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Bringing Light Into Life of the Needy
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Zuzana Filipková
Director of the Silesian Diaconate

The Mission of the 
Silesian Diaconate 

Is to Provide Quality 
Social Services Ba-
sed on the Princi-

ples of Christian 
Values
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nDear friends, colleagues, and supporters of the Silesi-

an Diaconate,

I look back on 2025 with deep gratitude. It was a year 
full of challenges and joyful moments, but above all, 
a year in which we celebrated a signifi cant milestone 
– the 35th anniversary of the founding of our organi-
zation. 

The theme of “Vocations” accompanied us throu-
ghout the entire 12 months. We realized that our 
service was not just a job, but a response to the call 
to help others. We took a closer look at the individual 
professions that form the cornerstones of our services 
and recognized both the expertise and the humanity 
of our employees. A key event was the professional 
conference “Eff ective Human Resources Management 
in the Social Sector,” which brought new ideas for the 
development of our teams.

We also worked on other investment and non-in-
vestment projects. We are delighted to have com-
pleted the extensive reconstruction of the SAREPTA 
Home for the Elderly in Komorní Lhotka. The modern 
facilities that we have managed to build, with God’s 
help, are a symbol of our hope and determination to 
provide dignifi ed care. At the same time, we conti-
nued the challenging restoration of our services in the 
Krnov region and in Ostrava, which had been hit by 
devastating fl oods the previous year.

Dear friends, I would like to thank each and every one 
of you – our employees for their dedication, our do-
nors for their generosity, our clients for their trust, and 
our volunteers for their time and willingness to help. 
Without your support and our shared belief in our 
mission, the Silesian Diaconate could not be a place of 
hope for so many people in need.
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„Neste břemena 
jedni druhých, 
a tak naplníte 
zákon Kristův.“ 
(Galatským 6,2)
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For the Silesian Diaconate, 2025 was a year in which 
providing guidance and support to our clients across 
113 diverse social services went hand in hand with 
establishing conditions for the smooth and eff ective 
functioning of processes throughout the organisation 
through the use of modern management tools and di-
gitalization. It was a year of exciting opportunities and 
new challenges; thematically, it was designated as the 
Year of Vocations. This was refl ected in our activities, 
both in the way we fulfi lled our vocation as a mission 
to serve those in need and in our professional practice 
of social work. This year, we gratefully commemorated 
the fact that the Silesian Diaconate has been serving 
people for 35 years.
In 2025, we did not expand the range of services we 
off er but instead focused on improving their quality 
from various perspectives, recognizing that our social 
services impact the lives of more than 10,000 people 
annually in the Moravian-Silesian and South Moravian 
Regions. In the area of social and legal protection of 
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schildren, we have also provided support to 320 families with 
children in foster care. 
We have focused our attention on innovative approaches in the 
social sector, both through our own projects and in partnership 
with other organizations. At the Silesian Diaconate, we carried 
out activities aimed at providing community support for people 
with dementia and their families; we also continued the “Stezka” 
project, which supports families facing addiction; and in Decem-
ber, we joined the volunteer project “A Good Life for Families”, 
which aims to integrate families experiencing loneliness and so-
cial exclusion into local communities. The Housing First project 
and the Homesharing project for shared care of children with 
disabilities continued to develop in the South Moravian Region. 
We have been improving the infrastructure of our services, but 
each year we devote a great deal of eff ort to enhancing service 
quality and supporting the professional development of our 
staff . 
I would like to express my sincere thanks and gratitude to 
everyone involved in our work, whether as service users, staff , 
volunteers, clients, donors, or supporters. Each of you has a 
unique place!
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At the Silesian Diaconate, 2025 
was designated as the Year of 
Vocations. Throughout the year, 
we ran a thematic campaign 
that each month explored topics 
related not only to professions 
in social services but also to the 
deeper meaning of this work – 
serving people in need. Right 
at the beginning of the year, we 
gratefully gathered with our reti-
red former employees to refl ect 
on the continuity and values that 
underpin our service. In 2025, 
our staff  once again received a 
number of awards for their high-
-quality and dedicated work. We 
also received a prestigious award 
in the fi eld of human resources, 
placing second in the School 
Friendly competition in the 
category for employers with over 
500 employees for our collabo-
ration with schools. We have also 
recently introduced 360-degree 
feedback for employee evaluati-
on. We also built on the success 
of the HR conference and, in 
cooperation with the Ostrava City 
Council, continued to organize 
practical HR workshops. In the 
second half of the year, we also 
began preparing for the require-
ments of the Cybersecurity Act.

St
aff

 

936 number 

of employees
45,1 average age

9,35 employees movement
38  Number of employe-

es on maternity and 

parental leave 

Fotigrafi e na stranách 2, 5 a 7 byly pořízeny v rámci výstavy 
80 ročních období v terénu, 20 let s vámi!, pro Oblast Ostravsko.
Autor fotografi í: Milan Letošník
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Throughout the year, we systematically improved the 
quality of our services through expert consultations, 
long-term methodological support, and continuing pro-
fessional development for our employees. These activities 
helped strengthen the professional competencies of our 
staff  and continuously improve the quality of the social 
services provided. We also explored how the care sector 
approaches dignity and the protection of rights. A total of 
27 professional consultations and one audit focused on the 
quality of social services were conducted, which helped us 
refl ect on our practices, identify opportunities for further 
development, and adjust our processes to best meet the 
needs of our clients and the requirements for high-quality 
social service delivery. 
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1 192 hours of training: 

132 days of hands-on work and 17 days as part of the 

management academy

210 hours of methodological support within 

consultations = 27 services supported

1 quality audit at the 

ARCHA Sheltered Housing in Ostrava

1 657 participants in training, including 1,552 

employees of the SD

The audit and part of these consultations were carried 
out thanks to fi nancial support from the ČEZ Foundation, 
which we greatly appreciate. Employee training was a key 
component of improving the quality of our services throu-
ghout the year. The Diaconate Institute is a key partner in 
this area. In total, we delivered 149 training days for our 
employees during the year. The training activities were ai-
med at both front-line staff  and managers. This has enabled 
us to systematically develop professional knowledge, skills, 
and managerial competencies across the organization. In 
2025, as part of our support activities, we delivered 1,192 
hours of training to 1,657 participants, 1,552 of whom were 
employees of our organization.
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Rok 2025
27.–31. 1. – Seminář pro zahraniční dobrovolníky, Wisła, Polsko.
28. 1. – Účast na online novoročním setkání Eurodiaconie.
27. 2. – Exkurze ve sdružení pro pomoc rodinám „Port“, Bielsko-
-Biała, Polsko.
25.–27. 3. – Setkání správní rady EDYN, Brusel, Belgie.
26.–29. 3. – Pracovní setkání v rámci projektu EXPO s partnerskou 
organizací EAPN, Porto, Portugalsko.
31. 3.–4. 4. – AGM Eurodiaconie – výroční konference, Paříž, Francie.
8.–9. 4. – Projekt Rescuer k nastavování horské záchranářské pod-
pory pro osoby s omezenou mobilitou, Čadca, Slovensko.
19.–21. 5. – Setkání výboru EAUM k přípravě mezinárodní konferen-
ce 2025, Birmingham, Anglie.
3.–4. 6. – Studijní cesta za příklady dobré praxe EPOCH – strategie 
boje proti bezdomovectví (Housing First), Lyon, Francie.
15.–20. 6. – Erasmus+ projekt EAPN – mobilita pracovníků Slezské 
diakonie ke sdílení zkušeností v oblasti bezdomovectví, Riga, 
Lotyšsko.
30. 7. – Setkání s hosty z Diakonického domova Elim, Prešov.
28. 8. – Webinář Eurodiaconie k paliativní péči v sociálních službách 
(online).
5.–18. 9. – Stáž studentů z partnerské organizace Berufskolleg 
Eben-Ezer, Lemgo, Německo, ve službách Slezské diakonie, Český 
Těšín.
24.–26. 9. – Mezinárodní konference EAUM 2025, Wroclaw, Polsko.
24. 9. – Setkání s hosty z Parafi a Ewangelicko-Augsburska w Starym 
Bielsku a prezentace činnosti Slezské diakonie, Český Těšín.
16.–17. 10. – Stáž pracovníků Slezské diakonie v projektu S.A.D. – 
výměna zkušeností ke zvládání závislostí ve službách pro lidi bez 
domova, Mnichov, Německo.
24.–31. 10. – Setkání správní rady EDYN a výroční konference, Han-
nover, Německo.
7.–9. 11. – Setkání s hosty z Polska, Slovenska, Německa a Maďarska 
v rámci akcí k 35. výročí Slezské diakonie, Český Těšín.
10.–14. 11. – Erasmus+ mobilita – stáž pracovníků Slezské diakonie v 
projektu Učení se dobrou praxí v oblasti prevence a řešení bezdo-
movectví, Herzogsägmühle, Německo.
18.–26. 11. – Studijní cesta za příklady dobré praxe v partnerské 
organizaci Lutheran Child & Family Services, Indianapolis, USA.

3. 12. – Online setkání k využití umělé inteligence v dlouhodobé péči, 
Eurodiaconia.
4. 12. – Předávání dárků z Naemi-Wilke-Stift Guben pro klienty služeb Slez-
ské diakonie, Český Těšín.
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Volunteering has long been an inte-
gral part of the Silesian Diaconate’s 
mission, and in 2025 it continued to 
play a vital role in supporting our 
services and the people we help. Vo-
lunteers of all ages – from students 
to working professionals to seni-
ors – took part in activities across 
the organization. They contributed 
not only their time and energy, 
but above all a sense of human 
connection, which is invaluable in 
social services. Volunteers helped 
organize leisure activities for clients 
in social services and patients in 
hospitals. Their presence enriched 
the daily lives of the people who use 
our services and, at the same time, 
strengthened our ties with the local 
community. The Volunteer Centre is 
also dedicated to systematically sup-
porting volunteers, guiding them, 
and creating the conditions for their 
meaningful involvement. Thanks 
to their willingness to help, we can 
work together to create an envi-
ronment based on respect, solida-
rity, and human connection, where 
people are not left to face their life 
situations alone. In December, with 
the support of the European Union, 
we launched an innovative volun-
teer project called “A Good Life for 
Families – Bringing the Safe Families 
Concept to the Czech Republic,” and 
we look forward to implementing it 
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192
volunteers volunteer work

hours6973
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“When the heart walks”... is the slogan of our 
story. Our heart is the place where our motivati-
ons and intentions are born, and the source of our 
attitudes. In our hearts, as the founders and orga-
nizers of this international volunteer programme, 
we remain deeply committed to the belief that 
volunteering in another country is an enriching 
experience that off ers participants a new perspec-
tive on themselves, other people, culture, religion, 
and the country itself.

In the hearts of 23 young people from 10 
countries, a desire was born to spend a year at 
the SD and the diaconate schools, gaining insight 
into how things work here and contributing their 
talents to the development and growth of social 
workers, educators, and service users alike. At the 
same time, they expressed openness and gratitu-
de for what they had learned from them.

Volunteering is a learning journey, as parti-
cipants refl ected in individual interviews with 
coordinators and during seminars. In 2025, we 
were building our brand on social media. Our 
goal is to spark curiosity and encourage people to 
join a community of individuals who are open to 
changing themselves and their surroundings. We 
share this joy in working with our partners in the 
EDYN network and, in the fi eld of lobbying, with 
NEVSO. Our vision is that the dream “When the 
heart walks...” will come true for people who feel 
called to co-create life in its fullness in the interVIA 
programmes. And that is how, together, we can 
kindle the fl ame of hope in the lives of those 
around us.

11
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Halfway house 1Low-threshold facilities for 
children and youth 4

Field programme 1Therapeutic community 1
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Outpatient – Number of clients-528

Inpatient – Number of clients-83

Outreach – Number of clients-199

Services:
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Sofi e grew up in an environment that off ered little security for a 
young person. After frequent arguments between her parents, her mo-
ther left the family without saying a word. Sofi e stayed with her father 
and her siblings in a place that never felt like home. Her mother’s ab-
sence has had a deeper impact on her than those around her, especially 
her loved ones, may realize. Sofi e used to speak about the situation very 
cautiously, but thanks to the staff ’s ability to listen and their respectful 
approach, she has built a trusting relationship and can now speak open-
ly about it, even though she still carries many unanswered questions 
and a deep sense of sadness.

Other complications also arose in her life. She is a second-year 
student in a high school retail program; in the past, she struggled with 
frequent absences and considered dropping out. School had long been 
a source of stress and uncertainty for her. The situation was further 
complicated by fi nancial problems – a debt had accumulated in her 
bank account as a result of actions taken by family members. Because 
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The Story of Sofi e

of this, she has to work with the authorities to resolve the situation and 
is currently unable to use her own account as usual. For a young person 
just entering adulthood, such a situation can be very stressful.

Sofi e is, in fact, both outgoing and thoughtful. Over time, her mee-
tings with the staff  became an opportunity to safely discuss topics she 
hadn’t had anyone to share with – relationships, her own insecurities, 
and school.

Sofi e began to think more about her future and what it would mean 
to fi nish her studies. Thanks to staff  support, she has returned to school, 
improved her grades, and decided to complete her studies. She also 
mentions that after fi nishing her apprenticeship, she would like to fi nd a 
job and move to a place where she will feel safer and happier.

For Sofi a, interacting with staff  members also means simply connecti-
ng with people and feeling that she isn’t alone in her struggles.

Sofi a’s story shows how important it is for adolescents to have access 
to support within their natural environment. The Streetwork serves as 
a support system, helping young people gradually fi nd their own path 
and navigate challenging life situations step by step.
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Outpatient – Number of clients-994

Inpatient – Number of clients-866

Outreach – Number of clients-1058

Services:

Field programme 5

Shelter 10

Social rehabilitation in 
inpatient form 1

Social rehabilitation  1

Social rehabilitation in fi eld form 1

Dormitory 5
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Low-threshold day centre 4
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Mr Jiří’s story demonstrates that even a winding path from a shelter to a fulfi lling life can be 
successfully navigated with the right support.
It all began a few years ago at our BETHEL Shelter for Men and Women in Bruntál and Rý-
mařov. During that time, Jiří was looking for refuge from a diffi  cult situation in his life, and it 
was there that he met Jana. They were brought together not only by a similar past, but also 
by a shared vision of the future. After some time, they managed to take a big step forward 
– they found their own place to live and moved out of the shelter together. Soon after, their 
daughter Eliška was born, and it felt as though their lives were fi nally moving in the right 
direction.
But their happiness was not to last. Eliška wasn’t even a year old when Jana decided to leave 
the family. Jiří was left to raise his daughter on his own. The situation was made even more 
diffi  cult by the fact that Jiří’s parents were no longer alive, and he had no extended family 
to turn to for support. At this point, it has become clear just how important it is to provide 
ongoing support to our clients.
Despite everything, Jiří didn’t become bitter. He decided to be both a father and a mother 
to Eliška. Even though he hadn’t been a resident of our shelter for a long time, he knew that 
our doors would always be open to him whenever he found himself in a bind.
Support That Doesn’t End When You Leave
Over the years, Jiří has been in touch with us regularly. Sometimes it was a matter of 
practical support, such as managing e-mail correspondence with government agencies; 
other times, he needed help navigating the maze of energy provider off ers or dealing with 
the Employment Offi  ce. Often, however, all he needed to do was “just” talk to someone he 
trusted and make sure he was handling his tasks well.
“The most important thing for me was knowing that I’m not alone when I don’t know what 
to do next,” says Jiří during his visits.
A Big Day in First Grade
The greatest reward for all that hard work came six months ago. Jiří, now an experienced 
and independent father, walked Eliška to school for the fi rst time, with her backpack on her 
back. It was a moment of immense pride. A boy who once struggled to fi nd his footing in a 
shelter has raised a bright fi rst-grader.
Mr Jiří’s story reminds us that the impact of our support can grow over time. Even when pa-
rents are absent and partners leave, the community and professional support can provide a 
foundation that allows children like Eliška to smile in their elementary school classrooms.

The Path to Independence: 
The Story of Jiří and Little Eliška
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Social activation service for the elderly 
and PWD 1

Sheltered housing 1

Day services centre 1

Home with special regime 1

Support for independent living 2 Relief service in inpatient form  1

Social rehabilitation in fi eld form 8

My name is Martina, I’m 48 years old, and I’m being treated for 
depression. Ten years ago, I had a great job, I was healthy, and I 
had everything under control. But one day, the growing stress 
brought my life to a halt and changed everything. Today I have 
several serious illnesses, I receive disability benefi ts, and I’m prac-
tically afraid to leave the house. 

I was looking for a way to meet people who also struggle 
with mental illness, where no one judges you and you can share 
coping strategies. This is among the supports off ered by RÚT in 
Nový Jičín. In addition to support and art groups, there was also 
a creative writing workshop and a painting class, which I really 
enjoyed. I have always dreamed of learning at least a little about 

When Help 
Brings Hope
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Outpatient – Number of clients-74

Inpatient – Number of clients-86

Outreach – Number of clients-561

Services:

painting, and the course even ended with an opening reception 
at the Information Centre in Nový Jičín. 

Martina, a social worker, visits me at home once a week so that 
I don’t feel so isolated from the world. If necessary, she accompa-
nies me to the doctor or to appointments and assists me with any 
other arrangements. Thanks to all of this, my life has improved, 
and I’ve made real progress. I would like to take this opportunity 
to once again express my sincere thanks to the Silesian Diaconate. 

VZ_2025 ENG.indd   16VZ_2025 ENG.indd   16 10.06.2026   13:20:5610.06.2026   13:20:56



Slezská diakonie 17

Ms Tereza reached out to our service shortly after 
being hospitalized, during a diffi  cult period when 
mental illness had taken a toll on her life. As we got 
to know each other better, the client’s trust in the 
support off ered by the service grew; we talked a 
lot about her dreams and hopes – learning to cook 
and bake, going out more, keeping her apartment 
tidy, and, above all, fi nding new relationships and 
people who could be a source of support in her life. 
Initially, the support focused mainly on managing 
daily activities, doctor’s visits, taking medication, 
shopping, and managing fi nances.  These things, 
though they may seem ordinary, can be a heavy 
burden for someone in the acute phase of a mental 

Bundt Cake
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illness. However, Ms Tereza was able to embrace 
this “change” as an opportunity to build something 
new and meaningful. Meetings with Ms Tereza are 
currently taking place regularly in various forms, 
whether they involve practice sessions, accompani-
ment, or just casual conversation. Collaboration with 
the municipal social services department, which 
off ered fi nancial assistance, proved to be benefi cial. 
Cooking is a great joy for Ms Tereza, and she has also 
made several new friends. Right now, Tereza’s grea-
test wish is to throw a birthday party for her friends, 
prepare the open sandwiches herself, and bake her 
fi rst bundt cake. We’re keeping our fi ngers crossed 
that the party goes well.

„I’m glad I learned how to cook, and I’m looking 

forward to baking a bundt cake.”
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Home for people 
with disabilities 5

Sheltered housing 4

Relief service in inpatient 
form 1

Social activation service for the 
elderly and people with disabilities 3

Social therapeutic workshops 7

Relief service 2Day care centre 6

Social rehabilitation 
in fi eld form 3

Personal assistance  1 Personal assistance 1

Support for independent living 3

Early care 1
Outpatient – Number of clients-578

Inpatient – Number of clients-200

Outreach – Number of clients-421

Services:
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Anežka (name changed to protect her anonymity) is a young woman with an 
intellectual disability and ASD who uses personal assistance services primarily for 
safe transportation from the day care centre and for support in meaningful leisure 
activities. The services are typically provided three times a week in the afternoons, 
with the aim of promoting independence, safe mobility in the city, and the deve-
lopment of social skills.

In terms of collaboration, the beginning of 2025 was somewhat more challen-
ging. Anežka often exhibited behaviour that required extra care, especially when 
travelling around town or when she was tired or overwhelmed by sensory stimuli. 
Within multidisciplinary collaboration among services in the Brno Section, the 
personal assistance team, together with Anežka’s family, has begun working with a 
colleague specialising in PBS (Positive Behaviour Support). Together, they worked 
to identify strategies to better understand Anežka’s needs and prevent diffi  cult 
situations. New support strategies were gradually introduced into the programme, 
including greater emphasis on rest, a predictable daily schedule, and the use of 
sensory aids.

During the year, the collaboration gradually stabilized. Anežka engaged in 
activities that suited how she was feeling at the time. She usually spent her time 
going for walks, doing creative activities, listening to music, or visiting her favourite 
places. Other activities, such as trips to the swimming pool, also proved to be a 
very positive experience. Anežka enjoys new experiences and exploring unfamiliar 
places, but she also often needs a more relaxed schedule and some time to rest.

An important part of the collaboration was regular communication with the 
family and the exchange of experiences among personal assistants. This made it 
possible to respond fl exibly to the client’s current needs and adjust our support 
to ensure it was safe and benefi cial for her. Anežka herself often expresses her 
enjoyment of these shared activities and looks forward to them. This collaboration 
thus contributes not only to the development of her independence, but also to her 
sense of security and well-being in everyday life.

Support that Brings Both Peace 
of Mind and New Experiences
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Intervention centre 1

Citizens’ consulting centre 2

Specialized social counseling 2

Field programme 2

Outpatient – Number of clients-2414

Outreach – Number of clients-461

Services:
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Last year, a woman who found herself in a very diffi  cult situation turned to 
the ELPIS Social Counselling Centre in Třinec. She was married and lived in 
a family home with her two children and other relatives. However, life in the 
household had long been fraught with confl ict. The husband cheated on 
his wife, physically assaulted members of the household, and repeatedly 
intimidated his partner. The situation gradually became unbearable, and the 
woman sought a way to ensure her own safety and that of her children.
Together with the social worker at the counselling centre, she began to take 
a number of important steps. These issues mainly concerned the divorce, 
child custody, the settlement of property matters, and the termination of her 
husband’s permanent residence at the family home, where he was receiving 
debt collection notices. The woman was also referred to the Czech Police to 
fi le a criminal complaint for assault and threats. Given her debt burden, she 
was also referred to a debt counselling service.
The collaboration between the client and the counselling centre lasted for 
more than a year. The support began right from the fi rst contact with the pro-
vision of basic information and continued step by step as each aspect of the 
situation was addressed – culminating in a legal order requiring her husband 
to leave the home.
Ultimately, the story had a happy ending. The marriage ended in divorce, 
custody of the children was granted to the mother, and she also benefi ted 
from the therapeutic support provided by the counselling centre, which 
helped her through this diffi  cult period. Today, our former client and her chil-
dren feel safer and have the opportunity to begin a new chapter in their lives.
This story highlights the importance of access to professional help during 
diffi  cult times, and how long-term support can help those in need move out 
of crisis toward a safer, more stable life.

A Happy Ending 
to a Challenging Story 
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Citizens’ consulting centre 1

Family counseling centre  1

Early care 4

Social activation service 
for families with children 6

Outpatient – Number of clients-1141

Outreach – Number of clients-1578

Services:
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Some babies experience diffi  cult births. For their parents, 
these fi rst moments together can be fi lled with anxiety and 
uncertainty. When that tiny “bundle of joy” begins to grow 
into a lively little person, it brings not only joy and relief, but 
also new challenges and questions: How will my child deve-
lop? Will they attend a regular school? How much support and 
care will they need? These were the questions Ms Karolína 
faced when she began working with early childhood care 
services, when her son Kryštof was three years old. And that’s 
exactly how it all began for them…
Kryštof was very small for his age at that time. The little boy 
spoke only a few simple words. But he tried very hard to make 
sure we understood exactly what he wanted to say or show 
us. His energy was truly contagious. Even during his fi rst visit, 
he was curious about everything the family counsellors had 
brought – he pulled toys out of the trunk and examined the 
contents of the bags and purses. “Do you think he’ll ever talk?” 
his mother asked worriedly. We don’t know some of the an-
swers yet, but one thing is certain: Everything can be worked 
on.
The little warrior’s family has come a long way in three years. 
Kryštof gets along well with others – he can express what he 
needs, has friends, and looks forward to school. He is still lear-
ning to wait and be patient, but with his parents’ support, he 
is improving steadily. Karolína trusts Kryštof and is not afraid 
to give him the space he needs to reach his full potential. 
Some children have a diffi  cult start in life, but from there 
their journey can become a wonderful adventure – with the 
support and love of their parents.  We are grateful to be part 
of this as early care providers.

The Journey of the 
Little Warrior – Kryštof
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Personal assistance 3

Home for the elderly 1

Nursing service 2

Relief service – outreach 3

Inpatient – Number of clients-72

Outreach – Number of clients-236

Services:
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Ms Eva lives alone in an apartment in the city centre. She is a widow and suff ered a 
serious injury after a fall while walking. Since then, she has been struggling with chronic 
mobility issues, and walking is diffi  cult for her. She used to lead a very active life, enjoy 
being around people, and work as a clerk. Eventually, she was left virtually trapped in 
her second-fl oor apartment, with no elevator in the building.
Her only son lives on the outskirts of town. He is dealing with health issues following 
a serious diagnosis, all while commuting to work. That’s why he only visits his mother 
when his health and work commitments allow, usually in the late afternoon.
Ms Eva learned about the personal assistance service from a fl yer and contacted the 
service herself by phone. At fi rst, she mainly needed help with bathing and moving 
around the apartment. She uses two types of walkers, which help her feel safer and 
prevent her from falling. One of her goals was to practice walking regularly at home, 
hoping that over time she would be able to go for at least short walks outside again.
A physical therapist also began visiting Ms Eva and guided the assistants in simple 
exercises to help improve her stability and confi dence while walking. The service also 
assisted with practical matters, such as arranging lunches exactly as Ms Eva had reques-
ted. Her assistant brings her lunch home and picks up a few small items along the way, 
as requested.
Today, when the weather permits, Ms Eva is able to leave the house with the help of her 
assistant. She descends the stairs slowly, according to the agreed plan. She gets around 
outside using two crutches, and having someone to lean on is essential for her. Having 
someone accompany her makes her feel more confi dent, and she’s happy that she can 
sometimes combine her walk with picking up lunch. Other times, Eva and her assistant 
simply go for a short walk together. On one of those occasions, Eva wanted to visit the 
pastry shop she used to enjoy. However, she found the entrance stairs very diffi  cult to 
navigate, and the menu had also changed. So, they came up with a new idea: on their 
next walks, they would look for another pastry shop in the area that would be easier to 
access and where Eva would feel just as comfortable. When it rains, she spends her time 
at home. Together with her assistant, she solves puzzles, chats, and keeps her mind 
active.

How Personal Assistance Helps 
Bring Joy Back to Everyday Life 
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“Radujte se v Pánu vždycky, znovu říkám, radujte 

se! Vaše mírnost ať je známa všem lidem. 

Pán je blízko”. (Filipským 4, 4-5). 
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The year 2025 was marked by gratitude and 
milestones in the Nový Jičín region. The EF-
FATHA Social Therapy Workshops in Nový Jičín 
celebrated 15 years of supporting people 
with disabilities – a place where independen-
ce, work habits, and self-confi dence can fl ou-
rish, and where people can develop their skills 
at their own pace in a safe environment. At 
the same time, the RÚT service in Nový Jičín 
celebrated 10 years of supporting people on 
their journey toward recovery, a more stable 
life, and a return to everyday activities.
Both services are the result of long-term, 
patient work by our teams, collaboration with 

In the Nový Jičín region, our work is grounded 
in values that are most evident in our eve-
ryday humanity: respect for human dignity, 
patient support, and hope in diffi  cult times. 
This approach also shapes the spiritual life 
of the facility – as a voluntary off ering for 
both staff  and clients. We create opportuni-
ties for our staff  to fi nd quiet time and share 
their thoughts (prayer walks, fi lm screenings 
followed by discussions, worship services, and 
gatherings to discuss biblical topics); we also 
provide book corners and the opportunity for 
one-on-one conversations. 

Looking back: EFFATHA celebrates its 15th anniversary, 
and RÚT celebrates its 10th anniversary.

A Space for Tranquillity and Support

partners, and the openness of the commu-
nity. What brings us the greatest joy are the 
real-life stories: the small steps that, over time, 
lead to big changes – the confi dence that co-
mes from knowing you can do something, the 
courage to try a new skill, the determination 
to stick to a routine, the ability to maintain 
relationships, and taking the next step toward 
employment and independence. These years 
are not just numbers to us, but proof that 
compassionate and professional support 
makes a diff erence: it helps people live safer, 
more stable lives and look to the future with 
greater hope.

We off er the same space and support to our 
clients as well, if they wish – with sensitivity 
and respect for their wishes and beliefs. A 
powerful shared experience was the prayer 
book of the Evangelical congregation in Nový 
Jičín “I Turn My Gaze Toward You”, to which 
both clients and staff  contributed prayers and 
drawings. A prayer written by client K. from 
the social therapy workshops captures this 
perfectly: “…so that everyone can enjoy life… 
so that everyone has someone they can count 
on… so that everyone has a place they love 
to come back to. Amen.”
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One of the major initiatives for the Brno Divi-
sion in 2025 was an innovative home-sharing 
project. Shared care greatly benefi ts children 
with intellectual disabilities and provides sig-
nifi cant relief to their families.. We are looking 
for long-term volunteer hosts who are willing 
to donate their time and open their hearts. 
That’s one of the reasons why we joined the 
#kofi pomaha campaign by Kofi -Kofi  in May. 
Artist Tomáš SMOT Svoboda created beautiful 
designs for us to print on charity cups, and we 
launched a 14-day campaign. For every cup 
of coff ee sold, 10 crowns were donated to the 

The year 2025 was a particularly signifi cant 
milestone for the Brno Section. We celebra-
ted 20 years of providing social services in 
the South Moravian Region. This anniversary 
fi lls us with gratitude, humility, and joy in the 
meaningful work we have been able to do 
together for two decades. We celebrated by 
hosting a traditional Brno garden party for 
the clients of our services. We also looked 
back on the past year with our key partners, 
supporters, and friends of the organization. 
The atmosphere was further enriched by 
live music, and Pastor Marta Žídková off ered 
a spiritual refl ection.  Over the past twenty 
years, hundreds of clients and employees 

Home-sharing in the South Moravian Region

20th Anniversary of the Brno Section

home-sharing project; charity stickers with 
the same design were also available for pur-
chase. The campaign took place in six major 
cities and raised an incredible CZK 121,400 for 
the project. We feel a deep sense of gratitude 
and support. We have been recruiting hosts 
for more families and presenting the concept 
of home-sharing to the public also in 2026.

have passed through the Brno Section, and 
together they have shaped the nature of 
our work. Each of them has left their mark 
on the Section, helping to build the strong 
foundation of experience, quality, trust, and 
cooperation we rely on today. We are ente-
ring the coming years with new visions and a 
strong determination to develop our services 
so that they respond as eff ectively as possible 
to the challenging social situation and meet 
the needs of our clients. In the near future, we 
expect further development particularly in 
personal assistance and social rehabilitation 
services.
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Employees in the Těšín region have always 
been, and continue to be, key to the provision 
of social services. Every day, they stand along-
side people facing diffi  cult life situations, 
off ering support, understanding, and simple 
human kindness. Their work is demanding 
and often goes unnoticed by the public, yet it 
is essential to the functioning of society. Their 
approach to their work is directly refl ected 
in the sense of safety, peace of mind, and 
security felt by their clients. That is why we 
also consider the internal audit focused on 
dignity, conducted last year in some of our 
services, to be highly benefi cial and inspiring. 
Another important part of our work involves 
cooperation with schools. Last year, as in 

The “Safe Night (Shelter)” project, implemen-
ted by the BETHEL Centre in Český Těšín with 
support from the Moravian-Silesian Region 
and the city of Český Těšín, has led to the 
renovation of a shelter for homeless people. 
The goal was to improve hygiene standards, 
fi re safety, and the overall dignity of the envi-
ronment. During the renovation, the outdated 
wooden panelling and inadequate partitions 
were removed, fi re-resistant structures were 
installed, the fl ooring was replaced, and the 
electrical wiring was inspected. New, washab-
le surfaces allow for regular disinfection and 
signifi cantly reduce health risks. At the same 

Year of Vocations & People

A Safe Night: Renovation of the Night Shelter in Český Těšín

previous years, preschool and elementary 
school pupils enriched our services primarily 
through musical performances that brought 
joy, energy, and positive emotions to our 
clients. High school and university students 
came to us for fi eld trips and internships. They 
were not only an inspiration to us, but also 
valuable partners who helped us see our work 
in a broader context and keep it fresh and 
relevant. This collaboration off ers an opportu-
nity to share professional expertise, support 
the development of young people, and help 
shape the future of social services. We would 
like to extend our sincere thanks to all educa-
tors who are open to mutual cooperation and 
long-term partnerships.

time, the renovations have provided greater 
privacy and a safer environment for both 
clients and staff . The shelter, with a capacity 
of 25 beds, now provides safe and stable ac-
commodation for approximately 100 people 
each year. The project has created long-term, 
sustainable conditions for providing services 
in accordance with current standards. Last 
year, the Director of the Silesian Diaconate 
and the Head of the BETHEL Centre in Český 
Těšín were ceremoniously awarded the Český 
Těšín Municipal Police Medal of Merit in 
recognition of their long-standing work and 
contributions. 
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This year, the Silesian Diaconate comple-
ted the construction of the Therapeutic 
Gardens in Krnov, near the EFFATHA and 
BENJAMÍN centres. The new therapeutic 
gardens are designed to off er people 
with disabilities opportunities for horti-
cultural therapy, rehabilitation, and sti-
mulating activities. Through contact with 
nature, clients develop their skills, reduce 
stress, and improve their mental and 
physical well-being. Clients actively par-
ticipate in growing vegetables and herbs 
and caring for fl owers, which stimulates 
their senses and enhances their skills.

We place strong emphasis on cooperation with and 
support for caregivers, whom we help in managing 
the demanding responsibility of caring for their 
loved ones. As part of the “Say NO to the Hustle” 
project, which aims to support families with chil-
dren with severe disabilities, children on the autism 
spectrum, and children with challenging beha-
viours, we organized well-received camps – both 
day and residential camps – for children with disa-
bilities. The activities allowed the children to enjoy 
safe adventures while giving their parents some 
much-needed time to relax. We also organized a 
well-received retreat for families with children who 
are currently receiving or have previously received 
early childhood care services from the MATANA 
Centre in Krnov.

Therapeutic Gardens: 
A New Dimension in Services

Collaboration with Caregivers
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Staff  at STREETWORK GABRIEL in Karviná have planned to 
expand their services to include the distribution of food 
packages to clients. We provide assistance in the cities of 
Karviná and Orlová. Providing food aid to clients helps 
them overcome acute hardship while also addressing 
other essential needs. We are able to expand our services 
thanks to our partnership with the Silesian Diaconate’s 
Centre for Material and Food Aid, and we owe them a 
huge thank you! We are pleased to serve as a link ensu-
ring that concrete assistance reaches those who need it 
most.

Mr Kamil, a client of the EFFATHA Social-therapeutic Workshops in Karviná, received an Ho-
nourable Mention for his series of ceramic objects titled “Garden Harmony.” The staff  of the 
Silesian Diaconate and the clients of the EFFATHA Social-therapeutic Workshops expressed 
their enthusiasm, and the award was a great encouragement to everyone: “We appreciate Mr 
Kamil’s creativity in his work and look forward to his future ceramic pieces.” We are delighted 
and off er our heartfelt congratulations.

Food Aid Complementing 
the Range of Services

2025 Moravian-Silesian Region Governor’s Award
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In our organization, 2025 was de-
signated as the Year of Vocations. 
After all, people are the most 
valuable asset we have in the Os-
trava region. Our team currently 
consists of 160 dedicated em-
ployees, and over the past year 
we have welcomed 43 new colle-
agues. The process of selecting 
and thoroughly training them is 
crucial to us – we want everyone 
who joins us to share our values 
and professionalism. The quality 
of our services is built on conti-
nuous training and professional 
development. Our senior staff  are 

High-quality social work requires not 
only expertise, but also dignifi ed and 
modern facilities. The year 2025 was 
marked by major renovations and de-
velopment across the Ostrava region. 
The most signifi cant impact was seen 
at the SILOE Ostrava Centre, where, 
following devastating fl oods, support 
from the Ministry of Labour and Social 
Aff airs, the ČEZ Foundation, and other 
donors enabled the restoration of 
electrical wiring, plasterwork, fl ooring, 
and the dining hall, as well as the 
installation of new adjustable beds 
and other furnishings. We were very 
pleased to complete the project in 
the SALOME Centre in Bohumín. The 

At the Heart of Our Services: The People Behind 
the Silesian Diaconate

Home and Safety: Investing in Quality and Infrastructure

not merely centre managers, but 
are often recognized experts who 
share their experience in expert 
groups at the municipal, regional, 
and national levels. These presti-
gious partnerships are clear evi-
dence of our expertise. However, 
the strength of our community 
was most evident during times of 
crisis. The collaboration between 
the centres and the dedication of 
our colleagues, who volunteered 
to help restore the garden at SILOE 
after the fl oods, confi rmed that so-
cial welfare work is not just a job, 
but a true mission and calling.

newly opened sensory integration facili-
ties are now fully operational, providing 
services to children with autism spectrum 
disorder. Comfort has also improved at 
the RAINBOW HOUSE in Ostrava, where 
the installation of a new air conditioning 
system in the day care centre and social 
therapy workshops ensures a comfortab-
le environment even on hot days. A cosy 
therapy room for families with children 
has been created across counselling 
centres in Havířov. Home care hasn’t been 
overlooked either – our assistive device 
rental service has expanded its inventory 
of adjustable beds, enabling us to better 
support families caring for their loved 
ones at home.
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We are very pleased that last year we were 
able to carry out a project supported by 
the Moravian-Silesian Region as part of the 
“Programme for the Support of the Quality 
Improvement of the Social Services provided 
in the Moravian-Silesian Region for 2025”. 
Through the successful implementation of 
this project, we have achieved the following 
goals: Repairs to weather-damaged sections 
of the façade, washing and repainting of the 
façade, the installation of air conditioning in 
fi ve client rooms located on one side of the 
building, which overheated during periods 
of above-average temperatures and where 
indoor temperatures exceeded 30°C, and the 
replacement of the lighting in the shared 

In late October 2025, an assessment was con-
ducted at the EXIT Therapeutic Community as 
part of the certifi cation process for professio-
nal competence granted by the Government 
Council for the Coordination of Addiction 
Policy. This assessment was preceded by a 
year of intensive work and preparation, and 
we are very pleased and proud that our staff  
met the requirements for this professional 
certifi cation. The certifi cation is a mark of the 
quality of the services provided, and the EXIT 
service has been granted certifi cation for the 
next four years. The therapeutic community 
provides support to adolescents and young 
adults aged 14 to 26 who are struggling with 

SÁRA in Třinec – A Better Place to Live

The EXIT Therapeutic Community in Komorní Lhotka 
is a certifi ed social service!

hallway of the shelter, which was dark and required 
artifi cial lighting throughout most of the day. By in-
stalling LED lighting, we have brightened the hallway 
and created the impression of natural light. Last but 
not least, we purchased three monitors for the service 
staff  to improve their working conditions. Through this 
project, we have succeeded in creating more dignifi ed, 
healthier, and safer living conditions for women living 
in the shelter and for residents of the night shelter. We 
believe that although this group is often marginalized 
and not always viewed favourably by the public, these 
individuals still deserve living conditions that support 
their mental and physical well-being and positively 
infl uence their lives, daily activities, and cooperation 
with support services.

substance abuse or gambling. Through this 
service, clients are provided with a structured, 
safe, and supportive environment for recove-
ry, personal growth, learning, and maturation, 
while maintaining abstinence from addic-
tive substances and refraining from other 
risky behaviours, such as gambling, criminal 
activity, and truancy. Clients are encouraged 
to change their lifestyle, take responsibility 
for their actions, and return to a healthy and 
fulfi lling life free from drugs, alcohol, and 
addictive behaviours. The service also works 
with clients’ families and loved ones.
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At the therapeutic workshops 
in Frýdek-Místek, we continued 
our collaboration with Technical 
Services. The clients got a taste 
of working in the fi eld – they 
cleaned public spaces, learned 
how to use tools, navigate their 
surroundings, and work as a 
team. The work itself not only 
taught them new skills, but also 
gave them a sense of purpo-
se and self-confi dence. Four 
diff erent trips for residents of 

The renovation of the SAREPTA Home was successfully 
completed after two years. To mark the occasion, we 
held an open house for anyone who wanted to see the 
results of the renovation. And then came the long-a-
waited moment – the return home. Both residents and 
staff  returned to Komorní Lhotka together, and the joy 
of their return was truly immense. However, 2025 also 
brought a painful loss. Our long-time director of the 
BETEZDA service has passed away unexpectedly. We 
will remember her work, humanity, and dedication with 
gratitude and respect.

A Year of Opportunities, Growth, and Highlights 
in the Pobeskydí Region

Komorní Lhotka – The Joy of Return 
and Moments of Remembrance

the BETEZDA Home also provided 
moments of joy – a chance to 
relax, enjoy new experiences, and 
build independence in unfamiliar 
surroundings. The RÚT Social Re-
habilitation Service has initiated a 
dialogue with employers through 
its “Breakfast with Employers” 
meetings, exploring ways to open 
doors to the labour market for 
people with mental illness and to 
better understand the needs of 
both sides. 
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In 2025, the Silesian Diaconate continued to expand its fund-rai-
sing activities, aimed at engaging the public in supporting social 
services and the organization’s development. In addition to our 
traditional partnerships with individual and corporate donors, 
we also organized public fund-raisers and on-line donation 
campaigns.
A public fund-raiser aimed at supporting the SAREPTA Home for 
the Elderly in Komorní Lhotka played a signifi cant role. Through 
this fund-raiser, donors were able to contribute to the moder-
nization of the facilities and the improvement of conditions for 
the service’s clients. Another public fund-raiser was launched 
in response to the devastating fl oods that struck some of the 
Silesian Diaconate’s facilities in 2024. Thanks to the generosity 
of donors, we are able to support the restoration of aff ected 
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eservices and mitigate the impact of this emergency.

At the same time, the Silesian Diaconate is expanding 
its on-line fund-raising eff orts through the Darujme.cz 
platform, where it is implementing several projects focused 
on the specifi c needs of individual services. Donors can 
support initiatives such as providing equipment for social 
services, developing therapeutic activities, or improving 
the environment for clients. On-line donations are therefore 
an important tool for engaging the public in supporting 
the mission of the Silesian Diaconate.
We would like to thank all donors, partners, and supporters 
who helped support our services in 2025 and are helping 
us expand our assistance to people facing diffi  cult life 
situations.
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Public Fund-raiser for the Renovation of SAREPTA

The SAREPTA Home for the Elderly in Komorní Lhotka has undergone ex-
tensive renovations, resulting in a more modern and pleasant environment 
for both residents and staff . In order to fully complete and furnish the new 
space, we are seeking support to equip the interiors with furniture, techno-
logy, and other elements that enhance comfort and the quality of care. At 
the same time, donor support helps us ensure the long-term sustainability 
of this important project. Thank you to everyone who decides to contribu-
te.

Help Us Help Children With Disabilities 

The “Help Us Help Children With Disabilities” project is aimed at supporting 
families with premature babies or children with disabilities in the South Mora-
vian Region. Through professional assistance, therapy, and support activities, 
it helps families cope with diffi  cult life situations and promotes the healthy 
development of children. Thanks to the donor support, the Silesian Diaconate 
is able to provide families with the necessary support in a timely manner and 
in an environment that is safe and welcoming for both children and their loved 
ones.

We Lend Mobility

The “We Lend Mobility” project, run by the TABITA Centres in Český Těšín, Třinec, 
Jablunkov, and surrounding areas, supports families caring for elderly relatives 
or people with disabilities at home. Thanks to the assistive device rental service, 
caregivers can obtain necessary equipment, such as adjustable beds, wheel-
chairs, and other aids, which make daily care easier and enhance the comfort 
and safety of clients. Donor support makes it possible to purchase, replace, and 
provide these medical devices to people in need.

Podpořte naše projekty
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Donate a Night of Accommodation

The “Donate a Night of Accommodation” project helps people experiencing 
homelessness at the BETHEL Centre in Frýdek-Místek access safe overnight ac-
commodation. Thanks to donor support, people facing diffi  cult circumstances 
can access basic amenities such as hot showers, clean clothes, and a safe place 
to rest. The assistance also includes the option to contact a social worker, who 
can help you fi nd ways to resolve your diffi  cult life situation.

Flood Relief – Public Fund-raiser

In 2024, some of the Silesian Diaconate’s facilities were hit by devastating 
fl oods. In the coming period, we will undertake the necessary construction 
work and renovations at the aff ected facilities of the SILOE Special Care Home, 
allowing services to be safely and fully restored for clients. We have received 
support from the Ministry of Labour and Social Aff airs for the renovation 
project, but part of the costs will need to be covered from other sources. The 
donor support helps speed up the restoration of services and ensure a safe and 
dignifi ed environment for both clients and staff .

Dog’s Hug

The “Dog’s Hug” project brings canine-assisted thera-
py to children at the SÁRA Shelter in Frýdek-Místek. 
Many of these children have faced diffi  cult life si-
tuations, and interacting with specially trained dogs 
helps them release tension, build self-confi dence, 
and experience positive emotions again. Having a 
dog around often makes it easier to form relationshi-
ps, builds trust, and helps children cope with diffi  cult 
experiences. Thanks to the donor support, this thera-
peutic activity provides children with a safe space, 
joy, and precious moments of calm.

Time for Change

The “Time for Change” project at the EXIT Therape-
utic Community in Komorní Lhotka supports young 
people who are struggling with addiction or risky 
behaviour and are looking for a way to change their 
lives. Thanks to the professional assistance provi-
ded by the staff  of the Silesian Diaconate, they can 
receive support in coping with diffi  cult life situations, 
strengthen their skills, and gradually return to a 
safer and more stable way of life. The donor support 
helps develop programmes that give young people a 
chance to start over.
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y In 2025, the Silesian Diaconate continued to 
implement projects focused on the develop-
ment of social services, the modernisation of 
facilities for clients and staff , and the impro-
vement of the quality of care provided. The 
projects were funded from various sources, pri-
marily from European Union funds, state and 
regional subsidy programmes, support from 
cities and municipalities, and donations from 
private donors. Among the most signifi cant 
project activities was the completion of the re-
novation of the SAREPTA Home for the Elderly 
in Komorní Lhotka, which represents a major 
modernization eff ort with an impact on the 
quality of the environment, energy effi  ciency, 
and the long-term sustainability of the service. 
The project is funded by the European Union 
under the National Recovery Plan, as well as by 

the Moravian-Silesian Region, the Ministry of 
Labour and Social Aff airs, and other partners. A 
renovation project has also been launched for 
the building on Dukelská Street in Český Těšín, 
with the aim of creating modern facilities for 
the development of community-based social 
services, particularly social therapy workshops, 
personal assistance, respite care, and social 
rehabilitation. The completion of the project to 
build therapeutic gardens at the EFFATHA and 
BENJAMÍN centres in Krnov made a signifi cant 
contribution to the development of a therape-
utic environment. The gardens were designed 
as a space for clients to engage in stimulating, 
therapeutic, and relaxing activities, and they 
promote sensory perception, physical activity, 
and social interaction in a natural outdoor 
setting.

The project activities also focused on 
the renovation and modernization of 
social service facilities. For example, in-
vestments were made in air conditioning, 
restroom facilities, technical equipment, 
and the vehicle fl eet, all of which contri-
buted to improving the safety, comfort, 
and accessibility of services for clients. 
The development activities also included 
the modernization of the organization’s 
technological infrastructure, including 
improvements to information systems 
and data security.

Thanks to the projects it has imple-
mented, the Silesian Diaconate has been 
able to further develop its services and 
respond to the growing needs of people 
requiring support in diffi  cult life situati-
ons.
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Both residents and staff  had been looking forward 
to this moment, eager to see what the new envi-
ronment in Komorní Lhotka would be like and what 
the next chapter in the home’s history would bring.

The main impetus for the renovation was not only 
the building’s technical obsolescence, but above all 
the desire to create a dignifi ed, safe, and comfortab-
le environment for clients. The facility has also re-
sponded to growing demands related to the quality 
of social services, energy effi  ciency, and long-term 
sustainability. The result of the renovation is a mo-
dern and welcoming environment that signifi cantly 
improves the quality of life for seniors. The facility 
features 42 single rooms and 9 double rooms, each 
with a private bathroom and entryway. 

39

The renovation also brought about several techni-
cal improvements. The building was insulated, and 
the roof, electrical systems, and heating and cooling 
systems were upgraded. The new facilities off er 
seniors not only greater privacy, but also a sense of 
security and peace of mind. The rooms provide spa-
ce to live at your own pace, while the common areas 
encourage social interaction and sharing everyday 
moments. The living rooms with kitchenettes, the 
dining room, and the garden thus become natu-
ral spaces for spending time together. And that is 
exactly what our clients appreciate.

“I really enjoy living here,” says one of the resi-
dents. “I have a beautiful view of the mountains, 
plenty of space for my things, and, most importantly, 
privacy.” “I’m glad I can live on my own and have 
some peace and quiet.”

Another client admits that the new SAREPTA has exceeded her ex-
pectations: “I’ve never had it as good as I do now. The nurses are helpful 
and always there for me.”

The company of others also plays a major role in everyday life. “I really 
like the dining room,” smiles another resident of the home. “When I go 
to eat and then return to my room, I always take a little walk. And most 
importantly, we meet there and chat – it’s kind of our daily social event.”

The staff  have also been deeply aff ected by the transformation of the 
home. It’s not just about the new building. New facilities and equipment 
are important, but what matters most is compassionate care, under-
standing each person’s needs, actively involving clients in the life of the 
home, and seeking new approaches and opportunities to improve our 
services. A big thank you goes to everyone who has been part of this 
journey – our staff , donors, supporters, and the families of our clients. 
Without their support, this transformation would never have become a 
reality.

However, the story of SAREPTA does not end with the renovation. The 
home faces new challenges. In the coming period, we need to complete 
the renovation of the basement, parking lot, and garden. It is equally 
important to continue training employees and to develop and imple-
ment new approaches to client care. May SAREPTA continue to be a 
place where professionalism and humanity go hand in hand, and may 
God’s blessing accompany all who live, work, and visit here.

SAREPTA – A Place Where Help Reaches Those Who 
Need It Most
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Úsek Brno

Homesharing Zavádění a poskytování sdílené péče o děti s 
postižením v JMK

2 137 417,00 Kč ABAKUS nadační fond zakladatelů Avastu                                     
Projekt EU OP Zaměstnanost + (dále OPZ+)                                                      
statutární město Brno

Centrum rozvoje MIRABEL - podpora rodinám s dětmi se specifi cký-
mi potřebami

Zprostředkování včasné a komplexní péče rodi-
nám dětí předčasně narozených a se zdravot-
ním postižením

841 971,00 Kč Jihomoravský kraj, statutární město Brno, klienti

Pomozme naplnit sny o bydlení, práci a kamarádech Podpora osobám se ZP a jejich rodinám v 
oblastech bydlení, zaměstnání, volného času a 
pořízení speciálních pomůcek

41 514,08 Kč TE Connectivity Czech s.r.o.

Oblast Bruntál, Krnov

Cesta z města, Podpora pečujících osob Podpora aktivit zaměřených na začleňování 
osob se zdravotním postižením do běžného 
společenského prostředí

169 200,00 Kč Ministerstvo zdravotnictví (dále MZ), Nadace 
rozvoje zdraví, vl. zdroje

ELIZE maserské, rekondiční a regenerační služby: Cvičím s pomocí a 
cítím se lépe 2025

Zkvalitnění každodenního prožívání klientů s 
těžkým kombinovaným postižením, udržení 
nebo zlepšení jejich psychické i fyzické kondice 
a zdraví

505 235,53 Kč Moravskoslezský kraj (dále MSK), MZ, město 
Krnov, vl. zdroje

Nové koupelny ARCHA Široká Niva Zvýšení bezpečnosti a funkčnosti dvou bytů 
chráněného bydlení prostřednictvím opravy 
koupelen a výměny interiérových dveří

388 869,00 Kč MSK, vl.zdroje

Už NE v jednom kolotoči Umožnění rodinám s dětmi s postižením opustit 
stereotyp, každodenní povinnosti a strávit volný 
čas dle svých představ

224 800,00 Kč MSK, město Krnov, vl. zdroje

Multidisciplinární terénní tým na Krnovsku a Bruntálsku pro rok 
2025

Ucelenější, intenzivnější a v oblasti zdravotní 
péče odbornější podpora lidí s duševním one-
mocněním díky 2 mobilním týmům

530 248,10 Kč MSK, město Krnov, město Bruntál

Do-Uč-To v SD (aneb Douč se to ve Slezské diakonii) Všestranná podpora znevýhodněných a opuště-
ných dětí za účelem umožnit zdravý a bezpečný 
život v rodinném prostředí

353 376,19 Kč Nadace Terezy Maxové dětem, město Krnov, vl. 
zdroje 

Veřejná koupelna pro osoby bez přístřeší Bezplatná možnost provedení zákl. hygieny pro 
osoby, které (zatím) nevyužívají nabídky ubyto-
vání v azylových domech

291 757,89 Kč město Bruntál, Úřad práce, MSK, vl. zdroje

Terapeutické zahrady Vybudování smyslově terapeutické zahrady pro 
osoby se zdravotním postižením  (dokončení 
projetku 2025)

2 200 000,00 Kč EU IROP, město Krnov, vl.zdroje

Tabulka projektů
Cíl projektu Celkové náklady projektu Financováno
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Obnova středisek Slezské diakonie po povodni Pořízení vysoušeče zdí, obnova vybavení dílen, 
zázemí pro klienty, nákup didakitických pomů-
cek, které byly poničeny povodněmi

100 000,00 Kč Fórum dárců, z.s. (v rámci ČSOB pomáíhá regio-
nům: Povodně 2024)

Oblast Frýdek-Místek, Třinec

BETHEL Frýdek-Místek: Kvalitní zázemí pro klienty Pořízení vybavení noclehárny a denního centra:  
22 kovových postelí, voděodolných matrací, 
uzamykatelných skříněk, 5 jídelních stolů a 20 
kovových židlí

222 228,23 Kč MSK, vl. zdroje

SÁRA Třinec: Lepší místo k životu Oprava, omytí a nátěr fasády, nové osvětlení 
společné chodby azylového domu, pořízení 
klimatizace a třech monitorů pro pracovníky

609 295,43 Kč MSK, vl. zdroje

Středisko potravinové a materiální pomoci: POMPO III - Potravinová 
a materiální pomoc nejchudším osobám III

Pomoc a podpora osobám v nepříznivé sociální 
situaci. Zajištění potravin, hygienických, domá-
cích a školních potřeb, nábytku a ošacení

10 084 800,00 Kč EU (OPZ+), Ministerstvo práce a sociálních věcí 
(dále MPSV), statutární město Karviná

BETHEL Frýdek-Místek: Daruj nocleh Daruj nocleh je příležitost poskytnout člověku 
bez domova bezpečné místo na přespání

18 949,58 Kč Darujme.cz

BETHEL Frýdek-Místek: STRAVENKA F≈M Uklízení veřejných prostor města ve spolupráci 
s lidmi bez domova s cílem ukázat jim fun-
gování pracovního procesu a podpořit jejich 
pracovní návyky

200 000,00 Kč statutární město Frýdek-Místek

Housing First - podpora bydlení ve Slezské diakonii (realizace 
09/2025-06/2028)

Ukončení bezdomovectví prostřednictvím 
aktivní a cílené podpory a spolupráce s cílovou 
skupinou, která povede k posílení jejich schop-
nosti řádně užívat pronajaté byty a dlouhodobě 
si je udržet

24 999 996,00 Kč EU (OPZ+), MPSV, statutární město Karviná

SOCIÁLNÍ ASISTENCE Frýdek-Místek, Frýdlant nad Ostravicí: Sociál-
ně aktivizační služby pro rodiny s dětmi, nízkoprahové terapie pro 
rodiny s dětmi

Podpora provozních nákladů služby a poskyto-
vání terapií pro rodiny s dětmi

180 000,00 Kč Nadace J&T

SOCIÁLNÍ ASISTENCE Frýdek-Místek, Frýdlant nad Ostravicí: poby-
tový tábor pro děti ze sociálně znevýhodněných rodin

Zajištění volnočasových aktivit v době letních 
prázdnin pro děti a mládež ze sociálně znevý-
hodněného prostředí (letní pobytový tábor - 7 
dní)

165 000,00 Kč MSK, statutární město Frýdek-Místek

Aktivizační centrum pro rodiny v závislostech – Stezka (1.10.2023-
30.9.2026)

Zvládnutí závislostí prostřednictvím komplex-
ních a provázaných aktivizačních a terapeutic-
kých činností u člena rodiny a „uzdravení“ rodiny 
s cílem zařazení zpět do společnosti

12 170 133,36 Kč EU (OPZ+), MPSV

SÁRA Frýdek-Místek: Psí náruč Sbírka pro zajištění canisterapie pro děti z 
azylového domu SÁRA Frýdek-Místek. Děti 
trpí nezpracovanými traumaty a tato terapie je 
jednou z forem, jak jim pomoci

12 574,30 Kč Darujme.cz

VZ_2025 ENG.indd   41VZ_2025 ENG.indd   41 10.06.2026   13:22:1610.06.2026   13:22:16



Slezská diakonie42

EXIT, terapeutická komunita Komorní Lhotka: Čas na změnu Sbírka určena na rozvoj volnočasových aktivit 
klientů smysluplnou formou

21 098,80 Kč Darujme.cz

EXIT, terapeutická komunita Komorní Lhotka Vybavení prostoru pro přípravu stravy gastro 
nábytkem a vybavením

95 000,00 Kč statutární město Ostrava

EXIT, terapeutická komunita Komorní Lhotka Pořízení výpočetní techniky (2 ks notebooků) a 
testů na screening návykových látek, mzdové 
náklady

250 000,00 Kč statutární město Ostrava

BETHEL Třinec, program Oáza Nebory Zajištění bezpečnosti klientů budovy výměnou 
zastaralého a technicky nevyhovující hromosvo-
dové soustavy

62 160,00 Kč Výbor dobré vůle - Nadace Olgy Havlové, vl. 
zdroje

Oblast Karvinsko

Multidisciplinární terénní tým Havířov Rozvoj multidisciplinárního terénního týmu 
služby RÚT Havířov, sociální rehabilitace, pod-
pora recovery přístupu prostřednictvím příkladů 
v boji s duševním onemocněním v přirozeném 
prostředí klientů

220 000,00 Kč MSK, vl. zdroje

Terapeutická péče pro NZDM (KLUB ON LINE Karviná, nízkoprahové 
zařízení pro děti a mládež (2023-2025))

Dostupné teraputické služby pro děti a mládež 64 800,00 Kč Nadace Kooperativa

Oblast Novojičínsko

Společně pro duševní zdraví – multidisciplinární tým Novojičínska 
a okolí

Posílení dostupnosti odborné podpory pro 
osoby s duševním onemocněním v regionu 
Novojičínska a okolí, rozvojt multidisciplinární 
spolupráce v komunitě a zlepšení návaznosti 
péče mezi zdravotními a sociálními službami

491 533,00 Kč MSK, vl. zdroje

KARMEL Tichá: Rekonstrukce skladu surovin Rekonstrukce skladu kuchyně domova pro 
osoboy se zdravotním postižením

35 000,00 Kč Innomotics, s.r.o.

Oblast Ostravsko

Rekonstrukce SILOE Ostrava po povodních Rekonstrukce a oprava vnějších i vnitřních části 
objektu SILOE Ostrava, které byly poničeny 
povodní

16 326 124,00 Kč MPSV (9 604 124,-), MSK (1 000 000,-), statutární 
město Ostrava (500 000,-), Fórum dárců, z.s. 
(vrámci ČSOB pomáhá regionům: Povodně 2024 
- 50 000,-), vl. zdroje

SILOE Ostrava: Obnova po povodních Obnova po povodních  - výdejna, skříně 1NP, 
zahradní nábytek, klavír, polohovačky 

800 000,00 Kč Nadace ČEZ, Nadace ČEPS

Pořízení a modernizace vybavení SILOE Ostrava, domov se zvlášt-
ním režime a SILOE Ostrava, odlehčovací služba

Pořízení polohovacích postelí, šatních skříní, 
nočních zdravotních stolků, sprchových zveda-
cích židlí s cílem zvýšení bezpečnosti klientů a 
kvality péče

1 251 352,68 Kč MPSV, vl. zdroje

SALOME Bohumín: Senzorická místnost (BO žiju všemi smysly) Rekostrukce nevyužívaných prostor na vytvo-
ření senzorické místnosti, 2x snoezelenu pro 
klienty, zázemí, toaleta atd.

2 63 750,00 Kč MSK, město Bohumín, NADACE AGEL, 
Darujme.cz, dárci
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SALOME Bohumín: Nákup senzorických pomůcek Pořízení 2 ks houpací křesla - houpačka 22 500,00 Kč Bonatrans

SALOME Bohumín: Nákup senzorických pomůcek Vodní sloup, stláčecí houpačka, válečková klou-
začka, balanční prvky, polohovací prvky atd.

230 000,00 Kč Nadace Dětský mozek, Nadace MONETA 
Clementia

DUHOVÝ DŮM Ostrava - zvedací systém Pořízení zvedacích a hygienických zařízení pro 
klienty

1 000 000,00 Kč MSK, vl. zdroje

INTERVENČNÍ CENTRUM Havířov Rekonstrukce konzultační místnosti, právní 
poradenství apod.

150 000,00 Kč Nadace Václava a Dagmar Havlových VIZE 97

Implementace Rané intervence O.T.A. do systému péče o děti s PAS Poskytnutí vzdělávání budoucích terapeutů 
(dohoda s organizací Středisko pro Centrum Te-
rapie Autismu z.s.) v podobě fi nanční podpory 
- projekt od 9/2024 - 3/2027

57 133,00 Kč Středisko pro Centrum Terapie Autismu z.s., SD 
je partnerem projektu

Oblast Pobeskydí

SPOKO Pobeskydí Podpora a rozvoj terénní sociální práce v obcích, 
vyhledávání osob v nepříznivé či ohrožující 
situaci a mapování jejich potřeb. Podpora peču-
jících osob vedoucích ke zlepšení kvality života, 
posílení stability či psychické pohody

635 387,36 Kč Evropský sociální fond - OPZ+, SD je partnerem 
projektu

Posílování role komunit v MAS Jablunkovsko Podpora občanů na Jablunkovsku - projekt 
vytváří podpůrné prostředí pro občany Jablun-
kovska při řešení sociálních problémů v různých 
životních situacích 

388 213,10 Kč Evropský sociální fond - OPZ+, SD je partnerem 
projektu

Skutečně JÁ II Aktivní zapojení osob se zdravotním postižením 
do osvětových a zážitkových aktivit pro děti a 
mládež ve školách

143 000,00 Kč MSK, vl. zdroje

Multidisciplinární terénní tým Třinec Financování zdravotní části multidisciplinární-
ho terénního týmu při středisku RÚT Třinec a 
podpora sociální rehabilitace prostřednictvím 
propojení zdravotních a sociálních služeb

625 000,00 Kč MSK, vl. zdroje

Stavební úpravy domova pro seniory SAREPTA Komorní Lhotka Komplexní rekonstrukce budovy domova pro 
seniory s cílem modernizovat prostory, zvýšit 
bezpečnost a komfort klientů a zajistit důstojné 
a kvalitní zázemí pro poskytování sociálních 
služeb

130 000 000,00 Kč EU, Národní plán obnovy (dále NPO), 
Individuální dotace MSK 2025, SCEAV, 
dárci a sponzořii, vl. zdroje

Pořízení lůžek a nábytku pro klienty Domova pro seniory SAREPTA 
v Komorní Lhotce

Pořízení polohovacích postelí a nového nábytku 
pro pokoje klientů s cílem zvýšit jejich komfort, 
bezpečnost a podpořit soběstačnost i kvalitní 
péči

831 182,20 Kč MPSV, NPO, vl. zdroje

Oblast Těšínsko

BETHEL Český Těšín: Bezpečná NOC(lehárna) Zlepšení hygienických, bezpečnostních a tech-
nických podmínek nocelhárny

870 456,21 Kč MSK, klienti, dary
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Nejsi v tom sám 6! Podpora dospívajících a mladých dospělých 
vyrůstajících v náhradní rodinné péči

160 634,88 Kč MSK, Úřad práce, klienti, dary

Těšínská stravenka Zapojení dobrovolníků, kteří nemají vlastní 
domov ani zaměstnání, do úklidu veřejných 
ploch ve městě a nastartování jejich motivace 
ke smysluplnému trávení dne prací

210 599,20 Kč město Český Těšín, vl. zdroje

Nový prostor Zapojení dobrovolníků, kteří nemají vlastní 
domov ani zaměstnání, do prodeje časopisu 
Nový prostor a nastartování jejich motivace ke 
smysluplnému trávení dne prací

24 028,00 Kč SD, prodejci

Hrdina v každém z nás Podpora duševního zdraví a posílení vnitřní 
odolnosti dětí v náhradní rodinné péči. 

45 000,00 Kč Nadace rozvoje občanské společnosti - program 
Správný start

Rozvoj a kvalita služeb v Programu pro pěstounské rodiny - Partici-
pace dětí

Podpora rozvoje a zvyšování kvality služby pro 
rok 2025

59 500,00 Kč Nadace J&T

Doučování dětí v pěstounské péči Projekt zaměřen na doučování dětí v pěstoun-
ské péči (r. 2025 - 2026)

10 000,00 Kč Nadace Naše dítě

Spolu to zvládneme Projekt zaměren na doučování dětí v pěstoun-
ské péči (r. 2024 - 2025)

29 000,00 Kč Nadace Terezy Maxové dětem

Společně na cestě Podpora dětí a mladistvých v náhradní péči při 
přechodu do samostatného života (od 9/2025 
do 8/2027)

1 340 390,00 Kč Nadace Sirius

Implementace Rané intervence O.T.A. do systému péče o děti s PAS Poskytnutí vzdělávání budoucích terapeutů 
(dohoda s organizací Středisko pro Centrum Te-
rapie Autismu z.s.) v podobě fi nanční podpory 
- projekt 9/2024 - 3/2027

50 056,00 Kč Středisko pro Centrum Terapie Autismu z.s., SD 
je partnerem projektu

Tuzemské dobrovolnictví

Dobrovolnické centrum Slezské diakonie v Krnově Zajištění a udržení kvalitní dobrovolnické 
čnnosti na Krnovsku (Dobrovolnictví = čas pro 
dobrou věc, Dobrovolníci = cesta k uzdravení a 
radosti 2025)

398 130,66 Kč MSK, MZ, město Krnov, obec Slezské Rudoltice, 
obec Osoblaha, vl.zdroje

Dobrovolnictví ve Slezské diakonii 2025 Zajištění a udržení kvalitní dobrovolnické čin-
nosti ve střediscích Slezské diakonie a v dalších 
přijímacích organizacích.

280 000,00 Kč MSK, Ministerstvo vnitra (dále MV)

Manažerská akreditace dobrovolnictví ve Slezské diakonii Zajištění a udržení kvalitní dobrovolnické čin-
nosti ve střediscích Slezské diakonie.

328 500,00 Kč MV, MSK, vl. zdroje

Aktivní čas v nemocnici 2025 Podpora kvality života a psychosociálníích 
podmínek pacientů, předcházení sociální izolaci 
pomocí aktivitizačních metod

73 656,00 Kč MZ, vl. zdroje

Muziko, zoo Nemocnice Třinec 2025 Začlenění pacientů vybraných oddělení 
prostřednictvím individuálních i skupinových 
dobrovolnických aktivit

99 656,00 Kč MZ, vl. zdroje
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Mezinárodní dobrovolnictví

INVY  2025-1-CZ01-ESC51-VTJ-000346735 Umožnit individuální, skupinové a peer učení 
mladým lidem ze zahraničí, spolupracovníkům 
na střediscích, školách a uživatelům služeb 
formou dlouhodobé dobrovolnické služby

399 345,00 EUR Dům zahraniční spolupráce - Evropský sbor 
solidarity, vl. zdroje

Ostatní projekty

Konference Inovativní přístupy v sociální oblasti - kam směřujeme? Konference a odborná debata o potřebách 
občanů na místní i regionální úrovni a o mož-
nostech inovativních přístupů po řešení různých 
životních situací

67 804,00 Kč MSK, vl. zdroje

Společnost přátelská demenci v Moravskoslezském kraji  Pilotní zavedení konceptu Společnosti přátelské 
demenci (Dementia Friendly Community - DFC) 
do praxe ve vybraných lokalitách Ostrava-Poru-
ba a obcích Pobeskydí

7 080 287,50 Kč EU (OPZ+)

Dobrý život pro rodiny – přenos konceptu Safe Families do ČR Pilotní zavedení konceptu Safe Families (Dobrý 
život pro rodiny, dále jen SF) v konkrétních 
městech okresu Karviná a Frýdek–Místek, a tím 
posílit začlenění rodin ohrožených sociálním 
vyloučením

4 858 825,00 Kč EU (OPZ+), vl. zdroje

Dostupně! Rekonstrukce objektu pro podporu rozvoje komunitních 
sociálních služeb

Díky projektu vznikne moderní centrum 
podpory pro osoby se zdravotním postižením 
a seniory

37 441 286,57 Kč EU (IROP), Ministerstvo pro místní rozvoj, vl. 
zdroje

Učení se dobrou praxí v prevenci a řešení bezdomovectví Posílení dovedností a kompetencí zaměstnanců 
v aktuálních tématech a výzvách spojených s 
komplexními potřebami osob bez domova a 
vývojem ve společnosti. (2025-2026)

19 740, 00 EUR ERASMUS+ Vzdělávání dospělých
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MOZAIKA je autorský video 
a podcastový formát Slez-

ské diakonie, kterým přibližu-
jeme sociální služby, projekty 
a aktivity široké veřejnosti. 
Využíváme ho jako prostor pro 
sdílení příběhů, zkušeností i 
dobré praxe. 35. díl je věnován 
nízkoprahovým zařízením pro 
děti a mládež a ukazuje, jak 
tyto služby podporují děti a 
mladé lidi v obtížných život-
ních situacích, předcházejí 
sociálním rizikům a nabízejí 
bezpečný prostor pro jejich 
zdravý rozvoj. MOZAIKA přibli-
žuje služby v jejich přirozeném 
kontextu a zdůrazňuje jejich 
význam v každodenním životě 
klientů.
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Sociální rehabilitace

36. díl MOZAIKY věno-
vaný sociální rehabi-

litaci a službám pro osoby 
s duševním onemocněním 
přináší autentické výpovědi 
klientů, pracovníků i peer 
konzultantů. Představujeme, 
jak formou arteterapie na-
cházíme společnou cestu při 
zkušenostech klientů 
s duševním onemocněním 
a jakou roli hraje podpora 
a sdílení na cestě k samostat-
nosti. Děkujeme všem, kteří 
se na natáčení podíleli, i vám, 
kteří MOZAIKU sledujete 
a pomáháte šířit povědomí 
o našich službách.

zhlédnutí
7500
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Map of the Silesian Diaconate Centres
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Our goal is to support and guide foster fami-
lies so that they can provide children with a 
safe and nurturing environment that respects 
their needs, interests, and original family 
relationships. We strive to ensure that every 
child grows up in an environment that provides 
them with security, acceptance, and the space 
to develop their own identity. 

In 2025, we guided 320 families. We provi-
ded professional counselling, helped children 
develop a healthy sense of self, and gave foster 
parents access to a wide range of educational 
programmes, including a long-term course on 
therapeutic parenting. 

Thanks to the support of the J&T Foundation, 
we have focused on children’s participation 
in our daily work. Our collaboration with the 
Moravian-Silesian Region and the Sirius Fou-
ndation has enabled us to organize clubs and 
weekend retreats for adolescents and to syste-
matically support young people with experien-
ce in foster care as they transition to indepen-
dent living. The Tereza Maxová Foundation and 
the Our Child Foundation provided tutoring for 
18 children, and the Civil Society Development 
Foundation supported a project focused on 
children’s mental health and resilience through 
its “Right Start” programme.

We thank our partners and families for hel-
ping us create a world where children’s voices 
are heard and where their needs are met in a 
safe environment.
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n “Called to Hope” was the title of the school concert held by the Bohumín 
branch. Hope was particularly crucial in 2025 for the school in Krnov, which was 
still dealing with the aftermath of the fl oods. Thanks to a great deal of eff ort, we 
were able to complete the repairs and move back into our original premises, 
although we are still working toward our fi nal goal. The development has not sto-
pped in other areas either. The school in Český Těšín has increased the capacity of 
its primary school, while the Ostrava branch of the secondary school has expan-
ded with new classrooms. In Těšín, repairs were carried out on the sidewalks in 
the garden of the kindergarten and primary school. The schools have participated 
in a number of projects, such as the OP JAK Templates, Lunches for Children, and 
Coaches for Schools. Thanks to the Support Programme for Schools with a Higher 
Proportion of Socially Disadvantaged Pupils, pupils at the primary school in Těšín 
were able to participate in experiential programmes and breakfast clubs, while 
teachers took part in internships.

The schools in Krnov and Těšín have established partnerships with special 
education schools in Poland. Training employees in Augmentative and Alternati-
ve communication (AAC) was of great benefi t. The students once again received 
awards in the “Prayer for Home” art contest. The lessons were enriched by visits to 
libraries, museums, and salt caves, as well as by hippotherapy and canine therapy. 
The school year began and ended with church services at the SCEAV in Bohumín 
and a festive concert in June at the ČCE in Krnov. The schools also participated 
in public events such as Drumming for Awareness, Blue Run, Wheelchair Relay, 
and Social Services Days, and the pupils brought joy to residents at senior centres 
through their performances.
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Rok 2025 byl pro Slezskou diakonii obdobím stabilního a úspěšného hospodaření. Podařilo se nám nejen zajistit fi nancování provozu 
našich služeb, ale také efektivně a hospodárně využít dostupné zdroje.

Cost Structure

The distribution of costs has remained relatively stable in recent years. The largest item is wage costs, which in 2025 amounted to CZK 
552,499,622.05, representing 77 % of the total costs of the organisation. Compared to 2024, this is an increase of CZK 44,302,453. This 
development refl ects:
• across-the-board increase in personal remuneration by CZK 1,000 from June 2024;
• payment of exceptional bonuses up to 150 % of gross salary according to the fi nancial possibilities of the services;
• A 10% increase in staff  tariff s was introduced at the end of 2024 (October and December), with its full impact not being felt until 2025.

The Silesian Diaconate provides special bonuses both to increase the average wages of its staff  and to recognize the demanding and 
responsible nature of their work. We take a responsible approach to salary increases given our specifi c funding model, in which the 
organization relies on grants whose fi nal amounts and approvals are often not confi rmed until the fourth quarter, typically in October. A 
blanket increase in wage rates could pose a signifi cant fi nancial risk which, if subsidy payments were reduced or delayed, could jeopar-
dize the cash fl ow and fi nancial stability of the entire organization.

Other key cost items include:
• services: CZK 57,806,375.02 (8.1%);
• material costs: CZK 39,877,036.51 (5.6 %),
• energy: CZK 24,622,495.02 (3.4 %);
• repairs: CZK 12,372,258.61 (1.7 %);
• depreciation: CZK 20,258,589.51 (2.8 %).

Depreciation continues to be a major challenge for our organisation as it is not a deductible expense for most public sector donors, 
which accounts for over 80% of our income. Nevertheless, we try to cover them as much as possible from our own resources, because 
depreciation serves as a fi nancial source for participation in investment projects.

Revenue and Financing

As in previous years, the main sources of funding in 2025 were subsidies from Chapter 313 of the state budget.
From Chapter 313 of the Ministry of Labour and Social Aff airs, we received funds in the total amount of CZK 427,507,989, of which:
• CZK 408,581,289 through the Moravian-Silesian Region;
• CZK 18,926,700 through the South-Moravian Region.

From Chapter 313, we secured an amount that was CZK 32,122,000 higher than in 2024, mainly thanks to additional funding of CZK 
58,158,289.

Management of the Silesian Diaconate
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We further received:

• CZK 16,686,000 to fi nance the current operating expenditure of social services and the MSR drug policy;
• CZK 4,475,208.64 from other MSR funding schemes;
• CZK 3,447,000 from the budget of the South Moravian Region.

The Ministry of Labour and Social Aff airs of the Czech Republic provided us with a subsidy of CZK 9,602,000 from the B scheme to 
support the EXIT Therapeutic Community.

Other important resources were:

• subsidies and donations from municipalities: CZK 53,379,686 (7.5 % of total revenue);
• ESF subsidy: CZK 14,808,926.76 (2.1% of total revenue);
• contribution from the Labour Offi  ce to foster families: CZK 19,167,000 (2.7% of total revenue);
• contributions from users: CZK 115,209,430.59 (16.2 % of total revenue);
A more detailed breakdown of the revenue is shown in the table “Breakdown of the SD’s revenue in 2025”, which will be included in 
the annual report.
Economic Results

In 2025, the total costs of the Silesian Diaconate amounted to CZK 715,153,829.83, the revenues amounted to CZK 711,405,025.88. The 
result therefore shows a loss of CZK 3,748,803.95.
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Investment Activity 
From an investment perspective, 2025 was a year marked by exceptionally high investment volumes and strategic decisions with 

long-term implications for the organization’s stability and growth. Investments were primarily directed toward the renovation and 
technical improvement of buildings, the expansion of the property portfolio, and the modernization of the operational facilities at 
individual centres.

In 2025, total investment expenditures of the Silesian Diaconate amounted to CZK amount 110,887,179.97.
The largest investment of the year was the extensive reconstruction of the SAREPTA Home for the Elderly in Komorní Lhotka, 

which built on investments made in previous years and reached a total of CZK 102,302,785.61 in 2025. The project represents a 
major modernization eff ort that will improve the quality of the facilities, enhance energy effi  ciency, and ensure the long-term ope-
rational sustainability of the service. Eligible expenses were funded by the European Union under the National Recovery Plan, the 
Moravian-Silesian Region, the Ministry of Labour and Social Aff airs, private donors, and a public fund-raising campaign. In 2025, the 
home also received a bath lift worth CZK 99,568 from the Ministry of Labour and Social Aff airs. 

We have launched a project titled “Aff ordable Renovation of the Building to Support the Development of Community Social Servi-
ces”, funded by the European Union. The project involves the renovation of a building on Dukelská Street in Český Těšín, with CZK 
280,586 invested in 2025. The facility will provide modern spaces for users of social therapy workshops, personal assistance, respite 
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Another signifi cant investment was the completion of a multi-year project to renovate two gardens in the Krnov region, with 

CZK 1,097,533.65 invested in 2025. This led to the creation of two therapeutic gardens: one at the EFFATHA Centre in Krnov and 
one at the BENJAMÍN Social Therapy Workshops and Day Care Centre in Krnov. The project was funded through the IROP pro-
gramme by the Ministry of Regional Development of the Czech Republic.

We have also completed a two-year project with a total investment of CZK 1,887,380 in 2025, aimed at improving therapeutic 
facilities and supporting specialised services for users requiring a higher level of support at the SALOME Day Care Centre in Bohu-
mín. The unused space has been converted into a room designed to support sensory integration for children and young people 
with disabilities. The project was supported by the Programme for the Support of the Quality Improvement of Social Services 
provided in the Moravian-Silesian Region for 2024 (QSS), and private donors and individuals also participated in the fund-raising 
campaign. 

We have launched a renovation project for the SILOE Home in Ostrava following the devastating fl oods of 2024, including the 
installation of a backup power source, air conditioning, and new fl ooring, at a cost of CZK 649,073.80. The project will continue to 
receive funding from the Ministry of Labour and Social Aff airs in the coming years. An investment of CZK 385,681 was also made 
in upgrading the cafeteria equipment.

At the same time, investments were made in the modernisation and renovation of existing facilities, with a focus on energy 
effi  ciency, operational safety, accessibility, and improved comfort for both users and staff . Investment activities were designed to 
meet current legislative requirements, technical standards, and the growing demand for high-quality social services. For example, 
air conditioning was purchased for the ELIADA service in Brno at a cost of CZK 277,803.90 using internal funds. 

In addition to construction investments, tangible fi xed assets were also acquired, primarily equipment, instruments, and other 
operational resources necessary for the high-quality delivery of services at individual centres. These investments help improve 
work effi  ciency, user safety, and the quality and professionalism of the care provided.

At the RAINBOW HOUSE in Ostrava, the air conditioning installation project was completed using funds from the Programme 
for the Support of the Quality Improvement of Social Services in the Moravian-Silesian Region for 2024 (QSS), with an investment 
of CZK 480,676 in 2025. At the same time, another project funded from the same programme has begun, focusing on the purcha-
se of sanitary facilities for clients and a lifting system. In 2025, we invested CZK 198,847.

Thanks to the Programme for the Support of the Quality Improvement of Social Services in the Moravian-Silesian Region, 
we have also completed a project for the SÁRA Centre in Třinec, involving construction work amounting to CZK 1,053,655.20, 
of which CZK 708,600 was provided by the Moravian-Silesian Region under the “Quality Improvement of Social Services” (QSS) 
funding scheme. The funds were used to renovate the restrooms, create two new client rooms, replace fi re doors, and repaint the 
facility.  

In 2025, the Silesian Diaconate also focused on the modernisation of its fl eet of vehicles: Two passenger vehicles were purcha-
sed for a total of CZK 1,155,709 to support social services in the Brno region, with funding provided through an investment grant 
from the Brno City Council and a fund-raising campaign on Darujme.cz. Another vehicle was purchased for the ELIM Care Service 
in Ostrava for CZK 175,000 using the organisation’s own funds.

Among other investments, it is worth noting the purchase of a server for CZK 243,732.72 using internal funds, with the aim 
of enhancing data security and the stability of information systems, and ensuring a reliable technological infrastructure for the 
further development and digitalisation of the Silesian Diaconate’s services. 
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Bringing light into life of the needy
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INDEPENDENT AUDITOR´S REPORT
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Výnosy Kč Podíl v %

Dotace z kapitoly 313 státního rozpoč-
tu - MSK, JMK

427 507 989 60,09

Dotace krajů  24 608 209 3,46

Ministerstvo vnitra ČR 150 000 0,02

Ministerstvo zdravotnictví ČR 353 500 0,05

Ostatní ministerstva - MPSV,Úřad vlády 
ČR, MMR ČR

18 073 122 2,54

Dotace EU 18 302 437 2,57

Nadace 1 910 911 0,27

Dotace - město Třinec 4 546 900 0,64

Dotace - město Český Těšín 3 897 000 0,55

Dotace - město Havířov 1 554 727 0,22

Dotace - město Karviná 4 226 507 0,59

Dotace - město Ostrava 15 415 000 2,17

Dotace - město Krnov 2 307 000 0,32

Dotace - město Rýmařov 91 000 0,01

Dotace - město Bohumín 1 054 300 0,15

Dotace - město Orlová 1 119 100 0,16

Dotace - město Bruntál 1 400 000 0,20

Dotace - obec Stonava 1 461 738 0,21

Dotace - město Frýdek-Místek 6 333 000 0,89

Dotace - město Jablunkov 409 500 0,06

Dotace - město Nový Jičín 3 193 400 0,45

Dotace - město Opava 120 000 0,02

Dotace - město Kopřivnice 843 000 0,12

Dotace - město Brno 2 200 000 0,31

Dotace - město Město Albrechtice 325 400 0,05

Dotace - město Frenštát pod 
Radhoštěm

300 400 0,04

Dotace - město Frýdlant nad Ostravicí 186 600 0,03

Dotace - město Příbor 179 800 0,03

Dotace - obec Dívčí Hrad 149 000 0,02

Dotace - obec Osoblaha 148 000 0,02

Dotace - město Dolní Benešov 126 000 0,02

Dotace - obec Dobrá 100 000 0,01

Dotace - město Odry 90 000 0,01

Dotace - obec Mosty u Jablunkova 83 200 0,01

Dotace - obec Čeladná 65 000 0,01

Dotace - obec Bystřice 57 000 0,01

Dotace  - město Paskov 56 500 0,01

Dotace - obec Těrlicko 55 000 0,01

Dotace - město Břidličná 50 000 0,01

Dotace - město Studénka 40 000 0,01

Ostatní dotace měst a obcí 483 600 0,07

Dary měst a obcí 754 004 0,11

Ostatní dary měst a obcí (do 20 000 Kč 
včetně)

322 200 0,05

Příspěvky úřadů práce na politiku 
zaměstnan.,Edlit

412 055 0,06

Příspěvky úřadů práce na pěstounské 
rodiny

19 167 000 2,69

Tržby z prodeje výrobků a služeb 13 485 887 1,90

Příjmy z vlastní činnosti - uživatelé 
služeb

115 209 431 16,19

Ostatní výnosy 18 480 610 2,60

Celkem 711 405 026 100,00
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Celkem 361 726,68 Kč

Darujme: Bo žiju všemi smysly 56 123,10 Kč

Darujme: Čas na změnu 21 098,8 Kč

Darujme: Daruj nocleh 18949,58

Darujme: Jedná noc 2 940 Kč

Darujme: Pomáhejte s námi 
dětem s hendikepem

4 179 Kč

Darujme: Psí náruč 12 574,30 Kč

Darujme: Půjčíme pohyb 3 588,90 Kč

Darujme: Vrátit se zpět na Siloe 1 926 Kč

Povodně 11 550 Kč

Sbírka Sarepta 228 797 Kč

Colections

Foundations

Churches
Církve Částka (Kč)

Celkem 305 387,24 Kč

Apoštolská církev, sbor Karviná 25 000 Kč

CASD Hnojník 30 000 Kč

Moravskoslezské sdružení Církve adventistů sedmého 
dne

31 761 Kč

Sbor Církve bratské Český Těšín 21 831 Kč

SCEAV Albrechtice 4 025 Kč

SCEAV Bludovice 1 076,90 Kč

SCEAV Bohumín 570 Kč

SCEAV Bystřice 12 000 Kč

SCEAV Český Těšín 14 377 Kč

SCEAV Guty 7 140 Kč

SCEAV Havířov-Suchá 3 000 Kč

SCEAV Komorní Lhotka 32 700 Kč

SCEAV Návsí 23 241Kč

SCEAV Nebory 8 310 Kč

SCEAV Oldřichovice 9 788 Kč

SCEAV Orlová 3 900 Kč

SCEAV Ostrava 7 070 Kč

SCEAV Písek 11 960 Kč

SCEAV Třanovice 15 980 Kč

SCEAV Třinec 12 067 Kč

Slezská církev evangelická a.v. 29 590,34 Kč

Celkem 3 304 890 Kč

Nadace 3WFoundation 330 000 Kč

Nadace Agel 75 000 Kč

Nadace ČEZ 750 000 Kč

Nadace Dětský mozek 130 000 Kč

Nadace J&T 239 500 Kč

Nadace Moneta Clementia 100 000 Kč

Nadace Naše dítě 10 000 Kč

Nadace Sirius 1 340 390 Kč

Nadace Terezy Maxové dětem 180 000 Kč

Nadace Vize 97 150 000 Kč
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Cities and Municipalities
Celkem 1 029 004 Kč

Městys Březová 10 000 Kč

Město Bílovec 5 000 Kč

Město Brušperk 6 000 Kč

Město Hradec nad Moravicí 10 000 Kč

Město Petřvald 12 000 Kč

Město Vratimov 10 000 Kč

Město Zlaté Hory 10 000 Kč

Obec Bolatice 15 000 Kč

Obec Bocanovice 2 000 Kč

Obec Brantice 15 000 Kč

Obec Chotěbuz 40 000 Kč

Obec Dolní Tošanovice 20 000 Kč

Obec Fryčovice 20 000 Kč

Obec Hlinka 35 000 Kč

Obec Holasovice 3 000 Kč

Obec Holčovice 7 000 Kč

Obec Horní Suchá 10 000 Kč

Obec Hrádek 23 000 Kč

Obec Hukvaldy 15 000 Kč

Obec Kobeřice 20 000 Kč

Obec Košařiska 2 000 Kč

Obec Krásná 10 000 Kč

Obec Krmelín 12 000 Kč

Obec Lichnov 3 718 Kč

Obec Lomnice 20 160 Kč

Obec Mezina

Obec Metylovice 22 000 Kč

Obec Morávka 10 000 Kč

Obec Návsí 131 000 Kč

Obec Nové Heřminovy 15 400 Kč

Obec Nošovice 15 000 Kč

Obec Písečná 30 700 Kč

Obec Raškovice 45 000 Kč

Obec Rudná pod Pradědem 5 000 Kč

Obec Řepiště 80 000 Kč

Obec Stará Ves 26 026 Kč

Obec Stonava 20 000 Kč

Obec Střítěž 12 000 Kč

Obec Třanovice 150 000 Kč

Obec Vendryně 19 000 Kč

Obec Vojkovice 6 000 Kč

Obec Vřesina 5 000 Kč

Obec Vysoká 15 000 Kč

Obec Zátor 14 400 Kč

Obec Žabeň 8 600 Kč

Statutární město Ostrava, 
městský obvod Nová Ves

20 000 Kč

Statutární město Ostrava, 
městský obvod Ostrava-Jih

33 000 Kč
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Celkem 2 325 674,69 Kč

Averna, a.s. 24 237 Kč

Benevity 41 514,08 Kč

Bonatrans Group a.s. 22 500 Kč

ČEPS, a.s. 50 000 Kč

Česká distribuční a.s. 10 000 Kč

Česká lékárna holding, a.s. 11 500 Kč

Člověk v tísni o.p.s. 30 000 Kč

DĚTSKÉ POD LYSOU s.r.o. 30 000 Kč

First information systems 3 000 Kč

GIVT cz.s.r.o 2 331 Kč

Heimstaden Czech s.r.o. 10 000 Kč

Hyundai Motor Manufacturing Czech 
s.r.o.

707 000 Kč

Hyundai Transys Czech, s.r.o. 17 000 Kč

KALIA PAPER, s.r.o. 10 000 Kč

KARIPER a.s. 500 000 Kč

KiK textil a Non-Food spol. s r.o. 200 061 Kč

KOFI-KOFI servis s.r.o. 121 446,86 Kč

Lékárna Anenská PIONÝRů spol. s r.o. 284 368 Kč

Mgr. Vadim Rybář 10 000 Kč

Městský klub seniorů Karviná 1 000 Kč

Miroslav Gottfried ANDRA 2 634 Kč

OTK systém s.r.o. 100 000 Kč

Profi Truck s.r.o. 70 000 Kč

Projekta s.r.o. 2 000 Kč

Raynet s.r.o 15 000 Kč

Spolek Séva, z. s. 33 082,75 Kč

Technické laboratoře Opava a.s. 2 000 Kč

TJ Jäkl Karviná, z.s. 3 000 Kč

Vivaro s.r.o. 30 000 Kč

Věra Böhmová 5 000 Kč

Život dětem, o.p.s. 15 000 Kč

Public Fund-raisers

Others
Fyzické osoby 290 440 Kč

Informátor 7 640 Kč

Věcné dary 3 619 344,15 Kč
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Slezská církev 
evangelická a.v.
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ING BANK FOND

NADACE TEREZY

MAXOVÉ DĚTEM
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Dear readers,

we appreciate that you have devoted your time to 

going through the pages 

of this report

Editor-in-Chief

Mgr. Renáta Větrovcová

Translation

Mgr. Andrea El Hami

Graphic design

 Pavel Pluhař

Cover photo

Pavel Pluhař

Published in 2025 by

 Slezská diakonie, Na Nivách 259/7, 737 01 Český Těšín

Slezská diakonie, Na Nivách 7, 737 01  
Český Těšín

tel.: 558 764 333 
e-mail: ustredi@slezskadiakonie.cz

www.slezskadiakonie.cz
IČ: 654 685 62

č.ú.: 23035791/0100

Český Těšín
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