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Slovo uvodem

Vazeni partnefi, donatofi, spolupracovnici, klienti a dalsi pfiznivci Slezské
diakonie,

dovolte mi se spolu s Vami kratce ohlédnout za rokem 2019, ktery byl pro
Slezskou diakonii Rokem vdécnosti za svobodu. Uplynulych dvanéct mésict
jsme si tak mohli pfipominat, jak moc jsme vdécni, Ze mGzeme jiz 30 let Zit
ataké pracovatve svobodné zemi.

“Tu svobodu ndm vydobyl Kristus. Stujte proto pevné a nedejte si na sebe znovu
vlozit otrocké jho.”
Galatskym 5,1

Pocatkem roku jsme se intenzivné zabyvali zpracovdnim nového
strategického planu pro dalsi ctyfleté obdobi 2019-2022, ve kterém je
promitnuta nase vize byt ve spolecnosti uznavanou organizaci, kterd
poskytuje kvalitni socidlni, socidlné - zdravotni, vzdélavaci a prorodinné
sluzby a také byt perspektivnim zaméstnavatelem.

Prvniho pul roku jsem méla moznost se osobné setkat s mnoha zaméstnanci
pfi ndvstévach jednotlivych oblasti a stfedisek a vyslechnout, jak jsou
spokojeni s praci ve Slezské diakonii. Na zakladé téchto setkani vyplynuly
nékteré podnéty, které jsmejizv prabéhu roku aplikovalido praxe.

Béhem celého roku se rozvijely nase sluzby. V mésici kvétnu jsme
v Kopfivnici zahdjili provoz socialné terapeutickych dilen EFFATHA, které jsou
uréeny pro dospélé osoby se zdravotnim postizenim. Dalsi aktivitou byla
transformace sluzeb pro déti s postizenim, ktera probihala ve ttech méstech.
V ndvaznosti na reformu psychiatrické péce jsme aktivné vstoupili do oblasti
podpory osob s dusevnim onemocnénim. V letnich mésicich jsme zahdjili
rekonstrukci stfediska BETEZDA v Komorni Lhotce a také rekonstrukci
stiediska KARMEL v Tiché.Vfijnu jsme se v Ostravé zamysleli nad perspektivou
lidi v socialnich sluzbach na prvni personalni konferenci Slezské diakonie.

Je za ndmi velky kus préace, opét jsme Celili novym vyzvam a podileli se na
bezpoctu aktivit. O dalsich ¢innostech Slezské diakonie roku 2019 se dozvite
na nasledujicich strankach této vyro¢nizpravy.

Introduction

Dear partners, donors, colleagues, clients and other friends of Slezska
diakonie,

Allow me a short reflection on the past year which was a year of gratefulness
for freedom for Slezskd diakonie. The past 12 months served as
acommemoration of the fact that itis now 30 years since we can live and work
inafree country.

“Stand fast therefore in the liberty wherewith Christ hath made us free, and be not
entangled again with the yoke of bondage.”
Galatians 5,1

The beginning of the year was filled with conceiving a new strategic plan for
the period of 2019-2022, which internalized the vision of being an
acknowledged part of the society which provides social, social-health,
educational and pro-families services and is a prospective employer at the
sametime.

During the first half of the year, | had the opportunity to personally meet
several employees while visiting the individual regions and centres and to
listen to their opinion on working in Slezskd diakonie. Based on these
meetings, interesting incentives were put into practice during the other half
of2019.

Throughout the year, our services were developed. In May, we launched
anew social-therapeutic workshop EFFATHA in Kopfivnice designed foradults
with disabilities. Another activity of ours was the transformation of services for
disabled children which occurred in 3 towns. Following the reform of
psychiatric care, we actively engaged in providing care for the mentally ill.
During summer months, we began the reconstruction of the centre BETEZDA
Komorni Lhotka and the centre KARMEL in Ticha. In October, we considered
the perspective of people working in social services during our very first HR
conference of Slezska diakonie.

A great deal of work is behind us, we again faced new challenges and
participated in countless activities. You can learn more about them on the
following pages of thisannual report.
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Zavérem bych chtéla moc podékovat viem, diky kterym je dnes Slezska
diakonie vysoce profesiondlni, stabilni organizaci. Dékuji nasim
zaméstnanclim, donatorlim, dobrovolnikim, klientdim, naSemu zfizovateli
Slezské cirkvi evangelické a. v., ostatnim spolupracujicim cirkvim
a organizacim za projevenou pfizen, vérnost, inspiraci, podporu
a obétavou praci. Srde¢né dékuji také tém, ktefi na nas mysli ve svych
modlitbach. Budu velice vdé¢nd, pokud zachovate svou pfizen Slezské
diakoniiivletech nésleduijicich.

Suctou

Mgr. Zuzana Filipkova, Ph.D., feditelka Slezské diakonie

In conclusion, | would like to thanks all thanks to whom Slezska diakonie is
a highly professional and stable organisation. | thank our employees, donors,
volunteers, clients, our founder the Silesian Evangelical Church of the
Augsburg Confession and other cooperating churches and organisations for
their favour, loyalty, inspiration, support and sacrifice. | also thank those who
keep usintheir prayers.| will be very grateful if you keep your favour to Slezska
diakonieintheyearstocome.

With respect

Mgr. Zuzana Filipkov4, Ph.D., director

Clenové pfedstavenstva
Executive Board

Pfedseda/Chairman

Arnold Macura, feditel POLNACORP

Mistopfedsedové/Deputy Chairmen

Mgr. Zuzana Filipkova, Ph.D., ieditelka Slezské diakonie

Ing. Ceslav Santarius, Historicka spole¢nost HEREDITAS z.s., mistopfedseda
Clenové/Members

Mgr. et Mgr. Romana Bélova, naméstek reditele Slezské diakonie

Mgr. Roman Brzezina, pastor FS Bohumin SCEAV, senior Ostrav.-karv. senioratu
Bc. Marta CzyZzova, mistokuratorka cirkve SCEAV

Zuzana Hazan (do 31.10.2019), Vanda Staniekova, (od 1.11.2019)

Lumir Svoboda, operator - vedouci stavebni udrzby, OKD - SC

Mgr. Lenka Waszutova, MBA, vedouci Sekce fizenf lidskych zdroj(,

tiskovy mluv¢i Slezské diakonie

Ing. Jifi Zietek, MBA, Tiinecké Gastrosluzby, jednatel

Ing. Mgr. Ji¥i Kaleta, koordinator Slezské diakonie, OAZA Nebory
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Naméstek Feditele
- sekce pro socialni praci
a projektové fizeni

Utvar ]
dobrovolnictvi

Utvar
fundraisingu  —
a projektd

Utvar ]
vzdélavani

Utvar

registrace

Usek Brno

ELIADA _ |
Osobni asistence

Poradna rané péce |
DOREA

Naméstel

a provozu

Utvar
rozpoctd a rozbord

— DIAKOSERVIS, s.r.o.

- CHRPA, o.p.s.

DIAKONICKY
INSTITUT

k feditele
- sekce ekonomiky

Sekce

fizeni lidskych
zdroju

Utvar 1
sekretariatu

Utvar

personalnich
partner(

Utvar 1
PR a propagace

Utvar
racionalizace ~ —
fizeni

Utvar
Informacni —
centrum

Utvar
INVY

Utvar
INVYT

INTERDIAC, 0. p. s.

Utvar
bvC

Utvar
uklidu

Utvar
Knihovna

Utvar
Muzeum

Oblast
Bruntal, Krnov,
Novy Jicin

BENJAMIN Krnov
Denni stacionar

Poradna rané péce
MATANA

RUT Krnov
Sociélni rehabilitace

EFFATHA Krnov
Socidlné terapeutické
dilny

NOE Krnov, Bruntal
Podpora samostat.
bydleni

SOCIALNi
ASISTENCE
Krnovsko,
Albrechticko,
Osoblazsko,
Rymarovsko
socialné aktivizacni
sluzby pro rodiny
s détmi
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BETHEL
Bruntal, Rymarov
Azylové domy

CHANA Bruntal
Azylovy dim

TIMOTEI Bruntal
Diim na puil cesty

ELPIS Bruntal
Odborné socialni
poradenstvi

RUT Bruntal
Sociélni rehabilitace

SOCIALNiBYTY
Bruntdl

VEREJNA KOUPELNA
Bruntdl

ARCHA Novy Jicin
Chranéné bydleni

EDEN Novy Jicin
Denni stacionaf

y Jicin
Sociélni rehabilitace

KARMEL Ticha
Denni stacionaf
Domov pro os. se ZP

ARCHA
Siroka Niva
Chranéné bydleni

Nizkoprahové zafiz.
pro déti a mladez
na Albrechticku

Oblast
Karvinsko

OBCAN. PORADNA
Karvina
Odborné socialni
poradenstvi

EUNIKA Karvina
Denni stacionar
Poradna rané péce
Socialné aktivizacni
sluzby pro os. se ZP

HOSANA Karvina
Domov pro os. se ZP

KLUB ON LINE
Karvina
Nizkoprahové zafiz.
pro déti a mladez

STREETWORK
ON LINE
Terénni program

HANNAH Orlova
Azylovy diim

SARA Petrovice
Azylovy diim
Bydleni senior(i

POHODA Karvina
NZDM

KONTAKT Karvina
Terénni program

SOC. ASISTENCE
Karving, Orlova

EFFATHA Karvina
Socialné terapeutické
dilny

ELIM Stonava
Pecovatelska sluzba

BETHEL Karvina
Azyl. diim, Noclehérna
Socidlni rehabilitace
Terénni program
Nizkoprahové denni
centrum

NOE Karvina
Podpora samost.
bydleni

STREETWORK
GABRIEL Karvina
Terénni program

RUT Karvina
socialni rehabilitace

SOCIALNI BYDLENI
Karvind



Reditel

Slezské diakonie

Duchovni
péce

Vybor ke kvalité
a strategickému
planovani

Ll Slezska diakonie

SALOME Bohumin
Socialné aktivizacni
sluzby pro os. se ZP
Odlehcovaci sluzby
Rana péce

KANAAN Bohumin
NZDM

KONTAKT Bohumin
Terénni program

RUT Bohumin
Sociélni rehabilitace

INTERVENCNI
CENTRUM Haviiov

OBCANSKA
PORADNA Havifov
Odborné socialni
poradenstvi

PORADNA PRO
RODINU Havifov
Odborné socialni

poradenstvi

Pdjéovna
kompenzacnich
pomiicek

Oblast
Ostravsko

SILOE Ostrava
Centrum den. sluzeb
Odleh¢ovaci sluzby
Domov se zvlastnim
rezZimem

ELIM Ostrava
Pecovatelska sluzba

SOCIALNI
ASISTENCE
Ostrava, Bohumin

OBCANSKA
PORADNA Ostrava
Odborné socialni
poradenstvi

ARCHA Ostrava
Chranéné bydleni

NOE Ostrava
Podpora samost.
bydleni

DUHOVY DUM
Ostrava
Domov pro os. se ZP
Denni stacionar
Odlehcovaci sluzby
Socialné terapeutické
dilny

Oblast
Tésinsko

EBEN-EZER
Cesky Tésin-
Horni Zukov

Domov pro os. se ZP
Socialné terap. dilny

ARCHA Cesky Tésin
chranéné bydleni

EDEN Cesky Tésin,
TFanovice
Denni stacionér

LYDIE Cesky Tésin
Socialné aktivizacni
sluzby pro os. se ZP
Odlehcovaci sluzby

Rana péce

BETHEL
Cesky Tésin
Noclehérna
Terénni program
Nizkoprahové denni
centrum

Program
pro péstounské
rodiny
pobocka
Frydek-Mistek
Trinec, Jablunkov
Cesky T&sin
Karving, Orlové
Havifov, Ostrava

BETEZDA
Komorni Lhotka
Domov pro os. se ZP

RUT Cesky Tésin,

Tinec, Frydek-Mistek

Sociélni rehabilitace

NOE Frydek-Mistek
Podpora
samost. bydleni

EFFATHA Fr.-Mistek
Soc. terap. dilny

_ TABITA
Cesky Tésin
Tranovice
TFinec
Jablunkov
Osobni asistence

. TABITA
Cesky Tésin
TFinec
Jablunkov
Odlehcovaci sluzby

SAREPTA
Komorni Lhotka
Domov pro seniory

Pijéovna
kompenzaénich
pomiicek

Podpora pecujicich
osob v Pobeskydi

Oblast
Frydek-Mistek,
Trinec

ARCHA Tiinec
Chranéné bydleni

JORDAN T¥i
Socialné
aktivizacni sluzby

nec

NOE Tiinec
Podpora samostat.
bydleni

ELPIS T¥inec
Odborné
socialni poradenstvi

SARA Tfinec
Azylovy dim

SOCIALNI
ASISTENCE
T¥inec, Jablunkov

BETHEL
Tfinec-Kanada
Noclehérna
Satnik Trinec

BETHEL T¥inec
Azylovy dim
Nizkoprahové denni
centrum
Socidlni rehabilitace
Terénni program
OAZA Nebory

SOC. ASISTENCE
Frydek-Mistek
pobocka

Frydlant
nad Ostravici

BETHEL
Frydek-Mistek
Azyl. dim
Nocleharna
Terénni program
Nizkoprahové denni
centrum

SARA Frydek-Mistek
Azylovy dim - Zeny
Azylovy diim - matky
Nocleharna
Socialni rehabilitace

EXIT
tereapeuticka komunita

STREDISKO
POTRAVINOVE
AHUMANITARNI
Pomoci

SOCIALNI BYDLENI
Trinec, Frydek-Mistek,
Karvind, Rymarov

Podpora pecujicich
osob v Pobeskydi
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Oblast
Diakonické skolstvi

Mateiska skola,
Zakladni $kola

odlou¢ené pracovisté
Cesky Tésin
Karvina
Bohumin
Ostrava

Mateiska skola,
Zakladni skola
a Stredni skola
Slezské diakonie
Krnov

,Co fikd Pismo?

Uvéril Abraham Bohu, a bylo mu
to pocitdno za spravedInost.

Kdo se vykazuje skutky,
nedostdvd mzdu z milosti, nybrz
z povinnosti. Kdo se ale
nevykazuje skutky, ale véri v toho,
ktery ddvd spravedinost
bezboznému, tomu se jeho vira
pocitd za spravedInost.”

(R4, 3-5)

legenda
----- metodické vedeni

————— organizace fizené
Slezskou diakonif

projekty a programy



Zaméstnanci Slezské diakonie

Rok 2018 daval tusit, ze poptavka po dobrych zaméstnancich nejen
v socidlnich sluzbach bude pro zaméstnavatele vyzvou. Jsme velmi radi, Ze se
nam podafilo zajistit dostate¢ny pocet a kvalitu zaméstnanct i v roce 2019,
a tak poskytovat kvalitu socialnich sluzeb v souladu s ocekavanim klientd.
Jsme vdécni, ze s ndmi zaméstnanci zdstavaji po léta, a proto také byl vtomto
roce zavedeny vérnostni tarif, ktery pravidelné mési¢né oceruje zaméstnance
nad pét let nepretrzitého pracovniho poméru ve Slezské diakonii. Soucasné
probéhlo prvni setkdni zaméstnancl s pani feditelkou u pfilezitosti jejich
zivotnihojubileavroce 2019.

Diky projektu Kvalitni socialni sluzby diky kvalitnimu fizeni v oblasti age
managementu vstoupil tzv.age management do personalniprace. Jeho cilem
je systémové pracovat s rliznymi generacemi zaméstnanc(. N&s projekt se
zaméfuje na zaméstnance 50+, ktefi tvofi vyznamnou vékovou kategorii.
Projekt nabizi fadu vzdélavacich, materidlnich i technickych opatfeni, které
pomohou implementovat age management do Zivota organizace. V ramci
projektu jsme také realizovali posledni persondini proces, kterym je
hodnoceni zaméstnancid se zapisem on-line. Soucasti tohoto hodnoceni je
prace s Plany rozvoje kazdého zaméstnance, jejich vyhodnocenia aplikace dat
dovzdélavacinabidky na Urovnicelé organizace.

Komunikace jisté neniviechno, ale je rozhodné za tim, ze lidé maji dostatecné
apotrebnéinformace.Vletosnim roce jsme napf.:

o aktualizovalikariérovy odkaz nawebovych strankach,

zvysilisledovanosta navstévnost FB Kariéra,

se $kolami, poskytujicimi socidlni vzdélani, uzavreli dohody o spolupréci,
zvysili pocet kariérovych dnli na skolach,

vénovali pozornost kariérovému poradenstvi,

realizovali prvni personalnikonferenciPerspektiva lidi v socialnich
sluzbach.

"Lidé k lidem" je motto nasich naborovych akci. Cimz chceme fici, Ze pres
vsechny uzite¢né technologie zlstava lidsky usmév, empatie, dobrota srdce
spole¢né s dovednostmi poskytnout uGcinnou socidlni sluzbu tim
nejcennéjsim, co mohou nasi zaméstnanci nabidnout. Velmi jim dékujeme za
jejich pracia pfistup ke klientaim.

Employees of Slezska diakonie

2018 showed that the demand for good employees, not only in social services,
will be a challenge for employers. We are glad to have found enough new
high-quality employees in 2019 and to provide our services with the quality
our clients expect. We are grateful that our employees are here to stay, that is
why a loyalty bonus was introduced which rewards our employees for
working in our organisation for more than 5 years. Our employees also met
our director on the occasion of their professional anniversary of working in
Slezska diakonie.

Thanks to the project“High-quality Social Services thanks to High-quality age-
management’, we implemented age-management into our HR working
procedures. The goal is to systematically work with different generations of
our employees. Our project targets employees above 50 who constitute
a significant group and offers various educational, material and technical
measures that will help to implement age-management into the life of the
organisation. The project also served as the basis for our latest HR process
which is online employee evaluations. We have individual growth plans for
each employee as well as their evaluation which we use to tailor educational
activities on the scale of the whole organisation.

Communication surely isn't everything, but it is certainly responsible for
sufficientand necessary information. This year we:

Updated our website career section,

Increased the audience of our FB page,

Made deals with schools providing education in social work,

Increased the number of“Career days”at schools,

Paid attention to career consulting,

Organised our first HR conference on the perspective of people working

insocial services

“From people to the people”is the motto of our recruitment events. We want
to express that despite all the useful gadgets, the human smile, empathy,
goodness of heart as well as skills to provide effective social services is the
most prized thing that our employees can offer us. We thank them for their
work and their attitude towards our clients.
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Dobrovolnické programy

V roce 2019 se do dobrovolnické sluzby zapojilo 236 dobrovolnikd
v rozsahu 5 726,13 hodin. Svou dobrovolnickou sluzbu mohli vykonavat
v akreditovanych programech: Dobrovolnictvi ve stfediscich SD,
Dobrovolnictvi potfebnym lidem, Dobrovolnictvi v nemocnici
a Dobrovolnictvi v jinych pfijimajicich organizacich. Pro dobrovolniky bylo
Dobrovolnickym centrem pfipraveno 6 supervizi, 12 seminaf
a dvoudenni vyjezdni seminaf s noclehem s moznosti sdilet své zkusenosti.
Supervize byly k dispozici také pro koordinatory, ktefi podporuji dobrovolniky
na mistni drovni.

Obé dobrovolnicka centra SD uskutecnila pfednéasky a prezentace na skolach
a vefejnych akcich v ramci Moravskoslezského kraje, napf.. Lidé lidem,
Evangelicky den, Dobré srdce Krnova, Dozinky Slezské Rudoltice,
Gastrofestival jak $makuje Osoblazsko. Besedy probéhly napf. na VOSS
Ostrava nebo na stfednich Skoladch vKrnové.

V pribéhu roku se podafilo pfipravit fadu setkani dobrovolnikd s uzivateli
nasich sluzeb nebo pacienty nemocnic nad 3alkem néceho dobrého
v ramci mobilni dobrovolnické Kavarny u Lidusky na Tfinecku a Tésinsku
aKavarny uJarusky naKrnovsku.

Jsme vdécni, ze dobrovolnické programy byly financné podporeny
Ministerstvem vnitra CR, Moravskoslezskym krajem, Nada¢nim fondem
TESCO, Nada¢nim fondem VEOLIA, Ministerstvem Kultury CR, Ministerstvem
zdravotnictvi CR, méstem Krnov, obcemi Osoblaha a Slezské Rudoltice.

Za dary dékujeme také donatorim De’'Longhi, mamacoffe a dobrovolnikiim
firmy Hyundai Motor Manufacturing Czechs.r.o.

Velmi ocenujeme skvély pfinos dobrovolnické sluzby v Zivoté nasi organizace
a jsme velmi vdécni dobrovolniklim i viem podporovatelim za vse, ¢im

prispivajf. \l(*
34

ﬂm T

Moravskoslezsky

kraj

Volunteer programmes

In 2019, a total of 236 engaged in our volunteer service to work for a total of 5
726,13 hours. They got to do this work in our accredited programmes:
Volunteering in the centres of Slezska diakonie, Volunteering for the needy,
Volunteering in a hospital and Volunteering in other partner organisations.
TheVolunteer centre of Slezska diakonie prepared 6 supervisions, 12 seminars
and a 2dayfield trip for our volunteers.The supervisions were also available for
the coordinators who support the volunteersonalocal scale.

Both of our volunteer centres in Slezska diakonie prepared lectures and
presentations at schools and public events throughout the Moravskoslezsky
region, for instance: “From the people to the people’, “Good Heart of Krnov’,
harvest festival in Slezské Rudoltice, taste festival“How does Osoblazsko taste
like” We had lectures in the social college of Ostrava or at secondary schools in
Krnov.

We managed to organise a number of get-togethers of volunteers with our
clients or hospital patients as a part of the mobile volunteer café programmes
“Café at Liduska’s”in the Tfinec-Tésin region and“Café at Jaruska’s”in the Krnov
region.

We are grateful that our volunteer programmes were financially backed by the
Czech Ministry of the Interior, the Moravskoslezsky region, TESCO
endowment fund, VEOLIA endowment fund, the Czech Ministry of Culture,
the Czech Ministry of Health, the city of Krnov and the towns of Osoblaha and
Slezské Rudoltice.

We thank our donors De’'Longi, Mamacoffee and the volunteers from Hyundai
Motor Manufacturing Czech Ltd.

We appreciate the contribution of the volunteer service to the life of our
organisation and we are grateful to all of our volunteers and supporters.

TESCO

Nadacni fond
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Kvalita a vzdélavani

Slezska diakonie pokracovala v roce 2019 v rozvijeni kvality svych sluzeb
prostfednictvim metodické podpory, v rdmci cechi a pracovnich skupin jako
odbornych platforem pro rozvoj kvality a také podporou profesniho rozvoje
zaméstnancu navsech Urovnich.

Ve spoluprdci s externimi konzultanty a internimi podporovateli probéhlo
celkové 14 jednodennich konzultaci ke kvalité. V rdmci systému fizeni kvality
jsme se vénovalitaké kontrolni ¢innosti formou monitorovanikvality sluzeb.

V rdmci sdileni zkusenosti jsme realizovali aktivity k podpofre zvyseni kvality
poskytovanych sluzeb také pro jiné organizace. Zejména se jednalo o zajisténi
1 tfidenniho auditu a 5 jednodennich konzultaci pro socialni sluzby pro
seniory na Trinecku. V roce 2019 byly také dokonceny dvé zakazky pro
Moravskoslezsky kraj, které byly realizovany jiz od roku 2017. Jednalo se
o zajisténi 31 odbornych konzultaci, 130 manazerskych supervizi a 90
kouc¢ingd pro zaméstnance socidlnich sluzeb pro osoby se zdravotnim
postizenim v kraji.

Oddéleni kvality socidlni prace pfipravilo také fadu vzdélavacich aktivit
(akreditovanych skoleni, internich seminard, kulatych stold, workshop).
V prabéhu roku 2019 doslo k znovuobnoveni cinnosti Diakonického
institutu, ktery od 1.9. 2019 zacal plsobit jako realizator vzdélavacich aktivit
pro zaméstnance Slezské diakonie. 66 vzdélavacich aktivit se Gcastnilo
celkové Ucastnika, k zajisténi vysoké kvality a odbornosti skolenych témat
jsme spolupracovali jak s internimi lektory (zaméstnanci SD), tak externimi
lektory z rdznych sektord. Celkové jsme spolupracovali se 36 lektory.
K rozsifeni portfolia vzdélavacich kurzl bylo poddno 27 novych akreditaci
kurzd.

I'vroce 2019 jsme hostovali mezinarodni vzdélavaci aktivity, napt. vzdélavani
k tématice traumatu ¢i fundraisingu, které bylo realizovano ve spolupréci se
Svenem Schumacherem z Lutheran child and family services Indianapollis
(USA).V Brné probéhla ve spolupraci s bruselskou asociaci EASPD konference
k mezirezortni spolupraci pfi podpofre rodin s détmi s postizenim.V listopadu
jsme ukoncili tfilety mezindrodni projekt Q Europe zaméfeny na kvalitu
dlouhodobé péce o seniory, v ramci néhoz byla vytvofena pfiru¢ka pro
manazery pro zavadéni klicovych principt kvality do kazdodenni praxe
sluzeb.

Podileli jsme se na koncepcnich zménach, a to zejména v oblasti podpory
osob s dusevnim onemocnénim.

Quality and education

In 2019, Slezska diakonie continued to develop the quality of its services
through methodical support, in terms of “guilds” and working groups as
professional platforms to develop quality and support the professional
growth of our staffon ourlevels.

In cooperation with external consultants and our professionals, we organised
14 one-day quality consultations. We also spent time controlling our work
through quality monitoring as a part of the quality-management system.

In order to share our experience, we organised activities to support the
increase of quality of social services of other organisations as well. This meant,
above all, organising 1 3day audit and 5 one-day consultations for social
services for the elderly in the Tfinec region. In 2019, 2 contracts for the
Moravskoslezsky region were finished, beginning backin 2017.The contracts
involved 31 consultations, 130 management supervisions and 90 coaching
sessions for social workers working with disabled peoplein the region.

The social services quality departmentalso prepared a number of educational
activities (accredited training courses, seminars, round tables and
workshops). The activity of the Diaconal Institute was renewed as the prime
organiser of educational activities for the employees of Slezska diakonie. 66
educational activities were attended by participants, to provide high
quality and expertise of the topics, we cooperated with both our employees
and external professionals from various fields. In total, we cooperated with 36
lecturers. To extend our portfolio of accredited courses, we filed 27 new
applications.

In 2019, we again hosted international educational activities regarding as
different topics as trauma or fundraising, the latter one being organised in
cooperation with Sven Schumacher from the Lutheran child and family
services in Indianapolis (USA). In Brno, in cooperation with the Brussel-based
EASPD association, a conference about interdepartmental cooperation was
organised to support families with disabled children. In November, we ended
our 3year international project Q Europe aimed at quality of long-term care for
the elderly which issued a handbook for managers about implementing key
principles of quality into their everyday practice.

We also participated in conceptual changes, especially in the field of care for
the mentallyill.
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Projektova Cinnost

Slezska diakonie kazdoro¢né realizuje celou fadu projektd, kterymi zajistuje
nebo dopliuje svou ¢innost a pfinasi také do organizace inovace a pozitivni
zmény ve vztahu ke klientlim sluzeb, zaméstnanciim i zazemi sluzeb.

Rok 2019 nebyl v tomto sméru vyjimkou a byl bohaty na projekty investi¢ni
ineinvesticni.

Diky Ucelové dotacni podpore Moravskoslezského kraje jsme realizovali celou
fadu projektl. Mezi nejvyznamnéjsi patfi investi¢ni projekt na vyménu oken
v dennim stacionafi EDEN Cesky Tésin, déle projekt na pofizeni vytahu ve
stfedisku KARMEL Tichd nebo projekty na pofizeni vozidel. Neinvesti¢ni
projekty podporené ze zdrojl Moravskoslezského kraje byly zacileny na
vzdélavaci aktivity, na akce pro klienty, na dobrovolnictvi, osvétu nebo na
opravy prostor. Kromé krajskych ucelovych dotaci vyuzivdme kazdorocné
podpory z prostiedk(l nadaci a fond{. Z dota¢nich prostfedk(i ministerstva
zemédélstvi se podafilo pofidit haly pro potravinovou a materidlnipomoc.

Vyuzivame také Ucelovych dotaci z ministerstva zdravotnictvi nebo
zprogramu MPSV Rodina.

V oblasti fondd Evropské unie (ESF, IROP) patfi k nejvyznamnéjsim projekt
celkové rekonstrukce BETEZDY v Komorni Lhotce, déale byl schvalen projekt
rekonstrukce denniho stacionafe EDEN Cesky Té3in. Z neinvesti¢nich projekt(i
jsme Uspésné realizovali projekt Podpora pecujicich osob v Pobeskydi, ktery
bude pokracovat navaznym projektem. Byla zahdjena realizace projektu
.Spole¢né v jedine¢nosti” k reformé psychiatrické péce, Uspésné probihal
projekt ,Kvalitni sluzby diky kvalitnimu Fizeni” k age managementu nebo
projekt ,Podpora socidlniho zaclenovani v oblasti bydleni v MSK“ Na
Bruntalsku pokracovala realizace projekt(i,Aktivizaci ke zméné” a, Komplexni
prevence trestné ¢innosti”.

Jsme vdé¢ni viem dondtorlim za jejich podporu a do dalsiho obdobi mdme
pfipraveny projektové zaméry, které ¢ekaji na svou realizaci a pfinesou nasim
klientmizaméstnanclm nové pozitivnivyzvy.

Projects

Slezské diakonie annually organises various projects which secure or
complementits activities and also brings innovation and positive change into
the organisationin favour of our clients, employees and our facilities.

2019 was not an exception, it was rich with both investment and non-
investment projects.

Thanks to the support of the Moravskoslezsky region, we organised
a number of projects. Among the most significant belong an investment
project to replace old windows in our daycare centre EDEN Cesky Té&3in,
a project to purchase a lift in the centre KARMEL Ticha or projects to acquire
vehicles. Non-investment projects backed by the Moravskoslezsky region
were aimed at educational activities, events for clients, volunteering, mass
education or reconstruction. Apart from the support of the regional
authorities, we make use of regular support from foundations and
endowment funds. The Czech Ministry of Agriculture also provided us with
fundsto setup anew building for our food and material aid.

We also use subsidies from the Ministry of Health or a programme of the
Ministry of Labour and Social Affairs for families.

In terms of EU funds (ESF, IROP) the project of overall reconstruction of the
centre BETEZDA Komorni Lhotka counts as the most significant one.
Furthermore, reconstruction of the daycare centre EDEN Cesky Tésin has been
approved. From the group of non-investment projects, we successfully
finished the project “Supporting caretakers in the Beskydy region” which will
also get a follow-up project. A project “Together in uniqueness” to reform
psychiatric care was launched and there was also a project called “Quality
services thanks to quality age-management” or a project “Supporting social
integrationin housing in the Moravskoslezsky region”as well.

We are grateful to all our sponsors and we already have other project planned
out which just await to be executed. They will surely bring new positive
challenges forusand our clients.
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Projekty
Projects

NAZEV PROJEKTU OBLAST SD REALIZACE PRO KOHO JE REALIZOVAN/CIL PROJEKTU PODPORENE 0SOBY

/NAME OF THE PROJECT /THE AREA OF SD FORTHE /GOAL OF THE PROJECT /NUMBER OF THE
REALIZATION SUPPORTED PERSONS

Vzdélavani pracovnikdi v pfimé  Ostravsko Pracovnici v pfimé péci strediska SILOE Ostrava 30
péci stiediska SILOE Ostrava

Spolecné v jedinecnosti Pobeskydi Podpora socidlniho zaclefiovéni osob s duSevnim onemocnénim a osob s poruchou autistického spektra projekt zahdjen
vcetné jejich rodin - pecovateld 1.12.2019

Do prace a do Zivota Pobeskydi Prevence vylouceni a podpora pfi zaclenéni mladych lidi s mentalnim postiZenim (pfip. kombinovanym),  projekt zahdjen
ktefi potebuji individualni podporu pfi prechodu ze Skoly do bézného Zivota s diirazem na zaméstnani. 1.12.2019

Vytvoreni podminek (zdzemi) ~ Bruntal, Krnov, Novy Jicin Cilem projektu je vytvoiit podminky pro vznik budouciho soc. podniku, ktery se bude zabyvat 1 zaméstnany clovék

pro vznik bud. socidl. podniku chovem vcelstva, zpracovanim medu a dalSich produktd. se zdrav. postizenim

Nejste vtom sami TéSinsko Rozifeni sluzeb a posileni kapacity rané péce v MSK. Pomoc rodindm s détmi s autismem prostrednictvim  celkem 42 déti
specifické terapeutické metody 0.T. A. RS.
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NAZEV PROJEKTU OBLAST SD REALIZACE PRO KOHO JE REALIZOVAN/CIL PROJEKTU PODPORENE 0SOBY

/NAME OF THE PROJECT /THE AREA OF SD FORTHE /GOAL OF THE PROJECT /NUMBER OF THE
REALIZATION SUPPORTED PERSONS

Tésinskd osmicka Tésinsko Pofizeni fyzioterapeutického lehdtka, pofizeni didaktickych pomticek, hracek a odborné literatury pro 15
préci s cilovou skupinou déti s autismem

Misto pro Mauricia a Viktora Program pro péstounské Vybaveni samostatného pokoje pro 2 déti svéfené do péstounské péce své tety

rodiny
Estercin dsmév Program pro péstounskeé Lécha chrupu spojend s porizenim fixniho zubniho aparatu

rodiny
Paralelni Zivoty Bruntdl, Kmov, Novy Jicin Realizace tréninkovych mist formou DPC pro osoby s dusevnim onemocnénim na Novojicinsku
ELIZE masérské, rekondicni Bruntdl, Kmov, Novy Jicin Lidé s tézkym kombinovanym postizenim (poruchy intelektu, télesné postizeni, smyslové postizenti,
a regeneracni sluzby naruseni komunikacnich schopnosti, agresivni projevy v chovani) ve véku od 0 do 80 let
Ndvaznd podpora v terénu Bruntal, Krmov, Novy Jicin Pro osoby, které odchdzeji bydlet z azylovych domi a domu na piil cesty. Jde ndm o to, aby

si tyto osoby udrzely bézné bydleni a nepotiebovaly znovu vyuzit pobytové socidlni sluzby.
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NAZEV PROJEKTU OBLAST SD REALIZACE PRO KOHO JE REALIZOVAN/CIL PROJEKTU PODPORENE 0SOBY

/NAME OF THE PROJECT /THE AREA OF SD FOR THE /GOAL OF THE PROJECT /NUMBER OF THE
REALIZATION SUPPORTED PERSONS
Dobrovolnické centrum Krnov ~ Bruntal, Krov, Novy Jicin Cilovou skupinou jsou lidé, kterym dobrovolnici poméhaji - klienti riiznych sociélnich sluzeb a dobrovolnici. ~ 85 dobrovolnikii
Modry pfistav / Uz NE Bruntdl, Krov, Novy Jicin Podpora pecujicich osob na Novojicinsku
v jednom kolotoci
Nejsme na to sami Bruntdl, Krov, Novy Jicin Cilem je vytvoit prostor a pfilezitosti pro rozsahlejsi a hlubsi praci s détmi, které Ziji v nepodnétném 93 rodin (86 rodict,
rodinném prostredi a jejich vyvoj v diisledku nepfiznivé socidIni situace rodiny ohrozen. 203 déti)
MOTIVACE - Osoblaha vzdéléva  Bruntél, Krnov, Novy Jicin Déti ze socioekonimicky znevyhodnéného a soucasné kulturné odlisného prostedi 9 déti ze 25, 5 déti
déti, zaky i rodice preds. véku a 10 rod.
Komplexni prevence trestné Bruntal, Krov, Novy Jicin Poskytnuti podpory osobam opoustéjicim vykon trestu a jejich rodinnym pfislusnikiim a blizkym, a to 33 0sob ve VTOS,
¢innosti na Bruntélsku v obdobi vykonu trestu a po jeho opusténi. 15 rodin. prislusnikd
Potravinovd pomoc Moravskoslezsky kraj Cilem projektu je svoz a distribuce potravinové pomoci od dércti a obchodnikil k socidiné potfebnym 60 000
uzivateliim. a25 000 rodin
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Mezinarodni spoluprace

V roce 2019 Slezské diakonie aktivné budovala spolupréci se zahrani¢nimi
partnery v Evropé i na celosvétové urovni. Prohlubovali jsme partnerské
vztahy predevsim s evropskou organizaci Eurodiaconie a Evropskou asociaci
méstskych misii (EAUM). Diky témto organizacim se nasi zaméstnanci mohli
Ucastnit vzdélavacich aktivit, jako byly semindfe, workshopy ¢i odborné
konference. Slezskd diakonie diky nasim zahrani¢nim partnerdm mohla
napfiklad realizovat odborné konference ve spolupraci s Evropskou asociaci
poskytovatell sluzeb pro osoby se zdravotnim postizenim (EASPD) i
Visegradskymi fondy. Ve spolupraci s EASPD se tedy mohla konat odborna
konference v Jihomoravském kraji na téma multidisciplinarni spoluprace
prostrednictvim podpory osob se zdravotnim postiZzenim a uplatfiovénijejich
prav. Aktivné jsme udrzovali dlouholeté partnerstvi s organizaci z USA
zMissourské synody. Méli jsme moznost pfivitat u nas zahranicnilektory z této
organizace a zorganizovat tak i s jejich pfispénim odbornou konferenci na
téma , Perspektiva lidi v socidlnich sluzbach z pohledu zaméstnavateld
a vzdélavateld” Dale se také realizovaly odborné celodenni seminére
a workshopy pro socialni a vedouci pracovniky v problematice traumatu
afundraisingu.

Slezska diakonie také pfijala zahrani¢ni skupinu zaméstnancli z némecké
organizace Naemi Wilke Stift z Guben, kterd nas pravidelné podporuje
v ramci projektu darky pro klienty socidlnich sluZzeb nasi organizace.Vnimame
zahrani¢ni spolupraci jako dulezZitou pro formovani nasi organizace
a budujeme mezindrodni vztahy na evropské i celosvétové urovni. Timto také
chceme Vsem nasim partnerm podékovat za dosavadni spolupraci a tésime
se nadalsispolecné aktivity v pFistim roce.

International cooperation

In 2019, Slezska diakonie actively developed its cooperation with foreign
partners in Europe and the world as a whole. We deepened our relations
especially with the European organisation Eurodiaconia and the European
Association of Urban Missions (EUAM). Thanks to these organisations, our
employees could take part in educational activities such as seminars,
workshops or conferences. Slezska diakonie could also, with the help of its
partners, organise conferences like the one it held in cooperation with the
European Association of Service Providers for Persons with Disabilities
(EASPD) or the Visegrad Funds. The aforementioned conference was held in
the Jihomoravsky region and revolved around the topic of interdepartmental
cooperation to support people with disabilities and protect their rights. We
actively maintained our long-term partnership with the US-based
organisation of the Missouri Synod. We had the opportunity to welcome
foreign lecturers from this organisation and with their help, organise
a conference about the perspective of people working in social services from
the view of employers and educators. We also followed up on the conference
with seminars and workshops for our management about the topics of
trauma and fundraising.

Slezska diakonie also received a group of foreign interns from the German
organisation Naemi Wilk Stift based in Guben, Germany which supports us
regularly by sending Christmas presents for our clients. We view international
cooperation as crucial for the formation of our organisation and therefore, we
maintain relations both on the European and worldwide scale. We would also
like to thank our partners for their cooperation so far and we are looking
forward to new shared activitiesin 2020!
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Mezinarodni dobrovolnictvi

Kdyz srdce kraci, je mottem programu interVia, ktery v sobé snoubi ucici cesty
mladych lidi, ktefi se rozhodli pro dlouhodobou dobrovolnickou sluzbu
s lidmi, ktefijsou zrdznych dvodd marginalizovani.

Postoj kracet s jinymi a pro jiné se rodi v srdci a je cestou. Cestou uceni
0sobé, odruhych &okolia PanuBohu.

Na cesté v programu INVY od zaf 2019 pokracovalo 14 mladych lidi
z6 zemi Evropy i mimo Evropu.V zafi 2020 bude $tafeta pfedana nové skupiné
13 dobrovolnik{ ze 7 zemi. Reflexe a uvédoménisi vyznamu ziskani a darovani
roku pro sebe a pro jiné se stavaly integrovanou soucasti individudlniho
a skupinového uceni dobrovolnikli se supervizory a koordinatory, jako
i supervizorli s koordindtory. Semindf pro supervizory byl pokra¢ovanim
dobré tradice sdileni a uceni supervizord. Inovaci generace dobrovolnikd
2019/2020 je védomd sebereflexe o spoluzodpovédnostiza Stvofitelské dilo.

,Jednazemé, ber to zodpovédné” je leitmotivem iniciativ dobrovolnikd, které
jsou odrazem jejich vlastnich hodnot pro starostlivéjsi postoj k okoli
svéfenému prozivotis jinymi.

Srdce dvou dobrovolnic INVYT a jedné dobrovolnice INVYT+ biji pro lidi
v Tanzanii i po jejich navratu dom na Slovensku a v Ceské republice. Milniky
jejich cesty porozuméni sebe samych, Pana Boha a jinych byly rozhovory
s domacim supervizorem a koordinatorkou program. Pfijezdové seminéie
byly reminiscenci o prozitém, zpovédiziskanych poznatkd a zru¢nostia silnym
odkazem pro dalsi, ktefise rozhodnou vykrocit na tuto jedine¢nou cestu.
“Nepfichazi§ do Tanzanie, aby jsi ménil jiné, ale bud otevieny ke zméné sebe
samého,” je také odkazem skupiny 4 mladych lidi, ktefi prevzali roli
dobrovolnikd INVYT Junior na 2 letni mésice. Byl to pilotni projekt, ktery
jednoznacné prinesl své ovoce.

Program INVY je kofinancovany zfinan¢nich zdrojd programu Erasmus+.

- Erasmus+

International volunteering

“When the heart walks” is the motto of the InterVia programme which
connects the paths of young people who opted for long-term volunteer
services with people in need for whatever reason.

The attitude to walk with others and for others is born in our hearts and is
ajourney.Ajourney of learning about ourselves, the others and God.

The journey of the INVY programme since September 2019 was taken up by 14
young people from 6 European and non-European countries. In September
2020, the baton will be passed to another group of 13 volunteers from
7 countries. Reflection and realisation of the significance of granting oneself
and the others a year of life have become an integrated part of our individual
and group learning process of the volunteers with their supervisors and
coordinators as well as supervisors with coordinators with each other. The
seminar for supervisors was a continuation of our good tradition of sharing
and learning of supervisors. The generation of volunteers of 2019 also
experienced novelty in the form of “conscious self-reflection on the
responsibility for God's work”.

“There is just one Earth, take it responsibly” is a leitmotiv for our volunteers
and the reflection of their values centred around a more thoughtful approach
tothe environment given to humankind.

The hearts of 2 volunteers in INVYT and 1 volunteer in INVYT+ programmers
beat for the people in Tanzania even after their return home to Slovakia and
the Czech Republic. The milestones of their journey of understanding
themselves, God and others took the form of interviews with a supervisor and
a coordinator. The arrival seminars were a reminiscence about the
experienced, a confession of acquired wisdom and skills and a strong legacy
forothers who would decide to undergo this unique journey.

“You do not come to Tanzania to change others, you should be open to
changing yourself” is also the legacy of a group of 4 young people who
undertook the role of volunteers in the INVYT Junior programme for
2 months during the summer of 2019. It was a pilot project which more than
fulfilled our expectations.

The INVY programme s co-financed from the Erasmus+ programme.
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Kdyz srdce kraci...
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Socialné-pravni ochrana déti
Zkus to sam uz ted’

Projekt ,Zkus to sam uz ted! je komplexni program pro déti opoustéjici
détské domovy a vychovné Ustavy v Moravskoslezském kraji. Cilem je posilit
pfipravenost mladého clovéka na vstup do samostatného zivota
prostfednictvim komplexniho vzdélavaciho programu.

V roce 2019 jsme ve 4 zafizenich provedli 12 skupinovych vzdélavacich
program, kterych se zucastnilo celkem 45 déti a mladych dospélych
z détskych domovd a vychovného ustavu v Moravskoslezském kraji.
Skupinové programy jsme dale rozsifili o 8 navaznych praktickych aktivit pro
dvé zafizeni, ty jsme realizovali v prlibéhu Zkusebniho pobytu. Do projektu se
zapojilo celkem pét zafizeniz Moravskoslezského kraje.

Celkem 7 détia mladych dospélych ze dvou zatizeni se zdcastnilo praktického
nacviku dovednosti prostiednictvim zkuSebniho pobytu
v domé na ptl cesty. V pribéhu zkuSebniho pobytu si déti vyzkousely
samostatné hospodareni s penézi, nakupovani a vareni, a to s podporou
socialniho pracovnika projektu. U¢astnici projektu navstivili také pracovniky
Utadu prace v Bruntale, socidlniho odboru méstského Gfadu, Help-in —
dluhovou poradnu a mistni firmu Osram.V prabéhu zkusebniho pobytu méli
Ucastnicik dispozici socidlniho pracovnika a psychologa.

WA PARTMERSTVI ZALEZI

KB ammmm

~1 Nadace Jistota

Social and legal protection of children

Try it on your own right now

The project “Try it on your own right now” is a complex programme for
children leaving children’s homes and educational institutes in the
Moravskoslezsky region. The aim is to reinforce the preparedness of young
peopletoliveindependently through a complex educational programme.

In 2019, we ran 12 group educational programmes in 4 centres which were
attended by 45 children and young adults from children’s homes and
educationalinstitutesin the Moravskoslezsky region.

Atotal of 7 children and young adults from 2 such facilities participated in the
practical part of learning the necessary skills which entail a simulated stay in
our facilities. Throughout this stay, the children tried managing their finances,
doing the shopping and cooking alongside one of our social workers. The
participants also visited the Labour Office in Bruntdl, the social department of
the local municipality, Help-in a local debt consulting office and a local
company Osram. A psychologist was available during the whole training.
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Program pro péstounskeé rodiny

V roce 2019 Program pro péstounské rodiny (PPR) doprovazel 226
péstounskych rodin. Odborny vykon socidlné-pravni ochrany déti véetné
vzdélavacich programid pro péstouny zajistoval tym PPR, ktery tvofil 15
kmenovych pracovnik a fadu externich spolupracovnik(i.

V roce 2019 jsme se zaméfili na rozvoj terapeutickych aktivit pfi praci
s péstounskymi rodinami. Na pobocce v Tfinci vznikly nové terapeutické
mistnosti, které slouzi k realizaci jednotlivych terapii: Terapie hrou, Theraplay,
Sandtray terapie a Dyadické vyvojové terapie.

Také jsme realizovali nékolik projektd. Projekt na skolni podporu déti ,Uz to
umim!” podporfeny Ing Bank Fond Nadace Terezy Maxové détem
a projekt na spole¢né volnocasové aktivity déti ,Nejsi sam!” podpofil Hyundai
Motor Manufacturing Czech, ,Spole¢né 2019

Vyménu oken na poboéce v Ceském Tésiné na Frydecké ulici podpofila
nadace Innogy Gas Storage, s.r.o.a3W Fond.

Obdobné jako v uplynulych letech byla externi finanéni podpora vyuzita
i pro individudini pomoc konkrétni rodiné (projekt ,Zazemi pro Terezku”
podporeny NROS Pomozte détem a ,Misto pro Maricia a Viktora” podpofeno
zNF Jarmily Schulzové).

V &ervnu PPR usporadal v Karviné jiz 7. ro¢nik své vyro¢ni konference ,Dité
a ndhradni rodina” Tentokrat jsme se zamysleli nad problematikou zavislosti.
Béhem roku se PPR zapojoval do aktivit celostétnich i regionélnich uskupeni
subjektd povéfenych vykonem SPOD (Asociace Dité a rodina, Férum
doprovodnych organizaci MSK) a také jsme prezentovali nasi ¢innost na,Dni
péstounstvi” realizovaném Moravskoslezskym krajem v Dolni oblasti Vitkovic.

G slezska diakonie

Foster families support programme

In 2019, the Foster Families Programme (FFP) accompanied 226 foster
families. Professional performance of social-legal protection of children
including educational courses for foster parents was secured by the FFP team
which comprises of 15 core workers and a number of external co-workers.

In 2019, we focused on the development of therapeutic activities while
working with foster families. New therapeuticrooms were set up in our branch
in Tfinec which provided these therapies: Play Therapy, Theraplay, Sandtray
Therapy and Dyadic DevelopmentTherapies.

We also organised several projects. A project to help pupils “Now | know!” was
backed by the ING Bank Fund, Foundation for children of Tereza Maxova and a
project called“You are not alone!”focused on leisure activities was supported
by the company Hyundai Motor Manufacturing Czech Ltd.

Replacing old windows in our branch in Cesky Tésin was supported by the
foundation of Innogy Gas Storage Ltd.and 3W Fund.

Similarly to previous years, external financial aid was also used to help
individual families (project “Room for Terezka” supported by the Foundation
to Develop Civic Society and “Room for Maricius and Viktor” supported by the
Endowment Fund of Jarmila Schulzova).

InJune, FFP organised its annual conference in Karvina for the 7th time named
“Children in surrogate families” This time, we discussed the topic of addiction.
Throughout the year, FFP engaged in both national and regional activities
related to social-legal protection of children. We also presented our work
during the”Foster Family Day”organised in the DolniVitkovice Areain Ostrava.

Vyrocni zprdva 2019
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Oblast Bruntal, Krnov, Novy Ji¢in

V roce 2019 jsme oslavili vyro¢i 20 let od vzniku chrdnéného bydleni ARCHA
v Siroké Nivé. Azylové domy BETHEL Bruntal a CHANA Bruntal
aD0m na pal cesty TIMOTEI Bruntal prosly v roce 2019 stéhovanim do budovy
na ulici P&3si v Bruntdle. Klienti i pracovnici tak ziskali nové
a duastojnéjsi zazemi pro poskytovani sluzeb. Novojic¢insko se rozrostlo
onovousluzbu socidlné terapeutickych dilen EFFATHA Kopfivnice.

Byla realizovana také rada projektu. V projektu,Nejsme na to sami” podpoiila
SOCIALNI ASISTENCE déti a rodi¢e dlouhodobé Zijici v nepfiznivé socialni
situaci. Poradna rané péce MATANA vyuzila projekt "Modry piistav" a "NE
v jednom koloto¢i" v oblasti integrace déti. Diky projektu "Komplexni
prevence kriminality na Bruntdlsku" jsme mohli podpofit osoby ve vykonu
trestu a jejich rodinné prislusniky. Finan¢ni dary byly vyuzity také na projekty
zamérené na zkvalitnéni zdzemi poskytovanych sluzeb na Novojic¢insku (napf.
pofizeni klimatizace a stropniho zvedaciho systému, vybudovani vytahu), ale
také se podafilo vytvofit zdzemi pro vznik socidlniho podniku, ktery se od jara
2020 bude vénovatchovu veel.

Na podzim roku 2019 prosla oblast Bruntal, Krnov, Novy Ji¢in velkou zménou.
Doslo k rozdéleni na dvé samostatné oblasti, a to Oblast Krnov, Bruntal
aOblast Novojicinsko.

Velké podékovanivénujeme vsem, ktefi podporuji nasi ¢cinnost. Dékujeme jak
dobrovolnikaim, ktefi vénuji svlj volny cas, tak donatoriim, ktefi pfispéli
finan¢nim obnosem nebo hmotnou pomoci. V nasi praci citime Bozi
pozehnania podporu pfi poskytovani kvalitnich sluzeb potfebnym lidem.

Bruntal, Krnov, Novy Ji¢in region

In 2019, we celebrated a 20th anniversary of the foundation of our sheltered
housing ARCHA in Siroka Niva. Our shelters BETHEL Bruntal and CHANA
Bruntal and the Halfway home TIMOTEI Bruntadl underwent
arelocation to the Pési street in Bruntal. Our clients and workers alike gained
a more suitable environment for providing social services. Novy Jic¢in region
has also gained another social service — social-therapeutic workshop EFFATHA
Kopfivnice.

Several projects were also organised. The project “We are not alone in this’,
launched by the SOCIAL ASSISTANCE Krnovsko, Albrechticko, Osoblazsko,
Rymarovsko, supported familiesin long-term difficult life situations. The early-
care advisory centre MATANA participated in the project “Blue harbour” and
“Not again”to help children with integration. Thanks to the project “Complex
prevention of crime in the Bruntal region”, we managed to supportindividuals
carrying out their sentences and their families. Financial donations were used
for projects to improve our services in the Novy Jicin region (i.e. purchase of
air-conditioning, ceiling lifting system and construction of a lift) but we also
managed to create premises for a social enterprise which will focus on
beekeeping starting in spring of 2020.

In autumn of 2020, the region of Bruntal, Krnov and Novy Ji¢in underwent
great changes. The region was split into 2 distinct ones — Krnov + Bruntal
regionand Novy Ji¢in region.

A huge thank-you belongs to everyone who supports our work. We thank our
volunteers who provide their free time as well as our donors who contributed
financially. We feel God’s blessing in our efforts to provide high-quality social
servicestothoseinneed.

Vyrocni zprdva 2019
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Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Jicin
Review of Provided Services

STREDISKO/CENTRE

ARCHA Novy Jicin
ARCHA Sirok4 Niva
BENJAMIN Krnov

BETHEL Bruntél, Rymaiov

EDEN Novy Jicin
EFFATHA Krov
EFFATHA Novy Jicin

EFFATHA Kopfivnice

ELPIS Bruntdl
CHANA Bruntal

KARMEL Tichd
KARMEL Ticha

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

Chranéné bydleni
Chrénéné bydleni
Denni staciondf

Azylovy ddim pro muze

Denni staciondf
Socidlné terapeutické dilny

Sociélné terapeutické dilny

Sociélné terapeutické dilny
0dborné socidlni poradenstvi

Azylovy ddm

Denni stacionar

Domov pro osoby
se zdravotnim postizenim

STATISTIKA pocet uZiv., interv.
/STATISTICS

pocet uzivateld: 22
pocet uzivateld: 15
pocet uzivatelii: 31

pocet uzivateld: 110, z toho
86 v Bruntdle a 24 v Rymarové

pocet uzivateld: 30
pocet uzivatel(: 48

pocet uzivateld: 49

pocet uzivateld: 24
pocet uZivateld: 23/219 interv.

pocet uzivatel(: 87
ztoho 42 déti a 45 dospélych

pocet uzivateld: 6

pocet uzivateli: 10

VYNOSY KC
/REVENUES (CZK)

476474830
4429 668,00

6044 174,52

7449 247,91

5760811,55
349670791
3676756,66

1340 093,36

649 150,00
3684073,00

1442853,70
6792 594,60

Vyrocni zprdva 2019

NAKLADY KC
/EXPENSES (CZK)

476474830
4429 668,00

6044 174,52

7449 247,91

5760811,55
349670791
3676756,66

1340 093,36

649 150,00
3684 073,00

1442 853,70
6792 594,60

KONTAKTY/CONTACTS

Beskydska 142, 74101 Novy Jicin
Sirokd Niva 211,793 22
SPCN/54, 79401 Krnov

P&si 1850/8, 792 01 Bruntal
8. kvétna 36, 795 01 Rymarov

Beskydskd 274, 741 01 Novy Jicin
Hlubcickd 294/9, 794 01 Krnov
U Jicinky 25, 74101 Novy Jicin

Pod Lipami 19, 741 01 Novy Jicin
Kunin 276, 742 53 Kunin

Skolni 926, 742 21 Kopfivnice

Namésti Miru 4/5,792 01 Bruntal
P&si 1850/8, 792 01 Bruntal

Tichd 295, 742 74 Ticha
Tichd 295, 742 74 Ticha



VYNOSY KC

NAKLADY KC

KONTAKTY/CONTACTS

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv.
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK)

1452 000,00

Nizkoprahové zafizeni
pro déti a mladeZ
na Albrechticku

NOE Krnov, Bruntal
Poradna rané péce
MATANA

RUT Bruntal

RUT Krnov

RUT Novy Jicin
SOCIALNI ASISTENCE

Krnovsko, Albrechticko,
Osoblazsko, Rymarovsko

TIMOTEI Bruntal

Nizkoprahové zafizeni

Podpora samostatného bydleni

Rand péce

Socidlni rehabilitace
Socialni rehabilitace
Socialni rehabilitace

Socidlné aktivizacni sluzby
pro rodiny s détmi

Diim na pul cesty

pocet uzivatell: 73

pocet uZivateli: 40

pocet uzivatel{: 66 rodin

pocet uzivateld: 49
pocet uZivateld: 43
pocet uzivateld: 32

pocet uZivateld: 97 rodin,
123 dospélych a 244 déti

pocet uZivatelQ: 45

4720214,00

2235 600,00

2377 377,80
2891119,20
1384615,20
5870000,00

2921174,50

/EXPENSES (CZK)

1452 000,00

4720 214,00

2235600,0

2377377,80
2891119,20
1384615,20
5878012,50

2921174,50

Lazenska 119/2,793 95 Mésto Albrechtice
Holcovice 8, 793 71 HolCovice

Jindfichov 191, 793 83 Jindfichov

Vysoké 34,793 99 Osoblaha

Hlubcicka 8, 794 01 Krnov
namesti Miru 4/5, 792 01 Bruntal

Hlubcicka 294/9,794 01 Krnov

namésti Miru 4/5,792 01 Bruntal
Hlubcicka 147/8, 794 01 Krnov
Sokolovskd 617/9, 74101 Novy Jicin
Dvorakuv okruh 298/21,794 01 Krnov
Lazenska 119/2,793 95 Mésto Albrechtice
Sokolovské 435/29, 795 01 Rymarov
Klasterni 100, 739 99 Osoblaha

Pési 1850/8, 792 01 Bruntal

Prindsime svétlo do Zivota potfebnym
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Oblast Tésinsko

Dékujeme viem uzivatellm, ktefi se pro feSeni své situace rozhodli v roce
2019 vyuzivat nékterou z nasich poskytovanych sluzeb.

“Nezapomen na krdsné dny. JestliZe na né zapomenes, nikdy se uz nevrdti”
V tomto duchu jsme vstoupili do roku 2019. Ten jsme zahdjili vzpominkou na
25leté fungovani jednoho z prvnich stiedisek Slezské diakonie EDEN Cesky
Tésin.Bylo ndm velkou cti, Ze jsme se sesliaspole¢nézavzpominalisiniciatory
vzniku tohoto strediska.

Rovnéz jsme dbali na kvalitu poskytovanych sluzeb a zajisténi ddstojného
prostfedi zazemi a prostor stfedisek. Dékujeme viem déarcim, sponzordm
adonatortm, ktefi ndm tyto nase plany pomobhlirealizovat.

Uplynuly rok byl také uspésny, co se zahrani¢ni spoluprace tyce. Nasi
zaméstnanci mohli navstivit kolegy z Polska a vzdjemné se inspirovat.
Fyzioterapeutka se zucastnila workshopu Feldenkraisovy metody
vNémecku.

Socialné aktiviza¢ni sluzba stiediska LYDIE Cesky Tésin se mGze od loniského
roku chlubit velkym uspéchem, vyjedndnim smlouvy na fyzioterapii s Ceskou
priimyslovou zdravotni pojistovnou.

Program pro péstounské rodiny realizoval svou kaZzdoroc¢ni konferenci,
tentokratv Karviné.Na podzim doslo ke zméné na pozici vedouciho Programu
pro péstounské rodiny.

Velmi dullezita je informovanost a vzajemnd komunikace. Uzivatelé nékterych
sluzeb se ucastnili besed s preventivni tématikou. Pro rodice, Skolské
pracovniky a pracovniky socialnich sluzeb byl realizovdn seminaf “Podpora
komunikace pomocigest”.

Dékujeme Panu Bohu zavse, cojsmevroce 2019 v OblastiTésinsko prozili.

Tésinsko region

We thankall of our clients who decided to use one of our servicesin 2019.

“Don't forget the beautiful days. If you do, they will never return.” With these
words on our mind, we entered into 2019. We began by commemorating 25
years since one of the first centres of Slezska diakonie became operational —
EDEN Cesky Tésin. We were honoured to have met and discussed those who
founded the centre back then.

We also paid attention to the quality of the provided services and securing
decent premises for our centres. We thank all of our donors and sponsors who
helped usachieve thisgoal.

The past year was also successful in terms of international cooperation. Our
employees got to visit their colleagues in Poland and share their experience.
A physiotherapist attended a workshop about the Feldenkrais method in
Germany.

The social activation service in the centre LYDIE Cesky Tésin can sport a great
success — negotiation a physiotherapy contract with the insurance company
Cesky pramyslova zdravotni pojistovna.

The Foster Families Programme organised its annual conference, this time in
Karvina.Inautumn, the manager of the programme was replaced.

Information and good communication are key. Clients of some of our services
participated in prevention workshops. For parents, school teachers and social
service workers, a seminar named“Supporting communication with gestures”
wasalso organised.

We thank God for everything we got to experience in the Tésin region during
2019.

Vyrocni zprdva 2019
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Prehled poskytovanych sluzeb v Oblasti Tésinsko
Review of Provided Services

VYNOSY KC

NAKLADY KC

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv.
/SERVICES PROVIDED /STATISTICS

ARCHA Cesky Téin
BETHEL Cesky Téin
BETHEL Cesky Téin
BETHEL Cesky Téin
EBEN-EZER Cesky T&sin

EBEN-EZER Cesky Tésin

EDEN Cesky TéSin, Tranovice

LYDIE Cesky T&Sin
LYDIE Cesky T&Sin
LYDIE Cesky T&sin

Program pro péstounské
rodiny

Chrdnéné bydleni

Terénni program
Nizkoprahové denni centrum
Noclehdrna

Domov pro osoby
se zdravotnim postizenim

Socidlné terapeutické dilny

Denni stacionar

Socidlné aktivizacni sluzby
Rand péce
Odleh¢ovaci sluzby

Socidlné-pravni ochrana déti -
doprovdzeni péstounskych rodin

pocet uzivateld: 12
pocet uZivateli: 39
pocet uZivateli: 114
pocet uzivateld: 77

pocet uzivateld: 25

pocet uzivateld: 58

pocet uzivateli: 44

pocet uzivateld: 48
pocet uzivateld: 37 rodin/38 déti
pocet uzivateld: 7

pocet uzivateld: 549
258 péstoundi / 291 déti

/REVENUES (CZK)

2450 844,00

636 000,00
1761994,00
2213 395,00

9621090,00

4682 159,00

7469933,78

2402 533,37
1371089,00
414 575,00

10230615,85

/EXPENSES (CZK)

2450 844,00

636 000,00
1761994,00
2213395,00

9621090,00

4789 818,50

7469 933,78

2432041,17
1377 690,00
414 575,00

10230615,85

KONTAKTY/CONTACTS

Dukelska 2096/5a, 737 01 Cesky Tésin
Tovarni 2044/23a, 737 01 Cesky Tésin
Tovarni 2044/23a, 737 01 Cesky Tésin
Tovarni 2044/23a, 737 01 Cesky Tésin
Vélopolska 243, 737 01 Cesky Tésin
Vélopolskd 243,737 01 Cesky Tésin
Dukelska 2096/5a, 737 01 Cesky TéSin
Frydeckd 34,737 01 Cesky Tésin
Tranovského1758/10, 737 01 Cesky Té&sin
Tranovice 188, 739 53 Tranovice
Tranovského 1758/10, 737 01 Cesky Tésin
Tranovského 1758/10, 737 01 Cesky Tésin
Tranovského 1758/10, 737 01 Cesky Tésin

Frydecka 34, 737 01 Cesky TéSin

Prindsime svétlo do Zivota potfebnym
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Oblast Pobeskydi

V Oblasti Pobeskydi jsme v priibéhu roku 2019 vybavovali, opravovali ¢i
upravovali zazemi nasich sluzeb a rovnéz podali nékolik projektovych zadosti,
nebot vnimame naroc¢nost péce. Ve vylepsovaniazménach pokrac¢ujeme diky
finan¢nim prostiedklm ziskanym prostiednictvim grantl, nadaci, dotaci
adart obci ¢ifyzickych osob.

V domové SAREPTA Komorni Lhotka jsme zvysili komfort bydleni a pofidili
elektrické polohovaci postele, ¢alounéna kiesla pro imobilni osoby, Zidle do
pokojl, zvedaci hygienické zidle do koupele, zcela nové vybavili zdzemi pro
pracovniky a zakoupili nezbytny pfistroj pro dekontaminaci infek¢niho
odpadu. Dilny EFFATHA Frydek-Mistek organizovaly Uspésné jarmarky pro
verejnost spojené s prezentaci vyrobkd klientl. Domov BETEZDA Komorni
Lhotka oslavil 25 let svého plsobeni, a to velmi netradi¢né, vyznamnou
zménou - sluzba se prestéhovala do ndhradnich prostor a ve stavajicim
objektu zapocala rozsahla rekonstrukce tak, aby objekt byl modernim
bezbariérovym zafizenim a zaroven dostupny i pro osoby s tézkym
a kombinovanym postizenim. To vie diky projektu Zkvalitnéni zdzemi
domova BETEZDA spolufinancovaného ze zdroji Evropské unie v rdmci
programu IROP a ze zdroji MSK. S ohledem na zvysenou poptavku sluzeb
osobni asistence a odlehcovaci sluzby TABITA a soucasné diky finan¢nimu
zavazku nékterych obci doslo k rozsifeni kapacity téchto sluzeb na uzemi
Jablunkovska. Bezplatnou pomoc pro lidi, ktefi se rozhodli pecovat o své
blizké v domacim prostredi, nabizel projekt ,Podpora pecujicich osob
v Pobeskydi“ Sluzba socialni rehabilitace RUT Tfinec se zapojila do reformy
psychiatrické péce vznikem multidisciplindrniho terénniho tymu s cilem
poskytnout podporu lidem s dusevnim onemocnénim, jejich rodindm ¢i
dal$im osobam na Gzemi mésta T¥inec. Pracovnici sluzby RUT absolvovali
vzdélavaniv Modelu CARe.

Rok 2019 byl rokem radostii starosti, spoluprace a podpory, aktivit a vyzev, lidi
potfebujicich péci, lidi davajicich odbornou pomoc se srdcem.
Slaskou, nadéjia virou vstupujeme do jubilejniho roku 2020.

Pobeskydi region

During 2019, we furnished, repaired and adjusted the premises of our services
and also filed a few project requests as we sense the costliness of the care we
provide. We continue to improve and change our services thanks to financial
contributions from grantsand donations from towns as well asindividuals.

In the elderly home SAREPTA Komorni Lhotka, we increased the living
comfort, purchased electrically positioned beds, armchairs for the disabled,
chairs, lifting hygienic chairs into bathrooms and overhauled our staff room
with a new toxic waste decontamination unit. Our workshop EFFATHA Frydek-
Mistek organised successful fairs for the public where we presented the
products of our clients. Our home BETEZDA Komorni Lhotka celebrated 25
years of service very originally - it relocated to temporary premises while the
building undergoes reconstruction to make it accessible for disabled people
and people with serious multiple disabilities. All of this thanks to the project
“Increasing the quality of the BETEZDA home premises” co-financed by the EU
programme IROP and by the Moravskoslezsky region. With regards to an
increased demand for personal assistance services provided by the TABITA
centre and with a financial obligation of several towns, this service extended
its capacities in the Jablunkov region. In 2019, a project providing free help to
those who decided to care for their relatives at home title “Supporting
Caretakers in the Beskydy Region” also took place. The social rehabilitation
service RUT T¥inec engaged in reforming psychiatric care by creating an
interdepartmental street work team with the aim of providing support to
mentally ill, their families and other individuals in the town of Tfinec. The
respective workers wentthrough a coursein Model CARE.

2019 was a year of both joy and trouble, cooperation and support, activities
and challenges, peoplein need of care and people providing professional care
with kindness. With love, hope and faith, we enter the anniversary year of
2020.

Vyrocni zprdva 2019
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Prehled poskytovanych sluzeb v Oblasti Pobeskydi

Review of Provided Services

VYNOSY KC

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv. Y (
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK)

NAKLADY KC

BETEZDA Komorni Lhotka

EFFATHA Frydek-Mistek
NOE Frydek-Mistek

RUT Cesky Tésin

RUT Trinec

RUT Frydek-Mistek
SAREPTA Komorni Lhotka

TABITA Cesky Tésin,
Tranovice

TABITA Cesky TéSin
TABITA Tfinec
TABITA Tfinec
TABITA Jablunkov

TABITA Jablunkov

Domov pro osoby
se zdravotnim postizenim

Sociélné terapeutické dilny

Podpora samostatného bydleni

Socialni rehabilitace

Socialni rehabilitace
Socidlni rehabilitace
Domov pro seniory

0Osobni asistence

Odleh¢ovaci sluzby
Osobni asistence
Odleh¢ovaci sluzby
Osobni asistence

Odleh¢ovaci sluzby

pocet uzivateld: 20

pocet uzivateli: 18
pocet uzivateld: 7

pocet uzivateld: 20
pocet uzivateld: 21
pocet uzivateli: 28
pocet uZivateli: 88

pocet uzivateld: 19

pocet uZivateld: 7
pocet uzivateld: 14
pocet uZivateld: 5
pocet uzivateld: 121

pocet uZivateld: 7

8230910,00

1976 000,00
933 307,00

1120 000,00
1581260,32
2152 579,45
31569 416,20

2306 027,00

690 175,00
1124331,00
501901,00
2349261,00

478 833,00

/EXPENSES (CZK)

8230910,00

1984 549,00
933 307,00

1124737,46
1588 473,32
2159 583,45
31569 416,20

2306 027,00

690 175,00
1124331,00
501901,00
2349261,00

490 562,77

KONTAKTY/CONTACTS

Komorni Lhotka 68, 739 53 Hnojnik

Ti.T. G. Masaryka 1101, 738 01 Frydek-Mistek
Ti.T. G. Masaryka 1101, 738 01 Frydek-Mistek

Smetanova1912, 737 01 Cesky Tésin
Jablunkovska 241, 739 61 Tfinec

Ti.T. G. Masaryka 1101, 738 01 Frydek-Mistek
Komorni Lhotka 210, 739 53

Tranovského 1758/10, 737 01 Cesky Tésin

Tranovského 1758/10, 737 01 Cesky Tésin
Jablunkovskd 241,739 61 Trinec
Jablunkovskd 241,739 61 Tinec
Dukelskd 108, 739 91 Jablunkov

Dukelska 108, 739 91 Jablunkov

Prindsime svétlo do Zivota potfebnym
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Oblast Karvinsko

Profesni zivot v Oblasti Karvinsko se v roce 2019 zaméioval na rozvoj
komunitni prace, tymovosti a multidisciplinarity, predevsim ve vztahu
k reformé psychiatrické péce a podpory lidi s dusevnim onemocnénim.
Nasimi partnery byly mistni samospravy v Karviné, Orlové, nasledné
i v Havifové a kolegové z Psychoterapeutického staciondfe MUDr. Alexandry
Sedlafové. Socidlni pracovnici ze sluZzeb socidlni rehabilitace, podpory
samostatného bydleni a socidlné terapeutickych dilen navazali spolupraci
snemocnicemiv Opavé av Havifoveé.

Narlst ukazatelt socidlni prace se projevil i v terénnim programu
STREETWORK GABRIEL Karvind poskytujicim sluzby lidem zavislym na
nealkoholovych navykovych latkach.

Predmétem nasich diskusi o dalS$im smérovani socidlnich sluzeb jsou
inovativni metody socialni prace. Jednou z téchto metod je housing first, tedy
“bydleni pfedevsim”. Dvoulety projekt, ktery jsme ptipravovali
v Karviné spolu s kolegy z Tfince a Frydku-Mistku, zaznamenal uspéch
a byl vybran k nasledné realizaci od poloviny roku 2020. Jeho pointa tkvi
v intenzivni podpore potfebnych lidi — jednotlivcl pfi ziskavani a udrzeni
standardniho bydleni, vSe v Uzké soucinnosti se socidlnim odborem
Magistratu v Karviné a pronajimatelem bytd.

Pozornost vénujeme i dal$im sluzbdm - za zminku stoji rozvoj pecovatelské
sluzby ELIM Stonava v sousednich obcich pro zdjemce z cilové skupiny seniort
alidi se zdravotnim postizenim.

Velmi vyznamnym pocinem v roce 2019 bylo nalezeni vétsich prostor pro
stfedisko EUNIKA Karvina. Jsme vdécni koleglim z Magistratu Karvina
a z GALAXIE CENTRA POMOCI z. ., ktefi ndm nabidli pomocnou ruku
v podobé prostor na Kasparoveé ulici v méstské ¢asti Hranice. Nasi uZivatelé se
s touto zménou statec¢né vyporadali a svym postojem ndm byli v celém
procesu stéhovanioporou.

Nadchazejici obdobi nasi prace je zastiténo symbolem sluzby a vyznani,
vdé¢nosti PanuBohu za 30 let prace, svétlaa nadéje Slezské diakonie.

Karvinsko region

The professional life in the Karvinsko region in 2019was centred around the
development of communal work, team spirit and interdisciplinarity,
especially regarding the reform of psychiatric care and care for the mentallyill.
Our partners in these efforts were the local authorities in Karvina, Orlova,
Havifov and our colleagues from the Psychotherapeutic daycare centre of
MUDr. Alexandra Sedlarova. Our social workers from the departments of
social rehabilitation, support of independent housing and social-therapeutic
workshops established cooperation with hospitals in Opava and Havifov.

The growth of social work indicators has also expressed itself in our field
programme STREETWORK GABRIEL Karvina which provides support to drug
addicts.

The centre of our discussions regarding the future of our social services is
finding innovative methods of social work. One of these is called “housing
first”. A 2year project which we prepared with our colleagues from Ttinec and
Frydek-Mistek, showed promise and was prolonged till the second half of
2020. The point of the project is to support the needy in acquiring and
maintaining standard housing in close cooperation with the social
department of the Karvind municipality and the respective landlords.

We also focus on other services. Especially noteworthy is the development of
our service ELIM Stonava for the elderly and people with disabilities.

A great success in 2019 was finding larger premises for our centre EUNIKA
Karvina. We are grateful to the people sitting in the Karvina municipality and
the institute GALAXIE CENTRA POMOCI who offered us the premises in the
Kasparova street in the Hranice district. Our clients adapted to this change and
tried to be helpful during the whole relocation process.

The following period will bear the mark of service, faith and gratefulness to
God for30years of work, lightand hope of Slezska diakonie.

Vyrocni zprdva 2019
Annual report 2019



Prehled poskytovanych sluzeb v Oblasti Karvinsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv. VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

BETHEL Karvina Azylovy diim pocet uZivateld: 114 8630017,79 8648254,04  Stavbari 2199/32,73401 Karviné 4
BETHEL Karvina Terénni program pocet uZivateli: 71 1035 960,00 1035960,00  Stavharii 2199/32,734 01 Karvind 4
BETHEL Karvind SociélIni rehabilitace pocet uZivateld: 27 413049447 4130494,47  Stavbafii 2199/32, 734 01 Karvind 4
BETHEL Karvina Noclehdrna pocet uZivateli: 96 2029 985,40 202998540  LeSetinskd 1945/49,733 01 Karvind 1
BETHEL Karvina Nizkoprahové denni pocet uZivateli: 96 1207 808,00 1235568,00  LeSetinskd 1945/49,733 01 Karvind 1
centrum
EFFATHA Karvind Sociélné terapeutické dilny pocet uzivateld: 37 2348 261,22 2364261,22  VAleji435/12,734 01 Karvind-Raj
ELIM Stonava Pecovatelskd sluzba pocet uzivateli: 59 3500 812,60 3500812,60  Stonava 1080, 735 34
EUNIKA Karvina Denni staciondf pocet uZivateld: 14 3912 866,50 3912866,50  KaSparova 2978/1, 733 01 Karvina-Hranice
EUNIKA Karving Poradna rané péce pocet uZivateld: 33/364 interv. 1088 000,00 1101569,00  KaSparova 2978/1,733 01 Karvina-Hranice
Palackého 129, 738 01 Frydek-Mistek
EUNIKA Karvina Socidlné aktivizacni sluzba pro pocet uZivateld: 20 1494 927,00 1530244,00  Kasparova 2978/1,733 01 Karvina-Hranice
osoby se zdravotnim postizenim
HANNAH Orlova Azylovy diim pocet uZivateld: 119/27 rodin, 5209 034,00 5209034,00  KlaSterni 367,735 11 Orlova-Mésto
3 samotné Zeny
HOSANA Karvina Domov pro osoby pocet uzivatelii: 12 5641378,80 5641378,80  Lazensky park 463,
se zdravotnim postizenim 735 03 Karvina-Lazné Darkov

Vyrocni zprdva 2019



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv.
/SERVICES PROVIDED /STATISTICS

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

KONTAKT Karvina

NOE Karvind
0BCANSKA PORADNA
Karvina

ON LINE Karvina

ON LINE Karvina

ON LINE Karvina

POHODA Karvina

RUT Karvind

SARA Petrovice u Karviné

SOCIALNI ASISTENCE
Karvind, Orlova

Terénni program

Podpora samostatného bydleni

0dborné socidlni poradenstvi

KLUB ON LINE Karvin, nizkoprah.

zafizeni pro déti a mlddez

STREETWORK ON LINE Karving,
nizkoprah. zar. pro déti a mladez

STREETWORK GABRIEL Karvina,
terénni program

Nizkoprahové zafizeni
pro déti a mladez

Socidlni rehabilitace
Azylovy diim

SocidIné aktivizacni sluzby
pro rodiny s détmi

pocet uZivateli: 87,
219 intervenci

pocet uZivateld: 17,
3 554 intervenci

pocet uzivatel(: 422,
422 intervenci

pocet uZivateld: 67,
678 intervenci

pocet uzivateli: 52,
189 intervenci

pocet uZivateld: 190,
234 intervenci

pocet uzivateld: 114,
551 intervenci

pocet uZivateld: 27/2082

pocet uZivateld: 187/ 49 rodin,
6 samotnych Zen

pocet uzivateld: 230,
z toho 147 déti/52 rodin

1864 000,00

1765 926,00

1489 000,00

1623 000,00

1641 000,00

1433 000,00

1812745,50

2252900,00
7901 436,00

2800 000,00

1866 400,00

1765 926,00

1504 500,00

1638 929,00

1641 000,00

1433 000,00

1849 945,50

2252900,00
8680 865,50

2823000,00

G. Morcinka1332, 735 06 Karvind-Nové Mésto
Masarykovo ndm. 6/5, 733 01 Karvind-Frystat
V Aleji 435/12, 734 01 Karvina-Rdj

V Aleji 435/12, 734 01 Karvina-Rdj
Makarenkova 1242/6,

735 06 Karvina-Nové Mésto

Makarenkova 1242/6,
735 06 Karvina-Nové Mésto

V Aleji 435/12, 734 01 Karving-Réj

Komenského 611/11, 735 06 Karvina 6

Petrovice u Karviné 62, 735 72

V Aleji 435/12, 734 01 Karvind-Rdj

Prindsime svétlo do Zivota potfebnym

Vyrocni zprdva 2019



Oblast Frydek-Mistek, Tfinec

Abudte vdécni (Bible)

Bible nds vyzyva k vdéc¢nosti jako k Zivotnimu postoji. Kdyz se ohlizim za
minulym rokem, prozivdm obrovskou vdéclnost za Bozi vedeni
apozehnani.Vdécnost citimiza bliZici se 30. vyrociprace Slezské diakonie.

V roce 2019 bylo nékolik momentd, za které jsme v nasich sluzbach nesmirné
vdécni.

Zacatek roku jsme prozili vyjednavanim financi pro socidlni sluzby
v Parlamentu CR a hledanim podpory u politik{. Tato jednani byla Gsp&sna
adosocidlnich sluzeb tak mohly pfijit potfebné finance.

V pribéhu celého roku jsme se snazili o stabilizaci a propagaci nové sluzby
EXIT, terapeutickd komunita v Komorni Lhotce, kterd slouZi k 1é¢bé zavislosti
détiadospivajicich.

Velkou radost a vdécnost nam udélala podpora ministerstva zemédélstvi
(MZE) poskytnutim 9 mIn korun na podporu potravinové pomoci. Diky této
podpore jsme mohli zakoupit skladové haly, které budou slouzit k sbéru
a distribuci potravin z obchodnich fetézcl. Kromé poskytovani potravin
potfebnym (tj. jednotlivcm, seniordm a rodindm) jsme nabizeli
i domaci potreby, drogerii, Satstvo a ndbytek. Neddvno jsme rozsifili nasi
nabidku o détské a kojenecké véci, hracky, knihy a hry. V ramci této aktivity
jsme podpofili pres 60 tisic osob a 25 tisic rodin v nasem kraji.

Daldi vyznamnou aktivitou v roce 2019 byla sluzba Primdrni prevence na
zakladnich skoldch. Diky ni jsme mohli oslovit pres 4 tisice zakl na
18 skolach v nasem kraji. Vyucovali jsme 244 hodin a prednesli 26 rliznych
témat. Kromé toho jsme méli pfednasky pro dospélé, pracovniky a klienty
stredisek.

Na zavér bych chtél podékovat vsem, ktefi nas po cely rok podporovali,
pomahali ndm a modlili se za nas. Dékuiji za spolupraci viem spolupracujicim
méstlim, krajskému uradu, pracovnikim na MPSV a MZE, spolupracujicim
organizacim, cirkvim, nadacim i jednotlivcdm. Nejvétsi vdécnost patii Panu
Bohu.

Frydek-Mistek, Trinec region

And be grateful! (Bible)

The Bible bids us to gratefulness as an attitude for life. When [ reflect on the
past year, | experience much gratefulness for God’s blessing and guidance. |
alsofeel gratefulness for the upcoming 30th anniversary of Slezska diakonie.

There are several momentsin 2019 for which we areimmensely grateful.

At the beginning of the year, we negotiated financial support with members
of the Czech Parliament. The negotiations were successful and the necessary
finances could flow into our social services.

During the whole year, we tried to stabilise and promote our new service EXIT,
a therapeutic community in Komorni Lhotka which serves to cure addicted
children and youngsters.

The support of the Czech Ministry of Agriculture made us very happy as it
provided us with 9 million CZK to support our food aid initiative. Thanks to this
support, we were able to buy depots which will serve for the collection and
distribution of groceries from chain stores. Apart from providing groceries to
the needy (individuals and families), we also offered household goods,
detergents, clothes and furniture. Trough the initiative, we supported more
than 60.000 people and 25.000 families in our regions.

Another significant activity of 2019 was the primary prevention service in
elementary schools. Thanks to it, we managed to address 4 thousand pupils at
18 schools in our region. We taught 244 lessons about 26 topics. Apart from
that, we also had lectures for adults, employees and clients of our centres.

To conclude, | would like to thank everyone who supported us throughout the
year, helped us and prayed for us. | thank for the cooperation of all the
respective towns, authorities and civil servants at the ministries, partner
organisations, churches, foundations and individuals. The biggest piece of
gratefulness belongs to God.

Vyrocni zprdva 2019
Annual report 2019



Prehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv. VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

ARCHA Trinec Chrénéné bydleni pocet uZivateld: 17 2882592,45 2882592,45  Hranicni 280, 739 61 Tinec-Kanada
Palackého 400, 739 61 Trinec

BETHEL Frydek-Mistek Azylovy dlim pro muze pocet uZivateli: 64 7133 949,10 7133949,10  Bahno-Pfikopy 1309, 738 01 Frydek-Mistek
BETHEL Frydek-Mistek Terénni program pocet uZivateld: 112 1025 000,00 1025000,00  Bahno-Pfikopy 1309, 738 01 Frydek-Mistek
BETHEL Frydek-Mistek Noclehdrna pocet uzivateld: 124 1879 984,46 1879984,46  Bahno-Pfikopy 1309, 738 01 Frydek-Mistek
BETHEL Frydek-Mistek Nizkoprahové denni centrum pocet uZivateld: 114 1958 980,00 1958980,00  Bahno-Piikopy 1309, 738 01 Frydek-Mistek
BETHEL Tinec-Kanada Noclehdrna pocet uZivateli: 84 1746199,81 1746199,81  Hranicni 280, 739 61 Trinec-Kanada
BETHEL Tfinec Azylovy dim pro muze pocet uZivateld: 103 9162 869,45 9162869,45  Frydecka 191,739 61Tfinec

BETHEL Trinec Nizkoprahové denni centrum pocet uzivatel(: 69 1733 480,00 1738000,00  Frydecka 191,739 61 Trinec

BETHEL Trinec Socidlni rehabilitace pocet uzivateld: 19 852 000,00 856 000,00  Frydeckd 191,739 61 Tinec

BETHEL Trinec Terénni program pocet uZivateld: 32 703 000,00 706000,00  Frydeckd 191,739 61 Trinec

ELPIS Tinec Odborné socidIni 196 novych klientd (smluv) 1033 000,00 1033000,00 Méchova 643,739 61 Tfinec

poradenstvi
EXIT, terapeutickd komunita ~ Terapeutickd komunita pro pocet uzivateld: 32 8206 047,10 8206 047,10  Komorni Lhotka 151,739 53

nezletilé a mladé dospélé

JORDAN Trinec Socidlné aktivizacni sluzby pro pocet uzivateld: 36 2368611,00 2378611,00  Hranicni 280, 739 61 Tfinec-Kanada
seniory a os. se zdrav. postizenim

Vyrocni zprdva 2019



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv. VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

NOE Tfinec Podpora samostatného bydleni  pocet uZivateld: 8 1627 500,00 1627500,00  Hranicni 280, 739 61 Tinec-Kanada
SARA Frydek-Mistek Azylovy diim pro Zeny pocet uZivateld: 29 2195794,33 219579433 Bruzovskd 328, 738 01 Frydek-Mistek
SARA Frydek-Mistek Azylovy dlim pro matky a déti pocet uzivateld: 2650727,75 2650727,75  Bruzovskd 328,738 01 Frydek-Mistek
25 déti a 17 matek
SARA Frydek-Mistek Noclehdrna pro Zeny pocet uZivateld: 23 914 670,00 914 670,00  Bruzovskd 328,738 01 Frydek-Mistek
SARA Frydek-Mistek SocidIni rehabilitace pocet uZivateld: 11 524.000,00 524000,00  Bruzovskd 328,738 01 Frydek-Mistek
SARA Tkinec Azylovy diim pocet uzivateld: 49 3946 346,90 3946346,90  Hranicni 280, 739 61 Trinec-Kanada
SOCIALNI ASISTENCE Socialné aktivizacni pocet uzivateld: 19 smluv (rodin) 581000,00 581000,00  Navsi 650,739 92
Jablunkov sluzba pro rodiny s détmi 25 dospélych-+43 déti (68 osob)
SOCIALNI ASISTENCE Socidlné aktivizacni pocet uZivateld: 50 rodin (smluv), 3381728,61 3381728,61  Palackého 129,738 01 Frydek-Mistek
Frydek-Mistek sluzba pro rodiny s détmi cca 80 osob nad 18 let,
cca 140 déti nad 18 let
SOCIALNI ASISTENCE Socialné aktivizacni pocet uZivateld.: 35 smluv (rodin), 1930 145,87 1958102,78  Méchova 643,739 61Tfinec
Trinec sluzba pro rodiny s détmi 50 dospélych+67 déti (117 osob)

Prindsime svétlo do Zivota potfebnym

Vyrocni zprdva 2019



Oblast Ostravsko

Rok 2019 byl v Oblasti Ostravsko opét hekticky, plny novych aktivit, projektd,
kontaktl, vyzev, které jsme vSechny s Bozi pomoci zvladli
amohliseradovatzUspéchlia dobre odvedené prace.

Cely rok se nesl v duchu zkvalithovani sluzeb. Probéhly 4 dobrovolné
konzultace ke kvalité pod vedenim zkuSenych odbornikli externist(
a podporovatelek z fad pracovnik(l Slezské diakonie. Zaroven jsme prosli
v oblasti hned dvéma inspekcemi kvality - ve sluzbé DUHOVEHO DOMU
Ostrava socialné terapeutické dilny se stoprocentnim vysledkem
a v Bohuminé v socidlné aktiviza¢ni sluzbé pro osoby se zdravotnim
postizenim se ztratou jediného bodu. Socialni rehabilitace RUT Bohumin
absolvovala Uspésné kontrolu z MPSV a s Uspéchem také prosly Zavérec¢nou
evaluaci sluzby ze strany Moravskoslezského kraje. Mame radost, Ze
vynalozené Usili pfi praci na kvalité poskytovanych sluzeb nese své ovoce.

K nejvétsim strediskdm oblasti patii DUHOVY DUM Ostrava, kde vyuzilo
nabidku sluzeb celkem 149 klientl, ktefi mimo jiné slavili Uspéchy ve
vytvarnych soutézich.

V tymu vedoucich stfedisek v oblasti pfibyly 2 nové pracovnice - ve stfedisku
SALOME Bohumin a SILOE Ostrava. Ve spolupraci s CALS se stfedisko
zUcastnilo Tydne pamétia organizace vefejné sbirky.

Uspéchy jsme zazivali i v poradenskych sluzbach - projekt PORADNY PRO
RODINU Havifov, tykajici se zprostfedkovani krizové pomoci pro détské obéti
trestnych ¢inG, vykazuje prvni vysledky. Ostravskd OBCANSKA PORADNA
natocila novy spot, byla propagovana v ostravskych novinach
a MHD a zéroven probéhla pfimé propagace sluzby v ramci rozhovort
vpofadechCTaTV Polar.

V Podpofe samostatného bydleni se dafi osamostatiiovat klienty
aposouvatje dovlastnich bytd, kde mohou Zit béZnym zplsobem Zivota.

V pecovatelské sluzbé ELIM Ostrava doslo prostfednictvim podpory mésta
Ostravy a MSK k navyseni Uvazk( pracovnikd, a proto se vyslo vstfic mnoha

zdjemctm osluzbu.

Dékujeme zaviruaduavéru, kterd nas sméla provazet.

Ostravsko Region

2019 was again hectic for the Ostrava region, full of new activities, projects,
contacts and challenges that we all managed with God'’s help and could enjoy
the successes of our job well done.

The whole year was imbued by the spirit of improving the quality of our
services. 4 volunteer consultations on quality were held under the auspices of
experienced external professionals and employees of Slezska diakonie. We
alsounderwent 2 quality inspections this year - in the Rainbow House Ostrava
with a 100% result and in the social-activation service for disabled people in
Bohumin with a 99% result. The social rehabilitation centre RUT Bohumin also
underwent an inspection from the Czech Ministry of Labour and Social Affairs
and our services were also examined by the Moravskoslezsky region’s local
authorities. We are glad that the efforts to increase the quality of our services
broughtits fruits.

One of the biggest centresin the region is the Rainbow House Ostrava where a
total of 149 clients use our services and who, among other things, won art
competitions.

The management team of our regional centres gained 2 new employees —in
the centre SALOME Bohumin and SILOE Ostrava. In cooperation with CALS
(Czech Society for Alzheimer’s Disease), the centre participated in
a“Memory week”and a public collection.

We also experienced success in consulting services — the project “Consulting
for families” Havifov, designed to provide help for children victims of crime,
shows its first results. The civic consulting in Ostrava shot a new clip and got
promotionin the local newspaperand public transport. We also promoted the
servicedirectly throughinterviewsinTV Polarand Czech Television.

In the project “Support independent housing’, we manage to secure private
housing formore and more of our clients where they can live normally.

In the care centre ELIM Ostrava, the contracts of our employees have been
made full-time with the support of the Ostrava municipality and the
Moravskoslezsky region to meet the demand for our services.

We thank for the faith and trust thataccompanied usin 2019.

Vyrocni zprdva 2019
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Prehled poskytovanych sluzeb v Oblasti Ostravsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

ARCHA Ostrava

DUHOVY DUM Ostrava

ELIM Ostrava

INTERVENCNI CENTRUM
Havirov

KANAAN Bohumin

KONTAKT Bohumin

NOE Ostrava

0BCANSKA PORADNA
Havifov

OBCANSKA PORADNA
Ostrava

Chrdnéné bydleni

Domov pro osoby se zdravotnim
postizenim

Denni staciondf

Odlehcovaci sluzba

SociéIné terapeutické dilny
Pecovatelska sluzba

Intervencni centra

Nizkoprahové zafizeni
pro déti a mladez

Terénni program

Podpora samostatného bydleni

0dborné socidIni poradenstvi

0dborné socidIni poradenstvi

pocet uzivateli: 9
2928 liizkodnd

pocet uzivatel(: 19

pocet uzivatel(: 61
pocet uzivateld: 42/158 pobyti
pocet uzivateld: 39
pocet uZivateli: 64

pocet uzivateld: 285
pocet intervenci: 5492

pocet uZivateld: 58/2719 interv.
804 kontaktd

pocet uZivateld: 830/338 interv.
2357 kontaktd

pocet uzivateld: 3/392,4 h podp.

pocet uzivateld: 661
pocet intervenci: 1164

pocet uZivateld: 628
pocet intervenci: 1126

2878 400,00

16042 917,83

832228487
3579972,00
1263 000,00

3705 308,00
2040 000,00

1054 190,00

1848 000,00

411219,80

976 500,00

1622 370,00

Vyrocni zprdva 2019

2878400,00

16066 317,83

8322284,87
3843 236,90
133394441

3705 308,00
2040 000,00

1054 190,00

1848 000,00

411219,80

976 500,00

1622 370,00

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov

Klostermannova 1586/25,
709 00 Ostrava-Marianské Hory

Stramberska 47, 703 00 Ostrava
Opletalova 607/4, 736 01 Havifov-Sumbark

Dratovenska 246, 735 51 Bohumin-Pudlov
Dratovenska 246, 735 51 Bohumin-Pudlov

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov
Opletalova 607/4, 736 01 Havifov-Sumbark

Stramberska 47, 703 00 Ostrava



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

PORADNA PRO RODINU
Havifov

SALOME Bohumin

SALOME Bohumin

SILOE Ostrava

SOCIALNI ASISTENCE
Ostrava, Bohumin

Poradna rané péce
SALOME

RUT Bohumin

0Odborné socidlni poradenstvi

Odlehcovaci sluzba

Socidlné aktivizacni sluzby

Centrum dennich sluZeb
Odleh¢ovaci sluzby

Domov se zvIastnim rezimem
SocidIné aktivizacni sluzby
pro rodiny s détmi

Poradna rané péce

Socialni rehabilitace

pocet uzivatel(: 181
pocet intervenci: 287

pocet uzivateld: 8
pocet intervenci: 479

pocet uzivateld: 24
pocet intervenci: 2205

pocet uzivateld: 30
pocet uzivateld: 45
pocet uzivatel(: 40

pocet uzivateli: 229, z toho

158 déti, 51 rodin/1812 interv.

/809 kontakt

pocet uzivateld: 28
z toho déti 31/137

pocet uzivateld: 21
pocet intervenci: 1466

965 000,00

982 547,00

2660 383,00

3003 566,00
2645760,00

16 185 655,00
3117 477,00

1181161,00

1489 000,00

965 000,00

982 547,00

2675978,00

3003 566,00
2645760,00

16185 655,00
3117 477,00

1197 446,00

1489 000,00

Opletalova 607/4, 736 01 Havifov-Sumbark

Nerudova 1041, 735 81 Bohumin-Novy Bohumin

Nerudova 1041, 735 81 Bohumin-Novy Bohumin

Rolnicka 55, 709 00 Ostrava-Novd Ves

Drdtovenska 246, 735 51 Bohumin-Pudlov
Stramberska /47,703 00 Ostrava

Nerudova 1041, 735 81 Bohumin-Novy Bohumin

Nam. Svobody 7, 735 81 Bohumin

Prindsime svétlo do Zivota potfebnym

Vyrocni zprdva 2019



Usek Brno

Zdravime viechny klientské rodiny, partnerské organizace i dondtory. Pro Vas
i diky Vam se podilime na smysluplné praci a provazime rodiny
v naroc¢nych zZivotnich situacich prostfednictvim rané péce a osobni asistence.
Dékujeme.

Béhem roku se prostfednictvim projektd zintenzivnilo poskytovani
doplnkovych sluzeb (ergoterapie, snoezelen a svépomocné rodic¢ovské
skupiny) a tyto aktivity siziskaly mnozstvi pravidelnych ti¢astnikd.

Rok 2019 byl bohaty na akce, které predstavuji socidlni sluzby i Siroké
verfejnosti. Probéhl Rodinny den se Slezskou diakonii, dva koncerty skupiny
The Tap v Brné a Jevisovicich, Zahradni slavnost, Den se socidlnim
pracovnikem a Tyden rané péce. Veskeré Usili vyvrcholilo historicky prvni
mezinarodni konferenci poradanou Slezskou diakonii v Brné. Na konferenci se
podilela i Mezindrodni asociace poskytovatelli socialnich sluzeb a jejim
obsahem byla mezirezortni spoluprace. Dliraz na spolupraci mezi odborniky
i napfi¢ rezorty ve prospéch klientskych rodin stéle z(stava nasim velkym
tématem.

Tésime se nadalSirok po boku Uzasnych détiijejich state¢nych rodica.

Section Brno

We greet all our client families, partner organisations and donors. For you and
thanks to you, we get do sensible work and guide families in difficult life
situations by providing early care and personal assistance.Thank you.

Throughout the year, we intensified our provision of complementary services
(ergotherapy, Snoezelen and self-help parent groups) and these activities
gained aregular number of participants.

2019 was full of events which presented social services to the general public.
We organised a“Family day with Slezska diakonie”, 2 concerts of the band“The
Tap”in Brno and JeviSovice, a garden party, a “Day with a social worker”and a
“Week of early care”. All this effort culminated in the very first international
conference of Slezska diakonie to be organised in Brno, which was attended,
among others, by the International Association of Providers of Social Services.
The topic of the conference was interdepartmental cooperation. Emphasis on
cooperation between professionals throughout departments in favour of our
clientsisstillabig topicfor us.

We are looking forward to another year alongside amazing children and their
brave parents.

Vyrocni zprdva 2019
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Pfehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA pocet uZiv., interv. VYNOSY KC NAKLADY KC ~ KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) ~ /EXPENSES (CZK)
Poradna rané péce Rand péce pocet uzivateld: 110/7425 smiuv. 3697 600,00 3697 600,00  Kamennd 11,639 00 Brno
DOREA klienti/8871 intervence
v¢. jedndni se zdjemdi
ELIADA Brno Osobni asistence pocet uzivateli: 31, 6179521,00 6179521,00  Kamennd 11,639 00 Brno
z toho 27 déti/30 rodin

Loawra, 2 and a half years old
Lawra sy 2,5 yeary oldh and suffers from Costello- Syndrome. It s a raure condition wirich targets mudtiple body poarts: Lawra has numerows healtiv
problems inclunding delayed psychomotor development: Withv her bivtiv, owr life has changed drastically. Except for Hhe everyday fear and worries
about the futurre, a number of new- duties appeared Huat can be hardly imagined by families with healtivy children. Despite all that fear and
worries, | must say v retrospect that Lawra changed my Life (and perihaps not only mine) for tive better. People say that | have to-teack her Hivings
that healthy dhilldren learn ow their own, however, | believe that 4 i her wio teacihes me.
Lowro as o LitHe and yet greot teacher
She feaches me to- lnve b the present and not dwell o tive past nor e futwre, sihe teacihes me to- be happy abowt the lLittle hings, she shows me
that several UttHe, almost uwrisible, steps may one day turn info- o huge leap: She shows me Hhat sometiving wnsignificant to- ug can be a sowrce of
much joy to- someone else, that life iy more colowrful Han we think and witiv eaci new colowr comes joy and wisdom. There iy more and | hope to
continue to- learn new tvings and re-evaluate Hie old ones witiv her. One thing i certoin — Lanra iy my Litte and yet great teacher. Every
morning, | am looking forward to- seeing her smile, welcoming the new- day. | am excited about her lowd criey during her attempts to- walk on er
own | am glad to- just be b her presence and see wiat she achieves: | am looking forwaud to- seeing the world n different colowry and from
Eorly core in our life
Early care has helped me very munchv After Lanvd’y diagnosis, | had no- ldea wivat to- do, no- one to- adaise me. For a wihvile,
| tried to- manage on my own but Hen i way too- mueh to- bear and | contacted tie early coare centre DOREA. Even thoughv they were at full
capacity, they took me b and helped me deal withe the situation and to- plan my next step towards o more sotisfying Ufe for Lavwa ande myself
They showed me how-to- work withe Lanva, how-to- develop her, lvow-to- get post her hhandicap: | suddenly felt ot | was not alone Ln Hiy and Hhat
there Uy someone wio- kinows how-to- go- on becawse they are very experienced withv these kinds of Hiings. And. | am very groteful for Hat!

Lawra’y Mo

Prindsime svétlo do Zivota potfebnym
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Diakonické skolstvi

Uplynuly kalendafnirok se v oblasti Diakonického Skolstvi nesl vduchu aktivit
zaméfenych na vdécnost za svobodu. Toto téma bylo Ustfednim motivem
vétsiny potaddanych aktivit, jako jsou vystoupeni, vystavy
abesedy. Konaly se koncerty s Gicasti rodic¢t zakd, spolupracujicich organizaci,
pratel skoly a vyznamnych hostl zfad politickych ¢initelG.

Zéci obou 3kol se zapojili do riiznych i celostatnich soutéZi, ve kterych ziskali
ocenéni. | nadale pokracujeme v realizaci evropskych projektd Spolupraci
k profesionalité, Integrace bez hranic - spolu dokazeme vic, Sablony pro
zékladni $koly, Obédy do 3kol Il, Obédy do 3kol Il pro ZS, Sablony Il pro SS,
Spole¢ny rozvoj inkluze v Krnové, Ovoce a mléko do 3kol, Organizovani
vefejné sluzby s UP. Reagovali jsme na projektové vyzvy
apodalidva nové projekty, které bychom méli zacit realizovat vtomto roce.

Neustale pracujeme na zvySovani kvality vyuky a prohlubovani kvalifikace
zaméstnancl. Zaméstnance $kol vzdéldvame v oblasti specialni pedagogiky
a specialné terapeutickych postuptd. Absolvovali také skoleni zaméfend na
inovativni didaktické metody. Nase Usili je odménéno tim, ze mame skoly
naplnéné, a tak ceskotésinska skola mohla Zadat o navyseni kapacity zakladni
Skoly od nového skolniho roku. V souvislosti s tim zfizujeme nové pracovisté
Skoly v Ostravé.

Obé skoly i nadale rozvijime a jsme vdécni za Bozi ptizen a pozehnani. Jak
pravi J. A. Komensky:,Cilem vzdélavani a moudrosti je, aby ¢lovék vidél pred
sebou jasnou cestu zZivota, po ni opatrné naslapoval, pamatoval na minulost,
znal pfitomnost a predvidal budoucnost”.

Fesl MS,zSass
BB siezské diakonie
https://skolasd.eu/

Diaconal education

During the past year, diaconal education was focused on the topic of
gratefulness for freedom. This was the central theme of most of our events,
performances, exhibitions and discussions. We organised concerts with the
participation of our pupils’ parents, cooperating organisations, friends of our
school and notable guests from the political sphere.

Students from both of our schools also engaged in national competitions and
were successful. We continued in European projects “Cooperating towards
professionalism’, “Integration without borders — together we can achieve
more’, “Templates for elementary schools’, “Free lunches for schools II", “Free
lunches for schools IlI, “Templates for secondary schools’, “Common
development of inclusion in the Krnov region’, “Fruits and milk to schools’,
“Organising public services with the Labour Office” We reacted to project
offers and filed 2 new project propositions, which we would like to realise in
2020.

We incessantly work on increasing the quality of our education and
deepening the qualification of our employees. We educate our employees in
special pedagogy and special therapeutic procedures.We underwent lectures
focused on innovative educational methods. Our efforts are rewarded by full
classrooms and so our school in Cesky Tésin was able to ask for increased
capacity from 2020.We are also establishing a new school facility in Ostrava.

We develop both of our schools and are grateful for God’s grace and blessing.
And as John Amos Comenius said: "The goal of education and wisdom is for
man to see before him the path of life clearly, to tread safely on this path, to
remember the past, know the presentand foresee the future”.

Flea] MS,ZSasS
M Slezské diakonie Krnov
www.specialniskoly.cz
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Investi¢ni ¢innost

Investi¢nicinnost bylavroce 2019 velice rozsahla.

Nejvétsi investici bylo zakoupeni skladovych hal v Hnojniku pro realizovani
projektu potravinové pomoci v hodnoté 6 760 000,00 K¢ s podporou dotace
Ministerstva zdravotnictvi CR ve vy3i 6 000 000,00 K¢.

Byla zahdjena celkova rekonstrukce budovy BETEZDA v Komorni Lhotce
avroce 2019 bylo prostavéno 5 878 193,00 K¢. Na financovani se podili dotace
IROP z 95 %. Ve stiedisku EDEN Cesky Té&3in byla provedena rekonstrukce
véetné vymény oken v hodnoté 824 569,00 K¢. Ve stfedisku KARMEL Ticha
probéhla pfistavba vytahu vcetné souvisejicich rekonstrukénich praci
v hodnoté 2 082 940,00 K¢ s dotaci MSK ve vysi 800 000,00 K¢. Pro stfedisko
EDEN v Ceském Té&siné byla zpracovana projektovd dokumentace pro
celkovou rekonstrukcivhodnoté 308 550,00 K¢.

V oblasti pofizeni SMV bylo nejvétsi polozkou zakoupenivozidla Ford Tourneo
v hodnoté 896 482,00 K¢ s dotaci MSK ve vysi 500 000,00 K¢. Déle bylo
zakoupeno vozidlo Dacia Logan v hodnoté 316 080,00 K¢ s dotaci MSK ve
vys$i 200 000,00 K¢. Déle byla zakoupena 2 vozidla Fabia (186 766,00 K¢
a 289 256,00 K¢), vozidlo Skoda Octavia (449 000,00 K¢), ojeta vozidla Renault
Master (61 000,00 K¢) a Renault Kangoo (96 800,00 K¢).

Z dalich SMV to byla pracka Unimac (66 066,00 K¢), traktor Rider
(44 098,00 K¢), vodni postel (72 995,00 K¢), zvedaci plosina (199 650,00 K¢),
dekontaminacni pfistroj (349 690,00 K¢), vifiva vana v hodnoté 159 720,00 K¢,
financovéna dotaci MSK v plné vysi, zvedaci asisten¢ni systém v hodnoté
216 881,00 K¢, spolufinancovany dotaci MSK ve vysi 96 495,00 K¢. Byl také
pofizen obytny kontejner v hodnoté 331 130,00 K¢ s dotaci MSK ve vysi
280000,00K¢.

Dalsi investi¢ni naklady se tykaji ostatnich stavebnich praci, zpracovéni
projektové dokumentace ajinych.

Celkové investi¢ninadklady vroce 2019 dosahly ¢astky 19677 365,75 KE.

Investments

2019 wasayear full ofinvestment activities.

The biggest investment of the year was the purchase of warehouses in
Hnojnik to secure premises for our foodbank project in the value of 6,760,000
CZK with the support of the Ministry of Health who donated 6,000,000 CZK for
thiscause.

The overall reconstruction of the Betezda centre in Komorni Lhotka began
and for 2019, a sum of 5,878,193 CZK was used up. A subsidy from the
Integrated Regional Operational Programme covered 95 % of this sum. The
Eden centre in Cesky Té&$in underwent a reconstruction including window
replacement in value of 824,569 CZK. The centre Karmel in Tichd was
equipped with a lift including the necessary reconstruction work in the value
of 2,082,940 CZK with a subsidy from the Moravskoslezsky region of 800,000
CZK. Project documentation for the Eden centre for an overall reconstruction
was contracted for 308,550 CZK.

In terms of movable property, the biggest purchase was a new Ford Tourneo
amounting to 896,482 CZK with a subsidy from the Moravskoslezsky region of
500,000 CZK. We also bought a Dacia Logan for 316,080 CZK with a subsidy by
the Moravskoslezsky region of 200,000 CZK. 2 Skoda Fabia cars were also
bought (186,766 CZK and 289,256 CZK respectively) and a Skoda Octavia
(449,000 CZK) a used Renault Master (61,000 CZK) and Renault Kangoo
(96,800 CZK).

Other purchases included a Unimac washing machine (66,066 CZK), a Rider
tractor (44,098 CZK), a water bed (72,995 CZK), lifting platform (199,650 CZK),
decontamination device (349,690 CZK), whirlpool (216,881 CZK) co-financed
by the Moravskoslezsky region by its providing 96,495 CZK. A residential
container valued at 331,130 CZK was also purchased with a subsidy by the
Moravskoslezsky region of 280,000 CZK.

Other investment expenses are related to other construction projects,
contracting project documentation etc.

The overallinvestments of 2019 amounted to 19,677,365.75 CZK.
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Hospodareni

Financovani socidlnich sluzeb se v pribéhu poslednich let neméni a stéle
zOstadva problém souvisejici se zvySovanim ndkladl, a to predevsim
mzdovych, kdy se postupné navysuje minimalni mzda. Mzdové naklady tvofi
totiz nejvyssi polozku celkovych nakladi. Podafilo se dosdahnout navyseni
dotace zkapitoly 313 MPSV statniho rozpoctu a nasledné jesté dofinancovani.
Problémem zUstava termin dofinancovani, a to fijen daného roku, a tak i rok
2019 probihal v nejistoté finan¢niho zajisténi vsech sluzeb.

Na zacatku roku bylo nutné fesit i dofinancovani projektt MSK — Podpora
sluzeb socidlni prevence, kterd byla nastavena na tfileté obdobi. Podafilo se
zajistit dofinancovéniitéchto sluzeb.

Dotace z kapitoly 313 MPSV CR prostfednictvim MSK dosahly ¢astky
206 222 000,00 K¢, coz ¢ini 50 % na celkovych vynosech, prostfednictvim
Jihomoravského kraje (JK) jsme obdrzeli 6 704 600,00 K¢.

Dotace prostiednictvim MSK - Podpora projektu socialni prevence dosahly
Castky 23 779 146,00 K¢, dotace z rozpoctu MSK 17 919 014,00 K¢, dotace JMK
605 600,00 K¢, dotace EU 4 573 882,00 K¢, dotace Ministerstva zdravotnictvi
CR 234 000,00 K¢, Ministerstva vnitra CR 115 073,00 K¢, dotace Ministerstva
zemédélstvi CR 3 000 000,00 K¢, dotace Ministerstva kultury CR 10 000,00 K¢,
ptimé dotace MPSV 10419 750,00 K¢, dotace Uradu vlady CR 1640 000,00 K&.

Prispévky od uzivatel(l dosahly ¢astky 71 630 485,00 K¢ a podilely se 17,37 %
na celkovych vynosech.

Celkové naklady Slezské diakonie dosahly v roce 2019 ¢astky 412 443 070,00
K¢avynosy ¢astky 412385 561,00 K.

Zavérem lze konstatovat, Ze i pres vSsechny financ¢ni problémy, které jsme byli
nuceni béhem roku fesit, se podafilo dosahnout v oblasti hospodareni velmi
dobrého vysledku.

Celkové hospodareni SD, v¢etné vyuctovani dotaci a prispévkl na rok 2019,
jak rovnéz veskeré ekonomické udaje uvedené v této zpravé, byly provéreny
auditem firmy Finaudit, s.r.o., licence 100 a audit byl vydan bez vyhrad.

Economic result

The financing of social services has not undergone any drastic change during the
last couple of years and the problem of ever-increasing costs remains, especially
wage-related costs due to the minimum wage increase. Wage-related costs thus
comprise the biggest item of the overall costs. We managed to increase the regular
state subsidy from chapter 313 of the national budget .nd to negotiate an extra
subsidy to cut our losses. The date of this extra subsidy remains a problem as it is
scheduled for October of each year and so, 2019 continued in uncertainty about
thefinancial backing of all our services.

The beginning of the year also brought the necessity to cover the projects of the
Moravskoslezsky region of supporting social prevention services. Extra subsidies
forthese services were also successfully negotiated to be paid over 3 years.

The subsidies from chapter 313 of the national budget transferred to us by the
Moravskoslezsky region have reached 206,222,000 CZK, which is 50% of our
overall revenue. Furthermore, we received 6,704,600 CZK through the
Jihomoravsky region.

Subsidies by the Moravskoslezsky region itself to support the social prevention
services have reached a total of 23,779,146 CZK, subsidies from the budget of the
Moravskoslezsky region amounted to 17,919,014 CZK, 605,600 CZK from the
Jihomoravsky region. The EU provided us with 4,573,882 CZK, the Ministry of
Health 234,000 CZK, Ministry of the Interior 115,073 CZK, the Ministry of
Agriculture 3,000,000 CZK, the Ministry of Culture 10,000 CZK, the Ministry of
Labour and Social Affairs 10,419,750 CZK and the Office of the Government
1,640,000 CZK.

Contributions from our clients amounted to 71,630,485 CZK and constituted
17,37 % of the overall revenue.

The overall expenses of Slezska diakonie for 2019 were 412,443,070 CZK and the
total revenue was412,385,561 CZK.

In conclusion, it can be said that despite all financial difficulties we were forced to
deal with throughout the year, we managed to achieve a very good economic
result.

The economic result of Slezskda diakonie, including the accounting
of subsidies and contributions for 2019 as well as all expenses mentioned in this
report were audited by the company Finaudit s.r.o. and the audit was issued
withoutany reserve.
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Zprava nezavislého auditora
Independent Auditor's Report
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Vykaz zisku a ztraty
Profit and loss stat ement
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Clenéni vynost

Revenues

Vynosy K Podil v %

Dotace z kapitoly 313 statniho rozpoctu - MSK 206 222 000 50,01
Dotace z kapitoly 313 statniho rozpoctu - IMK 6 704 600 1,63]
Dotace MSK - program PSSP 2 a 4 23779 146 5,77
Dotace MSK 17 919 014 4,35
Dotace JMK 605 600 0,15
Ministerstvo vnitra CR 115 073 0,03
Ministerstvo kultury CR 10 000 0,00
Ministerstvo zdravotnictvi CR 234 000 0,06
Urad vady CR 1640 000, 0,40
MPSV Rodina 86 445 0,02
MPSV 10 333 305 2,51
Ministerstvo zemédélstvi CR 3000 000 0,73
Dotace EU 4 573 882 1,11
Nadace 1 539 974 0,37
Dotace - mésto Tfinec 2 898 000 0,70]
Dotace - mésto Cesky T&sin 1269 000| 031
Dotace - mésto Havifov 521 000 0,13
Dotace - mésto Karvina 2 147 000 0,52
Dotace - mésto Ostrava 13 538 350 3,28
Dotace - mésto Krnov 1827 000 0,44]
Dotace - mésto Rymarov 43 000 0,01
Dotace - mésto Bohumin 875 700 0,21
Dotace - mésto Orlova 255 000 0,06
Dotace - mésto Bruntal 1212 200 0,29
Dotace - obec Stonava 1208 048| 0,29
Dotace - mésto Frydek-Mistek 2 569 000 0,62
Dotace - mésto Jablunkov 115 000, 0,03
Dotace - mésto Novy Ji¢in 1269 800 0,31
Dotace - mésto Opava 50 000 0,01
Dotace - mésto Kopfivnice 990 000 0,24
Dotace - mésto Brno 1813 000 0,44
Dotace - mésto Mésto Albrechtice 223 000 0,05
Dotace - mésto Frenstat pod Radhostém 70 000 0,02
Dotace - obec Raskovice 50 000 0,01
Dotace - obec Térlicko 50 000 0,01
Dotace - mésto Pfibor 45 000 0,01
Dotace - obec Mosty u Jabl. 44 700 0,01
Dotace - obec Sedlisté 26 000 0,01
Dotace - obec SI.Rudoltice 32200, 0,01
Dotace - mésto Bfidlicnd 51 420, 0,01
Dotace - Komorni Lhotka 40 000 0,01
Dotace - mésto Horni Benesov 30 000 0,01
Dotace - obec No3ovice 30 000 0,01
Dotace - obec Smilovice 30 000 0,01}
Dotace - obec Repisté 30 000 0,01
Dotace - obec Zenklava 21500 0,01
Dotace - obec Rybi 20 000 0,00
Ostatni dotace a pfispévky mést a obci 278 600 0,07
Dar - obec Tfanovice 150 000 0,04
Ostatni dary mést a obci 378 600 0,09
Pfispévky Ufadl prace na politiku zaméstnan. 2377221 0,58
Prispévky Ufadl prace na péstounské rodiny 9 732 000 2,36
Triby z prodeje vyrobki a sluzeb 5 134 609! 1,25
Pfijmy z vlastni ¢innosti - uZivatelé sluzeb 71630 485 17,37]
Ostatni vynosy 12 546 090| 3,04
Celkem 412 385 561 100

Vycet ostatnich dotaci a pfispévkd mést a obci:
The list of other grants and contributions towns

Mésto Frydlant nad Ostravici (11 000 K¢), Mésto Odry (3 000 K¢), Mésto Petivald (16 000 K¢), Mésto
Rychvald (10 000 K¢), Mésto Vitkov (5000 K¢), Moravsky Beroun (20 000 K¢), Obec Albrechtice (10 000 K¢),
ObecBaska (12000 K¢), Obec Bukovec (8 940 K¢), Obec Détmarovice (16 000 K¢), Obec Choryné (2 000 K¢),
Obec Morkov (5 000 K¢), Obec Osoblaha (6 000 K¢), Obec Petrovice u Karviné (10 000 K¢), Obec Prazmo
(20000K¢), ObecStfitez (10000 K¢), Obec Svétla Hora (16 000 K¢), Studénka (18 000 K¢).
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Srdecné dékujeme vsem ddrciim za projevenou finanéni a vécnou podporu.
We would like to express our heartfelt thanks for the financial and materidl support.

Finan¢ni dary za rok 2019/
Financial donations in 2019

Fyzické osoby/Natural persons k
Celkem: 421 584,00 K¢ / Total: 421 584.00 (ZK darume e
Pravnickeé osoby/Legal persons

ANDRA rozvoj ovoce-zeleniny (8 346 K¢), Rozmanit Eduard (20 000 K¢), ADEKA ART GAKKERY (2 508,60 K¢), Arbeni-sdruzeni podporujici stfediska SD na Krnovsku, Bruntdlsku a Novojicinsku (92 000 K¢),
Bekaert Bohumin s. 1. 0. (10 000 K¢), Bekaert Petrovice s. r. 0. (10 000 K¢), Billa (2 000 K), COOP Beskydy (1000 K¢), Cyrmex . r. 0. Debef Filip (120 000 K¢), Ceska lékarna holding, a. s. (5 000 K¢),
Dentimeds.r.0. (5000K¢), Dobry skutek z.s. (50 000 K¢), Dusek Jaroslav (20 000 K¢), ELEKTROPOHONY spol. sr.0. (10000 K¢), Elpro Drives.r.0.(10000 K¢), ELEGANCE, s.r.o0. (5000K¢), Estetico Gastros.r. o.
(80000K¢), Elkov elektroa.s. (31000 K¢), Gascontrol, spolecnosts. r.o. (5 000 K¢), Gascontrol plast (5000 K<), Go Steel FM a. s. (24 000 K¢), INEX sdr. dobrovolnych aktivit S (300 K¢), Home Credit (25 000 K¢),
Hanon System Autopal, s. 1. 0. (60 000 K¢), inogy Gas Storage s. r. 0. (100 000 K¢), Hyundai Motor Manufacturing Czech s. . 0. (15 000 K<), Madicco s. r. . (8 000 K¢), Mendelova Lékérna s. . o. (5 000 K¢),
Kovojas s.r. 0. (11430 K¢), Lematecs. . 0. (10 000 K¢), Lesni klub Siska, z. s. (5 000 K¢), SRPS Mokkov (2 000 K¢), 02 Family s.r.o (50 000 K¢), Polymer Trade (R, s. . 0. (5 000 K¢), Prvni klubové pojistovna
(391 Kg), Pediatrie Svibice s. r. 0. Haidukova Halina (10 000 K), Pionyrii spol. st. 0. (202 185 K), Pextrans (2000 K¢), SDH Jicina (4 000 K¢), Profi truck business (50 000 K¢), RENT-king. . r. 0. Varecha Petr
(20000K¢), SRPS (ZS TFinec (500 K¢), Up Brand Activitation . . 0. (28 896 K&), Waloszek Dalibor (15 000 K¢), Xerwelis. r. 0. (2000 K¢).

Darované sluzby/Donated Services
Celkem: 352 220,76 Kc/ Total: 352 220.76 CZK

Vécné dary/Material gifts
Celkem: 223 970,00 K¢/ 223 970.00 CZK
V' minulém roce byla pfijimana potravinova pomoc od Potravinové banky v Ostravé, z.s.

weed' Potravinowd banka v Ostravs, 2.5
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Zahranicni dary
Celkem: 21 726,41 K¢ / Total: 21 726.41 CZK

Skola zaklad Zivota-podpora déti v Indii/Education Is Fundation of Life-Supporting Children in India
Celkem: 51 000,00 K¢/ Total: 51 000.00 CZK

Verejné a statni instituce/Public and State institutions

Mésto Fulnek (7 500 K¢), Mésto Hlucin (3 000 K¢), Mésto Horni Benesov (30 000 K¢), Méstys Suchdol nad Odrou (8 900 K¢), Mésto Stramberk (10 000 K¢), Mésto Vratimov (20 000 K¢), Obec Albrechtice
(10 000 Kc), Obec Bordovice (2 000 K¢), Obec Brantice (5 000 K¢), Obec Bystfice (3 000 K¢), Obec Frycovice (15 000 K¢), Obec Haj ve Slezsku (10 000 K¢), Obec Hnojnik (10 000 K¢), Obec Hol¢ovice
(10 000 K¢), Obec Horni Sucha (20 000 K¢), Obec Hradek (3 000 K¢), Obec Chotébuz (5 000 K¢), Obec Karlovice (1770 K¢), Obec Komorni Lhotka (40 000 K¢), Obec Ko3ariska (2 000 K¢),0bec Kozmice
(10000 K¢), Obec Krasnd (5000 K¢), Obec Leskovec nad Moravici (3 000 K¢), Obec Milotice nad Opavou (3 000 K¢), Obec Morévka (20 000 K¢), Obec Moravskoslezsky Kocov (2 730 K¢), Obec Navsi (17 853 K¢),
ObecNo3ovice (30000Kc), Obec Raskovice (6 000 K¢), Obec Razova (10000 K¢), Obec Rudnd pod Pradédem (4000 K¢), Obec Reka (20000 K¢), Obec Repiété (30000Kc¢), Obec Smilovice (30000 K¢), Obec Stary
Jicin (3000 K¢), Obec Senov u Nového Jicina (5 000 K), Obec Siroka Niva (15000 K¢), Obec Spicky (3 000 K<), ObecTranovice (150 000 K<), ObecVélopoli (10000 K¢), ObecVendryné (12 000 K<), ObecVojkovice
(5000K¢), 0becVysoka (10000 K¢), ObecVy3ni Lhoty (3 000 K¢), Obec Zaberi (5000 K), Obec Zenklava (10 000 Ke).

Nadace, Nadacni fondy/Foundations

Nadace Charty 77 (30 000 k¢), Nadacni fond Tesco (30 000 k), Nadace Nova (50 000 K¢), F-nadace (119 000 K¢), Nadace AGEL (70 000 K¢), Nadacni fond ALBERT (55 000 K¢), Nadace Open Society Praha
- NF Hyundai (144 531 K¢), Nadace J&T (250 000 K<), Nadace JUST (5 000 K¢), Dobry skutek, z.s. (80 000 K).

Cirkve/Churches

CASD Tiinec (6 100 K¢), Cirkev bratrska Cesky Tésin (3 200 Kc), Kiestanské centrum Cesky Tésin (750 K¢), Sbor Jednoty Bratrské Ostrava (1 500 Kc), SCEAV Albrechtice (2 535 K¢), SCEAV Bystfice
(7415K¢), SCEAV Havifov Suchd (4 389 K¢), SCEAV Karvind (2 046 K¢), SCEAV Navsi (21 550 K¢), SCEAV Nebory (4 600 K¢), SCEAV Orlova (3 980 K¢), SCEAV Ostrava (3 870 K¢), SCEAV Stonava (3 142 K¢), SCEAV
Bohumin (1082Kg), SCEAV Cesky T&sin (8 100 K¢), SCEAV Frydek-Mistek (1425 K&), SCEAV Guty (6 710KE), SCEAV Hradek (4 445 K¢), SCEAV Komorni Lhotka (10567 K&), SCEAV Pisek (2753 K&), SCEAV Térlicko
(2000Kc), SCEAVTFanovice (14550 K<), Trinecky seniordt (33 731K¢).

Shirky
Celkem: 16 250,00 K&/ Total: 16 250.00 CZK

Sdiky a pfanim hojnosti BoZiho poZehndni.
With thanks and many God's blessings.
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Dékujeme viem zaméstnancim Slezské diakonie, ktefi se podileli na tvorbé Vyroc¢ni zpravy za rok 2019.
We thank to all the employees of Slezské Diakonie that have participated in creating the Annual Report for 2019.
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