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Slovo uvodem

Dovolte mi vyjddfit srdecné podékovdni za Vasi podporu vénovanou Slezské
diakonii v roce 2014, diky cemuZ jste prispéli k poskytovdni kvalitnich socidlnich
sluZeb tisicim potfebnych, nejen v Moravskoslezském kraji. Vase pomoc
aprojevend dtivéraje pro nds motorem rozvoje nasiprdce.

V roce 2074 jsme nabidli vice nez 100 socidlnich a ndvaznych sluzeb na tzemi
Moravskoslezského, Jihomoravského a Olomouckého kraje. Rozsah aktivit Slezské
diakonie je velice Siroky. Jsou to predevsim socidlni sluzby, ale taky vzdéldvdni,
programy pro dobrovolniky nebo projekty zamérené na mezindrodni spoluprdci.
Riiznorodost nasi prdce prispivd k vzdjemné vyméné zkusenosti, podnécuje tvorbu
inovativnich postup(ia metodv nasich aktivitdch.

V priibéhu roku 2014 jsme rozvijeli také nové projekty, které byly zapocaty
v predchozich letech. Patfi k nim Program pro péstounské rodiny. V tomto
programu poskytujeme podporu téméf 180 péstounskym rodindm.

Diakonické skolstvi zaznamenalo dalsi rozvoj. K Mater'ské skole, zdkladni Skole
a stredni skole Slezské diakonie v Ceském TéSiné a jejim pobockdm ve méstech
Karvind, Bohumin a Ostrava pfibylo nové pracovisté zdkladni skoly na Stojanové
ndmeéstiv Ostravé. Také krnovskd Skola rozsifila své aktivity o stfedni Skolu.

V priibéhu celého roku jsme pokracovali v profesnim vzdéldvdni pracovniki
s ddrazem na zvySovdni odbornych a manaZérskych kompetenci v poskytovdni
socidlnich sluZeb.

V roce 2014 jsme zahdjili stavbu Diakonického a vzdéldvaciho centra v Ceském
Tésiné. Toto centrum nabidne vzdéldvaci, socidlni a taky dalSi sluzby pro Sirsi vefejnost. Novym
stavebnim projektem, ktery jsme zacali realizovat, je vybudovdni pobytové socidinisluZby ,Domov
se zvldstnim rezimem” pro seniory s poruchami paméti, ktery vznikne rekonstrukci a pfistavbou
budovyv Ostravé—Noveé Isi.

Rok 2014 jsme ve Slezské diakonii nazvali Rokem modlitby a hudby. Navazujeme tak
na tematickd obdobi zfizovatele — Slezskou cirkev evangelickou, kterd nazvala rok 2014 obdobné.
Poprvé jsme se méli moZnost tcastnit Dnil ticha, které organizovali pro nds nasi duchovni
pracovnici. Byla to pfileZitost ke ztiseni, modlitbé, utfidéni viastnich myslenek a zamysleni se
nadsmyslem nasiprdce.

V/sem zaméstnanciim Slezské diakonie, jejim spolupracovnikim, dobrovolnikiim a dalsim lidem,
kteripodporujinasiprdci, moc pieji, aby tento smys neztrdceliiv dalsim obdobi.

Mgr. Zuzana Filipkovd, Ph.D
feditelka Slezské diakonie
director of Slezska Diakonie

Introduction

Allow me to express a heartfelt thank you for supporting Slezskd Diakonie
in 2074. Thanks to your support, we were able to provide high quality social
services to thousands of people in need, not only in the Moravian-Silesian
region. Your help and faith in us is the force that propels us forth in our work.

In 2014, we have offered more than 100 social and social related services
in regions of Moravia-Silesia, Southern Moravia and Olomouc. Slezskd Diakonie
Is participating in a wide range of activities, particularly social services. However,
we also offer education, volunteer programmes or projects aimed
on strengthening international cooperation. The wide range of our activities
contributes to exchanging experience, encourages creation of new methods
and procedures used within those activities.

The year 2014 was in the spirit of developing new projects that were started
in the previous years. One of them is Foster Families Programme, through which
weoffer supporttonearly 180foster families.

Diaconic education also achieved further expansion. A new elementary school,
located at Stojanovo ndmeésti in Ostrava, has been added to the existing nursery
school, primary and secondary school in Cesky TéSin, and its branches in Karvind,
Bohumin and Ostrava. The school in Krnov has been expanded to include
secondary education. During the whole year, we have continued in professional
education of our staff, with the emphasis on improving their managerial skills
and proficiency in providing social services.

In 2014, the construction of Diaconic and educational centre in Cesky TéSin has begun. This centre
will offer education and services to the general public, mainly social and others. A new construction
project has been launched in Ostrava - Novd Ves, the long-term care "special regime home" for
the elderly with memory disorders, which will be created by renovating and extending an existing
building there.

Year 2014 in Slezskd Diakonie has been called "The Year of Prayer and Music, following
the example of our founder, the Silesian Evangelical Church, who have chosen a similar theme for
2074. For the very first time, we had an opportunity to participate in "Days of Silence’; event
organized by our ecclesiastical workers. It was an opportunity to quieten, put one's thoughts in order
andto meditate on the meaning and purpose of our work.

I wish from all my heart that all our Slezskd Diakonie staff, their co-workers, volunteers and other
people, who supportour work, will keep this sense of purpose in the next years to come.



Motto Slezské diakonie

Poslani 2014

Poslanim Slezské diakonie je poskytovani kvalitnich socidlnich sluzeb potfebnym lidem
nazakladé kfestanskych hodnot.

Vize 2014

Slezskd diakonie je kiestanskou organizaci s vysokou drovni kultury, kvalitnimi
a inovativnimi socidlnimi sluzbami, vzdéldvacimi a humanitdrnimi aktivitami doma
i v zahranici. Patfime k vyznamnym celorepublikovym neziskovym organizacim
avyrazné ovliviiujeme déniv socidlni oblasti.

Hodnoty Slezské diakonie

Osoba JeziSe Krista jako zdroj viry a vzor pro sluzbu a Zivot. Pfistupujeme
ke klientovijako k BoZimu stvoreni.

Klicové hodnoty:

« Pomoc kazdému - osobni pfistup
« Odpovédnost v riiznych rovinach
« Osobni riist

« LéskypIné vztahy

- Tymovd orientace

- Transparentnost

+ Respekt

Motto of Slezskd Diakonie

Mission for 2014

Mission of Slezské Diakonie is to provide quality social services to people in need
inaccordance with Christian ethics/values.

Vision in 2014

Slezskd Diakonie is a Christian organization with high culture that provides
innovative quality social services and participates in a number of educational
and humanitarian activities, both in Czech Republic and abroad. Slezské Diakonie
is one of the significant country-wide non-profit organisations that influnce
the course of eventsin the social sphere.

Values of Slezska Diakonie

Jesus Christ as the source of faith and a role model for both life and service.
We regard every client as a creature of God.

Key values:

« Providing help for everyone while maintaining personal approach
« Responsibility in all areas of our work

« Personal growth

+ Relations full of love

« Orientation on team-work

« Transparency

+ Respect



Clenové predstavenstva Slezské diakonie k 31. 12.2014
Executive Board of Slezskd Diakonie as of 31.12. 2014

Ing. Ceslav Santarius Magr. Zuzana Filipkova, Ph.D.

Mgr. et Ing. Jifi Kaleta
farar SCEAV

Bc. Marta CzyZova
mistokuratorka cirkve

Arnold Macura
feditel POLNACORP

GOl SIS

poradce,
konzultant
pro management

Bc. Pavel Taska
farai SCEAV

Mgr. Roman Brzezina
farar SCEAV

feditelka Slezské diakonie

Mgr. llona Buzkova
vedouci Odboru
projekty a racionalizace
fizeni, Slezska diakonie

Lumir Svoboda
operdtor - vedouci
stavebni Gdrzby
OKD - SC

Mgr. Lenka Waszutova
vedouci Odboru
personalniho fizeni,
zahranicnich vztahli a PR,
vedouci Sekce sekretariat
feditele, tiskova mluvci
Slezska diakonie

Ing. Jifi Zigtek
feditel METALURGIA, S.A.



Predstavenstvo Slezské diakonie

Na svych jednédnich fedi pfipravu Shromdzdéni SD a stéZejni otdzky provozu Slezské
diakonie. Jednd se zejména o kontrolu a hodnoceni hospodafeni a Cinnosti
organizace, persondini otdzky, sprdvnost sloZeni a cinnost predstavenstev oblasti.

Predstavenstva oblasti Slezské diakonie

V jednotlivych oblastech Slezské diakonie plisobi predstavenstva oblasti, kterd pini roli
poradniho organufizenia spravy téchto oblasti.

Executive Board of Slezskd Diakonie

During their meetings, the board of directors are resolving the preparations for SD Assembly
and they are addressing crucial matters in Slezskd Diakonie operations, particularly
the evaluation and supervision of the business activities and operations within
the organization, human resources matters, assessment of the regional boards of directors,
both personal structure and work.

Board of directors in the respective regions
of Slezskd Diakonie

Each administration district of Slezska Diakonie has its own local board of directors that serves
asamanagementadvisory body for the respective district.

Mgr. Svatopluk Chldpek (pfedseda/Chairman)

Zuzana Hazan (mistopfedsedkyné/Deputy Chairwoman)

Mgr. lvana Majkova, Mgr. Roman Hota, Radovan Rosicky, Jan Savicky,
PhDr. Renata Ramazanova, Ing. Radovan Vladik, Veronika Kmentova

Mgr. Renata Sniegoriovd (pfedsedkyné/Chairwoman)

Bc. Zbyszek Michnik (mistopfedseda/Deputy Chairman)

Lumir Svoboda, Lydie Fedorovd, Radek Wantulok, Josef Sliz, Wanda Staniekova,
Irena Cieslarova, Mgr. Dagmar Siudova

Mgr. Witold Strumpf (pfedseda/Chairman)

Ing. Bc. Milana Bak3ové (mistopfedsedkyné/Deputy Chairwoman)

Iveta Kuczerovd, Pavla Matusinska, Ing. Walter Siuda, Martina Bystrofiova,
Ing. Ondrej Brdicko, Richard Borecki, Mgr. Blanka Dadokova

Arnold Macura (predseda/Chairman)
Petr Wiselka (mistopfedseda/Deputy Chairman)

Mgr. Miroslav Sikora, Marie Bornerova, Emil Gryga, Ing. Michael Trojka, Vladislav Blahut,

Ing. FrantiSek Kufa

Mgr. Vilém Szlauer (pfedseda/Chairman)

Bc. Rendta Motykova Dis.(mistopredsedkyné/Deputy Chairwoman)

Mgr. Janusz Kozusznik, Mgr. Roman Brzezina, Mgr. Natdlie Klusova, Jan Kubis,
Mgr. Vladislav Volny, Mgr. Oliverius Tomds, pastor Jang



Organizacni struktura 2014

Organizational structure 2014

Reditel
Slezské diakonie

Poradce,

Plény &innosti

pro management

Provozné ekonom.
Y ndméstek a dsek
provozné ekonom.

Sekce
rozpoéty
arozbory

Odbor persona
fizeni, zahran
vztahia PR

Odbor projekty
aracionalizace

fizeni

Sekce sekretari:
Feditele a strateg.

planovani

Sekce
ucetnictvi

[

» Sekce
zahraniéni vztahy

DIAKOSERVIS, s.T. 0.

CHRPA, 0.p.s.

DIAKONICKY
INSTITUT

INTERDIAC, 0. p. 5.

legenda/Explanation:

- — - metodické vedeni
/methodological guidance

------- organizace fizené Slezskou diakonii
/organizations managed by Slezska Diakonie

BENJAMIN Krnov
Denni stacionar

Poradna rané péée
MATANA

ARCHA
Siroka Niva
Chrénéné bydleni

NOE Krnov, Bruntal

Podpora samostat.
bydleni

RODINNA KAVARNA

(rov
Mateiské centrum
RUT Krnov
Socialni rehabilitace

RUT Bruntal
Sociélni rehabilitace

BETHEL
Bruntal, Rymarov
Azylové domy

TIMOTEI Bruntal
Dim na pul cesty
ZpDV(

SOC. ASISTENCE
Krnov, Rymarov,
Albrechtice

Tak at'vase svétlo zdfi pred lidmi, aby vidéli vase dobré skutky

a vzdali sldvu vasemu Otci v nebesich.

Matous 5,16

In the same way, let your light shine before others, that they may
see your good deeds and glorify your Father in heaven.

Matthew 5:16

CHANA Bruntal
Azylovy dim

EDEN Novy Jiéin
Denni stacionaf

KARMEL Ticha
Denni stacionaf
Domov pro os. se ZP

FATHA Krnov
Sociélné terapeutické
dilny

EFFATHA Novy Ji¢in
Socialné terapeutické
dilny

ELPIS Bruntal
0Odborné socialni
poradenstvi

ARCHA Novy Jicin
Chranéné bydleni

Socialni b
Bruntal

Nizkoprahové zafiz.
pro déti a mladez
Albrechticko

Oblast
Karvinsko

OBCAN. PORADNA
Karvina

Poradna rané péce
Program hlidani déti

HOSANA Karvina
Domov pro os. se ZP

KLUB ON LINE
Karvina, NZDM,
Streetwork, ON LINE

HANNAH Orlova
Azylovy dim

SARA Petrovice
lovy dim
Bydleni seniord

POHODA Karvina
NZDM

KONTAKT Karvina
Terénni program

SOC. ASISTENCE
Karvina, Orlova
SOCIALNI BYDLENI
Karvind-Doly

EFFATHA Karvina
socialné terapeutické
dilny

ELIM Stonava
Pecovatelskd sluzba

Oblast
Ostrava, Havifov

DORKAS Ostrava
Tisfiové péce

SILOE Ostrava
Centrum den. sluzeb
Odleh¢ovaci sluzby

LIM Ostrava
Peéovatelské sluiba
Senior klub

SOCIALNI
ASISTENCE
Ostrava, Bohumin

PORADENSKE
CENTRUM Ostrava
Obéanska poradna
SALOME Bohumin

Denni stacionat
Poradna rané péce

KANAAN Bohumin
NZDM

KONTAKT Bohumin
Terénni program

INTERVENCNI
CENTRUM Havifov

PORADENSKE
CENTRUM Havﬁ‘ov

Obtansc poradna
Poradna pro rodinu

ARCHA Ostrava
Chrénéné bydleni

NOE Ostrava
Podpora samost.
bydleni

DUHOVY DUM
Odleh¢ovaci sluzby

KONTAKT Havifov
Terénni program

Oblast
Tésinsko

Domov pro os. se ZP
Socialné terap. dilny

ARCHA Cesky Tésin
chranéné bydleni

EDEN Cesky Tésin
Denni stacionaf

LYDIE Cesky Tésin
Denni stacionaf
Poradna rané péce

BETEZDA
Komorni Lhotka
Domov pro os. se ZP

BETANIA
Komorni Lhotka
Domov pro seniory

RUT Cesky Tésin,
Trinec, Frydek-Mistek
Sociini rehabilitace

Terénni program
Nizkoprahové denni

NOE Frydek-Mistek
odpora

samost. bydleni

EFATHA Fr.-Mistek,
Frydlant n. Ostravici
Soc. terap. dilny

Cesky Té!ln,
Tinec,
Jablunkov
Osobni asistence
Odleh¢ovaci sluzby

Sluzba
doprovazeni

Oblast
Frydek-Mistek,
Trinec

JORDAN Tfinec
Sociélné
aktivizacni sluzby

NOE T¥inec
Podpora samostat.
bydleni

ELPIS Tfinec

Odborné
socidlni poradenstvi

SARA Tiinec
‘Azylovy dim

SOC. ASISTENCE
Frydek-Mistek

SOCIALNI
ASISTENCE
Tinec, Jablunkov

BETHEL
Ttinec-Kanada
Nocleharna
Satnik Trinec

BETHEL Tfinec
ylovy diim
Nizkoprahové denni
centrum
Socialni rehabilitace

Terénni program

OAZA Nebory

BETHEL
Frydek-Mistek

Nnclehérna
Terénni program
Nizkoprahové denni

BETHEL Karving
2y!. dtim, Nocleharna

AT ababiiace
Terénni program

Nizkoprahové denni

SARA Frydek-Mistek
Azylovy diim - zeny
Azylovy dtim - matky
Noclehérna
Sociélni rehabilitace

Bazdrek pod vézi
Trinec
ALMARA
Cesky Tésin

Projekt RENEWAL
Renovace aut

ARCHA Tfinec
Chranéné bydleni

Usek
Brno

ELIADA
Osobni asistence
Odlehcovacisl.

Poradna rané péce
DOREA

Program
pro péstounské

bocka
Fr)%oek»Mistek
bocka
TfinggJablﬂnkov
pobotka
Cesky Tésin

pobocka
Karving, Orlova

pobocka
Ostrava, Havifov

Oblast
Diakonické 3kolstvi

Matefska skola,
Zékladni $kola
a Stredni skola
Slezské diakonie
ky Tésin

odlougené pracovisté

Cesky Tesin

odlougené pracovisté __|

odlou¢ené pracovisté __|

odlougené pracovisté

Matefska skola,
Zakladni skola
a Stiedni Skola
Slezské diakonie
Krnov



Hlavni udalosti 2014

Ustiedi Slezské diakonie

Persondlni fizeni a PR

V roce 2014 jsme se technologicky vyznamné posunuli na Oddéleni personalistiky a mezd
a implementovali novy mzdovy a persondlni program usity na miru potieb, které médme
ve vztahu k nasim uZivatelim sluzeb. Zavedeni programu bylo nezbytné s ohledem
na ndrocnost pozadovanych vystupli a také s ohledem na pocet zaméstnancii v organizaci
vcetné dohod mimo pracovni pomér. Slezska diakonie méla na konci roku 2014 celkem 638
zaméstnancli véetné dohod o pracovni €innosti. V roce 2014 bylo sepsano 363 dohod
o provedeni prace. Program vyznamné zefektivnil préci na obou oddélenich véetné prace
vedoucich pracovniki ve vztahu k vykazovani mzdové agendy. Rovnéz tento program zaved|
do praxe elektronické vyplatnilistky.

V pribéhu roku jsme pracovali na tvorbé spotu, ktery vystihuje nase motto ,Pfinasime svétlo
do Zivota potfebnym”. Spot byl poprvé uveden na koncertu Spiritudl kvintetu, ktery zahdjil
oslavy 25 let ¢innosti Slezské diakonie, které slavime vroce 2015.

www.youtube.com/watch?v=LVfbhZEwBXA

Na konci roku jsme zadali pracovat na inovativnim pfistupu k hledani persondlnich rezerv
na pozice vedoucich pracovnikii a odbornych pracovniki a soucasné také podpofili identitu
organizace. V této souvislosti probéhla konference na téma ,Jak miZe student a manazer
organizace budovat identitu?”. Tématu pfipravy persondlnich rezerv se budeme vénovat
ivdalSich letech,atovsouladuss potfebaminasiorganizace.

Main events of 2014

Headquarters
of Slezskd Diakonie

Human resources management and PR

The year 2014 meant a significant technological advancement at our Department of Human
Resources and Payroll, as we have implemented a new program tailor-made for our needs
in connection with the users of our services. Introduction of the programme was necessary, due
to demanding performance and the number of people employed, including the employees
and other contracts of employment. At the end of 2014, Slezska Diakonie had 638 employees,
including contracts for work. We have also concluded 363 contracts for services. The program
significantly improved effectiveness of work at both departments, including demonstration
of payroll agenda by senior executives. This program also enabled electronic payslips.

During the year, we have worked on a spot that epitomize our motto: "We bring light to those
in need". It has been first presented at Spiritudl Kvintet concert that opened the celebration
of 25years of Slezské Diakonie operation we are celebratingin 2015.

www.youtube.com/watch?v=LVfbhZEwBXA

At the end of the year we have commenced work on an innovative approach to searching
personnel reserves on the posts of senior executives and specialized workers, simultaneously
supporting the identity of our organization. In connection with these efforts, there has been
a conference held regarding the theme: "How a student and a manager can build
the organization's identity?". We will be further pursuing the matter of personnel reserves
preparationin the upcoming years, in accordance of our organization needs.



foto: Lukas Horky

Dobrovolnice Lenka z Karviné/Volunteer Lenka from Karvina

#

L |

Dobrovolnicky program

V roce 2014 podporovalo 258 dobrovolnik(i v akreditovanych dobrovolnickych programech
(MV (R) 3iroké spektrum klientii socidlnich a névaznych sluzeb Slezské diakonie
v rozsahu 6 264 odpracovanych dobrovolnickych hodin. Dobrovolnici ziskali uplatnéni
ve vyznamnych méstech Moravskoslezského kraje v akreditovanych dobrovolnickych
programech MV CR: Dobrovolnictvi ve strediscich Slezské diakonie, Dobrovolnictvi
v nemocnicich, Dobrovolnictvi potfebnym lidem a Dobrovolnictvi v jinych pfijimajicich
organizacich.

Dobrovolnici méli prileZitost zucastnit se 18 superviznich a 7 interviznich setkani,
15 vzdélavacich aktivit a 1 exkurze. Vydali jsme Manual pro dobrovolniky Slezské diakonie
aPrirucku dobrovolnika aneb letem dobrovolnickym svétem.

Dékujeme dondtordim a darciim, ktefi financné podporovali dobrovolnictvi ve Slezské diakonii:
Ministerstvo vnitra CR, Moravskoslezsky kraj, Mésto Krnov, Nadacni fond Hyundai a Open Society
Fund Praha, Nadace uménipro zdravia ERA pomahé regionGim.

Volunteer programme

In 2014, we have been supported by the work of 258 volunteers in accredited volunteer
programmes (MV CR), providing help to a wide spectrum of clients in social and follow-up
services of Slezska Diakonie, by working for 6,264 voluntary hours. Volunteers were employed in
prominent cities of Moravian-Silesian region in accredited volunteer programmes of MV CR:
Volunteering in centres of Slezskd Diakonie, Volunteering in hospitals, Volunteering for peoplein
need, andVolunteering in other organizations thatacceptvolunteers.

Volunteers had an opportunity to participate in 18 supervisory and 7 inter-visionary meetings,
15 educational activities and 1 excursion. We have published two manuals, Manual pro
dobrovolniky Slezské diakonie (Manual for Volunteers of Slezskd Diakonie) and Pfirucku
dobrovolnika aneb letem dobrovolnickym svétem (Volunteer Handbook or the Journey into
Volunteer'sWorld and Back Again).

We would like to thank all the donors, who finacially supported volunteering in Slezskd Diakonie:
Ministry of the interior of the Czech Republic, Moravian-Silesian Region, the town of Krnov,
Hyundai foundation, Open Society Fund Praha, Nadace uméni pro zdravi foundation and ERA
pomahd regionim (ERAregional help).



Investicni projekty
Diakonické a vzdélavaci centrum

Jednd se o vystavbu budovy umisténé mezi Ustfedim cirkve a Ustiedim Slezské diakonie.
V budové budou poskytovany tyto sluzby a aktivity — chranéné bydleni, praktickd Skola,
multifunkéni informacni centrum véetné prodejny vyrobkd klientd socidinich sluzeb. Déle
knihovna se studovnou specializovand na ziZzeny knizni fond (teologie, kfestanstvi,
pedagogika, socidIni prace), archiv a v neposledni fadé i Muzeum protestantismu v ceské ¢asti
TéSinského Slezska zaméfujici se zejména naléta 1918-2015 s diirazem na obdobi totality.

Celkové naklady jsou rozpoctovany na 43 993 637,35 K¢, financovani je zajisténo zejména
ze zdrojii Strukturdlnich fondG — Regiondlniho operacniho programu 2.1 ve vysi
30 246 982,50K¢a dalsich zdroj.

Kvalitni zivot i v nemoci

Vybudovéni pobytové sociélni sluzby ,Domov se zvlaStnim rezimem* pro seniory s poruchami
paméti vznikne rekonstrukei a pfistavbou budovy na Rolnické ulici ¢. 55 v Ostravé — Nové Vsi.
Jednd se o budovu, kde jiz nyni Slezska diakonie poskytuje fadu socidlnich sluzeb v ramd
stiedisek SILOE Ostrava, ELIM Ostrava, DORKAS Ostrava, SOCIALNI ASISTENCE Ostrava. Novy
domov nabidne své sluzby 12 lidem, ktefi z divodu nésledku choroby zplisobujici poruchy
paméti (napf. Alzheimerova choroba) nemohou zistat Zit ve svém domdcim prostiedi bez
dohledu dal3i osoby. Vznikem pobytové sluzby bude zajisténa ucelend $kala sluzeb pro seniory
s poruchami paméti poskytovanych v terénnich, ambulantnich a pobytovych socidlnich
sluzbach v rdmci Slezské diakonie. Projekt je rozpoctovan na 25 281389 K a je plné financovan
vramci programu spoluprace mezi Svycarskem a CR (Svycarsko-cesky fond spoluprace).

Podané projekty za rok 2014

Pocet podanych projektli za Slezskou diakonii k 31. 12. 2014 je 216 projektd.

Investment projects

Diaconic and educational centre

The investment project comprises of the construction a building placed between Church central
office and headquarters of Slezskd Diakonie. Building will house these services and activities:
sheltered housing, practical school, multifunctional information centre, including the shop
selling the products made by clients of social services. Moreover, there will be a library with
a specialized book collection (teology, Christianity, pedagogy, social work), archive and last but
not leaset, the Museum of Protestantism in the Czech part of Té&Sin Silesia, focusing mainly
onthe period of 1918-2015 with the emphasis on the Totalitarian Era.

Total cost is expected to reach 43,993,637.35 (ZK, the project financing is secured mainly from
the resources of Structural funds - the regional operational programme 2.1
0f30,246,982.50 (ZK and other resources.

High-quality life even in sickness

New long-term care "special regime home" for the elderly with memory disorders will
be constructed in Ostrava - Novd ves; it will be created by renovating and extending an existing
building at Rolnickd ulice 55. This building has been already used by Slezskd Diakonie
and is providing a number of social services through centres: SILOE Ostrava, ELIM Ostrava,
DORKAS Ostrava, SOCIALNI ASISTENCE Ostrava. New home will offer its services to 12 people
who are suffering from diseases causing memory disorders (e.g. Alzheimer disease) and are
unable to live at their homes without the supervision of another person. By creating the long
stay service, we will be providing complete set of services for elderly with memory disorders,
offered in field, ambulatory and long stay social services within Slezské Diakonie. Project's cost
estimate is 25,281,389 (ZK and is fully financed by the partnership programme of Switzerland
and Czech Republic (Swiss-Czech partnership fund).

Projects submitted in 2014

As of 31.12. 2014, Slezska Diakonie submitted 216 projects.



Potravinovd pomoc

Slezskd diakonie poskytla lidem v nouzi potravinovou pomoc ziskanou pres Potravinovou banku
vOstravév celkové hmotnosti 20833,65 kga cené 1645 896,72 K¢.

Kvalita a vzdéldvani v roce 2014

Kontinudlni zvySovéni kvality poskytovanych sluzeb, a s tim spojeny odborny rozvoj pracovniki,
patii k zakladnim pilifiim cinnosti Slezské diakonie. Rok 2014 probihal ve znameni realizace
jednodennich a vicedennich vzdélavacich aktivit zaméfenych na rozvoj profesnich dovednosti
pro praci s riiznymi cilovymi skupinami. Byl také ve znameni vzdélavani v oblasti kvality
poskytovanych sluzeb s diirazem na pfipadovou praci s uZivateli sluzeb. V pribéhu roku bylo
realizovano nékolik vzdéldvacich aktivit k manazerskym dovednostem pracovnikii, ktefi
se podileji na vedeni sluzeb a organizace. Tato pestrobarevnd Skdla aktivit mohla byt
uskutecnéna diky projektu ,Vzdéldvani poskytovateli socidlnich sluzeb v regionu TéSinského
Slezska“, jehoZ realizace probihd od fijna 2013 a bude ukoncena v ervnu 2015. Projekt je
financovan ze zdrojti Evropské unie v rdmci Operacniho programu Lidské zdroje a zaméstnanost.

V rdmi systému fizeni kvality pokracovala prace 13 cechii a 2 pracovnich skupin se zaméfenim
na konkrétni typy socidlnich sluzeb ¢ cilové skupiny. V organizaci také pracuje skupina
specialistd. Konzultacni proces ke kvalité ainterni audity kvality jsou vyznamnou soucdsti celého
systému a v roce 2014 se do néj opét aktivnéji zapojily podporovatelky ve kvalité, které zajistuji
interni metodickou podporu pfi préci na standardech kvality a ii¢astni se konzultacniho procesu
sexternimikonzultanty.

Food aid

Slezska Diakonie provided total of 20,833.65 kg of food aid obtained from Food Bank in Ostrava
topeopleinneed, worth 1,645,896.72 (ZK.

Quality and education in 2014

The pillar of activities of Slezska Diakonie is the continuous improvement of provided services,
including the professional growth of our staff. Year 2014 was in the spirit of one-day or more day
educating activities aimed at professional development for work with different target groups
of clients. It has been also full of education in quality of provided services with emphasis on case-
by-case approach to our clients. During the year, there has been several educational events
focusing on management skills of the staff members, who are leading the services
and organizing matters. This diverse range of activities could be realized thanks to the project
"Education of social services providers in TéSin Silesia region", in operation since October 2013
and to be terminated in June 2015. The project is funded by European Union within
the Operational Program of Human Resources and Employment.

The work has also continued within the quality management in 13 guilds and 2 work groups
with focus on specific types of social services and target groups. There is a group of specialist
employed in the group. Consulting process to improve the quality and quality assessments
are animportant part of the whole system. Year 2014 meant more significant involvement with
our quality ensuring support staff that are in charge of methodical support, including those that
are consulting the external advisors.



Zahranicni vztahy
Rok mezinarodnim dobrovolnikem

V roce 2014 Slezska diakonie pokracovala v ¢innosti koordinujici organizace mezindrodnich
dobrovolniki, kterym zprostfedkovala (10-12 mésicd) dlouhodobou dobrovolnou sluzbu
na svych strediscich a v partnerskych organizacich. Slezska diakonie rovnéz pokracovala
ve vysilani ¢eskych dobrovolnikii do zahranidi, a to na stfediska partnerskych organizaci sité
EDYN (Ecumenical Diaconal Year Network).

V jiz zminéném roce 2014 Slezska diakonie hostovala dvé generace mezindrodnich
dobrovolnikd. Generace dobrovolnikii 2013/2014 citala 14 dobrovolnikii z Francie, Itdlie,
Madarska, Némecka a Ukrajiny, ktefi vykondvali dobrovolnou sluzbu na 14 riiznych stfediscich
do konce srpna 2014. V zdii k ndm pak dorazilo 18 novych dobrovolnikii z Francie, Itdlie,
Madarska, Némecka, Rumunska a Ukrajiny. Dobrovolnici této generace budou dobrovolnou
sluzbuvykondvatna 18 riznych strediscich do31. srpna2015.

Zatitkem bfezna se dobrovolnici setkali béhem pétidenniho stfednédobého semindre,
ktery byl organizovan spolecné s partnerskou organizaci Ekumenickd rada cirkvi na Slovensku
ze sité EDYN. Semindfe se dohromady zdcastnilo 27 mezindrodnich dobrovolnikd, ktefi jej
stravili sdilenim svych zkusenostia hodnocenim dosavadniho priibéhu dobrovolné sluzby.

V poloviné biezna byl organizovan tidenni semindf pro supervizory mezinérodnich
dobrovolnikd. Semindf se zaméfil na rozvoj supervizord, jejich podporu a také podporu, kterou
poskytuji dobrovolnikiim. Supervizofi mohli béhem semindfe objevit nové metody prace a také
sdilet své zkuSenostis dobrovolniky.

Béhem kvétna se dobrovolnici zicastnili ¢tvrté Study visit, béhem které navstivili stfediska
svych kolegli a méli moZnost zjistit, jak vypada jejich dobrovolnd sluzba zblizka a také nacerpat
inspiraci pro aktivity na vlastnich projektech. Béhem Study visit dobrovolnici také reflektovali
dostupnostvzdélani, jeho formya jejich vyznam.

V poloviné cervna se pak dobrovolnici a jejich supervizofi zicastnili evaluacniho semindfe,
ktery mél za il zhodnotit dobrovolnou sluzbu, poskytnout zpétnou vazbu viem zdcastnénym,
aumoznitjim reflektovat svlij vlastnirozvoj v priibéhu roku a jeho vyuZziti v budoucnu. Evaluacni
semindf byl pomysinym ukoncenim dobrovolné sluzby dobrovolnikii generace 2013/2014.

Zatatkem zé¥i dorazili do Ceské republiky dobrovolnici generace nové a chvilku po svém piijezdu
sezdcastnili Sestidenniho pfijezdového semindie, ktery jim poskytl moZnost se navzéjem

poznat a poznat Ceskou zem a kulturu. Semind¥ byl kombinovan s intenzivnim kurzem ¢eského
jazyka. Na konci zfi pak dodatecné pfijeli tfi francouzsti dobrovolnici, ktefi si pfijezdovy
semindf nahradili pfijezdovym dnem.

V listopadu se dobrovolnici zcastnili prvni Study visit, kterd je zavedla do Karviné a zaméfila
senavzdélaniadvahounadnim.

Rok 2014 pak dobrovolnici zakoncili neformélnim vanocnim setkdnim na zacatku prosince,
béhem kterého méli moznost vytvoiit vlastni program a setkat se se svymi supervizory
amentory.




International relations
International Voluntary Year

In 2014, Slezska Diakonie continued in coordination of international volunteer organizations,
for whom we have arranged long term (from 10 to 12 months) long voluntary service at our
centres and partner organizations. We have also continued with sending Czech volunteers out
abroad, to centres of partner organizations participating in EDYN (Ecumenical Diaconal Year
Network).

During the mentioned 2014, Slezska Diakonie hosted two generations of foreign volunteers.
First generation of volunteers 2013/2014 comprised of 14 volunteers from France, Italy,
Hungary, Germany and Ukraine, who were performing the voluntary service at 14 different
centres until August 2014. In September, 18 new volunteers arrived from France, Italy, Hungary,
Germany, Romania and Ukraine. Volunteers of this generation will be performing voluntary
service at 18 different centres until 31st August 2015.

A five-day seminar for volunteers was held at the beginning of March and have been co-
organized with the partner organization "Ekumenicka rada cirkvi na Slovensku" (Slovakian
Ecumenical Church Council) from EDYN network. It was attended by 27 international
volunteers, who spent the time by sharing their experience and evaluating the volunteer
service they have been performing.

A three-day seminar for international volunteers' supervisors was held in the middle of March,
aiming on improving supervisors' skills and the support they are providing for volunteer, while
also offering support for them. Supervisors had an opportunity to discover new methods in
theirwork and also share their experience with volunteers.

Volunteers have participated in a 4th Study Visit during May. They visited centres where their
colleagues work and see their volunteer work up close, and also gain some inspiration for
activities at their own projects. The study visit meant a chance for volunteers to reflect on the
availability of education, its formsand meaning.

In the middle of June, all the volunteers and their supervisors participated in an evaluation
seminar that was aimed at assessing the volunteer service, provide feedback to all participants,
allowing them to evaluate their own progress and its use in the future. This evaluation seminar
hasbeenin essence the conclusion of the volunteer service of the 2013/2014 generation.

In the beginning of September, a new generation of volunteers has arrived to Czech Republic
and shortly after their arrival, they participated in a six-day introductory seminar, so they could
get to know C(zech Republic and its culture and also each other. Seminar has been
supplemented with an intensive course of (zech language. At the end of September, 3 French
volunteersarrived and they have supplanted the introductory seminar at the day of their arrival.

In November, volunteers participated in their first study visit that led them to town of Karvind,
aimed at evaluating and reflecting on the education provided there.

Year 2014 has been concluded by aninformal Christmas meeting at the beginning of December,
during which they had an opportunity to create their own programme and meet their
supervisorsand mentors.




INVYT - Rok mezindrodnim dobrovolnikem v Tanzanii

Program INVYT - Rok mezinérodnim dobrovolnikem v Tanzanii je spolecnym programem tii
partnerskych organizaci: Slezské diakonie, Farniho shoru SCEAV v Tfinci a organizace v Tanzanii
Lea Ministry International.

Vizi programu je zlepsit kvalitu Zivota lidi sluzbou v mistni komunité na zdkladé potfeb jejich
jednotlivcd.

Pozvankou Ucasti na dobrovolnické sluzbé chceme tak dat Sanci mladym lidem bez jakéhokoli
rozdilu pro uvédomélé ucen, které prispiva k jejich spiritualnimu, osobnostnimu a profesnimu
rozvoji. Klademe diiraz také na socialni, interkulturni, spolecenské a politické uceni. Pfijemci
tohoto uceni jsou vedle samotnych dobrovolnikii profesni pracovnici, jini dobrovolnici, klienti
ajejich blizciamistnikomunita.

Program otevird dvefe pro nové uceni a vytvafi Sance pro jiny Zivot. Klade si za cil zménu
konceptuvnimanilidi, svéta a zvyseni objektivnéjsiho povédomi o jiné kulture.

Procesem ucenidochazi ujednotlivcl ke zméné postojti, hodnota poznéni sdm sebe. Zkuenosti
apiikladem dobré praxe pak program chce ukézat, ze dobrovolnictvima smysl.

V rdmdi tohoto programu v roce 2014 plsobili v organizaci Lea dva cesti dobrovolnici:
Adam SabelaaDaniel Litvan. Jejich sluzbatrvalaod 1.7.2014do 1.4.2015.
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«sfota: Daniel Litvan

Prvni oblast, kde dobrovolnici piisobili, byla Matefska a zakladni $kola Lea. Zde dobrovolnici
participovali béhem pravidelné vyuky, kterd probihd v anglickém jazyce. Prostor méli také
pro vedeni vlastnich hodin. Pfedméty, které jsou vyucovany: matematika, anglictina,
svahiltina, véda, déjepis, geografie, nabozenstvi. Ve Skole se dobrovolnici také podileli
na vedeni sobotni vyuky sportovnich her a volnocasovych aktivit. Dobrovolnici také asistovali
studentdim, ktefi maji fyzické a mentdIni postiZeni a vyZaduji osobni podporu. Dobrovolnici méli
moznost Ucastnit se také na aktivitach Skolniho shorua mistni mlédeze.

Druhou oblasti pdsobeni byl mistni sirot¢inec, kde dobrovolnici organizovali volnocasové
a sportovni aktivity. Pfipravovali Zaky na hodiny vyuky a zapojovali se do konkrétnich aktivit,
které jsou Zakim v sirotcinci nabizeny. Pomahalis pravidelnym vafenimi tklidem a také héhem
nedélnibiblické Skoly.

Treti oblasti byly aktivity v mistni komunité. Dobrovolnici zde vedli a facilitovali workshopy
pro dospélé. Pomahali jak s organizaci jiz zavedenych workshopd, tak rozvijeli své vlastni,
kterymi obohatili G¢astniky a pfispéli tak k rozvoji mistni spolecnosti.

Sluzba dobrovolnikii byla realizovana v rdmci projektu s nazvem ,Dobrovolnictvi méni Zivoty
a komunitu (Volunteering changes lives and community)”. Tento projekt je kofinancovan
Evropskou komisi, konkrétné Viykonnou agenturou pro vzdéldvani, kulturu a audiovizudini
oblast (EACEA - Education, Audiovisual and Culture Executive Agency) a viemi zicastnénymi
partnerskymi organizacemi: Slezskou diakonii, Farnim sborem SCEAV Tfinec a organizaci Lea
Ministry International-Tanzania.

Pro generaci dobrovolniki INVYT 2015/2016 zapocala Slezskd diakonie spoluprdci
s Ekumenickou radou cirkvi na Slovensku jakoZto vysilajici organizaci a ob¢anskym sdruzenim
Kairos, jakoZto participativnim a poradnim organem. Tato spoluprace umozni vyslat jednoho
slovenského dobrovolnika spolecné se dvéma ceskymi. Dobrovolnici budou pisobit
od 1. 7. 2015 do 1. 4. 2016 opét v organizaci Lea a nové na stfedni Skole Yeddidas. Sluzba
dobrovolnikil bude realizovdna v rdmci projektu s ndzvem ,Spolecné — Sance pro zménu”
(Together-chance for change), ktery je kofinancovan Vykonnou agenturou pro vzdélavani,
kulturuaaudiovizuélnioblast.

V rdmdi rozvoje programu INVYT ma Slezska diakonie taktéZ jednoho zastupce v uzsi skupiné
iniciativy Déti Afriky tfineckého sboru SCEAV Tfinec.



INVYT - International Voluntary Year in Tanzania

INVYT programme, the "International Voluntary Yearin Tanzania", is a joint programme of three
partner organizations: Slezskd Diakonie, the Parish of SCEAV in Tinec and Lea Ministry
InternationalinTanzania.

The mission of the programme is to improve the quality of life of local people by serving
the community according to the needs of its individuals.

By inviting young people to participate in the volunteer service, we are trying to give them
a chance to deliberately learn, thus enriching their personal, spiritual and professional growth.
We put emphasis also on social, intercultural, political and social learning. This learning is not
restricted to volunteers only, it is available for professional workers, other volunteers, clients
and theirrelativesand the whole local community.

The programme opens doors for opportunities to absorb new teachings and creating a chance
for different life. Itaims to change the concept of how people perceive each other and the world
around us, and to raise the unbiased awareness about different culture.

The learning process leads to a shift in individual attitudes, values and to discovering ones true
self. The programme is an effort to prove that volunteering is meaningful, through experience
and the example of good practice.

——

In 2014, two Czech volunteers participated in Lea organization during this programme:
Adam Sabelaand Daniel Litvan. Their service lasted from 01/07/2014t0 01/04/2015.

The first area of their stint was kindergarten and elementary school Lea. They participated
in the regular teaching, held in English. They have also been given space to lead their own
lessons. Here are the subjects: Math, English, Swahili, Sciences, History, Geography,
and Theology. Volunteers have also helped to lead the Saturday lessons of sports games
and leisure time activities. They have assisted the students with disabilities, who needed
personal support. They had an opportunity to participate in activities of both local teaching staff
andyoung people.

The second area of their activities was the local orphanage, where they organized leisure time
and sports activities. They have been preparing the pupils for lessons and they encouraged
them to take the part in particular activities offered to them in the orphanage. They helped
regularly with cooking and cleaning, and also during the Sunday bible school.

The third area of their activities was in the local community. Volunteers led and facilitated
workshops for adults. They helped with the organization of already established workshops
and created their own, enriching the participants and contributing to development of local
community.

The volunteer service has been realized within the project “Dobrovolnictvi méni Zivoty
a komunitu (Volunteering changes lives and community)”. This project is co-financed
by European commission, more specifically the EACEA - Education, Audio-visual and Culture
Executive Agency, and all participating partner organizations: Slezska Diakonie, the Parish
of SCEAVinTfinecand Lea Ministry International inTanzania.

To send out the generation of volunteers INVYT 2015/2016, Slezskd Diakonie has joined forces
with Slovakian Ecumenical Church Council as the delegating organization and citizen
association Kairos as the participative and advisory body. This partnership will allow us to send
out one Slovak volunteer alongside two (zech ones. Volunteer's service will span from
01/07/2015 to 01/04/2016, again in the Lea organization and newly also at the high school
Yeddidas. Volunteer service will be realized within the project "Together: chance for change”,
whichis co-financed by Executive agency for education, culture and audio-visual domain.

Inpursuance of the INVYT programme, Slezska Diakonie has one representative alsoin the inner
group of Déti Afriky (Children of Africa) initiative, founded by the SCEAV parishin Tfinec.



Socidlné-prdvni ochrana déti
vroce 2014

Slezska diakonie se jiZ fadu let vénuje oblasti podpory ohrozenych déti a rodin s détmi, a to jak
vramcisocidlnich sluzeb, tak vrdmci povéfenik vykonu socidlné-pravni ochrany déti (SPOD).
Slezska diakonie je povéfenou osobou k vykonu socidlné-prévni ochrany déti iz od roku 2001
v souvislosti s provozovanim zafizeni pro vykon péstounské péce RACHEL v Havifové. Toto
zafizeni bylo provozovano do roku 2008, kdy ukoncilo svou ¢innost.

V roce 2005 doslo k rozsiteni aktivit v ramci povéfeni k vykonu socidlné-pravni ochrany déti
a toto povéfeni ziskala fada sluzeb, které se vénuji rodindm s détmi ohrozenym socidlnim
vyloucenim. Povéreni je také vyuzivano pfi praci s ohrozenymi détmi a mladezi v rdmci terénni
préce, nizkoprahovych zafizeni, v ndvaznosti na socialné aktivizacni sluzby pro rodiny s détmi.
Slezska diakonie aktivné spolupracuje pfi feSeni obtiznych Zivotnich situaci déti a mladych lidi
smistné pfisluSnymi oddélenimi socidIné-pravni ochrany détijednotlivych mést.

K 31.12. 2014 bylo ve Slezské diakonii povéreno k vykonu socidIné-pravni ochrany déti 82
pracovniki. Povéfeni je platné pro Moravskoslezsky kraja v roce 2014 bylo rozsifeno i na Zlinsky
kraj.

V rdmci svého povéreni provozujeme od roku 2009 PORADNU PRO RODINU Havikov, kterd je
zatizenim odborného poradenstvi pro péci o déti a poskytuje rodindm v obtiznych Zivotnich
situacich poradenstvia podporu.

TIMOTEI Bruntdl, zafizeni pro déti vyZadujici
okamZitou pomoc

Vroce 2014 proslo toto zafizenivyznamnou zménou, a to rozsifenim cilové skupiny. Zaroveri bylo
upraveno zazemi sluzby tak, aby pIné odpovidalo potfebam déti a v prdbéhu roku byl
zrekonstruovdn a vybaven samostatny dvoupokojovy byt s kuchyni. Timto jsme zareagovali
na poptavku Oddéleni socidlné-pravni ochrany détiv Bruntdle a v Krnové, kdy diky provedenym
dispozitnim zméndm jsme schopni pfijimat také déti ve véku od 7 let. RozSiteni vékové hranice
pfineslo moznost umistovat v zafizeni také sourozence.

Zafizeni nynidisponuje celkem osmilGizky, oproti roku 2013 doslo krozsifeni kapacity 0 4 (izka.
V roce 2015 se chceme jeSté vice zaméfit na spoluprdci s rodici déti umisténych v zafizeni

dorodiny.

Social and legal protection
of children in 2014

Slezska Diakonie has been supporting endangered children and families with children for many
years, both through social services and through authorisation to socially and legally protect
children (SPOD). Slezské Diakonie has been authorised to do so in 2001, in connection with
running the Foster care home RACHEL in HaviFov. This facility was in operation until 2008, when
theactivities were terminated.

In2005, we have expanded the children protection activities and many more of our facilities that
are focusing on families with children endangered by social exclusion has received this
authorisation. The authorisation is used for work with endangered children and youth within
thefield work, low-threshold centres andis interconnected with socially activisating services for
families with children. When resolving the cases of difficult life situations of children
and youth, Slezska Diakonie actively cooperates with the local departments of social and legal
protection of childrenin the respective cities.

Asof31/12/2014, Slezské Diakonie has authorized 82 employees to perform the social and legal
protection of children. This authorization is valid for Moravian-Silesian region and in 2014t has
been extended to Zlinregion.

Within this authorization, we run an advisory centre for families in Havifov since 2009.
This centre is a facility providing a counsel for child care and is offering support and advice
tofamiliesin difficult lifesituations.

TIMOTEI Bruntdl, Facility for children
in need of immediate help

This facility had undergone a major changein 2014, asit expanded the target group of its clients.
The background of this facility was adjusted to accommodate children needs and during
the year, the separate two bedroom flat with kitchen has been furnished. The activities
mentioned above were a reaction on demand of Social and Legal Protection of Children
Department in Bruntdl and Krnov. Thanks to the changes made in disposition, we are now able
to accept children since 7 years of age. Expanding the age limit means that we are now able
toacceptsiblingsin this facility.

[tnow has 8 beds in total, doubling the capacity available in 2013.In 2015 we would like to focus
even more intensely on cooperation with the parents of children placed at this facility



and on developing the mutual cooperation that will lead to earlier and more successful return
of children to their families.

Program pro péstounské rodiny

S novelou zakona €. 359/19995Sh., o socialné-pravni ochrané déti, ve znéni pozdéjsich predpisti
se v roce 2013 Slezskd diakonie vrdtila do oblasti podpory péstounské péce a to rozsifenim
povéfeni o oblast uzavirani dohod o vykonu péstounské péce a provazeni péstounskych rodin
vndvaznostinatyto dohody.

Program pro péstounské rodiny je rozsiten po celém Moravskoslezském kraji a v roce 2014
byl metodicky fizen z Ustedi Slezské diakonie.

Program pro péstounské rodiny je rozclenén na pobocky, které jsou umistény v jednotlivych
méstech. V priibéhu roku pobocky stabilizovaly své zdzemi a vybaveni tak, aby mohly byt
na misté realizovany také vzdéldvaci aktivity a mohly zde v bezpecném prostredi probihat
individudIni setkanis rodinami. Program pro péstounské rodiny zahrnuje tyto pobocky:

+ Pobocka Cesky T&sin
PobockaTrinec, Jablunkov
« Pobocka Havitov, Ostrava
« PobockaKarving, Orlova
Pobocka Frydek-Mistek

B Slezska diakonie

Program
pro péstounské
rodiny

Foster families support programme

Slezska Diakonie has entered the foster families support thanks to the amendment of Act No.
359/1999 Coll., on Social and Legal Protection of Children, as amended in 2013, due to
expansion of the authorization to conclude the foster care agreements and guding the foster
familiesin connection with these agreements.

Foster families support programme is widespread through the whole Moravian-Silesian
regionandin 2014ithas been methodically managed from main office of Slezskd Diakonie.
Foster families programme is divided into individual branches, placed in different cities.
Throughout the year, the branches stabilized their facilities and equipment, so they could hold
educational activities at their base and individual meetings with families could take place
inasafe environment. Foster families programme includes these branches:

« Branch CeskyT&in

« BranchTfinec, Jablunkov
« BranchHavifov, Ostrava
« BranchKarvind, Orlova
* Branch Frydek-Mistek




K 31. 12. 2014 uzavfela Slezské diakonie 179 dohod o vykonu péstounské péce. V Programu
pracuji odborné pfipraveni pracovnici, ktefi zajistuji provazenijednotlivych péstounskych rodin.
Pracovnici prochazeji kontinudinim vzdélavanim tak, aby byli schopni flexibilné reagovat
na potfebyrodin s détmivndhradnirodinné péci.

V roce 2014 pro3el Program pro péstounské rodiny pomérné vyznamnym rozvojem, co se tyka
persondini kapacity i metodického zajisténi poskytovani sluzeb. Do Programu byl pfijat také
psycholog, ktery se miize rodindm a détem individualné vénovat. V prlibéhu roku byly
zpracovany standardy kvality SPOD a prace na kvalité sluzeb ddle pokracuje v rdmdi interni
i externimetodické podpory.

V rdmci provézeni péstounskych rodin podporujeme kontakt ditéte s biologickymi rodici
abudovaniidentity ditéte vnahradnirodinné péci.

Vzdélavani péstounl je jednou z vyznamnych aktivit Programu pro péstounské rodiny a je
zajistovano Vzdéldvacim stfediskem Slezské diakonie. Slezské diakonie realizuje riznorodou
Skdlu vzdélavacich aktivit, které také reaguji na pfani a potfeby péstounskych rodin.V roce 2014
byl uspofddan prvni letni pobyt pro déti z péstounskych rodin, které provdzime. Détem
zpéstounskychrodin nabizime dal3i doprovodné aktivity.

Vzdéldvaci aktivity realizujeme také formou externich zakézek pro oddéleni socidlné-prévni
ochrany déti (0SPOD) na méstech nebo pro jiné povéfené osoby. Ani v roce 2015 nezlistaneme
stat na misté, ale pipravujeme pro nade péstounské rodiny fadu zajimavych aktivit, jejichz
zékladem je ovSem vysoce individualizované provazeni 3ité na miru jednotlivym rodindm.
Kromé toho pfipravujeme jiz tradicni vyrocni konferenci pro péstouny, kulaté stoly s pracovniky
0SPOD, novy katalog vzdélavacich aktivita letnipobyt pro détiv pfirodé.

Slezska diakonie se zapojila do projektu MPSV,Pilotni ovéfovani sluzeb pro péstounskou péci —
Moravskoslezsky kraj”, ¢ast 1: Rozvoj sluZeb piisobicich preventivné proti odchodu ditéte
z plivodniho rodinného prostfedi. Realizace aktivit v rdmci jednotlivych zakazek byla cennou
zkusenosti ve spoluprdci s oddélenimi socidIné-pravni ochrany déti nékterych mést pfi snaze
o podporu rodin v péci o své déti tak, aby nemuselo dochdzet k jejich odebirdni. V realizaci
navazného projektu bychom rédi pokracovaliivroce 2015.

As of 31/12/2014, Slezska Diakonie has made 179 Foster Care agreements. Skilled specialist
employees are working in the programme and they ensure the guidance of each foster family.
Employees are being continually educated, so they are able to react flexibly on needs of families
with childrenin surrogate family care.

In2014 the Foster families programme underwent relatively major development regarding the
personnel capacity and methodical provision of services. A psychologist has been hired
to the programme, to individually assist children and families. During the year, we have
compiled the quality standards of SPOD and we are working on improving the quality of our
services both through internal and external methodical support.

We provide support for the child by contacting its biological parents and building child's identity
inthe surrogate foster family asa part of the foster families' guidance.

Education of foster parents belongs among one of important activities of Foster families support
program and s provided by Educational centre of Slezskd Diakonie. Slezské Diakonie is providing
diverse range of educational activities, adapted to wishes and needs of foster families. In 2014,
we have organized the first summer vacation for children from foster families we are guiding.
We offeraccompanying activities to the children.

Education is carried out also in the form of external contracts for Social and Legal Children
Protection Department (0SPOD) at the respective cities or by hiring authorized specialists.

In 2015, we are continuing our efforts by preparing a number of interesting activities for our
foster families, based on highly individualized guidance, custom tailored for each family.
In addition to this we are preparing annual conference for foster families, round table meetings
with OSPOD staff and new catalogue with educational activities and summer vacation in nature
forchildren.

Slezska Diakonie has joined the project of MPSV:, Pilotni ovéFovani sluZeb pro péstounskou péci
— Moravskoslezsky kraj”, ¢ast 1: Rozvoj sluzeb plisobicich preventivné proti odchodu ditéte
z plvodniho rodinného prostiedi (Pilot verification of the foster care services for Moravian-
Silesian region, part 1: Development of preventive services to minimize the chance of child
leaving family environment). Activities realization within individual orders has been a valuable
experience, especially in cooperation with departments of social and legal protection of children
insome of the cities. Together we were striving to support families in their care for their children
to minimize the need to place the children in foster care. We would like to continue these efforts
alsoin2015.



Profil organizace Lidé v obtizné Zivotni situaci

Profil organizace —detiarodina
People in a difficult life situation

Lidé bez domova - children and family

P@Op/e without home Sluzeb Slezské diakonie pro osoby v obtizné Zivotni stiuaci vyuzilo v roce 2014
4668 uzivateli.

Sluzby pro osoby bez domova poskytuje ve Slezské diakonii 11 stfedisek. Za rok 2014 vyuZilo

téchtosluzeh 2237 uZivateli. In 2014, services for people in difficult life situation of Slezskd Diakonie have been used
by 4668 users.

There are 11 centres belonging to Slezskd Diakonie that provide services for people without
home. During 2014, these services were used by 2237 users. Nabidka socidInich sluzeb/Social services provided:

Nabidka socidInich sluzeb/Social services provided:

. (SOCIALNI ASISTENCE Ostrava, Bohumin; SOCIALNI ASISTENCE Karving, Orlova;
(BETHEL Bruntal, Rymarov; BETHEL Tfinec; BETHEL Frydek-Mistek; BETHEL Karvind) SOCIALNI ASISTENCE Krnov, Rymarov; SOCIALNI ASISTENCE Frydek-Mistek;
. SOCIALNI ASISTENCE Trinec; SOCIALNI ASISTENCE Jablunkov)
(CHANA Bruntal; SARA Petrovice u Karviné; SARA Frydek-Mistek; SARATFinec) (TIMOTEI Bruntal)
(KONTAKT Bohumin; KONTAKT Karvina; KONTAKT Havitov; STREETWORK ON LINE Karvina;)
(HANNAH Orlovd) .
. | (POHODA Karvina; KANAAN Bohumin; Nizkoprahové zafizeni pro déti a mladez
(BETHELTfinec; BETHEL Karvind; SARA Frydek-Mistek) na Albrechticku; KLUB ON LINE Karvinad)
(BETHEL Cesky Tésin; BETHEL Tfinec; BETHEL Frydek-Mistek; BETHEL Karvind) (INTERVENCN| CENTRUM HaviFov)
(BETHEL CeskyTéﬁin; BETHELTfinec; BETHEL Frydek-Mistek; BETHEL Karvind) (ELPIS Bruntal; ELPIS Ostrava; ELPIS Tfinec; KERIT Havifov; PORADNA PRO RODINU Havitov;
. OBCANSKA PORADNA Karvind; OBCANSKA PORADNA Ostrava; OBCANSKA PORADNA Havitov)

(BETHEL Cesky Tésin; BETHEL Tfinec-Kanada; BETHEL Frydek-Mistek; BETHEL Karvina)

(SARA Frydek-Mistek)



Seniofi Lidé se zdravotnim znevyhodnénim

Seniors People with disabilities
Vroce 2014 vyuZilo 316 uZivatelii sluzby urcené pro seniory (osoby nad 65 let). V roce 2014 vyuzilo sluzeb pro déti a dospélé osoby se zdravotnim znevyhodnénim 1158
uzivateld.

In2014,316 users used our services for elderly (people older than 65 years).
In2014, 1158 users utilized our services for children and adults with health disabilities.
Nabidka socidInich sluzeb/Social services provided:

. Nabidka socialnich sluzeb/Social services provided:
(DORKAS Ostrava) .
. (ARCHA Siroka Niva; ARCHA Cesky Tésin; ARCHA Ostrava; ARCHA Novy Jicin)
(ELIM Ostrava; ELIM Stonava) .
. (NOEKrnov, Bruntal; NOE Frydek-Mistek; NOETfinec)
(ELIM Ostrava) .
. (BENJAMIN Krnov; EDEN Novy Jicin; KARMEL Tichd; LYDIE Cesky TéSin; EUNIKA Karving;
(SILOE Ostrava;TABITA CeskyTéﬁin;TABITATFinec;TABITAJaqunkov) SALOME Bohumin; EDEN Cesky Tésin)
(BETANIA KomorniLhotka) (HOSANA Karvina; EBEN-EZER Cesky Tésin; BETEZDA Komorni Lhotka; KARMEL Tichd)
(TABITA Cesky Tésin; TABITATFinec; TABITA Jablunkov) (Poradnarané péce MATANA ; Poradna rané péce LYDIE ; Poradnarané péce EUNIKA ; Poradna
. rané péce SALOME; Poradnarané péce DOREA)
(SILOE Ostrava) .

(RUT Krnov; RUT Bruntal; RUT Cesky Tésin, Trinec, Frydek-Mistek)

(EFFATHA Frydek-Mistek, Frydlant nad Ostravici; EFFATHA Krnov; EFFATHA Novy Jicin;
HOSANA Karvina; EBEN-EZER Cesky Tésin)

(DORKAS Ostrava)

(TABITA Cesky Tésin; TABITATFinec; TABITA Jablunkov; ELIADA Brno)

(TABITA Cesky Tésin; TABITATrinec; TABITA Jablunkov; ELIADA Brno)

(JORDANTinec)



Oblast Bruntadl,
Krnov, Novy Jicin

Poradna rané péte Matana Krnov realizovala jedinecny projekt ,Modry pfistav’,
spolufinancovany Moravskoslezskym krajem, v rdmci kterého se schézeli rodice déti
s poruchami autistického spektra (déle jen PAS) ve svépomocnych skupindch a pracovnici rané
péce s pedagogy a dalSimi odborniky na kulatych stolech a besedach s cilem diskutovat otdzku
ndvazné podpory pro déti s PAS po dovrieni 7 let, kdy rand péce konci's poskytovanim podpory
v rodindch, ale mnoho problémii rodina teprve zaciné fesit. V Tydnu rané péce uspoadali
pracovnici sluzby jesté konferenci o integraci v podminkdch Krnova a Pohddkové odpoledne
svystoupenim Opavského loutkového divadla prorodiny rané péceiverejnost.

Na zakladé poptévky mésta Novy Jicin rozsifila EFFATHA Novy Jicin cilovou skupinu sluzby
0 dospélé s PAS jako ndvaznou sluzbu pro absolventy zahradnického oboru praktické Skoly
vNovém Jiciné.

Stfediska RUT Krnov a RUT Bruntdl spolecné realizovala projekt spolufinancovany
Moravskoslezskym krajem ,Stigma nikomu neslusi” o pfedsudcich k lidem s dusevnim

onemocnénim.

Z finanni podpory mésta Bruntdl a Vyboru dobré vile - Nadace Olgy Havlové, jsme
zrekonstruovali prostory, reps. vybudovali a vybavili samostatny dvoupokojovy byt s kuchyni
pro détivyZadujici okamzitou pomoc pfistfedisku TIMOTEI Bruntal.

Za financni spolutcasti Moravskoslezského kraje jsme pofidili a uvedli do provozu stropnicové
systémy, pomiicku pro imobilni klienty, v dennich stacionafich BENJAMIN Krnov a EDEN Novy
Jicin.

Sluzby denniho stacionafe BENJAMIN a socidlni rehabilitace RUT Krnov byly podrobeny
tfidennimu auditu kvality sluzby.

U pfileZitosti 15 let od zahajeni poskytovani sluzby chranéného bydleni ARCHA Siroké Niva jsme
usporadali Den otevienych dvefiavydali bulletin zachycujici historii sluzby.

Sluzby v mésté Bruntale prezentovaly svou ¢innost na ndmésti u piileZitosti Dnd proti chudobé.
Kolemjdoucim nabizeli kromé informaci o sluzbdch také gulas a teply ¢aj.
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+~Amen, pravim vam, cokoliv jste ucinili jednomu

"

z techto mych nepatrnych bratfi, mné jste ucinili.
Matous$ 25,40

Ziskali jsme Cestné uznani za spolecenskou odpovédnost hejtmana Moravskoslezského kraje
za Cinnost Dobrovolnického centra v Krnové a Cenu hejtmana Moravskoslezského kraje pro
autory dél popularizujicich problematiku handicapovanych obcanii a podporujicich myslenku
jejich spolecenskeé integrace za mandskové divadlo pracovnik( a lientd sluzby EFFATHA Novy
Jicin.

V soutéZi Neziskovka roku, kam nominovali denni stacionaf BENJAMIN Krnov zaméstnanci
pobocky CSOBv Krnové, jsme ziskali tfeti misto a druhé misto v zavérené prezentaci Akademie
modrého Zivota, odborném vzdélavani v oblasti komunikace, marketingu a PR, které
organizovala CSOB v Praze.

Region of Bruntdl,

o v/s

Krnov, Novy Jicin

The advisory centre for early care MATANA Krnov has realized an unique project named the
"Blue Haven", partially financed by Moravian-Silesian region, for the parents of children with
Autism Spectrum Disorder (hereinafter referred to as ASD) in self-help groups. There they met
with early care workers and pedagogues and other specialized workers during various round
table discussions and talked about the question of follow-up care for children with ASD after
reaching 7 years, when the early care stops providing the support in families, even though the
familiesare only beginning to deal with some of the issues. During the event Week of Early Care,
our staff organized also a conference about integration in Krnov conditions and Fairy Tale
Afternoon with the performance of Opava Puppet Theatre for families using the Early Care
servicesand forgeneral public.

On demand of town Novy Jicin, EFFATHA Novy Jicin has extended its services to adults with ASD
asafollow-up service for graduates of gardening studies at practical school in Novy Jicin.



RUT centre in Krnov and in Bruntal have jointly realized the project co-financed by Moravian-
Silesian region, called ,Stigma nikomu nesludi” ("Stigma doesn't suit anyone"), aimed on
dispelling the bias against people with mentalllnesses.

Thanks to the financial support of the town of Bruntal and Committee of Good Will - The Olga
Havel Foundation, we were able to renovate and furnish separate two room flat with kitchen for
childrenrequiringimmediate help at TIMOTEI centre in Bruntdl.

Moravian-Silesian region also co-financed new ceiling joists system, an aid forimmobile clients
in day care centres BENJAMIN Krnov and EDEN Novy Jicin.

Services of day care centre BENJAMIN and the social rehabilitation centre RUT Krnov have
undergone three days long audit of the quality of their services.

ARCHA Siroka Niva, organization providing sheltered housing, has celebrated 15 years since its
opening and on the occasion they organized open day and published a bulletin, recording the
history of the organization.

Services in the town of Bruntal presented their activities at the square on the occasion of the
Daysagainst poverty.

Besides the information about services, they have offered passers-by a goulash soup and hot
tea.

We received the award of commendation for social responsibility from the Moravian-Silesian
region governor for the operation of Volunteer centre in Krnov and the award of Moravian-
Silesian region governor for authors of artworks popularizing the topic of handicapped citizens
and supporting theidea of their social integration for the puppet theatre performed by staffand
clients of EFFATHA Novy Jicin.

The Day care centre BENJAMIN Krnov has been nominated for the competition called "Non-
profit organization of the year" by employees of CS0B branch in Krnov. The Day care centre won
the third place and placed second at the final presentation of Blue Life Academy, specialized
educationin communication, marketingand PR, held by CS0B in Prague.

| tell you the truth, whatever you did for one of the least

of these brothers of mine, you did for me."
Matthew 25:40
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EFFATHA Novy Jicin

Socialnéitera peu tické dﬁ /
Socialtherapy workshops



Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Jicin
Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
ARCHA Novy Jicin Chrdnéné bydleni pocet uZivateli: 18 2956762 2956762  Beskydska 142, 74101 Novy Jicin
ARCHA Siroka Niva Chranéné bydleni pocet uzivateld: 15 2935130 2935130  Sirokd Niva 211,793 22
BENJAMIN Krnov Denni stacionar pocet uzivateld: 27 3939343 3939343  SPCN/54,79401 Krnov
Rehabilitace - ELIZE
BETHEL Bruntal Azylovy dim pocet uZivateld: 115 5675 608 5675608  Kavalcova7,79201 Bruntdl
Socidlni byty 8. kvétna 36, 795 01 Rymarov
Vefejna pradelna Bruntdl
Dobrovolnické centrum  Dobrovonické centrum pocet dobrovolniki: 108 545 345 545345  SPCN/54,79401 Krnov
Krnov
EDEN Novy Jicin Denni staciondf pocet uzivateld: 20 3471187 3471187  Beskydskd 274, 741 01 Novy Jicin
EFFATHA Krnov Socidlné terapeutické dilny pocet uzivateld: 52 2330089 2330089  Hlubcickd 9,794 01 Krnov
EFFATHA Novy Jicin SocidIné terapeutické dilny pocet uZivateli: 41 2214657 1882563 U litinky 25,741 01 Novy Jicin
Pod Lipami 19, 741 01 Novy Jicin
ELPIS Bruntdl 0dborné socialni poradenstvi pocet uZivateli: 41 590000 590000  Kavalcova 7,792 01 Bruntdl
CHANA Bruntal Azylovy diim pro Zeny pocet uZivateld: 55 3187252 3187252  Kavalcova 7,792 01 Bruntal
amatky s détmi
KARMEL Ticha Denni stacionar pocet uzivateld: 5 898 894 898894  Ticha 295,74274
Domov pro osoby pocet uZivateld: 10 4149550 4149550
se zdravotnim postizenim
Nizkoprahové zafizeni Nizkoprahové zarizeni pocet dobrovolniki: 107 957 249 957249  Ldzefiskd 2, 793 95 Mésto Albrechtice

pro déti a mladeZ
na Albrechticku

pro déti a mlddez



stfedisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)

NOE Krnov, Bruntal Podpora samostatného bydleni ~ pocet uzivatelt: 32 2799812 2799812  Hlubcickd 8,794 01 Krnov
Kavalcova 7, 792 01 Bruntal

Poradna rané péce Rana péce pocet uzivateli: 40 1625790 1625790  Hlubcickd 9,794 01 Krnov

MATANA

RODINNA KAVARNA Rodinna kavarna 540774 540774  Dvorakiv okruh 21,741 01 Krov

RUT Bruntdl Socialni rehabilitace pocet uzivateli: 32 1629 530 1629530  Kavalcova 7,792 01 Bruntdl

RUT Krnov Socialni rehabilitace pocet uzivateli: 34 1781689 1781689  Hlubcickd 8,794 01 Krnov

SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uzivateld: 92 rodin 4633 255 4633255  Nameésti Miru 13,794 01 Krnov

Krnov, Rymarov pro rodiny s détmi (351 osob) Lzeriska 2, 793 95 Mésto Albrechtice
J. Sedldka 14, 795 01 Rymarov

TIMOTEI Bruntal Diim na pul cesty pocet uzivateld: 43 3063 282 3063282  Kavalcova 7,792 01 Bruntal

Zafizeni pro déti vyzadujici
okamZitou pomoc




Oblast Tesinsko

Rok 2014 byl pro TéSinskou oblast rokem vyznamnych jubilei. V inoru oslavilo 20. vyroci svého
otevfenistredisko EDEN Cesky TéSin, které poskytuje sluzby denniho stacionafe dospélym lidem
s mentalnim postizenim. V fijnu 20. vyroci slavil domov pro osoby se zdravotnim postizenim
BETEZDA Komorni Lhotka a v prosinci oslavil denni stacionaf LYDIE Cesky Té&in 15 let svého
fungovéni. Citime vdécnost, radost a dékujeme za Bozi pozehnéni nasi prace. Zaroven nds to
motivuje pokracovat dale v poskytovanikvalitnich sluzeb nasim klientdim.

Zaznamenali jsme rostouci zajem o sluzby rané péce ve stredisku LYDIE Cesky T&Sin a pocet
rodin, které sluzby vyuzivaji, se zvysil z 20 na 25 rodin. Sluzbu jsme rovnéz podpofiliinformacni
kampanivrdmciTydnerané péce.

Dal3i sluzbou, které se zvysil pocet uZivateldi, byla osobni asistence TABITA Cesky T&Sin, Trinec,
Jablunkov. K vyznamnému nardstu klient(i doslo zejména ve méstech Cesky Tésin, Jablunkov
ajejich okoli.

Stfedisko EBEN-EZER Cesky TéSin, domov pro osoby se zdravotnim postiZenim, Gspésné
realizovalo projekt ,Podpora procesu transformace domova pro osoby se zdravotnim
postizenim’, ktery byl finanéné podporen Evropskym socidlnim fondem. V préci na projektu
bude stfedisko pokracovativroce 2015.

Stfediska BETHEL Cesky Tésin, nizkoprahové denni centrum a EBEN-EZER Cesky T&Sin,
socidlné terapeutické dilny realizovaly své sluzby diky podpore Individudlniho projektu
Moravskoslezského kraje Optimalizace sité sluzeb sociéIni prevence v Moravskoslezském kraji.

Stfedisko BETANIA Komorni Lhotka, domov pro seniory zrekonstruovalo pro své klienty
koupelnu, kterd je nynibezbariérovd aumoziuje vy3sikomfort uzivani, nez tomu bylo dfive.

V ramdi dobrovolnické SLUZBY DOPROVAZENI bylo v roce 2014 proskoleno dal3ich 12 osob
v tématu podpory umirajicich a truchlicich. Vice neZ polovina z nich se stala dobrovolniky
Slezské diakonie, ktefi pomahajivnemocnicich, domovechadomacnostech.

Na podzim byl ve spoluprdci s Biblickou Skolou v Martiné zahdjen ve Slezské diakonii
dvousemestralnikurz ,SLZY —sluzby sprevadzania”.V kurzu studuje 12 osob.

S virou se divame pred sebe v ocekévani Boziho provazeni v ménici se dobé, ktera pfed nds
prostirdmnoho vyzevaleiobtiZi.
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Tésinsko region

Year 2014 has been ayear ofimportant anniversaries. In February, EDEN centre in Cesky TéSin has
celebrated 20 years since it started to provide services of day care centre for adults with
intellectual disability. In October, BETEZDA, the home for people with health disabilities in
Komorni Lhotka celebrated 20th anniversary and in December, LYDIE, the day care centre in
Cesky T&sin also celebrated 15 years of its operation. We feel grateful and full of you, and we
thank Our Lord for blessing our work. It motivates us in continuing to provide quality services to
ourclients.

We have noticed an increase of interest for early care services in LYDIE Cesky Tésin. The number of
families using this service has risen from 20 to 25 families. We have supported this service also
during theinformation campaign within the Week of Early Care.

Another service that experienced a rising number of users, has been personal assistance TABITA
Cesky T&sin, Trinec and Jablunkov. The number of clients has risen significantly in Cesky TéSin,
Jablunkovandaround.

Centre EBEN-EZER Cesky Téin, the home for people with disabilities, has successfully realized
the project: "Home for people with disabilities transformation support’, which was financially
supported by the European Social Fund. Works on this project will continuein 2015.

BETHEL centre in Cesky Tésin, low-threshold day care centre and social therapy workshops
EBEN-EZER in Cesky TéSin, were able to provide their services thanks to support from the
individual project of Moravian-Silesian region "Optimalizace sité sluzeb socidIni prevence v
Moravskoslezském kraji" (Optimization of the social prevention services network in Moravian-
Silesianregion).

BETANIA centre in Komorni Lhotka, the home for elderly, have renovated the bathroom, which is
now barrier-free and provides more comfortable usage than before.

In2014, we have educated 12 people as a part in the volunteer service of Companionship aimed
at offering support to dying and bereaved. More than half of the participants have become
volunteers for Slezska Diakonie and are helping in homes for elderly, hospitals and homes.



In autumn, Slezska Diakonie in cooperation with Bible School in Martin have launched a two
semester course "SLZY - sluzby sprevadzania" (TEARS - the Companionship service). There is 12
participants attending this course.

We are looking forward to the future and hoping for Our Lord's guidance in ever changing times

thatare presenting us with a number of challenges and difficulties.

"Thus far the LORD has helped us."
1 Samuel 7:12
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EBEN EZER Cesky TéSin

Socialné terapeutické dilny
Social therapy workshops




Prehled poskytovanych sluzeb v Oblasti Tésinsko
Review of Provided Services
stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
ARCHA Cesky T&sin Chranéné bydleni pocet uzivatell: 5 723 498 723498  Hrabinska 496/19a, 737 01 Cesky TéSin
BETANIA KomorniLhotka ~ Domov pro seniory pocet uZivateld: 14 2969011 2969011  Komorni Lhotka 151,739 53 Hnojnik
BETEZDA Komorni Lhotka ~ Domov pro osoby pocet uZivateli: 20 4928 463 4928463  Komorni Lhotka 68, 739 53 Hnojnik
se zdravotnim postizenim
BETHEL Cesky T&in Terénni program pocet uzivateld: 71 478 000 478000  Tovarni 2044/23a, 737 01 Cesky T&Sin
Nizkoprahové denni centrum pocet uzivateld: 134 1808 149 1808149
Noclehdrna pro Zeny a muze pocet uZivatell: 95 1464 880 1464 880
EBEN-EZER Cesky Téin Domov pro osoby pocet uzivateld: 28 6537788 6537788  Vélopolska 243, 737 01 Cesky Tésin
se zdravotnim postizenim
Sociélné terapeutické dilny pocet uzivatelii: 74 3001978 3001978
EDEN Cesky TéSin Denni stacionaf pocet uZivateld: 29 3418761 3418761  Frydecka 34,737 01 Cesky TéSin
EFFATHA Frydek-Mistek, Socidlné terapeutické dilny pocet uzivateld: 22 1392 404 1392404  TridaT.G.M 1101, 738 01 Frydek-Mistek
Frydlant nad Ostravici Komenského 786, 739 11 Frydlant nad Ostravici
LYDIE Cesky Téin Denni staciondf pocet uzivateld: 35 3169712 3169712 Tianovského 1758/10, 737 01 Cesky Tésin
Rand péce pocet uzivateld: 28 487 687 487 687
NOE Frydek-Mistek Podpora samostatného bydleni  pocet uZivatelli: 8 549 559 549559  TridaT.G.M 1101, 738 01 Frydek-Mistek



stfedisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
Rl’!T Cesky Tésin, Trinec, Socidlni rehabilitace Cesky T&sin  pocet uZivatelii: 9 726138 726138  Tranovského 1758/10, 737 01 Cesky TéSin
el Socidlni rehabilitace Trinec pocet uzivateld: 7 510808 510808  Frydeckd 136,739 61Tfinec
Socidlni rehabilitace Fr.-Mistek pocet uZivateld: 14 797 814 797814 TidaT.G.M. 1101, 738 01 Frydek-Mistek
TABITA Cesky Tésin Osobni asistence Cesky TéSin pocet uzivateld: 16 951930 951930  Tranovského 1758/10, 737 01 Cesky TéSin
Odleh¢ovadi sluzby Cesky Tésin pocet uzivateld: 5 241808 241808
TABITA Trinec Osobni asistence Trinec pocet uzivateld: 11 609 492 609492  Frydeckd 136,739 61 Tfinec
Odleh¢ovaci sluzby Trinec pocet uzivateli: 4 239293 239293
TABITA Jablunkov Osobni asistence Jablunkov pocet uzivateld: 11 662920 662920  Dukelska 108,739 91 Jablunkov
Odlehcovaci sluzby Jablunkov pocet uZivateld: 5 178 096 178096




Oblast Karvinsko

Nardistajici potreby cilovych skupin a jejich rozmanitost zpiisobuji, Ze nékolik socidlnich sluzeb
rozsifilo cilovou skupinu a mistni dostupnost. Za zminku stoji rozsifeni piisobnosti terénnich
program{ KONTAKT Karvind a STREETWORK ON LINE Karvind, které zacaly plsobit na karvinské
ubytovné Pfedvoj, kde poskytuji poradenstvidospélym a vénujiseidétem.

K rozsiteni cilové skupiny na celé rodiny s détmi se odhodlali pracovnici azylového domu
HANNAH Orlova.

Pro dospélé klienty staciondfe EUNIKA Karvind byly pfipravovany vhodné aktivity adekvatni
jejichvékua potfebam.

Sluzby pamatuji na zkvalitiiovani prostor a jejich estetickou tpravu, pozitivni zmény se udaly
v azylovém domé SARA Petrovice u Karviné a v domové HOSANA Karvind, kde se podafilo
vybudovat dalSikuchyiku pro klientyavyménit okna.

OBCANSKA PORADNA Karvina absolvovala velmi tispésné dobrovolny audit ke kvalité.
Velky rozvoj zaznamenal Program pro péstounské rodiny.
0d kvétna 2014 patii organizacné do Oblasti Karvinsko pecovatelskd sluzba ELIM Stonava.

VSechny sluzby zaméFovaly svoji pozornost na piipadovou socidlni praci, tedy na mapovani
potieb a moznosti Klientd, Gcinky spoluprace se socidlni sluzbou na Zivotech Klient. Dobré
ovoce nese pfipadovd prace zejména v prevencnich sluzbach — v Nizkoprahovych zafizenich
pro déti a mladez POHODA Karvina a KLUB ON LINE Karvina, v SOCIALNI ASISTENCI Karvina
prorodiny s détminebov socidlné terapeutickych dilndch EFFATHA Karvind.

Oblast provozuje rovnéz hospodafskou ¢innost formou Zivnosti, nejvyznamnéjsi jsou socidlni
bydleni v Karviné-Dolech, bydleni senior v Petrovicich u Karviné a poskytovani obédd
obcantimzkuchyné stfediska EUNIKA Karvina.

V blizké budoucnosti pfijdou nové vyzvy — zaméfeni se na praci s lidmi zavislymi
nanealkoholovych drogdch a nalegislativni pipravu zékona o socidlnim bydleni.

Velmi dékujeme vSem kolegiim, dobrovolnikiim, pfiznivciim za skvélou spolupraci a prosime
naseho PanaJeZiSe Krista o fad amir pro kazdéhoznds.
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,Doufej v Hospodina a ¢in dobro,

pak budes prebyvat v zemi a tésit se klidu”
Zalm 37,3

Karvinsko region

The increase in needs of the target groups and their diversity led us to expanding the local
accessibility and extending the target group. We would like to mention the expansion of field
programmes KONTAKT Karvind and STREETWORK ON LINE Karvind that started to work at hostel
Predvoj in Karvind, where they provide counselling to adults and they are also working with
children.

Staff at reception centre HANNAH in Orlovd also decided to expand the target group of their
clientstoinclude whole families with children.

Day care centre EUNIKA in Karvind has been preparing activities for their adult clients, suitable
fortheirage and needs.

The services are continuously improving the space and the aesthetics of their facilities, SARA
reception centre in Petrovice u Karviné and HOSANA home in Karvind have undergone
improvements; they have successfully replaced windows for new ones and built additional
kitchenette for our clients.

Civil Advice Bureau in Karvind has volunteered to undergo audit regarding the quality
of servicesand passed with a great success.

Foster families programme has also experienced major development.

From May 2014, ELIM community care centre belongs in terms of organization to Karvinsko
region.

All services have focused their attention on case-by-case social work. In other words, they have
been surveying the needs and opportunities of their clients, and how the cooperation with
social services affects the lives of their dlients. Case work bears great fruits, especially
in preventive services: Low-threshold facility for children and youth POHODA in Karving,
KLUB ON LINE in Karvind, or SOCIAL ASSISTANCE for families and children in Karvind or EFFATHA
social therapy workshopsinKarvind.



Slezska Diakonie is running business activities in the form of trade. Notably at the social housing
in Karvind-Doly, housing for elderly in Petrovice u Karviné and by providing lunches
tocitizensin thekitchen of EUNIKA centrein Karvind.

We are planning new challenges in the near future. We would like to focus on work with people
with addictions to non-alcoholicdrugs.

We would like to express our sincere thanks to all our colleagues, volunteers and supporters
for great work and we would like to plead to Our Lord Jesus Christ for peace and order for every
oneofus.

"Trust in the Lord, and do good; so shall you dwell

in the land, and truly you shall be fed."
Psalm 37:3
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foto: POHODA Karvina

POHODA Karvina

Nizkoprahové zafizeni pro déti a mladez
Low-threshold centre for children and youth




Prehled poskytovanych sluzeb v Oblasti Karvinsko
Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
EFFATHA Karvind Socidlné terapeutické dilny pocet uZivateli: 44 1654 857 1654857  V Aleji 435,734 01 Karvind-Rdj
ELIM Stonava Pecovatelska sluzba pocet uzivateli: 58 1721078 1721078  Stonava 1080, 735 34
EUNIKA Karvind Denni staciondf pocet uzivateli: 41 3959057 3959057  Horova 654, 734 01 Karvind-Réj
Rana péce pocet rodin: 24 374475 374475
HANNAH Orlova Azylovy diim pro Zeny pocet uZivateld: 120 3522088 3522088  Klasterni 367,735 11, Orlovd-Mésto
arodiny s détmi
HOSANA Karvina Domov pro osoby pocet uzivateld: 12 4006499 4006499  Lazensky park 463/12,
se zdravotnim postizenim 735 03 Karvina-Lazné Darkov
KONTAKT Karvind Terénni program pocet uZivateld: 123 1582792 1582792 VAleji 435,734 01 Karvind-Rdj
OBCANSKA PORADNA 0dborné socialni poradenstvi pocet uZivateld: 670 976620 976620  V Aleji 435,734 01 Karvind-R4j
Karvina
ON LINE Karvind KLUB ON LINE pocet uzivateli: 65 1186982 1186982  V Aleji435/12,734 01 Karvind-Rdj
Nizkoprahové zafizeni
pro déti a mlddez
STREETWORK ON LINE pocet uZivateld: 95 883 000 883 000
Terénni program
POHODA Karvina Nizkoprahové zafizeni pocet uzivateld: 90 1565431 1565431V Aleji 435,734 01 Karvina-Réj
pro déti a mlddez
SARA Petrovice u Karviné Azylovy diim pro Zeny pocet uZivateld: 139 5138800 5908773  Petrovice u Karviné 616, 735 72
azeny s détmi
SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uZivateli: 166 2340879 2340879  V Aleji 435,734 01 Karvina-Réj

Karvina, Orlova

pro rodiny s détmi




Oblast Trinec,
Frydek-Mistek

Rok 2014 byl pro nasi oblast i pfes riizné tézkosti rokem plnym poZehndni a novych vyzev. Jsme
zanéjPanu Bohu vdécni. Musime konstatovat slovy Bible:,AZ doposud ndm pomahal Biih.”

V roce 2014 jsme v nasi oblasti poskytovali 26 socidlnich sluZeb, 3 bazarky a riizné aktivizacni
programy pro uZivatele nasich sluzeb (napf. Renewal Project, tiskapod.).

V roce 2014 jsme zahdjili novou socidini sluzbu chranéné bydleni pro lidi s duSevnim
onemocnénim — ARCHA Tfinec. Tim jsme doplnili sluzbu, kterd na Tfinecku chybéla. Dékujeme
za vyznamnou podporu realizace této sluzby méstu Tfinec, spole¢nosti CPI byty Tfinec, dale
organizaci CNS centrum Tfinec a Krajskému dfadu MSK. Kapacita této sluzby je v soucasné dobé
8 mist. Tato sluzba navazuje na aktivizani sluzby stiediska JORDAN Trinec a podpory
samostatného bydleniNOETfinec.

Dalsi vyznamné rozvijenou aktivitou v roce 2014 byla socidIné aktivizacni sluzba pro rodiny
s détmi a to predevsim ve mésté Frydek-Mistek. Sluzba navysila svou kapacitu diky pilotnimu
projektu ve mésté Frydek-Mistek. Nové zacala poskytovat své sluzby ve spadovych obcich
avemésté Frydlant nad Ostravici. Aktivity se rozsifily také do Zlinského kraje.

V prlbéhu roku se ndm dafilo rozvijetinovou sluzbu pro péstounské rodiny. Tato sluzba ma velky
potenciondl rozvoje v nasem regionu a je velmi potfebnd. Proto jsme radi, Ze jsme mohli byt
utoho.

V roce 2014 jsme oslavili 10 let poskytovani socidlnich sluzeb pro lidi bez domova ve mésté
Frydek-Mistek. Rozvoj téchto sluzeb vyznamné napoméha fesit socidlni problémy ve mésté.

V priibéhu roku jsme se v rdmci sluzeb azylovych domii vénovali praci se zavislymi, kdy se ndm
podafilo zbavit zvislosti na alkoholu mnoho uZzivatelii. UZivatelé se v ramci aktivizace
aprojektu Renewal zapojili do renovaci veterand. Tato aktivitaméla u uZivateld velkou odezvu.

Chceme podékovat viem zastupclim mést, sponzoriim a spolupracujicim organizacim za pomoc
aspoluprdci. Chceme byt vdécniiPanu Bohuzajeho vedeniapozehnani.
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+AZ doposud nam pomahal Bah”
1.Samuelova 7:12

Region of Trinec,
Frydek-Mistek

Despite various adversities, the year 2014 has been a year full of God's blessing and new
challenges, and we are grateful to Our Lord for it. To quote the Bible: "Thus far has the Lord
helped us."

In2014, we have provided 26 social services, 3 thrift shops, and various activation programmes
forusersof ourservices (e.g.: Renewal Project, printing services, etc.).

In 2014, we have launched new social service of sheltered housing for people with mental
ilinesses - ARCHA Trinec, thus supplying the service that wasn't available at this area before.
We would like to help for a substantial support of the town of Tfinec, CPI byty Tfinec company,
and moreover to CNS centre Tfinec and to the Regional Council of the Moravia-Silesia.
The capacity of this service is currently for 8 people. This service is complementing the activati
onservices of JORDAN centreinTfinecand Independent housing supportat NOE in Tfinec.

Another markedly developed activity in 2014 was socially activising service for families with
children, especially in the town of Frydek-Mistek, where it increased its capacity thanks to
a pilot project. Newly, the services are provided in fallout municipalities and in Frydlant nad
Ostravici. Slezska Diakonie has also expanded its activities to Zlin region.

During the whole year, we have been developing a new service for foster families. This service
hasagreat potential andit could prove very useful in the development of our region. We are glad
thatwe could be apart ofit.

In 2014 we have celebrated 10 year anniversary of providing social services for people without
homes in Frydek-Mistek. These services have greatly contributed to resolving the social issues
intown.



foto: Monika Backova I
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SARA Frydek-Mistek
Azonv.‘a'ﬂrTnﬁEg'éeny .
Azylovy'ddmiprommatky s.détmi

Shelters for homeless women and mothers with children
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During the whole year, we have been working with addicts as a part of our reception centre
services and we managed to free many clients from their alcohol addiction. Our clients have
participated in the Renewal activation project, where they've helped with restoration
of vintage cars. The activation project had a great successamong our clients.

We would like to thank to all town representatives, sponsors and partner organizations for their

helpand cooperation. We are also grateful for Our Lord's blessing and guidance.

"Thus far has the Lord helped us."
1 Samuel 7:12



Prehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec

Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
ARCHA Tfinec Chrénéné bydleni pocet uZivateld: 2 566 297 566297  Hranicni 280, 739 61 Tinec-Kanada
Palackého 400, 739 61 Trinec
BETHEL Frydek-Mistek Azylovy diim pocet uzivateli: 80 6046 525 6046525  Bahno-Pfikopy 1309, 738 01 Frydek-Mistek
Terénni program pocet uzivateld: 127 697 730 697 730
Noclehdrna pocet uzivateli: 136 1406 825 1406 825
Nizkoprahové denni pocet uzivateli: 254 1315452 1315452
centrum
BETHEL Karvind Azylovy dim pocet uZivateli: 87 9625625 9625625  Stavbafii 2199, 734 01 Karvind-Mizerov
Terénni program pocet uzivateld: 104 625 000 625000
Socidlni rehabilitace pocet uzivateli: 24 2405414 2405414
Noclehdrna pocet uzivateli: 58 1199153 1199153 LeSetinskd 1945, 733 01 Karvind-Frystat
Nizkoprahové denni pocet uzivateli: 104 1064 299 1064 299
centrum
BETHEL Tfinec-Kanada Noclehérna pro muze pocet uzivateli: 76 1350455 1350455  Hranicni 280, 739 61 Trinec-Kanada
BETHEL Tfinec Azylovy dim pocet uzivateld: 103 7202395 6638366 Frydeckd 191,739 61 Tfinec
Nizkoprahové denni centrum pocet uZivateld: 92 1142935 1142 935
SocidIni rehabilitace pocet uZivateli: 19 614000 614 000
Terénni program pocet uzivateli: 66 489000 489000



stfedisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
ELPIS Tinec Odborné socidlni pocet uZivateli: 107 455 852 455852 Frydeckd 136,739 61 Tiinec
poradenstvi
JORDAN Tiinec Socidlné aktivizacni sluzby pro pocet uzivateli: 36 1456789 1456789 Hranicni 280, 739 61 Tfinec-Kanada
seniory a 0s. se zdrav. postizenim
NOE Tfinec Podpora samostatného bydleni  pocet uZivatelt: 12 1101168 1101168 Hranicni 280, 739 61 Tfinec-Kanada
SARA Frydek-Mistek Azylovy dlim pro Zeny pocet uzivateli: 17 1882597 1882597 Bruzovskd 328, 738 01 Frydek-Mistek
Azylovy diim pro matky s détmi  pocet uZivateld: 53 1757 866 1757 866
(20 déti, 33 dospélych)
Noclehdrna pro Zeny pocet uzivatel(: 24 536 459 536459
SocidIni rehabilitace pocet uZivateld: 8 453512 453512
SARA Tfinec Azylovy dlim pro Zeny pocet uzivateli: 34 2826687 2826687 Hranicni 280, 739 61 Tfinec-Kanada
SOCIALNI ASISTENCE Socialné aktivizacni pocet uzivatel(: 32 rodin 2363480 2363480 Frydecké 136, 739 61 Tiinec
Tfinec sluzby pro rodiny s détmi
SOCIALNI ASISTENCE Socialné aktivizacni pocet uZivateld: 17 rodin 437 600 437 600 Névsi 650, 739 92 Navsi
Jablunkov sluzby pro rodiny s détmi
SOCIALNI ASISTENCE Socidlné aktivizacni pocet uZivateld: 39 rodin 1409 802 1409 802 Kostikovo nam. 646, 738 01 Frydek-Mistek
Frydek-Mistek sluzby pro rodiny s détmi (85 déti, 37 zen, 19 muzi)




Oblast Ostrava,
Havirov

Do Oblasti Ostrava, Havifov spadd 23 registrovanych socidlnich sluzeb poskytovanych
na tzemi mést Ostrava, Havifov, Bohumin a do poloviny roku 2014 i Stonava. Pecovatelska
sluzba ELIM Stonava peslav priibéhu roku organizacné pod Oblast Karvinsko.

V fijnu 2014 zapocala dlouho planovand celkové rekonstrukce budovy Slezské diakonie
na Rolnické ulici v Ostravé-Nové Vsi. S tim byla spojena pfiprava na stéhovani klienti
do nahradnich prostor. Rekonstrukce se dotyka stredisek SILOE Ostrava, které poskytuje své
sluzby (centrum dennich sluZeb a odlehcovaci sluzby) seniordm s demenci, ELIM Ostrava —
pecovatelska sluzba, jejiz dlouholety pracovnik pan Michal Tvrdy pievzal v roce 2014 cenu CAPS
za pFinos v péci o seniory a zdravotné postizené, DORKAS Ostrava — tisiiova péce a SOCIALNI
ASISTENCE Ostrava — socialné aktivizacni sluzby pro rodiny s détmi. Tato sluzba oslavila zaroven
s OBCANSKOU PORADNOU Ostrava desaté vyro&i od svého zaloZeni. OBCANSKA PORADNA
Ostrava se spolu s poradnou ELPIS Ostrava v roce 2014 prestéhovaly do novych prostor a spustila
projekt bezplatného pravniho poradenstvi pro své klienty. Ve stfedisku DORKAS Ostrava doslo
k moderizaci tishovych zafizeni, reaguje tim na zvysujici se poptdvku po zafizenich
pripojenych pres GSM (mobilni) sité.

Vroce 2014 doslo k rozvoji socialnich sluzeb poskytovanych ve stredisku DUHOVY DUM Ostrava
— domov pro osoby se zdravotnim postiZzenim, odlehcovaci sluzby a denni staciondF. V rdmci
projektu,,Optimalizace sité sluzeb socidlni prevence v Moravskoslezském kraji” doslo k zahdjeni
poskytovani sluzby socidlné terapeutické dilny s kapacitou 15 klient0i. Chranéné bydleni ARCHA
Ostrava poskytlo sluzbu 11 klientGim, pficemZ dva klienti presli do stfediska NOE Ostrava —
podpora samostatného bydleni, tedy do sluzby s men3i mirou podpory.

V roce 2014 nabidlo PORADENSKE CENTRUM v Havifové lidem z vyloucenych lokalit novou
sluzbu KONTAKT Havifov - terénni program. V Havifové zahdjila svou Cinnost také pobocka
vramci Programu pro péstounské rodiny.

Poradna INTERVENCNI CENTRUM v Havitové se kromé ,béiné” prace zapojila
do vyzkumného celorepublikového projektu v rdmci Asociace pracovnikii intervencnich center.
Vystupem bude odbornd publikace a vzdéldvaci materidly pro feseni oblasti domdaciho ndsili
vychézejiciz praxe sedmiletého piisobeniinterven¢nich centerv Ceské republice.

Terénni program KONTAKT Bohumin obnovil v priibéhu roku 2014 pro své klienty realizaci besed
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,Jednejte moudre ve styku s okolnim svétem
a vyuzijte ¢as vam svéreny.”
Koloskym 4:5

s odborniky - napf. ohledné dluhové problematiky, ochrany spotfebitele, rizik spojenych
sdrogovou zdvislosti a dalsi. DalSi bohuminskd sluzba KANAAN — nizkoprahové zafizeni pro déti
amlddez se zapojila v letnich mésicich do realizace volnocasové aktivity "Prazdninovy Kolotoc",
kterou organizuje a zastituje Mésto Bohumin.

Jiz 15. vyroci fungovéni pod Slezskou diakonif oslavilo stredisko SALOME Bohumin, poskytujici
sluzby détem se zdravotnim postizenim — denni stacionaf a poradna rané péce, kterd tispésné
prosla inspekci kvality. Rok 2014 pfinesl plno krdsnych i sloZitéj3ich chvil, ale pfesto se divame
dobudoucnasnadéjiahlavnésvédomim, Ze nejsme na nicsami!

Region of Ostrava,
Havirov

There are 23 registered social services provided at the area of Ostrava, Havifov, Bohumin and
until the first half of 2014, also in Stonava. Community care service ELIM in Stonava have moved
interms of organization under the Karvinsko region.

In October 2014, the long awaited complete renovation of the Silesian Diaconia building at
Rolnickd ulice in Ostrava - Nova Ves has begun. However, this meant transporting the current
clients to substitute premises. Renovation encompasses the following facilities: SILOE in Ostrava
that offers services of day care centre and relief services to elderly suffering from dementia; ELIM
Ostrava - the community care centre, whose long-time employee Mr. Michal Tvrdy has received
CAPS award for his contribution in care for elderly and people with disabilities in 2014; DORKAS
Ostrava - Emergency care and social assistance Ostrava, who provide activation services for
families with children. This facility has celebrated 10 year anniversary since its founding,
together with Civil Advice Bureau in Ostrava. In 2014, Civil Advice Bureau Ostrava and ELPIS
Advisory Bureau in Ostrava have moved in to new premises and they have launched a project of
free legal advice bureau for their clients. The emergency devices have been modernized at
DORKAS centrein Ostrava, due to increasing demand for devices connected through GSM mobile
network.



foto: Jan Kubis

~ Michal Tvrdy

S ST W
Vfroce 2014 prevzal cenu CAPS za piinos ‘
V péeci o seniory a zdravotné:postizené.

In 2014 he received the CAPS award for his contribution
in care for elderly and people with disabilities.
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2014 also meant development of social services provided at DUHOVY DUM Ostrava - the house
for people with disabilities, relieving services and day care centre. "Optimalizace sité sluzeb
socidlni prevence v Moravskoslezském kraji" (Optimization of the social prevention services
network in Moravian-Silesian region) project allowed us to launch the social therapy workshop
services with capacity for 15 people. Sheltered housing ARCHA in Ostrava provided its services to
11 clients, 2 of whom transferred to NOE centre in Ostrava - the independent housing support
facility, which means toa service with lower extent of support.

In 2014, the advisory centre in Havifov offered people from excluded areas a new service:
KONTAKT Havifov, the field programme. In the same year, the branch of Foster families support
program has been opened in Havifov.

The Intervention Centre advisory bureau took part in the countrywide research project of
Association of intervention centre workers, beyond its regular every day work. The outcomes will
be compiled in a specialized publication and it will also contribute to creating educational
materials for dealing with cases of domestic violence, based on practical experience of staff in
intervention centres all around Czech Republic.

Field programme KONTAKT in Bohumin have renewed the organization of discussions with
specialists in 2014. Topics of these discussions were: Debt issues, consumer protection, dangers
connected to the drug addiction and many others. Another service located in Bohumin, KANAAN
- the low-threshold facility for children and youth have joined the realization of summer leisure
time activity called "Prazdninovy Koloto" (Summer Roundabout), which is organized and
sponsored by the town of Bohumin.

SALOME centre in Bohumin has celebrated 15 years of operation under Slezska Diakonie. This
centre is providing its services to children with disabilities through day care centre and the early
care counselling and have recently passed the inspection of quality of their services. 2014 has
been a year full of both wonderful and difficult moments, but we are looking to the future with
hope and optimism, and mostimportantly, the knowledge that we aren'talone in our efforts!

,Be wise in the way you act toward outsiders;

make the most of every opportunity.”
Colossians 4:5



Prehled poskytovanych sluzeb v Oblasti Ostrava, Havifov
Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
ARCHA Ostrava Chrdnéné bydleni pocet uzivateld: 11 2336692 2336692  KeKameniné 178/17,711 00 Ostrava
DORKAS Ostrava Tisfové péce pocet uzivateli: 108 1907 400 1907400  Rolnické 55,709 00 Ostrava-Nova Ves
DUHOVY DM Ostrava Domov pro osoby se zdravotnim  pocet uZivateld: 20 9716929 9716929  Klostermannova 1586/25, 709 00 Ova-Mar. Hory
postizenim
Denni stacionar pocet uzivateli: 76 705710 6966 186
Odlehcovaci sluzby pocet uZivateli: 30 2391453 2391453
Socidlné terapeutické dilny pocet uZivateld: 17 295066 386 490
ELIM Ostrava Pecovatelskd sluzba pocet uzivateli: 36 2298320 2298320  Rolnickd 55,709 00 Ostrava-Nova Ves
ELPIS Ostrava 0Odborné socidIni poradenstvi pocet uzivateld: 56 436726 436726  Velkd 19,702 00 Ostrava
INTERVENCNi CENTRUM  Odborné socilni poradenstvi pocet intervenci: 1216000 1216000  Opletalova 607/4, 736 01 Havifov-Sumbark
Havifov 1176,540,5h
KANAAN Bohumin Nizkoprahové zafizeni pocet uzivatell: 35 673 084 673084  Dratovenska 246, 735 51 Bohumin-Pudlov
pro déti a mlddez
KERIT Havifov Odborné socidIni poradenstvi pocet intervenci: 555, 449 923 449923 Hornickd 855/2, 735 64 Havifov-Pr. Suchd
1 nezletily
KONTAKT Bohumin Terénni program pocet uzivateld: 112 1236 840 1236840  Dratovenskd 246, 735 51 Bohumin-Pudlov
KONTAKT Havifov Terénni program pocet uzivateld: 310 709197 709197  Hornickd 855/2, 735 64 Havifov-Pr. Suchd
549 intervenci
NOE Ostrava Podpora samostatného bydleni  pocet uZivatelli: 4 532189 532189  Ke Kameniné 178/17, 71100 Ostrava



stfedisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses ((ZK)
OBCANSKA PORADNA 0dborné socialni poradenstvi pocet uzivateld: 2 205, 2665721 2665721  Opletalova 607/4, 736 01 Havifov-Sumbark
Havifov 3062 intervenci
OBCANSKA PORADNA 0dborné socialni poradenstvi pocet uzivateld: 608 908 373 908373 Velkd 19,702 00 Ostrava
Ostrava
PORADNA PRO RODINU 0dborné socidlni poradenstvi pocet uzivatel: 132 z toho 421793 421793 Opletalova 607/4, 736 01 Havifov-Sumbark
25 nezletilych, 645 intervenci
SALOME Bohumin Denni staciondf pocet uzivateli: 36 3402330 3402330  Nerudova 1041, 735 81 Bohumin
Rana péce pocet uzivatel(: 24 rodin 780325 780325
SILOE Ostrava Denni centrum pocet uzivateld: 55 4141653 4141653 Rolnickd 55,709 00 Ostrava-Nové Ves
Odlehcovaci sluzba pocet uzivateld: 45 2462732 2462732
SOCIALNi ASISTENCE Socidlné aktivizacni sluzby pocet uZivateld: 44 rodin, 2188977 2188977  Rolnickd 55,709 00 Ostrava-Novd Ves

Ostrava, Bohumin

pro rodiny s détmi

169 uzivatelli




Usek Brno

V Jihomoravském kraji nabizi svou pomoc uzivateliim Slezska diakonie iz devatym rokem. Usek
Brno, pod kterym jsou registrované tfi socialni sluzby cilené na rodiny s détmi a dospivajicimi
sezdravotnimznevyhodnénim, poskytuje terénni podporu v jejich pfirozeném prosttedi.

Poradna rané péce Dorea provdzi rodiny s détmi se zdravotnim postizenim do 7 let véku a svoje
sluzby poskytuje na tizemi celého Jihomoravského kraje. O terénni socidIni sluzbu rané péce je
z fad rodicd velky zdjem a jejich kvalitu dokldda i opétovné ziskani Garance kvality udélované
APRP. Cilem nabizenych sluzeb je zejména podpora pii adaptaci rodiny na novou Zivotni situaci
a jeji zvladani. Pracovnici poradny pomahaji rodicim zorientovat se a osvojit si dovednosti
tykajici se metod a pfistupd pfi prdci s ditétem, jejich Gcelem je podpora vyvoje ditéte. Dalsim
zcilli je i zvySovani povédomi verejnosti o rané péci, jeji potiebnosti a cilové skupiné a podpora
svépomocnych aktivit.

Stfedisko ELIADA Brno nabizi sluzby osobni asistence a terénni odlehCovaci sluzby
pro obdobnou cilovou skupinu. Letos jsme ale rozsifili vékové rozhrani az do 26 let a zaméfili
se vice na osoby s PAS. Své sluzby nabizi stfedisko v men3im regiondlnim rozsahu, obsahne
klientelu na Gzemi Brno-mésto a Brno-venkov. Poslénim stfediska ELIADA Brno je ditéti
a mladému dospélému s postizenim poskytnout pomoc, péci a podporu pfi zvlddani béznych
Cinnosti v jeho pfirozeném prostredi. Cilem sluZeb je také podpofit socidlni zaclenéni déti
a dospivajicich se zdravotnim znevyhodnénim a zéroven poskytnout rodi¢im nezbytny cas
proodpocinek, regeneracisil nebo vyrizeni dlleZitych zdleZitosti.

0d srpna 2014 realizujeme v Useku jednadvacetimésicni projekt NROS ,Rodina je jednou
z nevyhnutelnych podminek 3tésti”, jehoZ cilem je zvySovani kompetenci déti se specifickymi
potfebami i jejich rodicd s diirazem na jejich seberealizaci. Uzce spolupracujeme s partnery
projektu Centrem pro rodinu v Ostravé az PdF MU, Institutem vyzkumu inkluzivniho vzdélavéni.
Spolecné chceme zkvalitnit a zefektivnit komplexni pfistup k rodindm pecujicim o déti
s hendikepem a rozsifit podptirné aktivity jako zdroj informaci, prostiedek zvyseni kompetendi,
ale i prostor pro seberealizaci. Jednotlivé aktivity pfiblizuji rodiciim i détem a dospivajicim
vyuZiti novych dostupnych technologii, pomdicky k lepsi vzdjemné komunikaci i rozvoji
schopnosti, poskytuji moznost sebevyjadfeni pomoci arteterapie nebo sebereflexe diky
svépomocnym rodicovskym skupindm. Projekt se také ale zaméfuje na stdvajici a budouci
odborniky i Sirokou vefejnost (vystava, kulaté stoly, informacni kampan) s cilem informovat
o probihajicim projektu, ale i zviditelnéni problematiky. Pokud se ndm podafi posunout diskusi
oinkluzi o krok kupfedu, budeme povazovat nasi snahu za tspésnou.
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Vsechno ma urcenou chvili

n

a veskeré déni pod nebem svij ¢as!

Kazatel 3 (1)

V minulém roce jsme se také zacali vice vénovat alternativnim moznostem financovani Useku

Brno. Diky Smart Network Business Center jsme se stali clenem podnikatelského klubu

amizeme Cerpat vyhod, které clenstvinabizi. Chceme velice podékovat za dar a oteviené dvefe
pro navazovani kontaktd a pratelskou pomoc.

Opét chceme podékovat i dondtordm a sponzordm, diky jejichZ piiizni miizeme poskytovat
sluzbu potfebnym jiZ celd léta. Jejich podporu nepovazujeme za samozfejmost a vazime
sikazdého, i drobného daru.

Section Brno

Slezska Diakonie is offering its services in South Moravian Region for nine years. Section Brno
supervises three registered social services aimed at families with children and youth with
disabilities, italso provides field support for people inneed in their natural environment.

DOREA, the early care counselling centre, offers guidance to families with children with
disabilities under 7 years of age and it provides its services the whole area of the Southern
Moravian region. Early care field social service is very popular among the parents and its quality
has been repeatedly recognized by Guarantee of Quality awarded by Association of Early Care
(APRP). The provided services aim to support family and its adaptation to a new life situation
and dealing with the situation. Employees of the centre are helping parents to familiarize with
the situation and to learn the skills and methods needed for working with their child,
and supporting the development of their child. One of other goals of this centre is to raise
the awareness of the public regarding the early care, itsimportance, the target group; they also
strive to support self-help activities.

ELIADA centre in Brno offers personal assistance services and field relief services for similar
target group. This year, they have extended the age limit up to 26 years and focused more
on people with ASD. ELIADA offers its services on smaller local scale, they are supporting clients
from Brno-mésto and Brno-venkov. The goal of this centre in Brno is to provide support, help
and encouragement to children and youth with disabilities and support them in managing
regular activities in their natural environment. This should also help children and adolescents
with disabilities to easier integrate into society and at the same time, give their parents
the much needed time to rest, regeneration of their strength or managing important matters.
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From August 2014, the section Brno is running the NROS project "Rodina je jednou
znevyhnutelnych podminek Stésti" (Family is one of the essential prerequisites for happiness),
aimed at improving competence of children with special needs and their parents, with
the emphasis on their self-realization. We are closely cooperating with partners of project:
Centrum pro rodinu (Centre for family) in Ostrava and the Institute for Research in Inclusive
Education at Faculty of Education, Masaryk University in Brno. Together, we would like
to improve and increase efficiency of the approach to families with handicapped children
and expand supporting activities, such as providing more sources of information, improving
the competences, but also broaden the space for self-realization. Individual activities will
introduce wider possibilities of using available technologies, to both children and their parents,
present tools for mutual communication and improvement of skills, and offer a possibility
of self-expression through art therapy or self-reflection thanks to self-help parents groups. The
project is also aiming to inform current and future specialists and also general public (through
exhibitions, round table discussions, informational campaign) about ongoing project
and raising the profile of these issues in general. If we manage to shift the discussion
of theinclusion education a step forward, we will be considering our efforts a success.

Last year we have also looked into alternative sources for financing the Section Brno activities.
Thanks for Smart Network Business Centre, we have become members of the entrepreneur club
and we can gain benefits this membership gives us. We would like to thank everyone for this gift
andforopening doors with establishing contacts and for the friendly help.

We would like to thank our donors and sponsors, whose support allows us to provide the help
to those in need for many years. We do not take their support for granted and we areimmensely
grateful forall donations, even the small ones.

.10 everything there is a season,

A time for every purpose under heaven”.
Ecclesiastes 3:1



Prehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts
/services provided [statistics 2014 [revenues (CZK) /expenses (CZK)

Poradna rané péce Rané péce pocet uzivateli: 69 2029 804 2029804  Kamennd 21,639 00 Brno

DOREA

ELIADA Brno Osobni asistence pocet uzivateld: 12 1783764 1905551  Kamennd 21,639 00 Brno
Odlehcovaci sluzby pocet uZivateld: 6 1382162 1431060

‘-‘ -
foto: Michal Navratil =
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Diakonické skolstvi

,Klicem k moudrosti je ucta k Hospodinu.
Prislovi 9,10

Rok 2014 byl pro Oblast diakonického Skolstvi velmi Uspé&sny. Mateské Skole, zakladni Skole
a stredni Skole Slezské diakonie se podafilo oteviit novou pobocku v Ostravé na Stojanové
namésti, kterou navstévujiZaci s tézkym zdravotnim postizenim.

Expresivni terapie, ve kterych se pedagogicti pracovnici v tomto roce vzdélavali, velmi
napomahaji a podporuji kvalitu ve vychovné vzdélavacim procesu. Projekt se uskutecnil diky
prostfedkdm EU a jeho vystupy pfednesli zicastnéni pedagogové na zévérecné konferendi,
kterd se konala na plidé Slezské univerzity v Opavé. V soucasné dobé jsou expresivni terapie jiz
zavedeny jak ve Skole v Ceském Tésiné, tak také ve Skole v Krove.

Rok 2014 byl ve znameni hudby a modlitby. Pedagogové s Zaky uspofadali v tomto duchu
mnoho akci, pocinaje vernisazi a velkym vanocnim koncertem konce. Ten pro Skolu uspofadali
solisté, Moravsky komornishor a Jandckiiv komorni orchestr.

Jak je dobrym zvykem nasich pracovnikii, nenechaji nase Zaky usinat na vavfinech a zapojuji
je do mnoha aki, jako napfiklad ,Kouzlo starych casi’, které se zicastnila bohuminska skola
se svymi vytvarnymi pracemi, ,Uspavani jeZeckii”, které pro své Zacky nachystala karvinska
matefskd Skola, nebo ,Babiccin dvorecek”, jenZ uspofadala pro své Zaky ostravskd pobocka
upfileZitosti Svétového dne hospodérskych zvifat.

Hekticky byl rok 2014 i pro Mateiskou Skolu a zakladni Skolu Slezské diakonie z Krnova.
Vlajkovou lodiji pofadanych akci se stala Talentmanie, kterou zaznamenala nejen mistni média.
Tato akce je nasledovnikem tradice recitacnich soutéZi, které mivaly také obrovsky spéch,
ale organizatofi se je rozhodli rozvinout, aby mély déti volnost a hlavné moznost ukdzat,
cov nich dfimd. Dllezitym milnikem krnovské Skoly byla zména jejiho ndzvu na Matefskd $kola,
zékladni $kola a stedni Skola Slezské diakonie Krnov. Po nékolikaletych pfipravach se podafilo
1.9.2014vtomto mésté otevfit stredni Skolu praktickou jednoletou a dvouletou.
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Diaconic education

.The fear of the Lord is the beginning of wisdom,

And the knowledge of the Holy One is understanding.”
Proverbs 9:10

The 2014 has been a very successful year for diaconic education. Kindergarten, elementary
and secondary school of Slezska Diakonie managed to open a new branch in Ostrava, located
atStojanovo namésti, attended by students with severe disabilities.

Our pedagogic workers have been educated in expressive therapy and they have been using it
with a great success to increase the quality of educational process. The project has been realized
thanks to the resources from the European Union, and its outcomes have been presented
at thefinal conference, held at the Silesian University in Opava. The expressive therapy has been
implemented in education at schoolsin Cesky Tésin andin Krnov.

Year 2014 has been in the spirit of music and prayer. Pedagogues with their students have
organized many eventsinspired by this theme, from vernissage to a great Christmas concert. The
concert has been arranged by soloists, Moravian Chamber Choir, and Janacek Chamber
orchestra.

Our staff has a good habit of not letting our students rest on their laurels, and they continue
to engage them in many events: "Kouzlo starych ¢asi" (The Magic of Old Times), in which
for hedgehogs), held by kindergarten in Karvina for its little pupils; or ,Babiccin dvorecek”
(Grandma's little courtyard), organized by our school in Ostrava on the occasion of World Day
forFarmed Animals.

Kindergarten and Elementary School in Krnov of Slezska Diakonie have also experienced a busy
year.The flagship of all our events was the Talentmania, which attracted the attention of media,
and not only of the local ones. This event is a successor of traditional poetry reading contests that
used to have a tremendous success, but the organisers have decided to expand
the competition categories to give children more freedom and an opportunity to show off their
talents. Important milestone of school in Krnov has been the change of its name to
“Kindergarten and Elementary School in Krnov of Slezskd Diakonie". On 1/9/2014, after several
years of preparations, we have managed to open the secondary school with one and two-year
practical study programmes.



Zakladni skola Slezské diakonie v Ostravé

There is the school attended by the pupils with severe disabilit

Skolu navitévuji Zaci s tézkym zdravotnim postiiem’

i




Prehled poskytovanych sluzeb Dobrovolnického centra
Review of Provided Services

stredisko/centre poskytované sluzby statistika za rok 2014 vynosy K¢ ndklady K¢ kontakty/contacts

/services provided [statistics 2014 [revenues (CZK) /expenses (CZK)
Dobrovolnické centrum  Dobrovolnické sluzba pocet dobrovolnikd: 267 400 813 400813 Dukelskd 264, 737 01 Cesky Tésin
Slezské diakonie (neregistrovana sluzba)

foto: Lukas Horky
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Investicni cinnost v roce 2014

Investicni ¢innost v roce 2014 se nesla ve znameni pfipravy a zahdjeni nejvétsiho investicniho
projektu Slezské diakonie za posledni léta a to projektu Diakonického a vzdélavaciho centra
v Ceském Té&ing, ktery je podpofen dotaci z Regiondlniho operacniho programu ve vysi
30 246 982,80 K¢, pricemz celkové ndklady jsou predpokladény ve vysi cca 52 000 000,- K¢,
Realizace projektu byla zahdjena v zéfi roku 2014 a bylo proinvestovano 712 169,- K¢.
Dalsi investice se tykaji obnovy vozového parku, kdy bylo zakoupeno 5 vozidel,
pfitemz na 2 vozidla byla poskytnuta dotace Moravskoslezského kraje po 200 000,- K¢. V rdmdi
projektu obnovy historickych vozidel bylo zakoupeno vozidlo Tatra 613 vhodnoté 82 565,- KC.

Celkové investice Slezské diakonie v roce 2014 Cinily 2 285 973,- K¢ a byly kryty z dotadi,
vlastnich zdrojii a pfispévkii zahranicnich darc.

Investment activities in 2014

The investments in 2014 were mainly to aid with the preparations and launching of the largest
investment project of Slezskd Diakonie in recent years. The project of Diaconic and Educational
Centre in Cesky T&Sin, funding of which is supported by a grant from Regional Operational
Program of 30,246,982.80 CZK, while total costs are expected to reach approximately
52,000,000 CZK. Project realisation commenced in September 2014 and a total of 712,169 (ZK
has been invested. Other investment activities included the modernization of a fleet of vehicles.
5 vehicles have been bought. We were granted a subsidy by Moravian-Silesian region for two
vehicles, 200,000 CZK for each. Tatra 613 car has been bought for 82,565 (ZK as a part of the
project of historical cars renovation.

The total amount of money invested by Slezskd Diakonie in 2014 was 2,285,973 (ZK and it was
covered from subsidies, own resources and donations of foreign sponsors.
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Hospodareni v roce 2014

Rok 2014 byl rokem pokracujiciho financovani vybranych socidlnich sluzeb
z tzv. Individudiniho projektu Moravskoslezského kraje a obdrzeli jsme Castku ve vysi
31 296 699, K¢. Vzhledem k rozsifeni nékterych sluzeb byla navysena dotace MPSV (R
a obdrzeli jsme Castku ve vysi 107 258 287 - K¢, pficemz v prvnim kole castku 101449 000,- K¢
a v ramci dofinancovani ¢astku 3 497 000,- K¢. Ostatni dotace MPSV se tykaly projektu Rodina
a projektu vzdélavani. Vzrostla také dotace z evropskych zdrojli na ¢astku 2 887 308, - K¢. Svou
dotaci poskytl také Moravskoslezsky kraj vy vysi 1 294 400,- K¢
a Jihomoravsky kraj ve vy3i 573 000,- K. Dotace a pfispévky mést a obci Cinily v roce 2014
21 996 000,- KE. V souvislosti s rozsitenim sluzeb vzrostly i pfijmy od uZivatell sluzeb
a dosahly vy3e 45 372 785,- K¢. Cerpali jsme pfispévky od Uradu prace ve vy3i 2 021 313,- K¢
a v ramd nového projektu sluzeb pro péstounské rodiny jsme obdrZeli Castku ve vysi
4822014,-K¢.

Podrobné clenéni vynost, rozvaha a vykaz zisku a ztrdt jsou uvedeny v ndsledujicich prilohdch.
Z celkového pohledu hodnotime hospodaieni v roce 2014 pozitivné. Usili viech zodpovédnych
pracovnikli pfi ziskdvani financnich zdroji a rovnéz jejich hospodamé vyuziti pfispélo
k dobrému hospodareni v roce 2014. Vyjimkou jsou tfi sluzby, které skoncily v celkové ztrété
1074588,- K¢.Tato ztrdta byla pokryta ze jméni Slezské diakonie.

Celkové hospodareni Slezska diakonie vcetné vytctovani dotaci a prispévkl za rok 2014, jak
rovnéz ekonomickeé tidaje uvadéné v této vyrocnizpravé, byly provéfeny auditem firmy Finaudit
s.r.0., licence ¢.100 aaudit byl vydan bez vyhrad.
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Economic activities in 2014

The year 2014 has been the year of the continued financing of selected social services from
so called "Individual project of Moravian-Silesian region", for which we have received the
amount of 31,296,699 (ZK. MPSV (R has taken the expansion of some of our services into
consideration and they increased the subsidy to 107,258,287 (ZK in total. We have received
101,449,000 (ZKin the first round and 3,497,000 (ZK as the additional funding. Other subsidies
from MPSV were connected to the project "Family" and our educational projects. Subsidies from
European resources have also risen to 2,887,308 (ZK. We have received a donation from
Moravian-Silesian region of 1,294,400 CZK and from Southern Moravian region who donated
573,000 CZK. Donation and subsidies by towns and municipalities were 21,996,000 CZK in total
in2014.The expansion of the services meant alsoan increase in the revenues from services users
that reached 45,372,785 (ZK. We have drawn the benefits from the Labour Office of the Czech
Republic, 2,021,313 (ZKintotal, and we have received the amount of 4,822,014 (ZK for the new
project of the services aimed at foster families.

The detailed overview of revenues, balance sheet and profit and loss statement are attached
as the addendum. In general, we consider our economic activities in 2014 positive. The efforts
of our responsible workers, who were gaining the financial resources, and also their ability
to use those resources economically has contributed to good management in 2014. The only
exception were three services that showed the total loss of 1,074,588 CZK. This loss has been
covered by the property of Slezskd Diakonie.

The aggregate economicactivities of SD, including the donations and subsidies for 2014, and all
the economic data stated in this annual report were verified by the audit executed
by the company Finaudits.r.o., license no. 100. The audit has beenissued without reservation.



Zprava nezavislého auditora
Independent Auditor's Report
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Rozvaha
Balance sheet
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Vykaz zisku a ztraty
Profit and loss statement
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Podékovani darcum
Acknowledgements

V roce 2014 Slezskd diakonie ziskala vécné a financni dary vietné pfFispévk( nadaci a nadaclnich fondi ve vysi
6203 256,80,- K¢. Srdecné dékujeme vSsem ddrciim za projevenou financnia vécnou podporu.

In 2014 Slezskd Diakonie received material and financial gifts including the donations from foundations and endowment funds worth
6,203,256.80 CZKin total. We would like to express our heartfelt thanks for the financial and material support.

Fyzické osoby/Natural persons
Celkem: 473 660 K¢
Total: 473,660 CZK

Pravnické osoby/Legal persons
Celkem: 1041 189 K¢
Total: 1,041,189 CZK

Advokatni kanceldf Hajduk a partnefi, s.r.0. (15 000,00 K¢); Ales Ohnheise (10 000,00 K¢); ALVE spol.s. . 0 (10 000,00 K¢); Anaon, obcanské sdruzeni (50 000,00 K¢); APA - Houthoofdtova (2 500,00 K¢);
ArcelorMittal Engineering Products Ostrava s.r.o. (17 000,00 K¢); Armédda spasy (200,00 K¢); Autokantor (10 000,00 K¢); Bednarzova Alena (4 076,00 K¢); BEKAERT s.r.o. (15 000,00 K¢); BEREKA RaK s.r.o.
(500,00 K¢); Buel - Karvind s.r.o. (1 000,00 K&); BUKE Fun International (15 000,00 K¢); COOP Térlicko (500,00 K&); CSOB a.s. (26 000,00 K¢); Dalkia Ceskd republika (13 000,00 K¢); Davidova Martina
(20 200,00 K¢);Enaxas.r.o. (2 156,00 K¢); Enpro Energo s.r.o. (5 000,00 K¢); Erlen (2 000,00 K¢); ESSAT (Z s.r.o. (5 000,00 K¢); Faumod s.r.o. (5 000,00 K¢); Gascontrol, spolecnost s.r.o. (10 000,00 K¢); Gates
Hydraulics s.r.o. (31 300,00 K¢); HoralNET s.r.0. (500,00 K¢); JUDr. Jiii Jesttab (30 000,00 K¢); KOMA Commercial, s.r.0. (17 000,00 K¢); Kovosport Trinec (20 000,00 K¢); Lift Components s.r.0. (5 000,00 K¢);
Makenexs.r.o. (5000,00 K¢); Maly strom, obcanské sdruzeni (11 992,00 K¢); Mendelova Lékdrnass.r.o. (5 000,00 K¢); mésto Bohumin (3 000,00 K¢); mésto Brno - Krélovo Pole (10 000,00 K¢); mésto Novy Jicin
(1000,00 K¢); mésto Pibor (5 000,00 K¢); Mgr. Josef Kwaczek (10 000,00 K¢); Mgr. Miroslav Hodina (10 000,00 K¢); MdInlycke Health Care s.r.0. (5 000,00 K¢); Moravia Steel (10 000,00 K¢); MUDr. Baarova
Jana (1 000,00 Kc); MUDr. Babinec Rudolf (2 000,00 K¢); MUDr. Bohac Jan (1000,00 K¢); MUD. Harabis Jan (2 000,00 K¢); MUDr. Horackové Marta (3 000,00 K¢); MUDr. Christovova Eva (5 000,00 K¢);
MUDr. Novakova Renata (5 000,00 K¢); MUDY. Quarda Antonin (2 000,00 K¢); MUDT. Ruliskova Eva (2 000,00 K¢); MUDR. Sebkova Barbora (1000,00 K&); MUDr. Tuckova Soria (1000,00 K¢); MUDT. Haidukova
Halina (10 000,00 K¢); Network Administration (5 000,00 K¢); obec Béle¢-Keptov (7 000,00 K¢); obec Brantice (5 000,00 K¢); obec Frycovice (15 000,00 K¢); obec Horni Suchd (10 000,00 K¢); obec Chotébuz
(5000,00 K¢); obec Libhost (5 000,00 K¢); obec Moravskoslezsky Kocov (7 975,00 K¢); obec Nydek (1000,00 K¢); obec Otice (2 500,00 K¢); obec Stonava (8 000,00 K¢); obec Strelice (5 000,00 K¢); obec Tichd
13000,00 K¢); obecTvaroznd (2 500,00 K¢); obecVendryné (10 000,00 K); obec Verovice (3 000,00 K¢); OlzaDent s.r.o. (2 000,00 K¢); Orsag Pavel (3 000,00 K); Pionyrii spol. sr.o. (13 641,00 K¢); POLNA corp.
5.1.0. (60 000,00 K¢); Proenergo TRADE s.r.0. (10 000,00 K¢); Profi truck business (30 000,00 K¢); Reimer - chlazeni a klimatizace (5 000,00 K¢); ROMOTOP spol. s.r.o. (5 000,00 K¢); Siemens s.r.o.. (28 000,00 K¢);
Siemens, s.r.0., odstépny zavod Elektromotory Frenstat (30 000,00 K); Sien Autodily s.r.o. (1 000,00 Kg); Sikora elektro (3 000,00 K¢); SRPS (ZS Trinec (500,00 K&); Staré Mésto, okres Frydek Mistek
(10000,00 K¢); statutarni mésto Ostrava (5 000,00 K¢); Svibmed:s.r.o. (3 500,00 K¢); Tesco Stores CR (37 000,00 K&); VVM-IPSOs.r.0. (15000,00 K¢) ; Ze mpola Sdruzeni (5 000,00 K¢);Z-Floor s.r.o.
(4500,00K¢); Z00S Kovo MS Ostrava (2 500,00 K¢); ZDB a.s., Bohumin (25 000,00 K¢).
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Nadace/Foundations

Nadace CEZ (8.000,00 K¢); Nadace Divoké husy (30000,00 K¢); Nadace Uméni pro zdravi (5 000,00 K).

Cirkve/Churches

FS CCE Velka Lhota (11 000,00 K¢); Korejsky shor Ostrava (19 000,00 K¢); Shor Cirkve bratrské Brno (17 188,00 K¢&); Shor Cirkve bratrské (2 700,00 K&); SCEAV  Bohumin (2 169,00 Ke);
SCEAV Bystfice (7 585,00 K¢); SCEAV Havifov (4 570,00 K¢); SCEAV Karvina (1 800,00 K¢); SCEAV Navsi (10 000,00 K¢); SCEAV Ostrava (8 246,00 K¢); SCEAV (3 260,00 K¢); SCEAV Albrechtice

(2 056,00 K&); SCEAV Cesky T&in (4 960,00 K¢); SCEAV Guty (4 000,00 K¢); SCEAV Komomi Lhotka (8 384,00 K); SCEAV Nebory (7 707,00 K); SCEAV Tranovice (8 357,00 K&); SCEAV Tinec
(17667,00K0).

Celkem: 580 671,12 K¢
Total: 580,671.12 CZK

Celkem: 2186 619,71 K¢
Total: 2,186,619.71 (ZK

Celkem: 127 840 K¢
Total: 127,840 (ZK

Celkem: 1793 277 K¢
Total: 1,793,277 (ZK

Sdiky a pfdnim hojnosti Boziho poZzehndni.
With thanks and many God's blessings.
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Dékujeme vem zaméstnanctim Slezské diakonie, ktefi se podileli na tvorbé Vijrocni zpravy za rok 2014.
We thank to all the employees of Slezskd Diakonie that have participated in creating the Annual Report for 2014.

Odpovédny redaktor/Editor-in-Chief: Ing. Sofia Kantorova
Pieklad do anglického jazyka/Translation: Hana Simeckova
Korektura/Correction: Ing. Sofia Kantorova

Grafickd dprava/Graphic design: Markéta Fojtikova

Vydala v roce 2015/Published in 2014 by: Slezska diakonie, Na Nivéch 7, 737 01 Cesky Tésin, www.slezskadiakonie.cz
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Mapa stredisek Slezské diakonie
The map of Slezska Diakonie centres
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