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Director of the Silesian Diaconate

Slezska diakonie

®

Dear friends, colleagues, and supporters of the Silesi-
an Diaconate,

I look back on 2025 with deep gratitude. It was a year
full of challenges and joyful moments, but above all,

a year in which we celebrated a significant milestone
— the 35th anniversary of the founding of our organi-
zation.

The theme of “Vocations” accompanied us throu-
ghout the entire 12 months. We realized that our
service was not just a job, but a response to the call

to help others. We took a closer look at the individual
professions that form the cornerstones of our services
and recognized both the expertise and the humanity
of our employees. A key event was the professional
conference “Effective Human Resources Management
in the Social Sector,” which brought new ideas for the
development of our teams.

We also worked on other investment and non-in-
vestment projects. We are delighted to have com-
pleted the extensive reconstruction of the SAREPTA
Home for the Elderly in Komorni Lhotka. The modern
facilities that we have managed to build, with God's
help, are a symbol of our hope and determination to
provide dignified care. At the same time, we conti-
nued the challenging restoration of our services in the
Krnov region and in Ostrava, which had been hit by
devastating floods the previous year.

Dear friends, | would like to thank each and every one
of you — our employees for their dedication, our do-
nors for their generosity, our clients for their trust, and
our volunteers for their time and willingness to help.
Without your support and our shared belief in our
mission, the Silesian Diaconate could not be a place of
hope for so many people in need.

Introduction

The Mission of the
Silesian Diaconate
Is to Provide Quality
Social Services Ba-
sed on the Princi-
ples of Christian
Values
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For the Silesian Diaconate, 2025 was a year in which
providing guidance and support to our clients across
113 diverse social services went hand in hand with
establishing conditions for the smooth and effective
functioning of processes throughout the organisation
through the use of modern management tools and di-
gitalization. It was a year of exciting opportunities and
new challenges; thematically, it was designated as the
Year of Vocations. This was reflected in our activities,
both in the way we fulfilled our vocation as a mission
to serve those in need and in our professional practice
of social work. This year, we gratefully commemorated
the fact that the Silesian Diaconate has been serving
people for 35 years.

In 2025, we did not expand the range of services we
offer but instead focused on improving their quality
from various perspectives, recognizing that our social
services impact the lives of more than 10,000 people
annually in the Moravian-Silesian and South Moravian
Regions. In the area of social and legal protection of
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children, we have also provided support to 320 families with
children in foster care.

We have focused our attention on innovative approaches in the
social sector, both through our own projects and in partnership
with other organizations. At the Silesian Diaconate, we carried
out activities aimed at providing community support for people
with dementia and their families; we also continued the “Stezka”
project, which supports families facing addiction; and in Decem-
ber, we joined the volunteer project “A Good Life for Families”,
which aims to integrate families experiencing loneliness and so-
cial exclusion into local communities. The Housing First project
and the Homesharing project for shared care of children with
disabilities continued to develop in the South Moravian Region.
We have been improving the infrastructure of our services, but
each year we devote a great deal of effort to enhancing service
quality and supporting the professional development of our
staff.

| would like to express my sincere thanks and gratitude to
everyone involved in our work, whether as service users, staff,
volunteers, clients, donors, or supporters. Each of you has a
unique place!

Aboutu us
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At the Silesian Diaconate, 2025
was designated as the Year of
Vocations. Throughout the year,
we ran a thematic campaign
that each month explored topics
related not only to professions

in social services but also to the
deeper meaning of this work —
serving people in need. Right

at the beginning of the year, we
gratefully gathered with our reti-
red former employees to reflect
on the continuity and values that
underpin our service. In 2025,
our staff once again received a
number of awards for their high-
-quality and dedicated work. We
also received a prestigious award
in the field of human resources,
placing second in the School
Friendly competition in the
category for employers with over
500 employees for our collabo-
ration with schools. We have also
recently introduced 360-degree
feedback for employee evaluati-
on. We also built on the success
of the HR conference and, in
cooperation with the Ostrava City
Council, continued to organize
practical HR workshops. In the
second half of the year, we also
began preparing for the require-
ments of the Cybersecurity Act.

Staff

. |
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:f; 1 quality audit at the
;- ARCHA Sheltered Housing in Ostrava

employees of the SD
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1 657 participants in training, including 1,552
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Throughout the year, we systematically improved the
quality of our services through expert consultations,
long-term methodological support, and continuing pro-
fessional development for our employees. These activities
helped strengthen the professional competencies of our
staff and continuously improve the quality of the social
services provided. We also explored how the care sector
approaches dignity and the protection of rights. A total of
27 professional consultations and one audit focused on the
quality of social services were conducted, which helped us
reflect on our practices, identify opportunities for further
development, and adjust our processes to best meet the
needs of our clients and the requirements for high-quality
social service delivery.

The audit and part of these consultations were carried
out thanks to financial support from the CEZ Foundation,
which we greatly appreciate. Employee training was a key
component of improving the quality of our services throu-
ghout the year. The Diaconate Institute is a key partner in
this area. In total, we delivered 149 training days for our
employees during the year. The training activities were ai-
med at both front-line staff and managers. This has enabled
us to systematically develop professional knowledge, skills,
and managerial competencies across the organization. In
2025, as part of our support activities, we delivered 1,192
hours of training to 1,657 participants, 1,552 of whom were
employees of our organization.

210 hours of methodological support within
consultations = 27 services supported

1 192 hours of training:
132 days of hands-on work and 17 days as part of the
management academy

©
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Quality and Education
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International Cooperation
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Rok 2025

27.-31.1. - Seminaf pro zahrani¢ni dobrovolniky, Wista, Polsko. 3.12. - Online setkani k vyuziti umélé inteligence v dlouhodobé péci,
28.1. - U¢ast na online novoroé¢nim setkani Eurodiaconie. Eurodiaconia.

27.2. - Exkurze ve sdruzeni pro pomoc rodinam ,Port”, Bielsko- 4.12. - Predavani dark( z Naemi-Wilke-Stift Guben pro klienty sluzeb Slez-
-Biata, Polsko. ské diakonie, Cesk)’/ Tésin.

25.-27.3. - Setkéni spravni rady EDYN, Brusel, Belgie.

26.-29. 3. — Pracovni setkani v ramci projektu EXPO s partnerskou
organizaci EAPN, Porto, Portugalsko.

31.3.-4.4. - AGM Eurodiaconie - vyro¢ni konference, Pafiz, Francie.
8.-9.4. — Projekt Rescuer k nastavovani horské zachranarské pod-
pory pro osoby s omezenou mobilitou, Cadca, Slovensko.

19.-21.5. — Setkani vyboru EAUM k pfipravé mezinarodni konferen-
ce 2025, Birmingham, Anglie.

3.-4.6. - Studijni cesta za pfiklady dobré praxe EPOCH - strategie
boje proti bezdomovectvi (Housing First), Lyon, Francie.

15.-20. 6. — Erasmus+ projekt EAPN — mobilita pracovnik( Slezské
diakonie ke sdileni zkusenosti v oblasti bezdomovectvi, Riga,
Lotyssko.

30.7. - Setkani s hosty z Diakonického domova Elim, PreSov.

28.8. — Webinarf Eurodiaconie k paliativni péci v socidlnich sluzbach
(online).

5.-18.9. - Staz studentu z partnerské organizace Berufskolleg
Eben-Ezer, Lemgo, Némecko, ve sluzbach Slezské diakonie, Cesky
Tésin.

24.-26.9. — Mezinarodni konference EAUM 2025, Wroclaw, Polsko.
24.9. - Setkani s hosty z Parafia Ewangelicko-Augsburska w Starym
Bielsku a prezentace &innosti Slezské diakonie, Cesky Tésin.
16.-17.10. — Staz pracovnik( Slezské diakonie v projektu S.A.D. -
vyména zkusenosti ke zvladani zavislosti ve sluzbach pro lidi bez
domova, Mnichov, Némecko.

24.-31.10. - Setkani spravni rady EDYN a vyro¢ni konference, Han-
nover, Némecko.

7.-9.11. — Setkani s hosty z Polska, Slovenska, Némecka a Madarska
v rdmci akci k 35. vyro¢i Slezské diakonie, Cesky Tésin.

10.-14. 11. — Erasmus+ mobilita — staz pracovniki Slezské diakonie v
projektu Uceni se dobrou praxi v oblasti prevence a feseni bezdo-
movectvi, Herzogsagmiihle, Némecko.

18.-26. 11. - Studijni cesta za pfiklady dobré praxe v partnerské
organizaci Lutheran Child & Family Services, Indianapolis, USA.

Slezska diakonie 9
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Domestic Volunteering
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Volunteering has long been an inte-
gral part of the Silesian Diaconate’s
mission, and in 2025 it continued to
play a vital role in supporting our
services and the people we help. Vo-
lunteers of all ages - from students
to working professionals to seni-

ors — took part in activities across
the organization. They contributed
not only their time and energy,

but above all a sense of human
connection, which is invaluable in
social services. Volunteers helped
organize leisure activities for clients
in social services and patients in
hospitals. Their presence enriched
the daily lives of the people who use
our services and, at the same time,
strengthened our ties with the local
community. The Volunteer Centre is
also dedicated to systematically sup-
porting volunteers, guiding them,
and creating the conditions for their
meaningful involvement. Thanks

to their willingness to help, we can
work together to create an envi-
ronment based on respect, solida-
rity, and human connection, where
people are not left to face their life
situations alone. In December, with
the support of the European Union,
we launched an innovative volun-
teer project called “A Good Life for
Families - Bringing the Safe Families
Concept to the Czech Republic,” and
we look forward to implementing it

n 192

volunteers

6973 hours

volunteer work

10.06.2026 13:20:50



“When the heart walks"... is the slogan of our
story. Our heart is the place where our motivati-
ons and intentions are born, and the source of our
attitudes. In our hearts, as the founders and orga-
nizers of this international volunteer programme,
we remain deeply committed to the belief that
volunteering in another country is an enriching
experience that offers participants a new perspec-
tive on themselves, other people, culture, religion,
and the country itself.

In the hearts of 23 young people from 10
countries, a desire was born to spend a year at
the SD and the diaconate schools, gaining insight
into how things work here and contributing their
talents to the development and growth of social
workers, educators, and service users alike. At the
same time, they expressed openness and gratitu-
de for what they had learned from them.

Volunteering is a learning journey, as parti-
cipants reflected in individual interviews with
coordinators and during seminars. In 2025, we
were building our brand on social media. Our
goal is to spark curiosity and encourage people to
join a community of individuals who are open to
changing themselves and their surroundings. We
share this joy in working with our partners in the
EDYN network and, in the field of lobbying, with
NEVSO. Our vision is that the dream “When the
heart walks...” will come true for people who feel
called to co-create life in its fullness in the interVIA
programmes. And that is how, together, we can
kindle the flame of hope in the lives of those
around us.

EVROPSKY
SBOR
SOLIDARITY

Spolufinancovano
Evropskou unii
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International volunteering

interVIA ... When the Heart Walks
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Children and Young
People at Risk of Social

(-
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Services:
. Outpatient — Number of clients-528 Low-threshold facilities for Halfway house 1
4 children and youth 4
/ l ‘F . Inpatlent — Number of clients-83 Therapeutic community 1 Field programme 1 .."
"

Outreach — Number of clients-199
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The Story of Sofie

Sofie grew up in an environment that offered little security for a
young person. After frequent arguments between her parents, her mo-
ther left the family without saying a word. Sofie stayed with her father
and her siblings in a place that never felt like home. Her mother’s ab-
sence has had a deeper impact on her than those around her, especially
her loved ones, may realize. Sofie used to speak about the situation very
cautiously, but thanks to the staff’s ability to listen and their respectful
approach, she has built a trusting relationship and can now speak open-
ly about it, even though she still carries many unanswered questions
and a deep sense of sadness.

Other complications also arose in her life. She is a second-year
student in a high school retail program; in the past, she struggled with
frequent absences and considered dropping out. School had long been
a source of stress and uncertainty for her. The situation was further
complicated by financial problems — a debt had accumulated in her
bank account as a result of actions taken by family members. Because

of this, she has to work with the authorities to resolve the situation and
is currently unable to use her own account as usual. For a young person
just entering adulthood, such a situation can be very stressful.

Sofie is, in fact, both outgoing and thoughtful. Over time, her mee-
tings with the staff became an opportunity to safely discuss topics she
hadn’t had anyone to share with - relationships, her own insecurities,
and school.

Sofie began to think more about her future and what it would mean
to finish her studies. Thanks to staff support, she has returned to school,
improved her grades, and decided to complete her studies. She also
mentions that after finishing her apprenticeship, she would like to find a
job and move to a place where she will feel safer and happier.

For Sofia, interacting with staff members also means simply connecti-
ng with people and feeling that she isn't alone in her struggles.

Sofia’s story shows how important it is for adolescents to have access
to support within their natural environment. The Streetwork serves as
a support system, helping young people gradually find their own path
and navigate challenging life situations step by step.

/

INa

STREETWORK ON LINE Karv

Outreach Programme
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Homeless people
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Services:

@ Outpatient — Number of clients-994
@ (npatient - Number of clients-866
Outreach — Number of clients-1058

Social rehabilitation in
inpatient form 1

Shelter 10
Field programme 5

Dormitory 5

©

Social rehabilitation in field form 1

Low-threshold day centre 4

Social rehabilitation 1

Lt ol o
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The Path to Independence:
The Story of Jifi and Little EliSka

Mr Jifi's story demonstrates that even a winding path from a shelter to a fulfilling life can be
successfully navigated with the right support.

It all began a few years ago at our BETHEL Shelter for Men and Women in Bruntal and Ry-
marov. During that time, Jifi was looking for refuge from a difficult situation in his life, and it
was there that he met Jana. They were brought together not only by a similar past, but also
by a shared vision of the future. After some time, they managed to take a big step forward
— they found their own place to live and moved out of the shelter together. Soon after, their
daughter Eliska was born, and it felt as though their lives were finally moving in the right
direction.

But their happiness was not to last. Eliska wasn't even a year old when Jana decided to leave
the family. Jifi was left to raise his daughter on his own. The situation was made even more
difficult by the fact that Jifi's parents were no longer alive, and he had no extended family
to turn to for support. At this point, it has become clear just how important it is to provide
ongoing support to our clients.

Despite everything, Jifi didn't become bitter. He decided to be both a father and a mother
to Eliska. Even though he hadn’t been a resident of our shelter for a long time, he knew that
our doors would always be open to him whenever he found himself in a bind.

Support That Doesn't End When You Leave

Over the years, Jifi has been in touch with us regularly. Sometimes it was a matter of
practical support, such as managing e-mail correspondence with government agencies;
other times, he needed help navigating the maze of energy provider offers or dealing with
the Employment Office. Often, however, all he needed to do was “just” talk to someone he
trusted and make sure he was handling his tasks well.

“The most important thing for me was knowing that I'm not alone when | don’t know what
to do next,” says Jifi during his visits.

A Big Day in First Grade

The greatest reward for all that hard work came six months ago. Jifi, now an experienced
and independent father, walked Eliska to school for the first time, with her backpack on her
back. It was a moment of immense pride. A boy who once struggled to find his footing in a
shelter has raised a bright first-grader.

Mr Jifi's story reminds us that the impact of our support can grow over time. Even when pa-
rents are absent and partners leave, the community and professional support can provide a
foundation that allows children like Eliska to smile in their elementary school classrooms.

©
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BETHEL Brunta

shelters
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When Help
Brings Hope

My name is Martina, I'm 48 years old, and I'm being treated for
depression. Ten years ago, | had a great job, | was healthy, and |
had everything under control. But one day, the growing stress
brought my life to a halt and changed everything. Today | have
several serious illnesses, | receive disability benefits, and I'm prac-
tically afraid to leave the house.

| was looking for a way to meet people who also struggle
with mental illness, where no one judges you and you can share
coping strategies. This is among the supports offered by RUT in
Novy Ji¢in. In addition to support and art groups, there was also
a creative writing workshop and a painting class, which I really
enjoyed. | have always dreamed of learning at least a little about

People with Mental lliness

painting, and the course even ended with an opening reception
at the Information Centre in Novy Jicin.

Martina, a social worker, visits me at home once a week so that
| don't feel so isolated from the world. If necessary, she accompa-
nies me to the doctor or to appointments and assists me with any
other arrangements. Thanks to all of this, my life has improved,
and I've made real progress. | would like to take this opportunity
to once again express my sincere thanks to the Silesian Diaconate.

- Services:
. Outpatient — Number of clients-74 Social rehabilitation in field form 8 Day services centre 1
Sheltered housing 1 Home with special regime 1
. Inpatient — Number OfC|ien’[S—86 Support for independent living 2 Relief service in inpatient form 1
| Social activation service for the elderly
| | Outreach — Number of clients-561  andPwD 1
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Bundt Cake

Ms Tereza reached out to our service shortly after
being hospitalized, during a difficult period when
mental illness had taken a toll on her life. As we got
to know each other better, the client’s trust in the
support offered by the service grew; we talked a
lot about her dreams and hopes - learning to cook
and bake, going out more, keeping her apartment
tidy, and, above all, finding new relationships and
people who could be a source of support in her life.
Initially, the support focused mainly on managing
daily activities, doctor’s visits, taking medication,
shopping, and managing finances. These things,
though they may seem ordinary, can be a heavy
burden for someone in the acute phase of a mental

Ve

RUT Novy Jicin

Social Rehabilitation

illness. However, Ms Tereza was able to embrace

this “change” as an opportunity to build something
new and meaningful. Meetings with Ms Tereza are
currently taking place regularly in various forms,
whether they involve practice sessions, accompani-
ment, or just casual conversation. Collaboration with
the municipal social services department, which
offered financial assistance, proved to be beneficial.
Cooking is a great joy for Ms Tereza, and she has also
made several new friends. Right now, Tereza’s grea-
test wish is to throw a birthday party for her friends,
prepare the open sandwiches herself, and bake her
first bundt cake. We're keeping our fingers crossed
that the party goes well.

Ve

RUT Bohumin

Social Rehabilitation

»I'm glad | learned how to cook, and I'm looking
forward to baking a bundt cake.”

17
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People with Disabilities
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Services:

@ Outpatient — Number of clients-578
@ npatient - Number of clients-200
Outreach — Number of clients-421

Support for independent living 3
Personal assistance 1

Sheltered housing 4

Day care centre 6

Social rehabilitation
in field form 3

Home for people
with disabilities 5

©

Social therapeutic workshops 7
Personal assistance 1

Early care 1

Relief service 2

Social activation service for the
elderly and people with disabilities 3

Relief service in inpatient
form 1

10.06.2026 13:20:58
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Support that Brings Both Peace
of Mind and New Experiences

Anezka (name changed to protect her anonymity) is a young woman with an
intellectual disability and ASD who uses personal assistance services primarily for
safe transportation from the day care centre and for support in meaningful leisure
activities. The services are typically provided three times a week in the afternoons,
with the aim of promoting independence, safe mobility in the city, and the deve-
lopment of social skills.

In terms of collaboration, the beginning of 2025 was somewhat more challen-
ging. Anezka often exhibited behaviour that required extra care, especially when
travelling around town or when she was tired or overwhelmed by sensory stimuli.
Within multidisciplinary collaboration among services in the Brno Section, the
personal assistance team, together with Anezka’s family, has begun working with a
colleague specialising in PBS (Positive Behaviour Support). Together, they worked
to identify strategies to better understand Anezka’s needs and prevent difficult
situations. New support strategies were gradually introduced into the programme,
including greater emphasis on rest, a predictable daily schedule, and the use of
sensory aids.

During the year, the collaboration gradually stabilized. Anezka engaged in
activities that suited how she was feeling at the time. She usually spent her time
going for walks, doing creative activities, listening to music, or visiting her favourite
places. Other activities, such as trips to the swimming pool, also proved to be a
very positive experience. Anezka enjoys new experiences and exploring unfamiliar
places, but she also often needs a more relaxed schedule and some time to rest.

An important part of the collaboration was regular communication with the
family and the exchange of experiences among personal assistants. This made it
possible to respond flexibly to the client’s current needs and adjust our support
to ensure it was safe and beneficial for her. Anezka herself often expresses her
enjoyment of these shared activities and looks forward to them. This collaboration
thus contributes not only to the development of her independence, but also to her
sense of security and well-being in everyday life.

©

Brno Section

19
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People in Difficult

Life Situations

Services: Field programme 2

) ) Intervention centre 1
@ Outpatient — Number of clients-2414
Specialized social counseling 2

@ Outreach - Number of clients-461 Citzens consuling centre 2

10.06.2026 13:20:59
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A Happy Ending
to a Challenging Story

Last year, a woman who found herself in a very difficult situation turned to
the ELPIS Social Counselling Centre in Tfinec. She was married and lived in

a family home with her two children and other relatives. However, life in the
household had long been fraught with conflict. The husband cheated on

his wife, physically assaulted members of the household, and repeatedly
intimidated his partner. The situation gradually became unbearable, and the
woman sought a way to ensure her own safety and that of her children.
Together with the social worker at the counselling centre, she began to take
a number of important steps. These issues mainly concerned the divorce,
child custody, the settlement of property matters, and the termination of her
husband’s permanent residence at the family home, where he was receiving
debt collection notices. The woman was also referred to the Czech Police to
file a criminal complaint for assault and threats. Given her debt burden, she
was also referred to a debt counselling service.

The collaboration between the client and the counselling centre lasted for
more than a year. The support began right from the first contact with the pro-
vision of basic information and continued step by step as each aspect of the
situation was addressed - culminating in a legal order requiring her husband
to leave the home.

Ultimately, the story had a happy ending. The marriage ended in divorce,
custody of the children was granted to the mother, and she also benefited
from the therapeutic support provided by the counselling centre, which
helped her through this difficult period. Today, our former client and her chil-
dren feel safer and have the opportunity to begin a new chapter in their lives.
This story highlights the importance of access to professional help during
difficult times, and how long-term support can help those in need move out
of crisis toward a safer, more stable life.

ELPIS Trinec

Professional Social Counselling

21
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Families with Children
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Services:

@ Outpatient — Number of clients-1141
@ Outreach - Number of clients-1578

Family counseling centre 1
Early care 4
Citizens' consulting centre 1

Social activation service
for families with children 6
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The Journey of the
Little Warrior — Krystof

Some babies experience difficult births. For their parents,
these first moments together can be filled with anxiety and
uncertainty. When that tiny “bundle of joy” begins to grow
into a lively little person, it brings not only joy and relief, but
also new challenges and questions: How will my child deve-
lop? Will they attend a regular school? How much support and
care will they need? These were the questions Ms Karolina
faced when she began working with early childhood care
services, when her son Krystof was three years old. And that's
exactly how it all began for them...

Krystof was very small for his age at that time. The little boy
spoke only a few simple words. But he tried very hard to make
sure we understood exactly what he wanted to say or show
us. His energy was truly contagious. Even during his first visit,
he was curious about everything the family counsellors had
brought — he pulled toys out of the trunk and examined the
contents of the bags and purses. “Do you think he'll ever talk?”
his mother asked worriedly. We don't know some of the an-
swers yet, but one thing is certain: Everything can be worked
on.

The little warrior’s family has come a long way in three years.
Krystof gets along well with others — he can express what he
needs, has friends, and looks forward to school. He is still lear-
ning to wait and be patient, but with his parents’ support, he
is improving steadily. Karolina trusts Krystof and is not afraid
to give him the space he needs to reach his full potential.
Some children have a difficult start in life, but from there

their journey can become a wonderful adventure — with the
support and love of their parents. We are grateful to be part
of this as early care providers.

!
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Services:

Home for the elderly 1
. Inpatient — Number of clients-72 Nursing service 2

) Personal assistance 3
@ Outreach - Number of clients-236 Relief service - outreach 3
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How Personal Assistance Helps
Bring Joy Back to Everyday Life

Ms Eva lives alone in an apartment in the city centre. She is a widow and suffered a
serious injury after a fall while walking. Since then, she has been struggling with chronic
mobility issues, and walking is difficult for her. She used to lead a very active life, enjoy
being around people, and work as a clerk. Eventually, she was left virtually trapped in
her second-floor apartment, with no elevator in the building.

Her only son lives on the outskirts of town. He is dealing with health issues following

a serious diagnosis, all while commuting to work. That’s why he only visits his mother
when his health and work commitments allow, usually in the late afternoon.

Ms Eva learned about the personal assistance service from a flyer and contacted the
service herself by phone. At first, she mainly needed help with bathing and moving
around the apartment. She uses two types of walkers, which help her feel safer and
prevent her from falling. One of her goals was to practice walking regularly at home,
hoping that over time she would be able to go for at least short walks outside again.

A physical therapist also began visiting Ms Eva and guided the assistants in simple
exercises to help improve her stability and confidence while walking. The service also
assisted with practical matters, such as arranging lunches exactly as Ms Eva had reques-
ted. Her assistant brings her lunch home and picks up a few small items along the way,
as requested.

Today, when the weather permits, Ms Eva is able to leave the house with the help of her
assistant. She descends the stairs slowly, according to the agreed plan. She gets around
outside using two crutches, and having someone to lean on is essential for her. Having
someone accompany her makes her feel more confident, and she’s happy that she can
sometimes combine her walk with picking up lunch. Other times, Eva and her assistant
simply go for a short walk together. On one of those occasions, Eva wanted to visit the
pastry shop she used to enjoy. However, she found the entrance stairs very difficult to
navigate, and the menu had also changed. So, they came up with a new idea: on their
next walks, they would look for another pastry shop in the area that would be easier to
access and where Eva would feel just as comfortable. When it rains, she spends her time
at home. Together with her assistant, she solves puzzles, chats, and keeps her mind
active.

ranovice

A4

TABITA, Cesky Tésin, T

Personal Assistance
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Looking back: EFFATHA celebrates its 15th anniversary,
and RUT celebrates its 10th anniversary.

The year 2025 was marked by gratitude and
milestones in the Novy Ji¢in region. The EF-
FATHA Social Therapy Workshops in Novy Ji¢in
celebrated 15 years of supporting people
with disabilities — a place where independen-
ce, work habits, and self-confidence can flou-
rish, and where people can develop their skills
at their own pace in a safe environment. At
the same time, the RUT service in Novy Ji¢in
celebrated 10 years of supporting people on
their journey toward recovery, a more stable
life, and a return to everyday activities.

Both services are the result of long-term,
patient work by our teams, collaboration with

Slezska diakonie
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partners, and the openness of the commu-
nity. What brings us the greatest joy are the
real-life stories: the small steps that, over time,
lead to big changes - the confidence that co-
mes from knowing you can do something, the
courage to try a new skill, the determination
to stick to a routine, the ability to maintain
relationships, and taking the next step toward
employment and independence. These years
are not just numbers to us, but proof that
compassionate and professional support
makes a difference: it helps people live safer,
more stable lives and look to the future with
greater hope.

one-on-one conversations.

In the Novy Ji¢in region, our work is grounded
in values that are most evident in our eve-
ryday humanity: respect for human dignity,
patient support, and hope in difficult times.
This approach also shapes the spiritual life

of the facility - as a voluntary offering for
both staff and clients. We create opportuni-
ties for our staff to find quiet time and share
their thoughts (prayer walks, film screenings
followed by discussions, worship services, and
gatherings to discuss biblical topics); we also
provide book corners and the opportunity for

A Space for Tranquillity and Support

We offer the same space and support to our
clients as well, if they wish — with sensitivity
and respect for their wishes and beliefs. A
powerful shared experience was the prayer
book of the Evangelical congregation in Novy
Ji¢in“1 Turn My Gaze Toward You’, to which
both clients and staff contributed prayers and
drawings. A prayer written by client K. from
the social therapy workshops captures this
perfectly:“...so that everyone can enjoy life...
so that everyone has someone they can count
on... so that everyone has a place they love
to come back to. Amen.

27
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Home-sharing in the South Moravian Region

One of the major initiatives for the Brno Divi-
sion in 2025 was an innovative home-sharing
project. Shared care greatly benefits children
with intellectual disabilities and provides sig-
nificant relief to their families.. We are looking
for long-term volunteer hosts who are willing
to donate their time and open their hearts.
That's one of the reasons why we joined the
#kofipomaha campaign by Kofi-Kofi in May.
Artist Tomas SMOT Svoboda created beautiful
designs for us to print on charity cups, and we
launched a 14-day campaign. For every cup
of coffee sold, 10 crowns were donated to the

| VZ_2025 ENG.indd 28

home-sharing project; charity stickers with
the same design were also available for pur-
chase. The campaign took place in six major
cities and raised an incredible CZK 121,400 for
the project. We feel a deep sense of gratitude
and support. We have been recruiting hosts
for more families and presenting the concept
of home-sharing to the public also in 2026.

20th Anniversary of the Brno Section

The year 2025 was a particularly significant
milestone for the Brno Section. We celebra-
ted 20 years of providing social services in
the South Moravian Region. This anniversary
fills us with gratitude, humility, and joy in the
meaningful work we have been able to do
together for two decades. We celebrated by
hosting a traditional Brno garden party for
the clients of our services. We also looked
back on the past year with our key partners,
supporters, and friends of the organization.
The atmosphere was further enriched by

live music, and Pastor Marta Zidkové offered
a spiritual reflection. Over the past twenty
years, hundreds of clients and employees

have passed through the Brno Section, and
together they have shaped the nature of

our work. Each of them has left their mark

on the Section, helping to build the strong
foundation of experience, quality, trust, and
cooperation we rely on today. We are ente-
ring the coming years with new visions and a
strong determination to develop our services
so that they respond as effectively as possible
to the challenging social situation and meet
the needs of our clients. In the near future, we
expect further development particularly in
personal assistance and social rehabilitation
services.
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Year of Vocations & People

Employees in the Tésin region have always
been, and continue to be, key to the provision
of social services. Every day, they stand along-
side people facing difficult life situations,
offering support, understanding, and simple
human kindness. Their work is demanding
and often goes unnoticed by the public, yet it
is essential to the functioning of society. Their
approach to their work is directly reflected

in the sense of safety, peace of mind, and
security felt by their clients. That is why we
also consider the internal audit focused on
dignity, conducted last year in some of our
services, to be highly beneficial and inspiring.
Another important part of our work involves
cooperation with schools. Last year, as in
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previous years, preschool and elementary
school pupils enriched our services primarily
through musical performances that brought
joy, energy, and positive emotions to our
clients. High school and university students
came to us for field trips and internships. They
were not only an inspiration to us, but also
valuable partners who helped us see our work
in a broader context and keep it fresh and
relevant. This collaboration offers an opportu-
nity to share professional expertise, support
the development of young people, and help
shape the future of social services. We would
like to extend our sincere thanks to all educa-
tors who are open to mutual cooperation and

long-term partnerships.

"1

A Safe Night: Renovation of the Night Shelter in Cesky Tésin

The “Safe Night (Shelter)” project, implemen-
ted by the BETHEL Centre in Cesky Tésin with
support from the Moravian-Silesian Region
and the city of Cesky Té3in, has led to the
renovation of a shelter for homeless people.
The goal was to improve hygiene standards,
fire safety, and the overall dignity of the envi-
ronment. During the renovation, the outdated
wooden panelling and inadequate partitions
were removed, fire-resistant structures were
installed, the flooring was replaced, and the
electrical wiring was inspected. New, washab-
le surfaces allow for regular disinfection and
significantly reduce health risks. At the same

©

time, the renovations have provided greater
privacy and a safer environment for both
clients and staff. The shelter, with a capacity
of 25 beds, now provides safe and stable ac-
commodation for approximately 100 people
each year. The project has created long-term,
sustainable conditions for providing services
in accordance with current standards. Last
year, the Director of the Silesian Diaconate
and the Head of the BETHEL Centre in Cesky
Tésin were ceremoniously awarded the Cesky
Tésin Municipal Police Medal of Merit in
recognition of their long-standing work and
contributions.
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10.06.2026 13:21:32



Therapeutic Gardens:
A New Dimension in Services

This year, the Silesian Diaconate comple-
ted the construction of the Therapeutic
Gardens in Krnov, near the EFFATHA and
BENJAMIN centres. The new therapeutic
gardens are designed to offer people
with disabilities opportunities for horti-
cultural therapy, rehabilitation, and sti-
mulating activities. Through contact with
nature, clients develop their skills, reduce
stress, and improve their mental and
physical well-being. Clients actively par-
ticipate in growing vegetables and herbs
and caring for flowers, which stimulates
their senses and enhances their skills.

Collaboration with Caregivers

We place strong emphasis on cooperation with and
support for caregivers, whom we help in managing
the demanding responsibility of caring for their
loved ones. As part of the “Say NO to the Hustle”
project, which aims to support families with chil-
dren with severe disabilities, children on the autism
spectrum, and children with challenging beha-
viours, we organized well-received camps - both
day and residential camps - for children with disa-
bilities. The activities allowed the children to enjoy
safe adventures while giving their parents some
much-needed time to relax. We also organized a
well-received retreat for families with children who
are currently receiving or have previously received
early childhood care services from the MATANA
Centre in Krnov.

Slezska diakonie
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Food Aid Complementing
the Range of Services

Staff at STREETWORK GABRIEL in Karvina have planned to
expand their services to include the distribution of food
packages to clients. We provide assistance in the cities of
Karvina and Orlova. Providing food aid to clients helps
them overcome acute hardship while also addressing
other essential needs. We are able to expand our services
thanks to our partnership with the Silesian Diaconate’s
Centre for Material and Food Aid, and we owe them a
huge thank you! We are pleased to serve as a link ensu-
ring that concrete assistance reaches those who need it
most.

2025 Moravian-Silesian Region Governor’s Award

Mr Kamil, a client of the EFFATHA Social-therapeutic Workshops in Karvina, received an Ho-
nourable Mention for his series of ceramic objects titled “Garden Harmony."The staff of the
Silesian Diaconate and the clients of the EFFATHA Social-therapeutic Workshops expressed
their enthusiasm, and the award was a great encouragement to everyone: “We appreciate Mr
Kamil’s creativity in his work and look forward to his future ceramic pieces.” We are delighted
and offer our heartfelt congratulations.
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At the Heart of Our Services: The People Behind

the Silesian Diaconate

In our organization, 2025 was de-
signated as the Year of Vocations.
After all, people are the most
valuable asset we have in the Os-
trava region. Our team currently
consists of 160 dedicated em-
ployees, and over the past year
we have welcomed 43 new colle-
agues. The process of selecting
and thoroughly training them is
crucial to us — we want everyone
who joins us to share our values
and professionalism. The quality
of our services is built on conti-
nuous training and professional
development. Our senior staff are

not merely centre managers, but
are often recognized experts who
share their experience in expert
groups at the municipal, regional,
and national levels. These presti-
gious partnerships are clear evi-
dence of our expertise. However,
the strength of our community
was most evident during times of
crisis. The collaboration between
the centres and the dedication of
our colleagues, who volunteered
to help restore the garden at SILOE
after the floods, confirmed that so-
cial welfare work is not just a job,
but a true mission and calling.

Home and Safety: Investing in Quality and Infrastructure

High-quality social work requires not
only expertise, but also dignified and
modern facilities. The year 2025 was
marked by major renovations and de-
velopment across the Ostrava region.
The most significant impact was seen
at the SILOE Ostrava Centre, where,
following devastating floods, support
from the Ministry of Labour and Social
Affairs, the CEZ Foundation, and other
donors enabled the restoration of
electrical wiring, plasterwork, flooring,
and the dining hall, as well as the
installation of new adjustable beds
and other furnishings. We were very
pleased to complete the projectin
the SALOME Centre in Bohumin.The

©

newly opened sensory integration facili-
ties are now fully operational, providing
services to children with autism spectrum
disorder. Comfort has also improved at
the RAINBOW HOUSE in Ostrava, where
the installation of a new air conditioning
system in the day care centre and social
therapy workshops ensures a comfortab-
le environment even on hot days. A cosy
therapy room for families with children
has been created across counselling
centres in Havifov. Home care hasn't been
overlooked either — our assistive device
rental service has expanded its inventory
of adjustable beds, enabling us to better
support families caring for their loved
ones at home.
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SARA in Tfinec — A Better Place to Live

We are very pleased that last year we were hallway of the shelter, which was dark and required
able to carry out a project supported by artificial lighting throughout most of the day. By in-
the Moravian-Silesian Region as part of the stalling LED lighting, we have brightened the hallway
“Programme for the Support of the Quality and created the impression of natural light. Last but
Improvement of the Social Services provided  not least, we purchased three monitors for the service
in the Moravian-Silesian Region for 2025". staff to improve their working conditions. Through this
Through the successful implementation of project, we have succeeded in creating more dignified,
this project, we have achieved the following healthier, and safer living conditions for women living
goals: Repairs to weather-damaged sections in the shelter and for residents of the night shelter. We
of the facade, washing and repainting of the believe that although this group is often marginalized
facade, the installation of air conditioning in and not always viewed favourably by the public, these

five client rooms located on one side of the individuals still deserve living conditions that support
building, which overheated during periods their mental and physical well-being and positively
of above-average temperatures and where influence their lives, daily activities, and cooperation

indoor temperatures exceeded 30°C, and the  with support services.
replacement of the lighting in the shared

The EXIT Therapeutic Community in Komorni Lhotka
is a certified social service!
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In late October 2025, an assessment was con-
ducted at the EXIT Therapeutic Community as
part of the certification process for professio-
nal competence granted by the Government
Council for the Coordination of Addiction
Policy. This assessment was preceded by a
year of intensive work and preparation, and
we are very pleased and proud that our staff
met the requirements for this professional
certification. The certification is a mark of the
quality of the services provided, and the EXIT
service has been granted certification for the
next four years. The therapeutic community
provides support to adolescents and young
adults aged 14 to 26 who are struggling with

©

substance abuse or gambling. Through this
service, clients are provided with a structured,
safe, and supportive environment for recove-
ry, personal growth, learning, and maturation,
while maintaining abstinence from addic-
tive substances and refraining from other
risky behaviours, such as gambling, criminal
activity, and truancy. Clients are encouraged
to change their lifestyle, take responsibility
for their actions, and return to a healthy and
fulfilling life free from drugs, alcohol, and
addictive behaviours. The service also works
with clients’ families and loved ones.
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A Year of Opportunities, Growth, and Highlights

in the Pobeskydi Region

At the therapeutic workshops
in Frydek-Mistek, we continued
our collaboration with Technical
Services. The clients got a taste
of working in the field - they
cleaned public spaces, learned
how to use tools, navigate their
surroundings, and work as a
team. The work itself not only
taught them new skills, but also
gave them a sense of purpo-

se and self-confidence. Four
different trips for residents of

the BETEZDA Home also provided
moments of joy — a chance to
relax, enjoy new experiences, and
build independence in unfamiliar
surroundings. The RUT Social Re-
habilitation Service has initiated a
dialogue with employers through
its “Breakfast with Employers”
meetings, exploring ways to open
doors to the labour market for
people with mental iliness and to
better understand the needs of
both sides.

Komorni Lhotka — The Joy of Return
and Moments of Remembrance

The renovation of the SAREPTA Home was successfully
completed after two years. To mark the occasion, we
held an open house for anyone who wanted to see the
results of the renovation. And then came the long-a-
waited moment - the return home. Both residents and
staff returned to Komorni Lhotka together, and the joy
of their return was truly immense. However, 2025 also
brought a painful loss. Our long-time director of the
BETEZDA service has passed away unexpectedly. We
will remember her work, humanity, and dedication with
gratitude and respect.
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In 2025, the Silesian Diaconate continued to expand its fund-rai-
sing activities, aimed at engaging the public in supporting social
services and the organization’s development. In addition to our
traditional partnerships with individual and corporate donors,
we also organized public fund-raisers and on-line donation
campaigns.

A public fund-raiser aimed at supporting the SAREPTA Home for
the Elderly in Komorni Lhotka played a significant role. Through
this fund-raiser, donors were able to contribute to the moder-
nization of the facilities and the improvement of conditions for
the service’s clients. Another public fund-raiser was launched

in response to the devastating floods that struck some of the
Silesian Diaconate’s facilities in 2024. Thanks to the generosity
of donors, we are able to support the restoration of affected

— T
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services and mitigate the impact of this emergency.

At the same time, the Silesian Diaconate is expanding

its on-line fund-raising efforts through the Darujme.cz
platform, where it is implementing several projects focused
on the specific needs of individual services. Donors can
support initiatives such as providing equipment for social
services, developing therapeutic activities, or improving
the environment for clients. On-line donations are therefore
an important tool for engaging the public in supporting
the mission of the Silesian Diaconate.

We would like to thank all donors, partners, and supporters
who helped support our services in 2025 and are helping
us expand our assistance to people facing difficult life
situations.
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Podporte nase projekty

Public Fund-raiser for the Renovation of SAREPTA

The SAREPTA Home for the Elderly in Komorni Lhotka has undergone ex-
tensive renovations, resulting in a more modern and pleasant environment
for both residents and staff. In order to fully complete and furnish the new
space, we are seeking support to equip the interiors with furniture, techno-
logy, and other elements that enhance comfort and the quality of care. At
the same time, donor support helps us ensure the long-term sustainability
of this important project. Thank you to everyone who decides to contribu-
te.

We Lend Mobility

The “We Lend Mobility” project, run by the TABITA Centres in Cesk)’/ Tésin, Trinec,
Jablunkov, and surrounding areas, supports families caring for elderly relatives
or people with disabilities at home. Thanks to the assistive device rental service,
caregivers can obtain necessary equipment, such as adjustable beds, wheel-
chairs, and other aids, which make daily care easier and enhance the comfort
and safety of clients. Donor support makes it possible to purchase, replace, and
provide these medical devices to people in need.

Help Us Help Children With Disabilities

The “Help Us Help Children With Disabilities” project is aimed at supporting
families with premature babies or children with disabilities in the South Mora-
vian Region. Through professional assistance, therapy, and support activities,
it helps families cope with difficult life situations and promotes the healthy
development of children. Thanks to the donor support, the Silesian Diaconate
is able to provide families with the necessary support in a timely manner and
in an environment that is safe and welcoming for both children and their loved
ones.

QR Platba
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Donate a Night of Accommodation

The “Donate a Night of Accommodation” project helps people experiencing
homelessness at the BETHEL Centre in Frydek-Mistek access safe overnight ac-
commodation. Thanks to donor support, people facing difficult circumstances
can access basic amenities such as hot showers, clean clothes, and a safe place
to rest. The assistance also includes the option to contact a social worker, who
can help you find ways to resolve your difficult life situation.

Time for Change

The “Time for Change” project at the EXIT Therape-
utic Community in Komorni Lhotka supports young
people who are struggling with addiction or risky
behaviour and are looking for a way to change their
lives. Thanks to the professional assistance provi-
ded by the staff of the Silesian Diaconate, they can
receive support in coping with difficult life situations,
strengthen their skills, and gradually return to a

safer and more stable way of life. The donor support
helps develop programmes that give young people a
chance to start over.

Flood Relief - Public Fund-raiser

In 2024, some of the Silesian Diaconate’s facilities were hit by devastating
floods. In the coming period, we will undertake the necessary construction
work and renovations at the affected facilities of the SILOE Special Care Home,
allowing services to be safely and fully restored for clients. We have received
support from the Ministry of Labour and Social Affairs for the renovation
project, but part of the costs will need to be covered from other sources. The
donor support helps speed up the restoration of services and ensure a safe and
dignified environment for both clients and staff.
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Dog’s Hug

The “Dog’s Hug” project brings canine-assisted thera-
py to children at the SARA Shelter in Frydek-Mistek.
Many of these children have faced difficult life si-
tuations, and interacting with specially trained dogs
helps them release tension, build self-confidence,
and experience positive emotions again. Having a
dog around often makes it easier to form relationshi-
ps, builds trust, and helps children cope with difficult
experiences. Thanks to the donor support, this thera-
peutic activity provides children with a safe space,
joy, and precious moments of calm.

QR Platba
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Project Activity
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In 2025, the Silesian Diaconate continued to
implement projects focused on the develop-
ment of social services, the modernisation of
facilities for clients and staff, and the impro-
vement of the quality of care provided. The
projects were funded from various sources, pri-
marily from European Union funds, state and
regional subsidy programmes, support from
cities and municipalities, and donations from
private donors. Among the most significant
project activities was the completion of the re-
novation of the SAREPTA Home for the Elderly
in Komorni Lhotka, which represents a major
modernization effort with an impact on the
quality of the environment, energy efficiency,
and the long-term sustainability of the service.
The project is funded by the European Union
under the National Recovery Plan, as well as by

®

the Moravian-Silesian Region, the Ministry of
Labour and Social Affairs, and other partners. A
renovation project has also been launched for
the building on Dukelska Street in Cesky Tésin,
with the aim of creating modern facilities for
the development of community-based social
services, particularly social therapy workshops,
personal assistance, respite care, and social
rehabilitation. The completion of the project to
build therapeutic gardens at the EFFATHA and
BENJAMIN centres in Krnov made a significant
contribution to the development of a therape-
utic environment. The gardens were designed
as a space for clients to engage in stimulating,
therapeutic, and relaxing activities, and they
promote sensory perception, physical activity,
and social interaction in a natural outdoor
setting.

The project activities also focused on
the renovation and modernization of
social service facilities. For example, in-
vestments were made in air conditioning,
restroom facilities, technical equipment,
and the vehicle fleet, all of which contri-
buted to improving the safety, comfort,
and accessibility of services for clients.
The development activities also included
the modernization of the organization’s
technological infrastructure, including
improvements to information systems
and data security.

Thanks to the projects it has imple-
mented, the Silesian Diaconate has been
able to further develop its services and
respond to the growing needs of people
requiring support in difficult life situati-
ons.
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SAREPTA — A Place Where Help Reaches Those Who

Need It Most

Both residents and staff had been looking forward
to this moment, eager to see what the new envi-
ronment in Komorni Lhotka would be like and what
the next chapter in the home’s history would bring.

The main impetus for the renovation was not only
the building’s technical obsolescence, but above all
the desire to create a dignified, safe, and comfortab-
le environment for clients. The facility has also re-
sponded to growing demands related to the quality
of social services, energy efficiency, and long-term
sustainability. The result of the renovation is a mo-
dern and welcoming environment that significantly
improves the quality of life for seniors. The facility
features 42 single rooms and 9 double rooms, each
with a private bathroom and entryway.

The renovation also brought about several techni-
cal improvements. The building was insulated, and
the roof, electrical systems, and heating and cooling
systems were upgraded. The new facilities offer
seniors not only greater privacy, but also a sense of
security and peace of mind. The rooms provide spa-
ce to live at your own pace, while the common areas
encourage social interaction and sharing everyday
moments. The living rooms with kitchenettes, the
dining room, and the garden thus become natu-
ral spaces for spending time together. And that is
exactly what our clients appreciate.

“I really enjoy living here,” says one of the resi-
dents.”l have a beautiful view of the mountains,
plenty of space for my things, and, most importantly,
privacy”“I'm glad | can live on my own and have
some peace and quiet”
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Another client admits that the new SAREPTA has exceeded her ex-
pectations: “I've never had it as good as | do now. The nurses are helpful
and always there for me.”

The company of others also plays a major role in everyday life.“l really
like the dining room,” smiles another resident of the home.“When | go
to eat and then return to my room, | always take a little walk. And most
importantly, we meet there and chat - it’s kind of our daily social event”

The staff have also been deeply affected by the transformation of the
home. It's not just about the new building. New facilities and equipment
are important, but what matters most is compassionate care, under-
standing each person’s needs, actively involving clients in the life of the
home, and seeking new approaches and opportunities to improve our
services. A big thank you goes to everyone who has been part of this
journey - our staff, donors, supporters, and the families of our clients.
Without their support, this transformation would never have become a
reality.

However, the story of SAREPTA does not end with the renovation. The
home faces new challenges. In the coming period, we need to complete
the renovation of the basement, parking lot, and garden. It is equally
important to continue training employees and to develop and imple-
ment new approaches to client care. May SAREPTA continue to be a
place where professionalism and humanity go hand in hand, and may
God’s blessing accompany all who live, work, and visit here.
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Tabulka projektd
[ipojeka  Jcekowéndkadyprojektu [Fnancovine ]

Usek Brno
Homesharing Zavadéni a poskytovani sdilené péce o déti s 2137 417,00 K¢ ABAKUS nadacni fond zakladatel Avastu
postizenim v JMK Projekt EU OP Zaméstnanost + (déle OPZ+)
statutarni mésto Brno
Centrum rozvoje MIRABEL - podpora rodindm s détmi se specificky- | Zprostiedkovani véasné a komplexni péce rodi- | 841 971,00 K¢ Jihomoravsky kraj, statutarni mésto Brno, klienti
mi potiebami nam déti predcasné narozenych a se zdravot-
nim postizenim
Pomozme naplnit sny o bydleni, praci a kamaradech Podpora osobadm se ZP a jejich rodinam v 41 514,08 K¢ TE Connectivity Czech s.r.o.

oblastech bydleni, zaméstnani, volného ¢asu a
potizeni specialnich pomticek

Oblast Bruntal, Krnov

Cesta z mésta, Podpora pecujicich osob Podpora aktivit zamérenych na zacleriovani 169 200,00 K¢ Ministerstvo zdravotnictvi (dale MZ), Nadace
osob se zdravotnim postizenim do bézného rozvoje zdravi, vl. zdroje
spolecenského prostredi
ELIZE maserské, rekondi¢ni a regeneraéni sluzby: Cvi¢im s pomocia | Zkvalitnéni kazdodenniho prozivéani klientd s 505 235,53 K¢ Moravskoslezsky kraj (dale MSK), MZ, mésto
citim se l1épe 2025 tézkym kombinovanym postizenim, udrzeni Krnov, vl. zdroje
nebo zlepseni jejich psychické i fyzické kondice
a zdravi
Nové koupelny ARCHA Siroka Niva Zvyseni bezpecnosti a funkénosti dvou bytl 388 869,00 K¢ MSK, vl.zdroje

chranéného bydleni prostfednictvim opravy
koupelen a vymény interiérovych dvefi

Uz NE v jednom koloto¢i Umoznéni rodindm s détmi s postizenim opustit | 224 800,00 K¢ MSK, mésto Krnov, vl. zdroje
stereotyp, kazdodenni povinnosti a stravit volny
cas dle svych predstav

Multidisciplinarni terénni tym na Krnovsku a Bruntalsku pro rok Ucelenéjsi, intenzivnéjsi a v oblasti zdravotni 530 248,10 K¢ MSK, mésto Krnov, mésto Bruntal

2025 péce odbornéjsi podpora lidi s dusevnim one-
mocnénim diky 2 mobilnim tymam

Do-U¢-To v SD (aneb Douc se to ve Slezské diakonii) Vsestrannd podpora znevyhodnénych a opusté- | 353 376,19 K¢ Nadace Terezy Maxové détem, mésto Krnov, vl.
nych déti za ucelem umoznit zdravy a bezpecny zdroje

zZivot v rodinném prostiedi

Verejna koupelna pro osoby bez pfistresi Bezplatnd moznost provedeni zakl. hygieny pro | 291 757,89 K¢ mésto Bruntal, Uad prace, MSK, vl. zdroje
osoby, které (zatim) nevyuzivaji nabidky ubyto-
vaniv azylovych domech

Terapeutické zahrady Vybudovani smyslové terapeutické zahrady pro | 2 200 000,00 K¢ EU IROP, mésto Krnov, vl.zdroje
osoby se zdravotnim postizenim (dokonceni
projetku 2025)
40 Slezska diakonie
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tovy tdbor pro déti ze socialné znevyhodnénych rodin

prazdnin pro déti a mladez ze socialné znevy-
hodnéného prostredi (letni pobytovy tabor - 7
dni)

Obnova stfedisek Slezské diakonie po povodni Pofizeni vysousece zdi, obnova vybaveni dilen, | 100 000,00 K¢ Forum darcq, z.s. (v ramci CSOB poméiha regio-
zazemi pro klienty, nakup didakitickych pomu- ndm: Povodné 2024)
cek, které byly poni¢eny povodnémi
Oblast Frydek-Mistek, Tfinec
BETHEL Frydek-Mistek: Kvalitni zazemi pro klienty Pofizeni vybaveni noclehdrny a denniho centra: | 222 228,23 K¢ MSK, vl. zdroje
22 kovovych posteli, vodéodolnych matraci,
uzamykatelnych skiinék, 5 jidelnich stol(i a 20
kovovych zidli
SARA TFinec: Lepsi misto k Zivotu Oprava, omyti a natér fasady, nové osvétleni 609 295,43 K¢ MSK, vl. zdroje
spole¢né chodby azylového domu, potizeni
klimatizace a tfech monitort pro pracovniky
Stredisko potravinové a materidlni pomoci: POMPO lIl - Potravinové | Pomoc a podpora osobam v nepfiznivé socidlni | 10 084 800,00 K& EU (OPZ+), Ministerstvo prace a socidlnich véci
a materidlni pomoc nejchudsim osobam il situaci. Zajisténi potravin, hygienickych, doma- (dale MPSV), statutarni mésto Karvina
cich a skolnich potieb, ndbytku a oSaceni
BETHEL Frydek-Mistek: Daruj nocleh Daruj nocleh je prilezitost poskytnout ¢lovéku 18 949,58 K¢ Darujme.cz
bez domova bezpecné misto na prespani
BETHEL Frydek-Mistek: STRAVENKA F=M Uklizeni vefejnych prostor mésta ve spolupraci | 200 000,00 K& statutarni mésto Frydek-Mistek
s lidmi bez domova s cilem ukazat jim fun-
govani pracovniho procesu a podpofit jejich
pracovni navyky
Housing First - podpora bydleni ve Slezské diakonii (realizace Ukonc¢eni bezdomovectvi prostfednictvim 24 999 996,00 K¢ EU (OPZ+), MPSV, statutdrni mésto Karvind
09/2025-06/2028) aktivni a cilené podpory a spolupréce s cilovou
skupinou, ktera povede k posileni jejich schop-
nosti fadné uzivat pronajaté byty a dlouhodobé
si je udrzet
SOCIALNI ASISTENCE Frydek-Mistek, Frydlant nad Ostravici: Social- | Podpora provoznich nakladii sluzby a poskyto- | 180 000,00 K¢ Nadace J&T
né aktivizacni sluzby pro rodiny s détmi, nizkoprahové terapie pro | vani terapii pro rodiny s détmi
rodiny s détmi
SOCIALNI ASISTENCE Frydek-Mistek, Frydlant nad Ostravici: poby- Zajisténi volnocasovych aktivit v dobé letnich 165 000,00 K¢ MSK, statutarni mésto Frydek-Mistek

Aktivizacni centrum pro rodiny v zavislostech - Stezka (1.10.2023-
30.9.2026)

Zvlddnuti zavislosti prostfednictvim komplex-
nich a provazanych aktiviza¢nich a terapeutic-
kych ¢innosti u ¢lena rodiny a ,uzdraveni” rodiny
s cilem zafazeni zpét do spole¢nosti

12170 133,36 K¢

EU (OPZ+), MPSV

SARA Frydek-Mistek: Psi naru¢

Sbirka pro zajisténi canisterapie pro déti z
azylového domu SARA Frydek-Mistek. Déti
trpi nezpracovanymi traumaty a tato terapie je
jednou z forem, jak jim pomoci

12 574,30 K¢

Darujme.cz
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EXIT, terapeuticka komunita Komorni Lhotka: Cas na zménu

Sbirka uréena na rozvoj volnocasovych aktivit
klientl smysluplnou formou

21 098,80 K¢

Darujme.cz

EXIT, terapeuticka komunita Komorni Lhotka

Vybaveni prostoru pro pfipravu stravy gastro
nabytkem a vybavenim

95 000,00 K¢

statutarni mésto Ostrava

EXIT, terapeuticka komunita Komorni Lhotka

Pofizeni vypocetni techniky (2 ks notebook) a
testd na screening navykovych latek, mzdové
naklady

250 000,00 K¢

statutarni mésto Ostrava

BETHEL Ttinec, program Oédza Nebory

Zajisténi bezpecnosti klientl budovy vyménou
zastaralého a technicky nevyhovujici hromosvo-
dové soustavy

62 160,00 K&

Vybor dobré vile - Nadace Olgy Havlové, vl.
zdroje

Oblast Karvinsko

Multidisciplinarni terénni tym Havifov

Rozvoj multidisciplinarniho terénniho tymu
sluzby RUT Havitov, sociélni rehabilitace, pod-
pora recovery pfistupu prostiednictvim prikladd
Vv boji s dusevnim onemocnénim v ptirozeném
prostiedi klientt

220 000,00 K&

MSK, vl. zdroje

Terapeutickd péce pro NZDM (KLUB ON LINE Karvina, nizkoprahové
zafizeni pro déti a mladez (2023-2025))

Dostupné teraputické sluzby pro déti a mladez

64 800,00 K&

Nadace Kooperativa

Oblast Novojicinsko

Spole¢né pro dusevni zdravi — multidisciplinarni tym Novoji¢inska
a okoli

Posileni dostupnosti odborné podpory pro
osoby s dusevnim onemocnénim v regionu
Novoji¢inska a okoli, rozvojt multidisciplinarni
spoluprace v komunité a zlepSeni ndvaznosti
péce mezi zdravotnimi a socialnimi sluzbami

491 533,00 K¢

MSK, vl. zdroje

KARMEL Ticha: Rekonstrukce skladu surovin Rekonstrukce skladu kuchyné domova pro 35000,00 K& Innomotics, s.r.o.
osoboy se zdravotnim postizenim

Oblast Ostravsko

Rekonstrukce SILOE Ostrava po povodnich Rekonstrukce a oprava vnéjsich i vnitfnich ¢asti | 16 326 124,00 K¢ MPSV (9 604 124,-), MSK (1 000 000,-), statutarni
objektu SILOE Ostrava, které byly poniceny mésto Ostrava (500 000,-), Férum darcd, z.s.
povodni (vramci CSOB pomaha regiondim: Povodné 2024

-50000,-), vl. zdroje
SILOE Ostrava: Obnova po povodnich Obnova po povodnich - vydejna, skiiné 1NP, 800 000,00 K¢ Nadace CEZ, Nadace CEPS

zahradni nabytek, klavir, polohovacky

Potizeni a modernizace vybaveni SILOE Ostrava, domov se zvlast-
nim rezime a SILOE Ostrava, odleh¢ovaci sluzba

Potizeni polohovacich posteli, Satnich skiini,
nocnich zdravotnich stolkd, sprchovych zveda-
cich zidli s cilem zvyseni bezpecnosti klientt a
kvality péce

1251 352,68 K&

MPSV, vl. zdroje

SALOME Bohumin: Senzorickd mistnost (BO ziju vsemi smysly)

Rekostrukce nevyuzivanych prostor na vytvo-
feni senzorické mistnosti, 2x snoezelenu pro
klienty, zdzemi, toaleta atd.

263 750,00 K&

MSK, mésto Bohumin, NADACE AGEL,
Darujme.cz, darci
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SALOME Bohumin: Nakup senzorickych pomucek

Pofizeni 2 ks houpaci kresla - houpacka

22 500,00 K¢

Bonatrans

SALOME Bohumin: Nékup senzorickych pomucek

Vodni sloup, stlaceci houpacka, valeckova klou-
zacka, balan¢ni prvky, polohovaci prvky atd.

230 000,00 K¢

Nadace Détsky mozek, Nadace MONETA
Clementia

DUHOVY DUM Ostrava - zvedaci systém

Pofizeni zvedacich a hygienickych zafizeni pro
klienty

1000 000,00 K¢

MSK, vl. zdroje

vyhledavani osob v neptiznivé ¢i ohrozujici
situaci a mapovani jejich potieb. Podpora pecu-
jicich osob vedoucich ke zlep3eni kvality Zivota,
posileni stability ¢i psychické pohody

INTERVENCNI CENTRUM Havitov Rekonstrukce konzulta¢ni mistnosti, pravni 150 000,00 K¢ Nadace Véclava a Dagmar Havlovych VIZE 97
poradenstvi apod.

Implementace Rané intervence O.T.A. do systému péce o déti s PAS | Poskytnuti vzdélavani budoucich terapeut 57 133,00 K¢ Stredisko pro Centrum Terapie Autismu z.s., SD
(dohoda s organizaci Stfedisko pro Centrum Te- je partnerem projektu
rapie Autismu z.s.) v podobé finan¢ni podpory
- projekt od 9/2024 - 3/2027

Oblast Pobeskydi

SPOKO Pobeskydi Podpora a rozvoj terénni socialni prace v obcich, | 635 387,36 K¢ Evropsky socialni fond - OPZ+, SD je partnerem

projektu

Posilovani role komunit v MAS Jablunkovsko

Podpora obc¢anti na Jablunkovsku - projekt
vytvafii podplrné prostredi pro obc¢any Jablun-
kovska pfi feseni socidlnich problémd v riznych
zivotnich situacich

388213,10K¢

Evropsky socialni fond - OPZ+, SD je partnerem
projektu

Skute¢né JAII

Aktivni zapojeni osob se zdravotnim postizenim
do osvétovych a zazitkovych aktivit pro déti a
mladez ve skolach

143 000,00 K¢

MSK, vl. zdroje

Multidisciplinarni terénni tym Tfinec

Financovéni zdravotni ¢asti multidisciplinarni-
ho terénniho tymu pfi stfedisku RUT Tinec a
podpora socidlni rehabilitace prostrednictvim
propojeni zdravotnich a socidlnich sluzeb

625 000,00 K¢

MSK, vl. zdroje

Stavebni Upravy domova pro seniory SAREPTA Komorni Lhotka

Komplexni rekonstrukce budovy domova pro
seniory s cilem modernizovat prostory, zvysit
bezpecnost a komfort klientd a zajistit distojné
a kvalitni zdzemi pro poskytovani socidlnich
sluzeb

130000 000,00 K¢

EU, Narodni plan obnovy (dale NPO),
Individualni dotace MSK 2025, SCEAV,
darci a sponzofii, vl. zdroje

v Komorni Lhotce

Pofizeni l0zek a nabytku pro klienty Domova pro seniory SAREPTA

Pofizeni polohovacich posteli a nového nabytku
pro pokoje klientt s cilem zvysit jejich komfort,
bezpecnost a podpotit sobéstacnost i kvalitni
péci

831 182,20 K¢

MPSV, NPO, vl. zdroje

Oblast Tésinsko

BETHEL Cesky Tésin: Bezpe¢na NOC(leharna)

Zlepseni hygienickych, bezpe¢nostnich a tech-
nickych podminek nocelharny

870456,21 K&

MSK, klienti, dary
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ské péci (r. 2024 - 2025)

Nejsi v tom sém 6! Podpora dospivajicich a mladych dospélych 160 634,88 K¢ MSK, Urad prace, klienti, dary
vyrastajicich v nahradni rodinné péci

Tésinska stravenka Zapojeni dobrovolnikd, ktefi nemaji vlastni 210 599,20 K¢ mésto Cesky Tésin, vl. zdroje
domov ani zaméstnani, do uklidu verejnych
ploch ve mésté a nastartovéni jejich motivace
ke smysluplnému traveni dne praci

Novy prostor Zapojeni dobrovolnikd, ktefi nemaji vlastni 24 028,00 K¢ SD, prodejci
domov ani zaméstndani, do prodeje ¢asopisu
Novy prostor a nastartovani jejich motivace ke
smysluplnému traveni dne praci

Hrdina v kazdém z nas Podpora dusevniho zdravi a posileni vnitini 45 000,00 K¢ Nadace rozvoje obc¢anské spolecnosti - program
odolnosti déti v nahradni rodinné péci. Spréavny start

Rozvoj a kvalita sluzeb v Programu pro péstounské rodiny - Partici- | Podpora rozvoje a zvySovani kvality sluzby pro | 59 500,00 K¢ Nadace J&T

pace déti rok 2025

Doucovani déti v péstounské péci Projekt zaméren na doucovani déti v péstoun- 10 000,00 K¢ Nadace Nase dité
ské pédi (r. 2025 - 2026)

Spolu to zvladneme Projekt zaméren na doucovani déti v péstoun- 29 000,00 K¢ Nadace Terezy Maxové détem

Spolec¢né na cesté

Podpora déti a mladistvych v nahradni péci pfi
prechodu do samostatného Zivota (od 9/2025
do 8/2027)

1340 390,00 K&

Nadace Sirius

Implementace Rané intervence O.T.A. do systému péce o déti s PAS

Poskytnuti vzdélavani budoucich terapeut
(dohoda s organizaci Stfedisko pro Centrum Te-
rapie Autismu z.s.) v podobé finan¢ni podpory
- projekt 9/2024 - 3/2027

50 056,00 K¢

Stredisko pro Centrum Terapie Autismu z.s., SD
je partnerem projektu

Tuzemské dobrovolnictvi

Dobrovolnické centrum Slezské diakonie v Krnové

Zajisténi a udrzeni kvalitni dobrovolnické
¢nnosti na Krnovsku (Dobrovolnictvi = ¢as pro
dobrou véc, Dobrovolnici = cesta k uzdraveni a
radosti 2025)

398 130,66 K¢

MSK, MZ, mésto Krnov, obec Slezské Rudoltice,
obec Osoblaha, vl.zdroje

Dobrovolnictvi ve Slezské diakonii 2025

Zajisténi a udrzeni kvalitni dobrovolnické ¢in-
nosti ve stfediscich Slezské diakonie a v dalSich
pfijimacich organizacich.

280 000,00 K¢

MSK, Ministerstvo vnitra (dale MV)

Manazerska akreditace dobrovolnictvi ve Slezské diakonii

Zajisténi a udrzeni kvalitni dobrovolnickeé ¢in-
nosti ve strediscich Slezské diakonie.

328 500,00 K¢

MV, MSK, vl. zdroje

Aktivni ¢as v nemocnici 2025

Podpora kvality Zivota a psychosocialniich
podminek pacient(, predchazeni socilni izolaci
pomoci aktivitizacnich metod

73 656,00 K¢

MZ, vl. zdroje

Muziko, zoo Nemocnice Tfinec 2025

Zaclenéni pacientl vybranych oddéleni
prostfednictvim individudlnich i skupinovych
dobrovolnickych aktivit

99 656,00 K&

MZ, vl. zdroje
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Mezinarodni dobrovolnictvi

INVY 2025-1-CZ01-ESC51-VTJ-000346735

Umoznit individualni, skupinové a peer uceni
mladym lidem ze zahranici, spolupracovnikiim
na stfediscich, $kolach a uzivatelim sluzeb
formou dlouhodobé dobrovolnické sluzby

399 345,00 EUR

Dam zahrani¢ni spoluprace - Evropsky sbor
solidarity, vl. zdroje

Ostatni projekty

Konference Inovativni pistupy v socialni oblasti - kam smérujeme?

Konference a odborna debata o potiebach
obcan( na mistni i regiondlni Grovni a o moz-
nostech inovativnich pfistupt po feseni rGznych
zivotnich situaci

67 804,00 K&

MSK, vl. zdroje

Spole¢nost pratelskd demenci v Moravskoslezském kraji

Pilotni zavedeni konceptu Spolecnosti pratelské
demenci (Dementia Friendly Community - DFC)
do praxe ve vybranych lokalitach Ostrava-Poru-
ba a obcich Pobeskydi

7 080 287,50 K¢

EU (OPZ+)

Dobry Zivot pro rodiny — pfenos konceptu Safe Families do CR

Pilotni zavedeni konceptu Safe Families (Dobry
Zivot pro rodiny, déle jen SF) v konkrétnich
méstech okresu Karvina a Frydek-Mistek, a tim
posilit za¢lenéni rodin ohrozenych socialnim
vylouc¢enim

4858 825,00 K&

EU (OPZ+), vl. zdroje

Dostupné! Rekonstrukce objektu pro podporu rozvoje komunitnich
socialnich sluzeb

Diky projektu vznikne moderni centrum
podpory pro osoby se zdravotnim postizenim
aseniory

37 441 286,57 K&

EU (IROP), Ministerstvo pro mistni rozvoj, vl.
zdroje

Uceni se dobrou praxi v prevenci a feseni bezdomovectvi

Posileni dovednosti a kompetenci zaméstnanct
v aktudlnich tématech a vyzvach spojenych s
komplexnimi potiebami osob bez domova a
vyvojem ve spolecnosti. (2025-2026)

19 740, 00 EUR

ERASMUS+ Vzdélavani dospélych

Slezska diakonie

VZ_2025 ENG.indd 45

45

10.06.2026 13:22:17 |



Mozaika Slezské diakonie

¥

VZ_2025 ENG.indd 46

®

Nizkoprahova zafizeni pro deti a mladez

Nizkoprahové zafizeni pro déti a mladez

OZAIKA je autorsky video

a podcastovy formét Slez-
ské diakonie, kterym pfiblizu-
jeme socidlni sluzby, projekty
a aktivity Siroké vefejnosti.
Vyuzivdme ho jako prostor pro
sdileni pfibéh, zkusenosti i
dobré praxe. 35. dil je vénovan
nizkoprahovym zafizenim pro
déti a mladez a ukazuje, jak
tyto sluzby podporuji déti a
mladé lidi v obtiznych Zivot-
nich situacich, predchazeji
socialnim rizikim a nabizeji
bezpecny prostor pro jejich
zdravy rozvoj. MOZAIKA pfibli-
Zuje sluzby v jejich pfirozeném
kontextu a zdlraznuje jejich
vyznam v kazdodennim Zivoté
klientd.

MOZAIKA 35 - Nizkoprahové zafizeni pro déti a mladez

f8  Shezska diakonie
457 otbés e

Shezska diakonie
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Socia

Ve

ni rehabilitace

. dil MOZAIKY véno-
vany socialni rehabi-
litaci a sluzbam pro osoby

s dusevnim onemocnénim
pfindsi autentické vypovédi
klient(, pracovnikUl i peer
konzultantd. Predstavujeme,
jak formou arteterapie na-
chazime spole¢nou cestu pfi
zkusenostech klient(

s dusevnim onemocnénim

a jakou roli hraje podpora

a sdileni na cesté k samostat-
nosti. Dékujeme viem, ktefi
se na nataceni podileli, i vam,
ktefi MOZAIKU sledujete

a pomahate Sifit povédomi

o nasich sluzbach.

= DYoulube ™~ Slezska diakonie mXx Q 3

N
co byste vy vzkazala mladym lidem,

MOZAIKA 36 - Socidlni rehabilitace
g7 Slezska diakonie das G sde [ Uit
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Osoblaha

POLSKO

Siroké Niva

Bruntal
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Our goal is to support and guide foster fami-
lies so that they can provide children with a
safe and nurturing environment that respects
their needs, interests, and original family
relationships. We strive to ensure that every
child grows up in an environment that provides
them with security, acceptance, and the space
to develop their own identity.

In 2025, we guided 320 families. We provi-
ded professional counselling, helped children
develop a healthy sense of self, and gave foster
parents access to a wide range of educational
programmes, including a long-term course on
therapeutic parenting.

Thanks to the support of the J&T Foundation,
we have focused on children’s participation
in our daily work. Our collaboration with the
Moravian-Silesian Region and the Sirius Fou-
ndation has enabled us to organize clubs and
weekend retreats for adolescents and to syste-
matically support young people with experien-
ce in foster care as they transition to indepen-
dent living. The Tereza Maxova Foundation and
the Our Child Foundation provided tutoring for
18 children, and the Civil Society Development
Foundation supported a project focused on
children’s mental health and resilience through
its “Right Start” programme.

We thank our partners and families for hel-
ping us create a world where children’s voices
are heard and where their needs are metin a
safe environment.

Programme for Foster Families
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“Called to Hope” was the title of the school concert held by the Bohumin
branch. Hope was particularly crucial in 2025 for the school in Krnov, which was
still dealing with the aftermath of the floods. Thanks to a great deal of effort, we
were able to complete the repairs and move back into our original premises,
although we are still working toward our final goal. The development has not sto-
pped in other areas either. The school in Cesky Tésin has increased the capacity of
its primary school, while the Ostrava branch of the secondary school has expan-
ded with new classrooms. In Tésin, repairs were carried out on the sidewalks in
the garden of the kindergarten and primary school. The schools have participated
in a number of projects, such as the OP JAK Templates, Lunches for Children, and
Coaches for Schools. Thanks to the Support Programme for Schools with a Higher
Proportion of Socially Disadvantaged Pupils, pupils at the primary school in Tésin
were able to participate in experiential programmes and breakfast clubs, while
teachers took part in internships.

The schools in Krnov and Tésin have established partnerships with special
education schools in Poland. Training employees in Augmentative and Alternati-
ve communication (AAC) was of great benefit. The students once again received
awards in the “Prayer for Home” art contest. The lessons were enriched by visits to
libraries, museums, and salt caves, as well as by hippotherapy and canine therapy.
The school year began and ended with church services at the SCEAV in Bohumin
and a festive concert in June at the CCE in Krnov. The schools also participated
in public events such as Drumming for Awareness, Blue Run, Wheelchair Relay,
and Social Services Days, and the pupils brought joy to residents at senior centres
through their performances.

Diaconal Education

Ny
&
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Management of the Silesian Diaconate

Rok 2025 byl pro Slezskou diakonii obdobim stabilniho a UspéSného hospodareni. Podafilo se ndm nejen zajistit financovani provozu
nasich sluzeb, ale také efektivné a hospodarné vyuzit dostupné zdroje.

lan

Cost Structure

The distribution of costs has remained relatively stable in recent years. The largest item is wage costs, which in 2025 amounted to CZK
552,499,622.05, representing 77 % of the total costs of the organisation. Compared to 2024, this is an increase of CZK 44,302,453. This
development reflects:

- across-the-board increase in personal remuneration by CZK 1,000 from June 2024;

- payment of exceptional bonuses up to 150 % of gross salary according to the financial possibilities of the services;

+ A 10% increase in staff tariffs was introduced at the end of 2024 (October and December), with its full impact not being felt until 2025.

Diaconate

The Silesian Diaconate provides special bonuses both to increase the average wages of its staff and to recognize the demanding and
responsible nature of their work. We take a responsible approach to salary increases given our specific funding model, in which the
organization relies on grants whose final amounts and approvals are often not confirmed until the fourth quarter, typically in October. A
blanket increase in wage rates could pose a significant financial risk which, if subsidy payments were reduced or delayed, could jeopar-
dize the cash flow and financial stability of the entire organization.

Other key cost items include:

« services: CZK 57,806,375.02 (8.1%);

- material costs: CZK 39,877,036.51 (5.6 %),
« energy: CZK 24,622,495.02 (3.4 %);

- repairs: CZK 12,372,258.61 (1.7 %);

- depreciation: CZK 20,258,589.51 (2.8 %).

Management of the Siles

Depreciation continues to be a major challenge for our organisation as it is not a deductible expense for most public sector donors,
which accounts for over 80% of our income. Nevertheless, we try to cover them as much as possible from our own resources, because
depreciation serves as a financial source for participation in investment projects.

Revenue and Financing

As in previous years, the main sources of funding in 2025 were subsidies from Chapter 313 of the state budget.

From Chapter 313 of the Ministry of Labour and Social Affairs, we received funds in the total amount of CZK 427,507,989, of which:
+ CZK 408,581,289 through the Moravian-Silesian Region;

+ CZK 18,926,700 through the South-Moravian Region.

From Chapter 313, we secured an amount that was CZK 32,122,000 higher than in 2024, mainly thanks to additional funding of CZK
58,158,289.

Slezska diakonie
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We further received:

- CZK 16,686,000 to finance the current operating expenditure of social services and the MSR drug policy;
- CZK 4,475,208.64 from other MSR funding schemes;

« CZK 3,447,000 from the budget of the South Moravian Region.

The Ministry of Labour and Social Affairs of the Czech Republic provided us with a subsidy of CZK 9,602,000 from the B scheme to
support the EXIT Therapeutic Community.

Other important resources were:

« subsidies and donations from municipalities: CZK 53,379,686 (7.5 % of total revenue);

« ESF subsidy: CZK 14,808,926.76 (2.1% of total revenue);

- contribution from the Labour Office to foster families: CZK 19,167,000 (2.7% of total revenue);

- contributions from users: CZK 115,209,430.59 (16.2 % of total revenue);

A more detailed breakdown of the revenue is shown in the table “Breakdown of the SD’s revenue in 2025", which will be included in
the annual report.

Economic Results

In 2025, the total costs of the Silesian Diaconate amounted to CZK 715,153,829.83, the revenues amounted to CZK 711,405,025.88. The
result therefore shows a loss of CZK 3,748,803.95.

Investment Activity

From an investment perspective, 2025 was a year marked by exceptionally high investment volumes and strategic decisions with
long-term implications for the organization’s stability and growth. Investments were primarily directed toward the renovation and
technical improvement of buildings, the expansion of the property portfolio, and the modernization of the operational facilities at
individual centres.

In 2025, total investment expenditures of the Silesian Diaconate amounted to CZK amount 110,887,179.97.

The largest investment of the year was the extensive reconstruction of the SAREPTA Home for the Elderly in Komorni Lhotka,
which built on investments made in previous years and reached a total of CZK 102,302,785.61 in 2025. The project represents a
major modernization effort that will improve the quality of the facilities, enhance energy efficiency, and ensure the long-term ope-
rational sustainability of the service. Eligible expenses were funded by the European Union under the National Recovery Plan, the
Moravian-Silesian Region, the Ministry of Labour and Social Affairs, private donors, and a public fund-raising campaign. In 2025, the
home also received a bath lift worth CZK 99,568 from the Ministry of Labour and Social Affairs.

We have launched a project titled “Affordable Renovation of the Building to Support the Development of Community Social Servi-
ces’, funded by the European Union. The project involves the renovation of a building on Dukelska Street in Cesky T&sin, with CZK
280,586 invested in 2025. The facility will provide modern spaces for users of social therapy workshops, personal assistance, respite

Slezska diakonie
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care, and social rehabilitation services.

Another significant investment was the completion of a multi-year project to renovate two gardens in the Krnov region, with
CZK 1,097,533.65 invested in 2025. This led to the creation of two therapeutic gardens: one at the EFFATHA Centre in Krnov and
one at the BENJAMIN Social Therapy Workshops and Day Care Centre in Krnov. The project was funded through the IROP pro-
gramme by the Ministry of Regional Development of the Czech Republic.

We have also completed a two-year project with a total investment of CZK 1,887,380 in 2025, aimed at improving therapeutic
facilities and supporting specialised services for users requiring a higher level of support at the SALOME Day Care Centre in Bohu-
min. The unused space has been converted into a room designed to support sensory integration for children and young people
with disabilities. The project was supported by the Programme for the Support of the Quality Improvement of Social Services
provided in the Moravian-Silesian Region for 2024 (QSS), and private donors and individuals also participated in the fund-raising
campaign.

We have launched a renovation project for the SILOE Home in Ostrava following the devastating floods of 2024, including the
installation of a backup power source, air conditioning, and new flooring, at a cost of CZK 649,073.80. The project will continue to
receive funding from the Ministry of Labour and Social Affairs in the coming years. An investment of CZK 385,681 was also made
in upgrading the cafeteria equipment.

At the same time, investments were made in the modernisation and renovation of existing facilities, with a focus on energy
efficiency, operational safety, accessibility, and improved comfort for both users and staff. Investment activities were designed to
meet current legislative requirements, technical standards, and the growing demand for high-quality social services. For example,
air conditioning was purchased for the ELIADA service in Brno at a cost of CZK 277,803.90 using internal funds.

In addition to construction investments, tangible fixed assets were also acquired, primarily equipment, instruments, and other
operational resources necessary for the high-quality delivery of services at individual centres. These investments help improve
work efficiency, user safety, and the quality and professionalism of the care provided.

At the RAINBOW HOUSE in Ostrava, the air conditioning installation project was completed using funds from the Programme
for the Support of the Quality Improvement of Social Services in the Moravian-Silesian Region for 2024 (QSS), with an investment
of CZK 480,676 in 2025. At the same time, another project funded from the same programme has begun, focusing on the purcha-
se of sanitary facilities for clients and a lifting system. In 2025, we invested CZK 198,847.

Thanks to the Programme for the Support of the Quality Improvement of Social Services in the Moravian-Silesian Region,
we have also completed a project for the SARA Centre in Tfinec, involving construction work amounting to CZK 1,053,655.20,
of which CZK 708,600 was provided by the Moravian-Silesian Region under the “Quality Improvement of Social Services” (QSS)
funding scheme. The funds were used to renovate the restrooms, create two new client rooms, replace fire doors, and repaint the
facility.

In 2025, the Silesian Diaconate also focused on the modernisation of its fleet of vehicles: Two passenger vehicles were purcha-
sed for a total of CZK 1,155,709 to support social services in the Brno region, with funding provided through an investment grant
from the Brno City Council and a fund-raising campaign on Darujme.cz. Another vehicle was purchased for the ELIM Care Service
in Ostrava for CZK 175,000 using the organisation’s own funds.

Among other investments, it is worth noting the purchase of a server for CZK 243,732.72 using internal funds, with the aim
of enhancing data security and the stability of information systems, and ensuring a reliable technological infrastructure for the
further development and digitalisation of the Silesian Diaconate’s services.

lan

Diaconate

Management of the Siles
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INDEPENDENT AUDITOR'S REPORT

auditee/y

Zprava nezavislého auditora

adresovand vedeni o fizovoteli pravnické osoby
evidované die zdkona & 3/2002 5b., o cirkvich a ndbofenskych spolednostech

Slerskd diokonie
sidla Na Nivdch 259/7, 73701 Cesky Tédin
1€0: 654 68 562

Vyrok auditora
Provedla jsem audit pfilofené (Zetni zivérky spolecnosti Slezska diakonie {déle také Spoletnost”)
sestavend na ziklads teskych déetnich phedpisd, kterd se sklddd z rozvahy k 31.12.2025, vikazu zisku a
atréty, za rok kondicl 31.12.2025, a pFilohy této GEetni zdwirky, vietné wyznamnych (materidinich)
Informaci o poufitjch Géetnich metodach. Udaje o Spoleénosti jsou uvedeny v bodé a) pfilohy této
GZetni zavérky.

Podle mého ndzoru Gletni zéwérka podava vérny a poctivy obraz aktiv a pasiv spolefnosti
Slezskd diakonie k31.12.2025 a nakladd a wynosi a wysledku jejiho hospodafeni za rok kondici
31.12,2025 v souladu s Eeskymi Gtetnimi predpisy.

Zaklad pro wyrok
Audit jsern proved|a v souladu se zakonem o auditorech a standardy Komary auditori Ceské republiky
pro audit, kterjmi jsou mezindrodni standardy pro audit (Isa) pfipadné dopinéné a wpravené
isejicimi aplikadnimi ikami. Moje odpovédnost stanovena témito pfedpisy je podrobnéji
popsana v oddilu Odpovidnost auditora za audit GEetni rdvbriy. V' souladu se zakonem o auditorech a
Etickym kodexem pFijatym Komorou auditord Ceské republiky jsem na Spalecnosti nezavisla a spinila
jsem | daléi etické povinnosti vyplyvajici 2 uvedenjch pfedpist. Domnivam se, fe dikazni informace,
které jsem shroméidila, poskytuji dastateny a vhodny ziklad pro vyjadfeni wyroku.

Ostatni Informace uvedané ve wirofni zprivé

Ostatnimi informacemi jsou v souladu s §2 pism. b) zdkona o auditorech informace uvedené ve wroéni
zpravé mimo Ggetni zéwérku a zprévu auditora. Za ostatni informace odpovidd statutdrni orgin
Spolegnasti. Mij wirok k GEetni zdvérce se k ostatnim informacim nevztahuje. Piesto je viak soutisti
mych povinnasti souvisejicich s auditem Gletni zavérky sezndmeni se s ostatnimi informacemi a
posouzeni, zda ostatni informace nejsou ve vyznamném (materidinim) nesouladu s Géetni zavérkou &
s mymi znalostmi o Géetni jednotce Ziskanymi béhem provédéni auditu nebo zda se jinak tyto
informace nejevi jako vyznamné (materialng) nespravné. Také posuzuji, 2da ostatni informace byly ve
viech vyznamnyjch (materidinich) ohledech vypracovany v souladu s piisluinymi pravnimi pfedpisy.
Timto posouzenim se rozumi, zda ostatni informace splfiuji pofadavky pravnich predpish na farmalni
ndlefitosti a postup wyp ini ostatnich informaci v kontextu wyznamnosti {materiality), t]. zda
pipadné nedodrieni uvedenych poZadavkd by bylo apdsobilé ovlivnit dsudek Zinny na zdkladé
ostatnich informaci.

auditee/y

Na zakladé provedenych postupd, do miry, i dokaZu posoudit, uvadim, Ze:
ostatni informace, které popisujl skutefnosti, je? jsou tél pfedmétem zobrazenl v Gfetni
zavéree, jsou ve viech viznamnych (materidinich) ohledech v souladu s déetni zivitrkou a
ostatni informace byly wyp any v souladu s imi pfedpisy.

Déle jsem povinna uwést, 2da na zakladé pornatkl a povédomi o Spobegnosti, k nim? jsem dospéla pfi
provadéni auditu, ostatni informace neobsahuji viznamné (materidini) vEcné nespravnosti. V rémei
uvedenych postupd jsem v obdrienych ostatnich inf Ich &dné vy {rm idini) wécné
nespravnosti nezjistila.

Odpovédnost statutdrniho orgénu Spolefnosti za Gfetni zivérku

Statutdrni organ Spoleénosti odpovidd za sestaveni Uéetni zavérky podavajici vérny a poctivy obraz
v souladu s Seskymi déetnimi pfedpisy & 7a takowy vnitfni kontrolni systém, ktery povaluje za nezbytmy
pro sestaveni Gietni zdvérky tak, aby neobsahovala vyznamné (materidini) nesprivnosti zplisobené
podvodem nebo chybou.

Pfi sestavovdni Gfetni zdwérky je statutdrni orgdn Spolecnosti povinen posoudit, zda je Spolegnost
schopna nepfetrdité trvat, a pokud je to relevantni, popsat v pfiloze Gletnl zdvérky zileditosti tykajici
se jejiho nepfetriitého trvani a pouliti pfedpokladu nepfetriitého trvdni pfi sestaveni Gletni zavérky,
s wyjimkou pfipadi), kdy statutdrni orgdn pldnuje zrudeni Spolefnosti nebo ukonéeni jeji Einnosti, resp.
kdy nemd jinou redinou monost nel tak ufinit.

Za dohied nad procesem Géetniho whkaznictvi ve Spolednosti odpovida dozordi organ.

Odpovidnost auditora za audit Getni zdwérky

Mym cilem je ziskat pfiméfenou jistotu, fe Ofetn zdvérka jako celek necbsahuje wiznamneu
(materidlni) nesprévnost zpiisobenou podvodem nebo chybou a vydat zpravu auditora obsahujici
wrok. Pim&fena mira jistoty je velka mira jistoty, nicméné neni zérukou, fe audit provedeny v souladu
< vye uvedenymi predpisy ve viech pipadech v ifetni zévérce odhali pfipadnou existujici viznamnou
(materidini) nespravnost. Nespravnosti mohou vznikat v ddsledku podvodi nebo chyb a povaiuji se za
vyznamné (materidlni), pokud lze redini pfedpakiadat, Je by jednotlivé nebo v souhrnu mahly oviivnit
ekonomickd rozhodnuti, kterd ulivatelé iletni zdvérky na jejim zdkladé pfijmou.

Pii provadéni auditu v souladu s e uvedenjmi pfedpisy je maji povinnosti uplatiiovat béhem celého
audity odbornj Gsudek a zachovivat profesni skepticismus. Déle je moji povinnosti:

- identifikovat 2 vyhodnotit rizika viznamné (materidini) nesprévnost Udetni zdvlrky zplsobend
podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a
siskat dostatetné a vhodné dikazni informace, abych na jejich 2akladé mohila wyjadfit vyrok.
Riziko, %e neodhalim viznamnou (materidlni) nespravnast, k ni# doflo v diisledku podvodu, je
vl nes riziko neodhaleni vyznamné (materidini) nesprévnosti zplsobené chybou, protoie
soutdsti podvodu mohou byt tajné dohody (koluze), falsovéni, dmysind opomenuti, nepravdiva
prohlédeni nebo obchdzeni vnitfnich kantrol.

- Senamit se s vaitfnim Infm sy Spoleénost pro audit v takovém
rozsahuy, abych mohla navrhnout auditorské postupy vhodné sohledem na dané okalnosti,
nikoli abych mohla widdfit ndzor na GEinnost jejiho vnitfnina kontrolniho systému.

Posoudit vhodnost poulitjch Gfetnich metod, pfiméfenost provedenych Gfetnich odhadd a
informace, které v této souvisiosti statutdrni organ SpoleZnosti uvedl v pliloze Gdetni zdvérky.

Slezska diakonie
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Posoudit _\rhodn:_m poufiti pfedpokladu r ho trvdni pfi ave uetni :s_vérk\r ??:rhm :inn:felmu Slerskd diskonie
statutdrmnim orgdnem a to, zda s ohledem na shromdidéné dikazni informace existuje oeganu Ico Na Nivieh &7
wyznamna (materidlni) nejistota wphivajici z udilosti nebo podminek, které mohou vyznamné 737 01 Cenk§ Tl
zpochybnit schopnost Spolenosti nepfetrditd trvat. Jestlife dojdu k zdvéru, Je takowd i
wyznamnd (materidini) nejistota existuje, je moji povinnosti upozormnit ve své zprévé na
informace uvedené v této souvislosti v pfiloze Gfetni zévérky, a pokud tyto informace nejsou
dostateéné, wyjadfit modifikovany vjrok. Mé zdvéry tykajici se schopnosti Spolecnosti
nepfetriité trvat vychadzeji z dikaznich informaci, které jsem ziskala do data zpravy. Nicméng Stav i prmimu dnifStav & pa:
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11, Opriviy k catairimu dicuhodebémi hmatndmu majeto sl
SRR —_— L
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Staw k prenimu dnif Stav & poslednim
udat. obdobi dni Gked. obdobi
a8 1 2
B Kratkodoby majetek celkem 175 772 204 850
Calkem § kil
1. Maseridl na skiadé M2
L 2. Materidl na ceaté 114
Zimoby 3. Nedoskonteni wjmba fuFall
catkem 4. Polotovary viastni wjroby 122/
5. Wyrabky 23]
6. Miadd a ostatn| zvifata a jejich skupiny 4|
7. Zoedi na skindd a v prodajndch 133 5| E
8. Zhodl na cestd 7138/
9. Posiyinuts zdlohy na zaschy Iz Gy 314/
Calkom 18614 52 675)
1. Ocbirateis 11 2765 4 051
2. Sminky k inkasu Az I
3. Pohlediviy 28 eskaniovand cenné papiny IR |
4. Poskytruth pravezni zdlohy (314 mimea poll.8. 5208' 414
5. Ostatni pohledivic 314/ 2453 58|
" 6. Pohlediviy 7a zaméstnanci 1335/] i 7
7. Pohleddviy za instilucemi soc. Zabezpeten| a vefejného zdrav.pojisthni 1338
B. Dad z plijmi (341
calkam 9. Ostatni pfimé dand 1342
[10. mn:mmmmw 34| 0] 0
11, Oataini dand a poplatiy 345
12 Méarcky na dotace a ostainl ziftovan se stainim rozpodiem 1348
13. Maroky na dotace a astain zitiovini s razpottem crgind dzem samospriv.ce 348
14 Pahlsddvky 23 spoletniky sdrubenjmi ve spoletnost 7358/
16, Z pervnych banminony aci @ opol ATy
16. Paheddvicy 2 vydangeh dhihapsl 3T
17. Jiné pohladivicy 3TE & TE8 6 544
18 Dohadné Obty aktivni 368/ 1389 38 174
18, Omﬂ polodka k pohleddvkam 381/]
Catkem 155 542 149 422
|1, Panagni v poidadng 2111] 2170 3 063
n, i 213/ 0f [
Hratkodoby 221/ 153372 147 358)
finanéni . M k obchodowdni 1251/
majetek 5. Dluhowé: oenné papiny k cbchodoviin froxl
colkem 6. Ostatni cennd papl 1256/
7. Penize ra cestd 141-281)
Cellem 1811 2
. 1. Nakiady pédtich obdabl 1381/ 774 768
Jini 2 Pijmy péidtich cbdobd 3850 837) 1 B20)
whtiva calkem ——
470 374 569 442
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Stav k prenimu dnifStav & poslednimul
PASIVA el abdobi dni et obdobi
a 3 4
o Viastni zdroje calkem 357 566, 434 400)
Calkem 361 435 438 1485
L 1. Viastni jméni il 341 577 416 537,
Jméni celkem 2. Foﬂy 1811/ 18 B&2| 21%
3. Deafovac rozdily = pPecendni inanéniho majetku a zévazki i+-821/
Celkem 3 873 -3 748
[ 1. Uat wyshedicu hospodatani -9 -3 873 -3 749)
Visladek 2. Visledak hospadafen| ve schvalovasim Fizani 931}
hospodateni celkem |3 Nerordleny zisk, neuhrazerd zirila minubich lel Jelgaz)
B Cizi zdroje celkem 112 808 166 0421
[
Razervy colkem 1. Razarvy 1541/
Colkem 7170 26 677
I 1. Disuhadabé (véry 851 103 5 204
2. Vydand uhoplsy
zavazky 3. Zévazicy 7 prondjmu
celem 4. Phiais douhodobe zalchy
5. Diouhodobé sminky k Ghradé
6. Dohadng ety pashvid
7. Ostaini diouhodobe zivazky 1858/ & 159 20 653]
Calom 95 494 115 158)
1. Dodavaield 321} 9691 T 431
2. Sménky k dhradd 322
3. Phijaté zalohy 324/ a7 384)
4. Ostatni zévazky ms-l 62 481
5. Zaméstnanci sy,
6. Ostatni zévazky vt Zaméstnancim 33 29 58| 35 66
7. Zdvazky k inatiucim socidiniho zabespedani 8 v zdravotning pojiiniiias 16 6T8| 20 000
I, 8. Daeh = pfijmi 341
9. Ostatni pfimé dané 13420 2 Bad) 4 04|
zavazky 10, Dan 2 prgans hodnoty 4 178 262
callam 11. Ostaini dané a poplaticy {345/] 1] ]
12 Zivazky 78 vaiahu ke stinimu rozpodt 1348 aom_—ﬂ
13 Zavaizky re vatahy k razpofty argand Gremiich samosprivmjch celki 348 17 178 18 920
14, Zvazky 7 upsanych naspiacenych cenrrych papird a podiid
15. Zavazky ke spolsEnikim sdrudanym v nosti 1368/
16. Zivazky 2 pevrijch terminavangch operaci a opel ATy
17, Jind: zévazky 3T 3 88| 3 7o
18, Frdthodobé Gvry 231/
19, Eshontni (véry 232
0. Wydand kritkodobié diuhopis: fraall 0| 0f
71, Viastni dluhopis: 255/|
22. Dohadné G2ty pasivni 3575 3 E28|
23. Ostatni kritkodobé finanéni vipermacl 12480 0f 16 7154
Celksm 10 144; 18 907}
Wydaje pfiftich abdoli 3B 1781 515
winasy pfiltich obdebl 1384 8383 18 39|
470 374] 535 242)
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Ministerstva financi CR

Vyhidbka & 50472002 Sb. .
Pomamka; urben pro Gcatr ednatiy VYKAZ ZISKU A ZTRATY
Stavy jenaliiych (81 uvedenich v aktvach rzvahy se Zjfuil jako rzdily cbratd siran Mé dés a Dal. Podle visledku ool ::3'1" m"::fﬂ"?m pro k 3L12202% Ndnc 5 sl ddetal jeduotiy:
. (v celych tisicich K¢) Sleaski dinkonie

Vipott vatupull Zistatky do akilv § kaCNYm nebo Zipormm Znaménkem. Stavy jednotivich (th uvedenjeh v pasivach
rovahy 58 zZjbful jako rozdil obrati stran Dal a Mé g4t Podla vishedku tohato wipodu vetupuf zistatky do pasiv

& Kladngm nebo ZApamjm znaménkem, Vijimku predstavuyl bty 338, 341, 342, 343, 345 @ 373, které jsou v ROZVAZE uveceny 1 x phislugnémuy fnanéni [ co___|
v aidivech | pasivach, pfitem? rozdil stran vatupuje: orgdnu

) do aktv Kladné - jestide plavaduje stav obratu strany Ma dati nad stavem obratu sirany Dal,
b} do pasiv kladné - jestite prevaduje stav abratu strany Dal nad stavem cbralu siany M dab.

Na Nivich 7

Ugetni jednotia doruti :
73701 Cesky Tikin

MNazev ukazatele Hiavni afskd Caikem
Einnost Sinnost
[A. NAKLADY
[ Spotfebované nakupy a nakupované sluzby 134 076 3 s 137 624
; 63 515 985 64 4
2. Prodané zbo2i 1o o o

3. Opravy a udrdowani

11839 533 12 372
1458 1 496

4. Naklady na cesiowné of
5_Nakisay na reprazentaci 1450 [l 1 450]
6. Ostatni shulbry 55 778 2 030| 57 80|
L. Zmibny stavu zasob viastni Zinnosti a aktivace [ 0| [
7. Zména stavu zisob viasini tinnost 581 0 0 [}
B, Aktivace matensl, zbal 8 witroorganizadnich slubeb 571 0 0 0
5. Aktivarce dicubodabils majetu 572 [ [1 [
. Osobni nakiady £51 386 1114 552 500)
10. Medowé namiacy 521 402 135/ a71 msE#
1. Zakonn sociini pojistend 524
12 Ostatd socin pojsieal 525 n i E
13. Zakonnd sociiini nikiady 527 10 008 4 10012
14, Orstatni Sociaini nakliady 528 T 481 0 T 401
[IV- Dank » popiatiy 78] G =
15 Dand a popiatky _ 531,632.698] i) [ 79
fv. Ostatni naklady | 4 478 £ 4 481
‘Smiuvni pokuty a troky 2 prodieni, o&taini pakuty 8 pandle 541,543 16 0| 18
Odpis nedobyld pohiadavky 543 8 [ 8|
Nakladow Uroky 544 BT 0| BT
18, Kursavé Ziraty 545 T4 0 7444
548) 20 0] 0]
544 1 1] 1
22 Jiné ostaind rdklady 549 3023 [ 3 oz}
Vi Ddpisy,prodany majetek, tvorba rezerv a opravijch polodek 18 357] 202 20 2801
23. Odpisy diouhogabana majet 851 19 357 902| 20 2501
24. Prodany diouhodaby majeiek 552 [ [ o]
28 Prodand canne papiry a podily 553 [ [ 0]
|26. Prodany materii 554 [t] [] 0f
27 Tvortia a pousit rezery a opravnijch polodek 556 550 [0 0 o
[Vii. Poskytnuté pfispéviy celkem 197 [ 197}
B, Poskylnuté Henske plispéviy & pfispéviy nuttavané mezi o 581,582 167| 0 187]
1l Cari z pfijmi £ 0| 0f
29. Dan z pfijmi 891 [ [ 0l
Néklady celkem 708 51 5 535} 715 154

Podpis odpovidng Podpis osaby cdpavdng Okam#ik sestaveni:
: za sestaveni: 18.03 2026

10 e @ Razjko:
ki Slezska diakonie
- E54 a8 83 Ing. &t Mgr. Bélovd Romana,  Manika Hrdinowd P
DI C2 iS4 665 52 - Lt o
Ale [ ins

ol 558 Mt é::h"ﬂdl
Ma Wivich 7,737 00 in
iy Tesaton: 558 764 308
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MNazev ukazatele Higwni Hospodifskd | Calkem

S Einnost dnnost []

[B. VYNOSY

I Frovazn] dotace — 54 58]
1. Provoani dotace 562 581
i Phijasi 118 790/
|2 Prijaie phispBvky Zutiovant maal crganizatnient siatkami [
3. Phjabé prispvky (dary) 119 790
4. Phiats Eanské pispéy [
[ Trecy za viastni vykony @ za okt 7 447
V. Catatni vjnosy 21 562
|5, Smiuml pokuty 8 Groky 2 prodiend, ostain! pakuty a pendie

5. Platby za odepeani pohleddvicy

7. Vynomowh Groky 1217
8. Kiroud zisky o
9. Z0éiowdnl fandl 18 184
10, Jind: ostatn| wimosy 218
|- Traby 2 prodaie majeteu 15}
11, Tedy 2 dicaincdaneha nehmotniha 8 hmelrdhe ma) 15
12 Triny 7 prodeje cennyeh papird 8 podid o
13 Tekty z prodeje matersiy o
14. Winosy £ krilkodooého finandnihe majatki o
15, Wjnosy 2 dlounodobého finaninihc majetku o]
[VYNOSY CELKEM T

[C. VYSLEDER HOSPODARENI PRED ZOANENIM ?ﬁ
D. VYSLEDEK HOSPODAREN] PO ZDANENI -3 Hd

Razitko Podpis sopovbond Podpis oscby odpovsdng Okamdik sestaweni:
asaby: 7a sestaveni: 18032028
g o Ing et Mg Bélovd Romana Monika Hidnova
Ea Slezska diakonie g
; ey
¥oese 625 62 /
eaiczise e s Testan: 558 764 306
M Wevich 7, 737 0 sk Tébin
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Ministerstvo financi CR
Vyhlafka & S04/2002 Sb.
urtend pro GEetni jednotky
Gtujici podle altowe osnovy
pro nevidéledné organizace

Pfiloha k uéetni zavérce
k 31122005

5]
65468562

Nizev s sidlo bleind jednotiy

Slezskd diakonie
Na Niv:

-
nrm g.nl& Téin

Utetni jednotka dorubi :
1 x pistugnému finantnimu

organy
a)

b)

]
dy

Nizev pravaické osoby: Slezskd diakonic
Sidlo: Na Niviich 7, 737 01 Cesky Tésin
Privol forma: privnicki osoba je souldstl (organizatni jednotkou)
Slezské cirkve avangelické angsburského vyzndni (SCEAV),
registrované v CR podle zikona & 32002 Sh.
Slezski diakonie byla zhizena dnem 2008, 1996
8591996 zabazena do rejstfiku privnickych osob.

Posldni Slezeké diakonie(ddle jen SD):
(die Statutu $lezské diskonie schvileném Cirkevni radou SCEAY)

a) organizovat, Tajistovat a poskyiovat kfestanskou socidlni, zdravotni a pastorstnl peti
o staré, osamilé, chrokené, nemoend, zdravotng postitenté a jinak potfebné

) metodicky pomihat cirkevnim shotkim a sborlim | slokém Slezské diakonie pfi
zajibfovini sociiing-zdravotni péte a sludeb

¢) plipravovat a vedélivat viastni | exteri praconiky, dobrovalné pracovniky a Klienty
d) materiilng zajisi’ovat svou Sinnost
€) pracovat 5 détmi & mlidesl

Dile mi#e Slezskd diakonle konat pastorafni péli, spolupracovat s jingmi organizatnimi
jednotkami SCEAV, spolupracovat s ostatnimi cirkvemi a jinymi organizacemi, spolupracovat
se zahranitim, milde pofidat shirky na dobrolinné Géely, zajift'ovar stavebni a Gdribifekou
inmost, vydivar nahrivky (sudio,video), periodicke i neperiodické publikace & jiné tiskoviny,
potidat spoltenskeé, kulumi a jiné vefejné akce, provozovat hospodifskou Sinnost 73

\ilelem snifeni nikladl vissini socidlng-zdravotni tinnosti, milke organizovat akee za Giclem
ziskdni finanénich prosthediil.

O viech zékladnich otdzkich Slezské dinkonie rozhoduje Pledstavenstvo Slezské diakonie,
{a to v souladu se Statatern 8D

Slezskd diakonie se ve své praci fidi zikladnimi predpisy SCEAV & organizatnim Fademn SD.
V Gele S je feditel, kiety Fidi vekerou Sinnost SD, jednd jejim jménem & 2 vikonu své funk
je odpovidny Predstavenstvu SD)

ZFizovateli, respektive spoluzfizovateli stredisek SD mohou bt krome SD také jiné privnicke
osoby, které pokidaji o zatlenéni do SD a pledstavenstvo SD jejich Zadost schvill.

Uitetnim obdobim Slezské diakenie je jeden kalendifni rok

aéetni metody a zpisoby zpracovini ifetnich zazmimi se fdi dle zikona o GEetnictvi 363/199150
také vyhladkou & 504/2002 b, Ceskymi Gfetnimi standardy €401 - £413,

Ekonomickow semérmicl SD 2 roku 2002 a Vnitinimi Géetnimi pledpisy.

W {fetni jednotce SD se Gétuje na podrozvahovich (ftech tové tidy 7, 599,699 a 999,
W Gtové thde T se Gdtuje v el jednotee S od 1.1.2003 o nabyti, pohybu a vyfazeni

drobného dicuhodobébio hmotného a nehmotného majetku

Wa Gftech 599 se Gl v blcind jednoice SD wnitroorganizadni niklady o na ditech 6%

wnitroorganizaéni vimesy. V' rimei vnitroorganizatnlho détovini v SD se dltuje

np. stravovani klientd, Gcr?ba, semindfe pro pracovniky.

Slezska diakonie
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Ulet 999 je vyrovndvaci et .
Tyto Gity nevstupuji do rodni zivérky a proto o Sistky na téehito (&tech byla upravena rozvaha
a vykaz zisku a mriny.

il Jind aterni jednotka:
*Diakoservis, sr. 0. - ve které de2l Slezskd diakonie zikladni kapitil v celkové vidi 100.000,00 K2,
za rok 2025 Diakoservis, s.r.0. hospodatila se ziskem.
*Chrpa, 0.p.s. - zikladni vklad K& 50.000,- K&, Za rok 2025 Chrpa,o.p.s. hospodafila se ziskem.
*Mezindrodni akademie pro diskaonii a socidlni &innast, sthedni a vichodni Evropa, o.p.s.
zikladni vklad 3750 EUR, 1j. 89.741,25 K& Za rok 2025 hospodafila se ziskem.
K) Datum veniku Splatnost
31.12.2025 15.01.2026
Splatné shvazky ého na socidlnim zabezpefeni
a pHispévku ma stitnf palitiku zaméstmanosti 13 580 595 K& 15.01.2025
Splatné zivazky vefejného edravoiniho pojisténi SRSIRTR K2 15.01.2025
Splatné shvazky zikenné pojisténi organizace za zam. 486 715 K& 15.01.2025
Splatné hvazky ostatni pfimé dané 4044 TSTRE 15.01.2025
o) Visledky hospodafeni: Niiklady za rok 2025 Vinosy za rak 2023 Zarfita-/zisk+
(v eelyeh tisicich KE)
ostainl pdafiovand Einnost 5635 6958 1323
llavni nezdadovans Snnost J09 519 704 447 5072
CELKEM TIS 154 711 405 -3 749
" Primérng evi phepolteny pofet (v &lendni dle kategorii)
zamdstnanci 790 osob
statutheni zéstupci 3 osoby
q) Mzdovich nikladd bylo z2 dietni odbobi v 5D vyplaceno celkem 403 (06 040,43 KE, 2 toho
statutdrnim zéstupcdm 2 302 060 K&, Odmiény a funkEnl poditky za d&etni obdobi Zlenlim
pledstavenstva SD se nevyplaci.
1) Ziklad dané z pFijmu se zjidtuje rozdélenim Snnosti Slerskd diakonic na nezdafiovamou
Binnost a ostatni rdafiovanou Sirnost (pijmy z nijmi, stravovini aj.)
W detnicev] jsou pro zdafovanou Sinnost poudiviny vbigini Gfy o, 5.
W dafiovém pfiznani bylo uplaméno snideni zikladu dand podle §20 odst. 7 zhkona
a sleva na dani podle § 35 odst. 1 pism. a)b) zikona
u) Pijaté dotace na provozni Glely:
- ze stitniho rozpodiu 466 420 372,50 K&
- 2 rorpotiu dzemnich samosprivegch celkd D6 160 590,64 K2
¥) Viznamné dary:
OTK sysiém s.1. 0. 100 000,00 K&
KOFI - KOFI servis s, 1. 0. 121 446,86 K&
MNadace Détsky mozek 1300 000,000 K
Obee Thanovice 140 000,00 K&
KIE textil a NON Food spol. s r. 0. 200 061,00 K2
Lékiama Pionyrl spol. sT. 0, 200 676,00 K&
KARIPER a. & 300 000,00 KE
x) Zirdta z minubého dfetniho abdobi byla vyperiding s Gtem 901-Viastni jménl.
tho;, = pls nopavidas Podpis asoby odpovidng Okamiik sesiaven|:
=‘. 5‘&;&1‘3 diakonig., - 16.03.2026

a8 62 ing. ot Mgr. Béiovd Romana Manika Hidnavl !
i C2 654803 1 Aluicts ..
i

Seameamn
Na Hivieh 7, 737 01 sk Tein ‘ﬂ( , / Teisfon: 558 764 308
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Vynosy K¢ Podil v % Dotace - mésto Frydlant nad Ostravici | 186 600 0,03
Dotace z kapitoly 313 statniho rozpo¢- | 427 507 989 60,09 Dotace - mésto Pfibor 179 800 0,03
tu- MSK, JMK Dotace - obec Divéi Hrad 149 000 0,02
Dotace krajd . 24608 209 3,46 Dotace - obec Osoblaha 148 000 0,02
Ministerstvo vnitra CR _ 150000 0,02 Dotace - mésto Dolni BeneSov 126 000 0,02
Ministerstvo zdravotnictvi CR 353500 0,05 Dotace - obec Dobra 100 000 0,01
%s;e'a\;(‘r’:/i“;n(ifr;zisterstva - MPSV,Ufad vlddy | 18073122 2,54 Dotace - mésto Odry 90 000 0,01
Dotace EU 18 302437 257 Dotace - obec Mosty u Jablunkova 83 200 0,01
Nadace 1910911 027 Dotace - obec Celadna 65 000 0,01
Dotace - mésto Tfinec 4546 900 0,64 Dotace - obec Bystrice >7 000 o0
Dotace - mésto Cesky Tésin 3897 000 0,55 Dotace - mésto Paskov 26500 0,01
Dotace - mésto Havifov 1554727 0,22 Dotace - obec Térlicko 2> 000 o0
Dotace - mésto Karving 4226507 0,59 Dotace - mésto Bridli¢cna 50000 0,01
Dotace - mésto Ostrava 15415 000 2,17 Dotace - mésto Studénka 40000 0,01
Dotace - mésto Kinov 2307 000 0,32 Ostatni dotace mést a obci 483 600 0,07
Dotace - mésto Rymarov 91 000 0,01 Dary mlést a Obvd - . 754004 o011
Dotace - mésto Bohurnin 1054 300 015 Scs;?r:r;; dary mést a obci (do 20 000 K¢ | 322 200 0,05
Dotace - mésto Orlova 1119100 0,16 PFispévky Gfad(i prace na politiku 412055 0,06
Dotace - mésto Bruntal 1400 000 0,20 zaméstnan.,Edlit

Dotace - obec Stonava 1461738 0,21 Prispévky Ufadl prace na péstounské 19167 000 2,69
Dotace - mésto Frydek-Mistek 6333 000 0,89 rodiny

Dotace - mésto Jablunkov 409 500 0,06 Trzby z prodeje vyrobki a sluzeb 13 485 887 1,90
Dotace - mésto Novy Jicin 3193 400 0,45 E’Irlljin;%z vlastni ¢innosti - uZivatelé 115209 431 16,19
Dotace - mésto Opava 120 000 0,02 Ostatni vynosy 18480610 2,60
Dotace - mésto Kopfivnice 843 000 0,12 Celkem 711 405 026 100,00
Dotace - mésto Brno 2200000 0,31

Dotace - mésto Mésto Albrechtice 325400 0,05

Dotace - mésto Frenstat pod 300400 0,04

Radhostém
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Colections

Churches

Cirkve Céstka (K&)
Celkem 305 387,24 K¢
Apostolska cirkev, sbor Karvina 25000 K¢
CASD Hnojnik 30000 K¢
Moravskoslezské sdruzeni Cirkve adventistl sedmého | 31761 K¢
dne

Sbor Cirkve bratské Cesky Tésin 21831Ke
SCEAV Albrechtice 4025 K¢
SCEAV Bludovice 1076,90 K¢
SCEAV Bohumin 570 K¢
SCEAV Bystrice 12000 K¢
SCEAV Cesky Tésin 14377 K&
SCEAV Guty 7 140 K¢
SCEAV Havifov-Sucha 3000 K¢
SCEAV Komorni Lhotka 32700 K¢
SCEAV Navsi 23 241K¢
SCEAV Nebory 8310K¢
SCEAV Oldfichovice 9788 K¢
SCEAV Orlova 3900 K¢
SCEAV Ostrava 7 070 K¢
SCEAV Pisek 11960 K¢
SCEAV Tranovice 15980 K¢
SCEAV Trinec 12067 K¢
Slezska cirkev evangelicka a.v. 29 590,34 K¢

Celkem 361 726,68 K¢
Darujme: Bo ziju vsemi smysly 56 123,10 K¢
Darujme: Cas na zménu 21 098,8 K¢
Darujme: Daruj nocleh 18949,58
Darujme: Jedna noc 2940 K¢
Darujme: Pomahejte s ndmi 4179 K¢
détem s hendikepem

Darujme: Psi naruc 12 574,30 K¢
Darujme: Pij¢ime pohyb 3588,90 K¢
Darujme: Vratit se zpét na Siloe | 1926 K¢
Povodné 11 550 K¢
Sbirka Sarepta 228797 K¢
Foundations

Celkem 3304 890 K¢
Nadace 3WFoundation 330000 K¢
Nadace Agel 75 000 K¢
Nadace CEZ 750 000 K¢
Nadace Détsky mozek 130 000 K¢
Nadace J&T 239500 K¢
Nadace Moneta Clementia 100 000 K¢
Nadace Nase dité 10 000 K¢
Nadace Sirius 1340390 K¢
Nadace Terezy Maxové détem 180 000 K¢
Nadace Vize 97 150 000 K¢
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Cities and Municipalities

Obec Metylovice 22 000 K¢
Obec Moravka 10 000 K&
Obec Navsi 131 000 K¢
Obec Nové Hefminovy 15 400 K¢
Obec Nosovice 15 000 K¢
Obec Pise¢na 30700 K¢
Obec Raskovice 45 000 K¢
Obec Rudnd pod Pradédem | 5 000 K¢
Obec Repisté 80 000 K¢
Obec Stara Ves 26 026 K¢
Obec Stonava 20 000 K¢
Obec Stitéz 12 000 K¢
Obec Tfanovice 150 000 K¢
Obec Vendryné 19 000 K¢
Obec Vojkovice 6 000 K¢
Obec Viesina 5000 K¢
Obec Vysoka 15 000 K¢
Obec Zator 14 400 K¢
Obec Zaben 8 600 K¢
Statutarni mésto Ostrava, 20 000 K¢
méstsky obvod Nova Ves

Statutarni mésto Ostrava, 33 000 K¢

méstsky obvod Ostrava-Jih

Celkem 1029 004 K¢
Méstys Bfezova 10 000 K¢
Mésto Bilovec 5000 K¢
Mésto Brusperk 6 000 K¢
Mésto Hradec nad Moravici | 10 000 K¢
Mésto Petfvald 12 000 K¢
Mésto Vratimov 10 000 K&
Mésto Zlaté Hory 10 000 K¢
Obec Bolatice 15 000 K¢
Obec Bocanovice 2 000 K¢
Obec Brantice 15 000 K¢
Obec Chotébuz 40 000 K¢
Obec Dolni To3anovice 20 000 K¢
Obec Frycovice 20 000 K¢
Obec Hlinka 35000 K¢
Obec Holasovice 3000 K¢
Obec Holcovice 7 000 K¢
Obec Horni Sucha 10 000 K¢
Obec Hradek 23000 K¢
Obec Hukvaldy 15 000 K¢
Obec Kobefice 20 000 K¢
Obec Kosafiska 2 000 K¢
Obec Krasna 10 000 K¢
Obec Krmelin 12 000 K¢
Obec Lichnov 3718 K¢
Obec Lomnice 20 160 K¢

Obec Mezina
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ProfiTruck s.r.o. 70 000 K¢

Projekta s.r.o. 2 000 K¢

Raynet s.r.o 15000 K¢

Spolek Séva, z. s. 33082,75 K¢

Technické laboratorfe Opava a.s. 2 000 K¢

TJ Jakl Karving, z.s. 3000 K¢

Vivaro s.r.o. 30 000 K¢

Véra Bohmova 5000 K¢

Zivot détem, o.p.s. 15 000 K¢
Others

Fyzické osoby 290 440 K¢

Informator 7 640 K¢

Vécné dary 3619 344,15 K¢

@
Public Fund-raisers
Celkem 2325 674,69 K¢
Averna, a.s. 24237 K¢
Benevity 41 514,08 K¢
Bonatrans Group a.s. 22 500 K¢
CEPS, a.s. 50 000 K¢
Ceska distribuéni a.s. 10 000 K¢
Ceska lékarna holding, a.s. 11 500 K¢
Clovék v tisni o.p.s. 30 000 K¢
DETSKE POD LYSOU s.r.0. 30000 K¢
First information systems 3000 K&
GIVT cz.s.ro 2331 K¢
Heimstaden Czech s.r.o. 10 000 K¢
Hyundai Motor Manufacturing Czech | 707 000 K¢
S.I.0.
Hyundai Transys Czech, s.r.o. 17 000 K¢
KALIA PAPER, s.r.o. 10 000 K¢
KARIPER a.s. 500 000 K¢
KiK textil a Non-Food spol. s r.o. 200 061 K¢
KOFI-KOFI servis s.r.o. 121 446,86 K¢
Lékarna Anenska PIONYRU spol.sro. | 284 368 K¢
Mgr. Vadim Rybar 10 000 K¢
Méstsky klub seniord Karvina 1000 K¢
Miroslav Gottfried ANDRA 2634 K¢
OTK systém s.r.0. 100 000 K¢
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. 2 2N Ministerstvo Financovano
SpOlU ﬁ na nCO\./,a no &8 pro mistni rozvoj >’_ NARODNI - Evropskou unii
Evropskou unii e NextGenerationEU

Ministerstvo o - EVROPSKY
prace a socialnich véci SBOR
Erasmus+ SOLIDARITY

Ministerstvo
zdravotnictvi

Ministerstvo
vnitra jihomoravsky kraj

x> vl Ministerstvo
i 2l pro mistni rozvoj
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Bringing light into life of the needy
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