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SLOVO UVODEM

INTRODUCTORY WORD



Rok 2010 byl pro Slezskou diakonii (SD) rokem slavnostnim, kdy jsme si
piipominali dvacetileté vyrodi vzniku nasi prace. Byl to rok, kdy jsme
slavili, ale také pracovali na rozvoji socidlnich sluZeb. Bylo to obdobi,
kdy probihaly ve Slezské diakonii mnohé zmény.

Kromé oslav jsme podporovali sluzby stévajici a zroveri jsme rozvijeli

a otevirali nové projekty. Navazovali jsme na transformacni proces
Moravskoslezského kraje vytvorenim novych aktivit, kam dochézeji nasi
i klienti krajskych zafizeni. Podafilo se zde vynikajicim zplisobem
propojit a navdzat sluzby jinych poskytovatell se sluzbami SD. V rdmci
transformacni koncepce vznikly socidlné terapeutické dilny Effatha

v Krnové, v Novém Jiciné a chranéné bydleni Archa také v Novém Jiciné.
Déle jsme zacali provozovat tyto sluzby: terénni program Streetwork
Havifov, podpora samostatného bydleni pro osoby s duSevnim
onemocnénim na Ranci v Neborech, terénni program pro skupinu
alkoholikii ve mésté Frydek-Mistek, odborné socidIni poradenstvi

pro péci o rodinu a déti v Havifové.

Celd diakonie béhem roku 2010 prochdzela zménami, pfi kterych jsme
noveé nastavovali nasi organizacni strukturu. Vznikla Oblast
diakonického Skolstvi, kde jsme zafadili obé Skoly, jez vzdélavaji déti
predevsim s mentdlnim a kombinovanym postizenim. Na Ustfedi
Slezské diakonie doslo k persondinim zménam.

V druhé poloviné roku jsme iniciovali vznik pracovni skupiny, kterd se
zabyva obsahem a aplikaci kiestanskych hodnot do nasi socialni praxe.
Definovali jsme hodnoty Slezské diakonie, které chceme zavést

do kazdodenni ¢innosti.

Pro Slezskou diakonii stale z{istavé velkou prioritou zavadéni kvality
socidlnich sluzeb. V rdmci vzdélavacich aktivit jsme nade zkusenosti
v oblasti kvality pfedévali jinym organizacim jak v Ceské republice,
tak i v zahranidi.

Oslavy dvaceti let fungovani Slezské diakonie zacaly jiz v dnoru, kdy
probéhla vernisaZ vystavy, Zijeme s vami“. V kvétnu jsme uspofadali
konferenci,,Cile a dlohy diakonie a dal3ich neziskovych organizaci pii
budovani obcanské spolecnosti a v boji proti socidlnimu vylouceni”.
Na zahradni slavnosti jsme zahdjili vystavu, kterd vznikla k 20. vyroi
Slezskeé diakonie. Vystava ukazovala zacatky nasi préce, jeji rozvoj

a soucasnou cinnost nasich stredisek. Vystava déle putovala

po méstskych Gfadech, nemocnicich i kostelech, kde se s ni mohla
sezndmit Sirokd vefejnost. V pribéhu roku jsme vydali v nasi organizaci
listopadu probéhly tfi akce, které zavrsily nase oslavy. Uskutecnil se
beneficni koncert a mezindrodni konference za ucasti mnohych
zahranicnich i tuzemskych delegétd. Oslavy byly ukonceny dékovnymi
bohosluzbami, kde jsme podékovali mému piedchiidci, zakladateli
Slezské diakonie Ing. Ceslavu Santariusovi, za jeho dlouholetou

a obétavou prdci a kde jsem do funkce feditelky Slezské diakonie byla
uvedena ja.

Ve Slezské diakonii pracuji skoro od samého pocétku. Celych dvacet let
jsme pomalu dospivali, ziskavali diivéru klientd, spolupracovnikd,
mistnich samosprdv, jednotlivych krajd, kde poskytujeme sluzby, darct,
sponzori atd. Slezskd diakonie ziskala za ty roky uznani laické i odborné
vefejnosti.

Tato vyrocni zprava je nasim velkym podékovanim viem, ktefi s nami
spolupracovali a podporovali nds nejen v roce 2010, ale celych
poslednich dvacet let.

Mym velkym pfanim do budoucna je, aby nade cinnost kontinudlné
pokracovala dal, abychom vzdycky méli srdce oteviené pro ty, ktefi nds
potfebuji. Dale aby nadi zaméstnanci méli dostatek inspirace ke své
prci a aby nds pii narocnych cilech a tkolech provéazelo Bozi pozehnani.

Mgr. Zuzana Filipkovd, Ph.D.
feditelka Slezské diakonie
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INTRODUCTORY WORD

The year 2010 was a solemn occasion to celebrate the 20th anniversary
of our activities. Thus, we celebrated, but we also worked hard

to further develop our social services. It was a period of many changes
within Slezska Diakonie too.

Besides celebrating, we promoted our existing services and at the same
time we developed and launched new projects. We joined

the transformation process of the Moravian-Silesian region by creating
new activities for both our clients and the clients of regional facilities.
In this way, we managed to interconnect perfectly the services

of Slezské Diakonie and the services of other providers.

The socio-therapeutic workshops Effatha in Krnov and Novy Jicin

and the sheltered housing Archa in Novy Jicin are results of this
transformation concept. Other services established by our organization
include the field programme Street-work Havitov, the promotion

of independent housing for mentally ill people at the Ranch Nebory,
the outreach programme for a group of alcoholics in Frydek-Mistek

or professional social counseling services for families with children

in Havifov.

In 2010, the whole Slezskd Diakonie underwent several changes

in order to set up a new organizational structure. A distinctive unit

for diaconal education was established in order to administer two
schools that provide education for children with mental and combined
disabilities. The changes affected our headquarters as well, where
several personnel changes took place.

In the second half of the year, we initiated a workgroup focused
on the content and application of Christian values within our social
practice. We have defined the values of Slezské Diakonie for our
everyday activities.

The quality of social services remains a top priority issue to Slezska
Diakonie. By means of various educational activities, our experience
in this field has been passed to other organization both

in the Czech Republic and abroad.

The celebrations of the 20th anniversary of Slezskd Diakonie started
as soon as February by the inauguration of an exhibition called
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“We Live with you”. In May, a conference called “Aims and Tasks

of Diaconia and Other Non-Profit Organizations in Building Civil Society
and Combating Social Exclusion” took place. Our garden party in June
was also an occasion to open an exhibition dedicated to the anniversary.
This exhibition showed the very beginnings of our activities,

the development of the organization and the contemporary work of our
centres. |t made a tour of various municipalities, hospitals and churches,
in order to be presented to the general public. Our activities were
promoted by several new publications. The celebrations were finalized
at the beginning of November: a benefit concert took place,

an international conference with large participation of both national
and foreign delegates was held and solemn church-services were
celebrated. Latter were also an occasion to appreciate the long-term
and devoted work of my predecessor and founder of Slezskd Diakonie,
Ing. Ceslav Santarius, and to introduce me to the office of the director

of Slezska Diakonie.

I have been working in Slezska Diakonie almost since its very
beginnings. For twenty years, we have been maturing and gaining
the trust of our clients, colleagues, donors, sponsors, local authorities
and national regions, where our services are provided. During all this
time, Slezska Diakonie managed to win the recognition of both lay
public and professional community.

This annual report represents our great thanks not only to all those,
who collaborated with us in the year 2010, but to all those, who have
been working with us for the last twenty years as well.

My biggest wish for the future is to make sure that our activities
develop continuously and that our hearts stay open towards those
who need us. | also wish that our staff-members find plenty

of professional inspiration and that Lord gives His blessing upon all
our difficult aims and tasks.

Mgr. Zuzana Filipkovd, Ph.D.
Director of Slezska Diakonie



HODNOTY SLEZSKE DIAKONIE

VALUES OF SLEZSKA DIAKONIE

Dokument Hodnoty Slezské diakonie byl zpracovan v druhé poloviné
roku 2010 pracovni skupinou, jeZ byla vytvofena za icelem
nadefinovani kfestanskych hodnot nasi organizace. Ke spolupraci jsme
pfizvali jak vedouci pracovniky Slezské diakonie, tak také duchovni —
pastory, ktefi se Slezskou diakonii dlouhodobé spolupracuii.

Pracovni skupina se zabyvala obsahem a aplikaci kiestanskych hodnot
do socidlni praxe. V rdmci nékolika workshop(i jsme diskutovali o tom,
zda hodnoty Slezské diakonie maji pro nds stejny vyznam jako
kfestanské hodnoty. Kladli jsme si zdsadni otazku, zda je zde jednota
v zékladnich vychodiscich. Premysleli jsme o tom, co znamend pro
zaméstnance Slezské diakonie pracovat v kfestanské organizaci. Jak se
projevi aplikace Bozich moralnich principd, ¢ili Desatera, v pomoci
klientovi. Co znamena pro pracovniky ,0sobni povolani ke sluzbé”.

V soucasné dobé chceme hodnotdm v nasi organizaci vénovat znacnou
pozornost, hovofit o nich a zavadét je do praxe. Z hodnot by mélo
vychdzet image nasi organizace a na jejich zékladé je rovnéZ potieba
budovat nasi firemni kulturu. Hodnoty by mély ovliviiovat cely Zivot
organizace — vedeni a fizeni lidi, eticky kodex, hodnotici procesy,
osloveni individudInich a firemnich ddrc ¢i budovani znacky

na verejnosti.

Jaké jsou zakladni hodnoty, na kterych stavime?
Osoba Jezise Krista jako zdroj viry a vzor pro sluzbu a Zivot.
Ptistupujeme ke klientovi jako k BoZimu stvoieni.

Klicové hodnoty:

- Pomoc kazdému — osobni pfistup
- Odpovédnost v rliznych rovinach
- Osobnf rlist

- LaskypIné vztahy

- Tymova orientace

- Transparentnost

- Respekt

The official document called “Values of Slezskd Diakonie” was worked
out in the second half of 2010 by a work-group whose aim was to define
the Christian values of our organization.

The work-group was constituted by both the leadership of Slezska
Diakonie and the pastors who in the long term cooperate with Slezska
Diakonie. Together, they focused on the content of Christian values

and their application in the social work. Within a series of workshops,
we tried to analyze whether we align the values of Slezské Diakonie
with the values of Christianity. We focused on the fundamental question
whether our spiritual points of departure are unified. We tried

to imagine how the Slezska Diakonie staff perceives the job within

a Christian organization. We tried to predict the results of applying God's
moral principles, i.e. the Ten Commandments, in the services provided
to our clients. We wanted to know our employees’ attitude towards

the ,personal vocation to serve”.

At present, we would like to be most attentive towards the values of our
organization, to talk about them and to put them into practice. These
values should represent the very foundation of our image and our
organizational culture. They should affect the whole existence of our
organization, its leadership, people management and code of ethics,

as well as the evaluation procedures, promotion, public relations

or the way we approach our donors (both individuals and firms).

What are the fundamental values we base upon?
The personality of Jesus Christ as a source of faith and a model
for serving and life. Approaching our clients as God’s creatures.

Key values:

- Supporting everybody — personal approach
- Responsibility at all levels

- Personal growth

- Affectionate relations

- Team orientation

- Transparency

+ Respect



MOTTO SLEZSKE DIAKONIE

Poslanim Slezské diakonie je poskytovani kvalitnich socidlnich
a socialné zdravotnich sluZeb potfebnym lidem na zékladé kfestanskych
hodnot.

PRINASIME SVETLO DO ZIVOTA POTREBNYM

Slezska diakonie je organizaci s vysokou drovni kultury a kvalitnimi
akreditovanymi socidlnimi sluzbami. Patfime k vyznamnym
celorepublikovym neziskovym organizacim a vyrazné ovliviiujeme déni
v socidlni oblasti.

Hlavni cile Slezské diakonie jsou:
- Poskytovat kvalitni socidlni a sociélné zdravotni sluzby v souladu
s praktickym naplfiovanim biblickych zasad lasky a sluzby potfebnym
lidem.
- Poskytovat Sirokou paletu sluzeb odpovidajici riiznorodosti potieb lidi.
- Rozvijet tymovou spoluprdci organizace.

MOTTO OF SLEZSKA DIAKONIE

The mission of Slezska Diakonie is to provide qualitative social
and socio-health services, based on Christian values, for people in need.

BRINGING LIGHT TO PEOPLE IN NEED

Slezskd diakonie is an organization with a high level of culture

and qualitative accredited social services. We belong to significant non-
profit organizations within the Czech Republic that have an outstanding
influence on the course of events in social sphere.

Main aims of Slezska Diakonie:

« Provision of qualitative social and socio-health services according
to the practical fulfillment of biblical principles of love and services
towards needy people.

- Offering a wide-ranging service that meets the diversity of people's
needs.

- Teamwork development within the organization.



ORGANIZACNIi STRUKTURA SLEZSKE DIAKONIE
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JAK TO VSECHNO PRED 20 LETY
ZACALO
HOW IT ALL BEGAN: 20 YEARS AGO



Zménou spolecensko-politickych podminek po 17. listopadu 1989 znovu
oZilo uchované povédomi, Ze kitestanska laska se ma projevit
konkrétnimi ciny a sluzbou. Toto znovuofiveni se ukézalo v Cechéch,

na Moravé, na Slovensku, ale i v naSem regionu — v TéSinském Slezsku.

Méli jsme riizné predstavy o organizacnim feSeni této problematiky.
Neméli jsme ale viibec Zadné zkusenosti, a proto pii pfileZitosti

20. vyroci vzniku Slezské diakonie patfi podékovani nasim pratelim

z jinych cirkvi Ceské republiky i ze zahranidi, ktefi nam poskytli bratrské
rady a pomohli udélat prvni kroky do ndm dosud nezndmé oblasti.

S ohledem na nase regionaini a historické tradice jsme pfistoupili
k budovani a vytvareni vlastni regionalni diakonie s tim, Ze jsme
od samého zacatku uvaZovali o jejim ekumenickém charakteru.

Asi v poloviné roku 1990 byla vypracovéna prvni pracovni verze Statutu
az prvnich aktivnich zajemc(i o toto dilo byl ustaven Pipravny vybor.
Samotny ndvrh Statutu a zaméfeni ¢innosti pfipravované nové Slezské
diakonie byl konzultovan jak s vedenim Slezské cirkve evangelické a. v.
(SCEAV), tak i s vedenim misijniho hnuti Kestanské spolecenstvi —
Spofecznos¢ Chrzescijaniska. Jakmile byl Statut dopracovan do své
definitivni podoby, byl spolu s podpisy deviti ¢lenii Pfipravného vyboru
zaslan k registraci do Prahy. Dne 27. listopadu 1990 byla Slezska
diakonie jako samostatny pravni subjekt (ob¢anské sdruzeni)
zaregistrovana na Ministerstvu vnitra Ceské republiky (pod registracnim
Gislem VSP/1-3339/90-R, 1C0: 136 42 375).

Ve smyslu vyzvy predsedy vlady Ceskoslovenskeé federativni republiky
RNDr. J. Miklosky, DrSc. Slezska diakonie od samého zacatku usilovala
predevsim o navraceni byvalych evangelickych socidlnich tstavi
Betezda-Sarepta v Komorni Lhotce, které az do roku 1960 patfily SCEAV,
¢oZ se nepodafilo ani za 20 let v plném rozsahu uskutecnit.

Z celého komplexu tfi budov byly od Okresniho uradu ve Frydku-Mistku
prevzaty pouze budovy dvé. V jednom ze dvou objekt{ jsme v rekordné
krdtkém case dvou mésicti vytvofili praci dobrovolnikd maly domov
odpocinku ve stafi — penzion s ndzvem Betanie. Vlastni provoz tohoto
zafizeni byl zahdjen 1. ledna 1992.

Druhy rozsahlejsi objekt, budova byvalé Betezdy, byl ve velmi Spatném
technickém stavu a byl by mozné za normalni situace zbourén. Objekt
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byl po prevzeti Slezskou diakonii podroben rozsahlé rekonstrukci, ktera
trvala dva roky. Slavnostni otevieni opravené budovy, naseho prvniho
historického objektu diakonické prace, se uskutecnilo v nedéli 8. fijna
1994 a v Hjnu byl také zahajen normélni provoz. Slo o zafizeni s trvalym
pobytem pro muZe a Zeny s mentalnim postizenim do 35 let s kapacitou
20 osob.

Ustavujici konference Slezské diakonie, které se zicastnilo asi
200 osob, se konala v sobotu 6. dubna 1991 v kulturnim domé
v Komorni Lhotce. Na této ustavujici konferenci byla vybrana
jedendcticlennd rada.

Ustavujici konference ¢lend, jako nejvy33i organ sdruzeni, schvalila
dlouhodoby — orientacni program, ktery ve Ctyfech zakladnich
Jednalo se o tyto Ctyfi sméry pdsobeni:
1) Charitativni ¢innost a charitativni zafizen.
2) Clenské zakladna, spolupracovnici diakonie, funkce diakonii
a diakonek, Zensky diakonat.
3) Skoleni a vzdélavani, spoluprace doma i v zahranidi.
4) Hospodarsko-podnikatelska cinnost zaméfena na ziskani financnich
prostredkd pro ¢innost diakonie.

Ing. Ceslav Santarius
feditel Slezské diakonie (do 30. 11.2010)



HOW IT ALL BEGAN: 20 YEARS AGO

The socio-political changes after November 17, 1989 revived

the remaining awareness of the idea that Christian love should be
manifested by tangible acts and service. This revival, which occurred
throughout Bohemia, Moravia and Slovakia, reached our region

of Cesky Tésin as well.

We had various concepts of dealing with this situation. Yet we had no
experience and that's why the 20th anniversary of Slezska Diakonie was
meant to be — among others — an occasion to say many thanks to all
our friends from other Churches operating both in the Czech Republic
and abroad, who provided us with fraternal counsels and helped us

to make the first steps in a completely unknown field. Considering our
regional and historical traditions, we intended from the very beginning
to found and develop our own regional diaconia as an ecumenical
entity.

In 1990, the first draft of the Slezské Diakonie Statute was worked out
and the first people interested in our idea constituted the Preparatory
Committee. Both the Statute’s draft and the organization’s objectives
were discussed with the leadership of the Silesian Evangelical Church
of Augsburg Confession (SCEAV) and the leadership of the Krestanské
spolecenstvi — Spotecznos¢ Chrzescijariska mission movement. The final
form of the Statute was signed by the nine members of the Preparatory
Committee and sent to Prague to be registered. Finally, on November
27,1990, Slezska Diakonie was brought into the register of the Ministry
of the Interior of the (zech Republic as a legal entity (civil association
under the file number VSP/1-3339/90-R, 1C0: 136 42 375).

Following the appeal of the vice-premier of the Czechoslovak Federative
Republic, Jozef Mikloko, Slezska Diakonie attempted to reassume

the work in the ancient evangelical social institutes Betezda-Sarepta

in Komorni Lhotka. Both of them belonged — until 1960 — to the SCEAV.
Unfortunately, this goal still has not been fully accomplished.

The district authorities in Frydek-Mistek handed back only two

of the three objects which formed the original facility. In one of them,
we managed — due to volunteers and as quickly as in just two months —
to establish a small rest home for elderly people: the Betania centre.

It was opened on January 1,1992.

The second and larger object — the ancient Betezda facility — was in
a very poor technical condition: under normal circumstances, it would
have probably been torn down.

Once handed over to Slezskd Diakonie, the building underwent

a thorough reconstruction which lasted two years. The ceremonial
opening of the reconstructed facility, which is the first historical object
of our diaconal work, took place on Sunday, October 8, 1994. The same
month, the facility with capacity of 20 places opened its doors

to the first users, becoming a centre for men and women with mental
disabilities under the age of 35.

The constituting conference of Slezskd Diakonie took place on Saturday,
April 6, 1991 in the community centre of Komorni Lhotka.

About 200 participants appointed eleven members of the Board

of Slezskd Diakonie.

Besides, the constituting conference — as the supreme authority
of the whole association — adopted a preliminary programme, where
both short-term and long-term objectives of Slezskd Diakonie were set
and divided into four basic categories:
1) Charitable activities and establishments
2) Membership, diaconia co-workers, role of deacons and deaconesses,
women's diaconate
3) Training and education, national and international cooperation
4) Economic and entrepreneurial activities focused on fundraising
for Slezskd Diakonie activities.

Ing. Ceslav Santarius
Director of Slezska Diakonie (until 11. 30. 2010)
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Slezska diakonie poskytuje své sluzby v socidlni a socidlné zdravotni
oblasti. Plisobi na Gizemi Moravskoslezského kraje jiz od roku 1990, kdy
navdzala na dfivéjsi charitativni plsobnost SCEAV zapocatou na pocdtku
20. stoleti. V roce 2005 rozsifila SD svou piisobnost do Jihomoravského
kraje a posléze i do Olomouckého kraje. V souasné dobé provozuje
Slezska diakonie vice nez padesat stredisek, kterd nemaji samostatnou
pravni subjektivitu a jsou Fizena centralné Ustfedim SD v Ceském Tésing.
Vice nez 550 zaméstnancii SD poskytuje 95 socialnich sluzeb pro vice
nez 7000 uZivatelt. Kapacita dobrovolnickych mist v programu
Dobrovolnici ve stediscich SD se pohybuje okolo 135, v roce 2010 jsme
spolupracovali s 308 dobrovolniky.

Cilovymi skupinami SD jsou lidé s handicapem (zdravotnim, mentélnim
a dusevnim), seniofi, lidé bez domova a déti a rodina — v obtizné Zivotni
situaci. Za rok 2010 SD poskytla sluzby 7 178 uZivatelGim.

LIDE SE ZDRAVOTNIM
ZNEVYHODNENIM

Sluzby pro déti a dospélé osoby s postiZenim jsou poskytovany
ve 25 stfediscich v rdmci 58 sluzeb Slezské diakonie. V roce 2010 vyuzilo
nasich sluzeb 4058 uzivateld této cilové skupiny.

Nabidka socialnich sluzeb:

- chranéné bydleni

- podpora samostatného bydleni

- denni staciondf

- tydenni staciondf

- domov pro osoby s postizenim

- odlehcovaci sluzby

- rand péce

- socidIni rehabilitace

- socialné terapeutické dilny

- tisfovd péce

- pecovatelska sluzba

- 0sobni asistence

- socialné aktivizacni sluzby pro seniory a osoby se zdravotnim
postizenim

Jordén Trinec; Tabita Cesky T&Sin, Karving, Tfinec, Jablunkov; Ran¢
Nebory; Lydie Cesky TéSin; Rut Cesky TéSin, Tfinec, Frydek-Mistek;
Eben-Ezer Horni Zukov; Eden Cesky T&Sin; Betezda Komomni Lhotka;
SocidIné terapeutické dilny Frydek-Mistek; Podpora samostatného
bydleni Frydek-Mistek; Eunika Karvind; Hosana Karvind; Benjamin
Krnov; Archa Siroké Niva; Noe Krnov, Bruntal; Poradenské centrum
Krnov; Eden Novy Jicin; Domov Tichd; Rt Krov; Rut Bruntdl; Effatha
Krnov; Effatha Novy Jicin; Salome Bohumin

DIAKONICKE SKOLSTVI

Soucasti Slezské diakonie je i Cirkevni zakladni Skola, stedni Skola

a matefska Skola v Ceském T&iné a Cirkevni zakladni $kola a matefska
Skola v Krnové. Obé Skoly vzdélavaji Zéky se specidlnimi vzdélavacimi
potiebami. TéSinska Skola plisobi také na odloucenych pracovistich

ve méstech Karvind a Bohumin. Za rok 2010 bylo na cirkevnich Skolach
vzdélavano 139 déti. Konkrétné jich bylo 27 v matefskych Skolkach,

10 na pfipravném stupni, 61 na zakladnich Skoldch, 21 ve Skolni druziné
a 20 na stfednich Skolach.

LIDE BEZ DOMOVA

Sluzby pro osoby bez domova poskytuje ve Slezské diakonii 10 stredisek.
Zarok 2010 vyuZilo 4041 uZivatelli sluzeb nizkoprahovych dennich
center. K dispozici bylo 361 IdZek s obloznosti necelych 90 000 IGzkodnd.

Nabidka socialnich sluzeb:

- azylovy diim

- azylovy diim pro Zeny a matky s détmi
- socialni rehabilitace

- terénni program

- nizkoprahové denni centrum

- noclehdma

Bethel Frydek-Mistek; Bethel Karvind; Azylovy dim pro Zeny Tfinec;

Bethel Trinec Kanada; Bethel Trinec; Bethel Cesky TéSin; Sara Petrovice
u Karviné; Hannah Orlova; Bethel Bruntél, Rymarov; Chana Bruntél
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SENIORI

Vroce 2010 vyuZilo 5369 uZivateldi sluzeb urcenych pro seniory (osoby
nad 65 let), které jsou v Slezské diakonii poskytovany na 5 stfediscich
v ramci 49 sluzeb.

Nabidka socialnich sluzeb:
- tisfovd péce

- pecovatelskd sluzba

- seniorklub

- odleh¢ovaci sluzby

- domov pro seniory

- 0sobni asistence

- centrum dennich sluzeb

Betania Komorni Lhotka; Dorkas Ostrava; Pecovatelska sluzba Stonava;
Elim Ostrava; Siloe Ostrava

LIDE V OBTIiZNE ZIVOTNI SITUACI -
DETI A RODINA

Sluzeb pro osoby v obtizné Zivotni situaci, které poskytuje Slezskd
diakonie na 13 stfediscich, v roce 2010 vyuZilo 4303 uZivatel(. Zaroven
bylo uskutecnéno pres 21 000 konzultaci.

Nabidka socialnich sluzeb:

- socidlné aktivizacni sluzby pro rodiny s détmi
- aktivni vyuZiti volného asu pro rodice s détmi
- zafizeni odborného poradenstvi pro péci o rodinu a déti
- ddim na pll cesty

- terénni program

- nizkoprahové zafizeni pro déti a mladez

- intervendni centrum

- nizkoprahové denni centrum

- azylovy diim

- obcanské poradny

- odborné socidlni poradenstvi

- socialni asistence
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Diakonické centrum Emaus; Poradenské centrum Karving; On Line
Karvind; Centrum socialnich sluzeb Karving; Timotei Bruntal; Socidlni
asistence Krnov, Rymarov; Elpis Bruntdl; Ninive Krnov; Komunitni
centrum Bohumin; Socidlni asistence v rodinach s détmi ohrozenymi
socidlni exkluzi Ostrava, Bohumin; Socidlni sluzby pro rodinu Havifov;
Matefské centrum Rodinka Ostrava; Poradenské centrum Ostrava



PROFILE OF THE ORGANIZATION

Slezska Diakonie provides social and socio-health services.

The organization has been operating in the Moravian-Silesian region
since 1990, re-establishing former charitable activities of the Silesian
Evangelical Church of Augsburg Confession which started

at the beginning of the 20th century. In 2005, Slezska Diakonie
extended its services to the South Moravian region and later

to the Olomouc region. Nowadays, Slezské Diakonie has been running
more that fifty various centres: as they are not independent legal
entities, they are directed by the Slezska Diakonie headquarters

in Cesky T&Sin. More than 550 employees assure 95 social services

for more than 7 000 users. There are about 135 places for volunteers
within the programme “Volunteers within the Slezskd Diakonie Centres”.
In 2010, we worked with 308 various volunteers in total.

Slezska Diakonie focuses on target groups of people with disabilities
(physical, mental or psychic), elderly people, homeless people

and children and families (mostly in difficulties). In 2010, Slezska
Diakonie provided services to 7 178 users.

PEOPLE WITH PHYSICAL HANDICAP

Services focused on children and adults with disabilities are provided
within 58 different services in 25 centres of Slezské Diakonie. In 2010,
4058 people with disabilities made use of these services.

Social services offered:

- sheltered housing

- support of independent housing
- day care centre

- week care centre

- home for people with disabilities
« respite services

- early care

- social rehabilitation

- socio-therapeutic workshops

- emergency line

- domiciliary care

- personal assistance
- social activation services provided to elderly people and people
with physical disabilities

Jordén Trinec; Tabita Cesky Téin, Karvina, Tfinec, Jablunkov; Ran¢
Nebory; Lydie Cesky Téin; Rt Cesky Tésin, Tfinec, Frydek-Mistek;
Eben-Ezer Horni Zukov; Eden Cesky T&Sin; Betezda Komorni Lhotka;
Socio-Therapeutic Workshops Frydek-Mistek; Support of Independent
Housing Frydek-Mistek; Eunika Karvind; Hosana Karvina; Benjamin
Krnov; Archa Siroké Niva; Noe Krnov, Bruntél; Counselling Centre Krnov;
Eden Novy Jicin; Domov Tichd; Rt Krnov; Rt Bruntdl; Effatha Krnov;
Effatha Novy Jicin; Salome Bohumin

DIACONICAL EDUCATION

Church Primary School, Secondary School and Kindergarten in Cesky
Té&in and Church Primary School and Kindergarten in Krnov are part

of Slezskd Diakonie. Both schools provide education to pupils

with special education needs. The school in Cesky T&in runs branches

in the cities of Karvind and Bohumin as well. In 2010, our church schools
provided education to 139 children in total (27 at kindergartens,

10 at preparatory school, 61 at primary schools, 21 children at the after-
school centre and 20 at the secondary school).

HOMELESS PEOPLE

Services focused on homeless people are provided in 10 centres

of Slezska Diakonie. In 2010, 4041 people made use of our
low-threshold day centres. Our organization disposes of 361 bed places
in total and there were almost 90 000 overnight stays in 2010.

Social services offered:

- shelter house

- shelter house for women and mothers with children
- social rehabilitation
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-« street-work
- low-threshold day centre
- hostel/dormitory

Bethel Frydek-Mistek; Bethel Karving; Shelter House for Women Tfinec;
Bethel Tfinec Kanada; Bethel Tfinec; Bethel Cesky TéSin; Sdra Petrovice
u Karviné; Hannah Orlovd; Bethel Bruntél, Rymarov; Chana Bruntdl

ELDERLY PEOPLE

In 2010, 5369 persons made use of services focused on elderly people
(age 65 and older) provided by Slezska Diakonie in five centres
comprising 49 various services.

Social services offered:
- emergency care

- domiciliary care

- senior-club

- respite services

- home for elderly people
- personal assistance

- day services centre

Betania Komorni Lhotka; Dorkas Ostrava; Domiciliary Care Stonava;
Elim Ostrava; Siloe Ostrava

PEOPLE IN DIFFICULTIES -
CHILDREN AND FAMILIES

In 2010, 4303 persons made use of services focused on people
in difficulties which are provided at 13 various centres of Slezska
Diakonie. Besides, 21 000 consultations took place.

Social services offered:

- social activation services focused on families with children
- active use of free time for parents with children
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- professional counselling on family and child care

- halfway house

- street-work

- low-threshold facilities for children and young people
- intervention centre

« low-threshold day centre

- shelter house

- citizens’ counselling centres

- professional social counselling

- social assistance

Diaconal Centre Emaus; Counselling Centre Karving; On Line Karving;
Centre for Social Services Karvina; Timotei Bruntal; Social Assistance
Krnov, Rymarov; Elpis Bruntal; Ninive Krnov; Community Centre
Bohumin; Social Assistence Services for Families with Children
Threatened by Social Exclusion Ostrava, Bohumin; Social Services
Focused on Family Havifov; Mother Centre Rodinka Ostrava; Counselling
(Centre Ostrava



PREDSTAVENSTVO SLEZSKE
DIAKONIE
EXECUTIVE BOARD OF SLEZSKA DIAKONIE



Z hlediska Predstavenstva se rok 2010 déli na dvé etapy. Dne 22. kvétna
se konalo jednani nejvy3siho organu Slezské diakonie — Shromdzdéni
SD, na kterém mimo jiné probéhly i volby do nového Predstavenstva.
Dvé jedndni Pfedstavenstva tedy probéhla v pdvodnim slozeni a dalsi tii
jednani v novém sloZeni.

V rdmci Shromazdéni SD byly pfedlozeny zprévy o Cinnosti Slezské
diakonie, zpréva Kontrolni a revizni komise a pfedneseny pozdravy
spolupracujicich cirkvi. Po probéhlych volbach Pfedstavenstva SD,
delegat(i na Synod SCEAV a Kontrolni a revizni komise podékoval biskup
SCEAV a piedseda Predstavenstva dosavadnim cleniim Predstavenstva
Slezské diakonie.

Pfedstavenstvo na svych jednanich fesilo pfipravu Shromazdéni SD

a stéZejni otazky provozu Slezské diakonie. Jednalo se zejména

0 kontrolu a hodnoceni hospodareni a cinnosti organizace, persondini
otdzky, spravnost sloZeni a ¢innost piedstavenstev oblasti. Od prosince
se Predstavenstvo rozsiilo o nového ¢lena — feditelku Slezské diakonie,
kterd z pozice své funkce vykondva funkci mistopfedsedkyné.

PREDSTAVENSTVA OBLASTI

V jednotlivych oblastech SD pisobi pfedstavenstva oblasti, ktera plni
roli poradniho organu fizeni a spravy téchto oblasti. V priibéhu roku
2010 probihaly volby do predstavenstev. Dale uvadime seznam
zastupcli v jednotlivych oblastech:

Predstavenstvo Oblasti Bruntal, Krnov, Novy Jicin
Zuzana Hazan (mistopredsedkyné)

Mgr. Miroslav Hajek

Mgr. Roman Hota

Mgr. Svatopluk Chlapek

Radovan Rosicky

PhDr. Renata Ramazanové

Zdenka Micanova

Predstavenstvo Oblasti Karvinsko

Mgr. Witold Strumpf (pfedseda)
Ing. Bc. Milana Bak3ova (mistopfedsedkyné)
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Iveta Kuczerové

Pavla Matusinskd

Ing. Walter Siuda
Martina Bystrofiova

Ing. Ondfrej Brdicko
Richard Borecki

Mgr. Vladislav Szkandera

Predstavenstvo Oblasti Ostrava, Havirov
Mgr. Vilém Szlauer (pfedseda)

Lydie Jariabkova (mistopiedsedkyné)

Mgr. Janusz Kozusznik

Mgr. Lucjan Klimsza, PhD.

Mgr. Roman Brzezina

Mgr. Natdlie Bialofiovd

Ing. Jaroslav Orawski

MUDr. Lydie Fojtikova

Lenka Honsarkovd, DiS.

Predstavenstvo Oblasti Frydek-Mistek, Trinec

Arnold Macura (pfedseda)
Petr Wiselka (mistopfedseda)
Mgr. Miroslav Sikora

Marie Bornerova

Emil Gryga

Ing. Michael Trojka

Vladislav Blahut

Ing. Frantisek Kufa

Piedstavenstvo Oblasti Tésinsko
Mgr. Renata Sniegoriovd (predsedkyné)
Mgr. Ing. Romana Bélova (mistopfedsedkyné)
Lumir Svoboda

PaedDr. Milan Pecka

Lydie Fedorova

Radek Wantulok

Josef Sliz

Wanda Staniekova

Irena Cieslarova

Mgr. Dagmar Siudovd

Bc. Jan Tomiczek



TABULKA CLENU PREDSTAVENSTVA SLEZSKE DIAKONIE
EXECUTIVE BOARD OF SLEZSKA DIAKONIE

Jméno Funkce Zaméstnani Pocet let ve vedeni

Name Office Profession Years in Office

Mgr. Jan Wactawek predseda naméstek biskupa SCEAV n
Chairman Vice-Bishop of SCEAV

Ing. Ceslav Santarius mistopredseda (do 30. 11. 2010) poradce, konzultant pro management, SD 20
Vice-Chairman (until 11. 30.2010) Advisor, management consultant, SD

Mgr. Zuzana Filipkova, Ph.D. mistopredsedkyné (od 1. 12.2010) feditelka Slezské diakonie 1
Vice-Chairman (since 12.1.2010) Director of Slezska Diakonie

Mgr. Ing. Jiiii Kaleta mistopfedseda faraf SCEAV 1
Vice-Chairman Pastor of SCEAV

Lumir Svoboda Clen vedouci stavebni tdrzby OKD, a. s., VOJ SC n
Member Head of Building Maintenance Department, OKD, a. s.,

VO0J Service Center

Mgr. llona Sniegofiova clen vedouci Odboru projekty a racionalizace fizeni, SD 5

Member Head of the Projects and Management Rationalization
Department, SD

Mgr. Roman Brzezina Clen fardr SCEAV 5
Member Pastor of SCEAV

Mgr. Svatopluk Chlapek clen feditel Cirkevni zakladni Skoly a matefské Skoly Krnov 5
Member Director of the Church Primary School and Kindergarten Krnov

Lydie Jariabkova cen vedouci Oblasti Ostrava, Havifov, SD 5
Member Executive Manager of the Ostrava and Havifov Section, SD

Ing. Jifi Zietek Clen feditel METALURGIA, S. A. 5
Member Director of METALURGIA, S. A.

Bc. Jan Tomiczek clen starosta obce Tfanovice
Member Mayor of Tfanovice 1
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EXECUTIVE BOARD OF SLEZSKA DIAKONIE

From the point of view of the Executive Board, the year 2010 was
divided into two parts: the first two meetings of the supreme bhody

of the organization — i.e. the Assembly of Slezska Diakonie — were held
by the old Executive Board, whereas the three other meetings of 2010
were held by the new Board, elected on May, 22.

The Assembly discussed the reports on the Slezskd Diakonie activities
and the reports issued by the Control and Revision Commission.

The greetings sent by the churches we cooperate with were presented
too. Once the new members of the Slezskd Diakonie Executive Board,
the SCEAV Synod and the Control and Revision elected, the bishop

of SCEAV (Silesian Evangelical Church of Augsburg Confession)

and the president of the Board said thanks to all the previous members
of the Board.

The meetings focused on preparing the new Slezskd Diakonie Assembly
and on treating the pivotal questions of the Slezska Diakonie
functioning — especially the control and the evaluation of the financial
management, the staff questions and the accurate composition

of the regional boards and their activities. Since December 2010,

the Executive Board has had an additional member — the director

of Slezska Diakonie, who has became the new vice-president

of the Board.

REGIONAL BOARDS

Regional Boards are elected in every region where Slezska Diakonie
provides its services. They act as advisory entities in the field

of management and administration. Board elections took place in 2010
(excepted the region of Bruntdl, Krnov and Novy Jicin, where they

are supposed to take place in 2011) and the list of Regional Boards
members is as follows:

Region of Bruntal, Krnov and Novy Jicin

Zuzana Hazan (vice-chairman)

Mgr. Miroslav Hajek, Mgr. Roman Hota, Mgr. Svatopluk Chlapek,
Radovan Rosicky, PhDr. Renata Ramazanovd, Zdenka Micanova
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Region of Karvina

Mgr. Witold Strumpf (chairman)

Ing. Bc. Milana BakSova (vice-chairman)
Iveta Kuczerovd, Pavla Matusinskd,

Ing. Walter Siuda, Martina Bystroriovd,
Ing. Ondrej Brdicko, Richard Borecki,
Mgr. Vladislav Szkandera

Region of Ostrava and Havifov

Mgr. Vilém Szlauer (chairman)

Lydie Jariabkova (vice-chairman)

Mgr. Janusz Kozusznik, Mgr. Lucjan Klimsza, PhD.,
Mgr. Roman Brzezina, Mgr. Natélie Bialofiova,
Ing. Jaroslav Orawski, MUDr. Lydie Fojtikova,
Lenka Honsarkova, DiS.

Region of Frydek-Mistek and Tfinec
Arnold Macura (chairman)

Petr Wiselka (vice-chairman)

Mgr. Miroslav Sikora, Marie Bornerova,
Emil Gryga, Ing. Michael Trojka,
Vladislav Blahut, Ing. Frantisek Kufa

Region of Cesky Tésin

Mgr. Renata Sniegoriova (chairman)

Mgr. Ing. Romana Bélova (vice-chairman)
Lumir Svoboda, PaedDr. Milan Pecka,
Lydie Fedorovd, Radek Wantulok,

Josef Sliz, Wanda Staniekovd,

Irena Cie$larova, Mgr. Dagmar Siudova,
Bc. Jan Tomiczek



USTREDI SLEZSKE DIAKONIE

HEADQUARTERS OF SLEZSKA DIAKONIE



Usek naméstkyné pro socialni praci

Rok 2010 se v celé SD nes| ve znameni velkych oslav, zmén
a vyznamnych uddlosti, coz se tykalo také Useku ndméstkyné pro
socidlni prci.

V oblasti kvality poskytovanych socidlnich sluzeb pracovnici SD
intenzivné pracovali na jejim zvy3ovani. Realizovalo se celkem

6 projektd. Prvnim z nich byl projekt,,Systém izeni kvality ve Slezské
diakonii”. Ten béZi jiz od roku 2009 a jeho ukonceni je planovéno v roce
2011. Financovan je ESF a statnim rozpoctem CR v rdmci OP LZZ. DalSich
5 projekti bylo financovano z rozpoctu MSK a ¢astecnym
spolufinancovanim jednotlivych stfedisek.

Celkem bylo realizovdno 58 konzultaci ke standardiim kvality a také
casoveé i obsahové narocnéjsi 4 audity, jez jsou zaméFeny na komplexni
hodnoceni viech oblasti, které upravuji standardy kvality. Celkové se
do procesu zavddéni a hodnoceni kvality zapojilo pres 60 sluzeb

94 socidlnich sluZeb registrovanych ve SD.

Pro velky zdjem pracovnikii o vzdéldvani v oblasti standardii kvality bylo
béhem roku akreditovano 8 novych programii pro pracovniky

v socidlnich sluzbach. Bylo pfipraveno 7 semindfil (z toho 4 akreditované
MPSV). Skoleni ke kvalité se celkem zdcastnilo 158 pracovnikd, néktefi

i opakované. Béhem roku 2010 byla zahdjena nebo pokracovala
spoluprace v oblasti kvality s 3 poskytovateli socidlnich sluzeb

v Moravskoslezském kraji.

Uspéchem SD bylo ziskani zakézky u Socidlnich sluzeb mésta Tfince

na realizaci akreditovaného vzdélavani v rdmdi projektu OP LZZ Podpora
zvySovani kvality socidInich sluzeb v zafizenich Socidlnich sluzeb mésta
Tfince.

SD se zapojila do procesu transformace pobytovych socidlnich sluzeb
v Moravskoslezském kraji. Za zminku také stoji rozvoj sluzeb SD v rdmci
individudIniho projektu Moravskoslezského kraje.

V druhé poloviné roku se konala tfi setkani pracovni skupiny, kterd je

slozena z pracovniki SD a duchovnich, ke kiestanskym hodnotam. Cilem
bylo nadefinovat klicové hodnoty Slezské diakonie, coz se podafilo.
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Stejné jako v minulosti probihala mezinarodni spoluprace,

a to s organizacemi Eurodiakonie, EASPD, City Mission. Velkym
tspéchem pro SD bylo zvoleni zéstupce SD do svétového vyboru
City Mission.

Je tfeba podotknout, Ze pracovnici dseku rovnéz v pribéhu roku aktivné
participovali na oslavach SD.

Velkou zménou pro dsek ndméstkyné se stalo datum 1. 12. 2010.

Tento den nastoupila dosavadni naméstkyné pro socidlni praci

Mgr. Zuzana Filipkova, PhD. na misto feditelky SD. Na jeji pdvodni misto
byla jmenovana Mgr. Martina Chlapkova.

Bc. Markéta Staniekova, DiS.
vedouci Sekretaridtu feditele a strategického planovani

Sekce projekty a racionalizace
Fizeni

Rok 2010 byl pro sekci rokem zmén i zapojenim do novych aktivit
zdroven. V priib&hu roku byly realizovény aktivity u pfileZitosti
Evropského roku boje proti chudobé a socilnimu vylouceni pod zstitou
EAPN (R (fotovystava v Brné, C. Tésiné, Tfinci, Ostravé, prezentace
tématu v médiich apod.). Pfi povodnich v Moravskoslezském kraji
(kvéten 2010) se Slezska diakonie prostfednictvim vedouci sekce

a vedouci Oblasti Ostrava, Havifov zapojila do koordinované pomoci
povodnémi postizenym oblastem (stfediskiim i domdcnostem).
Podékovani patii Farni charité Revnice, které zdarma zapdicila 20 ks
vysousec{i. Pro ucely pomoci zaplavenym oblastem byla vyhlasena
vefejnd shirka. V zavéru roku probihal ve Slezské diakonii jiz poteti shér
darka pro déti na Ukrajinu. Na shérnych mistech Slezské diakonie
(C.T&in a Krnov) bylo shromazdéno celkem 338 darkii a dar 6 000 K¢
na dopravu drk( na misto ureni (Zakarpatska Ukrajina).

V rdmci sekce pokracovala ¢innost jednotlivych dtvarli — tuzemské
dobrovolnictvi, projekty, racionalizace fizeni, sprdva budov, registrace
socidlnich sluzeb a informacni systémy.



Bylo vydano 6 internich predpisti a 5 dodatkd. Statistika projektové
cinnosti udava za rok 2010 celkem 325 podanych projektovych Zadosti
na ndrodni drovni a 7 Zadosti na evropské trovni (strukturdini fondy,
Svycarsko-Cesky fond). Oddéleni Informacnich systémii realizovalo
projekt , Technické zajiSténi prostoru pro provoz webovych Intervencnich
center” podpofeny Ministerstvem vnitra CR.

Vedouci sekce se Uicastnila aktivit a ¢innosti spojenych se clenstvim

ve stfesnich organizacich SKOK a EAPN (R, véetné ticasti na pracovni
skupiné Strukturélni fondy EU evropské EAPN. Zdroven prevzala
povinnosti spojené s roli predsedkyné Potravinové banky v Ostravé, o. s.

Se zménou na pozici feditele organizace doslo i k dilcim zménam
organizacni struktury organizace. V rdmdi fizené jednotky se zménil
nazev z sekce na odbor, byly pfesunuty Gtvary registrace socidlnich
sluzeb a spravy budov do dtvari fizenych ndméstky a pfibyl novy dtvar
,Mimofadné a krizové udalosti”.

Mgr. llona Sniegofiovd
vedouci Odboru projekty a racionalizace fizeni

Sekce personalniho fizeni - Odbor
personalniho Fizeni, zahranicnich
vztahi a PR

Aktivity v roce 2010 se nesly v duchu 20. vyroci zaloZeni Slezské
diakonie. Uvodni akci k oslavam byla vystava vénovand osobdm

s mentalnim postizenim v Zivoticich, zejména pro zaméstnance
pokracovaly oslavy na zahradni slavnosti, kde rovnéz probéhla vernisaz
putovni vystavy pfipravené u pfileZitosti 20letého vyroci. Putovni
vystava pak byla predstavena vefejnosti na méstskych tifadech,

v nemocnicich a ve méstech Moravskoslezského kraje.

Oslavy pokracovaly konferenci na VS Bariské, kde se icastnici vénovali
vyznamu Diakonie v demokratické spolecnosti, a v listopadu dalsi
konferenci, ktera pfivitala fadu navstévnikii ze zahranii a hovofilo se
zde o partnerské spolupréci v diakonické praci. Vyznamnym momentem
byl i benefi¢ni koncert Jifiho Zmozka, pfi kterém doslo k ocenéni

a podékovani mnoha darcim a sponzoriim SD. FindIni akci byly dékovné
bohosluzby, pfi nichZ probéhlo slavnostni predani feditelské funkce

Ing. Ceslava Santariuse do rukou Mgr. Zuzany Filipkové, Ph.D. V roce
2010 byly také vytvoreny publikace, které piiblizuji fungovani neziskové
organizace a poskytovani socidlnich a socidlné zdravotnich sluzeb —
shornik, priivodce SD, DVD a dal3i.

V oblasti fundraisingu se nam podafilo navdzat spolupraci s nemocnici
Podlesi v Tfinci, kde se uskutecnily prodejni vystavy a kde pldnujeme
spoluprdci prohloubit o kvalitni informovanost v rdmci névaznosti
zdravotni a socidIni péce pro |ékafe a vefejnost. Diky podpore
Magistrdtu mésta Ostravy jsme koordinovali ndbor zaméstnanci

do socidInich sluZeb v rdmci projektu Kariéra 2010. Zde jsme oslovili
sbory s prehledem Skol a moznostmi uplatnéni absolventi v socidlnich
sluzbach v SD.

S ndstupem nové feditelky do3lo ke zméné organizacni struktury

na UstFedi SD. Sekce persondlniho fizeni byla restrukturalizovéna

do podoby odboru a do jeji agendy Cinnosti pfibyla Sekce zahranicnich
vztahd. V roce 2011 se odbor zaméfi na kvalitni zpracovani legislativnich
zmén, naplnéni aktivit vyplyvajicich ze strategického planu, rozvoj PR

a praci v oblasti fundraisingu.

Mgr. Lenka Waszutova
vedouci Odboru persondlniho fizeni, zahranicnich véci a PR

Sekce zahranic¢nich vztahu

Aktivity v Sekci zahranicnich vztah( se v roce 2010 zaméfily predevsim
na vyménu poznatkd a zkuenosti.

Zahranicni mobilita v rami projektu, Doméci hospicovd péce”

v Krakové a Bielsku-Biatej poskytla cennou zkusenost jiného pohledu

na rozvoj této multidisciplinarni cinnosti v kontextu Ceské republiky,
Némecka, Polska a Slovenska. DalSi dva projekty narodni mobility, jichz
se icastnili socidIni pracovnici, pastoracni pracovnici a zdravotnicky
personal, pomohly ovéfit dosavadni zkuSenosti a prohloubit znalosti

o tom, jak stat po boku umirajicim lidem a jejich rodinnym pislusnikiim.
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Multidisciplinarni vzdélavani odbornych pracovniki z riznych zemi
by mélo pomoci vytvofit osnovy pro vycvik dobrovolnikii v oblasti
hospicové péce.

BilateraIni spoluprdce s partnerskymi organizacemi na Ukrajiné,
v Némecku a Gruzii pomohla uvést v Zivot nékolik kratkodobych stazi,
jejichz oboustranny priibéh je naplanovan na rok 2011.

Jedinecnou piileZitosti pro vyménu zkuSenosti se staly oslavy 20. vyroci
cinnosti Slezské diakonie, kterych se zucastnili pedstavitelé tficeti
diakonickych a vzdélavacich zafizeni z deviti evropskych zemi

a ze Spojenych stat.

Trvaly rozvoj spoluprace s Krajskym uradem v Tel Avivu vydstil

ve schvdleni projektu, jehoZ aktéry se stanou klienti Slezské diakonie

a organizace Amuta Chimes v Izraeli. Ti se v prvni poloviné roku 2011
spolu se svymi asistenty zii¢astni vyménného pobytu v Ceské republice
a lzraeli.

Ucast pfi lobby tykajici se evropskych politickych dokumentil
podporovanych zastfeSujicimi organizacemi EDYN, Eurodiakonia a AVSO
byla pfedmétem individudlnich i skupinovych konzultaci, kterych se
zUcastnili i zastupci zahranicnich organizaci.

Narodni agentury evropskych programi celozivotniho uceni (CNA,
NAEP) se staly dlouhodobymi konzultacnimi partnery a sponzory
programi formalniho i neformélniho vzdélavani.

Vizi vzdélavani, networkingu, vyzkumu a dalSiho rozvoje diakonickych
aktivit v ramci stfedni a vychodni Evropy napliiovala organizace
Interdiac — Mezindrodni akademie pro diakonii a socialni ¢innost,
stfedni a vychodni Evropa, 0. p. s. (www.interdiac.eu).

Mgr. Janka Adameova
vedouci Sekce zahranicnich vztahti
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Section of Deputy Director
for Social Work

The year 2010 was full of celebrations, changes and important events
in Slezska Diakonie. The Section of Deputy Director for Social Work was
no exception.

The staff of Slezska Diakonie worked hard to improve the quality of our
services. In total, six projects were implemented. The first of them,
called “Quality Management System within Slezska Diakonie” started
as soon as 2009 and is supposed to be terminated in 2011. It is financed
within the Operational Program Human Resources and Employment
(HREOP) by both the European Social Fund and the national budget

of the Czech Republic. Five other projects were financed by the budget
of the Moravian-Silesian region and partially by the financial means

of various centres of Slezska Diakonie.

Fifty-eight consultations concerning quality standards took place,

as well as four audits that were both more complex and more time-
consuming. They focused on complex evaluation of quality-standards.
Sixty services (out of ninety-four registered within Slezska Diakonie)
underwent the procedure of quality implementing and evaluation.

Because of an increased interest of our staff to upgrade their education
in the field of quality-standards, eight new accredited programs

for social service workers were accredited in 2010. Seven seminars were
prepared (four of them accredited by the Ministry of Labour and Social
Affairs). In total, 158 workers took part in the seminars, some of them
on repeated occasions. Concerning the quality management,

the cooperation with three social service providers within the Moravian-
Silesian region was launched or has been continued in 2010.

We are proud that Slezska Diakonie was commissioned by the Social
Services of the city of Tfinec to organize accredited education activities
within the HREOP's project “Promotion of Social Service Quality”.

Slezska Diakonie has been actively participating in the transformation
of social accommaodation services within the Moravian-Silesian region.
Nor should we forget to mention the development of our services
within the Individual Project of the Moravian-Silesian region.

A workgroup of staff-members and pastors met three-times

in the second half of the year to discuss Christian values. The main goal,
namely the defining of the key-values of Slezskd Diakonie, was
successfully accomplished.

We continued the international cooperation with Eurodiaconia, EASPD
(European Association of Service Providers for Persons with Disabilities)
and City Mission movement. The election of Slezska Diakonie
representative to the City Mission World Association was a great success.

Besides, the members of our section participated actively
in the celebrations of the 20th anniversary of Slezska Diakonie.

A major change within the Section occurred on December 1, 2010,
when Mgr. Zuzana Filipkovd, PhD, the Deputy Director until that day,
became the Director of Slezska Diakonie. She was replaced in her former
office by Mgr. Martina Chlapkova.

Bc. Markéta Staniekova, DiS.
Head of the Secretariat of Director and Strategic Planning

Section of Projects
and Management Rationalization

In 2010, the section underwent important changes and became
involved in new activities. Under the auspices of EAPN CR (European
Anti Poverty Network Czech Republic), several events took place

on the occasion of the European Year for Combating Poverty and Social
Exclusion (photo-exhibitions in the cities of Brno, Cesky Téin, Trinec,
Ostrava, mass-media presentations, etc).

During the floods which affected the Moravian-Silesian region in May
2010, Slezska Diakonie (via the head of the section and the Executive
Board of the Region of Ostrava, Havifov) participated in providing help
hoth to the affected households and the centres of Slezskd Diakonie).
Many thanks shall be said to the Parochial Charity Revnice for

the gratuitous loan of twenty dryers. A public charitable collection was
organized in order to help the flood-affected regions. At the end
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of the year, the third collection of presents for Ukrainian children took
place. The Slezska Diakonie facilities in the cities of Cesky T&in

and Krnov managed to collect 318 presents and 6 000 CZK for their
transport to Ukraine.

All the sub-divisions of the section — i. e. National Volunteers, Projects,
Management Rationalization, Facility Management, Social Services
Registration and Information Systems divisions — continued their work.
Six internal regulations and five amendments were issued.

The Information Systems division accomplished the project “Ensuring
the Technical Operation of Web Space for Intervention Centres”
supported by the Ministry of the Interior of the Czech Republic.

The head of the section participated in activities linked

to the membership in the umbrella organizations SKOK (Association
of Non-Governmental Non-Profit Organizations Operating in Social
and Socio-Health Domain) and EAPN (R (European Anti-Poverty
Network Czech Republic), including the work-group “EU Structural
Funds and EAPN”. Besides, she assumed responsibilities linked

to the office of the president of the Ostrava Food Bank.

The appointment of the new director of Slezskd Diakonie brought about
partial changes in the structure of the organization. The section

has become a department, the divisions of Social Services Registration
and Facility Management have been transferred under the competence
of sections directed by deputy directors and a brand-new division has
been created: “Emergency and Crisis Events”.

Mgr. llona Sniegoriova
Head of the Department of Projects and Management Rationalization

Section of Human Resources -
Department of Human Resources,
Foreign Relations and PR

Activities in 2010 were fully determined by the 20th anniversary

of Slezska Diakonie. The celebrations were opened in Zivotice
by an exhibition dedicated to people with mental disabilities.
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In June, a garden party was organized mainly for the staff-members

of Slezska Diakonie. It was accompanied by the ceremonial opening

of the touring exhibition treating the anniversary. This exhibition

was further presented to general public at various municipalities

and hospitals throughout the Moravian-Silesian region. Afterwards,

a conference was held at the VSB-Technical University of Ostrava:

the participants analyzed the significance of Diaconia in the democratic
society. Another conference, this time with large participation of foreign
guests, took place in November and focused on the partnership

in the domain of diaconal work. The benefit concert of Jifi Zmozek

was a very significant event too: it was also the occasion to award

and give thanks to many donors and sponsors of Slezskd Diakonie.

The celebrations were closed by church-services, during which the office
of director passed from Mr. Ceslav Santarius to Mrs. Zuzana Filipkova.
New publications (such as the Memorial volume, the Guide of Slezska
Diakonie, DVD and others) appeared in 2010 in order to show the work
of a non-profit organization providing social and socio-health services.

In fundraising, we managed to establish cooperation with the Podlesi
Hospital in Tfinec where several sales exhibitions have already taken
place. In order to link the health and social care, we intend to develop
this cooperation by providing high-standard information both

for medical staff and general public. The support of the Ostrava City
Authority allowed us to coordinate the recruitment of new social-
service oriented staff within the project Career 2010. On this occasion,
we provided our congregations with the list of schools and job
possibilities in the field of social services within Slezskd Diakonie.

The change at the office of the director was accompanied

by organizational changes at the Headquarters of Slezska Diakonie.
Thus, the Section of Human Resources became a department

and the Section of Foreign Relations was transferred into its
competence. In 2011, the department will focus on the Strategic Plan
of Slezska Diakonie, on the development of public relations

and fundraising and on keeping pace with legislative changes.

Mgr. Lenka Waszutova
Head of the Section of Human Resources —
Department of Human Resources, Foreign Relations and PR



Section of Foreign Relations

In 2010, the activities within the Section of Foreign Relations were
focused above all on the exchange of knowledge and experience.

International mobility within the project “Domestic Hospice Care”,
organized in the cities of Cracow and Bielsko-Biata, was a precious
experience of another concept of the development of this
multidisciplinary activity in the Czech Republic, Germany, Poland

and Slovakia. Two other projects of national mobility —

with participation of social and medical staff and pastoral workers —
helped us to verify the experience we have had so far and to develop our
knowledge in the field of supporting dying people and their families.
The education of qualified workers from different countries should bring
about an appropriate curriculum for the training of volunteers

in hospice care.

Bilateral cooperation with partner organizations in Ukraine, Germany
and Georgia allowed us to implement several short-term educational
stays, whose reciprocal realization is planned for 2011.

The celebrations of the 20th anniversary of Slezska Diakonie were
a unique occasion to exchange our experience with representatives
of thirty diaconal and educational facilities from nine European
countries and the United States.

Our long-term collaboration with the Regional Office Tel Aviv resulted
into a common project for the clients of Slezska Diakonie and Amuta
Chimes in Israel. Selected clients and their assistants are going

to participate in an exchange stay in the Czech Republic and Israel

in the first part of 2011.

Participation in the lobby concerning the European political documents
facilitated by the umbrella organizations EDYN (Ecumenical Diaconical
Year Network), Eurodiakonia and AVSO (Association of Voluntary Service
Organizations) was the focus point of both individual and collective
consultations. Representatives of foreign organizations took part too.
National agencies of European programmes of lifelong learning (CNA,
NAEP) became our long-term consultative partners and sponsors

in the field of both formal and non-formal education.

The vision of education, networking, research and further development
of diaconal activities within the region of Central and Eastern Europe
has been assured via the organization Interdiac — International
Academy for Diaconia and Social Action, Central and Eastern Europe,

0. p. s. (www.interdiac.eu).

Mgr. Janka Adameovd
Head of the Section of Foreign Relations
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PROJEKTY A STREDISKA RIZENE
USTREDIM SLEZSKE DIAKONIE

PROJECTS AND CENTRES RUN BY SLEZSKA DIAKONIE
HEADQUARTERS



DOBROVOLNICKE CENTRUM SLEZSKE DIAKONIE

Dobrovolnické centrum metodicky i organizacné podporovalo program
Dobrovolnictvi ve stiediscich Slezské diakonie. V priibéhu celého roku
2010 dobrovolnici pfispivali k zvySovéni psychosocidlni pohody
uZivatell sluzeb Slezské diakonie.

Vletodnim roce byl také dokoncen specidini vycvik psychosocidini
pomaoci pro dobrovolniky v ramci programu Dobrovolnictvi jako
obcanskd vypomoc piii mimoradnych udalostech ve mésté Tfinci,
zaméili jsme se také na zvySovani akceschopnosti tymu.

V'rami dal3iho programu zacali dobrovolnici Slezské diakonie dochazet
na oddéleni o3etfovatelské péce do Nemocnice Tfinec, kde zpfijemiiuji
pobyt pacientdm.

Program Dobrovolnictvi ve stiediscich Slezské diakonie je akreditovan
avroce 2010 byl finanéné podpofen Ministerstvem vnitra (R,
koordinovani dobrovolnictvi v Ostravé bylo podpofeno Magistratem
mésta Ostravy, dobrovolnictvi na Tfinecku finanéné podpofilo Mésto
Trinec, Dobrovolnictvi v Nemocnici Tfinec financné podpofilo
Ministerstvo zdravotnictvi CR. Dékujeme dobrovolnikiim i partneriim
za pomoc a podporu.

VOLUNTEER CENTRE OF SLEZSKA
DIAKONIE

In 2010, the Volunteer Centre of Slezskd Diakonie provided both
methodical and organizational support to the programme “Voluntarism
within Slezska Diakonie Centres”. Throughout the year, the volunteers
were trying to increase the psychosocial comfort of the users of Slezska
Diakonie.

Within the programme “Voluntarism as Civil Aid in Case of Emergency
Events in the City of Tfinec’, the volunteers completed a special training
in psychosocial aid. We also focused on enhancing the efficiency of our
team.

Within another programme, the Slezské Diakonie volunteers started
to attend the Nursing Care Department of the Tinec Hospital in order
to make the patients feel more comfortable.

The programme “Voluntarism within Slezska Diakonie Centres”is
accredited by the Ministry of the Interior of the Czech Republic

and enjoyed its financial support in 2010. The coordination

of voluntarism in the city of Ostrava was supported by the Ostrava City
Authority, the voluntarism in the region of Tfinec was supported

by the City of Tfinec, the voluntarism in the Tfinec Hospital was
supported by the Ministry of Health of the Czech Republic. We would
like to say many thanks to all our volunteers and donors for their
outstanding aid and support.

koordindtor / coordinator: Bc. Dorota Sikorova
adresa / address: Dukelskd 264, 737 01 Cesky Tésin
tel.: +420558 764 344, +420731 130 175
e-mail: d.caslezskadiakonie.cz

web: www.dcsd.cz

pocet zapojenych dobrovolnikii / number of volunteers involved: 323
pocet dobrovolnikiik 31. 12. 2010

/number of volunteers to December, 31th 2010: 131

celkové ndklady na projekt / total cost: 277 500 K¢
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MEZINARODNI DOBROVOLNICTVI

V roce 2010 hostovala Slezské diakonie ve svych stfediscich

a spolupracujicich organizacich 18 mezindrodnich dobrovolnikd. V prvni
poloviné roku ukoncilo desetimésicni a rocni dobrovolnou sluzbu

8 dobrovolniki z Némecka, Spanélska a Ukrajiny. Od druhé poloviny
roku jsme pfivitali 10 novych dobrovolnikd z Némecka, Francie,
Spanélska, Slovenska a Ukrajiny, ktef zde budou piisobit do prvni
poloviny roku 2011.

V priibéhu své dobrovolné sluzby byli dobrovolnici podporovani

na stiediscich svymi supervizory a mentofi jim pomohli integrovat

se do Ceského prostredi. Zacatkem roku 2010 se dobrovolnici zicastnili
sttednédobého semindie, ktery byl organizovan na Slovensku

s partnerskou organizaci Ekumenickou radou cirkvi na Slovensku. Svoji
pllrocni zkuSenost tak hodnotili s dal3imi deseti dobrovolniky
zNémecka a USA. V prvni ¢tvrtiné roku bylo organizovano hodnotici
setkdni vsech mentordi. Na jafe jsme natocili poutavé DVD

o mezindrodnim dobrovolnictvi v SD a navstivila nds ukrajinskd
koordindtorka mezinérodniho dobrovolnictvi z organizace,,Youth NGO
Iskra“, slecna Iryna Lysenko. Koncem poloviny roku se dobrovolnici

a jejich supervizofi tcastnili evaluacniho seminafe, béhem kterého
reflektovali desetimésicni aZ rocni cestu dobrovolnou sluzbou.

V priibéhu Iéta ukoncili dobrovolnici své pdsobent a zacali se vracet
do svych rodnych zemi.

V |été organizovala SD poprvé piedodjezdovy seminai na Ukrajiné pro
své 3 ukrajinské dobrovolnice. Byla to pro nds nové zkusenost, kterd,
vedle pfipravy dobrovolnic na rok dobrovolné sluzby v SD, pfinesla
navazani osobniho kontaktu na ceském konzuldtu v Kyjevé.

Druhé polovina roku byla ve znameni piijezdu novych mezindrodnich
dobrovolnikd, ktefi se zucastnili pfijezdového semindfe, jenz byl
organizovan spolecné s intenzivnim kurzem Ceského jazyka. Na podzim
jsme s dobrovolniky navstivili jednotliva strediska, ¢imZ si rozsifili obzor
o spektru dobrovolnickych aktivit v SD.

V druhé poloviné roku byla organizovana setkani v3ech supervizor(i

amentorli, béhem nichz se hodnotilo dosavadni plisobeni dobrovolniki.

Vanocni setkani, kterého se ucastnili vSichni dobrovolnici se svymi
mentory, piispélo ke vzajemnému poznani. Koncem roku prezentovali

mezinarodni dobrovolnici své vanocni tradice a zvyky na Jubilejni
Masarykové Zakladni Skole v Tfinci. Zacala tak dlouhodobaé spoluprdce
mezi touto ZS a SD, nebot v pribéhu roku 2011 mezindrodni
dobrovolnici Zkiim formou prezentaci predstavi své zemé a pfispéji
tak k interkulturnimu uceni mladé ceské generace.

INTERNATIONAL VOLUNTARY
SERVICE

In 2010, eighteen international volunteers were placed in various
centres and cooperating organizations of Slezsk Diakonie. In the first
half of the year, eight volunteers from Germany, Spain and Ukraine
finished their stay, whereas in the second part of the year, we were
happy to welcome ten new volunteers from Germany, France, Spain,
Slovakia and Ukraine, who are supposed to stay until the first half

of 2011.

During their stay, the volunteers enjoyed full support of their
supervisors and mentors who help them to acclimatize to the life

in the Czech Republic. In the beginning of 2010, the volunteers
participated in the medium-term seminar organized in Slovakia by our
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partner organization Ecumenical Council of Churches in Slovakia. There,
they could review and compare their own six-month experience with
that of ten other volunteers from Germany and United States.

An evaluation meeting of all mentors took place in the first quarter

of 2010. We shot a most interesting DVD on the international voluntary
service in spring 2010 and we were happy to welcome Ms Iryna Lysenko,
the Ukrainian coordinator of the international voluntary service
provided by “Youth NGO Iskra”. At the end of the first half of the year,
the volunteers and their supervisors participated in a seminar aimed

at the evaluation of their ten or twelve-month stay. In summer 2010,
the volunteers finished their stay and gradually returned home.

In summer 2010, Slezska Diakonie organized for the first time a pre-
departure seminar in Ukraine. It was a completely new experience
which not only prepared three Ukrainian volunteers for their stay

in the Czech Republic, but helped to establish contacts with the Czech
Consulate in Kiev as well.

The second part of 2010 saw the arrival of new volunteers and their
participation in the arrival-seminar and the parallel intensive course
of the Czech language. In autumn, the volunteers visited our centres
in order to get a broader view of the voluntary activities

of Slezskd Diakonie.

In the second half of the year, various meetings of supervisors

and mentors took place in order to evaluate the work of the volunteers.
The Christmas party helped all volunteers and mentors to know better
each other. At the end of the year, the volunteers presented

the Christmas traditions and customs of their native countries

at the Jubilee Masaryk Primary School in Tfinec. It was the beginning
of a long-term cooperation between this school and Slezska Diakonie:
during 2011, our international volunteers are supposed to make
presentations of their countries for the pupils, which will no doubt
contribute to the intercultural education of young Czech people.

koordindtor / coordinator: Mgr. Zuzana Nestrojovd
adresa / address: Dukelskd 264/5, 737 01 Cesky Tésin
tel.: +420 558 764 342

e-mail: z.nestrojova@slezskadiakonie.cz
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USEK BRNO

Rok 2010 byl pro Sekci Brno ve znameni rozvoje stavajicich sluzeb
v regionu, pokracovanim v pfipravé novych projekt a oslavy.

Pétileté vyroci zaloZeni prace Slezské diakonie v Brné jsme oslavili
benefi¢nim koncertem a divadelnim predstavenim,,5 let v terénu’”.

Pracovali jsme na zvySovani kvality sluZeb z hlediska standardd,
oz mimo jiné znamenalo absolvovani jedné dobrovolné konzultace
v kazdé sluzbé/stredisku sekce.

Pokracovaly pfipravy na zaloZeni sluzby chrdnéného bydleni

v Moravském Krumlové. Mésto ndm zdarma zapiijcilo objekt vhodny
k rekonstrukci a probihala jednéni k ziskani finan¢nich prostiedkii
na stavbu.

Pro vybudovani vytvarné dilny v Brné jsme ziskali do prondjmu dalsi
prostory na ulici Kamenna a ke konci roku byl zpracovan projekt jejiho
interiéru.

Poradna rané péce se z,Eliady” piejmenovala na,Doreu” a dokoncila
tak v roce 2009 nastartovany proces osamostatnéni se na stfedisku
Eliada. Opét rostl pocet klientd poradny a zjemc( o sluzby. Zaméfili
jsme se na zvySeni povédomi o rané péci i o nasi praci mezi odbornou

i laickou veFejnosti v Jihomoravském kraji. V ramci toho jsme uspofadali
informacni kampan na socidlnich odborech obci s rozsitenou
plisobnosti, aktivné se zicastnili celorepublikového ,Tydne rané péce”,
predstavili své sluzby na brnénském veletrhu MedicalFair 2010

a distribuovali nové propagacni materialy. Nad ramec béZné sluzby jsme
pro nase klienty uspofadali jarni dilnu, ,Setkani s hipoterapii”, vano¢ni
vytvarnou dilnu a jako kazdy rok se podileli se stfediskem Eliada na Dni
otevienych dvefi.

Pro stfedisko Eliada byl rok 2010 ve znameni zmén a zvyseni poctu
klient(. Zmény se tykaly pravidel poskytovani sluZeb, smluvniho vztahu
s uzivateli a reorganizace sluzeb mezi osobni asistenci a odlehcovacimi
sluzbami. V prvni jmenované jsme zaznamenali vyrazny nérdist poctu
uZivatell. Uspofadali jsme pro nase klienty i jejich rodice velikono¢ni
tvofivy klub, Den otevfenych dvefi, den her,Hurd prazdniny”, adventni
klub a dobrodruzny vylet do obory v Jundrové. Spolu s klienty jsme se

zldastnili,,Noci snli v Z0O Brno”. Nase sluzby a organizaci jsme
propagovali na veletrhu MedicalFair v Brné.

Na konci roku 2010 byla Sekce Brno v ramci zmény struktury Slezské
diakonie pfejmenovéna na Usek Brno.

SECTION BRNO

The main themes of the year 2010 were the development of services,
the launch of new projects and the celebration.

Slezska Diakonie has been working in the city of Brno for 5 years.
The 5th anniversary was celebrated by a benefit concert and a theatre
play called “Five Years in the Field".

We also worked hard to improve the quality of our services and meet
the standards. Therefore, we organized voluntary consultations in all
of our facilities.

The project of sheltered housing in the city of Moravsky Krumlov was
further developed. The city lent us a property apt for reconstruction
and a fundraising campaign was launched.

We managed to lease further properties in Kamennd Street in order
to establish an art workshop in Brno. The project of its internal design
was accomplished by the end of the year.

The Early Care Counseling Service working by the Eliada center finally
gained its full independence, intended since 2009, and was renamed
“Dorea”. The number of clients and people interested in its services was
growing throughout the year. We focused on presenting the early care
and our work to both professional and general public in the South
Moravian region. Therefore, we organized an information campaign
for social departments of municipalities with extended jurisdiction.
We also took active part in the national “Week of Early Care’, presented
our services on the occasion of the MedicalFair 2010 in Brno

and distributed some new promotion materials. The above-standard
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events organized for our clients included the Spring Workshop, Due to the organizational changes within Slezské Diakonie, the Section

the “Meeting with Hippotherapy” and the Christmas Art Workshop. Brno has been renamed to Division Brno.
We also cooperated with the Eliada centre on the occasion of the Doors
Open Day.
vedouci/ head: Mgr. Jan Valer
The year 2010 brought several changes in Eliada centre, as well adresa / address: Kamennd 21, 639 00 Brno-Styrice
as a significant increase in the number of clients. The changes involved tel: 4420543210691
the service-providing, the contractual relations with our clients e-mail: vedoucisekce@eliada.cz
and the re-organization of the services between the fields of personal web: www.eliada.cz

assistance and respite care. Several events — such as the Eastern Creative
Club, Doors Open Day, Let's Enjoy Holliday Day, Advent Club

or Adventure Day in the Jundrov Game Preserve — were organized for our
users and their parents. Together with our users, we also participated

in the “Dream Night in the Brno Z00".

stredisko poskytované sluzby cilovd skupina statistikazarok 2010~ pfijmyKE  vydajeK¢  kontakty
Eliada Osobni asistence osoby s kombinovanym postizenim  podet uzivateld: 20 1461016 1461016 Kamenné 21,639 00 Brno
o0soby s mentalnim postizenim tel.: +420 543 210 691
osoby s télesnym postizenim e-mail: eliada@slezskadiakonie.cz
web: www.eliada.cz
vékova=kategorie\A/ vedoudi stiediska: Martina Timova, DiS.

détispredskolniho véku (1—7 let)
poskytujeme az od 3 let

mladsi déti (7 — 10 let)

starsi déti (11— 15 let)

dorost (16— 18 let)

Odlehcovaci sluzby osoby s kombinovanym postizenim  pocet uZivatel(i: 25 1348038 1348038
osoby s mentalnim postizenim
osoby s télesnym postizenim

vékovd kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1 -7 let)
mladsi déti (7 —10 let)

starsi déti (11— 15 let)

dorost (16 — 18 let)

Poradnaranépéce  Rand péce 0soby s kombinovanym postizenim  pocet uzivatel(: 1273415 1273415  Kamennd 21,639 00 Brno

Dorea osoby s mentalnim postizenim 31 rodin tel.: +420 543 212 551
osoby s télesnym postizenim e-mail: rp.dorea@slezskadiakonie.cz
rodiny s ditétem/détmi web: www.dorea.cz

vedouci stfediska: Mgr. Daniela Asszonyi
vékova kategorie:
déti predskolniho véku (1 -7 let)
déti kojeneckého véku (do 1 roku)
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vedouci/ head: Zuzana Hazan

adresa / address: Zdmecké ndmésti 13, 794 01 Krnov
tel.: +420737 226 687

e-mail: z.hazan@sdk.cz

web: www.sdk.cz
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ZindividudIniho projektu Podpora a rozvoj sluzeb socialni prevence

v Moravskoslezském kraji, ktery je financovan z prostedkii Evropského
socialniho fondu prostfednictvim Operacniho programu Lidské zdroje

a zaméstnanost a statniho rozpoctu Ceské republiky, jsme v oblasti

v roce 2010 otevieli nové sluzby. Jednalo se o socidIné terapeutické dilny
Effatha v Krnové s kapacitou 30 uZivatel(i a v Novém Ji¢iné se stejnou
kapacitou. Z podpory z téhoz financniho zdroje jsme navysili kapacity
ndsledujicich sluzeb: Rut Krnov, socidlni rehabilitace, Noe Krnov, Bruntal,
podpora samostatného bydleni a Bethel Bruntal, azylovy dlim pro muze.
Slezska diakonie dale k 1. 1. 2010 prevzala od mésta Rymarova
ubytovnu pro obcany v tisni a transformovala ji na azylovy diim

pro muze, ktery zacal fungovat jako pobocka Bethelu Bruntal.

V pobytovyich sluzbach Archa Siroké Niva, Timotei Bruntél a Domov Ticha
byly provedeny rekonstrukce a ¢astecnd obnova vybaveni, které pfispéji
k lepsi kvalité Zivota ubytovanych klientd. V Domové Tichd jsou
rekonstrukce hrazeny z vétsi ¢asti z dard, ¢imzto velmi dékujeme
Stédrym darciim.

V Ar3e v Siroké Nivé a nové téZ v Domu na piil cesty Timotei v Bruntéle
probihaji nékolikadenni zku3ebni pobyty, béhem kterych maji zjemci

0 sluzbu moznost sezndmit se s chodem a podminkami v zafizeni

a rozhodnout se Iépe informované o podani Zadosti k ubytovani v téchto
sluzbach.

Denni staciondi Eden Novy Jicin se v ¢ervnu prestéhoval do nové
zrekonstruované byvalé Skoly na Beskydské ulici, kterou uziva

na zakladé smlouvy o vypijcce s méstem Novy Jicin. Mésto Novy Jicin

v roce 2010 dokoncilo také dalsi rekonstrukci byvalé Skoly, kde bude

od roku 2011 Slezska diakonie provozovat chranéné bydleni pro dospélé
Zeny a muze s mentaInim postizenim s kapacitou 15 uZivatelil.

Z vyznamnych vizi pro rok 2011 nds vedle zahajeni provozovani
chrénéného bydleni v Novém Jiciné ceka rozvoj aktivizacnich sluZeb pro
rodiny s détmi na Rymaiovsku a Albrechticku a sluzby Socidlni asistence

Krnov, Rymarov.

REGION OF BRUNTAL, KRNOV,
NOVY JICIN

New services were launched in 2010 due to individual project called
Support and Development of Social Prevention Services

in the Moravian-Silesian Region. This project has been financed

by the European Social Fund (via the program Human Resources

and Employment) and by the national budget of the Czech Republic.
Thus, we were allowed to open socio-therapeutic workshops Effatha

in Krnov and Novy Jicin, both with the capacity of thirty places.

The same financial funds allowed us to expand the capacity of following
services: Rut Krnov (social rehabilitation), Noe Krnov, Bruntél (support
of independent housing) and Bethel Bruntal (men's shelter). Besides,
the city of Rymarov transferred on January 1st, 2010 a hostel for people
in need to Slezska Diakonie, which transformed it into a men's shelter
operated as a branch of the Bethel centre Bruntdl.

Reconstruction works and partial equipment renewal were carried out
in the accommodation facilities Archa Siroka Niva, Timotei Bruntal

and Domov Tichd, in order to improve the living standards of the clients.
The reconstruction of the Domov Tichd is financed mostly by donations,
therefore we would like to say thanks to all our generous donors.

Few-days trial accommodation is provided by the Archa centre in Siroka
Niva and recently by the Timotei centre in Bruntal. Interested persons
are given possibility to get familiar with the work and the conditions

in these two facilities, in order to be better informed before applying
for accommodation. Due to a loan contract with the city of Novy Jicin,
the day care centre Eden in Novy Jicin has moved, since July,

to the recently reconstructed building of the former school in Beskydska
Street. Another former school was reconstructed in 2010 by the city

of Novy Jicin in order to become, since 2011, a sheltered housing facility
for adult women and men with mental disabilities(operated by Slezska
Diakonie, with planned capacity of 15 places).

Besides the launch of the sheltered housing project in Novy Jicin,
there are other top visions for the year 2011: the development of social
activation services focused on families with children in the regions

of Rymarov and Albrechtice and the services provided by the Social
Assistance Krnov, Rymafov.
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stredisko poskytované sluzby cilovad skupina statistika zarok 2010~ prijmyK¢  vydajeK¢  kontakty
Benjamin Krnov Denni stacionaf osoby s kombinovanym postizenim  pocet uZivateld: 28 3313367 3313367 SPC54/9,Krnov 79401
osoby s mentalnim postizenim tel.: +420 554 610 402
e-mail: benjamin@sdk.cz
vékova kategorie: vedoud strediska:
0d 15 do 60 let Bc. Sdrka Gaudkova, DiS.
koordindtor projektu:
Bc. Veronika Fofova
Archa Sirokd Niva Chranéné bydleni osoby s mentalnim postizenim pocet lizek: 14 2886441 3043614 Siroka Niva 211, Bruntdl 79201
obloznost: 15 tel.: +420737 270 538
vékova kategorie: e-mail: archa.sirokaniva@sdk.cz
mladi dospéli (19 — 26 let) vedouc stfediska: Jaroslava Toporska
dospéli (27 — 64 let)
Noe Krnov, Bruntal Podpora samostatného  osoby s chronickym duSevnim pocet uZivatelli: 21 1956174 1956174  Hlubcickd 8-10, Krnov 794 01
bydleni onemocnénim tel.: +420 552 304 006
osoby s mentdlnim postizenim e-mail: m.swider@sdk.cz
koordinator projektu: Milan Swider
vékova kategorie:
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
Bethel Azylovy diim osoby bez piistresi pocet lGzek: 42 5322141 5322141 Kavalcova 7, Bruntdl 792 01
Bruntal, Rymarov obloznost: 59 8. kvétna 36, Rymarov 795 01
vékovd kategorie: tel.: +420 554 719 052
od 18 let e-mail: bethel.br@sdk.cz
vedoudi strediska:
Mgr. Martina Chldpkova
Chana Bruntal Azylovy dlim proZeny  osoby bez pristiesi pocet lizek: 25 2196594 2196594 Kavalcova 7, Bruntdl 792 01
amatky s détmi osoby v krizi obloznost: tel.: +420 595 178 794
rodiny s ditétem/détmi 24 7en, 25 déti e-mail: chana@sdk.cz
vedouci stfediska: Miloslava Sokolovéa
vékova kategorie:
déti predskolniho véku (1 -7 let)
mladsi déti (7 —10 let)
starsi déti (11— 15 let)
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
déti kojeneckého véku (do 1 roku)
Timotei Bruntal Ddim na pll cesty osoby do 26 let véku opoustéjici pocet lizek: 10 1552684 1552684 Kavalcova 7, Bruntdl 792 01

Skolska zafizeni pro vykon Ustavni
péce

vékova kategorie:
od 18 do 26 let

obloZnost: 32

tel.: +420 595176 770
e-mail: timotei@sdk.cz
koordinator projektu:

Bc. Katefina Hymonova
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stredisko

poskytované sluzby

cilova skupina statistika za rok 2010

kontakty

Poradenské
centrum Krnov

Rané péce

osoby s jinym zdravotnim postizenim  pocet uZivatel(i:

osoby s kombinovanym postizenim 24 rodin
osoby s mentalnim postizenim

osoby s télesnym postizenim

osoby se zdravotnim postizenim

rodiny s ditétem/détmi

vékova kategorie:

déti predskolniho véku (1 -7 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)

déti kojeneckého véku (do 1 roku)

Smeralova 20, Krnov 794 01
tel.: +420 554 625 900
e-mail: ranapece@sdk.cz
vedoud stediska:

Bc. Sdrka Gaudkova, DiS.
koordindtor projektu:

Mgr. lvana Kminkova

Socialni asistence SocidIné aktivizacni rodiny s ditétem/détmi pocet uZivatelli: Ném. Miru 13, Krnov 794 01
Krnov, Rymarov sluzby pro rodiny 17 rodin tel.: +420736 758 972
s détmi vékovd kategorie: e-mail: soc.as@sdk.cz
déti predskolniho véku (1 -7 let) koordinator projektu:
Rodina rodiné mladsi déti (7 — 10 let) Hana Munclingerova, DiS.
(prorodinné aktivity) ~ starsi déti (11— 15 let)
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
déti kojeneckého véku (do 1 roku)
Eden Novy Jicin Denni stacionaf osoby s kombinovanym postizenim  pocet uZivateld: 22 Beskydské 274, Novy Jicin 74101
o0soby s mentalnim postizenim tel.: +420 556 729122
e-mail: ds.nj@sdk.cz
vékova kategorie: vedoudi stfediska: Bc. Eva Svagerova
od 15 do 60 let
Domov Tichd Denni staciondf osoby s jinym zdravotnim postizenim  pocet uZivatelli: 5 Tichd 295, Tichd 742 74

osoby s kombinovanym postizenim
osoby s mentalnim postizenim
osoby s télesnym postizenim
osoby se zdravotnim postizenim

vékovd kategorie:
0d 19 do 45 let

Tydenni stacionaf

osoby s jinym zdravotnim postizenim  pocet l{zek: 5
osoby s kombinovanym postizenim  obloZnost: 6
osoby s mentalnim postizenim

osoby s télesnym postizenim

osoby se zdravotnim postizenim

osoby se zrakovym postizenim

vékovd kategorie:
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
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Bc. Barbora Kahdnkova



stredisko poskytované sluzby cilovad skupina statistika zarok 2010~ prijmyK¢  vydajeK¢  kontakty
Domov Tichd Domov pro lidi osoby s jinym zdravotnim postizenim  pocet liZek: 6 3056851 3056851 Tichd 295, Tichd 74274
se zdravotnim osoby s kombinovanym postizenim  obloznost: 8 tel.: +420 556 858 140
postizenim osoby s mentalnim postizenim e-mail: ticha@sdk.cz
osoby s télesnym postizenim vedoudi strediska:
osoby se zdravotnim postizenim Bc. Barbora Kahénkové
vékovd kategorie:
0d 19 do 45 let
Elpis Bruntal 0Odborné socidlni déti amladez ve vékuod 6 do 26 let  pocet kontaktdi: 67 593000 594212  Ném.Miru 11, Bruntdl 792 01
poradenstvi ohroZené spolecensky nezédoucimi ~ pocet intervenci: 178 tel.: +420 595 532 035
jevy prevence — pocet e-mail: elpis.br@sdk.cz
obéti domdciho nésili intervenci: 244 koordinator projektu: Olga Suchd, DiS.
obéti trestné cinnosti
osoby v krizi
vékovd kategorie:
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)
Rut Krnov Socidlni rehabilitace osoby s chronickym duSevnim pocet uZivatelli: 41 2050322 2050322 Hlubcickd 151/18, Krnov 794 01
onemocnénim tel.: +420 595 534 568
osoby s mentalnim postizenim e-mail: rutkr@sdk.cz
vedouci stfediska: Zuzana Hazan
vékovd kategorie:
dorost (16— 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
Riit Bruntal SocidIni rehabilitace osoby s chronickym dusevnim pocet uZivatel(i: 120 1875626 1875626 Kavalcova 7,792 01 Bruntal
onemocnénim tel.: +420 910 806 223
osoby s mentalnim postizenim e-mail: b.gavendova@sdk.cz
osoby bez piistresi koordindtor projektu:
osoby v krizi Barbora Gavendova
vékova kategorie:
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
Effatha Krnov Socidlné terapeutickd  osoby s mentdlnim postiZenim pocet uZivatelti: 41 2768908 2768908  Hlubcickd 294/9, Krnov 794 01

dilna

osoby s kombinovanym postizenim

vékovd kategorie:
dospéli (18 — 60 let)

tel.: +420 734 366 285

e-mail: dilnykmov@sdk.cz

vedoui stfediska:

Bc. Sarka Gaudkova, DiS.

koordinator projektu: Sylva Dorazilova
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stredisko poskytované sluzby cilova skupina statistika zarok 2010 prijmyKE  vydajeK¢  kontakty

Effatha Novy Jicin Socidlné terapeutickd  osoby s mentdlnim postizenim pocet uZivatel(i: 42 2035652 2035652 Dlouhd 54, 74101 Novy Jicin
dilna osoby s kombinovanym postizenim tel.: +420 556 731 358
e-mail:stdnj@sdk.zc
vékova kategorie Klientd: vedoudi stfediska: Bc. Eva Svagerova
dospéli (18 - 60 let) koordindtor projektu:
Gabriela Lhotskd, DiS.
Ninive Krnov Kavdrna — ajovna vefejnost 760410 760410  Dvorék. okruh 21,794 01 Krnov
Matefské centrum tel.: +420 737 226 687
(prorodinné aktivity) e-mail: ninive@sdk.cz
Kulturni akce vedouci stfediska: Zuzana Hazan
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OBLAST FRYDEK-MISTEK, TRINEC
REGION OF FRYDEK-MiSTEK, TRINEC

vedouci/ head: Petr Wiselka

adresa / address: Hranicni 280, 739 61 Trinec-Kanada
tel.: +420 558 990 413

e-mail: p.wiselka@slezskadiakonie.cz

1



Rok 2010 uplynul jako voda a nezbyva nic jiného, nez se poohlédnout
zpdtky a podékovat Bohu za nesmirné pozehnani, které jsme pii nasi
praci od Né&j mohli pfijimat. Byl to rok plny zmén, rok rozdélovani

a rozvijeni novych sluzeb, rok loucenf i vitani se s mnoha novymi
zaméstnanci.

Nejdriv se podivame do Tfince, kde se toho uddlo snad nejvic. Abychom
zefektivnili cinnost stediska Bethel a ulehcili praci jeho zaméstnanclim,
rozdélili jsme stredisko na dvé samostatna strediska. Hned ve vedlejsi
budové, konkrétné v poradné Elpis, probéhl Gspésné audit, ktery
provéfil kvalitu této sluzby. Azylovy diim pro Zeny v Tfinci pfivital novou
koordindtorku, kterd uspofadala historicky prvni médni prehlidku,

na niz modely pfedvadély samotné uZivatelky. Konec roku v3ak pfinesl
nemalé starosti spojené se stavem budovy, které pfimély pracovniky

i uzivatele, aby se na cas prestéhovali jinam.

Optimistictéji to vypadalo ve Frydku-Mistku. Usilovné a s velkym
zapalem jsme se zde pfipravovali na otevieni nového strediska Sara,
které bude provozovat azylovy diim pro osamélé Zeny, azylovy diim
pro matky s détmi, sociélni rehabilitaci a nocleharnu pro Zeny. Kéz Pan
pozehnd sluzbu, kterou budeme pro Néj konat. Ve stfedisku Bethel
Frydek-Mistek doslo ke zméné vedeni a k rozsifeni terénniho programu
0 poskytovani sluzby zavislym osobam.

V Neborech vznikla novd sluzba — podpora samostatného bydleni

pro osoby dusevné nemocné. Nové se podivame i do Karviné,

kde provozujeme stredisko Bethel Karvina, které po personalnich
zménach preslo do nasi oblasti. Cesky Téin a Frydek-Mistek jsou mésta,
do kterych jsme rozsifili sluzbu socidlni asistence. Kromé provozovani
stfedisek jsme si nasli i cas na zorganizovani dlouho oekdvané
duchovni konference, jejimz hlavnim cilem bylo duchovné podpofit
pracovniky pfi jejich nelehké praci.

Dékuji vsem, ktefi nds v priibéhu uplynulého roku riiznymi zpdsoby
podporovali, a véfim, Ze tak budou cinit i naddle v roce 2011.

REGION OF FRYDEK-MISTEK,
TRINEC

Another year has passed and there is nothing else to do but to look back
and thank Our Lord for the immense blessing He had bestowed upon
our work. The year 2010 was full of changes: new services were
developed, we said some goodbyes but we could welcome many new
colleagues as well.

Let us have a look onTfinec, a place perhaps more eventful than others.
The Bethel centre was divided into two independent centres in order
to make the work easier and more efficient. A successful audit was
carried out just next-door, in the counseling centre Elpis. The Women's
Shelter in Tfinec was happy to welcome a new coordinator: she
organized the first fashion show in the whole history of this facility

as the clothes were presented by the clients themselves. However,

the end of the year was marked by worries about the bad technical
condition of the building, which made both staff and clients move
temporarily to another place.

The situation in Frydek-Mistek was more optimistic. We worked hard
and with great enthusiasm to open a new centre called Sdra.

Itis supposed to serve as shelter for lonely women and mothers

with children, women's dormitory and social rehabilitation centre.

May Lord give blessing upon the services we are going to provide

in His name. The Bethel centre in Frydek-Mistek got a new management
and its field activities were extended by the care of addicted people.

A new service — support of independent housing for mentally ill people
— was established in Nebory. For the first time, we shall have a look

on the city of Karvind: the Bethel centre Karvind passed — after certain
staff changes — into our administration. We extended the service

of social assistance to the cities of Cesky Tésin and Frydek-Mistek.

We also managed to organize the long-expected spiritual conference,
whose main aim was to provide spiritual support to our staff-members
working in demanding condition.

| would like to say thanks to all those who, in many ways, supported our

activities during the last year. | firmly believe they will continue to do
soin the year 2011 as well.
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stredisko poskytované sluzby cilovad skupina statistika zarok 2010~ prijmyK¢  vydajeK¢  kontakty
Bethel Frydek-Mistek ~ Azylovy diim osoby bez piistresi pocet lizek: 32 3713606 3713606 Bahno-Prikopy 1309
obloznost: 73801 Frydek-Mistek
vékovd kategorie: od 18 do 80 let 10871 (93,07%) tel.: +420 558 638 709
e-mail: bethel.fm@slezskadiakonie.cz
vedouci stfediska:
Ing. Pavlina Guziurova
Terénni program osoby bez piistresi pocet kontakt(: 1999 1908678 1908678
osoby ohrozené zavislosti pocet intervenci: 391
nebo z&vislé na ndvykovych latkach
vékova kategorie: od 18 do 80 let
Socidlni rehabilitace osoby bez piistresi pocet uZivatelli: 21 786534 786534
ambulantné: 21
vékova kategorie: od 18 do 80 let
Noclehdrna osoby bez piistfesi pocet lizek: 22 1493095 1493095 Bahno-Pikopy 1309
obloznost: 73801 Frydek-Mistek
vékova kategorie: od 18 do 80 let 6061 (75%) tel.: +420 558 640 386
e-mail:
Nizkoprahové denni osoby bez piistfesi pocet uZivatelli: 114 1123645 1123645 nocleharna.fm@slezskadiakonie.cz
centrum vedoudi strediska:
vékové kategorie: od 18 do 80 let Ing. Pavlina Guziurova
koordinator projektu:
Alena Malikova, DiS.
Bethel Karvina Azylovy diim osoby bez piistresi pocet lizek: 7 8335249 8335249 Stavbafii 2199, 734 01 Karvind-Mizerov
pro rodiny s détmi obloznost: tel.: +420 596 318 208
vékovd kategorie: od 18 do 80 let 2159 (84,5 %) e-mail: bethel.ka@slezskadiakonie.cz
vedouci stfediska: Petr Wiselka
Azylovy diim osoby bez piisttesi pocet lizek: 63
obloznost:
vékova kategorie: od 18 do 80 let 20544 (87,1 %)
Terénni program osoby bez piistresi pocet kontakt: 745000 745000
osoby ohroZené zavislosti 3023 (101 %)
nebo zdvislé na ndvykovych latkdch ~ pocet intervenci:
270 (112,5 %)
vékova kategorie: od 18 do 80 let
Socidlni rehabilitace osoby bez piistresi pocet uzivatelli 2464952 2464952

vékova kategorie: od 18 do 80 let

ambulantné: 0
pocet lizek: 15
obloznost:

5213 (96,4 %)
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stredisko poskytované sluzby cilova skupina statistika zarok 2010 prijmyKE  vydajeK¢  kontakty
Bethel Karvina Noclehdrna osoby bez piistresi pocet lizek: 15 2025137 2025137  LeSetinskd 1945
osoby, které vedou rizikovy zplisob obloznost: 73301 Karvind-Frystat
Zivota nebo jsou timto zplisobem 4089 (74,7 %) tel.: +420 596 325 700
Zivota ohrozeny e-mail: nocleharna@slezskadiakonie.cz
vedoudi stediska: Petr Wiselka
vékové kategorie: od 18 do 80 let koordintor projektu: Bc. Filip Svehelka
Nizkoprahové denni osoby bez piistresi pocet uzivatelti: 120 865 880 865 880
centrum
vékovd kategorie: od 18 do 80 let
Diakonické centrum  Azylovy diim obéti doméciho ndsili pocet lizek: 14 2514495 2514495  Frydeckd 136,739 61 Trinec
Emaus pro Zeny Tfinec obéti trestné Cinnosti obloznost: 14 tel.: +420 558 990 401
Azylové domy osoby bez piisttesi e-mail: ad.zeny.tc@slezskadiakonie.cz
vedoudi strediska:
vékova kategorie: od 18 do 80 let Mgr. Pavla Golasowskad
koordinator projektu: Gabriela Sczukova
Socialni asistence rodiny s ditétem/détmi pocet uZivatel(i: 1553172 1553172 Frydeckd 136,739 61 Tfinec
Trinec, Cesky Téin 15 rodin v Tfindi, tel.: +420 558 990 402
Socidlng aktivizacni vékova kategorie: 3 rodiny e-mail:
sluzby pro rodiny déti pedskolniho véku (1 -7 let) v Ceském TéSiné soc.asistence.tc@slezskadiakonie.cz
s détmi mladsi déti (7 —10 let) vedoudi strediska:
starsi déti (11— 15 let) Mgr. Pavla Golasowskad
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
déti kojeneckého véku (do 1 roku)
Socialni asistence rodiny s ditétem/détmi pocet uZivateldi: 720470 720470  Kostikovo ndmésti 646
Frydek-Mistek 8rodin 73801 Frydek-Mistek
Socidlné aktivizacni vékovd kategorie: tel.: +420 558 431 546
sluzby pro rodiny déti predskolniho véku (1-7 let) e-mail:
s détmi mladsi déti (7 —10let) asistence.koor.fm@slezskadiakonie.cz
starsi déti (11— 15let) vedouci stfediska:
dorost (16 — 18 let) Mgr. Pavla Golasowska
mladi dospéli (19 — 26 let) koordindtor projektu:
dospéli (27 — 64 let) Bc. Miroslava Polaskova
déti kojeneckého véku (do 1 roku)
Elpis Tfinec obéti doméciho ndsili pocet intervenci: 446 572737 572737  Frydecka 136,739 61 Trinec
0Odborné socilni obéti trestné cinnosti tel.: +420 558 320 300
poradenstvi rodiny s ditétem/détmi e-mail: elpis.tc@slezskadiakonie.cz

vékovd kategorie:

dorost (16 — 18 let)

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)

vedoudi strediska:
Mgr. Pavla Golasowské
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Bethel Trinec Azylovy dim osoby bez piistresi pocet lizek: 29 3474757 Frydeckd 191,739 61 Trinec
osoby ohroZené zavislosti obloznost: tel.: +420 558 334 861
nebo zdvislé na ndvykovych latkdch 9950 (94 %) e-mail: bethel.tc@slezskadiakonie.cz
osoby v krizi vedoui stfediska: Mgr. Jana Studend

osoby, které vedou rizikovy zplisob
Zivota nebo jsou timto zplisobem
Zivota ohrozeny

pachatelé trestné cinnosti

vékovd kategorie: od 19 do 70 let

Nizkoprahové denni osoby bez piistresi pocet uzivateldi: 132 1069 865
centrum osoby ohrozené zavislosti kapacita: 16

nebo zdvislé na ndvykovych latkach

osoby v krizi

osoby, které vedou rizikovy zplisob

Zivota nebo jsou timto zplisobem

Zivota ohrozeny

pachatelé trestné Cinnosti

vékovd kategorie:

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)

Bethel Trinec-Kanada  Terénni program osoby bez piisttesi, osoby v krizi
osoby ohroZené zdvislosti

nebo zavislé na ndvykovych latkach
osoby, které vedou rizikovy zplisob
Zivota nebo jsou timto zplisobem
Zivota ohrozeny

pachatelé trestné Cinnosti

pocet kontakt{: 2511 599999

vékovd kategorie:

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)

Socidlni rehabilitace osoby bez piistresi, osoby v krizi pocet lizek: 5 1038685
osoby ohroZené zdvislosti obloznost:
nebo zavislé na ndvykovych latkdch 1585 noclehi (87%)
osoby, které vedou rizikovy zplisob
Zivota nebo jsou timto zplisobem
Zivota ohrozeny
pachatelé trestné Cinnosti

vékovd kategorie:

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
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Hranicni 280, 739 61 Trinec-Kanada
tel.: +420 558 990 412

e-mail:
bethel.kanada@slezskadiakonie.cz
vedoudi stediska:

Bc. Stanislav Mrozek, DiS.



stredisko poskytované sluzby cilova skupina statistika zarok 2010 prijmyKE  vydajeK¢  kontakty
Bethel Trinec-Kanada ~ Noclehdrna promuze  osoby bez piistiesi pocet lGzek: 1153086 1153086 Hranicni 280, 739 61 Tfinec-Kanada
osoby ohroZené zdvislosti 1-10 mésic 12 lizek, tel.: +420 558 990 412
nebo zavislé na navykovych latkdch ~ 11-12 mésic 16 lizek e-mail:
osoby v krizi obloznost: bethel.kanada@slezskadiakonie.cz
osoby, které vedou rizikovy zplisob 3020 noclehti (89%) vedouci stfediska:
Zivota nebo jsou timto zplisobem Bc. Stanislav Mrozek, DiS.
Zivota ohrozeny
pachatelé trestné cinnosti
vékovd kategorie:
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65— 80 let)
Jordan Tinec SocidIné aktivizacni osoby s chronickym dusevnim pocet uZivatel(i: 30 2041594 2041594 Hranicni 280, 739 61 Trinec-Kanada
(kavérna s galerii) sluzby pro seniory onemocnénim tel.: +420 558 990 410
a osoby tel.: +420 558 329 880
se zdravotnim vékovd kategorie: e-mail: jordan@slezskadiakonie.cz
postizenim mladi dospéli (19 — 26 let) vedouci strediska:
dospéli (27 — 64 let) Bc. Miroslav Hlavac, DiS.
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)
Ran¢ Nebory Podpora osoby s chronickym dusevnim pocet uZivatel(: 8 909127 909127  Nebory 2,739 61 Tfinec-Nebory

samostatného bydleni

onemocnénim, které maji diagnézu
schizofrenie a afektivni poruchy

vékovd kategorie:
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)

tel.: +420 558 990 410

tel.: +420 558 329 880

mob.: +420 737 478 288

e-mail: nebory@slezskadiakonie.cz
vedoudi strediska:

Bc. Miroslav Hlavac, DiS.
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vedouci/ head: Ing. Bc. Milana Baksovd
adresa/ address: Frystdtskd 168, 733 01 Karvind
tel.: +420 596 325622

e-mail: m.baksova@slezskadiakonie.cz

web: www.sdkabo.cz



Pfi bilancovani roku 2010, nesouciho se ve znameni vyro¢nich oslav
Slezské diakonie, mlizeme konstatovat: pracovnici oblasti se odpovédné
vénovali sluzbé socidlné a zdravotné handicapovanym lidem — détem,
mladezi, rodindm, lidem bez domova i obcaniim s jejich problémy.

Diky aktivité vedoucich pracovnikil a jejich dspéSnym projektiim
podpofenym v grantovych fizenich nebo prostfednictvim nadaci jsme
mohli vedle tradi¢ni nabidky sluzeb uskutecnit také mnoho jinych
zajimavych aktivit. Byly to napiiklad odborné semindfe pro vefejnost
s nazvem,Reknéte s nami,NE“ dluhové pasti” (Ob¢anska poradna
Karvind), vylety do Ostravy a nakup Skolnich pomiicek pro déti

ze socidlné slabych rodin (SocidIni asistence Karvind, Orlovd).

Déle jsme mohli zvySovat kvalitu Rané péce Eunika a rozvijet tuto sluzbu
v regionu Frydecko-Mistecko, zkvalitiiovat terapie pro déti v Dennim
stacionafi Eunika nebo uspofddat zajimavé akce pro déti v Pohodé —
zajet si na vylet, navstivit bazén atd.

V kvétnu postihly stiedisko Hosana dtisledky povodni, klienti byli nuceni
opustit domov a hledat titocisté ve stredisku Pohoda. V soucasné dobé
dokoncujeme rekonstrukci koupelen domova Hosana. Tato sluzba
iniciativné spolupracuje na krajské transformaci pobytovych zafizeni,
nékolik klientd tak naslo v Hosané sviij novy domov.

Upravé a opravé prostor jsme se vénovali také v azylovych domech Séra
a Hannah. Nase azylové domy jsou intenzivné vyuZivany klienty, castou
pficinou ztréty domova je pro rodiny rostouci zadluZenost a nasledné
vystéhovani z bytd.

V'roce 2010 jsme rozsifili sluzby ve mésté Orlovd o sociéIni asistenci

v rodindch s détmi. V Havifové jsme zacali poskytovat streetwork

se zaméfenim na mladé lidi s drogovou zdvislosti. Obé tyto nové sluzby
vznikly diky podpofe Individudiniho projektu OP LZZ,,Podpora a rozvoj
sluzeb socilni prevence v Moravskoslezském kraji”. Do budoucna
vyhlizime s nadéji evangelisty Jana: ,,J& jsem vinny kmen, vy jste
ratolesti. Kdo zlistava ve mné a ja v ném, ten nese hojné ovoce; nebot
beze mne nemiZete Cinit nic.” A tak pfipravujeme ve spolupraci

se socidlnimi odbory a odbory SPOD rozsiteni terénnich sluzeb, ¢inime
kroky k otevieni nové sluzby pro lidi s duSevnim onemocnénim.
Navazujeme efektivni spoluprdci s pronajimateli bytd s cilem osamo-
statnéni naich klientli zejména ze stfedisek Bethel, Sara a Hannah.

REGION OF KARVINSKO

The year 2010 passed in the spirit of the 20th anniversary of Slezska
Diakonie. Looking back, we can say that the regional staff attended
with all responsibility to the services provided to children, young
people, families, homeless people, people with social or health
handicap and other troubled citizens.

Hard work of the management and their successful projects, supported
by various grants and foundations, allowed us to extend the traditional
offer of our services by many other interesting activities: let us mention
e. g. seminars open to public and called “Say with Us “NO” to the Debt
Trap” (Citizens' Counselling Centre Karvind, Orlovd), excursions to the city
of Ostrava or the purchase of school supplies for children from socially
disadvantaged families (Social Assistance Karving, Orlovd).

Besides that, we were allowed to improve the quality of the Early Care
(entre Eunika and to develop this service in the region of Frydek-Mistek.
We also improved the therapy provided to children in the Day Care
(entre Eunika and organized various interesting activities for children

in the Pohoda centre (making trips, going to the swimming-pool, etc.).

The Hosana centre was affected by floods in May 2010 and its clients
had to seek shelter in the Pohoda centre. At present, we are about

to finish the reconstruction of the bathrooms in the Hosana centre.
Several clients found new home in this facility, which takes active part
in the regional transformation of accommodation facilities.

Sdra and Hannah centres underwent certain adaptations

and reconstruction too. There is a huge demand for using our shelters:
many families lose their own homes because of the increasing amount
of debts which, in the end, force them to move out.

In 2010, we also extended our services provided in the city of Orlova
by opening the Social Assistance Service for families with children.

In the city of Havifov, we launched street-work focused on drug-
addicted young people. Both these programmes are supported

by the Individual Project of Operational Programme Human Resources
and Employment called “Promotion and Development of Social
Prevention Services in the Moravian-Silesian Region”. We are looking
towards the future with the same hope as John the Evangelist:
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“I'am the vine; you are the branches. If a man remains in me and |

in him, he will bear much fruit; apart from me you can do nothing.”
Therefore, we cooperate with various sections of the SPOD (Socio-
Juridical Child Protection) and other authorities in order to extend our

stredisko poskytované sluzby

cilovad skupina

field-services. We also take steps to launch a new service for mentally il
people. We are trying to establish an efficient collaboration with flat
owners, in order to help our clients to become independent — especially
those staying in the Bethel, Sdra and Hannah centres.

statistika za rok 2010

pijmy K¢

vydaje K¢

kontakty

Eunika Karvina Denni stacionaf

osoby s kombinovanym postizenim
0soby s mentalnim postizenim
osoby s télesnym postizenim
osoby se zdravotnim postizenim

vékovd kategorie:

déti predskolniho véku (2 - 7 let)
mladsi déti (7 —10 let)

starsi déti (11— 15 let)

pocet uZivatelti: 30

3880536

3880536

Horova 654, 734 01 Karvind-Rdj
tel.: +420 596 311 815

e-mail:
vedoudi.eunika@slezskadiakonie.cz
vedoudi stediska:

Bc. Martina Wisniowska

Odlehcovaci sluzby

osoby s kombinovanym postizenim
osoby s mentalnim postizenim
osoby s télesnym postizenim
osoby se zdravotnim postizenim

vékovd kategorie: od 2 do 15 let

pocet uZivatelli: 11

138954

138954

Rané péce

osoby s kombinovanym postizenim
osoby s mentalnim postizenim
osoby s télesnym postizenim
osoby se zdravotnim postiZzenim
rodiny s ditétem/détmi

vékovd kategorie:

déti predskolniho véku (1-7 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)

déti kojeneckého véku (do 1 roku)

pocet uZivatelti:
12 rodin

430258

430258

Hannah Orlové Azylovy diim

pro matky s détmi

obéti domaciho nasili
osoby bez piistfesi

vékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1 -7 let)
mladsi déti (7 —10 let)

starsi déti (11— 15 let)

dorost (16 — 18 let)

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)

déti kojeneckého véku (do 1 roku)

pocet lizek: 40
obloznost:
11595 ltizkodnd

2659968

2659968

Klasterni 367, 735 11 Orlova-Mésto

tel.: +420 596 513 207

e-mail:
vedoudi.adorlova@slezskadiakonie.cz
vedouci stediska: Adéla Hovorkova, DiS.
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stredisko poskytované sluzby cilova skupina statistika zarok 2010~ prijmyKE  vydajeK¢  kontakty
Poradenské Obcanska poradna  vefejnost poletintervenci:385 1016198 1016198  Frystdtskd 168, 733 01 Karvind-Fry3tat
centrum Karvina Karvina pocet kontaktd: 274 tel.: +420 596 323 031
0dborné socidlni pocet dotazli: 852 e-mail: obcan.ka@slezskadiakonie.cz
poradenstvi vedoudi strediska:
Bc. Lenka Simerdova, DiS.
Socialni asistence rodiny s ditétem/détmi pocet uZivatelii: 1957470 1957470  Frytatskd 168, 733 01 Karvina-Frystat
Karvina 32rodin tel.: +420 596 323 032
Socidlné aktivizacni vékovd kategorie: e-mail:
sluzby pro rodiny déti predskolniho véku (1-7 let) pocet intervenci: sa.vedouci.ka@slezskadiakonie.cz
s détmi mladsi déti (7 —10 let) 2122 koordindtor projektu:
starsi déti (11— 15 let) Bc. Jan Motloch, DiS.
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
déti kojeneckého véku (do 1 roku)
On Line Karvind Klub On Line déti a mlddez ve véku od 6 do 26 let  pocet uZivateld: 166 1383225 1383225 Frystatskd 168,733 01 Karvina-Frystat
Nizkoprahové zafizeni  ohroZené spolecensky nezddoucimi  pocet kontakt: 3 004 tel.: +420731428 974
pro déti a mladez jevy e-mail: online@slezskadiakonie.cz
vedouci strediska:
vékovd kategorie: Bc. Jana Ondruskova, DiS.
od 14 let do 22 let véku
Streetwork On Line  déti a mladez ve véku od 6 do 26 let  pocet kontakt: 1600 755148 755148
Terénni program ohrozené spolecensky nezadoucimi
Jevy
osoby ohroZené zdvislosti
nebo zdvislé na ndvykovych latkach
vékova kategorie:
mladsi déti (7 —10 let)
starsi déti (11— 15 let)
dorost (16 — 18 let)
mladi dospéli (19 — 26 let)
Streetwork Havifov  osoby ohrozené zévislosti pocet kontaktd: 1313 420000 420000
Terénni program nebo zdvislé na ndvykovych latkach
vékova kategorie:
dorost (16— 18 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
Hosana Karvind Domov pro osoby 0soby s mentaInim postizenim pocet lizek: 12 3099711 3099711  Lazefisky park 463
se zdravotnim 0soby se zdravotnim postizenim obloznost: 12 733 01 Karvind-Darkov
postizenim tel.: +420 596 349 535

vékova kategorie: od 18 let

e-mail: hosana@slezskadiakonie.cz
vedouci stiediska: Pavla Matusinska

OBLAST KARVINSKO / REGION OF KARVINSKO 50



stredisko poskytované sluzby cilovad skupina statistika zarok 2010~ prijmyK¢  vydajeK¢  kontakty
Hosana Karving, Socidlné terapeutické  osoby s mentdlnim postizenim pocet uZivatelli: 16 1329781 1329781 V Aleji 435,734 01 Karvina-Rdj
dilny dilny 0soby se zdravotnim postizenim tel.: +420733 142 446
e-mail: hosana@slezskadiakonie.cz
vékovd kategorie: od 18 do 64 let vedoudi stfediska: Pavla Matusinska
Centrum socidlnich  NZDM Pohoda déti amlddez ve vékuod 6 do 26let  pocet uZivatell: 118 1530685 1530685 V Aleji 435,734 01 Karvind-Rdj
sluzeb Karvina Nizkoprahové zafizeni  ohrozené spolecensky nezddoucimi  pocet kontaktd: 3 442 tel.: +420 596 363 538
pro déti a mladez jevy e-mail: pohoda@slezskadiakonie.cz
vedouci stfediska: lveta Kuczerova
vékovd kategorie: od 6 do 15 let
Kontakt Karvina osoby Zijici v socidlné vyloucenych pocet kontakt(: 2178 1516936 1516936  V Aleji 435,734 01 Karvina-Rdj
Terénni program komunitach pocet intervenci: tel.: +420 596 363 538
1091 e-mail: kontakt.ka@slezskadiakonie.cz
vékova kategorie: koordinétor projektu: Iveta Kuczerova
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
Sara Azylovy dim proZeny  obéti domaciho nésili pocet lizek: 60 5273960 5273960 Petrovice u Karviné 616, 735 72

Petrovice u Karviné

s détmi v tisni

osoby bez piistresi
osoby v krizi
rodiny s ditétem/détmi

vékova kategorie:

déti pedskolniho véku (1 -7 let)

mladsi déti (7 —10 let)
starsi déti (11— 15 let)
dorost (16 — 18 let)

mladi dospéli (19 — 26 let)

dospéli (27 — 64 let)

déti kojeneckého véku (do 1 roku)

obloznost:
16 680 lizkodndi

tel.: +420 596 361703
e-mail: sara@slezskadiakonie.cz
vedouci stfediska: Ing. Walter Siuda
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REGION OF OSTRAVA, HAVIROV

vedouci/ head: Lydie Jariabkovd

adresa/ address: Rolnickd 55, 709 00 Ostrava-Novd Ves
tel.: +420596 617 581

e-mail: | jariabkova@slezskadiakonie.cz
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Rok 2010 byl protkan dvacetiletym vyrocim Slezské diakonie, kdy jsme
si uvédomovali ndrocnost prace viech, kdo stéli u zrodu nasi organizace,
a pocitovali jsme k nim obdiv a vdécnost. Velkym meznikem byl také
odchod pana feditele z funkce.

V tomto roce jsme se aktivné zapojili do komunitniho pldnovani

ve méstech, kde jsou nase sluzby poskytovany. Vénovali jsme se
naplfiovani strategického planu Slezské diakonie a nastaveni kvality

v jednotlivych sluzbéch. Stfediska prochdzela dobrovolnymi
konzultacemi a audity. Probihala setkani pracovni skupiny, kterd se
zamyslela nad otdzkou kiestanskych hodnot. Zamysleli jsme se nad tim,
€0 pro nds znamenaji a jak je zavadime do Zivota.

Ve spolupraci s projektovym oddélenim jsme podali zdmér projektu
,Kvalitni Zivot i v nemoci”. Jedna se o rekonstrukci budovy a zfizeni
domova se zvlastnim rezimem pro 10 uZivatelli v Ostravé. V rdmci
poradny Elpis Ostrava vznikl novy projekt,Bezpecné za hranice”. Tyka se
oblasti obchodovani s lidmi. Ob¢anska poradna Havifov se zapojila

do projektu Ministerstva vnitra a stala se kontaktnim mistem pro cizince
pochdzejici ze zemi mimo EU.

Dékuiji za svédomitou praci vsem zaméstnanciim a dobrovolnikiim,
ktefi se podileli na poskytovani socidlnich sluzeb v nai oblasti,

a zaroven i véem, kdo nés podporovali duchovné i finan¢né. Chceme
i nadale pod novym vedenim poskytovat kvalitni socidIni sluzby,
reagovat na potfeby nasich spolubliznich, realizovat nové vyzvy

a prilezitosti.

REGION OF OSTRAVA, HAVIROV

The main theme of 2010 was the 20th anniversary of Slezska Diakonie,
which allowed us to realize how demanding the work of the founders
of our organization must have been. We can't but admire them with
an immense gratitude. The withdrawal of Mr. Santarius from the office
of director has been a landmark too.

In 2010, we took an active part in community planning of the cities

of Ostrava, Havitov, Bohumin and Olomouc. We focused on the
fulfilment of the Strategic Plan of Slezska Diakonie and the quality
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standards of particular services. Facultative consultations and audits
took place in several centres. A work-group met in order to analyze
Christian values, their meaning and different ways to make them
come true.

In cooperation with the Projects Section, we presented the investment
programme called “Quality Life despite Disease”, whose aim is to found
a home with special treatment and capacity of ten places in Ostrava.

A new project called “Safely across the Boarders’, concerning trade

in human beings, was presented by the Counselling Centre Elpis.

The Citizens’ Counselling Centre Havitov joined a project of the Ministry
of the Interior and became a contact point for foreigners from non-EU
countries. We participate in the Individual Project of Operational
Programme Human Resources and Employment called “Promotion

and Development of Social Prevention Services in the Moravian-Silesian
Region”.

I would like to say thanks to our staff-members and volunteers for their
conscientious labour in the field of social services. | would also like

to say thanks to all our spiritual and financial supporters. Just like under
the former director, we are determined to continue to provide high-
standard social services, respond to the needs of our fellow citizens

and cope with new challenges and occasions.



stredisko poskytované sluzby cilova skupina statistika zarok 2010~ prijmyKE  vydajeK¢  kontakty
Komunitni centrum  Kanaan déti a mlddez ve vékuod 6 do 26 let  pocet uZivatell: 67 719380 719380  Drdtovenska 246
Bohumin Nizkoprahové zafizeni  ohrozené spolecensky nezddoucimi  pocet kontaktii: 3019 73551 Bohumin-Pudlov
pro déti a mladez jevy tel.: +420596 011722
osoby Zijici v socidlné vyloucenych e-mail:
komunitach kc.bohumin@slezskadiakonie.cz
koordindtor projektu:
vékova kategorie: od 6 do 14 let Bc. Nikola Simikové
Kontakt osoby Zijici v socidlné vyloucenych pocet uZivatelli: 144 1243852 1243852
Terénni program komunitéch pocet kontaktd: 519
pocet intervenci: 852
vékova kategorie: od 15 let
Salome Bohumin Denni staciondf osoby s kombinovanym postizenim  pocet uZivatel(i: 32 3495875 3495875 Nerudova 1041,735 81 Bohumin
osoby s mentalnim postizenim kapacita uZivatell: 35 tel.: +420 596 013 434
osoby s télesnym postizenim mob.: +420732 744 426
osoby se zdravotnim postizenim e-mail: salome@slezskadiakonie.cz
vedouci stfediska:
vékova kategorie: od 3 do 26 let Bc. Jaroslava Kromerova
Rané péce osoby s kombinovanym postizenim  pocet rodin: 12 471000 471000
o0soby s mentalnim postizenim kapacita rodin: 10
osoby s télesnym postizenim
osoby se zdravotnim postizenim
rodiny s ditétem/détmi
vékovd kategorie:
déti predskolniho véku (1-7 let)
mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
déti kojeneckého véku (do 1 roku)
Odlehcovaci sluzby osoby s kombinovanym postizenim  pocet uZivateld: 7 166 200 166 200
osoby s mentalnim postizenim kapacita
osoby s télesnym postizenim uzivateld/den: 6
0soby se zdravotnim postizenim
vékova kategorie: od 3 do 26 let
Socialni asistence Socidlné aktivizacni rodiny s ditétem/détmi pocet uZivatelli: 172 3032095 3032095 Rolnickd 55,709 00 Ostrava-Nova Ves
vrodinachsdétmi  sluzby pro rodiny pocet rodin: 46 tel.: +420 596 611 804
ohroZenymi socidlni s détmi vékova kategorie: Dratovenska 246, Bohumin-Pudlov

exkluzi
Ostrava, Bohumin

déti piedskolniho véku (1 -7 let)
mladsi déti (7 —10 let)

starsi déti (11— 15 let)

dorost (16 — 18 let)

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)

déti kojeneckého véku (do 1 roku)

tel.: +420 596 611 804

e-mail: n.simikova@slezskadiakonie.cz
vedouci stfediska: Bc. Nikola Simikova
tel.: +420736 757 533
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Dorkas Ostrava Tisfové péce osoby s chronickym onemocnénim pocet uZivatelli: 133 2324900 2324900 Rolnickd 55,709 00 Ostrava-Nova Ves
osoby s télesnym postiZenim kontakty: 2245 tel.: +420 596 613 513
osoby se zdravotnim postizenim intervence: 505 mob.: +420737 223 967
seniofi krizovy zasah: 36 e-mail: dorkas.ov@slezskadiakonie.cz
koordindtor projektu:
vékové kategorie: od 18 do 80 let Martina Kvasnickovd, DiS.
Elim Ostrava Pecovatelskd sluzba osoby s chronickym onemocnénim pocet uZivatelti: 60 2453534 2453534  Rolnickd 55,709 00 Ostrava-Nova Ves
osoby s jingm zdravotnim postizenim tel.: +420 596 617 581
osoby s télesnym postizenim e-mail: elim@slezskadiakonie.cz
osoby se zdravotnim postiZzenim koordindtor projektu:
seniofi Bc. Veronika Maslikové
vékovd kategorie:
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)
Seniorklub seniofi pocet uZivatelti: 10 0 0 Rolnickd 55, 709 00 Ostrava-Nova Ves
(neregistrovand tel.:+420 596 615 937
socidlni sluzba) e-mail: |.jariabkova@slezskadiakonie.cz
vedouci: Lydie Jariabkovd
Siloe Ostrava Centrum dennich sluzeb  osoby s chronickym duSevnim pocet uZivatel(i: 37 4064106 4064106 Rolnickd 55,709 00 Ostrava-Nova Ves
onemocnénim kapacita: 15 tel.: +420 596 617 581
seniofi e-mail: siloe@slezskadiakonie.cz
koordindtor projektu:
vékova kategorie: Bc. Marta Machové
dospéli (27 — 64 let)
mladsi seniofi (65— 80 let)
starsi seniofi (nad 80 let)
Odleh¢ovaci sluzba osoby s chronickym dusevnim pocet uZivatel(i: 23 1100000 1100000
onemocnénim pocet lizek: 3
seniofi
vékové kategorie:
dospéli (27 — 64 let)
mlad3i seniofi (65— 80 let)
starsi seniofi (nad 80 let)
Poradenské Elpis Ostrava obéti domdciho nésili pocet intervenci: 98 642 425 642425  28.fijna 86,702 00 Ostrava
centrum Ostrava 0dborné socidlni obéti trestné cinnosti pocet kontaktd: 99 tel.: +420596 615 935
poradenstvi pocet tcastnikl e-mail: elpis.os@slezskadiakonie.cz

vékova kategorie:

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)

seminart: 930

vedoudi stiediska: Martina Vilimova, DiS.
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Poradenské Obcanska poradna  osoby Zijici v socidiné vyloucenych pocetintervenci: 817 1059283 1059283  28.fijna 86, 702 00 Moravska Ostrava
centrum Ostrava Ostrava komunitéch tel.: + 420596 611 237
0dborné sociélni rodiny s ditétem/détmi e-mail: obcan.ov@slezskadiakonie.cz
poradenstvi seniofi vedoudi strediska:
Martina Vilimovd, DiS.
vékova kategorie: koordindtor projektu:
mladi dospéli (19 — 26 let) Bc. Lenka Diatkova
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)
Mateiské centrum Aktivni vyuZiti volného  rodice s détmi pocet uzivatelli: 416 470914 470914  Rolnicka 55, 709 00 Ostrava-Nova Ves
Rodinka Ostrava Casu pro rodice s détmi pocet déti: 185 tel.: +420 596 633 093
(neregistrovana pocet rodicd: 231 e-mail: rodinka.ov@slezskadiakonie.cz
socidlni sluzba) koordindtor projektu:
Mgr. Michaela Brodeckd
Pecovatelska sluzba  Pecovatelska sluzba seniofi pocet uZivatelli: 56 1674041 1674041 Stonava ¢p. 1080, 735 34 Stonava
Stonava tel.: +420 596 420 590
vékovd kategorie: e-mail: ps.stonava@slezskadiakonie.cz
dospéli (27 — 64 let) vedoud stfediska:
mladsi seniofi (65 — 80 let) Urdula Byrtusova, DiS.
starsi seniofi (nad 80 let)
Socialni sluzby Elpis Havitov obéti domdciho nésili pocet uzivatelli: 61 494000 494000 Opletalova 4/607
pro rodinu Havifov Odborné socidlni pocet intervenci: 104 736 01 Havifov-Sumbark
poradenstvi vékovd kategorie: seminare: tel.: + 420596 812 764
mladi dospéli (19 — 26 let) 80 studentd e-mail: elpis.ha@slezskadiakonie.cz
dospéli (27 — 64 let) okamzitd kapacita: 1 koordinator projektu:
mladsi seniofi (65 — 80 let) Lenka Honsarkova, DiS.
starsi seniofi (nad 80 let)
Elpis Karvina obéti domaciho nasili pocet uzivatelii: 67 447 940 447940  Masarykovo ndm. 5/6
0Odborné socilni osoby v krizi pocet intervenci: 129 733 01 Karvina-Fry3tat
poradenstvi tel.: +420 596 313 460
vékovd kategorie: mob.: +420731692 841
mladi dospéli (19 — 26 let) e-mail: elpis.ka@slezskadiakonie.cz
dospéli (27 — 64 let) vedouci strediska:
mladsi seniofi (65 — 80 let) Lenka Honsdrkova, DiS.
starsi seniofi (nad 80 let)
Obcanska poradna  osoby Zijici v sociélné vyloucenych pocet uZivatel(i: 739 718396 718396  Opletalova 4/607
Havifov komunitach pocet intervenci: 997 736 01 Havifov-Sumbark

rodiny s détmi, seniofi

vékova kategorie:

mladi dospéli (19 — 26 let)
dospéli (27 — 64 let)
mladsi seniofi (65 — 80 let)
starsi seniofi (nad 80 let)

okamzita kapacita: 1

tel.: +420 596 810 546

e-mail: obcan.ha@slezskadiakonie.cz
vedoudi strediska:

Lenka Honsarkova, DiS.
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Socialni sluzby Intervencni obéti doméciho ndsili pocet uZivatel(i: 233 1970327 1970327 Opletalova 4/607
pro rodinu Havifov centrum Havifov pocet intervenci: 700 736 01 Havifov-Sumbark
Intervenéni centrum vékova kategorie: od 18 let pocet kontaktd: 899 tel.: +420 596 611 239
okamZitd kapacita: 3 pohotovostni linka: +420 739 500 634
e-mail: ic.havirov@slezskadiakonie.cz
koordindtor projektu:
Michaela Ohfalova, DiS.
Zaiizeni odborného  rodiny s détmi pocet rodin: 3 654 200 654200  Opletalova 4/607
poradenstvi pocet intervenci: 249 736 01 Havifov-Sumbark
pro péci o rodinu pocet kontaktd: 115 tel.: +420 596 883 305
adéti okamzité kapacita: 1 mob.: +420732 804 353

|.honsarkova@slezskadiakonie.cz
vedouci stiediska:
Lenka Honsarkovd, DiS.
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OBLAST TESINSKO

REGION OF TESINSKO

vedouci/ head: Vgr. Ing. Romana Bélovd

adresa / address: Mdnesova 25, 737 01 Cesky Tésin
tel.: +420 558 736 256

e-mail: r.belova@slezskadiakonie.cz
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Rok 2010 pfinesl Oblasti TéSinsko fadu novych vyzev, pfileZitosti i zmén
spojenych s rozvojem sluzeb.

K Sesti sluzbam socidlni prevence financovanym z individuéIniho
projektu Moravskoslezského kraje,Podpora a rozvoj sluzeb socidlni
prevence v Moravskoslezském kraji* pfibyly béhem roku dvé nové
sluzby, jejichz poskytovani bylo zahdjeno v bfeznu 2010. Jednd se

o sluzby socidlné terapeuticka dilna a podpora samostatného bydleni —
obé jsou poskytovany ve Frydku-Mistku. Tyto sluzby reaguiji

na probihajici transformacni proces pobytovych sluzeb pro osoby

se zdravotnim postizenim v Moravskoslezském kraji. Osoby

se zdravotnim znevyhodnénim tak mohou rozvijet své dovednosti
pro uplatnéni se v bézné spolecnosti. V pribéhu roku bylo ukon¢eno
poskytovani odleh¢ovacich sluzeb ve stedisku Lydie. Pocet sluzeb
poskytovanych v Oblasti TéSinsko se navysil na 24.

Ve stiedisku Rt - socidIni rehabilitace Frydek-Mistek probéhla v dnoru
inspekce kvality poskytované sluzby, ktera potvrdila jeji spravné
smérovani a vysokou kvalitu. Na kvalité sluZeb pracujeme kontinudlné,
v prlibéhu roku probéhlo nékolik konzultaci k naplfiovani standardii
kvality a dva cvicné audity, jejichz cilem je ovéfit drovei napliiovani
standardd kvality ve sluzbé a pomoci v dal3im rozvoji.

Kavarna Empatie ve Frydku-Mistku realizovala svou ¢innost
s uplatnénim principd socidIniho podnikani a v dopolednich hodinch
rozsifila své aktivity poskytovanim socidlné terapeutickych cinnosti.

Zafizeni Eben-Ezer obhdjilo certifikaci systému managementu kvality
dle pozadavki CSN EN 150 9001:2009. V nékolika zafizenich byla
zvysena troveil materidlné-technického zdzemi poskytovanych sluzeb
diky realizaci projektd, ze kterych mohly byt tyto Gpravy hrazeny.

Rok 2010 byl také rokem oslav a vdécnosti za uplynulych 20 let
plisobeni Slezské diakonie, kdy probéhla fada doprovodnych akci.

V rdmdi nich jsme oslavili také 10 let fungovani socidIné terapeutickych
dilen v zafizeni Eben-Ezer.

[ pro rok 2011 mame mnohé vize a jisté nds Cekaji i véci nyni
nepldnované, jak je pifindsi Zivot sdm. Té&sime se na oslavy 10. vyroci
fungovéni domova pro osoby se zdravotnim postizenim v zafizeni
Eben-Ezer, ¢ekaji nas také persondlni zmény v nékolika strediscich
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oblasti, které s sebou jisté pfinesou nové moznosti a vyzvy. Do dalSiho
obdobi vstupujeme s dlivérou v BoZi blizkost a Jeho vedeni pro vSechny
pracovniky poskytujici sluzby potiebnym lidem a za Usili téchto
pracovnik(i, dobrovolniki a podporu dalSich osob a subjektli velmi
dékujeme.

REGION OF TESINSKO

In 2010, the Region of Té&insko encountered many new challenges,
occasions and changes.

Since March 2010, the six services of social prevention, financed

by the project “Promotion and Development of Social Prevention
Services in the Moravian-Silesian Region”, were extended by two new
services: the socio-therapeutic workshop and the support

of independent housing, both provided in the city of Frydek-Mistek.
These services respond to the transformation of accommodation
services provided for people with disabilities in the Moravian-Silesian
region. Such people are thus allowed to develop skills indispensable for
everyday life. Respite services in the Lydie centre were stopped in 2010.
Total number of services provided in the Region of TéSinsko increased
to 24.

An inspection carried out in the Rt centre (Centre for Social
Rehabilitation Frydek-Mistek) in February 2010 confirmed

the appropriate orientation and high quality of the services. The quality
of our services has always been the focus-point of our efforts. Therefore,
several consultations and two trial audits took place in 2010 in order

to check their high standard and to promote their further development.

The (afé Empatie in Frydek-Mistek has been run in accordance with
the principles of social entrepreneurship. The café has also extended its
activities by providing socio-therapeutic services in the afternoon hours.

The Eben-Ezer facility met the requirements of quality management
set by the Czech national regulations (CSN EN 150 9001:2009).

The accomplishment of several projects allowed us to raise funds
forimprovement of the technical background in some of our facilities.



The year 2010 was also an occasion to celebrate and express gratitude
for the twenty years of existence of Slezskd Diakonie. Thus, many events
were organized, among others the celebrations of the 10th anniversary
of the socio-therapeutic workshops in the Eben-Ezer centre.

We nourish several visions for the year 2011 and we are sure to meet
some unforeseen events as well, because that's the way life is. We
are looking forward to celebrate the 10th anniversary of the home

stredisko poskytované sluzby cilova skupina

for people with disabilities in the Eben-Ezer centre. Staff-changes

in some regional centres are planned and we expect them to bring
new possibilities and new challenges. We hope that Our Lord will stay
close to us and will lead the steps of all our colleagues who provide
services to people in need. We are grateful for the effort of our staff
and volunteers, as well as for the support of other people

and organizations. Many thanks to all of them.

statistika zarok 2010 prijmyK¢  vydajeK¢  kontakty

Lydie Cesky Tésin Denni staciondf osoby s mentalnim postizenim
osoby s kombinovanym postizenim
osoby s télesnym postizenim

osoby se zdravotnim postizenim

vékovad=kategorie:=
détipredskolniho véku (1—7 let)
mladsi déti (7 10 let)

starsi déti (11— 15 let)

dorost (16 — 18 let)

mladi dospéli (19 — 26 let)

pocet uZivatelli: 35 3203636 3222897  Tranovského 10,737 01 Cesky Tésin

tel.: +420558 712728

mob.: +420 737 117 998

e-mail: lydie@slezskadiakonie.cz
vedoudi stfediska: Jana Kadlubcova

Rané péce o0soby s mentdlnim postizenim
osoby s télesnym postizenim
osoby s kombinovanym postizenim
osoby se zdravotnim postizenim
rodiny s ditétem/détmi

vékovd kategorie:
déti predskolniho véku (1 -7 let)
déti kojeneckého véku (do 1 roku)

pocet uZivateldi: 168000 204394
4rodiny

Odlehcovaci sluzby osoby s mentalnim postizenim
osoby s télesnym postizenim
osoby s kombinovanym postizenim

osoby se zdravotnim postizenim

vékova kategorie: od 2 do 15 let

pocet uZivatel(i: 8 103335 104989

Eden Cesky Tésin Denni staciondf osoby s mentalnim postizenim

vékovad=kategorie: od=19=do=55et

pocet uZivatel(i: 25 3335484 3368027 Frydecka 34,737 01 Cesky T&Sin

tel.: +420 558 746 844

e-mail: eden@slezskadiakonie.cz
vedoudi strediska:

Mgr. Renata Sniegofiova
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kontakty

Tabita
Cesky T&sin
Karvina
Tiinec
Jablunkov

Osobni asistence
Cesky TéSin

osoby s chronickym duSevnim pocet uZivatell: 9 563922 563 922
onemocnénim

osoby s chronickym onemocnénim

osoby s jinym zdravotnim postiZenim

osoby s kombinovanym postizenim

0soby s mentalnim postizenim

osoby s télesnym postizenim

osoby se sluchovym postizenim

osoby se zdravotnim postizenim

osoby se zrakovym postizenim

seniofi / vékova kategorie: od 2 let

Odlehcovadi sluzby
Cesky Tésin

osoby s chronickym dusevnim pocet uZivatelli: 9 316778 316778
onemocnénim

osoby s chronickym onemocnénim

osoby s jinym zdravotnim postiZenim

osoby s kombinovanym postizenim

osoby s mentalnim postizenim

osoby s télesnym postizenim

osoby se sluchovym postizenim

osoby se zdravotnim postizenim

osoby se zrakovym postizenim

seniofi / vékova kategorie: od 2 let

Manesova 25, 737 01 Cesky Téin
tel.: +420 558 713 772

mob.: +420733 142 429

e-mail:
asistence.respit@slezskadiakonie.cz
vedouci strediska:

Bc. Renéta Motykova, DiS.

Osobni asistence
Karvina

osoby s chronickym duSevnim pocet uZivatelti: 12 456229 456 229
onemocnénim

osoby s chronickym onemocnénim

osoby s jinym zdravotnim postiZenim

osoby s kombinovanym postizenim

osoby s mentdlnim postizenim

osoby s télesnym postizenim

0soby se sluchovym postizenim

osoby se zdravotnim postiZzenim

osoby se zrakovym postizenim

seniofi / vékova kategorie: od 2 let

Odlehcovaci sluzby
Karvina

osoby s chronickym duSevnim pocet uZivatelii: 5 257821 257 821
onemocnénim

osoby s chronickym onemocnénim

osoby s jinym zdravotnim postizenim

0soby s kombinovanym postizenim

osoby s mentalnim postizenim

osoby s télesnym postizenim

osoby se sluchovym postizenim

osoby se zdravotnim postizenim

osoby se zrakovym postizenim

seniofi / vékovd kategorie: od 2 let

V Aleji 435, 734 01 Karvind-Rdj
tel.: +420737 221104

e-mail:
asistence.ka@slezskadiakonie.cz
vedoudi strediska:

Bc. Rendta Motykova, DiS.
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Tabita
Cesky T&sin
Karvina
Tiinec
Jablunkov

Osobni asistence
Tinec

osoby s chronickym dusevnim
onemocnénim

osoby s chronickym onemocnénim
osoby s jinym zdravotnim postiZenim
osoby s kombinovanym postizenim
0soby s mentaInim postizenim
osoby s télesnym postizenim
osoby se sluchovym postizenim
osoby se zdravotnim postizenim
osoby se zrakovym postizenim
seniofi / vékova kategorie: od 2 let

pocet uZivatelli: 8 578002 578002

Odleh¢ovaci sluzby
Tfinec

osoby s chronickym dusevnim pocet uzivatelti: 7 357110 357110
onemocnénim

osoby s chronickym onemocnénim
osoby s jinym zdravotnim postiZenim
osoby s kombinovanym postizenim
o0soby s mentalnim postizenim
osoby s télesnym postizenim

osoby se sluchovym postizenim
osoby se zdravotnim postizenim
osoby se zrakovym postizenim
seniofi / vékovd kategorie: od 2 let

Frydeckd 136, 739 61 Tinec
tel.: +420 558 990 404

mob.: +420 737 221 105
e-mail:
asistence.tr@slezskadiakonie.cz
vedouc strediska:

Bc. Renéta Motykova, DiS.

Osobni asistence
Jablunkov

osoby s chronickym duSevnim pocet uzivatelti: 7 318340 318340
onemocnénim

osoby s chronickym onemocnénim
osoby s jinym zdravotnim postiZenim
osoby s kombinovanym postizenim
osoby s mentalnim postizenim
osoby s télesnym postizenim

0soby se sluchovym postizenim
osoby se zdravotnim postizenim
osoby se zrakovym postizenim
seniofi / vékova kategorie: od 2 let

Odlehcovaci sluzby
Jablunkov

osoby s chronickym dusevnim
onemocnénim

osoby s chronickym onemocnénim
osoby s jinym zdravotnim postizenim
osoby s kombinovanym postizenim
osoby s mentalnim postizenim
osoby s télesnym postizenim
osoby se sluchovym postizenim
0soby se zdravotnim postizenim
osoby se zrakovym postizenim
seniofi / vékovd kategorie: od 2 let

pocet uZivatelli: 6 337660 337 660

Nadrazni 74, 739 91 Jablunkov
tel.: +420731625 187

e-mail:
asistence.jb@slezskadiakonie.cz
vedoud stfediska:

Bc. Renéta Motykova, DiS.
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Eben-Ezer
Cesky T&in
Horni Zukov

Domov pro osoby
se zdravotnim
postizenim

osoby s mentalnim postizenim
osoby s kombinovanym postiZzenim

vékova kategorie: od 18 do 50 let

pocet uZivatelli: 27
obloznost: 27

5720063

5720063

Socidlné terapeutické
dilny

0soby s mentaInim postizenim
osoby s kombinovanym postizenim

vékova kategorie: od 18 do 50 let

pocet uZivatel(i: 62

3144730

3144730

Chrénéné bydleni

0soby s mentalnim postiZenim
osoby s kombinovanym postizenim

vékovd kategorie: od 18 do 45 let

pocet uZivatelli: 6

696 955

696 955

Vélopolska 243, 737 01 Cesky Tésin

tel.: +420 558 748 008

e-mail:
h.pientokova@slezskadiakonie.cz
vedouci stfediska: Jolana Sabelovd, DiS.

Bethel Cesky T&sin

Terénni program

osoby bez piistresi

vékovd kategorie: od 18 let

pocet uzivateldi: 45

510456

510456

Nizkoprahové denni
centrum

osoby bez piistresi

osoby ohrozené zdvislosti

nebo zavislé na ndvykovych latkach
komunitach

osoby, které vedou rizikovy zplisob
Zivota nebo jsou timto zplisobem
Zivota ohrozeny

pachatelé trestné Cinnosti

vékovd kategorie: od 18 let

pocet uzivateldi: 170
kapacita: 25 uZivatell

1448 894

1448 894

Noclehdrna
pro Zeny a muze

osoby bez piisttesi

komunitach

osoby, které vedou rizikovy zplisob
Zivota nebo jsou timto zplisobem
Zivota ohrozeny

pachatelé trestné cinnosti

vékova kategorie: od 18 let

pocet lizek:
10 pro Zeny
20 pro muze
obloznost: 139

1734682

1734682

Tovarni 314/27,737 01 Cesky T&in
tel.: +420 558 711 633

e-mail: bethel.ct@slezskadiakonie.cz
vedouci stiediska:

Bc. Petra Morcinkova, DiS.

Podpora
samostatného
bydleni
Frydek-Mistek

Podpora samostatného
bydleni

osoby s lehkym a stredné tézkym
mentdlnim postizenim

vékovd kategorie: od 18 do 64 let

pocet uzivateli: 6

604 180

604 180

tf. T. G. Masaryka 1101

73801 Frydek-Mistek

tel.: +420 558 433 930

e-mail:
h.pientokova@slezskadiakonie.cz
vedoudi strediska:

Bc. Halina Pientokova, DiS.

koordindtor projektu: Lenka Tesarcikova
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Betania Domov pro seniory seniofi pocet lizek: 10 2280881 2344727  Komorni Lhotka ¢p. 151,739 53 Hnojnik
Komorni Lhotka obloznost: 10 tel.: +420 558 694 267
vékovd kategorie: e-mail: betania@slezskadiakonie.cz
mladsi seniofi (65 — 80 let) vedouci stfediska:
starsi seniofi (nad 80 let) Bc. Halina Pientokova, DiS.
Betezda Domov pro osoby osoby s mentalnim postizenim pocet lizek: 20 4058300 4058300 KomorniLhotka ¢p. 68, 739 53 Hnojnik
Komorni Lhotka se zdravotnim osoby s kombinovanym postizenim  obloznost: 20 tel.: +420 558 694 239
postizenim e-mail: betezda@slezskadiakonie.cz
vékova kategorie: od 18 do 50 let vedoudi strediska:
Bc. Halina Pientokova, DiS.
Rut Socidlni rehabilitace osoby s chronickym dusevnim pocet uzivatelti: 20 1071613 1071613  Manesova 25,737 01 Cesky Tésin
Cesky Tésin, Cesky Tésin onemocnénim tel.: +420 558 736 256
Tfinec, 0soby s mentaInim postizenim e-mail: rut.ct@slezskadiakonie.cz
Frydek-Mistek osoby s kombinovanym postizenim vedouci strediska:
osoby s télesnym postizenim Ing. et Mgr. Romana Bélova
osoby se sluchovym postizenim
0soby se zdravotnim postizenim
osoby se zrakovym postizenim
/ vékovd kategorie: od 18 do 64 let
Socidlni rehabilitace osoby s chronickym duSevnim pocet uZivatelli: 15 775785 775785  Frydeckd 136,739 61 Tfinec
Trinec onemocnénim tel.: +420 558 990 403
osoby s mentalnim postizenim e-mail: rut.tr@slezskadiakonie.cz
osoby s kombinovanym postizenim vedoudi strediska:
osoby s télesnym postizenim Ing. et Mgr. Romana Bélova
0soby se sluchovym postizenim
osoby se zdravotnim postizenim
osoby se zrakovym postizenim
/ vékovd kategorie: od 18 do 64 let
SocidIni rehabilitace osoby s chronickym dusevnim pocet uZivatel(i: 22 1278409 1278409 Trida.T. G. Masaryka 1101
Frydek-Mistek onemocnénim 73801 Frydek-Mistek
osoby s mentalnim postizenim tel.: +420 558 639 463
osoby s télesnym postizenim e-mail: rut.fm@slezskadiakonie.cz
osoby s kombinovanym postizenim vedoudi strediska:
osoby se sluchovym postizenim Ing. et Mgr. Romana Bélovéa
osoby se zdravotnim postizenim
osoby se zrakovym postizenim
/ vékovd kategorie: od 18 do 64 let
Kavarna Empatie Socidlni podnik osoby se zdravotnim postizenim pocet podpofenych 664497 1082710 Frydlantskd 150, 738 01 Frydek-Mistek
Frydek-Mistek osob: 10 tel.: +420 558 432 634
(neregistrovana uréeno pro Sirokou vefejnost e-mail: kavarnaempatie@email.cz
sluzba) vedouci strediska:

Ing. et Mgr. Romana Bélové
koordindtor programu:
Gabriela Hamplova
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Socialné Socidlné
terapeutické dilny  terapeutické dilny
Frydek-Mistek

osoby s mentalnim postizenim
osoby s kombinovanym postiZzenim

vékovd kategorie: od 18 do 64 let

pocet uZivatelli: 21

2195400

2195400

tf. T. G. Masaryka 1101

73801 Frydek-Mistek

tel.: +420 558 433 930

e-mail: dilny.fm@slezskadiakonie.cz
vedoud stfediska:

Ing. et Mgr. Romana Bélova
koordindtor projektu:

Lenka Tesarcikova
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OBLAST DIAKONICKEHO SKOLSTVI

DIACONAL EDUCATION

vedouci/ head: Vgr. Dagmar Siudovd

adresa / address: Frydeckd 34, 737 01 Cesky Tésin
tel.: +420737 265 946

e-mail: d.siudova@slezskadiakonie.cz
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Struktura Skolstvi prosla roku 2010 zésadnimi zménami. Cirkevni
zékladni 3kola, stfedni $kola a mate¥ska skola v Ceském TéSiné

a Cirkevni zakladni Skola a matefska Skola v Krnové — dfive projekty
fizené Ustfedim Slezské diakonie — se nové staly pfimou soudésti
organizacni struktury SD.V poloviné roku vznikla Oblast diakonického
Skolstvi. Je tak v praxi jesté vice zd(iraznéna provdzanost vychovné
vzdéldvaciho systému s poskytovénim cilenych socidlnich sluzeb pro
déti, zaky i studenty.

Obé Skoly vzdélavaji Zaky se specidlnimi vzdéldvacimi potiebami.
TéSinska Skola plsobi také na odloucenyich pracovistich ve méstech
Karvina a Bohumin. Pocatkem Skolniho roku probéhla dspésné inspekce
na viech odloucenyich pracovistich matefské Skoly v Ceském T&Siné.
Zaroven s inspekci probihal finanéni audit celé Skoly od roku 2007,

také s vynikajicim vysledkem.

Skoly, jako dva samostatné pravni subjekty, se dostaly do povédomi
Siroké vefejnosti jako zafizeni pruzné implementujici kurikularni
reformu a rychle reagujici na evropské trendy v oblasti specidlni
pedagogiky. Od 1. 9. 2010 jsou Zaci na zdkladni Skole vzdélavani podle
Skolniho vzdélavaciho programu, ktery je piné pfizpiisoben specifickym
podminkdm a potfebam $koly, se zohlednénim kiestanskych princip(,
které prolinaji veSkerym dénim Zivota Skol. TéSinska Skola se pravidelné
stava spoluorganizdtorem vyznamnych kulturnich akci. Aktivné se
napf. podilela na cyklu workshop(i a vystav v ramci mezinarodniho
projektu k oslavam 1200 let vzniku mésta Cieszyn. Krnovska Skola je
zndmd jiz tradi¢nim poradanim beneficnich adventnich koncertd.

Skoly jako jediné vzdélavaci instituce na Tésinsku a Krnovsku spojuji
vychovné vzdéldvaci ¢innost se socidlnimi sluzbami Slezské diakonie.
Détem jsou tak poskytovany se vzdéldvanim i komplexni sociélni sluzby.
Vichni pracovnici $kol svym pracovnim nasazenim, vnimavosti pro
potfeby déti a mladeze se specidlnimi potfebami a svym nad3enim

i vroce 2010 dokazovali slova Pfislovi 31, 8:,,Otevi lista za ty, kterym
hlas chybi, za prdva v3ech, kdo jsou bezmocni.”
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DIACONAL EDUCATION

The education field underwent major changes in 2010. The Church
Primary School, Secondary School and Kindergarten in Cesky TéSin
and the Church Primary School and Kindergarten in Krnov, formerly
projects run by Slezskd Diakonie, became integral part of our
organizational structure. The Section of Diaconical Education was
established in 2010 in order to allow further practical interaction
between the education field and the social services provided

for children, pupils and students.

Both schools provide education to students with special educational
needs. In addition, the school in Cesky T&Sin runs branches in the cities
of Karvina and Bohumin. All the branches of the Kindergarten in Cesky
Tésin underwent successfully an inspection at the beginning

of the school year. Simultaneously, a financial audit of the whole school
took place, covering the period from 2007 onwards. The results were
brilliant too.

The schools are independent legal entities. By the general public,
they are considered to be capable not only to implement educational
reforms, but to quickly assume new European trends in specialized
pedagogy as well. Since September 1st, 2010, the primary education
has been following the School Educational Programme, which is fully
adapted to the specific needs and conditions of the school and takes
into account the Christian principles that constitute the very basis

for both these schools. The school in Cesky T&in regularly co-organizes
significant cultural events: let us mention for example series

of workshops and exhibitions on the occasion of the 1 200th
anniversary of the city of Cieszyn. The school in Krnov is well known
for its traditional benefit advent concerts.

Both schools are the only educational institutions in the regions

of Cesky T&in and Krov that combine educational activities and social
services provided by Slezska Diakonie. Thus, in addition to be educated,
the children and young people are provided complex social services too.
With their hard work, enthusiasm and ability to perceive the needs

of children and young people with special needs, all the staff-members
of the schools gave an outstanding example of Proverbs 31, 8:“Speak up
for those who cannot speak for themselves, for the rights of all who

are destitute.”
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$8 Bohumin jednoletd vékovd kategorie od 15 do 26 let pocet zaki: 6 842643 842643  Namésti Svobody 7
73581 Stary Bohumin
dvouletd vékovd kategorie od 15 do 26 let pocet zaku: 6 842643 842643  tel.: 4420733 142423
e-mail: a.zamiskova@cirkevniskola.com
vedouci odlouceného pracovisté:
Mgr. Andrea Zamiskova
28 Bohumin vékova kategorie od 6 do 26 let pocet zaki:15 2988136 2988136 Nerudova 1041,735 81 Bohumin
. tel.: +420733 142422
MS Bohumin vékovd kategorie od 3 do 6 let, pocet zaki: 4 233688 233688  e-mail: a.zamiskova@cirkevniskola.com
po odkladu max. do 8 let vedouci odlouceného pracovisté:
Mgr. Andrea Zamiskova
piipravny stupen vékova kategorie od 5 do 6 let, pocet zaki: 2 116 844 116 844
po odkladu max. do 8 let
S8 Cesky Tésin jednoletd vékova kategorie od 15 do 26 let pocet zaku: 8 1123526 1123526  Frydecka 34,737 01 Cesky TéSin
tel.: +420 558 746 618
dvouletd vékovd kategorie od 15 do 26 let pocet zaki: 10 1404410 1404410 e-mail: d.siudova@slezskadiakonie.cz
e-mail: cps.diakonie@tiscali.cz
vedoudi strediska:
Mgr. Dagmar Siudova
Mgr. Irena Cechova
28 Cesky T&sin vékova kategorie od 6 do 26 let pocet zak: 9 1792890 1792890  Tranovského 10,737 01 Cesky T&Sin
- tel.: +420 736 504 198
MS Cesky Tésin vékova kategorie od 3 do 6 let, pocet zaki: 8 467 376 467376  e-mail: d.belanova@cirkevniskola.com
po odkladu max. do 8 let vedouci odlouceného pracovisté:
Mgr. Dagmar Belanova
pfipravny stupefi vékova kategorie od 5 do 6 let, pocet zaki: 3 175 265 175 265
po odkladu max. do 8 let
8 Karvind vékovd kategorie od 6 do 26 let pocet zakd: 10 1992100 1992100 Horova 654, 734 01 Karvina-Rdj
- tel.: +420737 219383
MS Karvind vékovd kategorie od 3 do 6 let, pocet zaki: 8 467 376 467376  e-mail: h.kriegelova@cirkevniskola.com
po odkladu max. do 8 let vedouci odlouceného pracovisté:
Mgr. Helena Kriegelova
MS Krnov vékova kategorie od 2 do 6 let, pocet zaki: 7 266000 266000 CirkevniZSaMS
po odkladu max. do 8 let SPC54,79401 Krnov
. tel.: +420 775708 337
ZS Krnov pfipravny stupef vékovd kategorie od 4 do 8 let pocet zakl: 5 3377000 3377000 e-mail: skola@sdk.cz
feditel: Mgr. Svatopluk Chlépek
vékovd kategorie od 6 do 26 let pocet zaki: 27
SD Krnov vékovd kategorie od 6 do 26 let pocet zaki: 12 131000 131000
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HOSPODARENI SLEZSKE DIAKONIE
V ROCE 2010
ECONOMY OF SLEZSKA DIAKONIE IN 2010



Rok 2010 byl druhym rokem financovani nékterych socialnich sluzeb
prostrednictvim individualniho projektu Podpora a rozvoj sluzeb socilni
prevence v Moravskoslezském kraji, ktery realizuje Moravskoslezsky kraj
v ramci Operacniho programu Lidské zdroje a zaméstnanost. Slezskd
diakonie vyuZiva tyto moZnosti v plné mife a v roce 2010 bylo touto
formou financovano 35 sluZeb s celkovou piijatou ¢astkou ve vysi

66 746 548 KC. Tato ¢astka cinila na vynosech podil 37,85 % a byla v roce
2010 hlavnim zdrojem financovéni socialnich sluzeb ve Slezské diakonii.

Dosavadni nejvétsi dondtor Ministerstvo prace a socialnich véci podpofil
realizaci nasich socidlnich sluzeb dotacemi ve vy3i 48 833 298 K¢,

coz Cinilo podil ve vysi 27,69 % na celkovych vynosech. Dotaci poskytlo
také Ministerstvo Skolstvi, mlddezZe a télovychovy ve vysi 103 840 K¢,
Ministerstvo vnitra ve vy3i 206 590 K¢, Ministerstvo kultury ve vy3i

60 000 K¢ a Ministerstvo zdravotnictvi ve vysi 41 221 K¢. Dal3i dotaci

z centralni trovné jsme obdrzeli z Uadu vlady CR ve vy3i 130 800 K¢.

Dotace krajti Cinily celkem 2 086 081 K¢, z toho Moravskoslezsky kraj
prispél 1816 081 K¢ a Jihomoravsky kraj 270 000 K¢.

Oproti minulému roku se snizily pFispévky mést a obci, coZ bylo
zplsobeno predevsim zménou financovani nékterych sluzeb,

a to prostrednictvim individudlniho projektu. Presto je podil mést a obci
na celkovych vynosech nadale velmi vyznamny a €ini cca 10 %,

coZ predstavuje castku 17 532 584 K¢.

Stejny podil na celkovych vynosech si udrzuji prijmy od uZivateldi sluzeb,
které v roce 2010 Cinily 29 856 343 K¢, coz je necelych 17 %.

Triby z prodeje vlastnich vyrobki a sluzeb inily v tomto roce
4477 660 Kc.

Granty a nadace pispély ¢astkou 919 407 K¢, tifady prace ¢astkou
372286 K¢.

Ostatni vynosy ve vy3i 4 985 268 K¢ jsou tvoreny predevsim Gcelovymi
dary firem, sponzord, individudInich ddrc, zahranicnich darcti a dalSich.

Zavérem miZeme konstatovat, Ze predevsim diky vysoce
zodpovédnému pfistupu vSech zodpovédnych pracovnikii a diky
moznosti vyuzivat zdroje z individudlniho projektu bylo dosazeno

v oblasti financovani socilnich sluzeb ve Slezské diakonii v roce 2010
relativné dobryich vysledki. Nepodafilo se nam dosahnout vyrovnaného
hospodafreni, ale vzniklou ztratu v provozni oblasti ve vysi 88 589 K¢
povazujeme za pfijatelnou. Tato byla pokryta z jméni Slezské diakonie.

Celkové hospodafeni Slezské diakonie véetné vyuctovani pfijatych
dotaci za rok 2010, stejné jako ekonomickeé idaje uvadéné v této vyrocni
zprévé, byly provéfeny auditem firmy Finaudit, s. r. 0., licence €. 100.

INVESTICNi CINNOST
SLEZSKE DIAKONIE V ROCE 2010

Ve Slezské diakonii neprobihala béhem roku 2010 Zadnd nova vystavba.
Byly realizovany pouze mensi rekonstrukcni prace a projektova pfiprava
na investice v budoucnosti.

V souvislosti s pfipravovanou vystavbou diakonického vzdélavaciho
centra v Ceském Tésiné jsme byli nuceni odkoupit pfilehlé pozemky
a stavbu na nich jiz stojici, a to za celkovou ¢astku 1,5 milionu K.
Na projektovou dokumentaci jsme vynalozili 780 338 K¢.

Chodnik u strediska On Line v Karviné byl opraven za 33 000 K¢. Déle
byla provedena rekonstrukce socidlniho zafizeni ve stfedisku Hosana
v Karviné-Darkové s naklady 89 884 K¢. Na téchto rekonstrukcich

se svymi prostfedky podilelo Mésto Karvind.

Rekonstrukce koupelny a WC ve stiedisku Eden v Ceském Tésiné stala
338805 K¢, a to i véetné projektové dokumentace. Byla pofizena novd
kuchynska linka ve stfedisku Betania v Komorni Lhotce v hodnoté

80 000 K¢. Tyto investice byly pokryty z grantii Moravskoslezského kraje.

Ve stfedisku Eden v Ceském TéSiné jsme pofidili Sikmou schodistovou
plodinu v hodnoté 532 800 K¢. Tato investice vjznamné pomohla nasim
klienttim v bezbariérovém pfistupu.

Pro zkvalitnéni a zracionalizovani praci na Ustiedi Slezské diakonie
v Ceském T&Siné jsme byli nuceni pofidit novy PC Server DELL PET310
v hodnoté 67 056 K¢.
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Na stfedisku Ran¢ Nebory byla (po dokonceni celé rekonstrukce
a terénnich tiprav) polozena zdmkové dlazba v cené 80 000 K¢.

Ve stredisku Siloe v Ostravé byl pofizen schodolez v hodnoté 140 000 K,
pficemz 70% nékladli bylo pokryto z grantu Moravskoslezského kraje
a zbytek ceny uhradila Nadace Konto Bariéry.

V' ndvaznosti na piipravovany zamér rekonstrukce objektu Lydie
v Ceském Té&Siné byla zpracovana projektova studie v hodnoté
120000 K¢.

V Ceském Tésiné jsme v minulych letech obdrZeli v dédictvi dvé budovy
avroce 2010 jsme odkoupili Ctvrtinovy podil Mésta Tfince v Castce
700 000 K.

Posledni investice se tykaji pofizeni novych osobnich vozidel.

Byly zakoupeny nasledujici vozidla:

- Ford Transit v cené 583 008 K¢

- Skoda Fabia v cené 242 083 K¢

- Skoda Octavia v cené 535 000 K¢

- Skoda Roomster v cené 434 450 K& — vozidlo bylo upraveno pro 2
imobilni klienty a na jeho Ghradé se podilel Moravskoslezsky kraj
¢dstkou 300 000 K.

Celkové investicni naklady Slezské diakonie v roce 2010 Cinily
6 256 424 K¢ a kromé vyse uvadénych zdrojt byly kryty viastnimi zdroji
tvofenymi predevsim dary tuzemskych a zahrani¢nich darcg.

Ing. Bronislav Kostka
provozné ekonomicky naméstek
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CLENENI VYNOSU SLEZSKE DIAKONIE V ROCE 2010
REVENUES OF SLEZSKA DIAKONIE IN 2010

Vynosy / Revenues Ke /CZK %
Dotace MPSV CR / Subsidy of the Ministry of Labour and Social Affairs of the Czech Republic 48 833298 27,69
Individudlni projekt MSK / Individual project Moravian-Silesian Region 66 746 548 37,85
Dotace MV CR/ Subsidy of the Ministry of the Interior of the Czech Republic 209590 0,12
Dotace MK CR/ Subsidy of the Ministry of Culture of the Czech Republic 60 000 0,03
Dotace MZ CR / Subsidy of the Ministry of Health of the Czech Republic 41221 0,02
Dotace MSMTV (R / Subsidy of the Ministry of Education of the Czech Republic 108 480 0,06
Ufad vlady CR / Government of the Czech Republic 130800 0,07
Dotace MSK, JMK / Subsidy of the Moravian-Silesian Region and South-Moravia Region 2086081 1,18
Dotace EU / EU grants 91673 0,05
Nadace / Foundations 827734 0,47
Pfispévek mésto Brno / Contribution from the city of Brno 506 000 0,29
Prispévek mésto Karvind / Contribution from the town of Karvina 1843000 1,05
Prispévek mésto Trinec / Contribution from the town of Tinec 1426 000 0,81
Prispévek mésto Cesky Tésin / Contribution from the town of Cesky T&in 2340000 133
Prispévek mésto Ostrava / Contribution from the city of Ostrava 4553736 2,58
Prispévek mésto Krnov / Contribution from the town of Krnov 1020000 0,58
Pfispévek mésto Novy Jicin / Contribution from the town of Novy Jicin 717 000 0,41
Prispévek mésto Bohumin / Contribution from the town of Bohumin 872000 0,49
Prispévek mésto Orlova / Contribution from the town of Orlova 420000 0,24
Prispévek mésto Havifov / Contribution from the town of Havifov 276 000 0,16
Prispévek mésto Bruntal / Contribution from the town of Bruntal 900 000 0,51
Prispévek mésto Frydek-Mistek / Contribution from the town of Frydek-Mistek 935000 0,53
Prispévek mésto Jablunkov / Contribution from the town of Jablunkov 12000 0,01
Prispévek obec Stonava / Contribution from the Stonava village 1328048 0,75
Prispévek mésto Opava / Contribution from the town of Opava 30000 0,02
Prispévek mésto Kopfivnice / Contribution from the town of Kopfivnice 55000 0,03
Prispévek mésto Rymarov / Contribution from the town of Rymafov 26600 0,02
Prispévek mésto Olomouc / Contribution from the town of Olomouc 140 000 0,08
Prispévek mésto Frenstat pod Radhostém / Contribution from the town of Frenstat pod Radho3tém 40000 0,02
Prispévek obec Rybi / Contribution from the Rybi village 20000 0,01
Prispévek obec Mo3nov / Contribution from the Mo3nov village 30000 0,02
Prispévky mést a obci / Contribution from other towns nad villages 42200 0,02
Prispévky dfadli prace / Contribution from the Labour Offices 372286 0,21
Triby z prodeje vyrobkil a sluzeb / Sales of goods and services 4463512 2,53
Pfijmy z vlastni ¢innosti — uZivatelé sluzeb / Revenues from own activities — users of services 29856 343 16,93
Ostatni vynosy / Other revenues 4999416 2,83
Celkem / Total 176 359 566 100,00
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ECONOMY OF SLEZSKA DIAKONIE IN 2010

Just as in previous year, some of the social services were financed
through the individual project “Support and Development of Social
Prevention Services in the Moravian-Silesian Region’, carried into effect
by the Moravian-Silesian Region within the Operational Programme
Human Resources and Employment. Slezska Diakonie has been using
this source in full extent: 35 different services were financed through
the above-mentioned programme and received 66 746 548 CZK in total.
This sum represents 37.85 per cent of all incomes of Slezska Diakonie
and is the main source for financing its social services.

The Ministry of Labour and Social Affairs — which had been so far our
most important donor — gave us a financial support amounting

t0 48 833 298 (ZK and representing 27,69 per cent of all incomes. We
also received subsidies from the Ministry of Education, Youth and Sports
(103 840 (ZK), Ministry of the Interior (206 590 CZK), Ministry of Culture
(60 000) and Ministry of Health (41 221). As far as central authorities
are concerned, we received a subsidy from the Office of the Government
as well (130 800 CZK).

The subsidies from particular Regions of the Czech Republic amounted
02086 081 (ZK in total (1816 081 CZK from the Moravian-Silesian
Region and 270 000 CZK from the South-Moravia Region).

In contrast to the previous year, the contributions of municipalities were
lower. This was due especially to the fact that some of the services were
financed through the individual project of the Moravian-Silesian Region.
Nevertheless, the municipalities provided for a significant part of all
incomes (about 10 per cent) with a sum amounting to 17 532 584 (ZK.

Incomes from the users of our services represented more or less
the same part of all incomes as in previous year (nearly 17 per cent)
and amounted to 29 856 343 CZK.

Earnings generated by the sale of our own products and services
amounted to 4 477 660 (ZK in 2010.

Various grants and foundations contributed by a sum amounting

t0 919 407 (ZK. Employment offices contributed by a sum amounting
t0 372 286 CZK.
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(Other incomes amounting to 4 985 268 (ZK were generated especially
by special purpose donations from various companies, sponsors,
individual donors, foreign donors, and others.

To conclude, we can state that the responsible approach of all
responsible workers, as well as the possibility of using the financial
sources of the individual project of the Moravian-Silesian Region,
allowed us to obtain quite good results in the field of social services
financing. Although we did not manage to cover all costs by our
incomes, we consider the operational loss of 88 589 (ZK as acceptable.
The loss was covered by the assets of Slezskd Diakonie.

Both the economy of Slezské Diakonie as a whole (including

the financial statement of subsidies for 2010) and the figures provided
in this Annual report were audited by the Finaudit Tfinec, s. . 0.
(licence Nr. 100 of the Chamber of Auditors).

INVESTMENT ACTIVITIES
OF SLEZSKA DIAKONIE IN 2010

No construction projects were carried into effect by Slezska Diakonie
in 2010. Only reconstruction works of small extent and project activities
linked to future investments took place.

Because of the planned construction of a diaconal education centre
in Cesky TéSin, we had to purchase surrounding properties including
one building. This investment amounted to 1.5 million CZK. Project
documentation costs amounted to 780 338 (ZKin 2010.

Reconstruction of the pavement adjacent to the On Line centre

in Karvina cost 33 000 (ZK. Reconstruction of sanitary facilities

at the Hosana centre in Karvind-Darkov cost 89 884 (ZK. Both these
projects were co-financed by the city of Karvind.

Reconstruction of the bathroom and toilettes at the Eden centre in Cesky
TéSin (338 805 (ZK, including project documentation) and the purchase



of a new kitchen unit for the Betania centre in Komorni Lhotka
(80 000 CZK) were covered by the grants of the Moravian-Silesian
region.

In 2010, we also purchased a wheelchair platform for the staircase

of the Eden centre in Cesky T&in (532 800 (ZK). This investment
significantly increased the accessibility of the centre for our clients

with disabilities. In order to improve and rationalize working conditions
at the Slezska Diakonie headquarters in Cesky Té&Sin, we had to purchase
a new PCServer DELL PET310 (67 056 CZK).

After finishing the reconstruction works and landscaping works,
a paving was laid at the Ranch Nebory centre (80 000 CZK).

Siloe centre in Ostrava purchased a mobile stair lift worth 140 000 CZK:
70 percent of the costs were covered by a grant of the Moravian-Silesian
region whereas the rest was covered by the Konto Bariéry foundation.

Project study linked to the intended reconstruction of the Lydie centre
in Cesky TéSin was elaborated (120 000 (ZK).

Slezska Diakonie inherited two buildings from the ity of Cesky Tésin
in past years. In 2010, we repurchased the 25 percent share held by
the city of Tfinec.

Last investments are related to the purchase of new vehicles:

Ford Transit (583 008 CZK)

Skoda Fabia (242 083 (ZK)

Skoda Octavia (535 000 (ZK)

Skoda Roomster (434 450 (ZK)

The Skoda Roomster car was refashioned to meet the needs of two
immobile clients. The costs were partially covered by the Moravian-
Silesian region which contributed by a sum amounting to 300 000 CZK.

In total, the investments within Slezska Diakonie amounted

t0 6 256 424 (ZK in 2010. They were covered by the above-mentioned
sources and by the own sources of Slezskd Diakonie (especially

by donations from both our Czech and foreign donors).

Ing. Bronislav Kostka
Deputy Director for Operational and Economic Activities
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ZPRAVA NEZAVISLEHO AUDITORA
INDEPENDENT AUDITOR STATEMENT
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ROZVAHA
BALANCE SHEET
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VYKAZ ZISKU A ZTRATY
INCOME STATEMENT ACCOUNT
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VIZE A PLANY SLEZSKE DIAKONIE
PRO ROK 2011

VISIONS AND PROJECTS OF SLEZSKA DIAKONIE
FOR 2011



Rok 2010 byl pro Slezskou diakonii rokem velkych zmén, coz uz je pro
nasi organizaci typické. Musim fict, Ze povaZuji za velmi vyznamné,

Ze tyto zmény byly velkou mérou pldnované a dané strategickym
planem organizace. S kolegy budeme v roce 2011 diskutovat, zda je vize
stanovend v naSem strategickém planu pro roky 2009-2011 stale
aktudlni, zda jsme se k ni jiz nepfibliZili natolik, Ze se stdva v nasi
organizaci realitou.

V tomto pro socidlni sluzby jisté nelehkém roce bychom radi
pokracovali v procesu dalSiho zvySovani kvality poskytovanych
socilnich sluzeb. Prioritou pro nds bude zvysit kompetence pracovniki
v piimé prdci s klienty. Planujeme také posilit vyménu cennych
informaci a zkuSenosti v rdmci celé organizace.

V'roce 2011 bychom radi obhdjili pfed nasimi dondtory vysokou kvalitu
nami poskytovanych socidInich sluzeb, radi bychom se dale stejné
aktivné zapojovali do procesu transformace pobytovych socidlnich
sluzeb jak v Moravskoslezském kraji, tak v celé CR. Jednou z priorit

pro nds takeé ziistava podpora osob se zdravotnim postizenim v oblasti
zaméstnavani a socidlniho podnikani.

Mgr. Martina Chlapkova

ndméstkyné pro socidIni préci

OBLAST TUZEMSKE SPOLUPRACE

Vizi a pldnd pro rok 2011 neni v celé Slezské diakonii malo, a to se tykd
i oblasti spoluprace s partnerskymi organizacemi v Ceské republice.
Slezska diakonie se pred casem, spolecné s MSK a MPSV (R, zapojila
do procesu transformace pobytovych sluzeb pro osoby se zdravotnim
postizenim v Moravskoslezském kraji. V tomto sméru bude i nadéle
pokracovat a vyvijet aktivni ¢innost.

V oblasti vzdélavani a podpory pfi zavadéni kvality budeme stejné
jako doposud rozvijet partnerské vztahy se tfemi pfispévkovymi
organizacemi — Santé Havifov, Novy domov Karvind a SSMT. Partnerem
pro Slezskou diakonii je rovnéz APSS CR. Slezsk4 diakonie s ni bude
spolupracovat na realizaci projektu Znacka kvality a v planu je také
zapojeni se do projektu E-Qualin.

Nasim zdmérem v oblasti spolupréce s tuzemskymi partnery pro rok
2011 je také rozvijeni zké kooperace s dalSimi dvémi nejvétsimi
poskytovateli socialnich sluzeb v CR. Na pravidelnych schiizkach se tak
bude dit s Charitou a Diakonii CCE. Ve spolupréci s Diakonii CCE bude
navic organizovéna Visegradska konference. Role realizdtora se zhosti
Diakonie CCE, ale Slezska diakonie bude na tomto projektu participovat.

V neposledni fadé je tfeba zminit také partnery SKOK a EAPN, v nichz se
Slezskd diakonie angazuje jiz nékolik let a bude tomu tak i v roce 2011.

Bc. Markéta Staniekovad, DiS.
vedouci Sekretaridtu feditele a strategického planovéni

OBLAST ZAHRANICNi SPOLUPRACE

Rozvoj zahranicni spoluprace ve Slezské diakonii bude v roce 2011
zaméfeny na tematicky orientované projekty s partnery z rliznyich zemi
Evropy, Stfedomofi a USA. Zdmérem nasich aktivit je posileni a rozvoj
formalniho a neformdlniho uceni's cilem sdileni ziskanych poznatkii
a zkusenosti. Vzéjemné uceni na principu,,win to win“ md pfispét

k zavadéni inovativnich pristupd do oblasti poskytovani socidlnich

a diakonickych sluzeb. Aktivni integrace profesiondlnich pracovnikil,
uZivateld sluzeb a dobrovolnikd do mezindrodnich aktivit ma vést
kromé osobnostniho a profesniho rozvoje jednotlivcii také k reflexi
zakladnich elementd interkulturniho uceni a jejich vyznamu v dnesni
dobé globalizace.

Slezska diakonie je oteviend pro spoluprdci s clenskymi organizacemi
stfeSnich organizaci (Eurodiakonie, EDYN, EASPD, AVSO) stejné jako

s institucemi jinych nadnarodnich networkd, které respektuji poslani
organizace.

Mgr. Janka Adameova
vedouci Sekce zahranicnich vztahti
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THE VISIONS AND PROJECTS

OF SLEZSKA DIAKONIE FOR 2010

Major changes have already become typical feature of our organization
and they occurred in 2010 as well. It seems very important to me that
these changes were mostly planned and stipulated by the Strategic
Plan of our organization. This year, we intend to discuss with our
colleagues the vision proposed by the Strategic Plan for the period
2009-2011. We shall know whether this vision is still up-to-date

and whether we haven't already come so close to it, that it is coming
true.

This year will hardly be favourable for social affairs. Still, we would like
to continue to increase the quality of services we provide. Above all, we
will try to train our staff-members in the field of direct interaction
with our clients. We also intend to promote the exchange of precious
information and experience within the whole organization.

In 2011, we would like to meet our donors' demands on high standard
of the social services we provide. Besides, we would like to participate
with the same intensity in the transformation of the social
accommodation services both in the Moravian-Silesian Region

and in the whole Czech Republic. Supporting people with disabilities
in the field of employment and social entrepreneurship remains one
of our top priorities too.

Mgr. Martina Chldpkova
Deputy Director for Social Work

COOPERATION WITHIN THE CZECH
REPUBLIC

There is a multitude of plans and visions for 2011 within Slezska
Diakonie and the field of domestic cooperation with our Czech partner
organizations is no exception. Some time ago, Slezské Diakonie joined —
along with the Moravian-Silesian Region and the Ministry of Labour
and Social Work of the Czech Republic — the transformation procedure

of the accommodation services provided to people with disabilities
in the Moravian-Silesian Region. In 2011, we will continue to develop
these activities.

Concerning the training and the promotion of quality implementation,
we are determined to develop our partnership with three allowance
organizations: Santé Havifov, Novy Domov Karvind and SSMT (Social
Services of the City of Trinec). We also intend to cooperate with APSS CR
(Association of Social Services Providers in the Czech Republic)

in the implementation of the project called “Quality Mark” and we are
supposed to join the E-Qalin Project too.

Besides, we would like to develop a close cooperation with the two
major social service providers in the Czech Republic: Charita (Caritas)
and Diakonie CCE (Evangelical Church of Czech Brethren Diaconia).
In addition, we are going to participate in the project of the Visagrad
Conference, whose main organizer is Diakonie CCE.

Nor should we forget to mention the organizations SKOK (Association
of Non-Governmental Non-Profit Organizations Operating in Social

and Socio-Health Domain) and EAPN (European Anti-Poverty Network),
whose long-term member we are: we will continue our membership
in2011 as well.

Bc. Markéta Staniekovd, DiS.
Head of the Secretariat of Director and Strategic Planning
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INTERNATIONAL COOPERATION

In 2011, the international cooperation within Slezska Diakonie will

be focused on topic-oriented projects run with partners from various
regions of Europe, the Mediterranean and the USA. The main objective
is to enhance and develop both the formal and non-formal teaching
in order to transfer reciprocally our acquired knowledge and experience.
Mutual win-to-win based teaching should contribute to the
implementation of innovative concepts in the field of social

and diaconal services. Active international integration of qualified
workers, service users and volunteers should promote the personal
and professional development of the individuals, as well

as the reflection on the intercultural teaching and its meaning

in the globalisation era.

Slezska Diakonie is ready to cooperate both with the members

of umbrella organizations such as Eurodiaconia, EDYN (Ecumenical
Diaconical Year Network), EASPD (European Association of Service
Providers for Persons with Disabilities) or AVSO (Association of Voluntary
Service Organisations) and with the institutions of other supranational
networks, who respect the mission of our organization.

Mgr. Janka Adameova
Head of the Foreign Relations Section
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PODEKOVANi DARCUM
WORD OF THANKS TO DONORS



DARCI FINANCNICH DARU ZA ROK 2010
DONORS OF FINANCIAL DONATIONS IN 2010

Fyzické osoby / Individuals

Finandi dary fyzickych osob ve vysi 1 — 500 K¢; celkem 25 652 K¢

/ Financial donations from individuals ranging from 1 to 500 CZK; Total 25 652 (ZK

Andélova Daniela, Balonovad Irena, Barchariska Irena, Baronovd Helena, Berkovd Helena, Blahovd Pavla, Blaskeova Marie, Brazdova Jarmila,
Camfrlova Emilie, Cebo Peter, Czolko Jan, Ciancialové Halina, Cizkova Zdeika, pi Cervend, Dawidova Stanislava, Delong Libor, Dudova Helena,
Fiedor Karel, Foltynova Lydie, Frolichova Bronislava, Godulova Bozena, Guznarova Helena, Haratek Karel, Harokova Hilda, Mgr. Hlisnikova Sarka,
RNDr. Holecko Josef, Holoubkovd Ingrid, Huberova Sarka, Hummel Robert, Chamral Jiii, Chwistek Karel, Janoutouva Magdalena, Josef David,
Jurczykova Ddsa, Kaniova Marie, Karzelova Anna, Kawulok Pawel, Klim Stanislav, Kodes Vaclav, Konecna Eva, Konderlova Irena, Kozielowa Barbara,
Kozusnikovd Alena, Kubalkova Marta, Kubenka Bohdan, Macura Frantisek, Madeja Ervin, Machander Roman, Maliskova Jana, Maméarova Zuzana,
pi Maniasovd, Matousek Miloslav, Michnikova Hana, Mikulova Marta, Mitura Gustav, Mrézek Jan, Myrdaczova Emilie, OlSakova Vladimira, Pawlas Adolf,
Pekalové Vanda, Petraskova Jaroslava, Pfleger Vladimir, Polokovd Jifina, Potoczny Karol, Povalacova Alena, PSenicovd Lucie, Prokesz Jan, Recman W.,
Ritterova Lenka, Ryszykova Bronislava, Reznicek Jaroslav, Samiecova Gertruda, Serkové Helena, Sikorova Bohuslava, Siuda Vladislav, Siwy Rudolf,
Slovacek Vladimir, Sobikova Emilie, Stuchlikové Sérka, Suskova A., Skanderova Vanda, Taxi Titz, Troszokova Em, Uherkova Marie, Veseld Dagmar,
Walach Viktor, Wawokova Marie, Zajicova Jaroslava

Financni dary fyzickych osob ve vysi 501 — 1000 K¢; celkem 33 420 K¢

/ Financial donations from individuals ranging from 501 to 1 000 CZK; Total 33 420 (ZK

Balonova Marie, Bielczyk Lech, Castkova Lenka, Cerveny Stanislav, Mgr. Dokladova Jana, Fiserova Marie, Grygier Stanislav, Hlavickovi, Kafiokova Renata,
Kohutek Jaromir, Konderlovd Zuzana, Kotas Josef, Kraténova Vanda, Kukuczka Stanislav, Kusnierzova Anna, Kvapilova Alena, Novacek Jan, Paszova Emilie,
Polak Roman, Ress Matthew, Rucki Jan, Samcové Emilie, Samiecova Helena, Sikorova Zuzana, Smajlovi¢ Mustafa, Sniegofiova Renata, Surovcové Marie,
Steblova Marta, Svoboda Lumir, Swiatkowski Daniel, Szlauerova Helena, Tomala Jan, Vaclavskd Alina, Vozkova Véra, Waclawkova Zuzana, Walach Viktor,
Walkova Zuzana, Wicherkova Anna

Financni dary fyzickych osob ve vy3i 1001 - 5 000 K¢; celkem 118 327 K¢

/ Financial donations from individuals ranging from 1001 to 5 000 CZK; Total 118 327 (ZK

pi Bezdécikova, Bilkové Gabriela, Blahut Vadislav, Broklova Markéta, Byrtusova Jana, Cienciala Jifi, manZelé Cieslarovi, Filipkova Zuzana, Ph.D.,
Folwarczna Aurelie, pi Garbovd, pi Hlavackova, Hlawiczka Gustav, Hlawiczka Karel, PhDr. Hon Juraj, Chlebek Richard, pi ISkovd, Jariabka Jan,

Jariabkové Lydie, Jersék Vilém, Konderlova Marta, Liszka Jan, p. Maca, MUDr. Névrat Ludék, Niemczyk Jan, Nierostek Ludvik, Noga Jifi, pi Noskovd,
Roikova Helena, Rucki Petr, Samcové Emilie, Siemenik Ewa, Szczerbova Maria, Szuscik Jan, Szymeczek Jan, Szymeczkova Anna, Svidrnoch Miroslav,
Teperova Emilie, Turofiovd Magdalena, Timova Martina, Mgr. Waclawek Jan, Wojnarova Libuse, Woznica Pavel, zaméstnanci firem eD“systém Czech, a.s.
a (ELogis, a.s., Zientkova Marie, Zabka Ferdinand

Financni dary fyzickych osob ve vysi 5001 a vice; celkem 209 695 K¢

/ Financial donations from individuals exceeding 5 000 (ZK; Total 209 695 (ZK

Aschenbrenner FrantiSek, Danys Daniel, Golasowskd Alena, Horak Josef, Janiczkova Marta, pi Jebava, Kamenik Michal, Klimoszkova Irena,
RNDr. KFipa Miroslav, Kwaczek Jan, Meluzinova Jarmila, Molin Richard, Petrildk Dalimil, Bc. Simikové Nikola, Tomoszkovd Magda, Volna Emilie
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Financni dary fyzickych osob na podporu vydavani ¢asopisu Informator; celkem 14 125 K¢

/ Financial donations from individuals supporting the publication of the newsletter Informator; Total 14 125 CZK

Baksové Milana, Bélova Romana, Berglowiecové Jana, Biolkova Dorota, Bystroiiovd Dagmar, Dobrovolnd Zderika, DobSovd Romana, Dudové Monika,
Filipkova Zuzana, Fleischhansovd Irena, Fofové Veronika, Guznarovd Janina, Hlava¢ Miroslav, Hromadova Bedta, Chldpkovéa Martina, Jariabkova Lydie,
Kantor Radim, Klusova Halina, Klusova Alena, Kmentova Veronika, Kocidnova Zderika, Kolonicna Eva, Kostka Bronislav, Kostkovd Rendta,

Kotaskova Marie, Kubis Jan, Kuczerova Iveta, Kurucova Véra, Malatovd Jana, Markova Veronika, Martindkova Marta, Matusinska Pavla, Merta Patrik,
Mitrengové Monika, Morcinkova Anna, Motykova Renata, Necasova Anna, Ondrusz Edvard, Polokova Eva, Prosové Pavlina, Puczkovd Jana,

Puczokovd Irena, Radovicova Désa, Santarius Ceslav, Santarius Stépan, Sikorova Katefina, Sniegofiové llona, Sniegoriova Renata, Sokolova Miloslava,
Staniekova Markéta, Stankova Libue, Swider Milan, Santavy Josef, S¢erbova Petra, Sevcikova Dagmar, Vejmola Jaroslav, Waszutova Lenka, Wiselka Petr,
Witoszkovd Vanda, Zapletalovd Rendta

Financni dary fyzickych osob, které si nepraly byt jmenovany; celkem 164 746 K¢
/ Financial donations from individuals who wished to remain anonymous; Total 164 746 (ZK

Pravnické osoby / Individuals

Financni dary nadaci a fondt; celkem 202 000 K¢

/ Financial donations from foundations; Total 202 000 CZK

Nadace Charty 77, Praha — 30 000 K¢ - Nadacni fond EVRAZ, Hukvaldy — 93 000 K¢ - Nadacni fond Maltézského kiZe, Praha — 70 000 K¢ -
Nadacni fond Veolia, Praha — 9 000 K¢

Finan¢ni dary mést a obci; celkem 54 200 K¢

/ Financial donations from towns and villages; Total 54 200 (ZK

Mésto Horni BeneSov — 2 000 K¢ - Mésto Slapanice — 1200 K¢ - Obec Bolatice — 57000°K¢ - Obec Holasovice — 107000°K¢ « ObecChotébuz — 5000 K¢ «
Obec Frycovice — 10 000 K¢ - ObecUhlifov — 1000 K¢ » ObecNVendryné — 15 000 K¢ - ObecZator — 5 000 K¢

Financni dary cirkvi a shorii; celkem 99 247 K¢

/ Financial donations from churches and congregations; Total 99 247 CZK

Apostolska cirkev Havifov — 400 K¢ « Cirkev bratrska v Ostravé — 740 K¢ « Farni shor (B, Krnov — 2 164 K¢ - Jednota bratrskd — 1500 K¢ -

SCEAV Albrechtice — 1829 K¢ - SCEAV Bohumin — 650 K¢ - SCEAV Bystfice — 4 723 K¢ « SCEAV Cesky Tésin, Na Nivéch — 2 700 K¢ » SCEAV Frydek-Mistek
— 603 K¢« SCEAV Guty — 3 550 K¢ « SCEAV Havitov-Bludovice — 7 680 K¢ » SCEAV Havifov-Suchd — 6 420 K¢ « SCEAV Hrédek — 1010 K¢ - SCEAV Karvind
— 3471 K&+ SCEAV Komorni Lhotka —7 890 K¢ - SCEAV Névsi — 7 642 K¢ - SCEAV Nebory — 4 045 K¢ - SCEAV Oldrichovice — 7 045 K&« SCEAV Orlova

— 1230 K¢+ SCEAV Ostrava — 4 335 K¢ » SCEAV Pisek — 7 316 K¢ « SCEAV Stonava — 768 K¢ « SCEAV Térlicko — 2 180 K¢ » SCEAV Tranovice — 9 095 K¢ »
SCEAV Tfinec — 10 261 K¢

Financni dary firem, organizaci a dalSich; celkem 694 577 K¢

/ Financial donations from companies, organisations and other; Total 694 577 CZK

ADG, s. . 0., Navsi — 6 000 K¢ « ANT TRADE, Jablunkov — 1000 K¢ « ArcelorMittal Ostrava, a. s., Ostrava — 30 000 K¢ « A.Z.L.E. service trans, s.r. 0., Ostrava
— 10000 K¢ - Bednarzova Alena, Nebory — 4 500 K¢ « Beskydskd lesni, . r. 0., Tfinec — 1000 K¢ - Beston, . r. 0., Frydek-Mistek — 10 000 K¢
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Bohdan Waclawik — PC CONN, Cesky Té&in — 1000 K¢  Diakonie v CR — 50 000 K¢ - Dobrovolny Libor, Brno — 8 000 K¢ - Diil CSM, Stonava — 10 000 K¢
EASY SUPPORT, s. r. 0., Moravska Ostrava — 10 000 K¢ « ELFE, s. . 0., Krnov — 10 000 K¢ « Foto Petfvald, Orlova — 800 K¢ - FORMED, s. 1. 0., Novy Jicin

— 40000 K¢ « HC Banik, Karvind — 20 000 K¢ - Home Sweet Home, Praha — 10 000 K¢ » Charita Cesky Téin — 47 500 K¢ « Innova Int., s. t. 0., Ostrava

— 6000 K¢ » KAZUIST, Téinec — 2 000 K¢ - KONZERVATIVNI STRANA — 4 276 K¢ - KOVOJAS, Viéclavovice — 5 000 K¢ « Kovopol — industry, Tfinec — 1000 K¢ «
Lift Components, Karvind — 5 000 K¢ - MUDr. Mohammad Agata, Tfinec — 10 000 K¢ » Mdlnycke Health Care Klinipro, s. r. 0., Karvind — 5 000 K¢ «
Moravec kvalitni ponozky, s. 1. 0., Brumovice — 1185 K¢ » MO Sdruzeni pro pomoc postizenym, Cesky Tésin — 500 K¢ - Motyka Zbyhnév a spol., Cesky Tésin
—22000 K¢ « MUDr. Rozmanit Eduard, Cesky T&sin — 10 000 K¢ « MUDT. Krzyzankova Halka, Tinec — 5 000 K¢ « MUDT. Kutélek — 1000 K¢ -

MUDr. Sedlacek Leopold, Krnov — 5 000 K¢ - MUDT. Novakova Renata, Tfinec — 5000 K¢ « MUDr. Haidukova, Cesky Tésin — 10 000 K¢ - NAM system, a. s.,
Orlovd — 2 000 K¢ « Nemovitosti FT Real, s. 1. 0., Ostrava — 5 000 K¢ « Norma Czech, s. . 0., Hustopece u Brna — 21 000 K¢ - Ob¢. sdruz. AEROBIC CLUB,
Bohumin — 816 K¢ - Oceldfi Tfinec — 5 000 K¢ - OKNO Tell, Ostrava — 5 000 K¢ « Okresni soud Ostrava — 20 000 K¢ - PETARDA PRODUCTION, a. s., Ostrava

— 40000 K¢  Petr Zbornik — 3 000 K¢ « Prvni KEY-STAV, a. s., Tfinec — 2 500 K¢ « POLNA corp., s. . 0., Tfinec — 25 000 K¢  Rizeni leteckého provozu

(R, s.p., Jenem — 100 000 K¢ - Siemens Elektromotory, s. . 0., Mohelnice — 20 000 K¢ « Steeltec (Z, s. . 0., Tfinec — 10 000 K¢ - Skfitecké Eva, Brno
—3000 K¢ - Stoddilkova, Krnov — 1000 K¢ - Thomas Kocher, Sedlisté — 1000 K¢ - Toras Marketing, s. r. 0., Cesky T&in — 1000 K¢ - Valet MT, s. r. 0., Havifov
— 1000 K¢ - Vecom, Brno — 3 000 K¢ « ZDB group, a. s., Bohumin — 50 000 K¢ - dary nejmenovanyich celkem — 7 500 K¢

Zahranicni dary; celkem 219 316 K¢

/ Foreign donations; Total 219 316 (ZK

Evang. Luth. Landerkirche, Wolfenbuettel — 122 294 K¢ - Evang. Luth. Kirche Bayern, Muenchen — 92 588 K¢ - Evang. Luth. Propsteiverband, Salzgitter
- 4434 K¢

Sbirky / Gatherings
Celkem 180 341 K¢

/ Total 180 341 (ZK
Dary na povodné — 152 178 K¢ - Shirka 20 let SD — 24 906 K¢ - Pomerancovy den — 3 257 K¢

DARCIVECNYCH DARU A SLUZEB 2010
DONORS OF SERVICES AND MATERIAL DONATIONS IN 2010

Fyzické osoby / Individuals

Vécné dary a darované sluzby soukromych osob; celkem 971 210 K¢

/ Material donations and donated services from individuals; Total 971 210 (ZK

Ing. Brdicko Ondrej — 4 000 K¢ (kocarky, jidelni soupravy) « Duda Tomds — 45 000 K¢ (sluzby spravce PCsité) « Hasa Miroslav — 500 K¢ (Sici stroj)
Golasowskd Alena — 1694 K¢ (vanocni dérky pro uZivatele) - Heczkovd Karin — 2 500 K¢ (TV Thomson) « Hlavac Roman — 17 000 K¢ (PC sestava,
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zdravotni seddk) » Hromadova Beata — 8 000 K¢ (lednice Calex) « Karpetova Danuse — 1400 K¢ (zavésy) « Ing. Kobérsky Miroslav — (pozlistalostni
majetek) « Kudlickova Martina — 1 500 K¢ (détsky kocarek) « Madzia Bronislav — 2 000 K¢ (mandl) « Michalickova Monika — 2 000 K¢ (hracky, o3acent) «
Mikuskova Ingrid — 1000 K¢ (Sici stroj) » Murasova Yvona — 1 500 K¢ (televizor) « Paszova Valerie — 700 K¢ (ndpoje, pastelky, rucnik) - Pavlikova Radana
— 2500 K¢ (PC case) « Petrilak Dalimil — 26 950 K¢ (sluzby spravce PCsité) « MUDr. Rozmanit Eduard — 20 747 K< (Iékarské prohlidky, ockovani) «
Schwarzovd Jana — 388 K¢ (AkuBall) « Bc. Strzelec Eduard — 4 000K¢ (polohovaci postylka, 2 détské postele s tloznym prostorem)  Ing. Szromek Lukds
—2000 K¢ (2ks PC sestava) « Sevéik Ludék — 5000 K¢ (mraznicka) « Ing. Talanova Anna — 8 700 K¢ (doméci poteby, létky) « Ing. Truksa Jan — 1000 K¢ «
(ohodnoceni trzni hodnoty vozu) - Waloszek Dalibor — 10 000 K¢ (oprava stropu) « JUDr. Zajicovd Alena — 2 000 K¢ (o3aceni) « sluzby dobrovolniki
—-799 129 K¢

Pravnické osoby / Individuals

Vécné dary a darované sluzby firem, organizaci a dalSich; celkem 643 402 K¢

/ Material donations and donated services from private companies, organisations nad other; Total 643 402 (ZK

Amenius, s. . 0., Pfibram — 1701 K¢ (knihy) - Barrister a Principal, o. s., Brno — 5 018 K¢ (knihy) - Ceska federace potravinovych bank, o. s., Praha

— 378 493 K¢ (potraviny) « EGMONT (R, s. . 0., Praha — 5 000 K¢ (détské knihy) - EUROMEDIA GROUP, k. s., Praha 5 — 7 186 K¢ (knihy) « Finclub plus, a.s.,
Vendryné — 19 316 K¢ (Cistici prostiedky) « Flipol, s. r. 0., Tfinec — 1579 K& (umély vanocni strom, dekorace) « Globos Bohemia, s. r. 0., Ostrava

— 2800 K¢ (baldnky) « HOBBY-KOHOUT, Plzei — 4 285 K¢ (vytvarné potieby) « JM Stavby Morava, s. r. 0., Ostrava — 21 100 K¢ (snéhové fréza) «

PharmDr. Kincekové Daniela, Karvina — 10 000 K¢ (sektorovy nabytek) - Mgr. V.. Sumpich studio G, Havifov-Mésto — 8 600 K¢ (tricka s logem) -

Mésto Novy Jicin — 27 424 K¢ (kancelaFsky nabytek) - Morcinkova Sérka, Cesky Tésin — 2 000 K¢ (odévy) - Nadace Charty 77, Praha — 50 000 K¢ «
(bezbariérovy sprchovy kout, toaleta) - Nakladatelstvi ARTUR, Praha 7 — 4 045 K¢ (knihy) - Nakladatelstvi DORON, Tuchoméfice — 2 661 K¢ (knihy)
OPTYS, s. 1. 0., Opava — 2 733 K¢ (vytvarné potieby) « Pizzerie TASL, s. 1. 0., Bystfice nad OIS — 400 K¢ (3ks pizza) « PLEAS, a. s., Havlickiv Brod — 15 980 K¢
(textil) « RACHEL — Ing. Stonawska L. — 500 K¢ (zahr. substrét, kvétiny) « SAD, Praha (PC, monitory, tiskarna) « STEELTEC, s. . 0., Tfinec — 5 000 K¢
(zahradni nabytek) - StolaFstvi Sim¢ak, Frydlant nad Ostravici — 5 000 K¢ (uzamykatelna skfifika) - Svatebni salon Simona, Tfinec — 2 000 K¢

(2 ks svatebni Saty) « The Candy Plus, Petivald — 2 079 K¢ (Zelatinové bonbdny)- Truhlafstvi — David Pusch, Neplachovice — 2 000 K¢ (zabradli ke schodisti)
- VEBA, textilni zévody, a. s., Broumov — 5 000 K¢ (lozni pradlo) « VK Interier, s. . 0., Brno — 1 500 K¢ (zdravotni pomicky) « Vybor dobré vile 0. Havlové,
Praha — 50 000 K¢ (odstranéni archit. bariér)

Dékujeme vsem darciim za projevenou finan¢ni a vécnou podporu!

Many thanks to all our donors for their financial and material support!
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