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Bringing Light
Into Life of the Needy

The Mission of the Silesian Diaconate
s to Provide Quality Social Services Based on the
Principles of Christian Values

Blessed Are They That Mourn,
for They Shall Be Comforted

The Year of Prayer and Hope
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Introduction

Dear friends,

We look back at the year 2024, which was a time of unexpected
challenges for the Silesian Diaconate, but also a time full of solidarity
and cohesion.

At the beginning of the Year of Prayer and Hope, we had no idea
how significant the chosen verse would be for us: “Blessed are they
that mourn, for they shall be comforted” (Matthew 5:4). One of the
most important achievements was the launch of the reconstruction
project of the SAREPTA Home for the Elderly in Komorni Lhotka. The
original facilities no longer met the material and technical stan-
dards, so we embarked on the largest project in the history of our
organisation.

Another key moment that significantly affected the life of the
Silesian Diaconate was the September floods. This natural disaster
affected our services in the Krnov region and also in Ostrava Nova
Ves to a great extent. It caused many millions of dollars of damage
and we are still dealing with its consequences today.

However, | am extremely grateful that even in the most difficult
moments God’s blessing was with us and we were able to cope with
the most difficult situations.

Dear colleagues, volunteers, clients, donors, supporters and friends
of the Silesian Diaconate, | would like to thank you from the bottom
of my heart for your support during the past year. We realize that we
could not provide and develop our services without you.

Sincerely,

Director of the Silesian Diaconate
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Key Values

« The person of Jesus Christ as a source
of faith and example for serving others

and for life

« We consider our clients creations of God
« Help for everyone—personal attitude
« Loving relationships

» Respect

« Responsibility on all levels

« Personal growth

- Team organisation

« Transparency
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About Us

The year of 2024 was filled with interesting activi-
ties, opportunities, but also difficult challenges in
the Silesian Diaconate. We entered this year the-
matically as the Year of Prayer and Hope, which we
also lived in practice.

Our 112 registered social services have been
expanded by the EDEN Outpatient Relief Service
in Novy Ji¢in, which we took over for operation
during the year and we have accompanied appro-
ximately 10,000 people from the Moravian-Silesian
and South Moravian regions in our wide range of
services. In the area of social and legal protection
of children, we worked with 250 families with chil-
dren in foster care.

The Volunteer Centre and the Food and Material
Aid Centre were able to prove their efficiency in
the autumn, when our services in the Krnov regi-
on and in Ostrava were affected by devastating
floods.

In connection with our efforts to ensure decent
and quality conditions for our clients and staff, we
have not only been involved in innovative projects
or projects to improve the quality of facilities, but
we have also focused on processes within the
organisation - their digitization and streamlining.
Technology can be an enabler in fulfilling our mi-
ssion and vision, but people are always at the heart
of our service — our staff, clients, their families,
volunteers and any other cooperating persons and
entities. | am very grateful that we can walk this
path together, and | thank you very much for that.



936 Employees,including
Agreements on Work Activity

Staff

The heart and professionalism of our staff was evident
again this year! Our staff bravely faced the consequences
of the floods, which hit especially the centres in the Kr-
nov and Bruntdl regions and the SILOE Centre in Ostrava.
In this difficult situation, other colleagues across our
organisation showed great solidarity and willingness to
help, and volunteers also assisted significantly.

52 Employees on Maternity
and Parental Leave

43.9 Average Age of Employees

5.9 % Employee Movement

In addition to this crisis situation, employees were acti-
vely involved in the development of the organisation in
many other areas. For example, in the area of streamli-
ning internal processes, such as the implementation of
purchasing processes, the introduction of the platform
for registration of contracts, the development of efficien-
cy and quality of work with social networks, we opened
the Community Mental Health Centre in Tfinec. Other
topics included artificial intelligence and its possible use
in our services, strengthening the rights and dignity of
clients in residential services and benchmarking.

As part of the Social Services Week, we organised an
innovative event called the Week of Good Deeds, which
connected pupils and students with our clients and
brought a lot of positive energy and good deeds to our
services. We would like to thank all our employees for
their dedication, professionalism and human approach.
We appreciate the effort and commitment they put into
their work. Thank you!



150 @@

TRAINING DAYS
through the Diaconate
Institute

1476

PARTICIPANTS
in training

184

HOURS OF METHODOLO-
GICAL

support within consultati-
ons = 23 supported servi-
ces
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In the past year, we have focused on the
professional development of our employe-
es in the area of quality and education.
The quality of our services was developed
through support and control activities,
methodological meetings, long-term
methodological support and professional
training. In 2024, we received support from
the CEZ FOUNDATION, which enabled us
to innovate some of the quality activities

in our organisation and to put the new
procedures into practice, in cooperation
with both external experts and our metho-
dologists. We have started new activities

in relation to the rights and dignity of our
clients.

We have become a partner in the imple-
mentation of the Soul Support Ill project,
which is implemented by the Regional
Authority of the Moravian-Silesian Region.
In the project, we are implementing a con-
tract including professional consultations,
supervision and coaching.

We worked on training activities closely
with the Diaconate Institute, which provi-
ded 150 training days for our employees.
In 2024, one of the major innovations was
the launch of the management academy
for our senior staff and a series of training
sessions for new colleagues.

Thank you all for your support and coope-
ration!



International Cooperation

January

26 January 2024

Participation in the New Year’s meeting of Eurodiaconia—presentation of the Euro-
diaconia activity plan - online

February

12-16 February 2024

EDYN Board Meeting and International Conference - Brussels, Belgie

April

15-19 April 2024

Erasmus+ mobility — internships of the Silesian Diaconate staff in Diakonhjemmet
Oslo (the Diaconate in Oslo) related to the topic of linking HR and PR and of building
the prestige of social services - Oslo, Norway

May

14-17 May 2024

AGM Eurodiaconia—participation in the annual conference, presentation of activi-
ties, meeting of the Visegrad Platform organisations - Bucharest, Romania

27-29 May 2024

EAUM Committee Meeting on the preparation of the International Conference 2025
- Wroclaw, Poland

20-22 May 2024

EASPD Annual Conference (European Association of Service Providers for People
with Disabilities) - Bratislava, Slovakia

June

13-15 June 2024

EAPN - Meeting of national coordinators of the European Meeting of People Experi-
encing Poverty - Brussels, Belgium

17-21 June 2024

Excursions to the Housing First organisations - Barcelona, Spain

7-9 June 2024

Meeting of Christians from four nations—presentation of the Silesian Diaconate, pre-
sentation of products of clients of social therapy workshops and shelter - Frankfurt
(Oder), Germany and Slubice, Poland

July

10-12 July 2024

Eurodiaconia—meeting of the working group on the topic of social and health
care - Stuttgart, Germany

September

24 September 2024

On-line meeting with representatives of the Slovak Evangelical Diaconate on
the topic of care for the elderly - online

October

9-10 October 2024

Study trip in cooperation with Hereditas: In the footsteps of Kristina Roy—the
historical context and the present of Christian social work - Ptichov, Stard Turd,
Bratislava, Slavakia

7-10 October 2024

Internship of Naemi-Wilke-Stift employees from Guben (Germany) in the
Silesian Diaconate—sharing experience at the intersection of social and health
- Cesky Tésin

22-24 October 2024

Study trip of representatives of foreign organisations in cooperation with the
national agency—the House of Foreign Cooperation - Cesky Tésin
November

4-5 November 2024

Central European Initiative Church and Diaconal Leadership Conference - Tren-
cianské Teplice, Slovakia

13 November 2024

Participation in a working trip of directors of the Slovak Evangelical Diaconate
centres—sharing the experience of the Silesian Diaconate - Zvolen, Slovakia
27 November 2024

International on-line meeting of the Visegrad Platform within Eurodiaconia on
the issue of working with families at risk of social exclusion - online
December

5 December 2024

Presentation of gifts from Naemi-Wilke-Stift for the clients of the Silesian Diaco-
nate - Cesky Tésin

4 December 2024

Spiritual Conference of the Silesian Diaconate with the participation of Tony
Addy (Interdiac) from Austria - Cesky Tésin
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Map of the Silesian Diaconate Centres



Domestic Volunteering

For the Silesian Diaconate, the year of 2024 was a period where
volunteers once again played an indispensable role in all its activi-
ties. They actively supported clients and patients in social services
and hospitals. In September, during the floods, they became the
key helpers in recovery work, not only in clearing mud and re-
moving damaged property, but also in supporting tired workers.
Even though the floods presented a great challenge, it proved
once again that volunteers give our activities their unmistakab-

le strength. Their willingness to help no matter the obstacles is
encouraging to us. The Volunteer Centre is constantly working to
provide quality care for volunteers, to give them the necessary
support and motivation for their valuable work. At the end of the
year, we were delighted to receive an award for our joint work

in the form of the National Award for VOLUNTEERING 2024 from
the Ministry of the Interior of the Czech Republic in the category
of volunteer organisations, which confirms the importance and
quality of our volunteer activities.

335

VOLUNTEERS

17767 HOURSs

Volunteer Time
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A calling to serve people, who are often forgotten, was fulfilled by 36
young people from Europe, Turkey, Jordan and Morocco and more
than 80 local, national and international supervisors, partner organisa-
tions and other supporters of long-term volunteer service. interVIA is
an invitation to embark on a year-long journey and to open oneself to
getting to know oneself, other people and the Lord God in everyday
moments of one’s life. Individual interviews with volunteer supervisors,
seminars for volunteers at the beginning, in the middle and at end of
the service, as well as learning with peers highlight the uniqueness of
a life story that is co-created through time spent together in dialogue,
belonging and solidarity. In 2024, we continued to build our brand on

EVROPSKY

SBOR

SOLIDARITY
Spolufinancovano
Evropskou unii
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social media and our website. Through them, we want to arou-
se curiosity and stimulate interest in participating in a com-
munity of people united by values such as justice, individual
dignity and respect for diversity. The good news from Brussels
-we were awarded the quality label for voluntary activities in
developing countries. We share the joy of working with our
partners in the EDYN network and with NEVSO in the field of
lobbying. We hosted an international group of multidisciplina-
ry workers who cooperate with international volunteers from
various countries, not only from the EU. The participants from
countries such as Lebanon and Egypt had the opportunity to
get to know the Silesian Diaconate, the special diaconal educa-
tion and also how the SD supports and develops international
volunteering. Meetings with both MEP Michaela Sojdrova at
the European Parliament in Brussels and with our volunteers in
TéSin in the Czech Republic undoubtedly contributed to raising
the profile of the importance and impact of volunteering.

Our vision is that the dream “When the heart walks...” will come
true for people who feel called to co-create life in its fullness
through the interVIA programmes. And this is how we can
kindle the fire of hope in the lives around us.

Our vision is that the dream “When the heart walks...” will come
true for people who feel called to co-create life in its fullness
through the interVIA programmes. And this is how we can
kindle the fire of hope in the lives around us.
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Children and
Young People
at Risk of Soci-
al Exclusion

Services:

@ Outpatient — Number of clients - 541
@ (npatient - Number of clients - 71
Outreach — Number of clients - 185

Halfway house 1

Low-threshold facilities for

Therapeutic community 1 children and youth 4

Field programme 1

12 Slezska diakonie



TIMOTEI BRUNTAL

Halfway House

Jirka grew up in a family that was far from ideal, which
had an impact on his childhood. Until he was nine years
old, he lived with his parents and two siblings, but he
was not raised in a loving way and his parents did not
take enough interest in him. At the age of seven, he
began attending a special school and speech therapy,
where the focus was put on improving his communica-
tion skills. Although he was performing well in school,
communication problems and frustrations were building
up. At the age of nine, his life changed dramatically
when he was placed in the Children’s Home in Litovel
and later in the Children’s Home in Velké Heraltice. He
began to look for ways to cope with frustrations in these
facilities. Unfortunately, he chose the path of aggression
and bullying. His behaviour, of which he said that he en-
joyed it, was his reaction to his anger and helplessness.
During this difficult time, Jirka also began to face deep
psychological problems, which led him to several suicide
attempts. After the last one, he spent six monthsin a
psychiatric hospital, where he tried to process his past
and find a new direction. Jirka was strongly affected by

newyrath
[oDelr-awareness

this difficult experience, but it also gave him the opportunity to start a new
stage in his life. After finishing the primary school, Jirka continued his educati-
on and became a gardener. He enjoyed this work, since it allowed him to find
peace and a way to cope with stress. After finishing his studies, a social worker
arranged for him to live in the Halfway House in Bruntal, where he decided to
study to become a cook/waiter. This step brought new opportunities to him
and he began to focus more on stability and the future. After the graduation,
Jirka registered with the Labour Office and began working part-time, gaining
the necessary experience and perseverance to maintain a stable life. There
was a key worker who helped Jirka in all areas of his life. They worked together
to improve money management, stabilize employment and improve relation-
ships with others. The worker provided him with the necessary support and
helped him maintain direction. Given his competence, he was assigned a flat
in the Halfway House, which was an important step towards his independen-
ce. He worked as a volunteer at the Pohoda Home, where he eventually be-
came a maintenance worker. Even though he sometimes had difficulty getting
up in the morning and cooperating with authority, he found his work fulfilling.
However, he still longed to live in the big city. With the support of the worker,
Jirka got a job and housing in Mlada Boleslav. He found a girlfriend in his new
town, with whom he lives together and works in a local car manufacturing
plant.

“Jirka grew up in a family that was far from ideal, which had an impact on his childhood.
Until he was nine years old, he lived with his parents and two siblings, but he was not
raised in a loving way and his parents did not take enough interest in him“

Slezska diakonie
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Homeless People

Services:

@ Outpatient — Number of clients - 975
@ npatient - Number of clients - 959
Outreach — Number of clients - 939

Social rehabilitation in
inpatient form 1

Low-threshold day centre 4

"\ Social rehabilitation 1

Shelter 10

Dormitory 5

Social rehabilitation in field form 1 Field programme 5
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BETHEL CESKY TESIN

Field programme

Mrs Halina (her name was changed) is an elderly wo-
man who, at a certain time in her life, found herself in

a difficult situation. She used the services of our low-
-threshold day centre, where she built relationships with
the workers and other clients. One day, another client
mentioned concerns about her health. He told us that
Mrs Halina has been staying at a friend’s flat for the past
few days, but has been acting strangely and outwardly
confused. He thought she must have fallen somewhere
and something happened to her. Our staff attempted to
contact the client, but found it very difficult to commu-
nicate with her. She barely spoke and kept repeating one
sentence: “I care...” It was obvious that something serious
was going on with her. After repeated attempts and a
very complicated discussion, we managed to accompa-
ny the client to her GP who, after an initial examination,
suspected a stroke. He immediately recommended

her admission to the neurology ward, where she was
brought with the help of our workers. Eventually, the
diagnosis was confirmed and appropriate treatment was
initiated. The doctor confirmed that the stroke, which
affected mainly the speech centre of the brain, was so

nepiory.
OTAvVIirsHalina’

critical that the effects would be severe and permanent. Throughout the
process, Mrs Halina benefited from our intensive support. We accompanied
her to the medical appointments, assisted her during the hospitalization, and
when she began to recover, we began to figure out the next steps together.
It was necessary to arrange speech therapy and later rehabilitation care, as
well as social issues, such as the registration and status with the Labour Offi-
ce and the applying for material need benefits. The client gradually regained
partial communication skills and, with our support, she started to believe in
the possibility of a more independent life. As part of the next plan, the issue
of housing was raised. The client’s situation was specific — ordinary social
services would not meet her individual needs. At the same time, however, it
was clear that she could no longer return to her previous way of life. Finally,
thanks to excellent cooperation with the Social Department of the town of
Cesky Tésin, we managed to secure the possibility of a training flat and the
client is currently preparing for life in her own flat. Workers help her adapt

to independent living, select appropriate social and health support services
and stabilize her finances. We are grateful to God that we were able to help
Mrs Halina in the early detection of health complications and the emerging
adverse social situation, when otherwise she could have remained without
help. Thanks to early intervention and systematic support, we managed not
only to stabilize her health condition, but also to open a new path to a better
and more independent life.

“The client’s situation was specific—ordinary social services would not meet her indivi-
dual needs. At the same time, however, it was clear that she could no longer return to
her previous way of life.“

Slezska diakonie

15



People with
Mental lliness

Services:

@ Outpatient — Number of clients - 77
@ inpatient - Number of clients - 89

Outreach — Number of clients - 555

Social activation service for the elderly and PWD 1

Day services centre 1

Sheltered housing 1

Social rehabilitation Home with special
regime 1

in field form 8

Relief service in inpatient
form 1

Support for independent living 2

Slezska diakonie
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RUT TRINEC

Rehabilitation

We met Veronika for the first time at the CNS clinic in the hospital in Tfinec, where she was taken on Christmas Eve after her mother died unex-
pectedly. Due to her limited legal capacity and experience of mental illness, Veronika was later hospitalized in a psychiatric hospital in Opava.
The loss of her mother affected Veronika very much, they led a closed and monotonous life without social contacts and there was no one in
the family to whom Veronika could turn. She didn’t understand why she had to leave her flat where she was used to living and which she liked.
Unfortunately, her current mental state did not allow her to live independently at that time. We visited her in the hospital in Tfinec and in Opa-
va, gradually getting to know each other and finding out about Veronika'’s skills and abilities.

“Mrs Veronika is also supported in meeting her peers and in spending her free time in
a meaningful way, which she manages to fulfil thanks to the JORDAN Social Activation
Service. Mrs Veronica’s greatest wish came true, and as she says: “Home is home*.

Together with Veronika, the medical staff and the guardian, we looked for ways to set up appropriate support so that she could go back home.
After several months, everyone’s efforts paid off and Veronika is now back in her flat. She draws support from the RUT Social Rehabilitation in
Tfinec and the NOE Support Independent Living. The training focuses on household care, travelling in the city and using a mobile phone. Mrs
Veronika is also supported in meeting her peers and in spending her free time in a meaningful way, which she manages to fulfil thanks to the
JORDAN Social Activation Service. Mrs Veronica’s greatest wish came true, and as she says: “Home is home”.
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Services:

o Outpatient — Number of clients - 573
@ npatient - Number of clients - 204
Outreach — Number of clients - 374

Home for people

with disabilities 5 Sheltered housing 4

Support for independent living 3
Early care 1

Relief service in inpatient
form 1

Social rehabilitation in
field form 3

Day care

centre 6 Personal assistance 1

Social activation service for the
elderly and people with disabilities 3

Social therapeutic
workshops 7 Relief service 1

18

People with
Disabilities
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EDEN NOVY JICIN Beautifullife

Day Care Centre '

My son was born in 1990 and, in consequence of a poorly managed birth, he is not healthy. It was very hard at first, especially accepting the
fact that life was just going to be different for everyone. But that certainly doesn’t mean that it will be worse. The first helper was one doctor
from Ostrava who recommended the rehabilitation hospital in Ostrava-Poruba, where we went to learn the Vojta method and met specialist
doctors. Until then, the general practitioner had not addressed my son’s condition at all, even though it was obvious that the child’s develop-
ment was not good. We started with the rehabilitation 4 times a day for 20 minutes. It was challenging, and every parent who has been throu-
gh this knows that the progress is very slow. We were lucky then, because our son went to the Special Education Centre in Novy Ji¢in, where
they were wonderful. He found new friends there and | found friends among parents who are in a similar situation. We were able to meet and
share experience, encourage each other and not give up. Now my son attends the EDEN Day Care Centre in Novy Ji¢in-Zilina four times a week,
where he has friends and assistants helping him with everything that’s necessary. “Eden” means paradise and for us it really is paradise! | would
like to thank all the employees for their empathetic approach and the effort that they put into their work with our “big” children.

“We were lucky then, because our son went to the Special Education Centre in Novy
Ji¢in, where they were wonderful. He found new friends there and | found friends among
parents who are in a similar situation.”

How do the assistants see it?
Honza spends 6 hours a day 4 times a week in the Day Care Centre. He comes from a distant village, so he has to get up quite early in the mor-

ning, but he is always cheerful. We experience many nice things, whether it’s creating with different materials, working in the garden, discussi-
ons or trips and other “outdoor” events. We are glad that Honza is looking forward to joining us in the Day Care Centre.
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People in Difficult
Life Situations

Services:

@ Outpatient — Number of clients - 2202
@ Outreach — Number of clients - 387

Citizens' consulting
centre 2

Intervention centre 1

Field programme 2
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OBCANSKA PORADNA KARVINA

Specialized Social Counseling

Mrs Katefina was desperate and didn't know what to

do, so she turned to the Citizens’ Consulting Centre in
Karvina. Until recently, she had a beautiful relationship
with her granddaughter—they spent weekends to-
gether, went for walks and shared moments that meant
a lot to them. But when the parents divorced, everything
changed. The child’s mother began to prevent the father
from having contact with his daughter and, along with
that, the relationship between Mrs Katefina and her
granddaughter was severed. She had suddenly lost
someone who was extremely important to her, and she
felt helpless. Mrs Katefina tried to find a way to resolve
the situation. She tried to talk to her daughter-in-law,

to find a way to bond with the child. But every time she
was met with a dismissive attitude. When she came

to the Citizens’ Consulting Centre, it was obvious how
much the situation was bothering her. The counsellor
listened to her with understanding and together they
discussed how she could proceed. It wasn't just about
her legal options—it was also important to find a way to
restore decent and respectful communication with her
daughter-in-law. They talked about how important good

Cangtbeeivly
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family relationships are and how everyone can benefit from them, especially
the granddaughter herself. Trying to put yourself in the other party’s per-
spective for a while, to understand their fears and feelings, can be the first
step towards finding common ground. The counsellor recommended that
Mrs Katefina try again to reach out to her daughter-in-law—this time with an
emphasis on mutual respect and the welfare of the child. If she didn't make
any progress, she could contact the Department of Social and Legal Protec-
tion of Children, where they could help with further action. As the last resort,
a legal route was mentioned—filing a petition with the court to regulate
contact with the granddaughter. After careful consideration, Mrs Katefina
decided to use this option. Together with the counsellor, they went through
a model petition that helped her better understand the process. She not only
received the necessary support and guidance in drafting the petition, but
also assistance in submitting it to the court. Mrs Katefina left with a heavy
heart, but with faith that she could change the situation. She knew that the
road to rebuilding a relationship with her granddaughter would not be easy.
But at the same time, she realized she wasn’t completely helpless. That there
are steps that she can take. And most importantly, she’s not alone. Someti-
mes, it is enough to find someone who listens to you and looks for solutions
with you.

“She had suddenly lost someone who was extremely important to her, and she felt
helpless. Mrs Katekina tried to find a way to resolve the situation.“

Slezska diakonie
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Families with Children

-

Sevices:

@ Outpatient — Number of clients - 1013
@ Outreach - Number of clients - 1529

Family counseling centre 1

Citizens' consulting
centre 1

Early care 4

Social activation service
for families with children 6
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ACTIVATION CENTRE FOR FAMILIES IN ADDICTION

Stezka

Zdenka has been dealing with addiction issues since she
was a young girl. She first started experimenting with
alcohol at the age of 13. Alcohol gradually became a
means of escape from the difficult family situation and
the problems that accompanied her adolescence. She
has been very insecure in relationships since puberty
and has repeatedly found herself in toxic ones. She
failed to establish healthy, stable relationships and her
partners often shared a pattern of risky behaviour similar
to her own. One of them was the father of her son, with
whom she began experimenting with methamphetami-
ne. However, after several attempts to use the drug, she
found that it had a negative effect on her and decided
to avoid it. With the birth of Dominik, Zdenka hoped for
a change. She saw motherhood as an opportunity for a
fresh start and a chance to create a stable life. She wor-
ked intensively with the Activation Centre for Families

in Addiction—Stezka, seeking to understand her own
patterns of addictive behaviour and learning relapse
prevention techniques. However, she still struggled with
her weaknesses, especially her ability to refuse substan-
ce use. She thus found herself in a vicious circle. She was

experiencing feelings of hopelessness and her deep-seated addiction was
still controlling her. Alcohol use led to situations where she could not deal
with childcare. Dominik witnessed Zdenka being under the influence of al-
cohol several times, and Zdenka was repeatedly getting into risky situations.
She didn’t even remember some of them later. The critical moment came
when she woke up after one of these situations and Dominic was nowhere to
be found. Police took him away from her after she was found intoxicated in a
public place. For Zdenka, this moment was a major turning point. The client
realized that if she didn’t change her life, she risked losing her son forever.
She decided to take a radical step and, in cooperation with Stezka, applied
for admission to a therapeutic community—a special programme for mo-
thers with children, where she remains today. After the end of treatment, we
will continue to work with Zdenka and provide her with support in the area
of abstinence (relapse prevention), but also, for example, help with finding

a job. As part of the therapeutic programme, she expressed interest in the
possibility of becoming a peer consultant in the future. This idea motivates
her and gives her a sense of purpose. Zdenka believes that, thanks to her
own experience, she can be a support and inspiration for others who find
themselves in a similarly difficult life situation. Zdenka’s story shows that
even seemingly hopeless situations can lead to positive change, if one finds
enough motivation and support. Her determination and gradual progress
give hope for a better future, not only for her but also for her son.

“Zdenka believes that, thanks to her own experience, she can be a support and inspirati-
on for others who find themselves in a similarly difficult life situation.”

Slezska diakonie
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Seniors

Services:

@ npatient - Number of clients — 83
@ Outreach — Number of clients - 255

Home for the elderly 1

Nursing service 2

Personal assistance 3

Relief service — outreach 3
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DEMENTIA FRIENDLY COMMUNITY
IN THE MORAVIAN-SILESIAN REGION

Since 2024, we have been implementing the “Dementia Friendly Community in the Moravian-Silesian Region” project in the Ostrava and Pobe-
skydi regions. Why? There are many people around living with dementia and their carers. We cannot cure dementia, so it is important to try to
create the most pleasant environment for these people to live in. In the project, we support and accompany people living with dementia and
their loved ones and try to change the perception of dementia in our society. We will show you what it can be like with the story of Mr Vasek
and his family. Mr Vasek moved to Ostrava while studying at the university, met his wife Helenka, started a family and raised two daughters. Mr
Vasek worked as an engineer at the mine and later as a teacher at the high school. A few years ago, the family began to notice that Mr Vasek
was not coping with everything as he used to and was forgetting more. Thanks to their attentiveness, they were able to

reach the specialists who diagnosed Alzheimer’s disease in time. At that time, Mr Vasek was good with the computer and had learned a lot
about his iliness. It wasn't a bright prospect.

“We only live once, and there is no trial. We can share everything with our family, both
the joys and the sorrows. We can support each other if we want to.“

The family pulled together and actively sought further support. And thanks to that we were able to begin our cooperation. Since April, our
colleagues have been regularly visiting the family and providing support to Mr Vasek, his wife Helena and their daughter. Talking, sharing or
even playing chess together helped to build mutual trust and reinforce his strengths. All this helped Mr Vasek to make a speech in the summer
cinema before the screening of a film about living with dementia. He talked about his life and how he didn't see his condition as a disease:
“Only my brain is full, nothing new can be added.” Especially for his wife, Mr Vasek’s ability to speak so publicly was a great surprise, and the op-
portunity to go to the cinema together after many years pleased them both. “We only live once, and there is no trial. We can share everything
with our family, both the joys and the sorrows. We can support each other if we want to.” These words resonated for a long time and prove that
people living with dementia are a full part of their families and society.
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“NOVY PROSTOR?” Project

In 2024, the clients of the BETHEL Centre in Cesky Tésin were involved in a new pro-
ject—the launch of the socially supportive magazine “Novy prostor” (New Space). It

is known mainly in Prague, Brno, Olomouc and Ostrava. Cesky Té3in is thus the first
smaller town where the sale was launched. Involvement in the sale of the magazine
requires our clients—homeless people—to do a lot of planning and take personal
responsibility. In short, the retailer sells current copies of the magazine “Novy prostor”
for 80 CZK to the general public as a “newsboy”. With the money earned, he buys more
magazines at an output price of 40 CZK, which he resells at his point of sale. Thus, for
every magazine sold, the net profit is half the selling price. However, the retailer must
be able to manage his funds so that he has a financial reserve to buy more numbers. Mr
FrantiSek, who is a pioneer of sales in Cesky Tésin, sells the magazine before and after
services at the church in Masaryk Gardens. Mrs Alena, who is really good at selling, ad-
dresses passers-by around the train station. In 2024, retailers in Cesky Tésin sold a total

of 627 copies of the magazine.

LYDIE Cesky Tésin, Early Care Counselling 1

GARANCE
In 2024, the LYDIE Early Care Counselling Centre in Cesky Té$in focused on quality, on the training of W::::itelc‘i“
the counsellors and their expertise. The early care is the first social service that enters families who et b iy o e
need help, support and counselling on their child’s development, on a need and voluntary basis. When Poradna rané péce LYDIE Cesky Tésin
working with parents and children with disabilities, the early care works at the borderline of special R S
education, psychological, social and sometimes even medical fields, and, therefore, the service must e
continuously follow new trends and educate counsellors to a high standard in all fields. Our workplace B
has undergone a quality survey and, since 11 July 2024, has been a holder of the Early Care Service e st i T
Quiality Guarantee, which is awarded by the Early Care Association of the Czech Republic on the basis b o e e e s
of the survey. In evaluating the provision of this service, the inspection praised the direct work in the P e L
family, human approach and professionalism. We received 100% of the points. Our early care is 80% e

dedicated to children with autism spectrum disorder (ASD) and is the only one in the MSR working
with the family using the O.T. A. early intervention method (identified in M-CHAT).

Plotasat e 1107 2008
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The Innovative BETHEL TFinec

For the BETHEL Centre in Tfinec, the year of 2024 was quite intense. The most significa-
nt activity was the implementation of the project of the MSR, helping an unsightly and
uninteresting building became a building that even won 3rd place in the Building of
the Year competition, announced annually by the city of Tfinec. Thanks to the project,
the Centre received not only insulation, but also a new, decent facade. In 2024, the
BETHEL Centre in Tfinec, including an asylum, a social rehabilitation, a low—threshold
day centre and a field programme, continued its cooperation with schools in Trinec,
where pupils and students had the opportunity to visit the Centre. It was a great op-
portunity to show young people the services for homeless people and to talk to them
about homelessness, its causes and manifestations in general. The visits were followed
by discussions in schools with a field worker who once found himself on the streets but
managed to get back on his feet, and thus his story is a real inspiration. Both the visits
to the Centre and the discussions in schools were carried out in cooperation with Vlasti-
mil Starzyk, a social worker and prevention officer from the Social Affairs Department of
the city of Trinec.

Celebrations in Frydek-Mistek
and Trinec Region

In 2024, three services in the Frydek-Mistek and Tfinec region celebrated the round
anniversary of their foundation. In spring, the JORDAN Social Activation Service in
Trinec reached its 20th anniversary. The celebration took place in a pleasant atmo-
sphere with the participation of clients and staff, as well as former clients, staff and
volunteers. In the autumn, two social services celebrated their round anniversaries.
The first of them was the ELPIS Counselling Centre in Tfinec, which celebrated 20
years since its foundation. The staff combined the anniversary with a beautiful
idea—a charity workshop. During the workshop, the proceeds of which went to
support the reconstruction of the SAREPTA Home for the Elderly, participants le-
arned the macramé technique. The ARCHA Sheltered Housing in Tfinec celebrated
with the staff, co-workers and clients of the service ten years since its foundation.
The past decade was remembered, among other things, through a presentation of
photographs that reminded us of the progress made in these ten years.
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Floods at the SILOE Ostrava

In September 2024, an extraordinary event hit the SILOE Centre in Ostrava. The centre was
affected by the floods despite the efforts of fire-fighters and volunteers. Thanks to the early
warning, we managed to evacuate the clients and the necessary equipment safely to the pre-
mises of the RAINBOW HOUSE (DUHOVY DUM) in Ostrava. The Czech Red Cross from Ostrava
demonstrated professionalism and empathy during this event.

In the following days, an extraordinary wave of solidarity emerged. Many volunteers worked
tirelessly to help with the flood relief efforts. The Moravian-Silesian Region promptly arranged
alternative premises in the Home under the White Mountain (Domov pod Bilou horou) in
Kopfivnice, where our clients found temporary shelter.

Our staff showed extraordinary dedication, working as a cohesive team in the crisis situation
with a commitment to help. The clients’ families were also a great support. Thanks to the great
efforts and financial support of the Ministry of Labour and Social Affairs, the necessary repairs
were made and the main building was put back into operation. The clients of the residential
services were thus able to spend Christmas back at the SILOE Centre. This challenging ordeal
has shown the power of mutual aid and human solidarity.

Cause | Live With All My Senses

To watch a child at play, in joyful movement or inquisitive exploration of the
world, and to rejoice in his progress—that’s every parent’s desire. But for some
parents, it’s less obvious. Children and young people with autism need to overco-
me many obstacles to develop and enjoy everyday things, such as having fun at
the playground. It is for them that, thanks to the support of the MSR, the City of
Bohumin and generous donors, we were able to start in 2024 the reconstruction
of the unused and unsuitable premises of the outdated hydrotherapy and sauna
into three new specialised rooms for sensory activities: a sensory integration gym
and a light and dark relaxation room, the so-called Snoezelen. Targeted activities
in a safe environment will help children and young adults with disabilities, most
often autism, to develop and participate in society. We are already looking forward
to completing, renovating and equipping the premises so that we can help even
more effectively.
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Welfare Activities for Em-
ployees = Quality Care for
Clients

Our employees are as important to us as our clients. Only a
happy and healthy team can provide the best care. There-
fore, in 2024, we have prepared a range of activities for our
employees to support their physical and mental well-being.
The traditional Day of Silence provided a space for calm and
regeneration, while the creation in the EFFATHA Workshops
helped to strengthen teamwork. In May, we took part in the
May Challenge, where we not only supported selected pro-
jects, but also improved our own health. The guided tour of
the Novy Jicin region took us through the history of social
services in the region and enriched us with new knowledge.
We ended the year with a joint service with our employees
and clients where we remembered the values of mutual
support and solidarity.

30

New Relief Service EDEN Novy Jicin:
More Than Just a Weekend Getaway

Since August 2024, the EDEN Centre in Novy Ji¢in has been alive with new energy on
weekends—thanks to a new relief service that offers children and adults with mental
and combined disabilities (especially those with ASD) not only care, but above all expe-
riences, creativity and joy. Each weekend was unique and full of activities that combine
creativity, relaxation and discovering new things. Throughout the year, the clients could
create, paint, make Christmas cookies or Italian pizza together. They enjoyed aromathe-
rapy, music therapy and relaxation in the relaxation room. But they didn't just stay
indoors—they went out, explored their surroundings and enjoyed moving around. The
weekend of lights and shadows was a great success, where the clients made a shadow
theatre together and explored how shadows change. In 2024, this service enabled us
not only to support families, but most importantly to bring joy, new skills and many
wonderful experiences to our clients.

Slezska diakonie



What the Floods Took Away...

In September 2024, the floods severely affected our social services in Krnov and
Albrechtice. The water element was strong and ruthless. The affected municipalities
will still be recovering over the next year. In our centres, we lost some equipment and
the buildings and gardens were damaged. But what the flood took away, it gave back
in the form of staff cohesion and the selfless help of good people. It has given us the
confidence that we can rely on each other and our colleagues. That we all know how to
contribute and pull together to get services up and running for our clients as quickly as
possible. We are grateful to the Lord God for the protective hand and strength He has
provided us with, as we have dealt with the aftermath of the floods, both in the services
and in our homes. We are also grateful for the support of the Ministry of Labour and
Social Affairs, because thanks to the subsidies we are able to return the service facilities
to the level they were at before the floods.

Social Rehabilitation and Multidis-
ciplinary Team in Bruntal Region

At the end of 2024, the RUT Social Rehabilitation in Bruntal moved to
new premises. Now it is situated in the same building as the psychiatrists,
so the service is even closer to people with mental illness. The social re-
habilitation is part of the assistance on the client’s path to understanding
their illness, early recognition of relapse symptoms, managing difficulties
in their natural environment and thus preventing hospitalization. Clients
of the social rehabilitation are supported in getting a job or education,

in securing housing, in spending their free time, in cultivating hobbies
and interests, and in establishing relationships, so that they can live a
happy life despite the limitations caused by their illness. Since 2021, a
multidisciplinary team for people with mental illness has been operating
in the Bruntal region within the social rehabilitation. The team includes
not only a social worker, psychologist, psychiatrist or psychiatric nurse,
but also a peer counsellor, a person who has had their own experience
of mental illness and can therefore understand the recovery journey the
client is going through.
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EUNIKA Karvina Day Care Centre is Once
Again Closer to People

Introducing innovative working methods and tools definitely pays off. We have seen
that in the EUNIKA Day Care Centre in Karvind. Having purchased a suspended ceiling
system at the end of the last year, the service has seen great benefit from this assisti-
ve technology in the following year 2024. After introducing the technology into the
normal operation of the service, the composition of the Day Care Centre clients also
changed. The needs, abilities and skills of existing clients have been reassessed and
some have started to use social therapy workshops instead of day care for their further
development. With the change in the target group, three new clients were recruited
during 2024 who can now benefit from a high level of support. They receive regular
care and support in the stimulating Day Care Centre. New clients started using the
service thanks to the suspended ceiling system. As the suspended system has a great
variability, in September 2024, an accessory for verticalization and training of the co-
rrect walking stereotype was purchased, which allowed immobile clients to experience
walking on the ground for the first time.

From Shelter to Flat

After long negotiations with Heimstaden, the Silesian Di-
aconate managed to exchange the entrance with rental
flats for another, more suitable for housing. From August
2024, social rental housing will be located in Karvina -
Nové Mésto on Druzby street. The Silesian Diaconate
owns eight flats, where one of them is undergoing the
process of new approval inspection as an office for field
workers. The flats are spacious, bright, all 1st category.
Several former clients of the BETHEL Shelter have man-
aged to find adequate quality housing here. Four men
returned to normal life also thanks to the support of

our social workers. The residents of other flats are also
offered occasional social counselling by field workers, to
the extent that they know that they are not alone in their
worries and more difficult life situations.
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Home is Where ...

The BETEZDA Home in Komorni Lhotka is a place with a rich history of diaconal work,
where we celebrated 30 years of our modern activity. Thirty years is an impressive pe-
riod of time during which we have provided help and care to 59 people. 6 supervisors,
5 social workers, 53 social service workers, 4 nurses, 5 cleaning workers, 4 maintenance
workers and 8 men in civilian military service accompanied us on our journey.

These thirty years have made us think about what home means to us. We completed
our question with photographs, and the exhibition entitled “"HOME IS WHERE ..." was
created. The exhibition is not only a visual experience, but also a story about life, relati-
onships and everyday existence. We thank Pavel Pluhaf for capturing the stories and all
those who participated in the project. Each photograph tells its own story. Some of the
photographs are full of energy and life, while others radiate calm and tranquillity. Some
photographs capture clients during activities, others during rest. The photographs
together create a mosaic of the message HOME IS WHERE... | belong, | have my space, |
am learning new things, | am happy....

New Facilities for Helping Others

After more than 15 years, the social services in Frydek-Mistek changed their location.

The NOE Support for Independent Living in Frydek-Mistek, the RUT Social Rehabilitation in Frydek-
-Mistek and the EFFATHA Social-therapeutic Workshops in Frydek-Mistek moved from Frydek to
Mistek. The new facilities are located in a two-storey building with a lift, where each service enjoys
its own space for clients and staff, including small kitchens and consultation rooms. All three services
work closely together to offer clients a wide range of activities tailored to their needs. Together with
clients, we develop common household care skills, provide occupational therapy, reinforce positive
habits and work to achieve as much independence as possible in different areas of life. We believe
that our services can help many people, so we try to bring them closer to the public. We visit schools
where we talk openly with young people about the importance of physical and mental health,
about the possibilities of finding a place in society and on the labour market, and about the possi-
bilities of interdisciplinary cooperation. We work closely with companies in the city in the field of
occupational therapy. This allows clients to go directly into a real work environment for internships,
which helps them gain valuable experience and skills. In some cases, the internships can develop
into a full employment relationship.
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DOREA, ELIADA and RUT in the
South Moravian Region

In 2024, the DOREA Early Care Counselling Centre welcomed 53 new families, so we
supported a total of 178 families with children with special needs. The ELIADA Personal
Assistance in Brno provided regular services to 30 clients, including Saturday leisure
activities and a summer day camp. Last year, the RUT Social Rehabilitation in Brno
supported 30 clients in the areas of employment, housing, education and leisure time,
and organised joint meetings with cooking and trips to the farm. In May, in spite of the
bad weather, the staff of the Brno Section organised a traditional garden festival for
the clients’ families of all services. A total of 14 volunteers helped us with our operati-
ons during the year. We continued to develop conceptual and strategic cooperation
with partners and to link the social sector with the Ministry of Health and the Ministry
of Education, Youth and Sports. One of the most important challenges for the Brno
Section in the future, apart from securing sustainable funding, is the search for suitable
common spaces. In 2025, we will celebrate 20 years since the foundation of the Brno
Section in the South Moravian Region, which fills us with gratitude and joy of our mea-
ningful work.

MIRABEL and HOMESHARING

For the Brno Section, the year of 2024 was, among other things, a year of hard work on the im-
plemented innovations. The MIRABEL Development Centre offered two more services to families
with children with special needs: neuro-developmental stimulation and the unique Arno Stern Art
Studio. The new premises were reconstructed at 21 Kamenna street in Brno; in May, we equipped
and inaugurated the premises with the support of the City of Brno, the South Moravian Region and
foundations. Shared care—homesharing— brings great enrichment to children and significant relief
to parents of children with intellectual disabilities. Today, 10 children in the South Moravian Region
have their own volunteer host (three others are being matched) and 41 families are waiting for this
valuable form of support. We are also delighted that, in 2024, thanks to an EU grant, we were able
to strengthen our team with two female support workers. In cooperation with other providers of
shared care in the Czech Republic, we established the Community for Homesharing, under the ba-
nner of which the first conference on homesharing for a professional audience took place in Prague.
We have been recruiting hosts for more families and presenting the concept of homesharing to the
public also in 2025.
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In many ways, our work would not be possible without the support of donors who contribute to specific or innovative projects, to the standard operation
of our services, as well as to emergency and crisis situations. We would like to thank all of you, our donors and supporters, for your contributions, both in
kind and financial. This support is very important to us and helps us do our work with quality, dignity, professionalism and heart and allows you to

be part of it. Our thanks go to our financial partners from foundations, funds, private companies and various organisations, churches and local or regional
governments. We are very grateful for the opportunity to use subsidy and grant instruments in the Czech Republic and funds within the EU. Last but not
least, we would like to express our gratitude to all the individuals who support our work to the best of their ability through fund-raisers, campaigns and
regular donations. All this is a great encouragement for us on our diaconal journey.

THANKYOU!
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Public
Fund-raisers

Every year, the Silesian Diaconate carries out
several public fund-raisers and campaigns, some
of which take place through the “Darujme.cz”
portal. For example, the “Let’s Lend Movement”
campaign aims to support the purchase of com-
pensatory aids for family care. The “Dog’s Hug”
campaign supports canine-assisted therapy for
children in the SARA Shelter in Frydek-Mistek.
The “Cause | Live with All My Senses” project is
aimed at reconstruction of the space for senso-
ry integration in the SALOME Social Activation
Service in Bohumin. And the “Help Us Help Han-

dicapped Children” campaign focuses on families

with prematurely born children in the South
Moravian Region. Thank you for your generosity
and support.

335

Bricks
Purchased

100

Paving
Stones
Funded

Lhotka Home for the Elderly

Since 2023, the Silesian Diaconate has been running a public fund-raiser for the recon-
struction of the SAREPTA Home for the Elderly in Komorni Lhotka, the aim of which

is to secure funds for the completion of the reconstruction. Thanks to the generosity

of our donors, we have already raised CZK 700,000 in our fund-raising account, for
which we thank you very much. Every donation, whether direct to the fund-raising
account 107-1593460217, or through the purchase of fictitious building materials in
the POSTAVMESAREPTU.CZ e-shop, is a valuable support for us on our way to creating
a modern and dignified home for the elderly. Thanks to a subsidy from the National Re-
covery Plan of CZK 80 million and the support of other entities in the amount of CZK 10
million, we have already secured a large part of the funding. Nevertheless, we are still
CZK 30 million short, which is the amount necessary for completing the reconstruction
of CZK 120 million.
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Floods in 2024

After the devastating floods in the Krnov and Ostrava regions in the autumn of
2024, a public fund-raiser was announced to support the services of the Silesian
Diaconate in dealing with the consequences of the disaster. Thanks to your
generosity, we were able to raise nearly CZK 800 000, which is being used to
rebuild the infrastructure and ensure the operation of our social services that
were severely affected by the floods. At the same time, another fund-raiser was
organised via “Darujme.cz” to support the SILOE Centre in Ostrava, where CZK
174,000 was raised. Thank you to everyone who participated in these fund-ra-
isers! Your support has helped us not only in the rapid restoration of material
damage, but also in providing quality care for those who need our help the
most. We believe that together we will overcome this difficult situation and
gradually restore all the services that are essential for our clients.
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