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Slovo uvodem

Vdzeni partnefi, uzivatelé, spolupracovnicia dalsi pfiznivci Slezské diakonie,

dovolte mi se spolecné s Vami v této vyrocni zprévé ohlédnout za uplynulym rokem 2017, ktery
byl ve Slezské diakonii Rokem riistu, vzdélévani a prekondvani bariér. S tim se poji zactek
realizace nejvétsiho neinvesticniho projektu ZECHO — Zefektivnéni chodu Slezské diakonie,
jehoz cilem je zkvalitnéni poskytovanych socidInich sluzeb na celoorganizacni trovni.

Zivot v jednotlivych oblastech Slezské diakonie byl stejné jako kazdy rok velmi riiznorody, a tak
mohu fict, Ze pro oblast Ostrava, Havifov to byl rok stéhovani, které probihalo na 4 stfediscich
z diivodu rozvoje socidlnich sluzeb pro seniory, rodiny s détmi, lidi s hendikepem. | zde se
ukdzalo, jak jsou nasi zaméstnanci spolehlivi a zapaleni pro véc. V oblasti Bruntal, Krnov, Novy
Jicin se také rekonstruovalo, jednalo s mésty a prohlubovala se s nimi vzajemna spoluprace ¢i se
prolamovaly ledy v problematice lidi s duSevnim onemocnénim. V oblasti Karvinsko se toho
rovnéZ mnoho udalo, aviak za jedny z nejvétiich tspéchii povazujeme, Ze sluzba SOCIALNI
ASISTENCE Karving, Orlova byla vybrana jako pfiklad dobré praxe v rdmci metodické podpory
vybranych socidlnich asistenci v Moravskoslezském kraji a sluzba HANNAH Orlovd absolvovala
inspekci poskytovani socidlnich sluZeb s vynikajicim hodnocenim. Nejinak tomu bylo v oblasti
T&insko, i tam jsme se rozvijeli a pfindSeli nové myslenky. Zacali jsme provozovat socidlné
terapeutické dilny pro osoby s dusevnim onemocnénim v CeskémTésiné.V Komorni Lhotce jsme
ubytovali vétSinu zahrani¢nich dobrovolnikd, ti se zaclenili do zdejsi komunity a spolecné
s nasimi zaméstnanci pomahaji potfebnym. V oblasti Frydek-Mistek, Tfinec se rozjel inovativni
projekt Primdrni prevence na $kolach. Integracni stfedisko KARMEL i nadale podporovalo rodiny
zIrdku, které se jiz zafadily do béZného Zivota. Jednotlivi clenové zacali pracovat, studovat a byt
soucdsti nasispolecnosti.

RovnéZ na Ustfedi Slezské diakonie jsme rozvijeli spolupraci na nérodni
i mezindrodni drovni, a tak jsme u nds mohli pfivitat napfiklad ndvstévy
z Némecka, Bruselu, Indie, USA, Svycarska, Polska a dalsi. Sami jsme také
reprezentovali nade sluzby v zahranici a ziskdvali inspiraci od sebe navzajem.
Pofadali jsme konference a rozvijeli PR aktivity. K dlouholeté tradici vydavani
casopisu Informator jsme letos pridali i nataceni zpravodajstviz nasich sluzeb
MOZAIKA.

Mgr. Zuzana Filipkovd, Ph.D
feditelka Slezské diakonie

Introduction

Dear partners, clients, colleagues and other patrons of Slezskd diakonie,

allow me to look back at the year 2017 with you, a year that meant Education, growth and
overcoming obstacles here in Slezska diakonie. This all is well connected to the launch of the
biggest non-investment project - ZECHO - Making Slezskd diakonie more effective, whose goal is
toimprove the quality of the provided social services on ascale of the whole organisation.

Therange of activities of Slezska diakonie has been diverse this year. With this | can mention that
forthe region Ostrava, Havifov it was a year of relocation. 4 centres were being moved in order to
extend our services for the retired, families with children and the handicapped. It was an
opportunity for our employees to once again show how enthusiastic they are. In the region
Bruntal, Krnov, Novy Jicin, agreat deal of reconstruction took place this year, further cooperation
with the aforementioned cities was negotiated and more attention was paid towards the topic
of the mentallyill. In the region Karvina, a lot has happened as well but the biggest event in our
opinion was that the service SOCIAL ASSISTANCE Karvind, Orlovd was chosen as an example
of good practice in terms of the methodical support of the selected SAS in the Moravskoslezsky
region. Another success was a successful inspection of the service HANNAH Orlova which came
out of the inspection with an "A". This was not very different in the region Cesky T&sin where we
have also developed and brought up new ideas. We began to run social-therapeutic workshops
for the mentally ill in Cesky T&Sin. In Komomni Lhotka, we have accommodated the majority
of foreign volunteers. These volunteers successfully integrated into the local community and
together with our employees, they help those in need. In the region Frydek-Mistek, Tfinec, an
innovative project of primary prevention at school has been launched. The Integration centre
KARMEL has been continuously supporting the families from Iraq which already lead an
ordinary life. The individual family members have successfully begun to work, study and be
apartofoursociety.

At the Slezska diakonie central, we have also been developing cooperation
both on a national and an international scale and so we had the honour to
welcome visits from Germany, Belgium, India, USA, Switzerland, Poland and
others. We have also presented our services abroad and gained inspiration
there. We held conferences and developed PR projects. To the long-lasting
tradition of issuing our newsletter, we have also added a video newsletter
of ourservices called "the Mosaic".

director of Slezska Diakonie



Poslani

Poslanim Slezské diakonie je poskytovani kvalitnich sluzeb v socidlni oblasti na zakladé
kfestanskych hodnot.

Vize

Chceme byt uzndvanou organizaci na regionalni, narodni i mezindrodni drovni, poskytujici
vysoce kvalitni socidlni, socidlné-zdravotni, vzdéldvaci a prorodinné sluzby.
Chceme rozvijet socidlni podnikdni, sociélni bydleni a dalsi inovativni aktivity. Svou vizi
budujeme vsouladus kiestanskymihodnotamias dlirazem na kulturu organizace.

Hodnoty Slezské diakonie

Osoba JeZiSe Krista jako zdroj viry a vzor pro sluzbu a Zivot.
Pristupujeme ke klientovi jako k Bozimu stvoreni.

Klicové hodnoty:

« Pomoc kazdému - osobni pristup
« Odpovédnost v riiznych rovindch
- Osobni riist

« LaskypIné vztahy

- Tymova orientace

- Transparentnost

+ Respekt

,Slyste mé, kdo usilujete o spravedinost, kdo hleddte Hospodina.
Pohledte na skdlu, z niZ jste vytesdni, na hlubokou jamu, z niz jste vykopdni.
(Iz51,1)

Mission

Mission of Slezska Diaonie is to provide quality social services in accordance with
Christian values.

Vision

We strive to be regionally, nationally and internationally recognized organization providing
high-quality social, social and health, educational and family support services. We want to
develop social entrepreneurship, social living and other innovative activities. We build our vision
inaccordance with Christian values and with an emphasis on the organization’s culture.

Values of Slezska Diakonie

Jesus Christ as the source of faith and a role model for both life and service.
We regard every client as a creature of God.

Key values:

- Providing help for everyone while maintaining personal approach
- Responsibility in all areas of our work

- Personal growth

+ Relations full of love

+ Orientation on team-work

- Transparency

+ Respect

,Give ear to me, you who are searching for righteousness, who are looking for
the Lord: see the rock from which you were cut.out, and the hole out of which
you were taken.”

(Iz51,1)



Clenové predstavenstva Slezské diakonie
Executive Board of Slezska Diakonie

Predseda Mistopredsedové
Chairman Deputy Chairmen

Mgr. et Ing. Jiii Kaleta Ing. Ceslav Santarius Mgr. Zuzana Filipkova, Ph.D.

pastor shoru Historicka spolecnost feditelka Slezské diakonie
FS Pisek SCEAV HEREDITAS z.s.
mistopredseda
Clenové
Members
Bc. Marta Czyzova Mgr. Pavel Taska Mgr. Witold Strumpf Mgr. Lenka Waszutova, MBA
mistokuratorka cirkve vikai pastor LECAV vedouci Odboru
SCEAV FS Ostrava SCEAV persondlniho fizeni,
zahranicnich vztaht a PR,
% L J vedouci Sekce sekretaridt
feditele, tiskova mluvci
Slezské diakonie
Arnold Macura Mgr. Roman Brzezina Lumir Svoboda Ing. Jiti Zietek, MBA

»

V jednotlivych oblastech Slezské diakonie plisobi predstavenstva oblasti, kterd pini roli poradniho organu fizeni a spravy téchto oblasti.
Each administration district of Slezskd Diakonie has its own local board of directors that serves as a management advisory body for the respective district.

feditel POLNACORP

pastor
FS Bohumin SCEAV

operator - vedouci
stavebni udrzby
OKD - SC

Trinecké Gastrosluzby
jednatel

www.slezskadiakonie.cz/0-nas/vedeni-a-predstavenstvo
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Celoorganizaclni aktivity
Slezské diakonie

Rok 2017 a lidé v organizaci

V roce 2017 jsme v oblasti prace s lidmi navézali na aktivity zapocaté v roce 2016. Slo zejména
o tvorbu znacky organizace jako néstroje pro zvy3eni zdjmu o prdci v nasi organizaci. Hovofime
zejména o Mozaice, on-line zpravodajstvi, a Dnu se sociélnim pracovnikem, ve kterém je mozné
strdvit hodinu se socidlnim pracovnikem a porozumét jeho préci. Déle jsme rovnéz
spolupracovali se Skolami a prohlubovali zdjem lidi o studium socidlni prace, ale také
0 naslednou préci v socidlnich sluzbach. Zarover jsme realizovali nové véci. Zcela jsme zménili
podobu webového odkazu Kariéra, ktery obsahuje informace, jez jsou potencidlnimi pracovniky
Zadany. Spolecné s webovym odkazem byl zprovoznén také Facebook Kariéra. Dnes miizeme
fici, Ze nasi organizaci se zatim dafi udriovat a ziskdvat dostatecny pocet pracovniki
v pozadované kvalité. Nutno ale dodat, Ze nabor lidi a jejich rozvoj, at'uZ v oblasti motivace ¢
zvysovani profesni i osobnostni kvalifikace, zlistava vyzvou. KdyZ se ohlédneme za persondini
praci uvniti organizace, tak se personalisté zapojili do monitoringu kvality socidInich sluzeb, aby
se kvalita sluzeb opirala také o personalni prdci s lidmi ve sluzbé. V fadé sluzeb byly spole¢né
s vedoucimi sluzeb upraveny profily pracovnich mist, které jsou vyznamné pro hodnoceni
arozvoj pracovnikii. Rovnéz se podafilo zefektivnit dorucovani tiskopis na persondlni oddéleni
svyuzitim on-line technologii. Kulaté stoly, které byly realizovany, oteviely diskusi nad riznymi
persondlnimi otazkami. Vroce 2017 byl zahdjen projekt Zecho, ktery simimo jiného klade za cil
zvysovani efektivity fizeni lidi v organizaci. Za pomoci experta na fizenilidi v organizaci bychom
mohlizvysit efektivitu persondlnich proces(, coZ je také soucasné cilem prorok 2018.

Activities throughout the entire
organization of Slezskd Diakonie

2017 and the people in the organization

In2017, we followed-up on the activities involving work with people that began in 2016. It was
mainly the effort to create a brand for our organisation as a tool to attract potential employees
into our organisation. The talk is especially about the Mosaic, online news and the Day with
a social worker which enables those interested to spend an hour with a social worker in order to
understand his work. Further, we cooperated with schools and deepened the interest
in studying social work and practicing it after graduating. New projects have also been
launched. We overhauled our web section concerning career opportunities. It now includes
information necessary for potential job applicants. A Facebook page for the career opportunities
has also been created alongside this website. At the moment, we can say that our organisation
manages to maintain and gain a reliable amount of high-quality workers. It is however
necessary to point out that recruiting staff and securing their continuous professional
development (CPD) and motivation remains a challenge. Looking at the HR inside the
organisation, we can for example mention that our personnel managers have been monitoring
the quality of social service so that the quality of our servicesis also based on paying attention to
the social workers as well. The profiles of certain jobs were adjusted in cooperation with our
managers so that they are better evaluated and enable the employees to further develop
themselves. The delivery of printed matter to the HR department has also been made more
effective by using online technology. Round tables that were held have opened a discussion
concerning various personnel topics. In 2017, the project Zecho has been launched which,
among other things, aims to increase the efficiency of HRin our organisation. With an HR expert
we could increase the efficiency of staff-related tasks, which is coincidently a goal for 2018 as
well.

105 7956

registrovanych

uzivatell

sluzeb Slezské diakonie



Mapa stredisek Slezské diakonie
The map of Slezska Diakonie centres
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Program pro péstounské rodiny

Co se nam povedlo

Transformace dennich stacionafii pro déti v Ceském TéSiné
a Bohuminé v nové typy sluzeb.

Vznik novych sluzeb:

STREETWORK GABRIEL Karving, terénni programy,

NOE Karvind, podpora samostatného bydleni.

Rozvoj aktivit v ndvaznosti na reformu psychiatrické péce.

Realizace primdrni prevence na Skolach v Moravskoslezském kraji.

Rekonstrukce prostor a otevfeni druhé tfidy stfedni skoly MS, 5
a S5 Slezské diakonie v Karviné.

Zpracovani konceptu terapeutické komunity pro mladistvé.
Realizace projektu ZECHO (Zefektivnéni chodu Slezské diakonie).
Konference:

Déti a mlédez v adiktologickych sluzbach: zkusenosti a pfileZitosti,
Vyrocni konference Programu pro péstounské rodiny,

Rozumime si?

Realizace videozpravodajstvi ze sluzeb Slezské diakonie
MOZAIKA.

Ocenéni Ivety Kuczerové v kategorii registrované socialni sluzby
ve mésté Karvind a Martiny Wisniowské ve mésté Orlova.

(ena za mimoréadny pfinos v oboru gerontologie pro Zuzanu
Filipkovou, feditelku Slezské diakonie.



Kvalita a vzdélavadni

V rdmci systému fizeni kvality ve Slezské diakonii realizovalo Oddéleni kvality v roce 2017 fadu
aktivit metodického charakteru, které podporuji sluzby ve zvysovani kvality a také kvalitu
stavajicich sluzeb monitoruji. | v tomto roce probéhlo nékolik konzultaci a auditii kvality, celd
fada internich metodickych setkdni v rdmci 14 cechi a 2 pracovnich skupin. Se sluzbami aktivné
spolupracovali podporovatelé ve kvalité a specialisté v organizaci.

Oddéleni kvality pfipravilo pro pracovniky v priibéhu roku Sirokou nabidku vzdélavacich aktivit,
u MPSV bylo schvaleno celkem 17 novych akreditovanych vzdélévacich programd, kdy lektory
byli jak externi odbornici, tak interni odbornici z fad pracovnikii Slezské diakonie. Kromé toho
jsme hostovali dvé mezindrodni vzdélavaci aktivity. Ve spoluprdci s EASPD to byl seminaf
k financovani sektoru socidlnich sluzeb a s Eurodiaconii semindr k fundraisingu a projektové
¢innosti.

V ramdi sdileni zkuSenosti a rozvoje nasi organizace jsme se zapojili do realizace dvou zakdzek
pro individudIni projekt Moravskoslezského kraje k problematice transformace pobytovych
sluzeb.

V priibéhu roku jsme se aktivné zapojili do aktivit v ramci reformy psychiatrické péce a podpory
multidisciplindrni spolupréce.

Oddéleni kvality v ramci systému fizeni kvality v organizaci zahdjilo v roce 2017 realizaci
celoorganizacniho projektu , Zefektivnéni chodu Slezské diakonie”, financovaného z Operacniho
programu Zaméstnanost. V prvnim roce realizace probihaly klicové aktivity jak na trovni sluzeb,
tak na drovni vedeni SD — napF. procesni audit na Ustiedi SD, audit vzdélavacich potfeb
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Quality and education

In compliance with the system of quality management, several methodical projects were
organised in Slezska diakonie throughout 2017. These projects intended to both increase the
quality of our social services and monitor their quality. 2017 was filled with numerous
consultations, quality audits and methodical meetings of 14 quilds and 2 working groups. Our
social services kept close ties to our specialists on quality.

The quality department organised a variety of educational events for our staff and the Czech
ministry of labour and social affairs has approved 17 educational programs. The tutors of these
programmes were both our own employees and external specialists. We have also hosted
2international educational events. In cooperation with EASPD, a seminar on financing the social
services sector and in cooperation with Eurodiaconia, we held a seminar on fundraising and
project management.

In order to share experience and develop our organisation, we have partaken in 2 projects of the
Moravskoslezsky region designed to address the topic of transforming housing services.

Inorder to share experience and develop our organisation, we have partaken in 2 projects of the
Moravskoslezsky region designed to address the topic of transforming housing services.

In 2017, the quality department finally launched the project ZECHO (Making Slezska diakonie
more effective) funded by the OP Employment. The first year of the project was about key
activities both on the scale of individual services and the management tier of SD, for example,
processional audit at the SD Headquarters, audit for the educational needs of staff or a quality
audit of the social services.
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54 879

vzdélavacich

aktivit Ucastnik



Dobrovolnické programy

V roce 2017 jsme zapojili 220 dobrovolnikd v rozsahu 8 257,6 hodin v téchto dobrovolnickych
programech: Dobrovolnictvi ve stfediscich SD, Dobrovolnictvi potfebnym lidem, Dobrovolnictvi
v nemocnici, Dobrovolnictvi v jinych pfijimajicich organizacich. Dobrovolnici se ztcastnili
10 supervizi, 5 Skoleni, T seminéfe a 1 exkurze pro potencidlni dobrovolniky. 2 supervize byly
vénovany koordindtordm dobrovolnik, probéhl 1 evaluacni semindf pro pracovniky Slezské
diakonie a pfijimajicich organizaci, 2 $koleni pro koordintory dobrovolnika. Realizovalo se také
mnoho pravidelnych setkanidobrovolnikii s koordinatory.

Dobrovolnickd centra uskutecnila desitky pfedndsek a prezentaci na rliznyich mistech, verejnych
akcich a Skolach v rdmci Moravskoslezského kraje (napf. Modry den, Bilé pastelka, Nérodni
potravinovd shirka, mild setkdni dobrovolnikii s nasimi uZivateli u Slku dobré kévy a Caje vrdmci
mobilni Kavémy u Lidusky za Dobrovolnické centrum v Ceském TéSiné a mobilni Kavérny
uJarusky, se kterou jezdia tésinase uzivatele dobrovolnici Dobrovolnického centrav Krnové).

Dobrovolnické programy byly finanéné podpofeny dotacemi Ministerstva vnitra CR,
Moravskoslezského kraje, Mésta Krnov, Ministerstva zdravotnictvi CR, Nadace uméni pro zdravi,
nadace Veolia, grantd T-Mobile (vjzva Mluvme spolu 2016) a Nadace Ceské spofitelny.
Dékujeme dondtordim, ddrciim De'Longhi, mamacoffee a dobrovolnikiim za podporu.
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Volunteer programme

In 2017, we got 220 volunteers involved in social services to work for a total of 8 257.6 hours
in our volunteer programmes: Volunteering in the centres of SD, Volunteering for the needy,
Volunteering in hospitals, Volunteering in other organisations. The volunteers took part
in 10 supervisions, 5 training sessions, 1 seminar and 1 excursion for potential volunteers.
2 of the supervisions were dedicated to the coordinators of these volunteers and there was also
an evaluation seminar for the staff of SD and partner organisations and 2 training sessions
of volunteer coordinators. Regular meetings between volunteers and their coordinators were
alsotobeseen.

The volunteer centres held dozens of lectures and presentations in different locations, public
events and schools in the Moravskoslezsky region (e.g. Blue day, White crayon, National food
collection, Café at Liduska's, Café at Jaruska'sand others).

Volunteer programmes were financially backed by the Czech ministry of interior,
Moravskoslezsky region, City of Krnov, Czech ministry of healthcare, Foundation for art and
health, Foundation Veolia. We have also received grants from T-Mobile (Mluvme spolu 2016)
and the Foundation of Ceské Spofitelna. We thank all our donators and volunteers for their
contributions.
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Ptibéh dobrovolnice Zuzany

V- mém Zivoté sehrdli asi tu nejvétsi roli md prababicka a pradédecek. ZaZila jsem s nimi
vypéstovalavztah kestarym lidem. Moje maminka se o né starala, kdyZ uz bylinemohoudi.

To byl hlavni divod, pro¢ jsem si fekla, Ze to, co kdysi oni dali mné, bych jd méla néjakym
zplisobem poslat ddl a predat druhym. Mdm malou Ctyfletou dcerusku, kterd nemd kontak se
starymi lidmi, proto ji rdda beru mezi seniory, aby to pro ni bylo naprosto pfirozené. Navic jim
tady vsem rozzdfi den, takZe je to takovd oboustrannd sluzba. Moc mé takto strdveny cas
napliiuje.

Story of a volunteer

In my life, probably the biggest role was played by my great-grandmother and great-
grandfather. | experienced extraordinary things with them, even though they were quite
ordinary. Thanks to them, | gained respect and sympathy for the elderly. My mother didn't look
after them when they couldn't do it for themselves. That was the main reason why | told myself
that what they gave me should be repaid somehow. | have a 4-year-old daughter who is not in
contact with the elderly, that is why I like to take her with me to see them so that it is natural
for her. Moreover, she lights up their day when they see her, so it is a favour for a favour, in a way.
Thetime spentin this manner makes mefeel fulfilled.

K.Rusnokova’



Projekt Potravinovd a materidlni pomoc
nejchudsim osobdm

Slezska diakonie v roce 2017 realizovala projekty ,Potravinovd a materidlni pomoc nejchudsim
osobam” (CZ.30.X.X/0.0/0.0/15_001/0000001) — POMPO a,Potravinova a materidlni pomoc
nejchudim osobdm 11" (CZ.30.X.X/0.0/0.0/16_004/0000008) — POMPO II. Projekty byly
financovany z Fondu evropské pomoci nejchudsim osobam a ze statniho rozpoétu CR.

Realizace projektu POMPO zacala v roce 2016 a trvala do kvétna 2017. V roce 2017 bylo
podpofeno 923 osob a rozdéno 4 907 balicki potravinové a materidIni pomoci.

Projekt POMPO Il byl realizovén od fijna 2016 po cely rok 2017 a pokracuje v roce 2018.V obdobi
roku 2017 byla zprostfedkovana potravinova pomoc v hodnoté 4 049 379 K¢ celkem 7 066
osobdm a materidini pomoc v hodnoté 1 942 263 KC celkem 5 335 osobdm. Déle bylo
distribuovano 8 858 kus( textilua odéviia 21541 kustinddobi.

V minulémroce byla pfijimdna potravinové pomoc od Potravinové banky v Ostravé, z.s.

yankar
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Project of Food and Material Aid
to the Poorest

In 2017, Slezskd diakonie ran projects “Food and Material Aid to the Poorest”
(€Z.30.X.X/0.0/0.0/15_001/0000001) — FMAP and ,Food and Material Aid to the Poorest Il
(CZ.30.X.X/0.0/0.0/16_004/0000008) — FMAP 1. The projects were financed from the Czech
national budgetand the Fund for European Aid to the Most Deprived (FEAD).

The launch of FMAP took place in back in 2016 and the project was terminated in May 2017.
In2017,923 individuals were supported with 4907 kits of food and material aid.

The Project FMAP Il was launched in October 2016 and was run throughout 2017 and is still
going on. In 2017, food aid worth 4,049,379 (ZK was donated to 7,066 people and material aid
worth 1,942,263 (ZK to 5,335 individuals. Additionally, 8,858 pieces of textile and clothing as
wellas 21,541 pieces of crockery were redistributed among those in need.

During the lastyear, food aid from the Food Bank of Ostrava, z. s. was accepted.
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Zahranicni vztahy
Rok mezindrodnim dobrovolnikem (INVY)

Rok 2017 byl opét rokem, kdy stfediska Slezské diakonie a jeji spolupracujici organizace oteviely
dvefe mladym lidem, kterym srdce bije pro dobrovolnickou sluzbu, na obdobi 10-12 mésic.
Vyjimecnosti dobrovolnické sluzby pro rok 2017 byla také pfileZitost pro dobrovolniky byt
aktivnim v mistnikomunité se svymivrstevniky.

V roce 2017 se v dobrovolnické sluzbé v Moravskoslezském kraji vystfidaly 2 skupiny
dobrovolnikd. Generace 2016/2017 v poctu 26 mladych lidi z Francie, Itélie, Madarska,
Némecka, Spanélska, Ukrajiny a Slovenska ukongila svou sluzbu ke konci ¢ervna nebo srpna roku
2017. Mésic zafi byl milnikem, nebot jsme pivitali novou generaci 21 mladych lidi z Francie,
Itélie, Madarska, Némecka, Ukrajiny, Spanélska, Recka, Slovenska a Turecka na dobrovolnickou
sluzbudo30.6./31.8.2018.

Zamysleninad vyznamem sluzby, jejim pfinosem pro jednotlivce a okoli je nedélitelnou soucdsti
individuaIniho i skupinového vzdélavani. Dobrovolnici se zicastnili pétidenniho strednédobého
seminde v Rackovej Doline (Slovensko) a ¢tyfdenniho hodnoticiho seminéfe v Malenovicich, na
kterém je doprovazeli také jejich vedouci.

Hodnoceni své prace z pohledu dobrovolnika a jeho vedouciho mohla navdzat na vystupy
tfidenniho semindfe pro vedouci a sérii evaluacnich schiizi dobrovolnika se svym vedoucim,
dobrovolnika se svym koordindtorem a koordindtora s pfisluSnym vedoucim.

Nova generace dobrovolnikii zapocala svou sluzbu Sestidennim Gvodnim seminarem
vJesenikach. Jednoho dne seminari se Gcastnili také jejich vedouci.

Ohlédnuti za dosavadni praci, uvédoméni si dalSich moznosti pro osobni i profesni rozvoj, ale
také zisk novych Zivotnich perspektiv z cizi zemé, to vie bylo predmétem prvni série evaluacnich
schilizek dobrovolnikii s koordinatory a koordinator s vedoucimi.

Akce ,Vitani obcdnki” v Komorni Lhotce zapocala cestu lepsiho sezndmeni mezi dobrovolniky
navzdjemiobyvateli podhorské vesnice. Souziti 6 mladych lidi, kazdého zjiné zemé, bylo jednou
z hlavnich iniciativ programu umocnénou kouzlem historické budovy Betania, ve které preziva
diakonicky duch uz nékolik desetileti.

International relations
International Voluntary Year

The year 2017 was again a year when the centres of Slezskd diakonie and its partner
organisations opened their doors to young people who are keen on helping others as volunteers
for a period of 10 to 12 months. What makes the volunteer service special in 2017 is the
opportunity tobecome active in the volunteers' local communities with their peers.

In 2017, 2 groups of volunteers were active in the Moravskoslezsky region. The volunteer group
2016/2017 consisting of 26 young people from France, Italy, Hungary, Germany, Spain, Ukraine
and Slovakia ended its service at the end of June or August of the said year. In September, a new
group of volunteers arrived, consisting of 21 people from France, Italy, Hungary, Germany,
Ukraine, Spain, Greece, Slovakia, Turkey and ready to lend their hand until the end of June
orAugust of2018.

Reflecting on the purpose of the service and its benefits is an essential part of individual and
group education. The volunteers participated in a 5-day mid-term seminar in Rackova Dolina
(Slovakia) and a 4-day evaluation seminar in Malenovice, during which they were accompanied
by theirsupervisors as well.

The evaluation of the volunteer’s work from both his and his supervisor’s perspective could build
on the output of a 3-day seminar for supervisors as well as on a series of evaluation meetings
between the volunteer and his supervisor, the volunteer and his coordinator, and the volunteer’s
coordinatorand supervisor.

The new generation of volunteers began their service with a 6-day introductory seminar
inMalenovice. Their supervisors were also present during 1 of these 6 days.

Looking back at their work so far, realisation of other possibilities for personal and professional
growth, but also acquiring new life perspectives in a foreign country, all of this was the subject
of the first series of evaluation meetings of the volunteers with their coordinators and
the coordinators with the supervisors of the said volunteers.

The event of welcoming the newcomers in Komorni Lhotka was a launch of a larger project
designed to help the volunteers get to know each other better but also to get to know the
inhabitants of the little mountain village where they are stationed at. The coexistence of 6 young
people, each froma different country, isa pilot initiative of our programme.



Se zménami a rozvojem naseho programu jsme mohli do naseho tymu pfivitat Terezu
Michnovou a Josefa Badu, ktery vystfidal Martinu Pecefiovou, kterd od listopadu nastoupila na
matefskou dovolenou.

Nadseni pro inovace se projevilo pfi tvorbé brozurky pro dobrovolniky s ndzvem ,INVY in
anutshell”a,INVY manudl pro koordinatory programu”. Pozornost si zaslouzi také prvni celkem
odvazné kroky sméfujici k prepracovani nasich webovych stranek. Véfime, Ze s nadSenim
zvysledku se budeme moctradovativ prvni poloviné roku 2018.

Rok mezinarodnim dobrovolnikem v Tanzanii (INVYT+)

Program INVYT+, Rok mezindrodnim dobrovolnikem v Tanzanii je spolenym programem
nékolika partnerskych organizaci: Slezské diakonie, Cirkevniho sboru SCEAV v Tinci, Déti Afriky
Slovensko a Spolo¢enstva evangelickej mlddeZe na Slovensku (SEM) v Kosicich, Lea Ministry

International vDongobesh a stfedni$koly Yedidiass v Marethadu (Tanzanie).

Program je novy a umozZiuje dlouhodobou dobrovolnickou sluzbu dobrovolnikovi+,
zanicenému ¢lovéku s profesnimiznalostmia osobni zkusenostiz rozvojové zemé.

V Cervnu 2017 vyletéla nade ,prvni vlastovka” — byvald dobrovolnice na skoro dvoulety pobyt
do komunity v Dongobesh a Marethad.

Jeji osobnostni rdst a mentoring pro rozvojové aktivity je podporovany v tandemu zdstupcl
Slezské diakonie a zdstupcti Déti Afriky.

Vrdmci programu INVYT mé Slezskd diakonie jednoho zastupce v pracovni skupiné iniciativy
Déti Afriky, kterd pracuje pfi cirkevnim sboru SCEAV v Tfinci.

Program INVY aINVYT+jsou spolufinancované zfinanénich zdroji programu Erasmus +.

With the changes and development of our programme, we had the opportunity to welcome into
our team Terka Michnova and Josef Bada who relieved Matka Peceriova who took her maternity
leavein November.

The enthusiasm for innovation could also be seen during the creation of the brochure for
volunteers "INVY in a nutshell" and "INVY, a manual for programme coordinators". The brave
steps towards a newly overhauled website also deserve a mention. We trust that we will be able
toenjoy the fruits of our labourin the firsthalf of 2018.

International voluntary year in Tanzania (INVYT+)

The programme INVYT — International volunteer year in Tanzania is a common programme
of several partner organisations: Slezska diakonie, the congregation SCEAV Tfinec, Deti Afriky
and Spolocenstvo evangelickej mlddeze na Slovensku (SEM), Lea Ministry International
Dongobesh and the secondary school Yedidiass in Maretad (Tanzania).

This programme is a novelty which opens the possibility of long-term volunteering for
"volunteers+", enthusiastic people with professional expertise and personal experience
inadeveloping country.

For the first time ever, in June 2017, our former volunteer travelled into the Dongobesh and
Marethad community for a 2-year stay. Her personal growth and mentoring in relation to
professional activities are supported in tandem by the representatives of Slezska diakonie and
therepresentatives of the Children of Africa.

For the purposes of the INVYT programme, Slezské diakonie has its representative in a working
group of the Deti Afriky initiative, who works at the congregation SCEAV in Tfinec.

The programmes INVY and INVYT are co-financed by the Erasmus + programme.

- Erasmus+



Informdtor

Ctvrtletnik Informétor vydava Slezska diakonie jiZ od roku 1994, Pfinasi informace a novinky ze
Zivota ve stfediscich Slezské diakonie, sdileni priklad(i dobré praxe a podporu a povzbuzeni
v podobé biblického zamysleni. Do Informdtoru pfispivaji zaméstnanci Slezské diakonie a také
odbornicizriiznych oblasti.

V roce 2017 jsme ziirocili doporuceni odborné poroty profesni soutéZe Zlatého stiedniku, ve
které nds Casopis ziskal ocenéni RATED v kategorii ,nejlepsi firemni periodikum v neziskovém
sektoru”. Navic se povedlo vydat mimoiddné cislo casopisu RETROInformétor, kterym jsme se
snazilizachytitvyznamné okamziky vjeho vyvoji.

Informdtor

The quarterly Newsletter has been issued by Slezské diakonie since 1994. It brings information
and news from the centres of Slezskd diakonie, shares examples of good practice, support and
encouragement in the form of biblical meditations. The articles are written by our employees
butalso by expertsin their respective fields.

In2017, we have profited from the recommendation of the professional jury of the competition
Zlaty stfednik. Our Newsletter won the status of RATED in the category for the best corporate
magazine in the non-profit sector. Furthermore, a special issue of the Newsletter got to be
published, titled RETRONewsletter, where we tried to capture the most important moments in
the Newsletter’s development.
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Zkus to sdm uz ted’

Projekt ,Zkus to sam uz ted” je komplexni program pro déti opoustéjici détské domovy
avychovné dstavy. Projekt realizuje Slezska diakonie, TIMOTEI Bruntal, diim na pdl cesty. Projekt
byl realizovan diky podpofe Nadace Jistota Komer¢ni banky a Moravskoslezskému kraji.

(ilemje posilit pfipravenost mladého ¢lovéka na vstup do samostatného zivota prostednictvim
skupinovych, individudlnich a zdZitkovych aktivit, jejichz dkolem je posilit celkovou
pripravenost mladého clovéka na vstup do samostatného Zivota.

Néktefi mladi lidé se po ukonceni Gstavni vychovy obévaji vyuzit socidini sluzby, které jsou jim
dostupné. Jednim z diivodd miize byt nechut opét se podvolovat pravidliim a pozadavkim na
Zivot mladych lidi. Dal3im diivodem mdZe byt i pocit mladych dospélych, Ze pokud pozadaji
0 pomoc, ukdzi sviij strach a nedspéch, a timto jeSté vice ubliZi svému uZ tak nizkému
sebevédomi.

V prvni &asti projektu jsme s détmi probrali nejcastéjsi problémova témata mladych dospélych
pfimov détském domové (Civychovném tstavu).

Témata byla zaméfena predevsim na financni gramotnost, orientaci ve vefejnych institucich,
moznosti dalSiho vzdélavani, profesni uplatnéni a trh prace. Zaméfovali jsme se viak také na
rozvoj osobnostia sebevédomiicastnikd projektu.

Na systém vzdélavacich aktivit plynule navazaly zkuSebni pobyty déti a mladych dospélych
pfimo v domé na pil cesty TIMOTEI Bruntdl. V priibéhu zkuSebniho pobytu si tito mladi ucastnici
projektu vyzkouseli na vlastni kiizi samostatnost. S podporou pracovnika se ucili sami
hospodafit se svérenymi prostfedky na stravu, nakupovat a vafit. Ucastnici projektu navstivili
také pracovniky Ufadu prace v Bruntdle, socidlniho odboru méstského Gfadu, Help-in
— dluhovou poradnu a mistni firmu Osram. V prdbéhu zkusebniho pobytu méli dcastnici
kdispozici socidIniho pracovnika a psychologa.
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Try it on your own right now

The project “Try it on your own right now!” (Zkus to sam uz ted?) is a complex programme for
children leaving children’s homes a detention centres. The Moravskoslezsky region and the
Foundation Jistota are financially backing this project.

The aimis to strengthen the readiness of these young people so that they can live their adult life
independently. The project is organised in the form of group, individual and experience-based
activities.

Someyoung peopleare afraid to use social services after their detention ends. One of the reasons
might be a reluctance to comply with rules again. Another one could be the feeling of young
adults that asking for help means showing their fear and failure and in doing so hurt their
already low self-esteem.

During the first part of the project, we discussed the most common problems of young adults
directlyinthe children’shome (or the detention centre).

The topics revolved around financial literacy, orientation in publicinstitutions, opportunities for
further education, career options and the job market. We also addressed the personalities and
self-esteem of the project participants.

The system of educational activities was accompanied by trial stays of children and young adults
in the centre TIMOTEI Bruntal. During their stay, these young project participants experienced
independencefirst hand. With the help of asocial worker, they learned to manage their finances,
do the shopping and cook. The project participants also visited the labour office in Bruntdl, the
social department of the Bruntal municipality, Help-in (alocal debt consulting office) and alocal
company Osram. All the participants had a social worker and a psychologist at their disposal
during theirtrial stay.
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Program pro péstounské rodiny

V roce 2017 doslo v PPR k vyraznému ndristu poctu doprovazenych péstounskych rodin:
k 31.12. jich bylo 192, tedy 0 21 vice neZ pred rokem. Klientelu PPR tak k tomuto datu tvofilo
250 pecujicich osob a 247 déti v ndhradni péci, kterym se po odborné strance vénoval tym
slozeny ze socilnich pracovnic, psycholoZek, externich odborniki a fady pracovnikd na DPP
zajistujicich péci o déti a jejich doucovani v rdmci projektu ,Ucime se spolu” podporeného ze
shirky, Pomozte détem” organizované Nadacirozvoje ob¢anské spolecnostia Ceskou televizi.

Realizace sluzeb PPR probihala na pobockach Cesky Tésin, Frydek-Mistek, Tfinec/Jablunkov,
Karvind/Orlovd a Havifov/Ostrava. Kromé standardnich cinnosti vyplyvajicich ze zékona
0 socidlné-prdvni ochrané déti bylo v PPR béhem roku zapocato vyuZzivani modernich
terapeutickych metod pro zpracovani minulosti déti, prdci s jejich emocemi apod. S podporou
Nadace CEZ je napf. od podzimu na pobockach PPR vyuzivano nékolik terapeutickych piskovist
v rdmdi tzv. Sandtray terapie. Tyto metody PPR dspésné prezentoval na Moravskoslezskym
krajem pofadaném ,Dni péstounstvi®, ktery probéhl za dcasti cca 2 000 osob 18. listopadu
varedlu DolnioblastiVitkovic.

PPR jiz nékolik let doprovdzi péstounskou rodinu s nékolika détmi, kterd md do péce svérenu
i dospivajici divku. U ni bylo kviili hrozbé zdravotnich komplikaci, ale také z psychickych diivod,
nutné pofidit drahy ortodonticky apardt. Pracovnikiim se podafilo chybéjici penize pro rodinu
ziskat diky prispévku ze sbirky ,,Pomozte détem” organizované Ceskou televizi a Nadaci rozvoje
obcanské spolecnosti. Byl tak vyfesen nejen zdravotni problém, ale také posileno formovdni
zdravého sebevédomitéto slecny.

B3 4 di .
an Slezska diakonie .

Program
pro péstounské

Foster families support programme

In 2017, there was a significant increase in the number of supported foster families by our
programme. By 31st December, it was 192, that 21 more than the previous year. By the same
date, the clients of the FFSP constituted of 250 foster parents and 247 children in foster care. Qur
clients were attended by a team of social workers, psychologists, external personnel and
anumber of other employees that took care of the children and coached them for the purposes
of the project "Learning together" supported from the fund-raising campaign "Help children"
organised by the Civil society development foundation and Ceska televize.

The services of the FFSP were provided at our centres in Cesky TéSin, Frydek-Mistek,
Trinec/Jablunkov, Karvind/Orlové and Havifov/Ostrava. Apart from standard procedures
pursuant to the Social-legal Protection of Children Act, innovative therapeutic methods were
employed throughout 2017. These methods were designed to address the children's past, work
with their emotions, etc. With the support of the CEZ Foundation, some of our centres are
equipped with therapeutic sandboxes for the so-called "Sandtray therapy". These new methods
were successfully presented at the Day of fostering parenting (organised by Moravskoslezsky
region) which was attended by approximately 2 000 individuals on 18th November in the
premises of Dolni oblast Vitkovice.

For a few years now, the FFSP has been keeping up with a foster family with several children
including an adolescent girl. This girl needed an expensive orthodontic appliance because
of potential health and mental risks. Our staff managed to secure a portion of the funds for it thanks
to a contribution from a collection fund-raising campaign "Help children” organised by Ceskd
televize and the Civil society development foundation. This not only solved the health problem but
also boosted this young woman's self-confidence.
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Oblast Bruntal, Krnov, Novy Jicin

V roce 2017 jsme poskytovali 19 socidlnich sluzeb a 9 ndvaznych aktivit. Na Novojicinsku jsme
oslavili 10 let velikou oslavou se 180 pfitomnymiz fad klient( sluZeb, jejich rodicdi, opatrovnikd,
spolupracujicich organizaci, sponzordi a pracovnik{. Kalendar "I takovi jsme my" se ztcastnil
soutéze Kalendar roku Ministerstva kultury a fotografie z kalendéfe byly vystaveny na fadé mist
Moravskoslezského kraje. Nadace Terezy Maxové détem, Moravskoslezsky kraj, Mésto Krnov
a Mésto Albrechtice podpofili v projektu "Chceme vyrlistat doma, ne v détském domové" vice
nez 60 rodin Zijicich v nepfiznivé socidlni situaci v oblasti podpory vztah v rodindch a rozvoje
potencialu déti. Nadace CEZ podpofila nékup jizdnich kol do Nizkoprahového zafizeni pro déti
amlddez na Albrechticku. Nadace Jistota Komercni banky, a. s. a Moravskoslezsky kraj poskytli
finance na projekt "Zkus to sam uZ ted" a umoznili tak 30 détem z détskych domovi
a vychovnych Gstavi pripravit se na prechod do samostatného Zivota. Moravskoslezsky kraj,
Ministerstvo prace a socidlnich véci CR a Mésto Kmov podpoili projekty "Modry pistav"
a "NE v jednom kolotoci" a v nich 109 déti s autismem, jejich rodici a pedagogli v oblasti
integrace déti. V projektu "Komplexni prevence kriminality na Bruntdlsku" spolufinancovaném
Evropskou unii a stdtnim rozpoctem se zaméfujeme na prechod osob z vykonu trestu odnéti
svobody zpét do spolecnosti a jejich blizké. Zapojili jsme se do tvorby koncepce prdce s lidmi
s duSevnim onemocnénim v Moravskoslezském kraji. Na Novojicinsku jsme zrealizovali projekt
"MIluvme o tom spolu" financovany Méstem Novy Ji¢in zaméfeny na destigmatizaci dusevniho
onemocnéni. Podpofila nés fada dal3ich darcii, Mondeléz Opava, Hanon Systems Autopal Novy
Jicin, Vefejné prospésny spolek Anaon, Nadacni fond Veolia, T-Mobile pfes nadaci VIA, pan
Martin Radina a dal3i a také fada obci z Moravskoslezského kraje. Vsem dékujeme, Ze spolu
snamipoméhdte lidem, ktefi potfebuji podporu ve své nelehké Zivotnisituaci.

Maravskoslezsky
4]

e

Region of Bruntal, Krnov, Novy Ji¢in

In 2017, we provided 19 social services and 9 follow-up activities. In the Novy Jicin region,
we celebrated a 10-year anniversary with a big feast with 180 guests, including our clients, their
parents and carers, representatives of partner organisations, sponsors and colleagues. The
calendar "We can be like that too" participated in the competition of the Czech ministry
of culture for the best calendar and the photos from this calendar were exhibited in numerous
places throughout the Moravskoslezsky region. The City of Krnov and the City of Albrechtice
supported more than 60 families living in an unfavourable social situation in terms of the project
"We want to grow up at home but not in a children's home" by working on the family
relationships and developing the children's potential. The CEZ Foundation supported a purchase
of bicycles for the low-threshold centres for children and youngsters located in the Albrechtice
region. The Foundation Jistota run by Komercni banka a.s. and the Moravskoslezsky region
provided funds for the project "Try it on your own right now" and consequently enabled
30 children from children's homes and detention centres to prepare for their transition into
independent life. The Moravskoslezsky region, the Czech ministry of labour and social affairs and
the City of Krnov supported the projects "Blue harbour" and "NO in one cycle" designed to help
with integrating autistic children into normal lives. In the project "Complex prevention of crime
in the Bruntal region" co-funded by the European Union and the Czech national budget,
we focus on the transition from serving prison sentences back to society. We took part in creating
concepts of work for people with mental illnesses in the Moravskoslezsky region. In the Novy
Jicin region, we launched a project called "Let's talk to each other" funded by the City of Novy
Jitin designed to destigmatize the mentally ill. A number of other donors have supported us:
Mondélez Opava, Hannon System Autopal Novy Jicin, public utility group Anaon, Foundation
Veolia, T-Mobile through its foundation VIA, Mr Martin Radina and others and also numerous
towns in the Moravskoslezsky region. We thank all for helping us help those who find
themselvesin uneasy life situations.

@
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Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Jicin
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA VYNOSY KC
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK)

ARCHA Novy licin
ARCHA Sirok4 Niva

BENJAMIN Krnov

BETHEL Bruntal, Rymaiov

Dobrovolnické centrum
Krnov

EDEN Novy Jicin
EFFATHA Krnov
EFFATHA Novy Jicin

ELPIS Bruntdl
CHANA Bruntal

KARMEL Tichd

Chranéné bydleni
Chrénéné bydleni
Denni staciondf

ELIZE - masérské, rekondicni
a regeneracni sluzby

Azylovy diim v Bruntdle
Azylovy ddim v Rymarové

Névaznd podpora v terénu
v Bruntéle

Veiejnd koupelna Bruntal

Dobrovonické centrum

Denni staciondf
Socidlné terapeutické dilny

Socidlné terapeutické dilny

0dborné socidlni poradenstvi

Azylovy ddim pro Zeny
amatky s détmi

Denni stacionar

Domov pro osoby
se zdravotnim postiZenim

pocet uZivateld: 19
pocet uZivatelii: 14
pocet uzivateld: 28
pocet podpofenych osob: 23
pocet uZivateli: 80
pocet uzivateli: 32

pocet podpofenych osob: 20

pocet podporenych osob: 22

pocet dobrovolniki: 93
dobrovolnickych hodin: 2 952

pocet uzivateli: 24
pocet uzivatel(: 38

pocet uzivatel(: 42

pocet uzivatel(: 22

pocet uzivateli: 63
(z toho 29 déti)

pocet uzivateld: 6

pocet uzivateld: 10

3614263
3768510
4168437

361873

6014636

199375

192277
218155

4871802
2526006
2735838

651000
2676026

1087580
5061592

NAKLADY KC
/EXPENSES (CZK)

3614263
3768510

4168437
361873

6014636

199375

192277
218155

4871802
2526006
2735838

651000
2676026

1087 580
5061592

KONTAKTY/CONTACTS

Beskydska 142, 741 01 Novy Jicin
Siroké Niva 211,793 22

SPCN/54, 79401 Krnov

Kavalcova 7,792 01 Bruntal
8. kvétna 36, 795 01 Rymarov

Kavalcova 7,792 01 Bruntal

Zeyerova 18,792 01 Bruntal

SPCN/54, 79401 Krnov

Beskydska 274, 741 01 Novy Jicin
Hlub¢ickd 9, 794 01 Krnov

U Jicinky 25, 741 01 Novy Jicin
Pod Lipami 19, 741 01 Novy Jicin

Kavalcova 7, 792 01 Bruntal
Kavalcova 7, 792 01 Bruntal

Tichd 295, 742 74



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

pocet uzivatel(: 80

Nizkoprahové zafizeni
pro déti a mladez
na Albrechticku

NOE Krnov, Bruntal

Poradna rané péce
MATANA

RUT Bruntl
RUT Krnov
RUT Novy Jicin

SOCIALNI ASISTENCE
Krnov, Rymarov

TIMOTEI Bruntal

Nizkoprahové zafizeni
pro déti a mladez

Podpora samostatného bydleni

Rand péce

Modry pfistav/Uz ne v jednom
kolotoci

Socialni rehabilitace
Socialni rehabilitace
Socidlni rehabilitace

Socidlné aktivizacni sluzby
pro rodiny s détmi

Chceme vyrlstat doma, ne v

détském domové/Doucovaci klub
OPVVV Krnov

Diim na pil cesty

Zkus to sam uz ted/Komplexni
prevence trestné ¢innosti
na Bruntalsku

pocet uZivatel(: 38

pocet uzivatel(: 57

pocet rodin: 109

pocet uzivateld: 32
pocet uzivatel(: 47
pocet uzivateld: 33

pocet uZivateld: 315 osob
(83 rodin, 208 déti, 107 dosp.)

pocet rodin: 48

pocet uzivateld v projektu: 251
(68 rodin, 178 déti, 73 rodicti)
pocet uzivateld: 54

pocet déti v projektu: 30

VYNOSY KC
/REVENUES (CZK)

1211604

4057798

1734350

217984

1761101
2443000
1070328

4776997

409912

2126050
548 000

NAKLADY KC
/EXPENSES (CZK)

1211604

4057798

1734350

217984

1761101
2443000
1070328

4776997

409912

2126050
548 000

KONTAKTY/CONTACTS

Lazeriska 2, 793 95 Mésto Albrechtice
Holcovice 8, 793 71 HolCovice
Jindfichov ve Slezsku 191,793 83
Vysokd 34, 793 99 Vysoka

Hlubcicka 8, 794 01 Krnov
Kavalcova 7, 792 01 Bruntdl

Hlubcickd 9, 794 01 Krnov

Kavalcova 7,792 01 Bruntal
Hlubcickd 8, 794 01 Krnov
Sokolovska 617/9, 741 01 Novy Jicin
Némésti Miru 13,794 01 Krnov
Lazenskd 2, 793 95 Mésto Albrechtice

). Sedldka 14,795 01 Rymarov
Na Namésti 122,793 99 Osoblaha

Kavalcova 7, 792 01 Bruntal
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Oblast Tésinsko

Nové vyzvyiukoncovani nékterych sociélnich sluzeb, i takto vypadal rok 2017 v Oblasti TéSinsko.

V rdmci procesu transformace dennich stacionafli jsme se cely rok vénovali pfipravé novych
socidlnich sluzeb pro déti se zdravotnim znevyhodnénim. Sluzba denniho stacionare pro déti
LYDIE Cesky TéSin byla ukoncena v prosinci a v lednu 2018 na ni navazaly dvé nové sluzby
— socialné aktivizacni sluzba pro osoby se zdravotnim postizenim a ambulantni odlehcovaci
sluzby pro déti. Socialné terapeutické dilny EBEN-EZER Cesky Tésin se rozsifily o dalsi pobocku
skapacitou 6 0sob pro cilovou skupinu osoby s dusevnim onemocnénim.

Nadéle jsme se zaméfovali na rozvoj kvality socidlnich sluzeb. Prostfednictvim dvou auditi
(procesni audit ve stfedisku BETEZDA Komorni Lhotka a audit napliiovani standardd kvality ve
stfedisku SAREPTA Komorni Lhotka) jsme hodnotili aktudlni drovei poskytovani sluzeb
a nastavovali cile a opatfeni pro ndsledujici obdobi. V dalSich dvou sluzbéch probéhlo evaluacni
Setfeni Moravskoslezského kraje (v nizkoprahovém dennim centru BETHEL Cesky TéSin
asocialné terapeutickych dilnéch EBEN-EZER Cesky Tésin).

Pracovnice stfedisek RUT Frydek-Mistek a NOE Frydek-Mistek podpofily prostfednictvim
terénnich sluZeb dal3i uZivatele na jejich cesté k samostatnosti a nezavislosti v ramci viceletého
projektu,,Transformace doopravdy” podpofeného Nadaci rozvoje zdravi. Souasti projektovych
aktivit je také setkdvani uZivatel{i ve skupiné — Klubu sebeobhdjc.

Stredisko TABITA Cesky TéSin, které spolupracuje s Kontaktnim mistem Ceské alzheimerovské
spolecnosti v Ostravé, v zafi spolecné s dennim stacionafem EDEN Cesky Téin, Tfanovice
zorganizovalo pro obyvatele obce Tranovice zajimavou akci k Mezindrodnimu dni Alzheimerovy
choroby sndzvem, Zaostfeno na pamét”.

Pracovnice stfedisek RUT Cesky TéSin a Tinec rozvijely socidlni praci s lidmi se zdvaznym
dusevnim onemocnénim na zakladé principd zotaveni (recovery). Pomahaly uZivatelim dospét
k dlistojnému Zivotu skrze Ctyfi stadia zotaveni: nadéji, zplnomocnéni, zodpovédnost za sebe
asmysluplné Zivotnirole.

V bieznu 2017 bylo po vice nez 20 letech ukonéeno fungovani nejmensi pobytové sluzby ve
Slezské diakonii, domova pro seniory BETANIA Komorni Lhotka. VSichni klienti a vétSina
pracovnikdi vyuZila moznosti pokracovat v poskytovani sluzeb v nedalekém domové SAREPTA
KomorniLhotka.
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Tésinsko region

New challenges and termination of certain social services. That was also a facet of the year 2017
intheTé&Sinregion.

In terms of the project of transforming day care centres, we dedicated ourselves to preparing
new social services for children with handicaps. The daycare centre for children LYDIE was shut
downin Decemberand in January 2018, 2 new services took up its mantle - the social activation
service for handicapped people and ambulatory respite care for children. The social therapeutic
workshops EBEN-EZER were extended by another branch workshop with a capacity of 6.

We further focused on raising the quality of our social services. We evaluated the current level
through 2 audits (in the centre BETEZDA Komorni Lhotka and in SAREPTA Komorni Lhotka) and
set goal and measures for the upcoming years. An evaluation procedure by the Moravskoslezsky
region also took place (inthe centre BETHEL Cesky T&sin and the centre EBEN-EZER Horni Zukov).

The social field workers of the centres RUT Frydek-Mistek and NOE Frydek-Mistek supported
additional clients on their way towards independence in terms of the project "Transforming for
real" supported by the Health development foundation. These activities are also supplemented
by reqular meetings of clientsin the "Self-attorney club".

The centre TABITA Cesky TéSin, which cooperates with the Contact centre of the Czech society for
the Alzheimer's disease in Ostrava, organised alongside the daycare centre EDEN Cesky T&sin,
Tranovice an interesting event on the occasion of the International Day of the Alzheimer's
disease titled "Focusing on memory". The event took placein the townTranovice.

The employees of the centres RUT Cesky Tésin and Tiinec were developing social work with
individuals suffering from severe mental illnesses based on the principles of recovery. They
helped the clients towards a decent life through 4 stages of recovery: hope, empowerment, self-
responsibility and meaningful rolein life.

In March 2018, the home for elderly BETANIE in Komorni Lhotka was closed down after almost
20 years of providing social services. All the clients and the most of our staff have used their
opportunity to carryoninthe near home for elderly SAREPTA.



Prehled poskytovanych sluzeb v Oblasti T

Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

v v/

ésinsko

VYNOSY KC

ARCHA Cesky T&in
BETANIA Komorni Lhotka
BETEZDA Komorni Lhotka

BETHEL Cesky Tésin

EBEN-EZER Cesky Tésin

EDEN Cesky Tésin, Tranovice

EFFATHA Frydek-Mistek

LYDIE Cesky Tésin

NOE Frydek-Mistek

Chrdnéné bydleni
Domov pro seniory

Domov pro osoby
se zdravotnim postizenim

Terénni program
Nizkoprahové denni centrum
Noclehdrna

Domov pro osoby
se zdravotnim postizenim

SocidIné terapeutické dilny

Denni stacionar

Sociélné terapeutické dilny
Denni staciondf
Rand péce

Podpora samostatného bydleni

pocet uzivateld: 12
pocet uzivateli: 8

pocet uzivateld: 20

pocet uzivatel: 47
pocet uzivateld: 125
pocet uzivateld: 72

pocet uzivateld: 25

pocet uzivatel(: 58

pocet uzivatel(d: 37

pocet uzivateld: 21
pocet uzivateli: 21
pocet uZivatel(: 40

pocet uZivateld: 7
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/REVENUES (CZK)
1863 672

631583
6039128

530000
1501752
1884158
697401

4050980

4185437

1576000

3838519
749758
795059

NAKLADY KC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

1863 672
631583
6039128

530000
1501752
1884158
7269 662

4050980

4185437

1576 000

3838519
749758
795059

Dukelska 2096/5a, 737 01 Cesky Tésin
Komorni Lhotka 151, 739 53 Hnojnik
Komorni Lhotka 68, 739 53 Hnojnik

Tovarni 2044/23a, 737 01 Cesky Tésin

Vélopolska 243, 737 01 Cesky T&sin

Frydecka 34, 737 01 Cesky TéSin
Tranovice 188, 739 53 Tranovice

Ti.T. G. Masaryka 1101, 738 01 Frydek-Mistek

Tranovského 1758/10, 737 01 Cesky Tésin

Tf. T. G. Masaryka 1101, 738 01 Frydek-Mistek



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

RUT Cesky Téin, Trinec, Socidlni rehabilitace Cesky Téin ~ pocet uZivateli: 16 907 472 907472 Tranovského 1758/10, 737 01 Cesky T&in
FrydekMistek Socilni rehabilitace Trinec pocet uzivateld: 15 604 420 604420  Jablunkovska 241,739 61 Tinec
Sociélni rehabilitace Fr.-Mistek pocet uzivatel(: 23 1592296 1592296  Ti.T.G. Masaryka 1101, 738 01 Frydek-Mistek
SAREPTA KomorniLhotka ~ Domov pro seniory pocet uZivateli: 78 25977 500 25977500  Komorni Lhotka 210, 739 53
TABITA Cesky T&in, Osobni asistence Cesky Téin, pocet uzivateld: 23 1835760 1835760  Tranovského 1758/10, 737 01 Cesky TéSin
Tranovice, Tfinec, Jablunkov ~ Tranovice
Odlehéovaci sluzby Cesky Tésin pocet uzivateld: 7 517373 606 987
Osobni asistence Tfinec pocet uzivateld: 19 995 332 995332  Jablunkovska 241,739 61 Tfinec
Odlehcovaci sluzby Tiinec pocet uZivateli: 4 346 693 346 693
Osobni asistence Jablunkov pocet uzivateld: 11 886353 886353  Dukelskd 108, 739 91 Jablunkov
Odleh¢ovaci sluzby Jablunkov pocet uzivateld: 6 392008 392008

comnd il
Evropsky sectbini fond Maravskoslazsky '
Operatni program Taméstnonost kra) it LMW SOCHALRICH SR
n Vi m it by
Maravskoslszsky
kraj
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Oblast Karvinsko

Vzdélavani pracovnikii a zazemi pro socidlni sluzby. Tyto dvé zaleZitosti provazely nase stiediska
vroce 2017 nejvyraznéji.

Vzdyt se také tento rok ve Slezské diakonii nazyval Rokem riistu, vzdélavani a piekondvani
bariér.

Vniméme, Ze poskytovani efektivnich socidlnich sluzeb potfebnym lidem se bez podpory
pracovnikiiv pfimé péci a bez kvalitnich materidInich prostor neobejde.

Vzdéldvacich semindfli se zkuSenymi odborniky se G¢astnili pfedevsim pracovnici preventivnich
sluzeb pro lidi bez domova (azylové domy pro rodiny s détmi a pro jednotlivce, noclehdrna,
nizkoprahové denni centrum, terénni program) a socidlni pracovnici z terénu, ktefi pracuji
srodinamis détmina tizemi méstaKarviné (socidlniasistence).

K jejich realizaci ndm pomohl financni prispévek odboru socidlnich véci Magistratu Karviné,
ktery oceriujeme jako projev prospésné spoluprace pfi naplfiovéni potieb obyvatel mésta.
Zivotni situace obyvatel jsou rok od roku naronéjsi, seminére proto byly zaméeny na krizovou
komunikaci s lidmi jednajicimi agresivné, zavislymi na navykovych latkdch nebo trpicimi
duSevnim onemocnénim. Zarovei se snazily podpofit pracovniky, ktefi fesi ndrotné situace
avjejichpriibéhurozhoduji, jak adekvatné a Gcinné pomoct klientdm.

Hledani novych prostor pro stavajici sluzby nebo jejich zkvalitiovani se stalo rozvojovym
ndstrojem, kterym jsme reagovali na nejnovéjsi spolecenskeé socidlni a vzdélévaci trendy v nasi
zemi, napf. nareformu psychiatrické péce a transformaci pobytovych zafizeni.

Dékuji viem svym koleglim, nadim dobrovolnikiim, partnerim z mistnich samosprav,
spolupracujicim organizacim a odbornikiim z nasich multidisciplindrnich tym za spolupraci
apracovninasazeni, za statecnost a obétavost v péci oklienty.

S nadéji, ze opét zvladneme vyzvy roku 2018, prosime slovy Zalmu o BoZi pozehnani: ,otevies
rukuanasytime se dobrym”.
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Karvinsko region

Education of our staff and creating premises for social services. These were our 2 main issues for
2017.

It is not a coincidence that 2017 was titled the year of education, growth and overcoming
obstacles in Slezské diakonie. We also believe that the provision of efficient social service to the
needyis not possible without taking care of our staff and securing high-quality facilities.

The seminars taught by experts were attended especially by the employees of prevention
services for the homeless (Shelters for families with children and for individuals, night shelters,
low-threshold day centres, fieldwork programmes) and social field workers who work with
familiesand childrenin ornearKarvind (social assistance).

To hold these seminars, we were granted a financial contribution from the Social affairs
department of the Municipality of Karvind. We view it as an expression of successful cooperation
in securing the needs of the city's inhabitants. The situations of the people here become more
and more desperate each year, thatis why the seminars were also focused on crisis management
and communication with aggressive individuals, the drug-addicted or the mentally ill.
The seminars also tried to encourage workers who deal with demanding situations where they
have to decide how to adequately help our clients.

Searching for new premises for the current services or their upgrade hecame a tool with which
we responded to the newest social and educational trends in our country, for example the
reform of psychiatricaid and the transformation of housing facilities.

| thank all my colleagues, our volunteers, partners from local municipalities, partner
organisations and experts from inter-disciplinary teams for their cooperation and efforts, for
their bravery and sacrifice in taking care of our clients.

With a hope that we once again tackle the challenges of 2018, we beg for God's blessing with
a Psalm: "They take what you give them; they are full of the good things which come from your
openhand."



Prehled poskytovanych sluzeb v Oblasti Karvinsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

VYNOSY KC

BETHEL Karvind

EFFATHA Karvina
ELIM Stonava
EUNIKA Karvind
HANNAH Orlova
HOSANA Karvind

KLUB ON LINE Karvind

KONTAKT Karvina
NOE Karvind

OBCANSKA PORADNA
Karvina

Azylovy diim
Terénni program
Sociélni rehabilitace
Noclehdrna

Nizkoprahové denni
centrum

SociéIné terapeutické dilny
Pecovatelska sluzba

Denni staciondf

Azylovy diim

Domov pro osoby
se zdravotnim postizenim

Nizkoprahové zafizeni
pro déti a mladez

Terénni program
Podpora samostatného bydleni

0Odborné socidIni poradenstvi

pocet uZivateld: 91
pocet uzivateld: 111
pocet uzivateld: 33
pocet uZivateli: 74

pocet uzivateli: 92

pocet uzivateli: 32
pocet uZivateli: 66
pocet uzivatel(: 44
pocet uzivateld: 121 (28 rodin)

pocet uZivateld: 13

pocet uzivateld: 57

pocet uZivateli: 164
pocet uZivateld: 10

pocet uZivatel(: 452
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/REVENUES (CZK)
7946795
881000
3525683

1656 059

1007 004

1770 646
2780710

3788682
4110500

4602781

1350000

1561492
1058077
1225000

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

7946795

881000
3525683
1656 059
1007 004

1770 646
2780710

3788682
4110500

4602781

1350000

1561492
1058077
1225000

Stavbafili 2199, 734 01 Karvina-Mizerov

Ledetinska 1945, 733 01 Karvind-Frystat

V Aleji 435, 734 01 Karvind-Rdj
Stonava 1080, 735 34

Horova 654, 734 01 Karvind-R3j
KlaSterni 367, 735 11 Orlové-Mésto

Ldzensky park 463/12,
735 03 Karviné-Lazné Darkov

V Aleji 435, 734 01 Karvind-Rdj

G. Morcinka1332, 735 06 Karvina-Nové Mésto
Makarenkova 1442, 735 06 Karvina 6
V Aleji 435, 734 01 Karvind-Raj



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA VYNOSY KC NAKLADYKC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

POHODA Karvind Nizkoprahové zafizeni pocet uzivateld: 121 1443777 1550910  V Aleji435, 73401 Karvind-Réj

Poradna rané péce EUNIKA  Rand péce pocet uzivatel(: 27 rodin 626 660 626660  Horova 654, 734 01 Karvina-Réj

SARA Petrovice u Karviné Azylovy diim pocet uZivateld: 149 (42 rodin) 6181392 6951365  Petrovice uKarviné 616, 73572

SOCIALNI ASISTENCE SocidIné aktivizacni sluzby pocet uZivateld: 186 (42 rodin) 2065510 2065510  VAleji 435,734 01 Karvind-Rdj

Karving, Orlova pro rodiny s détmi

zTRFE',I'WORK GABRIEL Terénni program pocet uZivateld: 149 1231000 1231000  Makarenkova 1242/6, Karvind-Nové Mésto
arvind

ETRI.EE'II'WORK ON LINE Terénni program pocet uzivateld: 51 1232956 1232956  Makarenkova 1242/6, Karvind-Nové Mésto
arvina

M=ZAIKA

B2 Slezska diakonie

S VR ERCIERDVA
BN s mrones i

Evropska umie 'i‘l 'I':
Evropsky scaibini fond |
Operani program Tamésknanct ‘ ngla:ljra'-l‘sknslmk}l e L
o Wi e
‘/9 horavskoslazsky

www.slezskadiakonie.cz/o0-nas/pro-verejnost/mozaika-zpravodajstvi-slezske-diakonie

26



Oblast Frydek-Mistek, Trinec

V nasi oblasti Frydek-Mistek, Tfinec byl rok 2017 nérocny, ale také velmi pozehnany. Citime
velkou vdécnost za v3e, co jsme mohli prozit. Nase sluzby poméhaji lidem bez domova, lidem
vkrizi, rodindm, lidem s duSevnim onemocnénim, lidem se zavislostmia socialné slabym.

Viechny sluzby oblasti po cely rok intenzivné pracovaly a snazily se napliiovat své poslani a cile.
Dafilose ndm i pokracovat v nékterych zapocatych aktivitdch azahajit nové projekty.

Mezi nové a pokracujici aktivity patfily konference k duSevnimu zdravi v Tfinci a konference
k zavislostem v Ostravé ve spolupraci s krajskym ifadem a naimi partnery z USA a Svycarska.
Podafilo se ndm v naSem kraji rozvinout potravinovou a materidlni pomoc. V rdmgi této aktivity
jsme rozsifili sklad potravin ve Frydku-Mistku o sklad v Ceském T&Siné, kde miizeme skladovat
i chlazené a mraZené vyrobky za podpory Ministerstva zemédélstvi CR. Rovnéz jsme se zapojili
do evropské sité pomoci nejchudsim lidem. Pravidelné se dcastnime evropskych setkani této
skupiny. V lofiském roce jsme se pfipravovali na realizaci nové sluzby, kterou je terapeutickd
komunita pro mladistvé se zavislostmi. Dal3i novou aktivitou v nasi oblasti bylo zahdjeni
projektu socidIniho bydleni, ktery neni realizovan jen v nasi oblasti, ale i v Oblasti Karvinsko
aOblastiBruntal, Krnov, Novy Jicin.

Jsme velmi radi, Ze se podafilo dobre rozvijet a realizovat primarni prevenci ve Skoldch v nadem
regionu. Tato sluzba mohla byt realizovéna diky podpofe mnohych darcd.

V priibéhu roku jsme museli bojovat s riiznymi téZkostmi a problémy. Jsme v3ak vdécni Panu
Bohu a také vSem spolupracujicim obcim, méstdm, kraji, cirkvim a sponzoriim za financni
i mordIni podporu. Véfime, Ze i v novém roce budeme moci pokracovat v zapocatych aktivitdch.
Tésime se nanové vyzvy aspoléhdme naBoZivedeni.
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Region of Frydek-Mistek, Trinec

The year 2017 was very demanding but also blessed in our region. We feel gratefulness for
everything that we were given to experience. Our services help the homeless, those in crises,
families, the mentallyill, the addicted and the vulnerable social groups.

All of our social services were hard at work throughout the year in order to fulfil their missions
and goals. We managed to continue with several launched projects and launched some new
onesaswell.

Among the new and ongoing activities belong the conference on mental health inTfinecand the
conference on addictions in Ostrava in cooperation with the regional authorities and our
partners from the USA and Switzerland. We managed to develop food and material aid in our
region - for example, we expanded our groceries storage house in Frydek-Mistek by creating its
branch in Cesky T&in where we now can also store cooled or frozen products thanks to the help
of the Czech ministry of agriculture. We also took partin helping the poorest individuals as a part
of a European network. We reqularly attend meetings of this international group. Furthermore,
we prepared to launch a new service - a therapeutic community for children and youngers with
addictions. Another new activity in our region was the project of social housing, now run not
onlyintheregion Frydek-Mistek butalsoin the regions Karvind and Bruntal.

We are glad that primary prevention events were organised in our region. This service was
enabled by the support of many donors.

Throughout the year, we had to face various difficulties and problems. Despite this, we are
grateful to God and all the cooperating towns, the regional authorities, churches and
contributors for their financial and moral aid. We believe that this year, 2018, will enable us to
continue in our operations. We are looking forward to new challenges and look to God for
guidance.



Prehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

ARCHA Trinec

BETHEL Frydek-Mistek

BETHEL Trinec-Kanada
BETHEL Trinec

ELPIS Trinec

JORDAN Tiinec

KARMEL
NOE Trinec

Chranéné bydleni

Azylovy diim pro muze
Terénni program

Nocleharna pro muze
Nizkoprahové denni centrum
Noclehdrna

Azylovy diim pro muze
Nizkoprahové denni centrum
Socidlni rehabilitace

Terénni program

0dborné socidlni
poradenstvi

Socidlné aktivizacni sluzby pro

seniory a os. se zdrav. postizenim

Integracni program

Podpora samostatného bydleni

pocet uZivatel(: 8

pocet uZivateld: 76
pocet uzivateld: 212
pocet uzivateld: 113
pocet uzivateld: 159
pocet uzivateli: 66
pocet uZivateld: 93
pocet uZivateli: 80
pocet uZivateli: 24
pocet uzivatel(: 37

pocet uZivateld: 125

pocet uZivateld: 43

pocet uzivateli: 21

pocet uzivateld: 13
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VYNOSY KC
/REVENUES (CZK)

1831306

4899982
831000
1527510
1610000
1640911
8094 561
1436 675
719000
609 000

569 800

1923 452

1288559

1350610

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

Hranicni 280, 739 61 Trinec-Kanada
Palackého 400, 739 61 Tfinec-Lyzbice

1831306

4899982
831000
1527510
1610000
1640911
8094 561
1436 675
719000
609 000

569 800

1923 452

1288559

1350610

Bahno-Piikopy 1309, 738 01 Frydek-Mistek

Hranicni 280, 739 61 Trinec-Kanada

Frydeckd 191, 739 61 Tinec

Frydeckd 136, 739 61 Tfinec

Hranicni 280, 739 61 Trinec-Kanada

Hranicni 280, 739 61 Trinec-Kanada

Hranicni 280, 739 61 Trinec-Kanada



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

@ Moravskoslazsky
kraj

@ inos i e s

B3 Slezska diakonie

SARA Frydek-Mistek Azylovy dlim pro Zeny pocet uZivateli: 30 1848942 1848942  Bruzovskd 328,738 01 Frydek-Mistek
Azylovy diim pro matky s détmi  pocet uZivateld: 2380294 2380294
32 déti, 19 matek
Noclehdrna pro Zeny pocet uZivateld: 21 471000 471000
SocidIni rehabilitace pocet uZivateli: 14 465 000 465 000
SARA Trinec Azylovy dlim pro Zeny pocet uzivateld: 43 3334621 3334621  Hranicni 280, 739 61 Tiinec-Kanada
SOCIALNI ASISTENCE Socidlné aktivizacni pocet uZivateli: 18 rodin 516091 516091  Navsi 650,739 92
Jablunkov sluzby pro rodiny s détmi
SOCIALNI ASISTENCE Socidlné aktivizacni pocet uZivateli: 62 rodin 2814857 2814857  Kostikovo ndm. 646, 738 01 Frydek-Mistek
Frydek-Mistek sluzby pro rodiny s détmi (227 osob a 133 déti)
SOCIALNi ASISTENCE Socidlné aktivizacni pocet uZivateli: 46 rodin 1697172 1697172  Frydeckd 136, 739 61 Tfinec
Tfinec sluzby pro rodiny s détmi
Evropakd unie % :“::
W= Ho i M= ZAIKA

www.slezskadiakonie.cz/0-nas/pro-verejnost/mozaika-zpravodajstvi-slezske-diakonie
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Oblast Ostrava, Havirov

V roce 2017 jsme v oblasti Ostrava, Havifov zaZili s Bozi pomoci mnoho radosti, potéseni,
spokojenosti, rozjeli jsme nové aktivity, projekty, ale také Celili mnoha vyzvam, ukondili jsme
sluzbu i transformovali stavajicisluzbu. Rok 2017 se nesliv duchu stéhovani.

Prvni velké stéhovani zpét do plvodnich prostor, které v rocnim mezidobi prosly rekonstrukci,
¢ekalo sluzby KANAAN Bohumin, KONTAKT Bohumin a SOCIALNI ASISTENCE Bohumin.

V Ostravé Nové Vsi jsme vyuZili moznost rozsifit kapacitu stfediska SILOE Ostrava o 7 ldzek pro
osoby s poruchami paméti. S tim souviselo dalsi stéhovani. V fijnu se vystéhovaly do novych
prostor v Ostravé Vitkovicich kromé pecovatelské sluzby, socidlné aktivizacni sluzby,
administrativnich kanceldfitaké poradny sidliciv centru.

Poradna pro rodinu Havifov se propojila na praxi OSPOD a piipravila projekt zprostfedkovani
krizové pomoci pro détské obétitrestnych cind.

Klienti DUHOVEHO DOMU Ostrava si uZivali celé fady aktivit sméfujicich k jejich osobnimu
rozvoji. Jednalo se o Cinnosti v oblasti ndcviku, prdci v dilndch, dcast v ndvaznych sluzbach,
kulturni a spolecenské aktivity, mezi které mimo jiné patfil jiz tradicni ncvikovy pobyt na
Div¢im hradé a véanocnikoncerts p. Jaromirem Nohavicou.

Chranéné bydleni ARCHA Ostrava zorganizovala spolecny vylet klientti a pracovniki spolecnosti
Hyundai do Dino Parku v ramci firemniho dobrovolnictvi.

Rok 2017 byl prelomovy pro denni staciondf SALOME Bohumin. Probéhla dlouho planovand
transformace stavajiciho stacionare na dvé nové sluzby — socialné aktivizacni sluzbu pro osoby
sezdravotnim postizenim a odlehovacisluzby.

BohuZel jsme museli z finan¢nich dlivodi ukonit dlouholetou sluzbu DORKAS Ostrava, tisiiova
péce, ale naopak jsme mohli navysit kapacitu v pecovatelské sluzbé o 2 Gvazky, a tim jsme vysli
vstficmnoha odmitnutym zajemciim osluzbu.

Podékovani za vyborné odvedenou praci patfi predevsim pracovnikiim a dobrovolnikiim, pro
které byl letosni rok narocny. Zarover jsme mohli prozivat radost pfi pohledu na spokojené
klienty, rodinné pfislusniky, opatrovniky. ..

Dékujeme hlavné donatoriim, diky nimZ miizeme prindset svétlo do Zivota potiebnym.
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Region of Ostrava, Havirov

In2017, thanks to God's help, we experienced much joy, pleasure and satisfaction in the region
of Ostrava, Havifov. We launched new projects and operations but also faced many challenges.
We terminated or transformed some of our services. 2017 was also a year of relocation.

The first big relocation back into its original, now newly reconstructed services. concerned the
services KANAAN, KONTAKT and SAS Bohumin.

In Ostrava Nova Ves, we used the opportunity to expand the capacity of the centre SILOE by
7 beds for individuals with memory disorders. This meant another relocation. In October, the
social activation services, administrative offices, social services and counselling offices all
relocated into new promisesin Ostrava Vitkovice.

The counselling office for families in Havifov was connected to the office of the organ for legal
and social protection of children and organised a project designed to help children victims
of crime.

The dlients of the Rainbow house have enjoyed a number of activities revolving around their
personal growth. The activities included training and working in workshops, using the follow-
up services, cultural and social activities including the traditional stay in Divci hrad and the
Christmas concert with Mr Jaromir Nohavica.

The sheltered living ARCHA organised a trip to the Dino Park for clients and the employees
of Hyundaias a part of company volunteering programmes.

2017 was ground-breaking for the daycare centre SALOME Bohumin. A long-planned
transformation of the centre into 2 services took place - the social activation services for the
handicapped and respite care.

Unfortunately, due to financial issues, we had to terminate the long-time service DORKAS -
emergency care but in return, we were able to raise the capacity of our social services
by employing 2 new workers and in doing so, addressing the many declined people interested
inthisservice.

Abig thank-you for great work during 2017 goes especially to our staff and volunteers who had
it difficult, especially this year. On the other hand, all of us were able to witness the joy of our
clients, their family members and carers... We also thank our donors thank to whom we were
abletobringlightinto the lives of the needy.






Prehled poskytovanych sluzeb v Oblasti Ostrava, Havifov
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA
/SERVICES PROVIDED /STATISTICS

VYNOSY KC
/REVENUES (CZK)

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

ARCHA Ostrava

DORKAS Ostrava

DUHOVY DUM Ostrava

ELIM Ostrava

ELPIS Ostrava
INTERVENCNI CENTRUM
Havifov

KANAAN Bohumin

KONTAKT Bohumin
NOE Ostrava

OBCANSKA PORADNA
Havitov

OBCANSKA PORADNA
Ostrava

Chrdnéné bydleni

Tisfova péce

Domov pro osoby se zdravotnim
postizenim

Denni staciondf
Odlehcovaci sluzby
SocidIné terapeutickeé dilny
Pecovatelska sluzba

Odborné socidlni poradenstvi

Intervencni centrum

Nizkoprahové zafizeni
pro déti a mlddez

Terénni program
Podpora samostatného bydleni

0dborné socidlni poradenstvi

0Odborné socidIni poradenstvi

pocet uzivateli: 11
pocet intervenci: 3 067

pocet uzivateld: 62

pocet uzivatel(: 18

pocet uzivateli: 62
pocet uZivatelQ: 45
pocet uZivateli: 38
pocet uzivateli: 50

pocet uzivateli: 46
pocet intervenci: 26

pocet uZivateli: 246
pocet intervenci: 5 418

pocet uzivateld: 55

pocet uZivateld (tj. smluv): 474
pocet uzivatel(: 4

pocet uzivateld: 506
pocet intervenci: 1085

pocet uzivateld: 499
pocet intervenci: 1668
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2444724

629 348

14032 492

7775187
3446 499
1051985
3037461

457 822

1673030

860 294

1566 000

433 361
835000

938 360

2444724

629 348
14032492

7775187
3446 499
1051985
3037 461

457 822

1673030

860 294

1566 000

433 361
835000

938360

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov

Rolnicka 55, 709 00 Ostrava-Nova Ves

Klostermannova 1586/25,
709 00 Ostrava-Marianské Hory

Stramberska 2871/47, 703 00 Ostrava-Mar. Hory

Stramberska 2871/47, 703 00 Ostrava-Mar. Hory
Opletalova 4/607, 736 01 Havifov-Sumbark

Drétovenska 246, 735 51 Bohumin-Pudlov

Dratovenska 246, 735 51 Bohumin-Pudlov

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov

Opletalova 4/607, 736 01 Havifov-Sumbark

Stramberské 2871/47, 703 00 Ostrava-Mar. Hory



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

PORADNA PRO RODINU 0Odborné socidlni poradenstvi pocet uzivatell: 75 375900 375900  Opletalova 4/607, 736 01 Havifov-Sumbark
Havifov pocet intervenci: 247
SALOME Bohumin Denni staciondf pocet uzivatel(: 24 3340439 3340439  Nerudova 1041, 735 81 Bohumin

Nerudova 1041, 735 81 Bohumin

Poradna rané péce pocet uzivateli: 22 966324 966 324 Strambersk 2871/47, 703 00 Ostrava-Mar. Hory
SILOE Ostrava Centrum dennich sluzeb pocet uzivatelii: 31 2526721 2526721  Rolnickd 55, 709 00 Ostrava-Nova Ves
Odleh¢ovaci sluzby pocet uZivateli: 61 5072214 5072214
Domov se zvlastnim rezimem pocet uZivateld: 18 5692928 5692928
SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uZivateld: 174 (36 rodin) 2571222 2571222 Drétovenska 246, 735 51 Bohumin-Pudlov
Ostrava, Bohumin pro rodiny s détmi Stramberské 2871/47, 703 00 Ostrava-Mar. Hory
e HH 52 Slezska diakonie
Emrﬂlmﬁmm ‘ ﬁ?lﬂljfﬂk‘ilmﬁlﬂﬁk}' HM!L!”LW [T} r-" r:"llﬂwm
‘/9 Noravskosiecsk wwwi.slezskadiakonie.cz/o-nas/pro-verejnost/mozaika-zpravodajstvi-slezske-diakonie
|
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Usek Brno

Usekovd cinnost v Jihomoravském kraji je zaméFena na rodiny déti a dospivajicich se zdravotnim
znevyhodnénim.

Poradna rané péce DOREA poskytuje zdarma terénni socidlni sluzbu rané péce a odbornou
pomoc a podporu rodindm, ve kterych vyrlstaji déti se zdravotnim postizenim a ohroZené
psychomotorickym vyvojem v dlisledku nepfiznivého zdravotniho stavu. Jednd se o malé klienty
od narozenido dovrienisedmilet véku a jejich blizké pecujici.

V priibéhu roku 2017 doslo z divodu navy3eni financi do sluzby a pfijeti nové kolegyné do tymu
k uspokojeni vétsiho poctu klientd. Béhem roku jsme poskytli své sluzby 108 klientdm, presto
vsakméme v evidenci 12 cekatel(i natuto sluzbu, kterd je jiz Iéta klienty Zddand a vyuZivand.

0Osobni asistence a odlehcovaci sluzby strediska ELIADA Brno nemusi, ale miiZou navézat
na ranou péci a jsou poskytovany rodindm s détmi se zdravotnim postizenim od narozeni az do
dovrieni véku 26 let. Umoziiujeme rodindm, aby regenerovaly a nacerpaly nové sily pro dalsi
pédio dité se zdravotnim postizenim v jeho domacim prostredi.

['v uplynulém roce 2017 jsme nasim klient{im nabidli moZnost tcastnit se akci organizovanych
nad rdmec poskytovanych registrovanych socilnich sluzeb. Ve spoluprdci se spolecnosti Mind
Therapy jsme pfipravili pro rodice a jejich déti Skoleni a moznost praktické zkuSenosti
prostrednictvim psychologické terapie s pristrojem EEG Biofeedback.

JiZ tradicné jsme v |été zorganizovali Zahradni slavnost, kam byly pozvany celé rodiny naich
klientd, aleidondtofia spolupracujici organizace.

Uplynuly advent jsme zahdjili koncertem na podporu nasich sociélnich sluzeb v Jihomoravském
kraji. Bylo to pfijemné zakonceni roku a také podékovani viem, ktefi Poradnu rané péce DOREA
a stredisko ELIADA Brno podporuji v jejich ¢innosti. Na brnénské Hvézdarné a planetariu se sesli
vlidny pisnickaf Pavel Helan s violoncellistou Stépanem Svestkou a péveckym sborem Ars
Brunensis. Koncert zahdjil détsky shor Bystrouek. Vytézkem pfispéli navstévnici koncertu
(dstecné na budovani terapeutické mistnosti snoezelen pro klienty s télesnym, mentalnim
akombinovanym postizenim.

Abychom mohli planované projekty zrealizovat, oslovujeme spolecensky zodpovédné osoby
i spolecnosti, zdcastiiujeme se grantovych vybérovych fizeni a dale zdddme o podporu nadace
i firmy. K napInéni nasich pfani a pland ndm pomahaji i panenky a skfitci Pizduchové, které
vyrdbime a ktefi nds provézeji ve viech projektech a na viech spolecenskych udalostech.
Prispévek tosice nenivyznamny, nds ale tési, Ze poslouzi dobré vécia délajiradost vice lidem.
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Section Brno

The aperations in Jihomoravsky region is revolving around care for children and adolescents with a
handicap.

Early care counselling centre DOREA provides a free field social service of early care and
expert help and support for families taking care of children with a handicap and their
psychomotor development at risk as a result of their unfavourable condition. Our clients range
fromnewly born to 7-years-old.

During 2017, an influx of finances enabled us to employ a new member of our staff to satisfy
a greater number of clients. We provided our service to 108 clients but even with such a high
number, we still have 12 clients on our waiting lists for several years now.

Personal assistance centre ELIADA Brno can serve as a follow-up to the early care and
it provides service to families with handicapped children from their birth up to 26 years of age.
We enable families to regenerate and replenish their strengths for additional care for the child
inhishome environment.

In2017, we again offered our clients the possibility of taking part in events organised in addition
to the standard social services. In cooperation the company Mind Therapy, we prepared
atraining for parents and their children which included the possibility to try out a psychological
therapy with an EEG Biofeedback machine.

Insummer, we organised ou traditional garden party which whole families of our clients and our
donors wereallinvited to.

The now bygone advent period was opened with a concert to support our services
in Jihomoravsky region. It also served as a nice finish of the year and a thank-you to all who
support our centres DOREA and ELIADA in their work. At the Brno Observatory and Planetarium,
the gentle songwriter Pavel Helan got together with the violoncello player Stépan Svestka and
the choir Ars Brunensis. The concert was kicked off by the children choir Bystrousek. The concert
attendants in part contributed to the building of a therapeutic room snoezelen for clients with
physical, mental orwith multiple disabilities.

In order to realise the projects that we laid out, we address socially conscious individuals and
companies, take part in grant tenders and ask for the support of foundations and companies
alike. The dolls and elves Pizduchs help us to achieve our goals as well. We crate them ourselves
and they accompany us to all projects and events. Their contribution is not that large but we are
pleased that they serve agood purpose and make others happy.



Pfehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA VYNOSY KC NAKLADYKC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS /REVENUES (CZK) | /EXPENSES (CZK)

Poradna rané péce Rand péce pocet uZivateld: 108 2678800 2678800  Kamenna 11,639 00 Brno-Styfice

DOREA

ELIADA Brno Osobni asistence pocet uzivateld: 17 3054 865 3054865  Kamennd 11,639 00 Brno-Styfice
Odleh¢ovaci sluzby pocet uzivateli: 8 2654034 2654034

D i it
Operacni program faméstnanost ‘ Lﬂgjraﬁwezsk}l LA SOOI N FLUTES
‘/9 Moravskoslazsky
kraj
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Diakonické skolstvi

Skoly Slezské diakonie v roce 2017 ¢elily riiznym vyzvam, které pinasely inovativni trendy ve
specidlni pedagogice a inkluzivni politice stétu. Jako specidini Skoly, které vzdéldvaji pouze zaky
se specidlnimi vzdéldvacimi potfebami, jsme obhdjili nezastupitelnost tohoto segmentu ve
vzdélavani hlavniho vzdélavaciho proudu. Potvrdilo se, Ze Skoly naSeho typu jsou nejen
potfebné, ale nemajijinou alternativu v konceptuvzdélavaniv Ceské republice.

Pedagogové se intenzivné a dlouhodobé vzdélavaji predevsim v mékkych dovednostech diky
projektlim EU, které ve Skolach realizujeme.

Déle se pedagogicti pracovnici vzdéldvaji v konceptu snoezelen, v bazélni stimulaci,
vterapeutickém krmeni, ve vyjuce uplatiiuji celou $kalu prvk{i nejriiznéjsich terapii.

V rémdi pfihranicni spoluprace tdzce spolupracujeme s obdobnymi zafizenimi v Polsku.
Preddvamesizkusenosti, pfiklady dobré praxe.

Zadi specidInich kol potfebuji holisticky pfistup nejen ve vychovné vzdélavacim procesu, ale
i ndsledné socidlni a rehabilitani sluzby. Zapojili jsme se v ramci mezirezortni spoluprace do
transformace détskych stacionafi a od zaii 2017 poskytujeme odpoledni dohled a krouzky.
Zaroven zadame MSMT o zfizeni druZin tak, abychom podpofili rovny pfistup ke viem Zakiim
vramcipovinného zékladniho vzdélavani.

0d Cervna je jmenovéna v krnovské Skole nové feditelka. V zafi probéhla v krnovské Skole
kontrola Ceské $kolni inspekce. Skola prosla vyraznou modernizaci vnitinich prostor. Dolo
kvyraznému dopInéni odborné kvalifikace a k nériistu poctu asistent(i pedagoga.

Jsme vdécni za BoZi pfizen, za ochranu a pozehndni Hospodinovo, které vnimame kazdy den.
Svétnezménime, ale snazime se kazdy den o to, aby byl pfijemnéjsi.

Diaconic education

The schools of Slezskd diakonie faced various challenges in 2017 which brought innovative
trends in specialised pedagogics and the trends towards inclusion by the state. We as special
schooling facilities which educate only pupils with special educational needs, we defended the
lack of substitutability of this educational sector. It became clear that the school of our type are
notonly necessary but don'teven have an alternative in the (zech Republic.

Our teachers develop their soft skills long-term thanks to projects funded by the EU which we
runatourschools.

Our teachers also educate themselves about the concept of snoezelen, in basal stimulations,
therapeuticfeedingand use a variety of therapies during their lessons.

For the purposes of international cooperation, we closely cooperate with similar facilities
in Poland. We exchange experience and examples of good practice.

The pupils of special schooling facilities need a holistic approach to education and the
consecutive social and rehabilitation services. We participated in the project to transform
children day care centres and since 2017, we provide afternoon care and after-school activities.
We also ask the Czech Ministry of education to establish after-school children groups so that we
cansupportequal approach toall pupils during their elementary education.

In June, a new director of our Krnov school was appointed. The school itself has undergone
amodernisation. Asignificant boost of professional qualifications and anincrease in the number
of assistants followed up the reconstruction of the schooling facility.

We are grateful for God's grace, for His defence and blessing which we appreciate every day.
We can't change the world but despite this, we try to make it nicer each new day.
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Investicni ¢Cinnost

Rok 2017 byl ve znameni prevedeni 3 historickych budov: SAREPTY, BETEZDY a BETANIE
v Komorni Lhotce do vlastnictvi Slezské diakonie formou daru od Slezské cirkve evangelické a. v.
s hodnotou SAREPTY 14 596 736,70 K¢, BETEZDY 5 034 168,- K¢ a BETANIE 2 651 329,- K¢
apozemkiivhodnoté 288 696,72 K¢.

V Ostravé ve stfedisku SILOE z ddvodu rozsiteni kapacity Domova se zvlastnim reZimem byly
provedeny stavebni tipravy vhodnoté 1583 617,- K¢, piicemz 500 000, - K¢ bylo pokryto z dotace
Moravskoslezského kraje (MSK).

V Petivaldé byl zakoupen pro tcely Komunity pro drogové zavislou mladeZ rodinny diim
vhodnoté 3800000, - K¢se spoluticasti dotace MSK ve vy3i 400 000,- K¢.

Déle v roce 2017 probihaly stavebni tpravy hospodafské budovy na ul. Nabfezi Miru v Ceském
Tésiné pro tcely zfizeni skladovych a chladirenskych prostor pro potraviny a byla proinvestovana
castka ve vy3i 919 594,- K, ktera byla pokryta z dotace Ministerstva zemédélstvi CR. Pro pijezd
kbudové byl od mésta Cesky Tésin zakoupen pozemek za 3 854, K¢.

Dal3i néklady se tykaly projektové dokumentace, a to dopracovani projektu pro rekonstrukci
BETEZDY v Komorni Lhotce v éastce 36 905,- K¢, projekt budovy na Nabfezi Miruv Ceském Tésiné
v Céstce 94000,- K¢, projekt budovy na ul.V Alejiv Karviné v ¢astce 538 450, - K¢, projekt rozsifeni
DZR v Ostravé v castce 76 230,- K¢ a projekt Rekonstrukce budovy SAREPTY v Komorni Lhotce
v{dstce 1239242,50,- K¢sfinancnispoluticasti MSK ve vysi 500 000, - K¢.

V'roce 2017 byly pofizeny 3 samostatné movité véci, a to zvedak Jasmine v hodnoté 55 550,- K¢
financovany z dard, sprchovy vozik v hodnoté 139 952,70 K¢ financovany z dotace Magistratu
mésta Ostravy pro stfedisko DUHOVY DUM v Ostravé a stropni zvedaci systém v hodnoté
107 690,- K¢ financovany z dard pro stiedisko EDEN v Novém Jiciné.

Celkovéinvesticnindklady vroce 2017 Cinily 31166 015,62 K¢.
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2017 was marked by the transfer of 3 historical buildings (Sarepta, Betezda and Betanie
in Komorni Lhotka) into the possession of Slezské diakonie in the form of gift by the Silesian
Evangelical Church with Sarepta being worth 14, 596, 736.70 CZK, Betezda 5, 034, 168 CZK,
Betanie 2, 651, 329 (ZK and the surrounding estates have an estimated value
of 288,696.72 CZK.

Reconstruction work was carried out in the centre SILOE Ostravain order to increase the capacity
of the special regime home. In total, the works cost us 1, 583, 617 CZK with the Moravskoslezsky
region donating 500,000 CZK.

In Petfvald, a detached house worth 3,800, 000 CZK has been purchased for the purposes of the
Community for drug addicted youth with the Moravskoslezsky region contributing
400,000 CZK.

Reconstruction also took place in our warehouse in the Nabfei Miru street in Cesky Tésin. It was
aimed at creating premises for the storage of groceries that need refrigeration. A sum
of 919, 594 (ZK has already been invested and will be covered from a subsidy of the Czech
ministry of agriculture. A piece of land worth 3854 (ZK has also been purchased from the
Municipality of Cesky Tésin to ensure accessibility.

Further costs were tied to project documentation, specifically the finishing of the project for
reconstructing Betezda in Komorni Lhotka (36, 905 CZK), the project of the warehouse in the
NébFeZi Miru street in Cesky Tésin (94,000 (ZK), the project of the building in theV Aleji streetin
Karvind (538, 450 (ZK), the project of extension of the special regime home in Ostrava
(76, 230 (ZK) and the project of reconstructing the building of Sarepta in Komorni Lhotka
(1,239,242.50 (ZK) with the contribution by the Moravskoslezsky region (500, 000 CZK).

In2017,3 pieces ofindependent movable property were purchased — jack“Jasmine”for the price
of 55, 550 CZK funded by donations, shower trolley for the price of 139, 952.70 (ZK funded by
a subsidy from the Municipality of Ostrava for the Rainbow house in Ostrava and a lifting device
worth 107,690 (ZK financed from donations for the centre Edenin Novy Jicin.

Thetotal investment costsin 2017 were: 31,166,015.62 (ZK.



Hospodareni

Zajistovani financovani socidlnich sluzeb Slezské diakonie ani v roce 2017 nebylo bez nejistoty
a napéti. Jelikoz dotace z kapitoly 313 MPSV statniho rozpoctu, které zprostfedkovava
Moravskoslezsky kraj, tvofi rozhodujici podil na vynosech, pak kazdy vykyv se vyraznym
zplisobem odrédzi na jistoté zabezpeceni jednotlivych sluzeb. Znovu jsme se dostali do situace,
kdy se v prvnim kole dotacniho fizeni nékteré sluzby ocitly v kritické situaci. Problém rovnéz
nastal u sluzeb financovanych prostfednictvim tzv. Individudlniho projektu MSK, ktery byl
nastaven jiz v predchdzejicim roce na tfileté obdobi a nepokryval v potfebném rozsahu
financovanivyplyvajicize zmén, zejména ve mzdové oblasti.

Registrované sluzby SD jsou financovany predevsim z MSK, atjizzkap. 313 - MPSV stdtniho
rozpoctu pro rok 2017 — 90 registrovanych sluzeb nebo prostrednictvim dotacniho programu
,Podporasluzeb socidlni prevence” — 14registrovanych socidInich sluzeb.

V priibéhu roku doslo z kapitoly 313 k dvojimu dofinancovani a dale k realizaci pfimé dotace
zrozpoctu MSK, coZ spolu s ostatnimi vynosy zajistilo ve vétsiné sluzeb potfebné financovani.

Dotace z kapitoly 313 prostfednictvim MSK dosahly pak castky 152 596 088,- K¢, coZ Cini 47,5%
podil na celkovych vynosech.

Dotace EU dosdhly v roce 2017 &stky 8 391 937,- K¢, dotace prostrednictvim [P MSK Castky
20 794 682,- K¢ a dotace dfadu prdce ¢astky 12 643 816,- K¢, které hlavné zajistuji realizaci
Programu pro péstounské rodiny. Dotace, piispévky a dary méstaobcicini 28 987 018 - K¢.

Vyznamny podil na celkovych vynosech maji zdroje od uZivateldi sluzeb, a to 20,5%, coz cini
Cdstkuvevysi65787271,-K¢.

Podrobné ¢lenénivynosi, rozvaha a vykaz zisku aztrat jsou uvedeny na ndsledujicich strankdch.

Cilem snazeni v3ech zodpovédnych pracovniki bylo zajistit vyrovnany rozpocet. Vzhledem ke
stanovenym dota¢nim podminkdm a jinym nepfedvidanym skutecnostem se tento il
nepodafilo naplnit a vznikla ztrdta za celou Slezskou diakonii ve vy3i 3 110 999,- K¢. Tato byla
pokryta ze jméni Slezské diakonie.

Celkové hospodareni SD, v¢etné vylctovani dotaci a projekt(i za rok 2017, jak rovnéz veskeré
ekonomické ddaje v této zpravé uvadéné, byly provéfeny auditem firmy Finaudit, s.r.o., licence
100aaudit byl vydan bezvyhrad.
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Economic result

Securing funds for the social services of Slezskd diakonie in 2017 was again not without
uncertainty and tension. As the subsidies from chapter 313 of the Czech ministry of labour,
mediated by the Moravskoslezsky region, make up the decisive amount of the revenue, every
fluctuation reflects dramatically upon the certainty of financing the individual services. We
again found ourselvesin asituation where the status of some services was critical during the first
round of the subsidy procedure. Another problem was that some social services are financed
through a so called “individual project of the Moravskoslezsky region” which covered the
expensesin the last yearand does not cover them fully now.

During the year, two instances of additional funding from the chapter 313 took place.
Additionally, a direct subsidy from the budget of the Moravskoslezsky region has been received,
which alongside other sources of revenue secured the necessary finances for the most of our
services.

Subsidies from chapter 313 of the Czech ministry of labour have reached 152, 596, 088 CZK,
which makes up47,5% of the total revenue.

Subsidies from the EU reached a sum of 8, 391, 937 (ZK in 2017, subsidies through individual
projects of the ministry of labour a sum of 20, 794, 682 (ZK and subsidies of the Labour office
a sum of 12, 643, 816 CZK (intended for the Foster Families Support Programme). Subsidies,
contributions and donations by municipalities werein total 28,987,018 (ZK.

A significant share of the total revenue is made up of the sources of social services clients,
specifically 20,5 % (65,787,271 CZK).

A detailed breakdown of revenue sources, balance sheet and a profit and loss account are listed
onthe following pages.

The goal of all the assigned employees was to secure a balanced budget. Due to the set subsidy
conditions and other unpredicted circumstances, this goal was not accomplished and a total loss
of 3, 110, 999 (ZK was created. This deficit has been covered from the property of Slezska
diakonie.

The overall economy of SD, including the bookkeeping of subsidies and projects of 2017, as well
as all expenses stated in this report, were checked by a financial audit of the Finaudit company,
theaudit was handed overwithout reservation.
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Rozvaha
Balance sheet
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Vykaz zisku a ztraty
Profit and loss stat ement
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Clenéni vynosu
Revenues

Clenéni vynost SD v roce 2017
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Vycet ostatnich dotaci a pfispévki mést a obci:
The list of other grants and contributions towns
and municipalities:

Mésto Hlucin (3 000 K¢); Mésto Hradek ve Slezsku (3 000 K¢); Mésto Havifov (13 000 K¢); Mésto
Bilovec (5 000 K¢); Mésto Frydlant nad Ostravici (8 000 K¢); Mésto Hradec nad Moravici
(6500 K¢); Mésto Odry (4 000 K¢); Mésto Petfvald (15 000 K¢); Mésto Praha (5 000 K¢); Mésto
Pribor (25 000); Mésto Rychvald (16 000 K¢); Mésto Studénka (5 000 K¢); Obec Albrechtice
(10000 Kc); Obec Baska (10 000 K¢); Obec Bolatice (5 000 Kc); Obec Détmarovice (16 000 K¢);
Obec Dobrd (20 000 K¢); Obec Dolni Lomnd (10 000 Kc); Obec Choryné (3 000 K¢); Obec
Chuchelnd (6 500 K¢); Obec Moikov (5 000 K¢); Obec Mo3nov (18 000 K¢); Obec Nydek (5000 K¢);
Obec Osoblaha (5 000 K¢); Obec Petrovice (8 000 K¢); Obec Pisek (15 000 K¢); Obec RyZovisté
(5 000 K¢); Obec Sedlisté (6 000 Kc); Obec Skotnice (5 000 Kc); Obec Slezské Rudoltice
(17000 K¢); Obec Staré Mésto (5 000 K¢); Obec Stary Jicin (3 000 K¢); Obec Stitez (7 000 K¢); Obec
Siroké Niva (10 000 K¢); Obec Térlicko (15 000 K¢&); Obec Viy3ni Lhoty (10 000 K¢); Obec Zabeii
(7500K¢); Obec Zenklava (5 000K9).



Podékovani darciim
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Srdecné dékujeme viem ddrciim za projevenou finanéni a vécnou podporu.
We would like to express our heartfelt thanks for the financial and materidl support.

Fyzické osoby/Natural persons
Celkem: 1196 188,07 K¢/ Total: 1, 196,188.07 CZK AONUIMET ot o s e o
Pravnické osoby/Legal persons

Ales Ohnheiser (10 000 K¢); Anaon, obcanské sdruzeni (50 000 K¢); ANDRA rozvoz ovoce-zeleniny (7 633 K¢); ArcelorMittal Ostrava, a.s. (30 000 K¢); Askin & Co. s.r.o. (8 000 K¢); Bekaert Bohumin, s.r.o.
(15 000 Kc); BURA Jindfich (6 200 K¢); Conti Therm, s.r.o. (5 000 K¢); COOP Beskydy (1 500 K¢); DanceSport Family, z. s. (5 000 K¢); DBP, s.r.o. (28 000 K¢); DM drogerie markt, s.r.o. (49 604 K¢);
DTL Steel, s.r.0. (5000 K¢); ELEKTROPOHONY, spol. sr.o. (10 000 K¢); Faumod, s.r.0. (5 000 K¢); Gascontrol, spolecnost sr.o. (4 000 K¢); Hanon Systems Autopal, s.r.0. (102 670 K¢); Hdzime lano z. s. (2 000 K¢);
HC Wolves Cesk)'/Té§|'n (10 214 K¢); Huisman Konstrukee s.r.o. (15 000 K¢); Hyundai NoSovice (11000 K¢); IBONEK print s.r.o. (8 000 K¢); IPO PRIMO s.r.0. (5 000 K¢); Kovérna MSV s.r.0. (15 000 K¢); Lékdrna
Anenska PionyrG spol. s.r.o. (68 739 K&); Lift Components s.r.o. (5 000 K¢); Lukds Pracny (1 500 K¢); Martina Davidova (27 000 K¢); Mendelova Lékdrna s.r.o. (5 000 K¢); MUDr. Bohdc Jan (1 000 K);
MUDr. Eva Christovova (5 000 K¢); MUDr. Novakové Renata (20 000 K¢); Pediatrie Svibice s.r.0. Haidukovd Halina (10000 K¢); PETARDA PRODUCTION a.s. (13 400 K¢); Petr Wrubel (4 500 K¢); Profi truck business
5.r.0. (30 000 K¢); Randus Marian (8 000 K¢); Randusova Marta (2 500 K¢); Reimer - chlazeni a klimatizace (20 000 K¢); RWE GasNet, s.r.o. (83 450 K¢); SANTA-TRANS s.r.o. (12 900 K¢); Siemens
(20850K¢); SRPS (ZS Trinec (500 K¢); SRPS Moitkov (2 000 K&); TEMAR spol.sr.0.(5000Kc); Transl v.o.s. (10000 KC); WAFAREX s.r.0. (20 000 K¢).

Darované sluzby/Donated Services
Celkem: 503 354,40 K¢ / Total: 503,354.40 (ZK

Vécné dary/Material gifts

2550934,00 K¢/ 2,550,934.00 CZK

Slezska cirkev evangelickd a. v. prevedla do vlastnictvi Slezské diakonie pozemky a budovy BETANIE, BETEZDY a SAREPTY v Komorni Lhotce pro provozovéni socidlnich sluzeb.
V minulém roce byla pfijiména potravinovd pomoc od Potravinové banky v Ostravé, z.s.

Zahranicni dary/Foreign gifts
Celkem: 70 067,00 K¢ / Total: 70,067.00 CZK
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Veiejné a statni instituce/Public and State institutions

Mésto Brusperk (2 500 K¢); Mésto Fulnek (3 000 K¢); Mésto Horni Benesov (17 730 K¢); Mésto Stramberk (12 000 K¢); Mésto Vratimov (10 000 K&); Navsi (3000 K&); Obec Brantice (15 000 K¢); Obec Bruzovice
(4000 K¢); Obec Frycovice (15 000 K¢); Obec Horni Mésto (5 250 K¢); Obec Horni Suchd (20 000 K¢); Obec Chotébuz (5 000 K¢); Obec Klasterec nad Orlici (1000 K¢); Obec Komorni Lhotka (40 000 K¢); Obec
Kosafiska (2000 K¢); Obec Kistanovice (2000 K¢); Obec Leskovec nad Moravici (3 000 K¢); Obec Lichnov (4914 K¢); Obec Mordvka (6 000 K¢); Obec Moravskoslezsky Kocov (2010 K¢); Obec Mosty u Jablunkova
(7 000 K¢); Obec No3ovice (20 000 K¢); Obec Raskovice (6 000 K¢); Obec Razova (4 070 K¢); Obec Smilovice (10 000 K¢); Obec Staré Mésto (2 000 K¢); Obec Stonava (8 500 K); Obec Senov u Nového Jicina
(3000K¢); Obec §piEky (3000K¢); ObecTranovice (192000 K¢); ObecVysokd (8 000K¢).

Evropskd une li; ‘:IIlI
Evripeby seaiiini fond - |
Opersni Tamé E?anjrauslmsleaky [ ]

Wi s bed s
Moravskoslazsky
kraj

(VP!

SV

Nadace/Foundations

Nadace Charty 77 (30 000 K¢); Nadace Jistota, KB (200 000 K¢); Nadace Uméni pro zdravi (2 500 K¢); Nadacni fond VEOLIA (50 000 K¢); Nadacni fond Avast (50 000 K¢); Nadace Kofola (45 000 K¢);
Nadacni fond Ocelafi (30 000 K¢); Nadacni fond Tesco (60 000 K&); Nadace Agrofert (100 000 K¢); Nadace CEZ (112 000 K¢); Nadace Nase dité (200 000 K¢); Nadace NROS (35 000 K¢); Nadace OKD
(106 000 K¢); Nadace rozvoje zdravi (330 000 K¢); Nadace Terezy Maxové détem (140 000 K¢); Nadace Uméni pro zdravi (2 000 K¢); Nadace VIA (100 000 K¢); Nadacni fond Albert (41 250 K¢);
Spole¢nost DUHA (10 000 K¢).

Cirkve/Churches

Apostolska cirkev (4 000 K¢); Apostolska cirkev Havifov (10 000 K¢); Apostolska cirkev Karvind (15 000 K¢); Korejsky evangelicky sbor Ostrava (15 000 K¢); Parafia Ewangelicka (8 520 K¢); SCEAV Albrechtice
(12458 K¢); SCEAV Bystfice (7 505 K¢); SCEAV Havitov-Bludovice (3 260 K¢); SCEAV Havitov Suchd (1900 K¢); SCEAV Karvind Frystat (1200 K¢); SCEAV Navsi (9 070V); SCEAV Orlovd (1833 K¢); SCEAV Ostrava
(3058 K&); SCEAV Stonava (1514 K¢); SCEAV Bohumin (1548 K¢); SCEAV Cesky Tésin (14 160 K&); SCEAV Frydek Mistek (1690 K¢); SCEAV Guty (5 000 K¢); SCEAV Hradek (4 791 K&); SCEAV Komorni Lhotka
(10299K¢); SCEAV Nebory (5000 K¢); SCEAV Oldrichovice (8 616 K¢); SCEAV Pisek (5 930 K¢); SCEAV Tranovice (13 543 K¢); SCEAV TFinec (57 022 K¢).

Skola zaklad Zivota-podpora déti v Indii/Education Is Fundation of Life-Supporting Children in India

Celkem: 23 455,00 K¢ / Total: 23,455.00 CZK S diky a pfdnim hojnosti BoZiho poZehndni.
With thanks and many God's blessings.
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Dékujeme vsem zaméstnanctim Slezské diakonie, ktefi se podileli na tvorbé Vyrocni zprévy za rok 2017.
We thank to all the employees of Slezskd Diakonie that have participated in creating the Annual Report for 2017.

Odpovédny redaktor/Editor-in-Chief: Mgr. Rendta Vétrovcova
Pieklad do anglického jazyka/Translation: Miroslav Rehounek
Korektura/Correction: Bc. et Bc. Halina Mihulkova

Grafickd dprava/Graphic design: Markéta Fojtikova
llustrace/lllustration: MgA. Katefina Rusnokova

Vydala v roce 2018/Published in 2018 by: Slezska diakonie, Na Nivéch 7, 737 01 Cesky Tésin

Slezsk4 diakonie, Na Nivach 7,737 01 Cesky Tésin
tel.: 558 764 333, e-mail:ustredi@slezskadiakonie.cz
www.slezskadiakonie.cz

IC: 654 685 62

¢.0.: 23035791/0100
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