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Slovo uvodem

Vazeni partnefi, spolupracovnici, uzivatelé, donatofi
adalsi pfiznivci Slezské diakonie,

v Uvodu této vyroc¢ni zpravy mi dovolte, abych Vam viem
co nejsrde¢néji podékovala za podporu vénovanou
Slezské diakoniivroce 2018.

Minuly rok byl pro nas opét plny vyzev. Pomahali jsme
lidem se zdravotnim postizenim, seniordm, lidem bez
domova, ohrozenym rodindm a dalSim potfebnym.
Vroce 2018 doslo k registraci Sesti novych sluzeb.Vlednu
jsme zahdjili poskytovani sluzeb v ndvaznosti na
transformaci dennich stacionar pro déti. Jedna se
o socidlné aktiviza¢ni sluzby pro osoby se zdravotnim
postizenim a odleh¢ovaci sluzby. Slezska diakonie se taky
aktivné zapojila do budovani sité komunitnich sluzeb
pro osoby s dusevnim onemocnénim v ramci reformy
psychiatrické péce. Inspiraci jsme mohli ziskat diky
projektu Erasmus+ v italském Terstu, ktery je v oblasti komunitni péce
o dusevni zdravi evropskym pfikladem dobré praxe. Ve sluzbach pro
seniory v Ostravé jsme na zdkladé velké poptavky rozsifili kapacitu
stfediska SILOE Ostrava, domova se zvlastnim rezimem pro osoby
demenci.

V roce 2018 jsme diky potravinové pomoci pomohli v Moravskoslezském
kraji asi 20 000 osobdm. Zacitkem roku jsme zahdjili poskytovani
inovativni sluzby v oblasti podpory déti a mladeze ohrozenych
zavislostmi, a to v ramci terapeutické komunity EXIT. Program pro
péstounské rodiny doprovézel 200 rodin s détmi v ndhradni rodinné péci.
Jsme vdécni, Ze se nam podaifilo ze zdroj{ Evropské unie ziskat financ¢ni
prostfedky na realizaci projektu ,Zkvalitnéni zazemi domova BETEZDA",
diky némuz dojde k celkové rekonstrukci objektu domova pro osoby se
zdravotnim postizenim v Komorni Lhotce.

Prindsime svétlo do Zivota potfebnym

Mgr. Zuzana Filipkova, Ph.D
feditelka Slezské diakonie
director of Slezskd Diakonie

Introduction

Dear partners, colleagues, clients, sponsors and other
supporters of Slezska diakonie,

In the introduction for this annual report, allow me to
thank you all for the support given to Slezska diakonie in
2018!

Lastyearwasagain full of challenges. We helped disabled
people, the elderly, the homeless, families at risk and
other needy people. In 2018, 6 new services were
established. In January, we began to provide services in
relation to the transformation of day-care centres for
children. These are social-activation services pro the
disabled and respite care. Slezska diakonie also
participated in the creation of a network of community
services for people with a mental illness in terms of the
current psychiatric care reform. We gained inspiration for
this project thanks to Erasmus+ in the Italian town
of Terst, which is an example for the whole of Europe when talking about
community services for the mentally ill. In Ostrava, we increased the
capacity of the SILOE centre, a special-regime nursing home for people
with dementia.

In 2018, we also helped around 20 000 individuals in Moravskoslezsky
region by providing food aid. At the beginning of the year, we began to
provide innovative services for children and teenagers who are at risk of
developing an addiction. One such example would be our new
therapeutic community called EXIT. The foster family programme guided
200 families with children in foster care. We are glad that we managed to
obtain funds from the European Union for our project of “increasing the
quality of the nursing home BETEZDA” which will now be totally
reconstructed to cater for the needs of disabled people in Komorni
Lhotka.



K ¢innostem Slezské diakonie patfi také diakonické skolstvi. V loriském
roce se nam pro zaky a studenty nasich skol podafilo otevfit Skolni druziny.

V pribéhu celého roku jsme se v ramci projektu ZECHO - Zefektivnéni
chodu Slezské diakonie vénovali procesnim, rozvojovym a vzdéldvacim
aktivitdm, které do organizace pfinesly fadu pozitivnich zmén.

Na Ustfedi Slezské diakonie probéhl rozsahly procesni audit. Rok 2018 byl
v nasi diakonii i cirkvi Rokem mladeze. Tomuto tématu jsme vénovali
mnoho vzdélavacichiduchovnich aktivit.

O dalsich ¢innostech v roce 2018 se dozvite na nasledujicich strankéch,
prejiVam hodné radosti pfi jejich ¢teni.

Rada bych se s Vami rozloucila citdtem: ,Jediné, co bude dilezZité, az
odejdeme, budou stopy Idsky, které tu po nds z(istanou.” - Albert Schweitzer.
Mym pfanim pro Vas je, abychom denné do nasi prace pfinaseli co nejvice
tétolasky.

Clenové predstavenstva

Executive Board

Predseda/Chairman
Mgr. et Ing. Jifi Kaleta pastor sboru FS Pisek SCEAV,

Mistopredsedové/Deputy Chairmen
Mgr. Zuzana Filipkova, Ph.D., feditel Slezské diakonie
Ing. Ceslav Santarius, Historick4 spole¢nost HEREDITAS z.s., mistopiedseda

Another activity of Slezska diakonie is our diaconal education. We
managed to open after-schoolfacilities for our studentsin 2018.

During the whole year, we concentrated on process-related, development
and educational activities Slezska diakonie, in terms of the ZECHO project
—making Slezska diakonie more effective, and they brought about a series
of positive changes. An extensive procedural audit took place.2018 was a
year of the youth in our church and in our organisation. We emphasized
this topic throughoutour spiritual and educational activities.

You can learn more about these and other activities in 2018 on the
following pages. | wish you a good and pleasant read.

[ would like to say goodbye with a quote:“The only thing important once
we leave will be the traces of love that we leave behind” - Albert
Schweitzer. My wish for you is for us to bring as much love into our daily
work as possible.

Clenové/Members

Ing. Mgr. Romana Bélova, naméstek reditele Slezské diakonie
Mgr. Roman Brzezina, pastor FS Bohumin SCEAYV,

senior Ostravsko-karvinského seniordtu

Bc. Marta Czyzova, mistokuratorka cirkve SCEAV

Zuzana Hazan, vedouci Oblasti Bruntal, Krnov, Novy Ji¢in, Slezskd diakonie
Arnold Macura, feditel POLNACORP

Lumir Svoboda, operator - vedouci stavebni udrzby, OKD-SC

Mgr. Lenka Waszutova, MBA, vedouci Sekce fizeni lidskych zdrod,
tiskovy mluvci, Slezskd diakonie

Ing. JiFi Zietek, MBA, Trinecké Gastrosluzby, jednatel



Organizacni struktura

Organizational structure
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Oblast
Bruntal, Krnov,
Novy Jicin

BENJAMIN Krnov
Denni stacionar

Poradna rané péce
MATANA

RUT Krnov
Sociélni rehabilitace

EFFATHA Krnov
Socidlné terapeutické
dilny

NOE Krnov, Bruntal
Podpora samostat.
bydleni

SOC. ASISTENCE
Krnov, Rymarov
pobocka

Mésto Albrechtice
Osoblaha

BETHEL
Bruntal, Rymariov
Azylové domy

CHANA Bruntal
Azylovy dim

TIMOTEI Bruntal
Diim na puil cesty

ELPIS Bruntal
Odborné socialni
poradenstvi

RUT Bruntal
Sociélni rehabilitace

SOCIALNiBYTY
Bruntdl

VEREJNA KOUPELNA
Bruntdl

ARCHA Novy Jiéin
Chranéné bydleni

EDEN Novy Jicin
Denni stacionaf

EFFATHA Novy Jic¢in
Socialné terapeutické
dilny

RUT Novy Ji¢in
Socialni rehabilitace

KARMEL Ticha
Denni stacionaf
Domov pro os. se ZP

ARCHA
Siroka Niva
Chranéné bydleni

Nizkoprahové zafiz.
pro déti a mladez
na Albrechticku

Oblast
Karvinsko

OBCAN. PORADNA
Karvina
Odborné socialni
poradenstvi

EUNIKA Karvina
Denni stacionar
Poradna rané péce

HOSANA Karvina
Domov pro os. se ZP

KLUB ON LINE
Karvina
Nizkoprahové zafiz.
pro déti a mladez

STREETWORK
ON LINE
Terénni program

HANNAH Orlova
Azylovy diim

SARA Petrovice
Azylovy dim
Bydleni seniorti

POHODA Karvina
NZDM

KONTAKT Karvina
Terénni program

SOC. ASISTENCE
Karving, Orlova

EFFATHA Karvina
Socialné terapeutické
dilny

ELIM Stonava
Pecovatelska sluzba

BETHEL Karvina
Azyl. diim, Noclehérna
Socidlni rehabilitace
Terénni program
Nizkoprahové denni
centrum

NOE Karvina
Podpora samost.
bydleni

STREETWORK
GABRIEL Karvina
Terénni program

SOCIALNI BYDLENI
Karvind



Reditel

Slezské diakonie

Duchovni

péce

Vybor ke kvalité
a strategickému
planovani

L Slezska diakonie

legenda

SALOME Bohumin
Socialné aktivizacni
sluzby pro os. se ZP
Odlehcovaci sluzby

Rana péce

KANAAN Bohumin
NZDM

KONTAKT Bohumin
Terénni program

RUT Bohumin
Sociélni rehabilitace

INTERVENCNI
CENTRUM Havifov

OBCANSKA
PORADNA Havifov
Odborné socialni
poradenstvi

PORADNA PRO
RODINU Havifov
Odborné socialni

poradenstvi

Pdjéovna
kompenzacnich
pomiicek

Oblast
Ostravsko

SILOE Ostrava
Centrum den. sluzeb
Odleh¢ovaci sluzby
Domov se zvlastnim
rezZimem

ELIM Ostrava
Pecovatelska sluzba

SOCIALNI
ASISTENCE
Ostrava, Bohumin

ELPIS Ostrava
Odborné socialni
poradenstvi

OBCANSKA
PORADNA Ostrava
Odborné socialni
poradenstvi

ARCHA Ostrava
Chranéné bydleni

NOE Ostrava
Podpora samost.
bydleni

DUHOVY DUM
Ostrava
Domov pro os. se ZP
Denni stacionai
Odlehcovaci sluzby
Socialné terapeutické
dilny

Oblast
Tésinsko

EBEN-EZER
Cesky Tésin-
Horni Zukov

Domov pro os. se ZP
Socialné terap. dilny

ARCHA Cesky Tésin
chranéné bydleni

EDEN Cesky Tésin,
TFanovice
Denni stacionér

LYDIE Cesky Tésin
Sociélné aktivizacni
sluzby pro os. se ZP
Odleh¢ovaci sluzby

Rana péce

BETHEL
Cesky Tésin
Nocleharna
Terénni program
Nizkoprahové denni
centrum

Program
pro péstounské
rodiny
pobocka

Trinec, Jablunkov
Cesky T&sin
Karvina, Orlova
Havitov, Ostrava,
Frydek-Mistek

BETEZDA
Komorni Lhotka
Domov pro os. se ZP

RUT Cesky Tésin,
Tinec, Frydek-Mistek
Sociélni rehabilitace

NOE Frydek-Mistek
Podpora
samost. bydleni

EFFATHA Fr.-Mistek
Soc. terap. dilny

_ TABITA
Cesky Tésin

Trinec
Jablunkov
Osobni asistence

. TABITA
Cesky Tésin
Trinec
Jablunkov
Odlehcovaci sluzby

SAREPTA
Komorni Lhotka
Domov pro seniory

Pijéovna
kompenzaénich
pomiicek

Oblast
Frydek-Mistek,
Trinec

ARCHA Tiinec
Chranéné bydleni

JORDAN T¥inec
Socialné
aktivizacni sluzby

NOE Tiinec
Podpora samostat.
bydleni

ELPIS T¥inec
Odborné
socialni poradenstvi

SARA Tfinec
Azylovy dim

SOCIALNI
ASISTENCE
T¥inec, Jablunkov

BETHEL
Tfinec-Kanada
Noclehérna
Satnik Trinec

BETHEL T¥inec
Azylovy dim
Nizkoprahové denni
centrum
Socidlni rehabilitace
Terénni program
OAZA Nebory

SOC. ASISTENCE
Frydek-Mistek

pobocka

Frydlant
nad Ostravici

BETHEL
Frydek-Mistek
Azyl. dim
Nocleharna
Terénni program
Nizkoprahové denni
centrum

SARA Frydek-Mistek
Azylovy dim - Zeny
Azylovy diim - matky
Nocleharna
Socialni rehabilitace

EXIT
tereapeuticka komunita

Sttedisko potravinové
a humanitarni pomoci

SOCIALNI BYDLEN
Trinec, Frydek-Mistek,
Karvind, Rymarov

----- metodické vedeni
. Oblast .
Diakonické skolstvi organizace fizené

Slezskou diakonii

projekty a programy

Mateiska skola,

Cesky Tésin
odlou¢ené pracovisté
Cesky Tésin
Karvina
Bohumin
Ostrava

Mateiska skola,
Zakladni skola
a Stredni skola
Slezské diakonie
Krnov

Stdle za vds Bohu dékuji pro milost BoZi,

kterd vdm byla ddna v Kristu JezZisi;

On vds obohatil ve vsem, v kazdém slovu

iv kazdém pozndni.

Nebot svédectvi o Kristu bylo mezi vdmi
potvrzeno, takZe nejste pozadu v Zzddném daru
milosti a Cekdte, aZ se zjevi nds Pdn JeZis Kristus.
On vdm bude oporou azZ do konce, abyste v onen
den naseho Pdna Jezise Krista nebyli obvinéni.

(1Kor1,4-8).



Celoorganizadni aktivity

Slezské diakonie

Pracovnici Slezské diakonie

Srdcafi, odbornici, lidé se vztahem k uzivatel(im, takovi jsou téméf vsichni
zaméstnanci Slezské diakonie podle zaméstnaneckého vyzkumu, ktery
byl zaméren na znacku zaméstnavatele, tj. Slezské diakonie. Zaméstnanci
nevahaji doporucit poskytované sluzby svym blizkym a jsou hrdi na svou
praci.Rok 2018 byl ndro¢ny, zejména pro vedoucizaméstnance, nazmény,
které byly spojeny s GDPR a nasledné se zahdjenim implementace
persondlnich procest. Procesy systematizuji persondlni praci, cinf ji
prehlednéjsi v rdmci organizace a umoziuji lidem zazivat v zédsadnich
postupech stejny pristup. Napf. vSichni novi zaméstnanci absolvuji prvni
den v praci na Ustfedi Slezské diakonie, maji plan zapracovani apod. Svou
roli viimplementaci persondlnich proces(i nasli personalni partnefi, ktefi
jsou partnery zejména vedoucim zaméstnanclim, ale také ostatnim
zaméstnancim. Komunikuji s uchazeci o praci, skolami, zajistuji nabor
a postupné budou pomahat implementovat viechny persondlni procesy
ibéhem roku2019.

Diky personalnim procesim se profesionalizuji také dals$i zaméstnanci,
ktefi do proces( vstupuji. Velmi vyznamnym procesem je zapracovani
novych zaméstnancll a navazovanivztahu s nimi. Coz je tfeba posilovat na
strané druhé také podporou stavajicich dlouholetych dobrych
zaméstnancy, aletojejizcilazaméreniroku2019.

Co zaméstnanci ocenuji?

Stabilitu, tradici.

Dobré vztahy.

Skloubeniprace arodiny.
Profesniiosobnostnirozvoj.

Benefity.

Smyslazaméreniorganizace. |
Moznost délat socidlni praci.

Prostor pro kreativitu a uplatnéni myslenek.

Prindsime svétlo do Zivota potfebnym

Activities throughout the entire
organization of Slezska Diakonie

The employees of Slezska diakonie

Keepers, experts, people with a passion for their work and clients, such is
almost everyone comprising the staff in Slezska diakonie according to an
internal survey focused on the brand of their employer, i.e. Slezska
diakonie. Our employees do not hesitate to recommend our services to
their relatives and they are proud of their work. 2018 was demanding,
especially for the managers, because of changes related to GDPR and
consequently with implementing new HR processes. These procedures
systematize our work, they make it more comprehensive in terms of the
organisation and they allow other employees to experience the same
approach. For instance, all new employees go through their first day at
work in our headquarters, they have an integration plan etc. A role in the
implementation of these procedures was played by HR partners, special
assistants to managers but to normal workers as well. They communicate
with new candidates, schools, they take care of recruitment and gradually,
theyare going to helpimplementall new HR proceduresin 2019 as well.

Thanks to these procedures, other employees who somehow partake in
them professionalize their work too. A very significant procedure is the
integration of new employees and establishing strong relations with
them. This is also something to reinforce in terms of our more senior staff
butthatisagoalinand ofitselffor2019.

What does our staff appreciate?
Stability and tradition
Good relations
Good work-life balance
Professional and personal growth
Employment benefits
The purpose of the organisationasawhole
Opportunity to do social work
Room for creativity and trying out of own ideas

——



Kdevidizaméstnancivyzvy?

Odmeénovéanizaméstnanct (zejménadlouhodobych).
Materialné technické zajisténibudov.
Udrzeniandborzaméstnancu.

Zvladaninarocné prace a udrzeni motivace.

Prace nasmény.

Conascekavroce2019?

Implementace vsech personalnich procesu.

Zavedenion-line systémuhodnoceni.

Implementace Age managementu.

Revize systému odménovani.

Zména obrazu kariérového webu.

Spousta dalsich novych pratelstvi, spoluprace azvladanivyzev!

o leoh0 T > A

P

Lidé

Seniofi bez domova

SN

What are the challenges according to the staff?

Remuneration (especially of senior staff)
Technical equipmentand the state of facilities
Keeping and recruiting new employees

Handling hard work and keeping motivation high
Shift work

Whatisupfor2019?

Implementation new HR procedures

Implementation of an online evaluation system

Implementation of Age management

Revision of the remuneration system

Upgrade of our recruitment website

Abunch of new friendships, cooperation and overcoming of challenges!

Lidé v obtizné Lidé

zivotni situaci se zdravotnim

- déti arodina znevyhodnénim
(4 S o

) (I

4815 1269



Pocet
zameéstnancu



Kvalita a vzdélavani

Oddéleni kvality realizovalo v roce 2018 ve sluzbach Slezské diakonie
desitky aktivit metodického charakteru, které mély za cil podporovat
sluzby v udrzeni ¢i zvySovani kvality, zaroven byly realizovany aktivity
k monitorovani kvality stavajicich sluzeb. | v roce 2018 probihala
metodicka setkani v rdmci 15 cechll a 2 pracovnich skupin. Se sluzbami
aktivné spolupracovali interni podporovatelé ve kvalité a specialisté
vorganizaciiexterni konzultanti.

V roce 2018 probéhlo celkové 30 jednodennich konzultaci a 2 tfidenni
audity kvality socidlnich sluzeb - tyto podpurné aktivity byly realizovany
v ramci celoorganiza¢niho projektu ,Zefektivnéni chodu Slezské
diakonie’, financovaného z Operac¢niho programu Zaméstnanost.V rdmci
projektu bylo uspofadano také mnozstvi vzdélavacich aktivit vedoucich
k profesnimu rozvoji zaméstnancl Slezské diakonie - celkové bylo
realizovano 46 akreditovanych vzdélavacich kurz(, ve kterych bylo
podpofeno 626 ucastnikl. Kromé akreditovaného vzdélavani probihaly
také odborné workshopy, setkani fokusnich skupin a vznikaly vystupy
projektu, které mély dopad na chod celé organizace. Zavérem projektu
byla pro vedouci zaméstnance pfipravena dvoudenni odbornd
konference ke kvalité. Projekt byl ukon¢en ke dni31.12.2018.

Jiz tradi¢né pfipravilo Oddéleni kvality pro zaméstnance v pribéhu roku
2018 také nabidku dalSich vzdélavacich aktivit (kulatych stolQ,
workshopu, internich kurzl, akreditovaného vzdélavani, konferenci) -
celkové se jednalo o 51 aktivit s Ucasti 716 osob. V pribéhu se podatrilo
navysit pocet akreditovanych vzdélavacich program@ na 33, kdy mezi
lektory nalezneme jak externi spolupracovniky, takinterniodborniky z fad
zaméstnancu Slezské diakonie.

| v roce 2018 jsme hostovali mezindrodni vzdélavaci aktivity — napf. se
jednalo o workshopy k sebepoznéni a efektivni komunikaci v obtiznych
situacich, kdy k ndm zavitaly kolegyné ve sluzbé z USA.

V ramci sdileni zkusenosti a rozvoje nasi organizace jsme se zapojili do
realizace dvou zakdzek pro individualni projekt Moravskoslezského kraje
k problematice transformace pobytovych sluzeb. Naddle jsme aktivné
puUsobili pii koncepcnichzménach, a to zejména v oblasti podpory osob se
zdravotnim postizenim.

Ervraprcd. ures
Ermmaiy v iade fand Im
Oorals pragram Jovsurasmi

Prindsime svétlo do Zivota potfebnym

Quality and education

The quality department organised dozens of events of methodical nature
in 2018 across various services of Slezska diakonie. These were aimed at
encouraging the services to maintain or raise the quality they provide. At
the same time, activities were designed and realised to monitor the
quality of our services. Also, in 2018, methodical meetings in terms of 15
guilds and 2 working groups took place. Internal supporters and
specialists on organising as well as external consultants participated in
these events.

In 2018, 30 one-day consultations took place and 2 three-day audits of
social services quality were also held. These auxiliary activities were
organised as a part of a pan-organisational project ,Making Slezska
diakonie more effective * financed by the Operational programme for
employment. In terms of the project, a number of educational activities
leading to the professional growth of our staff were organised. In total,
there were 46 accredited educative courses for 626 participants. Apart
from accredited education, other expert workshops took place. As
a conclusion for the project, the management participated in a two-day
expert conference about quality. The project ended on 31st December
2018.

The quality department has also prepared a wide range of other
educational activities for our staff throughout 2018. These ranged from
events such as round tables, workshops to courses and accredited
educational sessions and conferences - in total, there were 51 activities
and 716 people involved. The number of accredited educational
programmes to 33 and the tutors are both external co-workers and our
internal experts.

In 2018, we again hosted a few international educational activities, for
example, workshops about self-knowledge and effective communication
in difficult situations headed by our colleagues from the USA.

For the purposes of sharing experience and developing our organisation,
we took part in two contracts related to a project of Moravskoslezsky
region related to the topic of transforming residential and nursing care.
We were engaged in conceptual changes, especially in relation to the care
provided to people with handicaps.
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Dobrovolnické programy

V roce 2018 se do dobrovolnické sluzby zapojilo 217 dobrovolniki
v rozsahu 6 633,75 hodin v téchto dobrovolnickych programech:
Dobrovolnictvi ve stfediscich SD, Dobrovolnictvi potfebnym lidem,
Dobrovolnictvi v nemocnici, Dobrovolnictvi v jinych pfijimajicich
organizacich. Dobrovolnici se zucastnili 4 supervizi, 2 seminarq,
2 workshopU, kurzu sebeobrany a kurzu prvni pomoci. Pro dobrovolniky
byl spole¢né s koordinatorkami dobrovolnikd ptipraven dvoudenni
vyjezdni semindf s noclehem. Koordindtorky dobrovolnikd se tGéastnily
3 supervizi. Realizovalo se také mnoho pravidelnych setkani dobrovolnikd
skoordinatory.

Obé nase dobrovolnickd centra uskutecnila desitky pfednasek
a prezentaci na rGznych mistech, vefejnych akcich a skolach v ramci
Moravskoslezského kraje, napf. Modry den, Bild pastelka, Narodni
potravinova sbirka. Probéhla také fada milych setkani dobrovolnikd
s nasimi uzivateli u 3alku dobré kavy a ¢aje v rdmci mobilni Kavarny
u Lidusky za Dobrovolnické centrum v Ceském Tésiné a mobilni Kavarny
u Jarudky, se kterou jezdi a tési naSe uzivatele dobrovolnici
Dobrovolnického centravKrnové.

Dobrovolnické programy Slezské diakonie byly finan¢né podporeny
Ministerstvem vnitra CR, Moravskoslezskym krajem a nadaci CEZ.

Dékujeme velmi donatorlim a darclim za jejich podporu a dobrovolnikiim

chceme vyjadrit vdé¢nost za ¢as, osobninasazenia srde¢nost, které do své
sluzby jinym lidem vnaseji.
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Volunteer programmes

In 2018, 217 volunteers have participated in our programmes in the scope
of 6 633, 75 hours. Volunteering in the centre of SD, volunteering to the
needy, volunteering in the hospital, volunteering in other cooperating
organisations. Volunteers have participated in 4 supervisions, 2 seminars,
2 workshops, a self-defence course and a first-aid course. A two-day field
trip was prepared for the volunteers and their coordinators. The volunteer
coordinators participated in 3 supervisions. Furthermore, a lot of regular
meetings between the volunteers and said coordinators occurred.

Both of our volunteer centres realised dozens of lectures and
presentations at different places — at public events, and in schools in the
Moravskoslezsky region, e.g. Modry den, Bild pastelka, National Food
Collection. A number of amicable meetings of volunteers with our clients
took place in terms of our“mobile café at Liduska's”in the volunteer centre
in Cesky Té&3in and the “mobile café at Jaruska's” which frequents our
volunteer centrein Krnov.

Volunteer programmes of Slezskd diakonie were financially backed by the
Ministry of Interior of the Czech Republic, the Moravskoslezsky region and
the CEZ Foundation.

We thank our sponsors and donors for their support and we would like to
express our gratitude to our volunteers for the time, personal
engagementand sincerity which they broughtinto their service.
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Projektova Cinnost

Ve Slezské diakonii kazdoro¢né v ramci vicezdrojového financovani
predkladame soukromym i vefejnym donatordm desitky Zzadosti
o finan¢ni podporu myslenek, které se poji a pfinaseji rozvoj nasich aktivit
a naseho poslani. Projektova ¢innost v roce 2018 umoznila ziskat financni
prostfedky na realizaci projekt(, které prispély ke zlepseni kvality sluzeb
v¢. materidlné-technického zazemi, k rozvoji inovaci a novych postup, ke
vzdélavani nasich zaméstnancd, ale také ke zlepseni Zivotnich podminek
lidi Zijicich kolem nas, ktefi nevyuzivaji sociadlni sluzby.

Mezi nejvyznamnéjsi projekty realizované s podporou fondd Evropské
unie z Opera¢niho programu Zaméstnanost patfi projekt ,Podpora
pecujicich osob v Pobeskydi, ktery inovativné nabizi osobdm, jez pecuji
o svého blizkého, odbornou radu a podporu pro zvladnuti situace. Dalsim
viceletym projektem je ,Podpora socidlniho za¢lenovani v oblasti bydleni
v MSK?* ktery podporuje pfedevsim ohroZzené rodiny s détmi v tom, aby si
udrzely nebo ziskaly vhodné bydleni a zlepSovaly svou Zivotni situaci.

Mezi inovativni aktivity se fadi také projekt ,Prevence trestné ¢innosti’,
ktery umoznuje osobdam vracejicim se z vykonu trestu Uspésné zaclenéni
do Zivota. Projekt ,Aktivizaci ke zméné — krok k praci” podporuje osoby
socialné vyloucenév jejich aktivnim pfistupu ke zméné Zivotniho stylu.

V roce 2018 jsme také realizovali nékolik mezinarodnich projektd
financovanych z programu Erasmus+, a to projekt Q Europe fesici se
4 partnerskymizemémi problematiku kvality vdlouhodobé péci o seniory
a projekt ,DUSE aneb jak na reformu psychiatrické péce”, kde v ramci
mezinarodni mobility vyjeli zaméstnanci na staz k reformé psychiatrické
pécevitalskémTerstu.

Projektova cinnost se poji také s realizaci investi¢nich zamérl v ramci

rekonstrukci objektll, pofizovani vozidel pro provoz sluzeb nebo
zajistovanitechnického vybaveniv zafizenich.

Prindsime svétlo do Zivota potfebnym

Projects

In Slezska diakonie each year, we present dozens of applications for
financial support to both public and private donors so that we can realise
ideas which bring us closer to achieving our goals and our mission. The
project work in 2018 enabled us to gain finances to actualise projects
which helped improve the quality of our services, including the state of
our equipment, to innovate and implement new procedures, to educate
our staff and also to improve the life conditions of those around us who
don’teven have to use social services.

Among the most significant projects realised with the support of the
European Union funds from the Operational programme for employment
is the project called ,Supporting caretakers in Pobeskydi “, which offers
those who care for a close relative, expert counselling and support.
Another perennial projectis,Supporting social integration in the housing
sphere”, which supports especially families at risk to hold on to or acquire
appropriate housing and improve their life situation.

A project called ,Preventing criminal activity” also deserves to be called
innovative. It allows former convicts to integrate successfully into society.
The project,Change through activation - a step towards work” supports
socially ostracised people in actively changing their lifestyle.

In 2018, we realised several international projects financed by the
Erasmus+ programme, namely projects Q Europe revolving around the
topic of quality of long-term elderly care, comprising 4 countries and
a project named ,SOUL or how to reform psychiatric care” where our
employees got the opportunity to work as interns in the Italian town of
Terst.

Projects are also tied to investments in terms of reconstructing our
facilities, acquiring new vehicles for our services and securing technical
equipmentin our centres.
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Mezinarodni spoluprace

V roce 2018 Slezska diakonie dale usilovné budovala zahrani¢ni
partnerstvi na evropské i celosvétové urovni. Méli jsme moznost ucastnit
se ruznych evropskych konferenci a semindfll v ramci spoluprace
s Eurodiaconii. Hostili jsme mnoho zahrani¢nich navstév, sdileli
vzajemnou praxi a implementovali nové modely prace do chodu nasi
organizace.

Aktivné jsme udrzovali partnerstvi s organizaci z USA z Missurské synody.
Realizovaly se dvé konference pod vedenim odborného psychologa
z USA. Vzdélavali jsme se v oblasti komunikace, jak zvladat komunikaci
v obtiznych situacich &i jak spravné druhého motivovat. Dale jsme také
hovorili o tom, jak se ucit sladovat svj osobni Zivot a profesni zivot. Diky
nasim partnerdm z Némecka z Nadace Naemi Wilke Stift
v Guben mohla probéhnout vanocni akce predavani darkd uzivatelim
Slezské diakonie, diky které mohli byt obdarovani uzivatelé nachézejici se
vV nepfiznivé zivotni situaci. Nadale jsme prohlubovali spolupréci
i s dalSimiorganizacemina mezinarodniurovni.

International cooperation

In 2018, Slezska diakonie continued in developing international
cooperation both on the European and worldwide scale. We had the
opportunity to participate in various European conferences and seminars
thanks to our cooperation with Eurodiaconia. We hosted numerous
foreign visits, shared good practice and implemented it into our own
organisation.

We maintained our partnership with the American organisation from the
Synod of Missouri. 2 conferences under the guidance of an American
psychologist took place. The topics were focused on communication, how
to communicate in difficult situations or how to motivate someone
correctly. We also talked about synchronising our personal and
professional life. Thanks to our German partners from the Naemi Wilke
Foundation from Guben, a Christmas event was organised where clients
of Slezska diakonie who lived in a difficult life situation received presents.
We further deepened cooperation with otherinternational organisations.

zohranlenl navéteva z LCMS
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Mezinarodni dobrovolnictvi
Rok mezindrodnim dobrovolnikem (INVY)

Rok 2018 byl opét rokem, kdy stfediska Slezské diakonie a jeji
spolupracujici organizace oteviely své dvefe 36 mladym lidem z 13
evropskych zemi, kterym srdce bije pro dobrovolnickou sluzbu na 10-12
mésica.

Zamysleninad vyznamem sluzby, jejim pfinosem pro jednotlivce a okolije
nedélitelnou soucasti individualniho i skupinového vzdélavani.
Dobrovolnici se zucastnili pétidenniho stfednédobého seminare
v Rackovej Doline (Slovensko) a ¢tyfdenniho hodnoticiho seminére
v Jesenikach, na kterém je doprovazeli také jejich vedouci. A tak
hodnoceni své prace z pohledu dobrovolnika a jeho vedouciho mohla
navazat na vystupy tfidenniho seminare pro vedouci a sérii evaluacnich
schlzi dobrovolnika se svym vedoucim, dobrovolnika se svym
koordinatorem a koordinatora s pfislusnym vedoucim. Nova generace
dobrovolnik( nastartovala svou sluzbu 6dennim startovnim seminafem
v Malenovicich.

Akce ,Jedno” v Trinci byla vyjadfenim dikl a ocenénim mladych
dobrovolnik( za jejich dlouhodobéjsi zavazek vici dobrovolnictvi. Slova
uznani mohli dobrovolnici slySet z ust koordinétor(i, vedoucich a také
mistostarosty mésta Trinec. Doprovodna putovni vystava fotografii chtéla
jesté nad rdmec zazitkl pripomenout skrze tvare dobrovolnikd, uzivatel(
a diakonickych pracovnikd, co to dobrovolnictvi v akci znamena. Nova
brozurka pro dobrovolniky ,INVY in a nutshell” se té3i svému Zivotu na
cesté dobrovolnické sluzby. Véfime, ze ,kdyz srdce kraci’, tak oslovuje
a méni v zajmu plnohodnotnéjsiho a spokojenéjsiho zivota jednotlivcl
ispole¢nosti.

Program INVY je kofinancovany zfinan¢nich zdrojl programu Erasmus +.

International volunteering
International Voluntary Year (INVY)

2019 was again a year when the centres of Slezska diakonie and her
cooperating organisations opened their doors to 36 young people from
13 European countries whose hearts beat for the volunteering service for
the duration of 10-12 months.

Reflecting on the purpose of the service and its benefitsis an essential part
of individual and group education. The volunteers participated in a 5-day
mid-term seminar in Rackova Dolina (Slovakia) and a 4-day evaluation
seminar in Jeseniky, during which they were accompanied by their
supervisors as well. The evaluation of the volunteer’s work from both his
and his supervisor’s perspective could build on the output of a 3-day
seminar for supervisors as well as on a series of evaluation meetings
between the volunteer and his supervisor, the volunteer and his
coordinator, and the volunteer’s coordinator and supervisor. The new
generation of volunteers began their journey on a 6-day seminar in
Malenovice.

The event “Jedno” in Tfinec was an expression of thanks and an act of
appreciation for our young volunteers for their long-term commitment to
volunteering. The words of gratitude could be heard from our
coordinators, supervisors and the deputy mayor of Tfinec. The
accompanying itinerant exhibition of photographs was supposed to
reinforce the notion of what volunteering means through the faces of
volunteers, clients and diaconal employees. Our new leaflet for our
volunteers called “INVY in a nutshell” enjoys great feedback from our
volunteers.We believe that“when a heart beats”, it addresses and changes
the world forthe better.

The INVY programme is co-financed from financial sources of the Erasmus
+ programme.

- Erasmus+



Rok mezindrodnim dobrovolnikem v Tanzanii (INVYT, INVYT +)

Prvni vlastovka programu INVYT+ ukoncila svlij dvouro¢ni pobyt
v komunité Lea Ministry International v Dongobesh a stfedni Skole
Yedidiass v Maretadu (Tanzanie), ato nazakladé presvédcivého odhodlani
pokracovat ve svoji sluzbé s druhymi po kratké prestavce klasické
dobrovolnické sluzby.

Stafetu po ,muzungu” (vyraz oznacujici ¢lovéka bilé barvy pleti) ze
Slovenska kontinualné prevzali 2 dobrovolnice od srpna 2018 na 8 mésicl
ve Skole Yedidiass v Maretadu. Jejich cesta uceni byla doprovazena
a podporovand na seminafich a pravidelnych supervizich vedenych
koordinédtorkou programu. Mentoring pro rozvojové aktivity byl provazen
zastupci Deti Afriky Slovensko. Programy INVYT a INVYT + jsou spole¢nym
projektem spolupréce partnerskych organizaci: Slezska diakonie, Cirkevni
sbor SCEAV v Tfinci, Deti Afriky Slovensko a Spolecenstvo evangelické
mladeze na Slovensku (SEM) v Kosicich.

International volunteering year in Tanzania (INVYT, INVYT +)

The first figurative swallow of the INVYT+ programme ended her 2year
stay in the community Lea Ministry International in Dongobesh and the
secondary school Yedidiass in Maretad (Tanzania), based on a persuasive
determination to continue in her service with others after a short break
consisting of “classical”volunteering.

The relay race baton after “muzungu” (an expression for a person of white
skin colour) has been taken by 2 Slovak volunteers since August 2018 for
8 months in the school Yedidiass in Maretad. Their learning journey was
accompanied and supported at seminars and regular supervisions
managed by the programme coordinator. Mentoring for development
activities was organised by the representatives of Deti Afriky Slovensko.
The INVYT and INVYT+ programmes are based on mutual cooperation
between partner organisations of Slezska diakonie: Congregation SCEAV
in Tfinec, Deti Afriky Slovensko and the Evangelic Youth Association
of Slovakia based in KoSice.

,Scouts, be prepared! -, Skautl, budte vzoy pripravent!”



Socialné-pravni ochrana déti
Zkus to sam uz ted'

Slezska diakonie, stfedisko TIMOTEI Bruntal za finan¢ni podpory
Moravskoslezského kraje a Nadace Komer¢ni banky lJistota realizuje
v détskych domovech a vychovnych udstavech v nasem kraji. Pracovnici
projektu navs$tévuji klienty s nabidkou skupinovych programu
zaméfenych na rozvoj finanéni gramotnosti, orientaci ve vefejnych
institucich, moznosti dalSiho vzdélavani, profesni uplatnéni a trh prace.
Dale pak na rozvoj osobnosti a sebevédomi tcastnikl projektu. Mladi lidé
na prahu dospélosti tak ziskaji teoretické dovednosti, které si pak mohou
prakticky vyzkouset pfi zkuSebnim pobytu v prostorach stfediska. Zde
maji k dispozici plné vybaveny byt a mohou si vyzkouset samostatné
hospodareni s penézi, vafeni a uklid. Vyzkousi vypInéni formulard na
Urady, sestavi si zivotopis a na konci pobytu obdrzi praktickou brozurku
s informacemi uré¢enymi speciadlné pro jejich zivotni situaci po opusténi
détského domova ¢i vychovného Ustavu. Jsou pro né pfipraveny schiizky
s odborniky z Ufadu prace, Méstského uradu v Bruntale nebo Dluhové
poradny HELP-IN o.p.s, za jejichz spolupréaci dékujeme.

\ holky a teo(v"sgr”

Social and legal protection of children
Try it on your own right now

Slezska diakonie, namely its centre TIMOTEI Bruntal, with the financial
support of the Moravskoslezsky region and the Commercial Bank
Foundation Jistota, organises a project called “Try it on your own right
now”.The projectis dedicated to young people who live in children homes
and youth detention centres in our region. The project organisers visit our
clients with an offer of group programmes designed to develop financial
literacy and orientation in public authorities, inform about the possibility
of further education, career prospects and the job market. Furthermore,
the projectis also supposed to develop the character and self confidence
of its participants. Young people on the verge of adulthood can thus gain
theoretical knowledge that they then can try out in practice during a stay
in our centre. There, they dispose of a fully equipped flat and they can try
out independent living, budget management, cooking and cleaning.
They get to try filling out forms for the local authorities, they put together
a CV and the end of their stay, they receive a booklet summarising
information essential for their specific life situation after leaving the
children home or youth detention centre. Meetings with clerks from the
Labour Office, the Municipality of Bruntal as well as the representatives
of the debt counselling organisation HELP-IN o.p.s. are also scheduled for
each participantand we are grateful for their time and dedication.

WA PARTHMERSTYI ZALEZI
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Program pro péstounské rodiny

K 31. 12. 2018 Program pro péstounské rodiny (PPR) doprovazel 200
péstounskych rodin: 255 pecujicich a 266 déti svéfenych do jejich péce.
Tym PPR ¢itajici 16 kmenovych pracovnikl a fadu externich
spolupracovniki realizoval odborny vykon socidlné-pravni ochrany déti
véetné vzdélavacich programl zvysujicich rodicovské kompetence
péstount na pobockach Cesky Tésin, Frydek-Mistek, T¥inec/Jablunkov,
Karvinad/Orlova a Havitov/Ostrava.

Mimo standardnich ¢cinnosti vyplyvajicich z pozadavk( zdkona
¢. 359/1999 Sb. bylo realizovano také nékolik specifickych projektd:
doucovani déti (projekty ,Ucime se spolu”, podpofeny ze sbirky,Pomozte
détem” NROS a Ceské televize, a, Uz to umim!” podporeny Nadaci Terezy
Maxové détem), zavadéni sandtray terapie (Nadace CEZ) a série
volnocasovych aktivit pro déti (projekt ,Nejsi v tom sam!” podporeny
Nadaci Terezy Maxové détem). Obdobné jako v uplynulych letech byla
externi finan¢ni podpora vyuzita i pro individualni pomoc konkrétni
rodiné (projekt ,Estercin Uusmév” podporeny NROS z Fondu Jarmily
Schulzové).

V Cervnu PPR Uspésné usporadal jiz 6. ro¢nik své vyro¢ni konference, Dité
a nahradni rodina’, tentokrat poprvé v Havifové. Béhem roku se PPR
zapojoval do aktivit celostatnich i regiondlnich uskupeni subjekt(
povéfenych vykonem SPOD (Asociace Dité a rodina, Forum
doprovodnych organizaci MSK) a v Fijnu se prezentoval na 2. ro¢niku
,Dne péstounstvi” realizovaném Moravskoslezskym krajem v Dolni
oblastiVitkovic.

B3 Slezska diakonie .

Program
pro péstounské
rodiny
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Prindsime svétlo do Zivota potfebnym

Foster families support programme

As of 31st December 2018, the Foster families programme (FFP) guided
some 200 foster families: 255 caretakers and 266 childrenin their care.The
FFP team comprising 16 full-time employees and a number of external
colleagues organised the professional exercise of social-legal protection
of children including educational programmes increasing the foster
parents’ competency in our branches in Cesky Té&sin, Frydek-Mistek,
Tfinec/Jablunkov, Karvind/Orlova and Havifov/Ostrava.

Excluding the usual activities related to the requirements of Act no.
359/1999 Coll,, several specific projects were realised: tutoring of children
(projects “Let’s learn together!” supported by the foundation “Help
children” of NROS and the Czech Television and“l know it now!” supported
by the Tereza Maxovd Foundation for children), sand tray therapy
implementation (CEZ Foundation) and a series of free-time activities for
children (project “You are not alone in this!” supported by the Terza
Maxova Foundation for children). Similarly, to previous years, external
financial help was also used for individual purposes, usually the needs of
one specific family (project “Esther’s smile” supported by NROS from the
Jarmila Schulzovafund).

In June, the FFP successfully organised the 6th year of its annual
conference “Child and surrogate family”, for the first time in Havifov.
Throughout the year, the FFP participated in activities of bodies charged
with the social-legal protection of children on the national and regional
scale (Association Child and Family, Forum of secondary organisations of
the Moravskoslezsky region) and in October, we presented our work
during the second year of the Foster family day, organised by
Moravskoslezsky region in the DolniVitkovice district.
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Oblast Bruntal, Krnov, Novy Ji¢in

V roce 2018 jsme oslavili 20 let od vzniku prvniho stiediska v nasi oblasti,
denniho stacionafe BENJAMIN Krnov.

Nad rdmec poskytovani socialnich sluzeb jsme realizovali fadu projekt(.
Moravskoslezsky kraj a Ministerstvo prace a socidlnich véci Ceské
republiky podpofili projekty Poradny rané péce MATANA Krnov "Modry
pristav" a "NE v jednom kolotoci" a v nich 94 déti s autismem, jejich rodict
a pedagogl v oblasti integrace déti. Nadace Terezy Maxové détem
a Moravskoslezsky kraj podpofili v projektu SOCIALNI ASISTENCE Krnov,
Rymarov "Nejsme na to sami" 199 déti a 99 rodi¢li dlouhodobé Zzijicich
v nepfiznivé socialni situaci. Nadace Jistota Komer¢ni banky a. s.
a Moravskoslezsky kraj poskytli finance stfedisku TIMOTEI Bruntal na
projekt "Zkus to sdm uz ted" a umoznili 32 détem z détskych domovdi
a vychovnych Ustavl pfipravit se na pfechod do samostatného Zivota.
V projektu "Komplexni prevence kriminality na Bruntalsku"
spolufinancovaném Evropskou unii a statnim rozpoctem jsme podpoili
37 osob ve vykonu trestu a jejich rodinnych pftislusnik.
V projektu "Aktivizaci ke zméné" spolufinancovaném Evropskou unii
a statnim rozpoctem jsme bliz k zaméstnani pomohli 96 klientim
azylovych domu a socidlni rehabilitace v Bruntale. Nada¢ni fond Veolia
a Ministerstvo kultury Ceské republiky podpotili projekt "Mobilni Kavarna
u Jarusky" DOBROVOLNICKEHO CENTRA v Krnové. Socialné terapeutické
dilny EFFATHA Novy Jicin realizovaly projekt "Pojdme déti na pohadku"
financovany T-Mobile ptes nadaciVIA. Klienti dilen s podporou pracovnikd
vystupovalis manaskovym divadlem v materskych skolach.

Dilny EFFATHA Novy Ji¢in pfevzaly v Senatu CR Cenu kvality v socialni pé¢i
zarok 2018, jsme na né hrdi!l Usporadali jsme multidisciplindrni konferenci
"Pojdme pukat bubliny" v Krnové, kde se nad tématem dusevniho
onemocnéni sesli odbornici z rezortu zdravotnictvi a socialnich sluzeb.
Podpofilo nds mnoho daldich darcG a dondtor(i, véetné fady obci
zMoravskoslezského kraje.Vsem dékujeme, Ze spolu s ndmi pomahate.

oevrs

Bruntal, Krnov, Novy Jicin region

In 2018, we celebrated the creation of the first centre in our region, the
daycare centre BENJAMIN Krnov.

Excluding the usual provision of social services, we also realised a few
other projects. The Moravskoslezsky region and the Ministry of labour and
social affairs of the Czech Republic have supported projects of the early
care counselling centre MATANA Krnov called “Blue port”and “NOT again”
and their 94 child participants with autism and their parents and teachers.
The Tereza Maxova Foundation for children and the Moravskoslezsky
region supported the project of the Social assistance centre in
Krnov/Rymarov called “We are not alone in this” which helped 199
children and 99 parents living long-term in a difficult life situation. The
Commercial Bank Foundation Jistota and Moravskoslezsky region
provided finances to the centre TIMOTEI Bruntdl for the project “Try it on
your own right now” and enabled 42 children from children homes and
youth detention centres to prepare for their adult independent life. The
project “Complex prevention of criminality in the Bruntal region”, co-
financed by the European Union and the national budget, supported 37
convicts and their families. The project “Change through activation’, co-
financed by the EU and the national budget, we helped 96 clients of safe-
houses and social rehabilitation to find a job. The fond Veolia and the
Czech ministry of culture have supported the project “Mobile café at
Jaruska's” of the volunteer centre in Krnov. The social-therapeutic
workshops EFFATHA Novy Ji¢in organised a project called “Let’s hear
a fairy tale, children” financed by T-Mobile through their VIA foundation.
The workshop clients staged performances with hand puppets in a
number of kindergartens.

The EFFATHA workshops in Novy Ji¢in were also awarded a prize for the
quality of the provided services which is awarded annually by the Czech
Senate. We are proud of our staffl We also held a interprofessional
conference “Let’s burst bubbles” in Krnov where the experts from
healthcare and social services discussed the topic of mental health. We
were supported by many donors and sponsors, including the council of
towns of the Moravskoslezsky region.We thank you all for helping us help.
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Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Ji¢
Review of Provided Services

- POSKYTOVANE SLUZBY POCET UZIVATELU / INTERVENCI VYNOSY KC NAKLADY KC
RIREREEDCENEE /SERVICES PROVIDED /NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK) AEREARRERES
ARCHA Novy Ji¢in Chrénéné bydleni 17 uzivateld 4277 703,00 4277 703,00 Beskydska 142, 741 01 Novy Ji¢in
ARCHA Siroké Niva Chranéné bydleni 14 uzivatell 3 848 638,00 3848 638,00 Siroka Niva 211, 793 22
Denni stacionaF 31 uzivatelt 5111961,50 5111961,50
BENJAMIN Krnov SPC N 454/54, 794 01 Krnov
ELIZE - masérské, rekondiéni a regeneracni sluzby 21 uzivatelQ 452 041,18 452 041,18

Azylovy diim pro muze v Bruntéle Kavalcova 817/7, 792 01 Bruntal

BETHEL Bruntal, Rymarov et it e e o G 112 uzivatelt 6 275 869,50 6 275 869,50 8.kvétna 36, 795 01 Rymarov
EDEN Novy Jicin Denni stacionar 23 uzivateld 5170721,00 5170721,00 Beskydskd 274, 741 01 Novy Jicin
EFFATHA Krnov Socialné terapeutické dilny 37 uzivateld 2965 900,22 2965 900,22 Hlubgicka 294/9, 794 01 Krnov

U Jicinky 25, 741 01 Novy Ji¢in
EFFATHA Novy Jic¢in Socialné terapeutické dilny 42 uzivateld 3527 735,86 3527 735,86 Pod Lipami 19, 741 01 Novy Ji¢in
Kunin 276, 742 53 Kunin

ELPIS Bruntal 0Odborné socialni poradenstvi 23 uZivateld / 210 intervenci 698 000,00 698 000,00 Kavalcova 817/7, 792 01 Bruntal
CHANA Bruntal Azylovy diim 80 uzivatell | z toho 35 déti 3241 399,00 3241 399,00 Kavalcova 817/7, 792 01 Bruntal
Domov pro osoby se zdravotnim postizenim 10 uZivateld 5884 358,00 5884 358,00
KARMEL Ticha Ticha &.p. 295, 742 74 Ticha
Denni stacionaF 6 uzivatelQ 1306 966,00 1306 966,00
Rand péce 59 uzivatelt 2 089 400,00 2109 555,00 Hlubgicka 294/9, 794 01 Krnov
Poradna rané péce MATANA L. . . . i o
Modry pfistav / Uz NE v jednom koloto¢i 94 rodin 269 360,00 296 610,00 Hlubgicka 294/9, 794 01 Krnov
Podpora pecujicich osob na Novoji¢insku 14 pecuijicich osob ! ! Beskydska 274, 741 01 Novy Ji¢in

Hlubgicka 147/8, 794 01 Krnov

NOE Krnov, Bruntal Podpora samostatného bydleni 40 uzivateld 4631 352,00 4631 352,00 Kavalcova 817/7, 792 01 Bruntl
Lézeriska 119/2, 793 95 Mésto Albrechtice
NZDM na Albrechtick Nizkoprahova zafizeni pro déti a mladez 73 uzivateld 1432 604,00 1432 604,00 WL, B T IS
ey LS EIeE) AN O e ‘ vevatel 0 0 Jindfichov 191, 793 83, JindFichov
Vysoka 34, 793 99 Osoblaha
Sociélni rehabilitace 40 uZivateld 1947 038,00 1947 038,00
RUT Bruntél Kavalcova 817/7, 792 01 Bruntdl
Aktivizaci ke zméné - prvni krok k praci 96 uZivateld 1220 644,43 1220 644,43
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POSKYTOVANE SLUZBY POCET UZIVATELU / INTERVENCI VYNOSY KC NAKLADY K&

STE@EENTRE /SERVICES PROVIDED /NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK) AT YRR
RUT Krnov Socidlni rehabilitace 51 uzivatelQ 2 819 000,00 2824 892,00 Hlub¢icka 147/8, 794 01 Krnov
RUT Novy Ji¢in Sociélni rehabilitace 32 uZivateld 1201 412,00 1201 412,00 Sokolovska 617/9, 741 01 Novy Ji¢in

Dvorakiv okruh 298/21, 794 01 Krnov
Sokolovska 435/29, 795 01 Rymarov

Socialné aktivizacni sluzby pro rodiny s détmi 344 uzivatell | z toho 231 déti / 86 rodin 5976 000,00 6 006 883,00 Lszeriska 119/2, 793 95 Mésto Albrechtice
SOCIALNI ASISTENCE Krnov, Rymarov Na Namésti 122, 793 99 Osoblaha

IR D EE1i) CEDCEIEN (| A CL Rl 639724,25 63972425  Dvorakiv okruh 298/21, 794 01 Krnov

Doucovaci klub Krnov 50 déti

Didm na pul cesty 42 uzivateld 2 810570,00 2810570,00

Zkus to sam uz ted - Podpora déti a mladych

UL B dospélych v Ustavni vychové

32 podporenych osob 330 000,00 330 000,00 Kavalcova 817/7, 792 01 Bruntal

Komplexni prevence trestné ¢innosti na Bruntalsku 37 podporenych osob 956 922,05 956 922,05

Vefejna koupelna Bruntal 14 podpofenych osob Zeyerova 18, 79201 Bruntal

Navazna podpora v terénu v Bruntéle RIOIEktY 20 podporenych osob B2e30 50 S2663220 Kavalcova 817/7, 792 01 Bruntal
Lidé v obtizné Lidé
Lidé Zivotni situaci se zdravotnim
bez domova - déti arodina znevyhodnénim Projekty
° o o o
o |0
® ]

192 482 402 &e1e

Prindsime svétlo do Zivota potfebnym
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Oblast Tésinsko

Oblast Tésinsko v roce 2018 prosla velkou zménou, rozdélila se na dvé
oblasti: TéSinsko a Pobeskydi. V Tésinské oblasti zlstaly stfediska EDEN
Cesky Té&3in, Tranovice; EBEN-EZER Cesky Té&3in; BETHEL Cesky Té3in;
ARCHA Cesky Tésin a LYDIE Cesky Té&sin. Nové k ndm patfi Program pro
péstounské rodiny se vsemi svymi pobockami (Cesk)’/ Tésin; Karvinag,
Orlov4; Tfinec, Jablunkov; Frydek-Mistek; Havifov, Ostrava). Nasledné také
vzniklo nové slozeni ¢lent malého predstavenstva. Zmény taktéz nastaly
v persondlni oblasti na postu vedouci oblasti a vedouci stfediska ARCHA
Cesky T&sin.

Sttedisko EDEN Cesky Té&sin, Tfanovice navysilo kapacitu sluzby
0 3 (posléze 4) uzivatele s vysokou mirou podpory na nové pobocce
v Ceském Té&3iné na ul. Tranovského. Od Fijna presla celd budova na
ul. Frydecké do vlastnictvi Slezské diakonie. Stiedisko LYDIE Cesky Tésin
v lednu rozjelo dvé nové sluzby: socialné aktiviza¢ni sluzby pro osoby se
zdravotnim postizenim aambulantniodlehcovacisluzby.

Neoddélitelnou soucasti nasich sluzeb je kvalita jejich poskytovani.Vroce
2018 mélo stiedisko BETHEL Cesky Tésin konzultaci ke kvalité, stfedisko
EBEN-EZER Cesky Té&3in proslo recertifikaénim auditem normy 1SO
9001:2015 - Uspésny pfechod na novou normu.

S ohledem na zajistovani dlstojného prostiedi pro nase uzivatele se
vétsina vedoucich stfedisek vrhla na psani projektl a do naslednych
rekonstrukci:

LYDIE Cesky Tésin - celkova rekonstrukce stfechy, EBEN-EZER Cesky T&3in
- rekonstrukce suterénu socialné terapeutickych dilen, BETHEL Cesky
Tésin - rekonstrukce denni mistnosti a koupelny nizkoprahového
denniho centra, EDEN Cesky Tésin, Tranovice (pobocka na ul. Frydecké)
- rekonstrukce jidelny avyména oken (stale pokracuje).

Dékujeme vsem donatoriim, drobnym darcdim, partnerim, odbornikdm
za podporu pfi realizovani poskytovani nasich sluzeb. Velké podékovani
patiivsem zaméstnanclm, tuzemskym izahrani¢nim dobrovolnikdm.
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Tésinsko region

The Cesky Tésin region went through a big change in 2019, it split into two
regions — Té%insko and Pobeskydi. The centres EDEN Cesky
Té3in/Ttanovice, EBEN-EZER Cesky Té&sin, BETHEL Cesky Tésin, ARCHA
Cesky Té&sin and LYDIE Cesky T&sin stayed in the firstly mentioned region.
The foster families programmes with all its branches in Cesky Té&sin,
Karving, Orlov4, Tfinec, Jablunkov, Frydek-Mistek, Havifov and Ostrava
newly belong to us. Furthermore, the board of directors also changed
slightly and so did some leading positions, for instance, the manager of
the centre ARCHA Cesky T&3in.

The centre EDEN Cesky Tésin/Tfanovice has increased its capacity by
3 (and then 4) users with a high need of support at our branch in the
Tranovského street in Cesky Tésin. Since October, the whole building on
the Frydecka street became the property of Slezskda diakonie. The centre
LYDIE Cesky Té3in launched 2 new services: social-activation services for
people with disabilities and ambulant-based respite care

A crucial part of providing our services is to provide them with a high
standard of quality. In 2018, the centre BETHEL Cesky Té&3in undertook
a quality consultation, the EBEN-EZER centre in Cesky Tésin went through
a recertification procedure according to 1SO 9001:2015 - an updated
version of the old norm.

With providing a level of decency to our clients, most of the centre
managers began with plansto reconstruct their centres:

LYDIE CeskyTésin —an overall reconstruction of the roof, EBEN-EZER Cesky
Tésin — reconstructing the cellar of the social-therapeutic workshops,
BETHEL Cesky T&3in — reconstruction of the leisure room and the
bathroom of the low-threshold daycare centre,EDEN Cesky
Tésin/Tranovice (branch on the Frydecka street) - reconstruction of the
diningroom and installation of new windows (in progress).

We thank all our sponsors, donors, partners and experts in helping us to
provide our services.A big thanks belong to our staff and volunteers, both
native andforeign.



wall zahradnicl prazoninovy pozdrav z terapeuticikého
- lnostl v ramcl teraple O.T.A. tydne v LYDI Cesky TESIn
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Prehled poskytovanych sluzeb v Oblasti Tésinsko
Review of Provided Services

STREDISKO/CENTRE

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

POCET UZIVATELU / INTERVENCI VYNOSY KC

NAKLADY K€

/NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK)

ADRESA/ADDRESS

ARCHA Cesky Té3in Chranéné bydleni 12 uzivateld 2209 167,00 2209 167,00 Dukelska 2096/5a, 737 01 Cesky Tésin
Nizkoprahové denni centrum 129 uZivateld 1766 682,00 1766 682,00
BETHEL Cesky Tésin Noclehdrna 79 uzivateld 2 144 140,00 2 144 140,00 Tovérni 2044/23a, 737 01 Cesky Tésin
Terénni program 39 uzivatelu 606 000,00 606 000,00
Domov pro osoby se zdravotnim postizenim 25 uzivateld 8125 035,30 8125 035,30 Vélopolska 243, 737 01 Cesky Tésin - Horni Zukov
EBEN - EZER Cesky Tesin Vélopolska 243, 737 01 Cesky T&sin - Horni Zuk
P SR T . 5 élopolska 243, esky Tésin - Horni Zukov
Socialné terapeutické dilny 56 uzivatelu 4584 950,71 4 638 634,00 Dukelské 263/7, 737 01 Cesky Tésin
Frydecka 34, 737 01 Cesky Tésin
EDEN Cesky Tésin, Tranovice Denni stacionar 42 uzivateld 6608 118,85 6 608 118,85 Tranovského 1758/10, 737 01 Cesky Tésin
Tranovice 188, 739 53 Tranovice
SeeHme iy roesdy 42 uivatelii 2539499,75 2539 499,75
se zdravotnim postizenim
LYDIE Cesky Tésin L. . R Tranovského 1758/10, 737 01 Cesky Tésin
Rand péce 31 uzivateld 1288 920,00 1289 472,50
Odlehcovaci sluzby 8 uzivatelt 397 921,00 397 921,00
Program pro péstounské rodiny SRt IEICHRD e 518 klient | z toho 263 déti / 200 rodin 9790 183,22 979018322  Frydecks 34, 737 01 Cesky Téin
- doprovazeni péstounskych rodin
Lidé Program
Lidé se zdravotnim pro péstounské
bez domova znevyhodnénim rodiny
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Oblast Pobeskydi

Rokem 2018 zacind své pusobeni Oblast Pobeskydi, sluzby v této oblasti
jsourozprostieny od Jablunkova az po Frydek-Mistek.

,Bydlim ve vilastnim byté, s nakupovdnim a ufady mi pomdhd pracovnice,
taky pracuiji..., jsem moc rdd, Ze se to povedlo,” tak hodnoti sv{j Zivot pan M.
Zit bézny a srovnatelny Zivot ve spole¢nosti, byt respektovan, pracovat
a byt uzitec¢ny, skute¢né rozhodovani, mit pfilezZitost se rozvijet, udrzet si
vztahy — tak se naplriovaly cile sluzeb lidem se zdravotnim postizenim
(BETEZDA Komorni Lhotka, RUT Cesky Tésin, Frydek-Mistek, Tfinec, NOE
Frydek-Mistek, EFFATHA Frydek-Mistek).

Na konci roku byl Gspésné ukoncen projekt ,Transformace doopravdy”
stfedisek ve Frydku-Mistku RUT, sociélni rehabilitace a NOE, podpora
samostatného bydleni. BEéhem tfileté realizace projektu a viech jeho
aktivit bylo podporeno 38 klientt. Projekt s ndzvem ,Podpora pecujicich
osob v Pobeskydi” jde naproti tém, ktefi doma pecuji o svého blizkého
nepretrzité anebo kombinuji péci s pracovnim procesem a potrebuji
podporu. Problematiku péce o osobu s poruchami paméti a riiznymi typy
demence pfiblizujeme 3iroké spole¢nosti prostrednictvim divadelniho
predstaveni,vnémz ucinkuji studenti JAMU Brno.

Pljéovna kompenzaénich pomiicek stfediska TABITA Cesky T&3in,
Tranovice, Tfinec, Jablunkov (osobni asistence a odlehéovaci sluzby)
rozsifila svou nabidku o 5 elektrickych polohovacich posteli vcetné
antidekubitnich matraci a pracovnici stfediska jsou zase vice mobilnéjsi
diky novému automobilu, to vse v ramci projektu IROP/MAS
Jablunkovsko. Posezeni u dobré kédvy ¢i ¢aje, néco dobrého, taky zajimavé
povidani — to je Kavérna u Lidusky, na kterou se vzdy tési obyvatelé
domova pro seniory SAREPTA Komorni Lhotka.

Velké podékovani patfi viem, pracovnikiim, dobrovolnikiim, darclim, za
porozuméni, péci, podporu a povzbuzeni, bez které by poskytovani nasi
sluzby bylo obtizné. S dlivérou v Bozi blizkost a poZzehnani vchazime vstfic
vkazdodennipomoc o potiebné.
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Pobeskydi region

2018is thefirst year for our region of Pobeskydi, whose services are spread
from Jablunkov to Frydek-Mistek.

“Ilivein my own house, a worker helps me with the shopping and dealing with
authorities. | also have a job, | am glad it all came to be,” these are the words
of Mr M.To live a normal life in the society, to be respected, to work and be
useful, to decide freely and develop further - these all were the goals of
services provided to people with disabilities (BETEZDA Komorni Lhotka,
RUT Cesky Té&sin, Frydek-Mistek, Tfinec, NOE Frydek-Mistek, EFFATHA
Frydek-Mistek).

The end of the year also saw the end of the project “Transforming for real”
of the centres RUT social rehabilitation and NOE independent housing
support (both in Frydek-Mistek). During the three-year realisation of the
project and all its complementary activities and events, 38 clients were
supported. The project called “Supporting employed people in
Pobeskydi”is designed for all those who care for a close relative at home
and at the same time have a full-time job and are thus in need of help. We
try to bring the topic of caring for people with memory disorders closer to
the public attention through theatrical performances acted out by the
students of JAMU Brno.

The rental of compensational aids of the centre TABITA Cesky
Tésin/Tranovice, Trinec, Jablunkov (personal assistance and respite care)
extended its offer by buying 5 electrically reclining beds including anti-
decubitus mattresses. Our staff has also increased its capabilities thanks to
anew car, all of this in terms of the project IROP/MAS Jablunkovsko. Good
coffee ortea, asnackand agood conversation - thatis the Café at Liduska’s
which is always being looked forward to by the elderly from the nursing
home SAREPTA KomorniLhotka.

A big thank-you belongs to our whole staff, volunteers and donors for
their understanding, care and encouragement without which providing
our services would be much harder. With trust in God'’s presence and His
blessing, we help those in need every day.



Prehled poskytovanych sluzeb v Oblasti Pobeskydi

Review of Provided Services

STREDISKO/CENTRE

VYNOSY KC
/REVENUES (CZK)

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

POCET UZIVATELU / INTERVENCH
/NUMBER OF USERS / INTERVENTIONS

NAKLADY KC
/JEXPENSES (CZK)

ADRESA/ADDRESS

BETEZDA Komorni Lhotka Domov pro osoby se zdravotnim postizenim 21 uzivateld 6 715 390,00 6715 390,00 Komorni Lhotka 68, 739 53 Hnojnik

EFFATHA Frydek-Mistek Socidlné terapeutické dilny 21 uzivateld 1834 000,00 1837 224,75 ti. T. G. Masaryka 1101, 738 01 Frydek-Mistek
NOE Frydek-Mistek Podpora samostatného bydleni 7 uZivatelQ 906 906,00 906 906,00 tf. T. G. Masaryka 1101, 738 01 Frydek-Mistek
RUT Cesky Tésin Socialni rehabilitace 21 uzivateld 1023 000,00 1025 023,00 Smetanova 1912/5, 737 01 Cesky Tésin

RUT Frydek-Mistek Socialni rehabilitace 29 uZivateld 1938 000,00 1938 189,00 tf. T. G. Masaryka 1101, 738 01 Frydek-Mistek
RUT T¥inec Socialni rehabilitace 12 uzivateld 747 000,00 747 379,50 Jablunkovska 241, 739 61 Tfinec

SAREPTA Komorni Lhotka

Domov pro seniory 94 uzivatell 29312 295,00

29 312 295,00

Komorni Lhotka 210, 739 54 KomorniLhotka

TABITA Cesky Téin, Tranovice Osobni asistence 16 uzivatelQ 2 165 296,50 2 165 296,50 Tranovského 1758/10, 737 01 Cesky Tésin

TABITA Cesky Tésin Odlehéovaci sluzby 4 uzivatel 591051,22 598 986,50 Tranovského 1758/10, 737 01 Cesky Tésin
Osobni asistence 11 uzivatelQ 1163 257,68 1163 257,68

TABITA Jablunkov Dukelska 108, 739 91 Jablunkov
Odleh&ovaci sluzby 5 uzivatelt 419 425,00 419 618,00
Osobni asistence 19 uzivatell 994 037,00 994 037,00

TABITA Tfinec Jablunkovska 241, 739 61 Tfinec
Odleh&ovaci sluzby 4 uzivatelt 462 805,00 477 411,50
-Poradenstvi (vstupni, socidlni, zdravotni)
piima (ndvstéva domacnosti) a on-line (telefon, e-mail) 76 osob, z toho 40 osob podpora pouze

tuiicich osob v Pok -Zastoupeni v péci (dohled, pecovatelska formou workshopt / svépomocnych skupin;

( m'.'ekt MAS) i a zdravotni podpora) dalsich 877 105,75 879 195,75 Tranovice 188, 739 54

Proj -Zapujcka postele 36 osob vyuzilo také dalsi projektem
-Workshopy / svépomocné skupiny nabizenou podporu
-Vysetreni paméti

o9 Lidé R_e
Seniofi ™ 111 se zdravotnim 1 53 Projekty j j : 2
znevyhodnénim S

Prindsime svétlo do Zivota potfebnym
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Oblast Karvinsko

Zas jeden rok za nami, dalsi rok pfed nami... zpivame ve zndmé pisni
a také u toho bilancujeme. Mdme za sebou oslavy 20. vyroci Uspésného
fungovéani domova pro lidi se zdravotnim postizenim HOSANA Karving,
vyroc¢ni oslavy dal3ich sluzeb se kvapem bliziiv nasledujicim roce.

Diky komunitnimu planovani a mezioborové spolupraci umime pfilozit
ruce, rozum i srdce k dilu a spolecné se zastupci mést a partner( ze
zdravotni a socidlni oblasti pfipravujeme zazemi, persondl, provoz
k Uspésnému startu a pokrac¢ovani reformy psychiatrické péce v Karviné
a v Orlové. Praveé rozvoj sluzeb zaméfenych na podporu lidi s dusevnim
onemocnénim byl pfizna¢ny vroce 2018 v celé nasi oblasti.

Pozornost jsme rovnéz vénovali transformaci denniho stacionare EUNIKA
Karving, aby tato sluzba vyhovovala modernim pfistuptim soucasné doby,
jejim trenddm v souvislosti s propojenim vzdélavacich - Skolnich pristup
anavazujici nabidky adekvatnich socialnich sluzeb.

Uvazujeme o dalSim efektivnim sméfovani pobytovych i ambulantnich
sluzeb pro lidi bez domova, s pfihlédnutim k potiebam nizkopfijmové
cilové skupiny, seniord.

Zavérem upiimné dékujeme spolupracovnikim, kolegdim z dalsich
instituci a organizaci, zastupcam sociadlnich odbor(i i vedeni mést za praci
a sluzbu, spole¢nou podporu i pozornost, které se ndm dostavalo v
pribéhu celého roku. Véfime, Zze nadéle udrzime vysokou latku kvality
poskytovanych socidlnich sluzeb a dokdzeme vyjit vstfic novym
pozadavkdm a ocekavanim potrebnych lidi, i naroklim spolec¢nosti.
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Karvinsko region

Another year behind us, another year ahead... so goes a well known
Czech song and so goes our thinking as well. We celebrated a 20-year
anniversary of our nursing home for people with disabilities HOSANA
Karvind and other anniversaries are fast approaching.

Thanks to community planning and interprofessional cooperation, we
can play our part together with municipal representatives and health
insurance companies in preparing the premises, staff and operation of the
psychiatric care in Karvina and Orlova. It is this development of services
centred around supporting people with mental illnesses that was typical
of2018.

We have also dedicated our attention to transforming the daycare centre
EUNIKA Karvind so that this service be in compliance with modern trends
which are usually tied to educative approaches and follow-up offers of
social services.

We reflect on the further development of residential and ambulatory
services for homeless people while taking into consideration the needs of
thelow-incometarget groups —the elderly.

In conclusion, we would like to thank my co-workers, colleagues from
other institutions and organisations, representatives of social unions and
municipal authorities for their work, support and attention. We believe
that we will keep up the high standard of quality and managed to meet
new requirements and expectations from both those in need as well as
societyasawhole.



Lidé
Seniofi bez domova
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Prehled poskytovanych sluzeb v Oblasti

Review of Provided Services

STREDISKO/CENTRE

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

Karvinsko

POCET UZIVATELU / INTERVENC]
/NUMBER OF USERS / INTERVENTIONS

VYNOSY KC

/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

ADRESA/ADDRESS

BETHEL Karvind

EFFATHA Karvina

ELIM Stonava

EUNIKA Karvina

Poradna rané péce EUNIKA Karvind
HANNAH Orlova

HOSANA Karvina

KLUB ON LINE Karvina

KONTAKT Karvina

NOE Karvina

OBCANSKA PORADNA Karvina
POHODA Karvina

SARA Petrovice u Karviné
SOCIALNI ASISTENCE Karving, Orlova
STREETWORK GABRIEL Karvind

STREETWORK ON LINE Karvind

Azylovy dim

Socidlni rehabilitace

Terénni program

Noclehdrna

Nizkoprahové denni centrum

Socidlné terapeutické dilny

Pecovatelska sluzba

Denni stacionar

Rana péce

Azylovy dim

Domov pro osoby se zdravotnim postizenim
Nizkoprahové zafizeni pro déti a mladez
Terénni program

Podpora samostatného bydleni

Odborné socidlni poradenstvi

Nizkoprahové zafizeni pro déti a mladez
Azylovy diim

Socialné aktivizaéni sluzby pro rodiny s détmi
Terénni program

Terénni program

112 uZivatel

27 uzivatell

77 uzivatell

81 uzivatell

80 uzivateld

35 uzivatell

62 uzivatelt

39 uzivatell

24 uzivatell / 421 intervenci

99 uzivatell

13 uzivatelt

60 uzivatell

110 uzivateld

16 uzivateld

423 uzivatell

129 uZivateld

142 uzivatell

195 uzivateld

159 uzivatell

48 uzivatell

8124 032,42

4040 439,75

1036 000,00

1992 822,00

1134 928,00

2192 592,00

3152 445,30

4613 289,50

857 150,00

4 562338,00

5715 086,30

1521 000,00

1860 000,00

1499 098,00

1494 000,00

1737 516,40

7509100,00

2471 000,00

1299 000,00

1434 296,00

8124 032,42

4040 439,75

1036 000,00

1992 822,00

1162 968,00

2209 556,00

3152 445,30

4613 289,50

857 150,00

4 562338,00

5715 086,30

1537 629,00

1862 400,00

1499 098,00

1509 992,00

1777 295,40

8288 423,00

2495 622,00

1299 000,00

1434 296,00

Stavbaf( 2199/32, 734 01 Karvina 4

Le3etinskd 1945/49, 733 01Karvind 1

V Aleji 435/12, 734 01 Karvina - R4j

Stonava 1080, 735 34 Stonava

Horova 654, 734 01 Karvind - R4j

Masarykovo nam. 6/5, 733 01 Karvind - Frystat
Klasterni 367, 735 11 Orlova - Mésto

Lazerisky park 463/12, 735 03 Karvina - Lazné Darkov
V Aleji 435/12, 734 01 Karvina - R3j

G. Morcinka 1332, 735 06 Karvina - Nové Mésto
Masarykovo nam. 6/5, 733 01 Karvind - Frystat

V Aleji 435/12, 734 01 Karvina - R3j

V Aleji 435/12, 734 01 Karvina - R4j

Petrovice u Karviné ¢p.62, 735 72 Petrovice u Karviné
V Aleji 435/12, 734 01 Karvina - R4j

Makarenkova 1242/6, 735 06 Karvina - Nové Mésto

Makarenkova 1242/6, 735 06 Karvina - Nové Mésto
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Oblast Frydek-Mistek, Trinec

V roce 2018 jsme v nasi Oblasti Frydek-Mistek, Tfinec stéli pred mnohymi
vyzvami. Mnohé se nam podafilo naplnit a nad nékterymi jesté
pracujeme. Zacatek roku znamenal zahdjeni nové sluzby. Jednalo se
o stfedisko EXIT, terapeutickou komunitu pro mladez a mladé dospélé.
Stfedisko pomaha mladym lidem od 14 let bojovat se zavislosti. Jsme
velmiradi, Ze se sluzba mUze realizovat, protoze vnimame velkou potiebu
této sluzby nejen v nasem regionu, ale i v celé Ceské republice. Rovnéz
jsme radi, Ze jsme mohli pokrac¢ovat v odbornych konferencich
k problematice zavislosti, které jsme uskutecnovali ve spolupraci
s Moravskoslezskym krajem a Ostravskou univerzitou v Ostravé.

Rovnéz se dafilo rozvijet a realizovat primarni prevenci ve $koldch v nasem
regionu. Tato sluzba mohla byt realizovana diky podpore mnohych darc(.
Pokrac¢ovali jsme v rozvoji potravinové a materidlni pomoci v nasem kraji.
V rdmci této aktivity jsme rozsifili sluzby o vydejnu potravin a hygieny ve
Frydku-Mistku. Vydejna je oteviend 3x tydné. V ramci evropské sité
spolupracujeme pfi pomoci nejchudsim lidem. | naddle uUzce
spolupracujeme s Potravinovou bankou v Ostravé. Sluzby, které v oblasti
Frydek-Mistek, Tfinec poskytujeme, jsme se snazili rozvijet a poskytovat
velmi kvalitné. Probéhlo nékolik kontrol z Moravskoslezského kraje, mést
aleiSlezské diakonie.V3echny probéhly v poradku.

Ke konci roku jsme ve spolupréci s Moravskoslezskym krajem zahajili novy
pilotni projekt pod nazvem Podpora rodi¢ovskych kompetenci. Jsme radi,
Ze mUzeme pracovat nainovacich a novych sluzbach, které mohou pfinést
podporuapomoc potiebnym rodindm.

Presto, ze rok 2018 nebyl jednoduchy, jsme vdé¢ni Panu Bohu a také viem
spolupracujicim obcim, méstlim, kraji, cirkvim a sponzorlim za finan¢ni
i mordlni podporu. V novém roce chceme pokracovat v zapocatych
aktivitdch.Tésime se nanové vyzvy a spoléhdme na Bozivedeniaochranu.
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Frydek-Mistek, Tfinec region

In 2018, the region of Frydek-Mistek, Tfinec stood before multiple
challenges. We managed to overcome most of them, with a few still being
worked on. The beginning of the year also meant the beginning of a new
service.We are talking about the centre EXIT, a therapeutic community for
youth and young adults. The centre helps young people aged as little as
14 in overcoming their addictions.We are glad that this service came to be
because we sense a growing need for one in our region, actually in the
Czech Republic as a whole. We are also glad that we were able to continue
in expert conferences related to addictions which were organised in
cooperation with the Moravskoslezsky region and the University of
Ostrava.

We also developed and organised primary prevention at schools in our
region. This happened thanks to the support of our donors. We continued
in developing the food and material aid in our region. We created another
venue in Frydek-Mistek, where groceries and hygienic goods are
distributed. The “pick-up shop”is open 3 times a week. We cooperate in
terms of the European network of help to the poorest citizens. We also
cooperate closely with the food bank in Ostrava.Services that we provide
in the Frydek-Mistek region are provided with attention to quality.
A number of controls by the regional authorities, municipalities and
Slezskd diakonie itself took place. All proceeded without any
complications.

At the end of the year, we launched a new project in cooperation with the
Moravskoslezsky region bearing the name “Support of parental
competence”. We appreciate being able to innovate and create new
services thatenable us to support needy families.

Though 2018 was not easy, we are grateful to our Lord and all of the
cooperating towns, municipalities, the regional authorities, churches and
private sponsors for their financial and moral aid. We would like to
continue in the aforementioned activities in 2019 as well. We are looking
forward to new challenges that we will, with God’s help, overcome.



Prehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec
Review of Provided Services

POSKYTOVANE SLUZBY POCET UZIVATELU / INTERVENCI VYNOSY KC NAKLADY KC

STREDISKO/CENTRE ADRESA/ADDRESS

/SERVICES PROVIDED /NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK)

Hraniéni 280, 739 61 Trinec-Kanada

ARCHA Tfinec Chranéné bydleni 16 uzivatelQ 2776 567,25 2776 567,25 Palackého 400, 739 61 Trinec
Azylovy diim pro muze 70 uzivatell 6 639 030,05 6639 030,05
Nizkoprahové denni centrum 153 uzivateld 1827217,70 1827 217,70
BETHEL Frydek-Mistek Bahno-Pfikopy 1309, 738 01 Frydek-Mistek
Nocleharna 124 uzivateld 1851 545,00 1851 545,00
Terénni program 145 uzivateld 949 000,00 949 000,00
Azylovy diim pro muze 108 uzivatell 9162 869,45 9 162 869,45
Nizkoprahové denni centrum 93 uzivatel 824 000,00 828 000,00
BETHEL Tfinec Frydeckd 191, 739 61 Tfinec
Terénni program 53 uzivateld 652 000,00 655 000,00
Socidlni rehabilitace 24 uzivatelt 1662 570,00 1667 570,00
BETHEL Trinec-Kanada Nocleharna 94 uzivateld 1746 199,81 1746 199,81 Hraniéni 280, 739 61 Trinec-Kanada
ELPIS Tfinec Odborné socidlni poradenstvi 119 uZivateld / 481 intervenci 869 000,00 869 000,00 Machova 643, 739 61 Trinec
EXIT Terapeutickd komunita pro nezletilé a mladé dospélé 21 uzivatelt 5575510,03 5669 843,73 Komorni Lhotka 151, 739 53 Komorni Lhotka

Socidlné aktivizacni sluzby pro osoby

JORDAN Tfinec B o 40 uzivateld 2237 000,00 2 247 000,00 Hraniéni 280, 739 61 Trinec-Kanada
se zdravotnim postizenim

NOE Tfinec Podpora samostatného bydleni 10 uzivateld 1519 981,00 1521 064,00 Hraniéni 280, 739 61 Trinec-Kanada
Azylovy diim pro Zeny 33 uzivatelt 1990 030,00 1990 030,00
Azylovy diim pro matky a déti 71 uzivatell 2670 755,00 2 670 755,00

SARA Frydek-Mistek Bruzovska 328, 73801 Frydek-Mistek
Noclehdrna pro zeny 23 uzivateld 805 190,00 805 190,00
Socialni rehabilitace 23 uzivateld 504 000,00 506 000,00

SARA Trinec Azylovy diim 41 uzivatelt 3704 151,72 3704 151,72 Hraniéni 280, 739 61 Trinec-Kanada
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STREDISKO/CENTRE

SOCIALNI ASISTENCE Frydek-Mistek
SOCIALNi ASISTENCE Jablunkov

SOCIALNI ASISTENCE TFinec

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

Socialné aktiviza¢ni sluzby pro rodiny s détmi

Socidlné aktivizatni sluzby pro rodiny s détmi

Socialné aktiviza¢ni sluzby pro rodiny s détmi

POCET UZIVATELU / INTERVENCH

/NUMBER OF USERS / INTERVENTIONS

218 uzivatell | z toho 128 déti / 58 rodin
67 uzivatell | z toho 42 déti / 18rodin

134 uzivateld | z toho 78 déti / 39 rodin

VYNOSY KC

/REVENUES (CZK)

NAKLADY KC
JEXPENSES (CZK)

ADRESA/ADDRESS

Palackého 129, 738 01 Frydek-Mistek

Névsi 650, 739 92 Navsi

Machova 643, 739 61 Trinec

Potravinova a materidlni pomoc

Primarni prevence

Socialni bydleni s doprovodnym programem

Projekt

Projekt

Lidé
bez domova

1055

20 000 osob podporeno

70 hodin besed se zaky /
2500 oslovenych déti / 120 prednasek

122 dohod / 4789,5 intervenci

Lidé v obtizné
Zivotni situaci
- détiarodina

559
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3320966,90 3320 966,90
547 000,00 547 000,00
1626 106,17 1633632,17
1430533,08 1906 255,02
39 116,00 39 116,00
2999 964,73 2999 964,73
Lidé
se zdravotnim
znevyhodnénim
[ ]
]

ce

zakladni Skoly v Tfinci

Kostikovo nam. 646, 738 01 Frydek-Mistek



Oblast Ostravsko

Oblast Ostravsko patfi k nejvétsim oblastem Slezské diakonie, a to nejen
diky poctu poskytovanych sluzeb, ale i po¢tem zaméstnanct. Rok 2018 byl
spojen prevazné s problematikou GDPR a jeho zavadénim do praxe, ¢imz
jsme zdokonalili jiz nastavené postupy na ochranu osobnich udaja.
Zavadéni téchto zmén bylo ¢asové velice ndrocné, nicméné véfime, ze
Uspésné. Podivejme se nyni na to, jak se ,vedlo” sluzbdm v Oblasti
Ostravsko.

DUHOVY DUM Ostrava se dockal svého prvniho vyro¢i, uplynulo jiz 5 let
od jeho otevreni. Za tuto dobu se uzivatelé, kterych bylo celkem 200,
zapojilido mnoha rozvojovych, vzdélavacich, kulturnich ¢i spolec¢enskych
aktivit, které probihaly jak v zafizeni, tak mimo né&j. Nové vznikla sluzba
RUT Bohumin, sociélni rehabilitace pomohla béhem roku 16 uZivatelim
s mentalnim nebo duSevnim postizenim. Pracovnici podpofili uzivatele
zejména pfi hledéni vhodného zaméstnani, pomahali jim pf¥i vybéru
vlastniho bydleni a podporovali je v osamostatnéni se. Chranéné bydleni
ARCHA Ostrava mohla diky finan¢ni podpofe mésta Ostravy zakoupit
nové posezeni do altanku. | nadale pokracuje spoluprace s firmou
Hyundai. Ve stredisku SALOME Bohumin po transformaci denniho
stacionare funguji tfi sluzby pro rodiny s détmi a terapie O.T.A. Stfedisko se
zapojilo do spolecenského Zivota v Bohuminég, coz se povedlo zejména
diky akci,Bézime pro radost”. Obrovskym uspéchem pro sluzbu domov se
zvlastnim rezimem stiediska SILOE Ostrava bylo ziskani cestného uznani
Ceny kvality. Pecovatelska sluzba ELIM Ostrava ziskala finance z projektu
mésta Ostravy ,Bez auta se k Vdm nedostaneme” na zakoupeni nového
auta.V bohuminské pobo¢ce SOCIALNI ASISTENCE se podafilo rozsifit tym
socidlnich pracovnikd, coz vyfesilo zastupitelnost a efektivitu ve sluzbé.
Vsechny tfi havifovské poradny poskytly sluzby odborného socialniho
poradenstvi vice jak tisici uzivateldm. Do praxe byla uvedena novd
nabidka poradny pro rodinu, zprostfedkovani krizové pomoci pro détské
obétitrestnych ¢ind.

A je toho jesté vic, co se viem s Bozi pomoci podafilo. Podékovani patfi
vsem pfiznivclim Slezské diakonie.

Prindsime svétlo do Zivota potfebnym
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Ostravsko region

2018 was connected mainly to the topic of GDPR and its implementation
into practice where we had to improve our personal data protection
procedures. Though this implementation was very time-costly, it proved
asuccess. Now, let's look in detail at the individual provided services in the
Ostravaregion.

The RAINBOW HOUSE reached its first anniversary. It has been
5yearssinceits opening. During that time, exactly 200 clients participated
in developmental, educational, cultural and social events which took
place inside the facility and outside. A newly created service called RUT
Bohumin, social rehabilitation helped 16 clients throughout the year with
their mental disabilities. The workers supported our clients especially in
finding a suitable career, their own housing and in general encouraged
them to become independent. Sheltered housing ARCHA Ostrava was
able to buy new furniture for its garden thanks to the financial support of
the Ostrava Municipality. The cooperation with Hyundai goes on. After
the transformation of the daycare centre in the SALOME facility,
3 services for families with children as well as the therapy O.T.A. now
operate there. This facility participated in the Bohumin community life
especially thanks to the event "Bézime pro Zivot". A huge success for the
Special regime home SILOE Ostrava was the honourable mention of the
Quality Prize committee. The ELIM Ostrava service received finances from
the local municipality to buy a new vehicle for their work. All 3 counselling
centres in Havifov provided expert social consulting to more than 1000
clients. A new family-oriented counselling centre, as well as the
meditation of aid to children victims of crimes, was established.

And there is more that we managed to do, with God's help. A big thanks
belongtoall supporters of Slezska diakonie.



SILOE V Praze vy hodwnoceno bato,
z0 kvalltnl pogkzgtova/ nwl sluzeb
cestnég uzndwnd pvre\/zmo

O{E‘Qg noVEMIL amtu‘je Vam
ELIM Ostrava zase o weco bliz
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Prehled poskytovanych sluzeb v Oblasti Ostravsko
Review of Provided Services

STREDISKO/CENTRE

ARCHA Ostrava

DUHOVY DUM Ostrava

ELIM Ostrava

ELPIS Ostrava

INTERVENCN{ CENTRUM Havifov
KANAAN Bohumin

KONTAKT Bohumin

NOE Ostrava

OBCANSKA PORADNA Havifov
OBCANSKA PORADNA Ostrava
PORADNA PRO RODINU Havifov

RUT Bohumin

SALOME Bohumin

POSKYTOVANE SLUZBY
/SERVICES PROVIDED

Chranéné bydleni

Denni stacionat

Domov pro osoby se zdravotnim postizenim

Odlehcovaci sluzby

Socialné terapeutické dilny

Pecovatelskd sluzba

0Odborné socidlni poradenstvi

Intervenéni centra

Nizkoprahové zatizeni pro déti a mlddez

Terénni program

Podpora samostatného bydleni

0Odborné socidlni poradenstvi

0Odborné socidlni poradenstvi

0Odborné socidlni poradenstvi

Socialni rehabilitace

Socialné aktivizaéni sluzby pro osoby
se zdravotnim postizenim

Rana péce

Odlehéovaci sluzby

Prindsime svétlo do Zivota potfebnym

POCET UZIVATELU / INTERVENCT
/NUMBER OF USERS / INTERVENTIONS

9 uzivatell

64 uzivateld

18 uzivateld

44 uzivatelt

34 uzivatell

53 uzivatell

26 uZivatel( / 56 intervenci

332 uzivatelli / 5683 intervenci

79 uZivatel( / 4011 intervenci

616 uzivatell / 1880 kontaktl

4 uZivatelé

658 uzivatell / 1118 intervenci

553 uzivatel( / 1335 intervenci

191 uZivateld / 264 intervenci

16 uzivatell

18 uzivatell

27 uzivatel( /151 intervence / 460 kontaktd

4 uZivatelé
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VYNOSY K&

/REVENUES (CZK)

2730004,00

8171 936,00

15070 178,00

3734 293,00

1212 290,00

3638 139,00

506 000,00

1856 000,00

984 546,00

1748 800,00

444 705,00

948 500,00

1044 914,00

740 000,00

1546 044,62

2546 615,00

1010 989,00

1106 663,00

NAKLADY K¢
/EXPENSES (CZK)

2730004,00

8171 936,00

15070 178,00

3734 293,00

1212 290,00

3638 139,00

506 000,00

1856 000,00

984 546,00

1748 800,00

444 705,00

948 500,00

1044 914,00

740 000,00

1546 044,62

2546 615,00

1010 989,00

1106 663,00

ADRESA/ADDRESS

Ke Kameniné 178/17, 711 00 Ostrava - HruSov

Klostermannova 1586/25, 709 00 Ostrava

Stramberska 47, 703 00 Ostrava

Stramberska 47, 703 00 Ostrava

Opletalova 607/4, 736 01 Havifov-Sumbark
Dratovenska 246, 735 51 Bohumin - Pudlov
Dratovenska 246, 735 51 Bohumin - Pudlov
Ke Kameniné 178/17, 711 00 Ostrava - Hrusov
Opletalova 607/4, 736 01 Havifov-Sumbark
Stramberska 47, 703 00 Ostrava

Opletalova 607/4, 736 01 Havitov-Sumbark

N&m. Svobody 7, 735 81 Bohumin

Nerudova 1041, 735 81 Bohumin - Novy Bohumin



POSKYTOVANE SLUZBY

POCET UZIVATELU / INTERVENCI VYNOSY KC NAKLADY KC

ST Az /SERVICES PROVIDED /NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK) ARTEERADRREE
Centrum dennich sluzeb 31 uZivatelt 3088 706,00 3088 706,00
SILOE Ostrava Odlehéovaci sluzby 39 uzivatelt 2390 855,00 2390 855,00 Rolnicka 55, 709 00 Ostrava - Nova Ves
Domov se zvlastnim rezimem 37 uZivatel 14 834 477,42 14 834 477,42
, e . L . . . . Stramberské 47, 703 00 Ostrava,
SOCIALNI ASISTENCE Ostrava, Bohumin Socialné aktiviza¢ni sluzby pro rodiny s détmi 195 uZivateld | z toho 130 déti / 45 rodin 2962 400,00 2 962 400,00 Drétovenské 246, 735 51 Bohumin - Pudlov
Lidé v obtizné Lidé
zivotni situaci se zdravotnim
- - déti a rodina znevyhodnénim
Seniofi y
[ ® o ® o
e |

123

2650 DF5
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Usek Brno v roce 2018 poskytoval opét velice zadané terénni sluzby rané
péce a osobni asistence rodinam déti a mladych dospélych na tzemi
Jihomoravského kraje. Chceme podékovat vsem donatorim,
zaméstnancdm i klientdm, diky jejichz dlivére a ptizni shleddvdme nasi
praci potfebnouasmysluplnou.

Prvni polovina roku 2018 se v Useku Brno nesla ve znameni budovani
snoezelen mistnosti pro nase klienty. Vychazi z védeckého interaktivniho
multismyslového konceptu”Snoezelen - MSE”, jenz prokazatelné zlep3uje
zdravotnistav klienta. Chceme velice podékovat firemnim sponzor(im, ale
i jednotlivcdm, ktefi na vybaveni pomdckami pfrispéli. Jmenovité
Authentice, s.r.o., Tesco, spolku Vojtéska a ZS ve Slapanicich, ktefi darovali
velké &astky a vyrazné tak urychlili zapoceti realizace projektu. Nasim
pravidelnym podporovatelem se také stal Sonnentor se svymi produkty.
Druhou polovinu roku 2018 jsme pojali jako testovaci obdobi, kdy jsme se
s vyuzivanim snoezelenu a pom(icek v ném seznamovali a terapeuti se
ucilivkonceptu pracovat.

Od ¢ervna 2018 se nam také podatilo diky podpote Jihomoravského kraje
formou projektu ,Ergoterapii ke kvalitnéjsimu zivotu rodiny” zacit nové
nabizet klientskym rodinam ergoterapii nad ramec nasich sluzeb. V zafi
jsme v rdmci schvaleného projektu usporadali pro rodic¢e predndasku,
jejimz cilem bylo predstavit ergoterapii jako dal3i moznou rehabilita¢ni
metodu, kterd usiluje o zachovani, zlepSovani a vyuzivani schopnosti
ditéte s vrozenym ¢&i ziskanym postizenim. Na semindf navazovala
individualni setkdni ergoterapie pro rodi¢e (pecujiciho)
s hendikepovanym ditétem. O individudIni ergoterapeutickd setkéani byl
mezi rodinami velky zdjem. Nabidku vyuzilo celkem 20 rodin (brnénskych
i mimobrnénskych) a z toho 14 rodin dochazelo opakované. Aktualné
fesime, jakym zplsobem zajistit pokracovani Uspésného pilotniho
projektu.

Kromé novych aktivit jsme opét realizovali osvédcené a klienty

vyhledavané akce jako zahradni slavnost, plavbu parnikem, seminare na
vybranatémataa pravidelné svépomocné rodicovské skupiny.

Prindsime svétlo do Zivota potfebnym

38

Section Brno

The Brno region again in 2018 provided very high-in-demand services of
early care and personal assistance to families in the Jihomoravsky region.
We would like to thank all our donors, employees and clients. Itis thanks to
their trustand favour that we find our work meaningful.

The first half of 2018 was occupied by the construction of “Snoezelen”
rooms for our clients. They are derived from the scientific interactive multi
sensual concept of Snoezelen MSE which verifiably improves the health of
our clients. We would like to thank both our corporate and individual
sponsors who contributed to this cause, namely Authentica s.r.o., the
Vojtéska association and the Elementary school in Slapanice who donated
huge sums and consequently accelerated the construction works. Our
regular supporter was also Sonnentor with its products. The second half of
2018 was dedicated as a testing period where we acquainted ourselves
with the snoezelen rooms and our therapeutic workers learned to use
them effectively.

Starting in June 2018, thanks to the help by the Jihomoravsky region, we
began offering occupational therapy to families above our normal
capacity as a part of the project “Occupational therapy as a way towards
a better family life”. In September, we organised a lecture for parents
whose goal was to present this type of therapy as another possible
rehabilitation method which strives to maintain, improve and use the
abilities of children with inborn or acquired handicaps. Individual
meetings between parents and their handicapped child and our
therapeutic employees then took place. There was a huge interest in this
therapy among the invited parents. In total, 20 families have used this
offer (from Brno and beyond) and 14 from them frequented it. Currently,
we are in the process of discussing how to maintain this successful pilot
project.

Apart from new activities, we also organised the more “traditional” ones
such as our garden party, a sail on a steamboat, seminars on selected
topics and regular self-help parent groups.



Prehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

= POSKYTOVANE SLUZBY POCET UZIVATELU / INTERVENCI VYNOSY KC NAKLADY KC
SHERI S Y G /SERVICES PROVIDED /NUMBER OF USERS / INTERVENTIONS /REVENUES (CZK) JEXPENSES (CZK) ABREDRIRES
Poradna rané péce DOREA Rana péce 104 uZivatell / 6 950 intervenci 3488 800,00 3500 295,00 Kamenna 11, 639 00 Brno

ELIADA Brno Osobni asistence 25 uzivatelQ 5514 476,00 5514 476,00 Kamennd 11, 639 00 Brno

Lidé
se zdravotnim
znevyhodnénim
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Diakonické skolstvi

Uplynuly kalendéini rok se v oblasti Diakonického Skolstvi nesl v duchu
aktivit zaméfenych na mladez. Obé Skoly uspofadaly nespocet
propagacnich akci uréenych jak pro vefejnost, tak pro zéky a jejich rodiny a
pratele. Jednalo se napfiklad o dny otevienych dvefi, prezentaci prace
béhem DnU autismu, Skolni koncerty, vystavy vyrobk( zakd apod. | diky
témto akcim zGstaly pocty déti a zakl stabilni, kapacity skol jsou témér
naplnény.

Byla prohloubena spoluprace s béznymi Skolami od matefskych az po
stfedni, se kterymi si pracovnici vyménovali zkusenosti s praci s détmi
a zaky se specidlnimi vzdélavacimi potiebami. Dale se $koly podilely na
realizaci evropskych projektd, napi. Sablony pro ZS & Spolupraci
k profesionalité.

Cést minulého kalendafniho roku ve sféfe financovani byla pro obé $koly
napjata. Tato situace byla vyfeSena s Ministerstvem 3$kolstvi, mladeze
a télovychovy Ceské republiky konstruktivné a ke spokojenosti viech
zainteresovanych subjekt(. Ve druhé poloviné roku jsme tak méli moznost
navysit mzdy pracovnikd, pofidit nové didaktické pomlcky a posilit
technické a dalsivybaveniskol.

Personalni oblast v obou $koldch byla dostatecné a stabilné zajisténa.
V krnovské 3kole doslo ke zméné na postu feditele 3koly, kdy
k 30. ¢ervnu pozici opustila na vlastni zadost Mgr. Jana Svedova
ak1.listopadu 2018 nastoupil Mgr.Ing. Petr Chromcak.

Jsme vdécni, Ze jsme mohli zavrsit dalsi kalendaini rok v Bozi péci a pod
Jeho ochranou. Uitel narodd, Jan Amos Komensky, pise ve své Velké
didaktice, Ze ctnostné jednani se péstuje ¢innou vytrvalosti. To u¢ime
sebe, isvéfené détiazaky.

Fes] MS,zSass

B siezské diakonie

https://skolasd.eu/

Prindsime svétlo do Zivota potfebnym
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Diaconal education

The pastyearwas, atleast in Diaconal education, dedicated to activities for
the youth. Both of our schools organised countless events for both the
public and our pupils, their friends and families. These included the
traditional open days, presentations of our work during the Autism days,
school concerts, art exhibitions of our pupils’works, etc. It is also thanks to
these events that our capacities remain almost full.

Cooperation with public schools, from kindergartens to secondary ones
was further deepened and our staff regularly exchanged experience on
how to work with children with special educational needs. Our schools
also partook in realising European-scale projects, for instance, the
Elementary school template or the project Professional through
cooperation.

A part of the past year was quite tense in terms of financing our efforts.
This situation was solved by the Czech ministry of education in
aconstructive manner, leaving all interested parties satisfied. Thisenabled
us to increase the wages of our staff, buy new equipment and further
develop our premises.

The HR situation was satisfactory in both of our schools. Our school in
Krnov got a new head teacher since Mgr. Jana Svedova resigned on her
own wish.Mgr.Ing.Petr Chrom¢cak replaced her on 1st November2018.

We are grateful to experience another year in God’s care and under His
protection. The “Teacher of nations”, Jan Amos Komensky writes in one of
We are grateful to experience another

year ip God's care and uqder His lea)
protection. The “Teacher of nations’, Jan (T ]
Amos Komensky writes in one of his Lo
famous works that virtuous action is MS,ZS’aSS
developed through dedication and Slezskeé
diligence. This we teach both ourselves diakonie
andour pupils. Krnov

www.specialniskoly.cz



Nejvétsi investici v roce 2018 byla rekonstrukce suterénu a terasy na
stfredisku EBEN-EZER Cesky Té3invhodnoté 2516 123,00 K¢.

Vyznamnou polozkou investic byl nakup vozidel, ktery byl zplsoben
zna¢nym opotiebenim stavajiciho vozového parku, kdy néktera vozidla
presahla stafi 15 let. Bylo zakoupeno 10 vozidel, pfedeviim znacky Skoda,
v celkové hodnoté 2 903 314,00 K¢. Nakup 3 vozidel byl spolufinancovan
dotacemi Moravskoslezského kraje v celkové vysi 720 000,00 K¢. Zbyla
¢astjefinancovana Uvéry se splatnosti3-4 let.

Dale byly potizeny SMV, a to polohovaci postele, koupaci postel, zvedak
Maxi Move, multisplitova klimatizace, vse v hodnoté 940 469,00 Kc
sdotacnispoluucastive vysi492 200,00 K<.

Stavebni rekonstrukce kromé EBEN-EZERU Cesky Tésin probéhly dale na
stfedisku LYDIE Cesky Tésin v hodnoté 790 620,00 K¢, ve stiedisku EDEN
Cesky Té&3in — 988 830,00 K¢, v budové v Petivaldu - 233 550,00 K¢,
v budové na ulici Nova Tovérni v Ceském Téginé - 147 640,00 K¢, na
stiedisku BETEZDA KomorniLhotka-165770,00 K¢.

Pro 6 nasich stiedisek se pracovalo na pfipravé stavebni dokumentace, to
vse v hodnoté 869950,00 K¢.

Celkovéinvesti¢ninaklady dosahly vroce 2018 ¢astky 9556 767,36 K<.

Hospodareni

Situace ohledné financovani socidlnich sluzeb pro Slezskou diakonii
zlstala v roce 2018 obdobna jako v minulych letech. Rozhodujici podil na
vynosech maji dotace z kapitoly 313 MPSV statniho rozpoctu a tyto
v 1. kole dotac¢niho fizeni nepokryly nezbytné nutné potfeby financovani
nékterych socialnich sluzeb. V pribéhu roku doslo z kapitoly 313
k dofinancovani vybranych sluzeb. Problémem z(stava termin tohoto
dofinancovani, kdy v podstaté do fijna jsme prezivali v nejistoté ohledné
zajisténi financi. DalSim problémem bylo financovani sluzeb
podporovanych prostrednictvim projektd Moravskoslezského kraje

4

Investments

The biggest investment in 2018 was the reconstruction of the basement
and terrace at the centre EBEN-EZER Cesky Tésin, which amounted to
2,516,123 CZK.

A significant part of our investments was the purchase of vehicles which
was necessitated by considerable wear of our vehicle fleet. Some of our
cars are older than 15 years. 10 new cars were purchased, most of them of
the Skoda mark, in the total value of 2,903,314 CZK. The purchase of 3 of
these vehicles was co-financed from the subsidies of 720,000 CZK from
the Moravskoslezsky region. The remaining part of the cost was financed
throughloansduein3to4years.

Further, special equipment was purchased such as adjustable beds,
a bathing bed, a lifter Maxi Move, a multi-split air conditioning — 940,468
CZKintotal with a subsidy for this equipment comprising 492,200 CZK.
Reconstruction works except for the EBEN-EZER centre in Cesky TéSin also
took place at the centre LYDIE Cesky Tésin in the value of 790,620 CZK,
in the centre EDEN Cesky Té&3in (988,830 CZK), in our facility in Petfvald
(233,550 CZK), in our facility in the Nova Tovarni Street in Cesky Tésin
(147,640 CZK) and atthe centre BETEZDA Komornilhotka (165,770 CZK).
Construction documentation for these 6 of our centres cost 869,950 CZK.
The overall investment costs in 2018 have reached a sum of
9.556.767.36 CZK.

Economic result

The situation regarding the financing of social services for Slezska
diakonie remained similar to that of the previous years. The biggest share
of our budget was taken from subsidies of chapter 313 of the national
budget and during the first round of the subvention scheme, these were
not enough to cover the necessary costs of financing certain social
services. During 2019, these services were financed from chapter 313.
Aremaining problem is the date of this ad hoc financing since we were left
in incertitude till the middle of October. Another problem related to the
financing of our services was the financing of services supported through



(MSK) - Podpora sluzeb socialni prevence, ktera byla nastavena na tfileté
obdobi, ale nereflektovala jakékoliv navysovani cen, a hlavné nardst
objem0 mzdovych prostfedkd, kdy jsme byli nuceni zajistit minimalni
navyseni mezd z dlivodu celostatniho navyseni minimalni mzdy. Také
utéchto sluzeb doslo k ¢astecnému dofinancovani.

Dotace z kapitoly 313 prostiednictvim MSK dosahly c&astky
181 108 354,00 K¢, coz dini 48,8% podil na celkovych vynosech,
prostfednictvim Jihomoravského kraje (JMK) jsme obdrzZeli dotaci ve vysi
6778800,00K¢.

Dotace prostiednictvim MSK — Podpora projektu socidlni prevence
dosdahly ¢astky 23 711 000,00 K¢, dotace zrozpoctu MSK 17 528 192,49 K¢,
dotace JMK 433 300,00 K¢, dotace EU 4 678 721,00 K¢, pfimé dotace MPSV
6625427,11KC.

Obdrzeli jsme dale prispévky z Uradu préace na politiku zaméstnanosti ve
vysi 2 741 580,00 K¢ a pFispévky na projekt podpory péstounskych rodin
vevysi 9558027,00 K¢.

Prispévky od uzivatell dosahly ¢astky 69 580 494,00 K¢ a tvofi 18,74%
podil na celkovych vynosech.

Celkové nédklady SD dosahly v roce 2018 ¢astky ve vysi 373 623 343,00 K¢
avynosy ¢astky 371289 373,00 KC. Je tedy zfejmé, Ze se nepodafilo pokryt
vsechny naklady a vznikla ztrata z hospodareni SD na rok 2018 ve vysi
2333970,00 K¢.Tato byla pokryta ze jméniSD.

Podrobné ¢lenéni vynos(, rozvaha a vykaz zisku a ztrat jsou uvedeny na
nasledujicich strankach.

Celkové hospodareni SD, véetné vyuctovani dotaci a prispévkd za rok
2018, jak rovnéz veskeré ekonomické udaje uvedené v této zpravé byly
provéreny auditem firmy Finaudit, s.r.o., licence 100 a audit byl vydan bez
vyhrad.

Prindsime svétlo do Zivota potfebnym
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the projects of the Ministry of labour and social affairs — Supporting social
prevention which were scheduled for a 3-year period but did not reflect
anyincreasein prices or wages, as our wage-related costs increased due to
the nation-wide increase in the minimal wage. These services also had to
be additionally funded.

The subsidy from chapter 313 reached a sum of 181,108,354 CZK which
constitutes 48.8% of our total budget. We also received a subsidy from the
Jihomoravsky region, in total 6,778,800 CZK.

Subsidies from the project of the Ministry of labour and social affairs —
Social prevention have reached a sum of 23,711,000 CZK, subsidies from
the budget of the Ministry amounted to 17,528,192,49 CZK, subsidies
from the Jihomoravsky region for this project were 433,300 CZK, subsidies
form the EU amounted to 4,678,721 CZK, direct subsidies from the
Ministry of labour and social affairs were 6,625,427,11 CZK.

Furthermore, we have received contributions of 2,741,580 CZK from the
Labour office for the purposes of the employment policy as well as
contributions of 9,558,027 CZK for the foster families programme.
Donations from our clients have reached a total of 69,580,494 CZK and
constitute an 18.74% share of our total budget.

The overall costs of Slezska diakonie in 2018 reached a sum of 373,623,343
CZK and our revenue amounted to 371,289,373 CZK. It is therefore clear
that we were not able to cover all of our costs and an economic loss for
2018 amounts to 2,333,970 CZK. It was covered from other assets of
Slezska diakonie.

A detailed spreadsheet of the costs, a balance sheet and a profit and loss
accountare to be found on the following pages.

The overall economic management of SD, including the bookkeeping of
subsidies for 2017, as well as all expenses stated in this report, were
checked by a financial audit of the Finaudit company, the audit was
handed over without reservation.
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Clenéni vynosu

Revenues
7z v rd ’ v7s v o v r'd
Vycet ostatnich dotaci a pfispévkl mést a obci
Clenéni vy u SD 2018 1 1 H
enénivynosd SDvroce The list of other grants and contributions towns
Vynos: K¢ Podil v %
Dotace z kapitoly 313 statniho rozpo¢tu - MSK 181,108,354.00 48.79
Dotace z kapitoly 313 statniho rozpoctu - IMK 6,778,800.00 1.83
Dotace MSK - program PSSP 23,711,000.00 6.39
D MSK 17,527,192.49 4.72 v TI e v v , v v v/ v v
o 530000 o Mésto Bridlicna (1900 K¢), Mésto Frydlant (11000 K¢), Mésto Hlucin (3 000 K¢), Mésto Hradec nad
Ministerstvo vnitra CR___ 141,000.00 0.04 Moravici (8 700 K¢), Mésto Odry (3 000 K¢), Mésto Petivald (12 000 K¢), Mésto Pribor (25 000 K¢),
Ministerstvo zdravotnictvi CR 200,000.00 0.05 . » Y , » » , . 5
Ministerstvo kultury CR 30.000.00 0.01 Mésto Rychvald (16 000 K¢), Mésto Studénka (12 000 K¢), Mésto Vitkov (5 000 K¢), Obec Albrechtice
e e BT 200000 L (10 000 K¢), Obec Bolatice (5 000 K¢), Obec Baska (10 000 K¢), Obec Bukovec (5000 K¢), Obec
Dotace EU 4,678,721.38 1.26 Détmarovice (16 000 K¢), Obec Dobrd (20 000 K¢), Obec Dolni Lomna (10 000 K¢), Obec Haj ve Slezsku
Nad 8,102.10 0.57 v v . v v v . v
S —— e YT s (10 500 K¢), Obec Hefmanovice (10 000 K¢), Obec Choryné (3 000 K¢), Obec Chuchelna (8 000 K¢),
gz::z: - :zzg f‘fw%jo‘fg"" 1;?:23323 gig Obec Kozlovice (5 000 K¢), Obec Mikolajice (8 000 K¢), Obec Moikov (5 000 K¢), Obec Mo3nov
Dotace - mésto Karvind 2,030,000.00 0.55 (10 000 Kc), Obec Nydek (10 000 K¢), Obec Osoblaha (15 000 K¢), Obec Petrovice (8 000 K¢), Obec
Souce s DD 1258500050 232 Pisek (20 000 Kc), Obec Sedlisté (6 000 K¢), Obec Skotnice (5 000 K¢), Obec Rybi (20 000 K¢), Obec
Dotace - mésto Rymafov 43,000.00 0.01 Slezské Rudoltice (6 000 K¢), Obec Stary Jicin (3 000 K¢), Obec Staré Mésto (8 700 K¢), Obec Stitez
Dorace - mésto Sohumh Poe000s e (8 000K¢), Obec Siroké Niva (15 000 K¢), ObecTerlicko (10000 Kt), Obec Vendryné (10000 Ke), Obec
Dotace - mésto Bruntal 1,336,000.00 0.36 Vy3niLhoty (10000K¢), Obec Zaber (7 500 K¢), Obec Zenklava (10000K).
Dotace - obec Stonava 1,208,048.00 0.33
Dotace - mésto Frydek-Mistek 2,504,000.00 0.67
Dotace - mésto Jablunkov 60,000.00 0.02
Dotace - mésto Novy Jicin 1,151,900.00 0.31
Dotace - mésto Opava 50,000.00 0.01
Dotace - mésto Kopfivnice 150,000.00 0.04
Dotace - mésto Brno 941,000.00 0.25
Dotace - mésto Mésto Albrechtice 212,000.00 0.06
Dotace - mésto Frenstat pod Radhostém 65,000.00 0.02
Dotace - obec Raskovice 60,000.00 0.02
Dotace - obec Sedlisté 46,000.00 0.01
Dotace - mésto BFidli¢na 30,000.00 0.01
Dotace - mésto Horni BeneSov 25,250.00 0.01
Dotace - mésto Stramberk 23,000.00 0.01
Dotace - obec Rybi 20,000.00 0.01
Dotace - obec Pisek 20,000.00 0.01
Ostatni dotace a pfispévky mést a obci 359,300.00 0.10
Dar - obec Tranovice 150,000.00 0.04
Ostatni dary mést a obci 167,900.00 0.05
Pfispévky Uradu prace na politiku zaméstnan. 2,741,580.25 0.74
Pfispévky Ufadi prace na p&stounské rodiny 9,558,027.15 2.57
Trzby z prodeje vyrobku a sluzeb 4,915,607.46 1.32
PFijmy z vlastni &innosti - uzivatelé sluzeb 69,580,494.80 18.74
Ostatni vynosy 10,808,813.37 2.91
Celkem 371,200,508.11 100
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Podékovani darcim

Acknowledgements

Srdecné dékujeme vsem ddrctim za projevenou financni a vécnou podporul.
We would like to express our heartfelt thanks for the financial and materidl support.

Financni dary za rok 2018/ Financial donations in 2018
Fyzické osoby/Natural persons v
Celkem: 463 649,00 K¢ / Total: 463 649.00 (ZK dangme.cs

Pravnické osoby/Legal persons

Sarka BOLATZKA (25 367 K¢), ANDRA rozvoz ovoce-zeleniny (8 974 K¢), SRPS Motkov (2 000 K¢&), BURA JindFich (1 000 K¢), Hanon Systems Autopal, s.r.0. (100 000 K¢), Plastic Surgery Concept s.r.o.
(4000 K¢), Prni klubova pojistovna (10 561 K¢), TéSinské papirny s.r.o. Roman Tomds (15 000 K¢), Lékarna Anenska Pionyrii s.r.o. (56 390 K¢), COOP Beskydy 500 K¢), ArcelorMittal Ostrava a.s. (10 000 K¢),
Méstska knihovna Cesky TéSin (3 000 K), Mariolle service s.r.0. (12 000 K¢), Cyrmex s.r.0. Debef Filip (250 000 K¢), Hyundai No3ovice (4 000 K¢), Hyundai Motor Manufacturing Czech s.r.o. (7 000 K¢),
ELEKTROPOHONY spol. s r.o. (10 000 K¢), Tiputapas s.r.o. (4 373 K¢), Dongwon (Z, s.r.0. Chae Seong Gi (20 000 K¢), PETARDA PRODUCTION a.s. (11 816 K¢), Vojtéska z.s. Schwarzova Jana (85 000 K¢),
MUDr. Novakovéa Renata (20 000 K¢), Profi truck business s.r.o. Aschenbrenner Jan (40 000 K¢), Ledako s.r.o. (5 000 K¢), Ecoar s.r.0. (4000 K¢), Zakladni Skola Slapanice (88 737 K¢), Interoptics.r.o. (10000 K¢),
Waloszek Dalibor (10000 K¢), ESSAT (Zs.r.0. (5000 K¢), IPO PRIMO s.r.0. Novackovd Hana (5 000 K¢), Askin & Co. s.r.0. (5 000 K¢), RENT-king, s.r.0. Varecha Petr (40 000 K¢), ELEGANCE, s.r.0. (5 000 K¢), Geofinal
5.0. (1000 K&), Mendelova Lékarna s.r.o. (5 000 K), Pediatrie Svibice s.r.o. Haidukova Halina (10 000 K¢), Rybaf Vadim (5 000 K¢), SRPS CZS Trinec (500 K¢), Transl v.0.s. (10 000 K¢), Hefiawelding s. . o.
(10000 K<), Mrozek Marian (5000 K¢), AGROZEBITOM s.r.o. (10000 K¢), AGROPROGRES Katefinky s.r.o. (5 000 K¢).

Darované sluzby/Donated Services
Celkem: 429 197,90 K¢ / Total: 429 197.90 (ZK

Vécné dary/Material gifts
Celkem: 280 722,62 K¢/ 280 722.62 (ZK
Vroce 2018 byla pfijimana potravinovd pomoc od Potravinové banky v Ostravé, z.s.
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Skola zaklad Zivota-podpora déti v Indii/Education Is Fundation of Life-Supporting Children in India
Celkem: 74 400,00 K¢ / Total: 74 400.00 CZK

Veiejné a statni instituce/Public and State institutions

ObecSenov u Nového Jicina (3000 K), Obec No3ovice (20000 K&), Obec Milotice nad Opavou (6 000 K¢), Obec Leskovec nad Moravici (800 K¢), Obec Smilovice (10 000 K¢), Obec Vojkovice (5 000 K¢), Obec
Chotébuz - obecni Gfad Pinkas Martin (5 000 K¢), Obec Mosty u Jablunkova (7 000 K¢), Obec Brantice (15 000 K¢), Obec Mosty u Jablunkova (7 000 K¢), Obec Raskovice (6 000 K¢), Méstys Suchdol nad Odrou
(13 800 K&), Obec Spicky (3 000 K¢), Obec Komorni Lhotka (40 000 K<), Obec RyZovisté (3 660 K<), Obec Horni Sucha (20 000 K¢), Obec Kosafiska (2 000 K&), Mésto Vratimov (16 000 K¢), Mésto Horni Benesov
(33 250 K¢), Obec Repisté (13 000 K¢), Obec Mankovice (1000 K¢), Mésto Stramberk (23 000 K¢), Obec Bordovice (2 000 K), Obec Tranovice (150 000 Kg), Obec Moravskoslezsky Kocov (3 900 K¢), Obec
Hol¢ovice (10000 K¢), Obec Milotice nad Opavou (3 000 K¢), Obec Nové Hefminovy (11700 K¢), Obec Svétlad Hora (2 010 K¢), Obec Jifikov (2 000 K¢), Obec Razova (4 800 K¢), Obec Frycovice (15000 K¢), Mésto
Bilovec (5000Kc), ObecVysokd (8 000 K¢), Obec RyZovisté (3 000 K¢), Obec Hradek (2 000K¢).

Nadace, Nadacni fondy/Foundations

Nadace Komercni banky, a. s. Jistota (200 000 K¢), Nadace Agrofert Holding (100 000 K¢), Nadacni fond Veolia (50 000 K¢), Nadace Agel (70 000 K¢), Nadace Open Society Fund Praha (NF Hyundai)
(266 000 K¢), Nadace Terezy Maxové détem (278 000 K¢), F-nadace (19 000 K¢), Nadaéni fond Tesco (46 000 K&), Nadace CEZ (162 000 Kc), Nadace Nase dité (40 000 K¢), VDV- nadace Olgy Havlové
(40 000 K¢), Grant T-mobile Mluvme spolu pro rok 2017 (100 000 K¢), Fond Jarmily Schulzové (20 000 K¢).

Cirkve/Churches

SCEAVTfinec (21876 K¢), SCEAV Havitov - Bludovice (4 350 K¢), Evangelicky sbor ceskobratrské cirkve (12 100 K¢), SCEAV Stonava (2 400 K¢), SCEAV Komorni Lhotka (12 404 K¢), SCEAV Cesky Tésin (8 640K¢),

SCEAV Karvind (1650Kc), SCEAV Albrechtice (1930K¢), SCEAV TFanovice (7 045 K¢), SCEAV Bystfice (5090K¢), SCEAV Nebory (4 270K¢), SCEAV Havifov - Suchd(2 230 K¢), SCEAV Frydek Mistek (2 015 Kc),
Farnishor Ceskobratrské cirkve evangelické v Krnové (13 620 K¢), SCEAV Bohumin (1020K¢), SCEAV - Ostrava (4 179 K), SCEAV Hrédek (5 890K), SCEAV Guty (2 945 Ke).

Sdiky a pfanim hojnosti BoZiho poZehndni.
With thanks and many God's blessings.
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Dékujeme viem zaméstnanciim Slezské diakonie, ktefi se podileli na tvorbé Vyro¢ni zpravy za rok 2018.
We thank to all the employees of Slezské Diakonie that have participated in creating the Annual Report for 2018.

Odpovédny redaktor/Editor-in-Chief: Mgr. Renéta Vétrovcova
Preklad do anglického jazyka/Translation: Miroslav Rehounek
Korektura/Correction: Bc. et Bc. Halina Mihulkova

Graficka Uprava/Graphic design: Markéta Fojtikova

Vydala v roce 2019/Published in 2019 by: Slezska diakonie, Na Nivach 7, 737 01 Cesky T&3in

Slezska diakonie, Na Nivach 7,737 01 Cesky Tésin
tel.: 558 764 333, e-mail:ustredi@slezskadiakonie.cz
www.slezskadiakonie.cz

IC: 654 685 62

¢.U.: 23035791/0100
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