1000 K¢); Obec Skotnice (1000 K¢); Obec Stonava (8 000 K¢); ObecTicha (10 000 K¢); Obec Tfanovice
(20000K¢); ObecTvaroznd (2 500 K¢); ObecTvrdonice (5000 K¢); ObecVendryné (23 000 K¢); Obec Vysoka (13 000 K¢).
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Nadace/Foundations
Celkem: 671 000 K¢ LY.
Total: 671,000 CZK st gt M

Nadace CEZ (100 000 K¢); Nadace KB Jistota (150 000 K¢); Nadace nase dité (40 000 K&); Nadace OKD (177 000 K¢); Nadace rozvoje zdravi (20 000 K¢); Nadace Terezy Maxové (184 000 K¢).

Cirkve/Churches
Celkem: 137 242 K¢ SLEZSKA CIRKEV EVANGELICKA
Total: 137,242 CZK AUGSBURSKEHO VYZNAN{

Slezska cirkev evangelickd, a. v.; SCEV FS Albrechtice (5 447 K¢); SCEAV FS Bystfice (9 787 K¢); SCEAV FS Bohumin (295 K¢); SCEAV FS Havitov — Bludovice (3 732 K¢); SCEAV FS Havifov — Suchd (2 000 K¢);
SCEAV FS Karvina (1470 K¢); SCEAV FS Navsi (7 000 K¢); SCEAV FS Nebory (3 080 K¢); SCEAV FS Orlova (2 400 K¢); SCEAV FS Ostrava (6 133 K¢); SCEAV FS Stonava (1910 K¢); SCEAV FS Cesky Tésin (8 050 K¢);
SCEAV FS Frydek-Mistek (3 539 K¢); SCEAV FS Hradek (5 390 K¢); SCEAV FS Guty (4 980 K¢); SCEAV FS Komorni Lhotka (7 680 K¢); SCEAV FS Oldfichovice (7 689 K¢); SCEAV FS Pisek (13 597 K¢);
SCEAV FSTranovice (10 125K¢); SCEAV FSTrinec (11433 KQ); Cirkev bratrské (10 000 K¢); Korejské shromdzdéniv Ostravé (6 000 K¢); Korejsky sbor Ostrava (6 000 K¢).
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Celkem: 434 302,75 K¢
Total: 434,302.75 CZK

Celkem: 1583 428,38 K¢ |L?
Total: 1,583,428.38 CZK WEOR DORME ¥ et

st iy e

Celkem: 1382 849 K¢
Total: 1,382,849 (ZK

S diky a pfdnim hojnosti Boziho poZzehndni.

Cellem: 1 587 420 Ke With thanks and many God's blessings.
Total: 1,587,420 (ZK

Dékujeme v3em zaméstnanctim Slezské diakonie, ktefi se podileli na tvorbé Vyrocni zprévy za rok 2015.
We thank to all the employees of Slezskd Diakonie that have participated in creating the Annual Report for 2015.

Odpovédny redaktor/Editor-in-Chief: Mgr. Rendta Vétrovcova
Pieklad do anglického jazyka/Translation: Mgr. Barbora Sebestové
Korektura/Correction: Bc. Halina Mihulkova

Grafickd Gprava/Graphic design: Markéta Fojtikova

Vydala v roce 2016/Published in 2016 by: Slezska diakonie, Na Nivéch 7, 737 01 Cesky Tésin
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. wanSlezska diakonie

Slezska diakonie
Na Nivach 7,737 01 Cesky Té3in

tel.: 558 764 333
ustredi@slezskadiakonie.cz
www.slezskadiakonie.cz
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Mapa stredisek Slezské diakonie
The map of Slezska Diakonie centres

® Oblast Ostrava, Havifov
® Oblast Bruntal, Krnov, Novy Ji¢in
® Oblast Frydek-Mistek, Tfinec
Usek Brno
® Oblast Diakonické &kolstvi O nstor

Program pro péstounské rodiny
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