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SLOVO UVODEM

Vazeni partnefi, uzivatelé, zameéstnanci a dalsi
ptiznivci Slezské diakonie,

dovolte mi se spolecné s Vami v této vyrocni
zpravé ohlédnout za uplynulym rokem 2009,
a to jak po strdnce poskytovanych sluzeb,
tak i z hlediska ekonomického hospodarent.

Doctete se zde o jednotlivych aktivitach a ¢in-
nostech stredisek, ziskate informace jak pdsobr,
komu pomahaji a co zajimavého se u nich

v uplynulém roce udalo. Na konci vyrocni zpravy
je umistén souhrnny finan¢ni prehled hospo-

dareni za celou Slezskou diakonii (SD).

Rok 2009 byl z hlediska Ceské repubiliky, Evropy
i celého svéta rokem hospodarské krize, ktera
zacala jiz na konci roku 2008 a k jejimuz preko-
nani dojde urcité az v daldich letech. Prestoze
jsme v celé Slezské diakonii k této situaci pfistu-
povali s velkymi obavami, ve skute¢nosti jsme
rok 2009 po hospodarské strance prozili vcelku
dobre a krize neméla na omezovani a ruseni jiz
funguijicich sluzeb dopad. Hospodéiska krize
odhalila ur¢ité slabiny socidlniho systému Ceské
republiky, zejména nesystémové feseni financo-
vani socidlnich sluzeb, a to jak na drovni statni,
tak i na Urovni regionalnf.

Vcelku dobre se ndm podafilo napliiovat cile
Strategického planu Slezské diakonie a stejné
jako v minulosti jsme i v roce 2009 vénovali
velkou pozornost kvalité socidlnich sluzeb,
odbornosti sluzeb a kontinualnimu vzdélavani
pracovnikd. V souladu s koncepci Moravsko-
slezského kraje jsme aktivné pracovali na pfip-
ravé transformace socialnich sluzeb. K Uspés-
nému fungovani Slezské diakonie pfispiva

i skvéla zahrani¢ni spoluprace, kterd i v roce
2009 pokracovala s osvédcenymi partnery

a byly navézany i kontakty nové. Velmi pozitivné
se rozviji zahrani¢ni spoluprace v ramci
interdiac-u — Mezinarodni akademie pro
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diakonii a socidlnf ¢innosti. Slezska diakonie
pokracovala v zavadénf socidlnf ekonomiky

a nové oteviend Kavarna Empatie ve Frydku-
Mistku se stala pracovistém pro osoby se zdra-
votnim postizenim.

Slezskd diakonie vzdy operativné reaguje

na potfebu nutnych zmén v organizacni struk-
tufe proto, aby samotna organiza¢ni struktura
nebyla brzdou dalsiho rozvoje a kvalitniho
fizeni. Z tohoto dlvodu byl v roce 2009 zrusen
posledni oborové specializovany utvar, tj. Usek
azylovych dom. Slezska diakonie jednotné
presla na oblastni strukturu a v roce 2009 vznikla
nova Oblast Frydek-Mistek, Trinec.

Je 1o jiz 19. rok, kdy Slezska diakonie plsobi
zejména v regionu Severni Moravy a Slezska.
Za to, ¢im v soucasnosti je, musime byt vdécni
predevsim Panu Bohu, jeho? vedeni a poZeh-

nanf citime na jednotlivych pracovistich i v celé
Slezské diakonii. Jsem velmi vdécny rovnéz

za vsechny spolupracovniky i dobrovolniky,
kterym chci na tomto misté vyslovit srde¢ny dik,
za vsechny dosazené Uspéchy, za jejich pfistup,
zodpovédnost i nasazeni v této nelehké a nékdy
vyCerpavajici praci. Dékuji také ¢lendim vsech
presbyterstev, spolupracujicim cirkvim i jedno-
tlivym sborlim, orgdndm statni spravy i samo-
spravy, obchodnim partnerlim a nasim uziva-
teldm ijejich rodinnym pfislusnikm. Dékuji

za bratrskou spolupraci, pochopeni a podporu
rovnéz clendim Predstavenstva Slezské diakonie
a samoziejmé dékuji nasim darctim, sponzortim,
a to jak organizacim, tak i jednotlivym osobam.

Nynf{Vas jiz zvu ke ¢teni, posuzovéani a hodno-
ceni a preji Vam vsem i celé Slezské diakonii
Uspésny rok 2010 plny pfijemnych a pozitivnich
udalosti a zprav.




INTRODUCTORY WORD

Dear partners, clients, staff members and other
friends of Slezsk& Diakonie (SD),

in this annual report | would like to invite you

to look back with me at the preceding year 2009
in term of both service provision and economy.
You are going to read about particular activities
and work of Slezska Diakonie centres, attain
information on how they operate and what
were the most interesting events that happen-
ed last year. As usual, at the end of this annual
report you will find a comprehensive financial
review for Slezska Diakonie as a whole.

The year 2009 was a year of economic crisis
having its impact on the Czech Republic,
Europe and the entire world. It has started in
late 2008 and will definitely be overcome first
in years to come. Despite the fact, that Slezska
Diakonie as a whole approached this situation
with great concern, in fact from the economic
point of view we went through the year 2009
quite well and the crisis had no impact on redu-
cing and eliminating of already existed services.
However the economic crisis revealed certain
weaknesses in social system of the Czech
Republic, in particular non-systematic solutions
to funding social services, both at national and
regional level.

We managed quite well to achieve objectives
set in the Strategic plan of Slezska Diakonie and
similarly as the past years we paid great atten-
tion to quality of social services, the service
proficiency and continuous staff training. In
compliance with the concept of Moravian-
Silesian Region we were actively working

on preparing the transformation of social servi-
ces. The efficient international cooperation
contributes towards successful operation

of Slezské Diakonie. In 2009 it was continued
with trustworthy partners but there were new
contacts made too. International cooperation
within Interdiac — International Academy

for Diaconia and Social Action is developing
positively. Slezska Diakonie continued in imple-
mentation of social economics and the lately
opened cafe Empatie in Frydek-Mistek became
a workplace for people with health handicap.

Slezska Diakonie always flexibly responds also
to needs for urgent changes in organizational
structure. The reason why is, so that the organi-
zational structure itself would represent no
obstacle in further development and quality
management. Therefore in 2009 the last techni-
cally specialized unit called Section of Shelters
was canceled. Slezska Diakonie was transferred
to a structure model involving particular regions
and in 2009 a new region Frydek-Mistek, Tfinec
was established.

Slezska Diakonie has been active particularly

in the Moravian-Silesian region for already

19 years. For what it is now we should be espe-
cially thankful to God whose guidance and bles-
sings we can feel at both every single working
place and in Slezska Diakonie as a whole. | very
much appreciate the work of all the staff mem-
bers and volunteers whom | here express my
sincere thanks for all the achievements, their
approach, responsibility and commitment

in such a difficult and sometimes exhausting
work. My thanks goes also to members of all
presbyterates, cooperating Churches and indivi-
dual congregations, state administration bodies
and municipal authorities, business partners
and our clients and their families. | am very
thankful for all kind of fraternal cooperation, for
understanding and support provided by Slezska
Diakonie Board Members and of course | thank
our donors, sponsors who represent both orga-
nizations and individual persons.

Now | invite you to read, review and evaluate
and | wish you all and SD as a whole a successful
year 2010 full of pleasant and positive events
and news.

Ing. Ceslav Santarius
reditel Slezské diakonie
Director of Slezska Diakonie



PREDSTAVENSTVO Slezské diakonie

Predstavenstvo Slezské diakonie je jedenacti- V roce 2009 probéhlo celkem 5 jednéni, na kte- seznamilo se s ¢innosti jednotlivych sekci a od-
¢lenny organ nadfizeny vedeni Slezské diakonie,  rych Pfedstavenstvo Slezské diakonie hodnotilo déleni Ustied Slezské diakonie, zhodnotilo
ktery vykondva svou ¢innost ve shodé se Statu- a kontrolovalo hospodatent a ¢innost Slezské fungovani pfedstavenstev oblasti, zabyvalo se
tem Slezské diakonie a ¢inf rozhodnuti nejvys- diakonie, udélovalo souhlas s pfijetim pracov- moznosti tzv. fuze luterskych diakonif v rdmci
$fho organu, tj. Shromazdéni Slezské diakonie. nikd na vedouci pozice jednotlivych stfedisek, Ceské republiky, seznamilo se s ¢innosti pridru-

Tabulka élenu Piedstavenstva Slezské diakonie / Table of Members of Board of Slezska Diakonie

jméno funkce zaméstnani let*
name position profession years*
fedseda naméstek biskupa SCEAV
Mgr. Jan Wactawek pre 1
gr. Jan Wactawe chairman Vice Bishop of SCEAV 0
Ina. Ceslav Santarius mistopredseda feditel Slezské diakonie 19
9 deputy chairman Director of Slezska Diakonie
Mar. llona $nieqofhova mistopredseda vedouci Sekce projektl a racionalizace fizenf Slezské diakonie 4
or- 9 deputy chairman Manager of Section Projects and Management Rationalization of Slezska Diakonie
. ¢len farar SCEAV
Mgr. Roman Brzezina member Pastor of SCEAV 4
. ¢len farar SCEAV
Mgr. Jan Cieslar member Pastor of SCEAV 19
. e o ¢len |ékarka
MUDr. Lydie Fojtikova member Physician 10
. ¢len reditel Cirkevni zakladni a matefské Skoly Krnov
Mgr. Svatopluk Chlapek member Director of Church Basic School and Kindergarten Krnov 4
Lvdie Jariabkova ¢len vedouci Oblasti Ostrava, Havifov Slezské diakonie 4
Y member Manager of the Region Ostrava, Havifov of Slezska Diakonie
Ina. Bronislav Kostka ¢len provozné ekonomicky naméstek Slezské diakonie 4
9 member Deputy Director of Operational and Economic Section of Slezska Diakonie
Lumir Svoboda ¢len vedouci stavebni udrzby OKD, a. s, DAl CSM 10
member Head of Building Maintenance OKD, CSM Mine
R ¢len feditel Ferromoravia, s. . 0.
Ing. Jifi Zietek member Director of Ferromoravia, s. r. 0. 4

*let ve vedeni/ years in Board
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Zenych organizaci ke Slezské diakonii jako jsou
Chrpa, 0. p. s, Diakonicky institut, Interdiac,

0. p.s., Diakoservis, s. 1. 0. a cirkevni zakladni

a matefské Skoly.V zavéru roku se zacalo
Predstavenstvo zabyvat pfipravou volebniho
Shromézdéni Slezské diakonie, které probéhne
v prvn{ poloviné roku 2010.

Predstavenstva oblasti

V jednotlivych oblastech Slezské diakonie
pulsobi tzv.,mald” predstavenstva oblasti, kterd
pInf roli poradniho orgénu fizenf a spravy této
oblasti.

V prdbéhu roku 2009 doslo ke zruseni Predsta-
venstva Useku azylovych dom(i a v zaif mélo své
prvnf jednani nové vzniklé Predstavenstvo
Oblasti Frydek-Mistek, Tfinec. Ze své innosti
jsou tato predstavenstva oblasti zodpoveédné
Predstavenstvu Slezské diakonie.

BOARD of Slezska Diakonie

The Board of Slezska Diakonie (SD), as the supe-
rior authority to the director of SD, consists

of 11 members. The Board exercises its activities
in accord with the Statute of Slezska Diakonie
and makes a decission of the highest authority,
. e. the Convention of SD.

In 2009, the Body met altogether five times for
negotiations during which the Board checked
and evaluated the economy and activities of
Slezska Diakonie, granted approval upon the
nomination of the management staff within
Slezska Diakonie, made the acquaintance of
sections activities within headquarter of Slezska
Diakonie, evaluated the activities of the Boards
of regions, dealt with the possibility of so called
merger of Lutheran diaconies within the Czech
Republic, made the acquitance of activities of
associated organisations of Slezska Diakonie as
Chrpa, 0. p. s, Diacony Institute, interdiac, o. p. s.,
Diakoservis, Ltd. and Church Basic Schools and
Kindergartens. At the end of the year, the Board
started to deal with the preparation of the

Elective Convention of SD which will take place
in the first half of 2010.

Boards of Regions

In particular regions so called,,small” boards of
regions operate and they are advisory bodies of
management and administration within these
regions.

During 2009 the Board of the Section Shelters
was terminated and in September the first
meeting of newly formed Board of region
Frydek-Mistek, Tfinec was held. These both
boards are responsible to the Board of Slezska
Diakonie.

Predstavenstvo Oblasti Tésinsko / Board
Members of the Tésinsko Region

Mgr. Renata Sniegonova (predseda/chairman),
Mgr. Dagmar Siudova (mistopfedseda/deputy
chairman), Mgr. Vlastimil Ciesar, Lumir Svoboda,
Wanda Staniekovd, Lydie Fedorovd, Radek
Wantulok, Irena Cieslarova, PeadDr. Milan Pecka

Predstavenstvo Oblasti Karvinsko / Board
Members of the Karvinsko Region

Mgr. Roman Brzezina (pfedseda/chairman),

Ing. Bc. Milana Baksova (mistopredseda/deputy
chairman), Iveta Kuczerovd, Mgr. Jan Ciedlar,
Ing. Helena Bogoczova, Martina Bystronova,
Ing. Ondfej Brdi¢ko, Richard Borecki, Pavla

Matusinskd, Zdenék Buchta, Mgr. Witold
Strumpf, Bc. Eduard Strzelec, DiS.

Predstavenstvo Oblasti Ostrava, Haviiov
/ Board Members of the Region Ostrava,
Havirov

Mgr. Tadeds Staniek (pfedseda/chairman),
Lydie Jariabkova (mistopfedseda/deputy
chairman), Mgr. Vilém Szlauer, Ing. Jaroslav
Orawski, Mgr. Jan Kozusznik, ThDr. Lucjan
Klimsza Ph.D,, Lenka Honsérkova, DiS.,

MUDr. Lydie Fojtikova

Piedstavenstvo Oblasti Bruntal, Krnov,
Novy Jicin / Board Members of the Region
Bruntal, Krnov, Novy Jicin

Alena Lukeszova (pfedseda/chairman),

Mgr. Martina Chlapkové (mistopfedseda/deputy
chairman), Mgr. Roman Hota, Radovan Rosicky,
Magr. Svatopluk Chldpek, Ing. Radovan Viadik,
Mgr. Miroslav Hajek, PhDr. Renata Ramazanova

Predstavenstvo Oblasti Frydek-Mistek,
Tfinec/ Board Members of the Region
Frydek-Mistek, Tiinec

Arnold Macura (pfedseda/chairman),

Ing. Frantisek Kufa (mistopredseda/deputy
chairman), Mgr. Miroslav Sikora, Marie
Bornerovd, Emil Gryga, Ing. Michael Trojka,
Vladislav Blahut




MOTTO Slezské diakonie

MOTTO of Slezska Diakonie

Poslanim Slezské diakonie je poskytovani kvalitnich socidlnich a socidlné zdravotnich sluzeb potfebnym lidem na zdkladé
kiestanskych hodnot.

PRINASIME SVETLO DO ZIVOTA POTREBNYM

Vize Slezské diakonie
Slezska diakonie je organizaci s vysokou Urovni kultury a kvalitnimi akreditovanymi socidlnimi sluzbami. Patfime k vyznamnym
celorepublikovym neziskovym organizacim a vyrazné ovliviiujeme déni v socidlni oblasti.

Hlavni cile Slezské diakonie
« Poskytovat kvalitni socidIni a socidlné zdravotni sluZby v souladu
s praktickym napliiovanim biblickych zasad lasky a sluzby potfebnym lidem;
« Poskytovat Sirokou paletu sluzeb odpovidajici rdznorodosti potfeb lidi;
+ Rozvijet tymovou spoluprdci v organizaci.

The mission of Slezska Diakonie is to provide qualitative, social and socio-health services, based on Christian values,
for people in need.

BRINGING LIGHT TO PEOPLE IN NEED

Vision of Slezska Diakonie
Slezské Diakonie is an organization with a high level culture and qualitative accredited social services. We belong to significant
non-profit organizations within the Czech Republic that have an outstanding influence on the course of events in social sphere.

Main aims of Slezska Diakonie

« Provision of qualitative social and socio-health services according to the practical
fulfilment of biblical principles of love and service towards needy people;

- Offering a wide-ranging service that meets the diversity of people’s needs;

- Teamwork development within the organization.



ORGANIZACNI STRUKTURA Slezské diakonie

ORGANIZATIONAL STRUCTURE of Slezska Diakonie

Reditel
Slezské diakonie
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Tak at vase svétlo zafi pred lidmi, aby vidéli vase dobré skutky
a vzdali sldvu vasemu Otci v nebesich. Bible (Matous 5,16)

S
%

In the same way, let your light shine before people in such
a way that they will see your good works and glorify your
Father in heaven. Bible (Matthew 5:16)



USTREDI Slezské diakonie

Usek naméstkyné pro socialni praci

Rok 2009 se nesl ve znamenf naplfhovanf strate-
gickych cild, které si Usek ndméstkyné stanovil
za stézejni a prioritni.

Znacné Usili bylo vénovano metodickému ve-
deni sluzeb Slezské diakonie v zavadéni kvality
socidlnich sluZeb. Bylo realizovano 11 skolen,
34 konzultaci, 6 dlouhodobych metodickych
podpor ve Slezské diakonii a 2 externf zakazky
v ramci Moravskoslezského kraje.

Pozornost byla vénovana sluzbdm Eunika — Ra-
na péce a Intervencni centrum Havitov, které se
pfipravovaly na inspekce kvality, jimiz Uspésné
prosly.

Slezska diakonie rovnéz ziskala 8 akreditovanych
vzdélavacich programd pro socidInf pracovniky
tématicky zamérenych na standardy kvality soci-
alnich sluZeb.

V roce 2009 jsme byli finan¢né podporeni dvé-
ma projekty z Moravskoslezského kraje zamére-
nymi na konzultace ke standardtm kvality

a na vzdélavani.V cervnu byl zahdjen dvoulety
projekt OP LZZ ,Systém fizenf kvality ve Slezské
diakonii”. Byla také zpracovéna nova zadost

o dotaciz OP LZZ

V ramci Useku naméstkyné byly koordinovany
pracovni skupiny k efektivité a transformaci soci-
alnich sluzeb ve Slezské diakonii.

Naméstkyné pro socidlni praci se zapojila

do projektu Magistratu Mésta Ostrava, tykajici se
vystavby Komunitniho centra pro osoby se zdra-
votnim postizenim, jehoZ provozovatelem by se
méla stat Slezska diakonie.

Cinnost Slezské diakonie byla prezentovéna
na evropskych konferencich v rdmci ¢eského
predsednictvi Evropské unii a na pddé mezina-
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rodnich organizaci Eurodiakonie, City Mission
a EASPD.

Probihala Uzka spoluprace s Cirkevni zékladni
Skolou, stfedni skolou a matefskou Skolou
v Ceském Tésiné a Cirkevni zakladni $kolou
a matefskou $kolou v Krnoveé. Usek naméstkyné
se podilel spolu se $kolou v Ceském T&sné
a Domem déti a mladeZe na organizaci mezi-
narodniho projektu - festivalu tvorby mladych
Sblizeni 2009.

Bc. Markéta Holkova, DiS.

asistentka ndméstkyné pro socialni praci

Sekce projekty a racionalizace Fizeni

Jaky byl a co pfinesl uplynuly rok 20097 V rdmci
Sekce byla kontinuovéna ¢innost Oddélenf pro-
jektl, tuzemského dobrovolnictvi, informacnich
systémd, internich predpisd, racionalizace Fizen,
spravy budov, registrace sociélnich sluzeb.
Mimo této freknéme klasické” ¢innosti koordi-
novala Sekce zcela nové oblast ¢lenstvf Slezské
diakonie, odpovidala za realizaci projektu
JTtinecké dny uménf’, zahdjila proces pfiprav

na softwarovy audit organizace, rozvijela aktivity
spojené se zahdjenim ¢innosti Potravinové
banky, jakozto nové pravnické osoby.

Pohlédneme-li na rok 2009 v ¢islech, v oblasti
internich predpist zajistila Sekce vydani, aktu-
alizaci nebo doplnénf 23 internich predpis
(ztoho 1ad, 5 smérnic, 3 pokyny, 3 pfikazy

a 11 dodatk(); Oddélenf projekt koordinovalo
po formalni a obsahové strance 267 projekto-
vych Zadosti na Ministerstvo prace a socidlnich
véci, dalsf ministerstva, kraje, mésta a obce, na-
dace a fondy. Déle 3 Zddosti byly podany v rdmci
Strukturdlnich fond{ Evropské unie.

Ministerstvem vnitra CR byl déle podpofen do-
ta¢ni program Prevence domaciho nasil s dlra-
zem na praci s nasilnymi osobami. Jednalo se

0 zajisteni technické podpory provozu databaze
spisové agendy intervencnich center v Ceské
republice a zajistén{ provozu webovych stranek,
vCetné monitoringu a zalohy dat. Program byl
podpoten Ministerstvem vnitra CR ¢astkou

133 000 K¢. V minulém roce jsme pro Minister-
stvo vnitra CR taktéZ testovali provoz databaze
intervencnich center. Vysledky analyzy byly
odesldny na Odbor prevence kriminality
Ministerstva vnitra CR.

V rdmci pomoci z Potravinové banky obdrzela
Slezska diakonie potraviny v celkové hodnoté
432 573,29 Ke.
Magr. llona Sniegoriové
vedouci Sekce projekt( a racionalizace fizenf

Sekce personalniho Fizeni

Na zacatku roku 2009 jsme zacali pfipravovat
spolec¢né se Sekci projektl a racionalizace fizeni
projekt na Seniorskou observatof, diky které

by seniofi i Sirok& vefejnost ziskala spoustu uzi-
te¢nych a vécnych informaci. Bohuzel nebyla
vyhlasena vyzva, kterd by nas projekt podpofila.

Soucasné v roce 2009 zacaly pffpravy na oslavy
20 let fungovani Slezské diakonie (SD). Zacali
jsme pripravovat publikace, konference a dalsi
aktivity, které by mély probéhnout v jubilejnim
roce 2010.

Velkym Ukolem v roce 2009 bylo zkoordinovat
vybérové fizeni na pozici feditele SD, protoze
soucasny feditel Ing. Ceslav Santarius k 30. listo-
padu 2010 odchézi do dtchodu a na jeho misto
nastoupi po Uspésném vybérovém fizeni

a schvaéleni Cirkevni radou soucasna naméstky-
né pro socialni praci Mgr. Zuzana Filipkova, Ph.D.
Ta bude jmenovéna od 1. prosince 2010.

V oblasti fundraisingu byl rok 2009 poslednim
ve vytvorené fundraisingové strategii. Mnohé
se podafilo zrealizovat, a tim posunout tuto



agengu k efektivnim vysledkdm. Vytvofili jsme
webovy odkaz,Chci pomoci’, kde jsou k dispozi-
ciinformace o potfebach na jednotlivych stre-
discich, v¢etné zplsobU, jak ndm mohou lidé
pOMOoCi.

Pro zlepSeni péce o zameéstnance jsme vydali
motivacni smérnici pro zameéstnance Slezské
diakonie, kde jsou popséany benefity, které SD
nabizi.

Nabor zaméstnanct pro Slezskou diakonii jsme
za socidlnf sluzby podpotili koordinaci projektu
Moravskoslezského kraje Kariéra 2009 — veletrhu
pracovnich pfilezitosti, ktery se konal v bfeznu
2009 na VSB - Technické Univerzité Ostrava.
Celou tuto akci finan¢né podpofil Magistrat
mésta Ostravy.

Na konci roku jsme zacali pfipravovat Seznamku
na podporu zaloZeni rodiny. Cilem je dat pfileZi-
tost k sezndmeni nezadanym lidem s vhodnym
protéjskem. Jejf realizace je planovéana na rok
2010.

Mgr. Lenka Waszutova, DiS.

vedouci Sekce personéalniho fizeni

Sekce zahrani¢nich vztahu

Zkusenosti z u¢eni a ziskani neocenitelnych
z&zitk( a dojm ze setkani socidlnich pracovnikd
a uzivateld sluzeb Slezské diakonie v némecké
partnerské organizaci Stiftung Neuenkerode
oteviely novou cestu pro projekt Mobility.

Po Jarnim setkanf v Némecku nasi uZivatelé

a jejich asistenti pfivitali na podzim ve Slezské
diakonii své kolegy — uzivatele a socialnf
pracovniky z jiz znédmé organizace Stiftung
Neuenkerode a z finské organizace ETEVA.

Jedinecna prilezitost pro sdilenf pracovnich
technik po dobu konani Workshop a pratelské
rozhovory mezi Ucastniky dali slibnou nadéji
pro pokracovani v této aktivité.

Nérodni a mezindrodni mobility v partnerskych

organizacich v Némecku, Polsku, Ceské republi-
ce a na Slovensku jsou soucasti dvouletého pro-
jektu,Doméci hospicova péce’, jehoz tvodni
faze zacala v druhé poloviné roku 2009. Zdme-
rem je seznameni se s praci hospicovych sluzeb
v partnerskych oblastech za Uc¢elem pochopeni
véech souvislosti a struktur, véetné navstév
mistnich zafizeni. Socialni pracovnici Slezské
diakonie a koordinator projektu se zucastnili
prvni mobility v Aalenu (Némecko) a konference
ve Valasském Mezifici.

BilateraIni spoluprace s Krajskym uradem

v Tel Avivu pokracovala pracovnim jednanim
v Ceském T&sing, jehoz cilem bylo zpracovani
projektovych zdmérd k seminafi na podporu
spoluprace tii sektorl a recipro¢niho projektu
Mobility uZivatell a jejich asistentd.

V rédmci ¢innosti Sekce zahrani¢nich vztah( jsme
koordinovali nékolik kratkodobych navstév zas-
tupcl partnerskych organizaci z Némecka, USA
a Ukrajiny.

Spoluprace se stfesnimi organizacemi ESFCW,
Eurodiakonie, AVSO a EDYN byla realizovana
formou pfipominkovani a politickych dokumen-
t0 a aktivnf Ucasti na mezindrodnich podnicich.
Podrobnéjsi informace si mzete precist na we-
bovych strankach www.sdfd.cz.V kontextu spo-
lupréce s oblastmi stfedni a vychodni Evropy
byly vzdélavaci aktivity realizovany v interdiac-u
— Mezinarodni akademii pro diakonii a socilni
¢innost, stfedni a vychodni Evropa, 0. p. s.
(www.interdiac.eu).

Magr. Janka Adameova
vedouci Sekce zahrani¢nich vztah(
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HEADQUARTER of Slezska Diakonie

Section of Deputy Director for Social Work
Fulfilment of strategic goals was the main focus
of the Section of deputy director in 2009.

A considerable effort was devoted to the me-
thodical management of services within Slezska
Diakonie. There were 11 trainings, 34 consulta-
tions, 6 long-term systematic support in Slezska
Diakonie carried out and two external contracts
realized within the Moravian-Silesian region.

Attention was given to service provision in the
Eunika centre — Early Care and Intervention
Centre Havifov that were preparing for the qua-
lity inspections which they eventually succes-
sfully passed.

Slezska Diakonie gained also 8 accredited edu-
cational programmes for social workers thema-
tically aimed at quality standards in social ser-
vices.

In 2009 we got financial support via two pro-
jects from the Moravian-Silesian region that
aimed at consultations on quality standards
and at support of competency. In June, a two
year project from the Operational Programme
Human Resources and Employment called
,Quality Management System in Slezska
Diakonie’, was launched. A new grant applica-
tion at the Operational Programme Human
Resources and Employment was processed.

The Section of Deputy Director coordinated
working groups which are concerned with ef-
fectiveness and transformation of social servi-
ces in Slezska Diakonie.

The Deputy Director for Social Work has been
involved in a project of the Municipality Ostrava,
which deals with the development of Commu-
nity centre for people with health handicap

the service provision of which should be taken
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over by Slezska Diakonie.

Activities of Slezska Diakonie were presented

at European conferences during the Czech
chairmanship of European Union and at the oc-
casion of international events organized

by Eurodiaconia, City Mission and EASPD.

A close cooperation was realized with the
Church basic and middle school and with the
Church kindergarten both in Cesky Tésin and
in Krnov. The Section of Deputy Director along
with the Church school in Cesky Tésin partici-
pated in organizing an international project
in cooperation with the House of Children and
youth. This particular festival aimed at presen-
ting activities of young people was called
,Understanding 2009".

Bc. Markéta Holkova, DiS.

Assistant of the Deputy Director for Social Work

Section of Projects and Management
Rationalization

What was last year 2009 like and what it
brought? Within the section there were activi-
ties continued relating to project planning and
project application and registration, national
volunteering, information systems, internal
regulations, management rationalization,
building management and registration of social
services.

Besides these, let's say,classical” activities

the section quite newly coordinated the area
of Slezska Diakonie membership, further it took
responsibility for realization of the project,Days
of Artin the Tfinec town’, it initiated the prepa-
ration process for the software audit within
Slezské Diakonie and at the same time it deve-
loped activities connected with the start-up

of the Food Bank as a new legal entity.

Looking at the figures for 2009 regarding inter-
nal regulations, the section provided for addi-
tion, update or amendment of 23 internal requ-

lations (out of that 1 rule, 5 directives, 3 guide-
lines, 3 orders and 11 amendments). The depart-
ment of project management coordinated

267 project applications in total both from tech-
nical and the contentual point of view sent to
the Ministry of Labour and Social Affairs and
other ministries, to regional authorities, munici-
palities and foundations. Three project applica-
tions went to EU Structural funds.

The subsidy programme relating to Prevention
of domestic violence with emphasis on working
with violent individuals was supported by
Ministry of Internal Affairs of the Czech Republic.
This concerned provision of technical support
for operation of an agenda database aimed

at intervention centres in the Czech Republic
and provision of running the websites, including
monitoring and backups. The subsidy amoun-
ted 133 000 CZK. Last year, on behalf of the
Ministry of Internal Affairs we tested operation
of database in particular intervention centres

as well. The analysis results were sent to the
Department of Crime Prevention within Ministry
of Internal Affairs of the Czech Republic.

Food assistance was provided to Slezska
Diakonie by the Food bank in the total amount
of 432 573,29 CZK.

Magr. llona Sniegoriové
Head of Section of Projects and Management Rationalization

Section of Human Resources Management
In early 2009 we started preparation for Senior’s
observatory together with the Section of Pro-
jects and Management Rationalization. Thanks
to this project, both the seniors and the general
public as well would be able to attain lots

of useful and particular information.

In 2009 preparations for the 20th anniversary
celebration of Slezska Diakonie operation have
been launched. We started preparing publica-
tions, conferences and other activities which
are to take place in the jubilee year.



Another major challenge in 2009 was to coordi-
nate the selection procedure for the position

of the Director of Slezské Diakonie, as the cur-
rent director Ing. Ceslav Santarius will retire

as per November 30, 2010. After a successful
selection process and the approval by the
Church council, the current Deputy Director for
Social Work Mgr. Zuzana Filipkova, Ph.D. will be
appointed to the position of the director from
December 1, 2010.

As far as the fundraising is concerned, the year
2009 was the last one to apply the old fundrai-
sing strategy. A lot of aspects set in the strategy
agenda had been implemented and it proved
to be an effective instrument showing good
results in the end. We created a web link called
I want to help, where information on needs
within particular centres are available, including
various ways of how people can help us.

To improve the care for the Slezska Diakonie
staff we issued the incentive directive aimed

at the Slezska Diakonie staff where benefits offe-
red by Slezska Diakonie are described in details.

Staff recruitment for Slezska Diakonie was sup-
ported by a project of Moravian-Silesian region,
called “Career 2009" the coordination of which,
on behalf of all social service providers, was
taken over by the Section of Human Resources
Management. The vacancy fair took place

in March 2009 in the premises of the Technical
University of Ostrava. This particular event was
financially supported by the Municipality
Ostrava.

At the end of the year we began to prepare
a dating agency for the support of establishing
new families. This project aims at giving oppor-
tunity to single individuals to come to know
an appropriate life partner. Its realization is plan-
ned for 2010.

Mgr. Lenka Waszutova, DiS.

Head of Section of Human Resources Management

Section of Foreign Relations

Experiences gained from learning and acquire-
ment of inestimable experience during the one
week stay organized for social workers and

the clients of Slezskd Diakonie in the German
partner organization Stiftung Neuenkerode
opened a new path for Mobility projects. After
this particular spring meeting in Germany,

our users and their assistants welcomed their
colleagues in autumn - clients and social
workers from the already familiar Stiftung
Neuenkerode and from the finish organization
ETEVA.

This unique opportunity of sharing working
techniques during workshops held within

an international project and the friendly conver-
sations among the participant became a promi-

sing hope for continuation of such an activity.

National and international mobilities in partner
organizations in Germany, Poland and the
Czech republic are part of a two year project
called ,Mobile Hospice Care”, the initial period
of which was started in the second half of 2009.
The purpose of this project is to get acquainted
with hospice services provided in partner
regions in order to understand all connections
and structures, including visits to local establish-
ments. Social workers of Slezska Diakonie

and the project coordinator participated

in the first mobility in Aalen (Germany)

The bilateral cooperation with the Municipality
in Tel Aviv was continued by a working meeting
held in Cesky Tésin, the aim of which was

to work up project intentions for a seminar
which should be organized towards support

of cooperation among three sectors and further
for reciprocal mobility project of clients and
their assistants.

Within activities of International Relationships

Department we coordinated some short-term
visits of representatives from partner organiza-
tions from Germany, USA and the Ukraine.

Cooperation with the umbrella organizations
ESFCW, Eurodiaconia, AVSO and EDYN was
realized in form of giving comments and further
by policy documents and active participation

in international events. Please see more detailed
information on the website www.sdfd.cz. There
were educational activities realized by interdiac
— International Academy for Diaconia and Social
Action, Central and Eastern Europe, 0. p. s.
(wwwi.interdiac.eu), namely in the context

of cooperation with regions from Central and
Eastern Europe.

Mgr. Janka Adameova
Head of Section of Foreign Relations
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MAPA STREDISEK Slezské diakonie

MAP OF CENTRES of Slezska Diakonie
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PROJEKTY A STREDISKA RIZENE USTREDIM Slezské diakonie

PROJECTS AND CENTRES MANAGED BY HEADQUARTER of Slezska Diakonie

CIRKEVNI ZAKLADNI SKOLA, STREDNI SKOLA A MATERSKA SKOLA

Cesky Tésin

V roce 2009 jsme opét rozsfili plsobnost nasf
Skoly zfizenim nového odlou¢eného pracovisté
ve Starém Bohuminé. Novym odloucenym
pracovistém skoly je Prakticka Skola dvoulets,
kterd nabizf stfedoskolské vzdélavani zakdm

s mentalnim a kombinovanym postizenim.
Nové pracovisté Cirkevni ZS, SS a MS vzniklo
diky podpore Méstského Uradu Bohumin,

ktery velmi ocenuje praci uciteld nasi 25 a MS

v Bohuminé. Renomé nasi Skoly je zarukou kva-
lity, a proto jedina stfedni $kola v Bohuminé
urcend zakdm s handicapem vznikla pod hla-
vickou nasi Skoly.

Cirkevnf zakladni skola, stfedni skola a matefska
Skola Cesky Tésin se v roce 2009 stala oficiainim
partnerem a spoluorganizdtorem mezinarodni-
ho festivalu Sblizeni. Hlavnim cilem festivalu je
odstranovani bariér vieho druhu. Nasi zaci byli
aktivnimi ucastniky, své vystoupenf pfedved|i

v CRi v Polsku. Festival probihal dva dny a byl
velmi pozitivné hodnocen predstaviteli mést
Cesky T&sin, Cieszyn, verejnosti i tiskem.

CHURCH BASIC SCHOOL, MIDDLE SCHOOL
AND KINDERGARTEN Cesk;’l Tésin

In 2009 we again expanded the scope of our
School by establishing a new separate working
location in Stary Bohumin. This new working
location of school — the two-year Practical
school offers secondary education for students
with mental and combine handicap. The esta-
blishing of this workplace was financially sup-
ported by the Municipality Bohumin which
greatly appreciates the work of teachers of our
Basic school and Kindergarten in Bohumin.

The reputation of our School has become

a guarantee of quality, and therefore the only
one secondary school in the town Bohumin
for pupils with handicap has arose under

the banner of our School.

In 2009 the Church Basic School, Middle School
and Kindergarten Cesky T&3in became an official
partner and co-organizer of the international
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festival ,Sblizeni” in translation ,Approximation”.

The main aim of the festival is to remove barriers
of all kinds. Our pupils as active participants
performed in the Czech Republic as well

in Poland. The two-day festival was very
positively evaluated by the authorities of the
Municipalities Cesky Tésin, Cieszyn, broaden
public and the press.
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CIRKEVNIi ZAKLADNI SKOLA A MATERSKA SKOLA Krnov

Cirkevnf zakladni skola a matefska skola jiz

od roku 1999 nabizi jako jedind na Krnovsku
spojeni vzdélavani déti s mentalnim a kombino-
vanym postizenim s rehabilitacemi a dalsSimi
sluzbami.

V roce 2009 pracovaly viechny soucasti Skoly —
matefska skola specidlni, pfipravny stupen
zékladni Skoly specialni, tfi tfidy s rehabilitacnim
vzdélavacim programem, kde se vzdélavajf Zaci
s tézkymi postizenimi i s poruchami autistického
spektra, jedna tfida zakladnf skoly specialni

a skolni druzina. Skola vyuziva k vyuce velké
mnozstvi specidlnich pomUcek (napt. specialné
upravené a patficné softwarové vybavené PC

s dotekovymi obrazovkami), pIné vybavenou
snoozelen mistnost, videokameru apod. Z4ci
pravidelné navstévuji plavecky bazén, velkou
télocvi¢nu a skolni dilny. Pfednosti je vyuZivani
nejnovejsich specidlné pedagogickych metod
prace — bazalnf stimulace, reflexni terapie, mic-
kovani, globalni, socidIni a splyvavé ¢ten, alter-
nativni a augmentativni zplsoby komunikace

a daldi. Pravidelné jsou organizovany integracni
pobyty déti v bézné materské skole.

Pfi své cinnosti skola spolupracuje s dal$imi
odborniky: odbornymi Iékafi, rehabilita¢nimi
sestrami, socidlnimi pracovniky a s poradensky-
mi zafizenimi (napf. Poradna rané péce nebo
SPC Bruntal, Opava a Ostrava). Jako jedina
krnovska skola se Cirkevn( Z5 a MS zapojila také
do procesu komunitniho pldnovanf. Tak jako
kazdy rok probéhlo velké mnozstvi akci pro Zaky,
rodice i Sirsi vefejnost. V roce 2009 se ucitelé

i Z4ci také zapajili do realizace mezindrodniho
evropského projektu Comenius.

CHURCH BASIC SCHOOL

AND KINDERGARTEN Krnov

The Church basic school and Kindergarten
has been providing education for children

with mental and combined handicap since
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1999 and it is the only establishment within
the town Krnov that offers education connected
with rehabilitation and other services.

In the year 2009, all parts of the school were
working — the special kindergarten, the prepara-
tory grade of the Special Basic School, three
classrooms with rehabilitative educational
program, where pupils with serious disabilities
and autistic disorders can learn, one Special
Basic School classroom and Public Nursery.
During the class work time the school makes

a use of a large number of special educational
tools (such as specially adjusted PCs equipped
with touch screens), a fully equipped snoozelen
room (a multi-sensory relaxation room), video
camera, etc. The students regularly visit a swim-

reflex therapy, ball therapy, global, social

and confluent reading, alternative and augmen-
tative ways of communication, and others.
Weekdays we organize integrative placements
for children in a regular kindergarten.

Within its activities, the school cooperates with
other experts: specialists, physiotherapists, social
workers and with counselling centres (eg. Early
Intervention Counselling or SPC Bruntél, Opava
and Ostrava). As the only one school in Krnov
the Church Basic School and Kindergarten also
took part in community planning. As every year,
we have organized many events for pupils, pa-
rents and the wider public. In 2009, teachers
and pupils were also involved in the realization
of the international European project Comenius.
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DOBROVOLNICKE CENTRUM Slezské diakonie

Dobrovolnické programy ve Slezské diakonii
jsou akreditovany Ministerstvem vnitra CR.

V programu Dobrovolnictvi ve stfediscich
Slezské diakonie v roce 2009 zasadné vzrostl
pocet dobrovolnikd, a to z 66 (k 1. lednu 2009)
na 146 dobrovolnik{ (k 31. prosinci 2009).

K akreditaci Ministerstva vnitra se pfipojila dalsf
stfediska. V rdmci programu Dobrovolnictvi jako
obcanska vypomoc pfi mimoradnych udalos-
tech ve mésté Trinci absolvovalo 15 dobrovol-
nik{ zakladni kurz dobrovolnika v civilni ochrané
a prevzalo z rukou starostky mesta Tfince osveéd-
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Ceni. Na zékladnf kurz navazuje vycvik psycho-
sociadlnf pomoci.

Dobrovolnické centrum Slezské diakonie se
spole¢né s dobrovolniky, zameéstnanci a klienty
Slezské diakonie podilelo na odstrariovani nas-
ledkd povodni na Novoji¢insku.

Dobrovolnictvi ve Slezské diakonii jsme prezen-
tovali na konferenci Rozvoj dobrovolnictvi

v Ostravé a piri pfilezZitosti oslav Mezindrodniho
dne dobrovolnikd.
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Dobrovolnické programy Slezské diakonie byly
v roce 2009 podpoteny Ministerstvem vnitra CR,
koordinovani dobrovolnictvi v Ostravé bylo
podpofeno Magistratem mésta Ostravy.

VOLUNTEER CENTRE of Slezska Diakonie
The Voluntary programmes within Slezska
Diakonie (SD) were accredited by the Ministry
of Internal Affairs of the Czech Republic.

In 2009, in the frame of the programme entitled
Voluntarism in SD centres” the number of vo-
lunteers has significantly risen to 146 volunteers
(December, 31st) from 66 (January, 1st).

The other centres also have joined the accredi-
tation of the Ministry of Interior. In the frame

of the programme ,Voluntarism as a civil emer-
gency assistance at extreme events in the town
of Tfinec” a group amounting to 15 volunteers
attended a basic course for volunteers in civil
protection and received its certificates from

the hands of the mayor in Tfinec. The basic
course continues by the training programme
on psychosocial support.

The Volunteer centre of SD together with volun-
teers, staff and users of Slezska Diakonie centres
helped to remove the flooding effects in the re-
gion of Novy Ji¢in.

At a conference in Ostrava,The development
of Voluntarism”, as well as on the occasion

of celebrations of the International Volunteers
Day we presented voluntary activities within
Slezska Diakonie.

In 2009 the Voluntary programmes within
Slezské Diakonie were financially supported

by the Ministry of Internal Affairs of the Czech
Republic, and the coordination of the Voluntary
programme in Ostrava was financially suppor-
ted by the Municipality of the town Ostrava.
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MEZINARODNI DOBROVOLNICTVI ve Slezské diakonii

Slezska diakonie také v roce 2009 pokracovala
v rozvoji mezinarodniho dobrovolnictvi. Kromé
mladych dobrovolnikd z Némecka vykonavali
dobrovolnickou sluzbu ve stfediscich Slezské
diakonie poprvé dobrovolnici ze Spanélska

a Ukrajiny. Intenzivni kurz ¢eského jazyka

a pfijezdovy seminarf byly vstupni branou pro
jejich dvanactimeésicni pobyt v cizim kulturnim
prostredi. PUlro¢ni zkusenost a dojmy z pracov-
niho prostiedi ve Slezsku si nasi dobrovolnici
vymeénili se zahrani¢nimi dobrovolniky na Slo-
vensku. Stfednédoby seminaf v Rackovej doline
s Ekumenickou radou cirkvi na Slovensku dal
moznost pro novou formu spoluprace. Na eva-
lua¢nim seminafi v Horni Lomné byl vytvoren
prostor pro hodnoceni jednoleté sluzby dobro-
volniky a jejich supervizory.

Interaktivni hry spojené s reflexi pfispély k hlub-
$imu uvédomeéni si rozvoje charakterovych
vlastnosti a novych schopnosti u mladych dob-
rovolnikd. Setkanf s lidmi z jiného kulturniho
prostfedi umoznilo ucit se novému vnimani

a pozorovan( zaloZzeném na smyslu pro porozu-
méni odlisnosti, respektu a vzajemné toleranci.
Nevyhnutelnou soucésti podpUrného systému
mladych dobrovolnikd bylo jejich individualni
doprovazeni supervizory a mentory.

V rdmci programu jsme spolupracovali se stfes-
nimi organizacemi EDYN, Eurodiakonie, AVSO

a Ceskou narodni agenturou.

V listopadu roku 2009 jsme byli hostitelskou
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organizaci pro organizovani Valného shromaz-
déni EDYN-u za Ucasti 27 zastupcl z Evropy
a USA.

INTERNATIONAL VOLUNTARY
PROGRAMME of Slezska Diakonie

Also within 2009, Slezska Diakonie has conti-
nued to develop the International Voluntary
Programme. Besides young German voluntary
workers, for the first time the volunteers from
Spain and Ukraine were engaged in voluntary
programme in centres of Slezska Diakonie. The
intensive Czech language course and the arrival
seminar were “an entrance gateway"for the
twelve-month stay in a foreign cultural
environment. The half-year period of experience
and impressions of the work in Silesia our
volunteers exchanged with the foreign volunte-
ers in the Slovak Republic. The midterm seminar
organized along with the Ecumenical Council
of Churches in the Slovakia that took place in
the Rackova Valley put the possibility for a new
form of cooperation. At the evaluation seminar
in Horni Lomna volunteers along with their
supervisors evaluated one year's voluntary
service.

Interactive games and their reflections contri-
buted to a deeper awareness of personality
traits and new capabilities of young volunteers.
The meeting people from other cultural back-
grounds enabled to learn new perceptions
and observations based on the understanding
of differences, respect and mutual toleration.

0,
N

Mezinarodni
dobrovolnictvi

Fodf N—f.—, k< NA, fi ££-2-8, >, fl- £ £ NQOONEQOOKYT KQOORQOPORN

17

The accompanying process by individual super-
visors and mentors has been an unavoidable
part of the whole supportive system in volun-
tary programme for young volunteers.

Within the programme we cooperated with roof
organizations EDYN, Eurodiacony, AVSO and the
Czech National Agency.

In November 2009 we become a host organi-
zation for the organizing the General Assembly
of EDYN for 27 representatives from Europe
and the USA.




SEKCE BRNO

Rok 2009 byl prvnim v existenci Sekce Brno.
Byla tvofena stfediskem Eliada a Poradnou rané
péce. Kromé sluzeb pro déti a mlédez se zdra-
votnim postiZzenim a jejich rodiny, které stfe-
diska poskytovala, jsme v jejim rdmci pracovali
na novych projektech Slezské diakonie

v Jihomoravském kraji: pfipravé chranéného
bydleni v Moravském Krumlové a pfipravé
keramické dilny pro déti se zdravotnim posti-
zenim v Brné.

Rok 2009 byl premiérovy i pro Poradnu rané
péce, kterd se oddélila od strediska Eliada.

V novém postaveni zaznamenala narlst poctu
uZivatell a tvrdé pracovala na kvalité sluzby.

Cinnost stfediska Eliada se nadéle zamétovala
na déti a mladez se zdravotnim postizenim.

Kromé asistencnich a odleh¢ovacich sluzeb
usporadala vikendovy pobyt s hipoterapii a spo-
lu's Poradnou rané péce Den otevienych dvet,
akce pro déti, Pirdtsky den a Hurd prazdniny.
Probihala i setkdnf v rdmci Klubu rodic.

Sekce Brno se prostfednictvim stiedisek pre-
zentovala v rdmci veletrhu Mediacal Fair 2009
a na,Krumlovském setkani rodin déti s handi-
capem a pratel”
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SECTION BRNO

The year 2009 was for the Section Brno the first
one within its existence. This section comprises
of the Eliada Centre and the Early Care Counsel-
ling Centre. In addition to services provided
towards children and young people with health
handicap and their families, we had been
working on new projects of Slezska Diakonie

in the South-Moravian region: preparation

of sheltered living in Moravsky Krumlov

and pottery workshop for children with health
handicap in Brno.

For the Early Care Counselling service, which
had separated from the Eliada centre, the year
2009 became the first year of its operation as
well. Getting a new position it registered a rising
number of users and was working hard on its
service quality.

The activities of the Eliada Centre continued to
focus on children and young people with health
handicap. In addition to the assistance and
respite services it organized a weekend with
hippotherapy and together with the Early Care
Counselling Centre the “Doors Open Day”,
events for children, “Pirate Day”and “Let’s enjoy
holidays” There were meetings organized within
the Parental Club too.

The Section Brno or its sections presented their
activities within the Medical Fair 2009 and at
,the Krumlov meeting aimed at families who
care for children with handicap and their
friends”.
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Strediska Sekce Brno / Centres of Section Brno

stredisko poskytované sluzby cilova skupina statistika za rok 2009 prijmy K vydaje K¢ kontakty
Eliada Osobni asistence osoby s kombinovanym postizenim pocet uzivateld: / 1145437 | 1145437  Kamennd 21,639 00 Brno
Brno 0soby s mentéalnim postizenim tel: +420 543 210 691
osoby s télesnym postizenim e-mail: eliada@slezskadiakonie.cz
web: www.eliada.cz
vekova kategorie: vedouci stfediska: Martina Tamova, DiS.

déti predskolniho véku (1-7 let)
— poskytujeme az od 3 let
mladsi déti (7-10 let)

starsi déti (11-15 let)

dorost (16-18 let)

Odleh¢ovaci sluzby 0soby s kombinovanym postizenim pocet uzivatell: 25 1680357 | 1680357
0soby s mentalnim postizenim
0soby s télesnym postizenim

vekova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
mladsi déti (7-10 let)

starsi déti (11-15 let)

dorost (16-18 let)

Poradna rané péce Rana péce 0soby s kombinovanym postizenim pocet uzivatell: 1277200 1277200 = Kamennd 21,639 00 Brno
Eliada 0soby s mentéalnim postizenim 22 rodin tel: +420 543 212 551
0soby s télesnym postizenim e-mail: rp.eliada@slezskadiakonie.cz
web: www.eliada.cz
veékova kategorie: vedouci strediska:
déti kojeneckého véku (do 1 roku) Magr. Daniela Asszonyi

déti predskolniho véku (1-7 let)
miladi dospéli (19-26 let)
dospeéli (27-64 let)
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OBLAST BRUNTAL, KRNOV, NOVY JICIN

Rok 2009 byl pro nés predevsim rokem, kdy
jsme se v oblasti sluzeb pro osoby se zdravot-
nim postizenim aktivné zapojili do procesu
transformace socialnich sluzeb v Moravsko-
slezském kraji.

Kromé aktivni prace v komunitnim planovanf
ve méstech, kde jsou nase sluzby poskytovany,
jsme spolecné s kolegy ze zafizeni zfizovanych
krajem (Harmonie, p. 0., Krajanek, p. 0., Zamek
Nova Horka, p. 0.) zjistovali potfeby uzivatell
téchto sluzeb a zacaly vznikat plany na rozvoj
navaznych sluzeb. Diky podpofe mésta Krnova
se ndm v roce 2009 podafilo rozsifit sluzbu
Podpory samostatného bydleni - na Opavské
ulici jsme ziskali celkem 5 bytd, které jsme mohli
nabidnout tém uzivateldm z Chranéného byd-
lenf, kteff byli jiz na samostatné bydlenf pfipra-
veni.

Rok 2009 byl navzdory slozité situaci na trhu
prace rokem rozvoje i pro Chrpu - socidlnf firmu
Slezské diakonie. S podporou mésta Krnova,
U¥adu prace Bruntal, firmy Dalkia a Nadace OKD
jsme otevreli malé zahradnictvi, kde dostali pra-
covni pfileZitost na chranéném trhu prace dalsi
4 mladf lidé se zdravotnim postizenim.

Vet viech téchto ,malych” i, vétich” Uspéchd
je dilem nejen mych kolegd, kterym kazdy den
skladam poklonu za jejich naro¢nou pradi,

ale také téch, kteff nas podporuji. Dékuji vsem!

REGION BRUNTAL, KRNOV, NOVY JICIN
The year 2009 stands for active participation
at the transformation process of social services
for people with health handicap in the Mora-
vian-Silesian region.

Besides the active involvement in the commu-
nity planning process in towns where our
services are provided together with partners
from allowance organisations (Harmonie, a. o,

Krajanek, a. 0., Zdmek Nova Horka, a. 0.) we have
surveyed the needs of users of our services,
and the new plans for the development

of related services have started emerging.
Thanks to the support of the town Krnov

in 2009, we managed to extend the service
“Supported independent living” - in Opava
Street we received 5 flats that we were able

to offer to those users from the sheltered living
who already were prepared for independent
living.

Despite of the difficult situation on the labour
market, the year 2009 stands also for the deve-

lopment of the social enterprise of Slezska
Diakonie entitled ,Chrpa”. Supported by the
Municipality of the town Krnov, the Labour
Office Bruntél, the company Dalkia and the
Foundation OKD we have opened a small
gardening where 4 young people with health
handicap have found a job on a protected
labour market.

The list of all those ,small” and ,major” achieve-
ments is the work of not only my colleagues,
who | compose a compliment each day for their
hard work, but also those who support us.
Thanks to alll
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Strediska Oblasti Bruntal, Krnov, Novy Jicin / Centres of Region Bruntal, Krnov, Novy Jicin

stredisko

Archa
Siroka Niva

Benjamin

Bethel
Bruntal

Denni stacionar
Novy Jic¢in

Domov Ticha
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poskytované sluzby

Chranéné bydleni

Denni stacionaf

Azylovy diim

Denni stacionaf

Denni stacionaf

Domov pro osoby
se zdravotnim
postizenim

Odleh¢ovaci sluzby

cilova skupina
0soby s mentalnim postizenim

vekova kategorie:
mladi dospéli (19-26 let)
dospeli (27-64 let)

0soby s kombinovanym postizenim
0soby s mentalnim postizenim

vekova kategorie:
od 15 do 60 let

osoby bez pfistiesi

veékova kategorie:
od 18 let

0soby s kombinovanym postizenim
0soby s mentalnim postizenim

vekova kategorie:
od 15 do 60 let

0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
0soby s mentalnim postizenim
0soby s télesnym postizenim

0soby se zdravotnim postizenim

veékova kategorie:
od 19 do 45 let

0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
0soby s mentalnim postizenim
osoby s télesnym postizenim

0soby se zdravotnim postizenim

vekova kategorie:
od 19 do 45 let

0soby s kombinovanym postizenim
0soby s mentalnim postizenim
0soby s télesnym postizenim
0soby se zdravotnim postizenim
0soby se zdravotnim postizenim

veékova kategorie:
mladi dospéli (19-26 let)
dospeéli (27-64 let)

statistika za rok 2009

pocet Itzek: 14
obloznost: 15

pocet uzivatell: 21

pocet ltzek: 42
obloznost: 63

pocet uzivateld: 15

pocet uzivatell: 5

pocet lzek: 5
obloznost: 5

pocet uzivateld: 9
pocet ltzek: 2

prijmy K&

2734603

3211866

3719261

2762287

785759

1496139

452 694

vydaje K¢

3029720

3211866

3719261

2762287

785759

1496139

452 694

kontakty

Siroka Niva ¢p. 211,792 01

tel. +420 737 270 538

e-mail: archa.sirokaniva@sdk.cz
vedouci stfediska: Jaroslava Toporska

SPC 54/9,794 01 Krnov

tel: +420 554 610 402

e-mail: benjamin@sdk.cz

vedoucf stfediska:

Bc. Sarka Gaudkové, DiS.

koordinator projektu: Veronika Fofova

Kavalcova 7, 792 01 Bruntal

tel: +420 554 719 052

e-mail: bethel@sdk.cz

vedouci stfediska: Mgr. Jaroslav Vejmola

B. MartinG 4, 741 01 Novy Ji¢in

tel: +420 556 729 122

e-mail: ds.nj@sdk.cz

vedouci stfediska: Eva Fiserova, DiS.

Tichd ¢p. 295,742 74
tel.: +420 556 858 140
e-mail: ticha@sdk.cz
vedouci stfediska:

Bc. Barbora Kahankova



stfedisko

Domov Ticha

Elpis
Bruntal

Chana
Bruntal

Ninive
Kavarna-¢ajovna Krnov

Noe
Krnov

poskytované sluzby

Tydenni stacionar

Odborné socialni
poradenstvi

Azylovy dim pro zeny
a matky s détmi

Kavdrna-cajovna
Matefské centrum
(neregistrovana socialni
sluzba)

Podpora samostatného
bydleni

cilova skupina statistika za rok 2009 prjmy K¢

pocet lGzek: 6 2303 045

obloznost: 6

0s0by s jinym zdravotnim postizenim
osoby s kombinovanym postizenim
0soby s mentalnim postizenim
0soby s télesnym postizenim

0soby se zdravotnim postizenim
0soby se zrakovym postizenim

veékova kategorie:

mladi dospéli (19-26 let)
dospeéli (27-64 let)

obéti doméaciho nasili 709 750
obéti trestné ¢innosti

osoby v krizi

déti a mladez ve véku od 6 do 26 let

ohrozené spolecensky nezadoucimi

jevy

pocet intervenci: 44

veékova kategorie:

mladi dospéli (19-26 let)

dospéli (27-64 let)

mladsi seniofi (65-80 let)

starsi seniofi (nad 80 let)

pocet lGzek: 25 2085971
obloznost: 44

osoby bez pristresi
osoby v krizi
rodiny s ditétem/détmi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
mladsi déti (7-10 let)

starsi déti (11-15 let)

dorost (16-18 let)

mladi dospéli (19-26 let)

dospéli (27-64 let)

vefejnost 577 487

0s0by s mentalnim postizenim 992 926
osoby s chronickym dusevnim

onemocnénim

pocet uzivatell: 17/

veékovd kategorie:
dorost (16-18 let)

mladi dospéli (19-26 let)
dospéli (27-64 let)

vydaje K¢

2303 045

709 750

2085971

577 487

992 926

kontakty

Ticha ¢p. 295, 742 74
tel: +420 556 858 140
e-mail: ticha@sdk.cz
vedouci stfediska:

Bc. Barbora Kahankova

Nameésti Miru 11, 792 01 Bruntél
tel:+420 595 532 035

e-mail: elpisbr@sdk.cz

koordinator projektu: Olga Suchd, DiS.

Kavalcova 7, 792 01 Bruntal

tel: +420 595 178 794

e-mail: chana@sdk.cz

vedouci stfediska: Miloslava Havlickova

Dvorakav okruh 21,794 01 Krnov
tel.. +420 737 226 687
e-mail: ninive@sdk.cz
vedouci stfediska: Zuzana Hazan

Hlubcickd 151/18, 794 01 Krnov

tel.: +420 595 534 568

e-mail: noe@sdk.cz

vedouci stfediska: Zuzana Hazan
koordinator projektu: Ing. Milan Swider
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stfedisko

Poradna rané péce
Krnov

Rut
Bruntal

Rut
Krnov

Socialni asistence
Krnov, Rymaiov

Socialni rehabilitace
Bruntal

Timotei
Bruntal
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poskytované sluzby

Rana péce

Sociélni rehabilitace

Sociélni rehabilitace

Socidlné aktiviza¢ni
sluzby pro rodiny
s détmi

Sociélnf rehabilitace

DUm na pul cesty

cilova skupina statistika za rok 2009

pocet uzivatell:
20 rodin

0soby s jinym zdravotnim postizenim
osoby s kombinovanym postizenim
0s0by s mentalnim postizenim
0soby s télesnym postizenim

0soby se zdravotnim postizenim
rodiny s ditétem/détmi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
miladi dospéli (19-26 let)

dospeéli (27-64 let)

osoby bez pfistiesi, osoby v krizi
0s0by s mentalnim postizenim
osoby s chronickym dusevnim
onemocnénim

pocet uzivatell: 18

veékova kategorie:
dorost (16-18 let)

mladi dospéli (19-26 let)
dospeéli (27-64 let)

osoby s mentalnim postizenim
0soby s chronickym dusevnim
onemocnénim

pocet uzivatell: 46

vékova kategorie:
dorost (16-18 let)

mladi dospéli (19-26 let)
dospéli (27-64 let)

pocet uzivatell:
17 rodin

rodiny s ditétem/détmi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
mladsi déti (7-10 let), starsi déti
(11-15 let), dorost (16-18 let),
mladsi dospéli (19-26 let),
dospéli (27-64 let)

osoby bez pfisttesi, osoby v krizi pocet uzivatell: 40
veékova kategorie:

mladi dospéli (19-26 let)

dospéli (27-64 let)

mladsi seniofi (65-80 let)

osoby do 26 let véku opoustéjici
skolskd zafizeni pro vykon Ustavni péce

pocet lGzek: 10
obloznost: 28

veékovd kategorie:
od 18 do 26 let

prijmy K¢

1085482

825951

1352824

2183359

479800

1504 248

vydaje K¢

1085482

825951

1352824

2183359

479800

1504 248

kontakty

Smeralova 20, 794 01 Krnov
tel.: +420 554 625 900
e-mail: ranapece@sdk.cz
vedouci stfediska:

Bc. Sarka Gaudkové, DiS.
koordinator projektu:

Magr. Ivana Kminkova

Kavalcova 7,792 01 Bruntdl

tel.: +420 737 204 721

e-mail: rut br@sdk.cz

vedouci stfediska: Zuzana Hazan

Hlubcicka 151/18, 794 01 Krnov
tel.: +420 595 534 568

e-mail: rut kr@sdk.cz

vedouci stfediska: Zuzana Hazan

Nameésti Miru 13, 794 01 Krnov
tel: +420 736 758 972

e-mail: soc.as@sdk.cz
koordinator projektu:

Hana Munclingerova, DiS.

Kavalcova 7, 792 01 Bruntal

tel: +420 910 806 223

e-mail: soc.rehabilitace.br@sdk.cz
koordinator projektu:

Barbora Gavendové

Kavalcova 7,792 01 Bruntdl
tel.. +420 595 176 770
e-mail: timotei@sdk.cz
koordinator projektu:

Bc. Katefina Hymonova



OBLAST KARVINSKO

Profesni Zivot byva plny zmén, novych rozhod-
nutf a vyzev. Tak tomu bylo i v Oblasti Karvinsko,
kterou v dubnu 2009 potkaly organiza¢ni zmé-

ny.

Noveé se do fidici kompetence Oblasti dostaly
sluzby pro lidi bez domova: Azylovy dlim Séra
a stfedisko Bethel Karving s péti sluzbami — Azy-
lovym domem, Socialni rehabilitaci, Terénnim
programem, Nocleharnou a Dennfm centrem.

Zminovanou vyzvou bylo otevfeni Azylového
domu pro matky s détmi Hannah v Orlové s ka-
pacitou 40 mist.

Viyznamnou praci dlouhodobé odvadi sluzby

v socidlné vyloucenych lokalitdch Karviné: Terén-
ni programy Kontakt a Streetwork On Line, rodi-
nam s détmi se vénuje Socialni asistence.

Déti a mladez ohrozenou socidlnim vylou¢enim
provazeji nelehkym obdobim dospivani Nizko-
prahova zafizeni Pohoda a Klub On Line.

Radost a dlikaz nespornych kvalit nasich sluzeb
znamenalo velmi Uspésné absolvovani inspekce
v Rané péci Eunika. Kontrola se stala inspiraci

ke vzniku pracovni skupiny k efektivité sluzeb
Slezské diakonie. Pracovnici Oblasti se ¢innosti
pracovni skupiny aktivné Uc¢astni.

Vzrdstajici ndro¢nost socidlnich problém
spole¢nosti zaznamenala Obc¢anska poradna
Karvina, ve které se zvysil pocet uZivateld fesi-
cich zadluZzenost a nezameéstnanost.

Transformace pobytovych sluzeb pro osoby se
zdravotnim postizenim ovlivnila plany stfediska
Hosana Karvina.

Ocenuji svédomitou praci nasich zaméstnancd
a dobrovolnikd, kterou poskytuji potfebnym
lidem. Dékuji za podporu Predstavenstvu oblasti

Karvinsko, vedenf Slezské diakonie, koleglim

z oblastf Slezské diakonie, nadacim, sponzordim,
drobnym darctm. Do dal3ich let planujeme
rozumny rozvoj sluzeb, pozornost budeme na-
dale vénovat kvalité socialni prace.

,Svér Hospodinu své pocinani a tvé cesty budou
zajistény.”

KARVINSKO REGION

Professional life is mostly full of changes, new
decisions and challenges. Similarly it was the
case of the Region Karvinsko which experienced
some organizational changes in April 2009.

Services provided towards the homeless have
been newly included into the management
competence of our region: the shelter Sara

and the Bethel Karvina centre with its five servi-
ces — shelter home, social rehabilitation, street
work programme, dormitory and day-service
centre,

New opening of the shelter Hannah for mothers
with children in Orlova, the capacity of which
amounts to 40 persons, was a real challenge

for us.

Services provided in socially excluded locations
within the Karvina town belong to an important
long-term work: field programmes Kontakt

and street work On Line, Social assistance provi-
des help towards families with children.

During the difficult period of adolescence,

the low-threshold facilities Pohoda and the Club
On Line accompany children and young people
who are at risk of social exclusion.

A very successful completion of the inspection
of Early Care within the Eunika centre brought
along a great joy and it became an evidence

of what kind of service quality is being provided.
The audit became an inspiration for creation

a working group on service effectiveness
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in Slezska Diakonie. The staff members
of the region take actively part in this working

group.

The Civil Counselling Centre in Karvina noted
an increasing complexity of social problems
within society. The number of clients who have
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to deal with indebtedness and unemployment
has increased.

Transformation of residential services for people
with health handicap had an impact on plans
of the centre Hosana.

Stiediska Oblasti Karvinsko / Centres of Karvinsko Region

I really value the faithful work of both our staff
and the volunteers which is being provided

to people in need. I express my thanks for sup-
port rendered by the Board of the Karvinsko Re-
gion, by the management of Slezské Diakonie,
by all colleagues from particular regions

of Slezska Diakonie, by foundations, sponsors
and by individuals and their small donations.

In the coming years we plan a reasonable servi-
ce development and we will henceforth pursue
the quality of social work.

,Commit to the Lord whatever you do, and your
plans will succeed”.

stfedisko

Bethel
Karvina
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poskytované sluzby

Azylovy dim

Sociélni rehabilitace

Terénni program

Nizkoprahové denni
centrum

Nocleharna

cilova skupina
osoby bez pfistresi

vékova kategorie:
od 18 do 80 let

osoby bez pfistiesi

vekova kategorie:
od 18 do 80 let

osoby bez pfistresi
0soby ohrozZené zavislosti nebo zavislé
na névykovych latkach

vékova kategorie:
od 18 do 80 let

osoby bez pfistiesi

vekova kategorie:
od 18 do 80 let

osoby bez pfistiesi

osoby, které vedou rizikovy zplsob
Zivota nebo jsou timto zplsobem
Zivota ohrozeny

vékova kategorie:
od 18 do 80 let

statistika za rok 2009

pocet Izek: 63
obloznost: 74

pocet uzivatell
ambulantné: 23
pocet lGzek: 15
obloznost: 23

pocet kontaktd: 3 000

pocet uzivatell: 97

pocet lGzek: 15
obloznost: 86

prijmy K¢ vydaje K¢ kontakty

7760 803 7760803  Stavbail 2199, 734 01 Karvina-Mizerov
tel: +420 596 318 208
e-mail: bethel ka@slezskadiakonie.cz
vedouci stfediska: Petr Wiselka

2210723 2210723

700 000 700 000

722 676 722676 Ledetinskd 1945, 733 01 Karvind-Frystat
tel: +420 596 325 700
e-mail: nocleharna@slezskadiakonie.cz
vedouci stfediska: Petr Wiselka
koordinator projektu: Bc. Filip Svehelka

1954563 1954563



stfedisko

Centrum socialnich
sluzeb Karvina

Eunika
Karvina

Hannah
Orlova

poskytované sluzby

Pohoda
Nizkoprahové zafizeni
pro déti a mladez

Kontakt Karvina
Terénni program

Denni stacionar

Odleh¢ovaci sluzby

Rand péce

Azylovy diim
pro matky s détmi

cilova skupina

déti a mladez ve véku od 6 do 26 let
ohrozené spolecensky nezadoucimi
jevy

veékova kategorie:
od6do 15 let

komunitach

veékova kategorie:

mladi dospéli (19-26 let)
dospéli (27-64 let)
mladsi seniofi (65-80 let)

osoby s kombinovanym postizenim
0s0by s mentalnim postizenim
0soby s télesnym postizenim
0soby se zdravotnim postizenim

veékova kategorie:

déti predskolniho véku (1-7 let)
mladsi déti (7-10 let)

starsi déti (11-15 let)

osoby s kombinovanym postizenim
0s0by s mentalnim postizenim
0soby s télesnym postizenim
0soby se zdravotnim postizenim

veékova kategorie:
od2do 15 let

osoby s kombinovanym postizenim
0s0by s mentalnim postizenim
0soby s télesnym postizenim
0soby se zdravotnim postizenim
rodiny s ditétem/détmi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
mladi dospéli (19-26 let)

dospeéli (27-64 let)

obéti doméaciho nasili
osoby bez pfistresi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)

ml. déti (7-10 let), st. déti (11-15 let)
dorost (16-18 let), ml. dospéli
(19-26 let), dospéli (27-64 let)

statistika za rok 2009

pocet uzivatell: 176
pocet kontaktl: 4 666

pocet kontaktd: 1 674

pocet intervenci: 962

pocet uzivatell: 34

pocet uzivateld: 15

pocet uzivatell:
5 rodin

pocet lzek: 40
obloznost: 79

prijmy K¢

1691322

1317827

3612925

245194

351230

1815757

vydaje K¢

1691322

1317827

3612925

245194

351230

1815757

kontakty

V Aleji 435, 734 01 Karvina-Réj

tel: +420 596 363 53

e-mail: pohoda@slezskadiakonie.cz
vedouci stfediska: Iveta Kuczerova

V Aleji 435, 734 01 Karvina-Raj

tel: +420 596 363 538

e-mail: kontakt ka@slezskadiakonie.cz
koordinator projektu: Iveta Kuczerova

Horova 654, 734 01 Karvina-R3j
tel:+420596 311 815

e-mail: eunika@slezskadiakonie.cz
vedouci stfediska: Mgr. Ester Heczkova

Klasterni 367, 735 11 Orlova-Mésto
tel.: +420 596 513 207

e-mail: ad.orlova@slezskadiakonie.cz
povéfeny zastupce:

Véra Sedlakové, DiS.
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stfedisko

Hosana
Karvina

On Line
Karvina

Poradenské centrum
Karvina

Sara
Petrovice u Karviné
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poskytované sluzby

Domov pro osoby
se zdravotnim
postizenim

Socidlné terapeutické
dilny

Klub On Line
Nizkoprahové zarizenf
pro déti a mladez

Streetwork On Line
Terénni program

Obcanska poradna
Karvina

Odborné sociélni
poradenstvi

Socialni asistence
Socialné aktiviza¢ni
sluzby pro rodiny

s détmi

Azylovy dim pro zeny
s détmi v tisni

cilova skupina

0soby s mentalnim postizenim
osoby se zdravotnim postizenim

veékova kategorie:
od 18 let

0soby s mentalnim postizenim
osoby se zdravotnim postizenim

veékova kategorie:
od 18 do 64 let

déti a mladez ve véku od 6 do 26 let
ohrozené spolecensky nezadoucimi
jevy

veékova kategorie:
od 14 let do 22 let véku

déti a mladez ve véku od 6 do 26 let
ohrozené spolecensky nezadoucimi
jevy, osoby ohrozené zavislosti nebo
z4vislé na ndvykovych latkach

veékova kategorie:

ml. déti (7-10 let), st. déti (11-15 let)
dorost (16-18 let)

mladi dospéli (19-26 let)

vefejnost

rodiny s ditétem/détmi

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)

ml. déti (7-10 let), st. déti (11-15 let)
dorost (16-18 let), ml. dospéli
(19-26 let), dospéli (27-64 let)

obéti doméciho nasili
0soby bez pfistiesi, osoby v krizi
rodiny s ditétem/détmi

veékovd kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)

ml. déti (7-10 let), st. déti (11-15 let)
dorost (16-18 let), ml. dospéli
(19-26 let), dospéli (27-64 let)

statistika za rok 2009 prijmy K¢ vydaje K¢

pocet lGzek: 12 2851954 2851954
obloznost: 12

pocet uzivatell: 16 1289 047 1289 047
pocet uzivatel(: 131 1259556 1259556
pocet kontaktl: 3 089

pocet kontaktd: 1844 896 373 896 373
pocet intervenci: 558 1023948 1023948
pocet kontakt(: 438

pocet uzivatell: 1267379 | 1267379
22 rodin

pocet Gzek: 45 4148 255 4395812

obloznost: 100

kontakty

Lazensky park 463

735 03 Karvina-Darkov

tel: +420 596 349 535

e-mail: hosana@slezskadiakonie.cz
vedouci stfediska: Pavla Matusinska

V Aleji 435, 734 01 Karvina-Réj

tel: +420 596 349 535

e-mail: hosana@slezskadiakonie.cz
vedouci stfediska: Pavla Matusinska

Frystatskd 168, 733 01 Karvina-Frystat
tel: +420 731428 974

e-mail: online@slezskadiakonie.cz
vedouci stfediska: Mgr. Daniel Cie$lar

Frystatska 168,733 01 Karvina-Frystat
tel.: +420 596 323 031

e-mail: obcan.ka@slezskadiakonie.cz
vedouci strediska:

Bc. Lenka Sklenafikova, DiS.

Frystatska 168,733 01 Karvina-Frystat
tel.: +420 596 323 032

e-mail:

soc.asistence ka@slezskadiakonie.cz
koordinator projektu:

Bc. Jan Moloch, DiS.

Petrovice u Karviné ¢p. 616, 735 72
tel: +420 596 361 703

e-mail: sara@slezskadiakonie.cz
vedouci stfediska: Ing. Walter Siuda



OBLAST OSTRAVA, HAVIROV

Rok 2009 byl rokem zmén, usilovné prace

a oslav. Zménou organizacni struktury Slezské
diakonie bylo k Oblasti pfifazeno mésto Bohu-
min se stfedisky Salome a Komunitnim centrem
pro rodinu a dité. Tim Oblast roz3fila své sluzby
pro rodiny s détmi.

Oslavili jsme 10 let stfediska Salome, Pe¢ovatel-
ské sluzby Elim a 5 let stfediska SocidIni asisten-
ce a také Pecovatelské sluzby Stonava. Byly
otevieny dvé krasné zahrady,,Zelvi zahrada”

ve stiedisku Salome pro interaktivni vyuZitf
a,04za klidnych dnd” pfi Matefském centru
Rodinka.

I v tomto roce jsme prosli hodnocenim kvality
nasf sluzby. Stfediska prochdzela dobrovolnymi
konzultacemi a v fijnu jsme absolvovali inspekci
kvality v Interven¢nim centru Havitov. Vysledek
nas posunul kupredu a byl pro nés velkou
odménou.

Jsme si védomi toho, Ze nastaveni kvality v orga-
nizaci je tymova prace, kterd nikdy nekond,

ale stojf za to. Nasi uZivatelé od nds mohou oce-
kavat, ale také vyzadovat kvalitni podporu a in-
dividudlni pfistup. Pracovni tymy, které pochopfi
tento princip, jsou zékladnim kamenem pro
organizaci.

Zapojujeme se do individualniho projektu OP
LZZ ,Podpora a rozvoj sluzeb socidlni prevence
v Moravskoslezském kraji’.

Jsou pfed ndmi Ukoly spojené se Strategickym
planem Slezské dikonie, neustéla prace na zkva-
litnénf nasf sluzby, naplhovani ukoll vyplyvaji-
cich z komunitniho planu socialnich sluzeb

v Ostrave, Havifoveé, Bohuminé a Olomouci.

Nasim cilem je i nadale pracovat v souladu
s kfestanskymi hodnotami a zajistit dostatek
finan¢nich prostfedkd pro poskytované sluzby.

REGION OSTRAVA, HAVIROV

The year 2009 was a year of changes, hard work
and celebration at the same time. Due to the
change in the organizational structure of Slezska
Diakonie, centres which are situated in the
Bohumin town, namely Salome (Day Service
Centre for Children with Handicap) and Com-
munity Centre for Family and Child were assig-
ned to the Ostrava Region. Herewith our region
extended its service provision towards families
with children.

We celebrated the10th anniversary of the cen-

tres SALOME, Care Services ELIM and the 5th
anniversary of Social Assistance and Care Servi-
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ces in the Stonava village. Two beautiful gardens
have been opened - ,Turtle Garden®, in the Salo-
me centre for miscellaneous use and,Qasis

of restful days", established within the Parental
centre Rodinka in Ostrava.

This year we went through quality ratings for
our services. The centres got through voluntary
consultations and in October the quality inspec-
tion was realized in the Intervention Centre

in Havifov. The result moved us forward and was
of a great reward.

We are quite aware of the fact that the quality
set-up within organization is a team work which
never ends but is worth it. Our service users can
expect from us and require at the same time

a high quality support and individual approach.
Work teams that understand this kind of prin-
ciple are the cornerstone of the organization.

We are engaged in the individual project of OP
LZZ - Operational Programme of Human Re-
sources and Employment called ,Support

and Development of Social Prevention Services
within Moravian-Silesian Region”.

There are challenges ahead of us connected
with the Strategic plan of Slezska Diakonie,
further we constantly work on quality improve-
ment of our services and perform tasks resulting
from the community plan of social services
within Ostrava, Havifov, Bohumin and Olomouc.

Our goal is to continue to work in compliance
with Christian values and to provide sufficient
funds towards service provision.
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Stiediska Oblasti Ostrava, Havifov / Centres of Region Ostrava, Havifov

stredisko

Dorkas
Ostrava

Elim
Ostrava

Komunitni centrum
Bohumin

Mateiské centrum
Rodinka Ostrava

Pecovatelska sluzba
Stonava

29

poskytované sluzby

Tisnova péce

Pecovatelska sluzba

Seniorklub
(neregistrovana
socialni sluzba)

Kanaan
Nizkoprahové zafizenf
pro déti a mladez

Kontakt
Terénni program

Aktivni vyuziti volného
¢asu pro rodice s détmi
(neregistrovana socialn{
sluzba)

Pecovatelska sluzba

cilova skupina statistika za rok 2009
osoby s chronickym onemocnénim
0soby s télesnym postizenim
0soby se zdravotnim postizenim
seniofi

pocet uzivateld: 117

vekova kategorie:

od 18 do 80 let

osoby s chronickym onemocnénim pocet uzivatell: 54
0s0by s jinym zdravotnim postizenim

0soby s télesnym postizenim

0soby se zdravotnim postizenim

seniofi

veékova kategorie:
dospéli (27-64 let)
mladsi seniofi (65-80 let)
starsi seniofi (nad 80 let)

w

seniofi pocet uzivatell:

déti a mladez ve véku od 6 do 26 let
ohrozené spolecensky nezadoucimi
jevy

pocet uzivateld: 82

komunitach

veékova kategorie:
od 6do 14 let

pocet uzivatell: 216
pocet kontaktd: 552
pocet intervenci: 451

komunitach

veékova kategorie:
od 15 let

rodice s détmi pocet uzivatell:
206 déti, 262 rodicl

seniofi pocet uzivatelQ: 33
veékova kategorie:

dospéli (27-64 let)

mladsi seniofi (65-80 let)

starsi seniofi (nad 80 let)

pocet kontaktl: 3 467

prijmy K¢ vydaje K¢
3018800 3018800
1955 237 1955 237
0 0

708 771 708 771
1070000 1070000
948 366 948 366
1616568 1616568

kontakty

Rolnickéa 55, 709 00 Ostrava-Nova Ves
tel: +420 596 613 513

mob.: +420 737 223 967

e-mail: dorkas.ov@slezskadiakonie.cz
koordinator projektu:

Martina Kvasnickova, DiS.

Rolnickéa 55, 709 00 Ostrava-Nova Ves
tel: +420 596 617 581

e-mail: elim@slezskadiakonie.cz
koordinator projektu:

Bc. Veronika Maslikova

Rolnickd 55, 709 00 Ostrava-Nova Ves
tel: +420 596 615 937

e-mail: | jariabkova@slezskadiakonie.cz
vedouct: Lydie Jariabkova

Dratovenska 246

735 51 Bohumin-Pudlov

tel: +420 596 011 722

e-mail: kc.koor@slezskadiakonie.cz
koordinator projektu:

Adéla Hovorkova, DiS.

Rolnickéa 55, 709 00 Ostrava-Nova Ves
tel: +420 596 633 093

e-mail: rodinka.ov@slezskadiakonie.cz
koordinator projektu: Bc. Roman Foltyn

Stonava ¢p. 1080, 735 34 Stonava

tel: +420 596 420 590

e-mail: ps.stonava@slezskadiakonie.cz
vedouci stfediska:

Ursula Byrtusova, DiS.



stiedisko poskytované sluzby

Poradenské centrum Elpis Ostrava

Ostrava Odborné sociélni
poradenstvi
Obcanska poradna
Ostrava
Odborné socidlni
poradenstvi
Salome Denni stacionaf
Bohumin
Odleh¢ovaci sluzby
Rand péce
Siloe Centrum dennich
Ostrava sluzeb

cilova skupina statistika za rok 2009 pifjmy K¢

obéti doméciho nésili 756 039

obéti trestné ¢innosti

pocet intervenci: 139

veékova kategorie:

miladi dospéli (19-26 let)
dospeéli (27-64 let)
mladsi seniofi (65-80 let)
starsi seniofi (nad 80 let)

pocet intervenci: 666 1192542
komunitach, rodiny s ditétem/détmi

seniofi

veékova kategorie:

mladi dospéli (19-26 let)

dospéli (27-64 let)

mladsi seniofi (65-80 let)

starsi seniofi (nad 80 let)

0soby s kombinovanym postizenim 3571150
0s0by s mentalnim postizenim

0soby s télesnym postizenim

0soby se zdravotnim postizenim

pocet uzivatell: 36

veékovd kategorie:

od 3 do 26 let

0soby s kombinovanym postizenim 277 900
0soby s mentalnim postizenim

0soby s télesnym postizenim

0soby se zdravotnim postizenim

pocet uzivatell: 11

veékova kategorie:

od 3 do 26 let

0soby s kombinovanym postizenim 518 540
0s0by s mentalnim postizenim
0soby s télesnym postizenim
0soby se zdravotnim postizenim
rodiny s ditétem/détmi

pocet uzivatell:
10 rodin

veékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)
mladi dospéli (19-26 let)

dospéli (27-64 let)

osoby s chronickym dusevnim 3653867
onemocnénim, seniofi

pocet uzivatell: 34

veékova kategorie:
dospéli (27-64 let)
mladsi seniofi (65-80 let)
starsi seniofi (nad 80 let)

vydaje K¢

756 039

1192542

3571150

277 900

518 540

3653867

kontakty

28.ffjna 86, 702 00 Moravska Ostrava
tel: +420 596 615 935

e-mail: elpis.os@slezskadiakonie.cz
vedouci stfediska: Martina Vilimov4, DiS.

28. fijna 86, 702 00 Moravska Ostrava
tel: + 420596 611 237

e-mail: obcan.ov@slezskadiakonie.cz
vedouci stfediska: Martina Vilimova, DiS.
koordindtor projektu: Bc. Lenka Diatkova

Nerudova 1041, 735 81 Bohumin
tel.: +420 596 013 434

mob.: +420 732 744 426

e-mail: salome@slezskadiakonie.cz
vedouci stfediska:

Bc. Jaroslava Kromerové

Nerudova 1041, 735 81 Bohumin
tel.: +420 596 013 434

mob.; +420 732 744 426

e-mail:
respit.salome@slezskadiakonie.cz
vedouci strediska:

Bc. Jaroslava Kromerova

Nerudova 1041, 735 81 Bohumin
tel.: +420 596 013 434

mob.: +420 732 744 426

e-mail: rp.salome@slezskadiakonie.cz
vedouci stfediska:

Bc. Jaroslava Kromerové

Rolnickd 55, 709 00 Ostrava-Nova Ves
tel.: +420 596 617 581

e-mail: siloe@slezskadiakonie.cz
koordinator projektu:

Magr. Petra Sulakové
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stfedisko

Siloe
Ostrava

Socialni asistence

v rodinach s détmi
ohrozenych socialni
exkluzi v Ostravé

Socialni sluzby
pro rodinu Havifov

31

poskytované sluzby

Odlehcovaci sluzba

Socidlné aktivizacni
sluzby pro rodiny
s détmi

Elpis Havifov
Odborné socialni
poradenstvi

Elpis Karvina
Odborné socidlni
poradenstvi

Obcanska poradna
Havifov

Intervencni centrum
Havifov
Intervencni centrum

Zafizeni odborného
poradenstvi pro péci
o rodinu a déti

cilova skupina

0soby s chronickym dusevnim
onemocnénim, seniofi

veékova kategorie:
dospéli (27-64 let), ml. seniofi
(65-80 let), st. seniofi (nad 80 let)

rodiny s ditétem/détmi

vékova kategorie:

déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)

ml. déti (7-10 let), st. déti (11-15 let)
dorost (16-18 let), ml. dospéli
(19-26 let), dospéli (27-64 let)

obéti doméciho nésili

veékova kategorie:

ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)
st. seniofi (nad 80 let)

obéti doméciho nésili, osoby v krizi

veékova kategorie:

ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)
st. seniofi (nad 80 let)

komunitach, rodiny s détmi, seniofi
veékova kategorie:

ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)
st. seniofi (nad 80 let)

obéti doméciho nésili

veékova kategorie:
od 18 let

rodiny s détmi

statistika za rok 2009

pocet uzivatell: 24
pocet I0zek: 3

pocet uzivatell: 135

pocet intervenci: 166

pocet intervenci: 169

pocet intervenci: 779

pocet uzivatel(: 201
pocet intervenci: 558

prijmy K&

1204 360

2244 470

614173

618 806

668 346

2000120

100 000

vydaje K¢

1204 360

2244 470

614173

618 806

668 346

2000120

100 000

kontakty

Rolnicka 55, 709 00 Ostrava-Nova Ves
tel: +420 596 617 581

e-mail: siloe@slezskadiakonie.cz
koordinator projektu:

Magr. Petra Sulakové

Rolnickd 55,709 00 Ostrava-Nové Ves
tel.: +420 596 611 804

mob.: +420 736 757 533

e-mail:
soc.asistence.ov@slezskadiakonie.cz
manazer projektu: Bc. Nikola Simfkova

Opletalova 4/607

736 01 Havitov-Sumbark

tel: +420 596 812 764

e-mail: elpis.ha@slezskadiakonie.cz
koordinator projektu:

Dagmar Seveikova

Masarykovo ndmésti 5/6

733 01 Karvina-Frystat

tel: +420 596 313 460

mob.: +420 731 692 841

e-mail: elpis.ka@slezskadiakonie.cz
vedoucdi stfediska: Dagmar Sevefkova

Opletalova 4/607

736 01 Havifov-Sumbark

tel: +420 596 810 546

e-mail: obcan.ha@slezskadiakonie.cz
vedouci strediska:

Lenka Honsarkova, DiS.

Opletalova 4/607

736 01 Havifov-Sumbark

tel.: +420 596 611 239,

+420 739 500 634 (pohotovostni linka)
e-mail: ic.havirov@slezskadiakonie.cz
koordinator projektu:

Michaela Ohtélova, DiS.

Opletalova 4/607

736 01 Havifov-Sumbark

tel.: +420 596 883 305

mob.: +420 732 804 353

e-mail: l.honsarkova@slezskadiakonie.cz
vedouci stfediska:

Lenka Honsarkova, DiS.



OBLAST TESINSKO

Rok 2009 pfines! do Oblasti Tésinsko fadu pozi-
tivnich zmén. Od ledna jsou sluzby socialnf pre-
vence financovany z projekt ,Podpora a rozvoj
sluzeb socialni prevence v Moravskoslezském
kraji*. Z téchto zdrojl je financovéno stredisko
RUt — Socialni rehabilitace a Socialné terapeu-
tické dilny v zafizeni Eben-Ezer. Pocdtkem roku
jsme slavnostné otevreli po nékolikamési¢nich
pripravach Kavarnu Empatii ve Frydku-Mistky,
kterd je pracovistém pro osoby se zdravotnim
postizenim.

Reagovéanim na Narodnf rozvojovy plan a zapo-
jenim se do transformacniho procesu Moravsko-
slezského kraje pfipravujeme dalsi dvé nové
sluzby, které umoznf klientdm pfiméfenou sa-
mostatnost a posilovani odpovednosti za svj
Zivot.

Na jafe doslo k Uzemni reorganizaci Slezské
diakonie, zménil se ndzev Oblasti a do nasi pU-
sobnosti pfipadlo stredisko Bethel v Ceském
Tésiné se tfemi poskytovanymi sluzbami. V pra-
béhu roku jsme pruzné reagovali na potfeby
nasich spoluobcant navysenim kapacity Chra-
néného bydlenfa Nocleharny.

V souc¢asnosti mame 23 registrovanych sluzeb,
kde je zaméstnano 114 pracovnikl. Oblast tak

v ramci Slezské diakonie zaméstnava 23% osob,
coz ji fadi k personalné nejvétsimu celku. Kvalit-
né poskytované sluzby a péce o zameéstnance se
zUrocily v nékolika ocenénich. Jedna pracovnice
ziskala cenu Kfesadlo —,Cena pro obycejné lidi,
ktefi délaji neobycejné véci” a dalsi —,Nejlepsi
pracovnik v sociélnich sluzbach’, které bylo pre-
dano v ramci Dne pro socidInf sluzby, pofadané
méstemn Cesky Tésin.

Zatizeni Eben-Ezer obhdjilo certifikaci systému
managementu kvality spliiujici pozadavky CSN
ENISO 9001:2001.

Dennf stacionaf Lydie oslavil krasnych 10 let
plsobnosti ve Slezské diakonii celou fadou
zajimavych akcf.

Rok nasledujicf je pro nas opét vyzvou, jak co
nejlépe poskytovat sluzby potfebnym lidem

a jak zajistit nutné finance. Tésime se na oslavy
20 let polistopadové existence Slezské diakonie
a pfipominame si starozédkonni imperativ:,Dej se
do prace a necht je s tebou Hospodin.’
TESINSKO REGION

The year 2009 brought into the Tésinsko Region
a number of positive changes. Since January,
social prevention services have been funded
from the projects called,Support and Develop-
ment of Social Prevention Services within
Moravian-Silesian Region." These funds are suf-
ficient to finance the centre RUt — Social rehabili-
tation and Socio-therapeutic workshops within
the Eben-Ezer establishment. After several
months of preparation we inaugurated

the Coffee-bar Empatie in Frydek-Mistek which
offers job positions for people with health
handicap.

By responding to the National Development
Plan and engaging into the transformation
process of the Moravian-Silesian region we have
currently been preparing other two new servi-
ces which will allow the clients a suitable inde-
pendency and enhancement of responsibility

in their life.

In the spring a territorial reorganization

of Slezska Diakonie took place. The name of the
region was changed and the centre Bethel

in Cesky T&sin newly falls into the scope

of action within the Tésinsko Region, comp-
rising three services. During the year we flexibly
responded to the needs of our fellow citizens
by increasing capacity of the sheltered housing
and the dormitory.
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Currently there are 23 registered services

and 114 staff members in our region. By this
the region employs 23% of the total of Slezska
Diakonie staff, making it the largest personnel
unit within Slezska Diakonie.

Quiality service provision and care for the staff
members took effect in several awards. One fe-
male worker was awarded with the prize called
Kresadlo —,Award for ordinary people doing
extraordinary things” and others —,Best worker
in social services” which was submitted at the
occasion of the Day for social services organized
by the Cesky T&sin municipality. The Slezska

Diakonie centre Eben-Ezer defended the certi-
fication of quality management system meeting
the requirements of ISO 9001:2001.

The Day Service Centre Lydie celebrated nice
10 years of its existence within Slezské4 Diakonie

organizing quite a number of interesting events.

Next year is going to be another challenge
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for us in terms of how to best provide services
to people in need and how to secure

the necessary funding. We are looking forward
to the 20 years celebration of Slezska Diakonie
existence in the post-velvet-revolution time
and we commemorate the Old Testament im-
perative:,Now begin the work, and the Lord
be with you!

Stiediska Oblasti TéSinsko / Centres of TésSinsko Region

stredisko

Betania
Komorni Lhotka

Betezda
Komorni Lhotka

Bethel
Cesky Tésin
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poskytované sluzby

Domov pro seniory

Domov pro osoby
se zdravotnim
postizenim

Nizkoprahové denni
centrum

Noclehdrna pro zeny
amuze

cilova skupina
seniofi

vekova kategorie:
mladsi seniofi (65-80 let)
starsi seniofi (nad 80 let)

0soby s kombinovanym postizenim
0soby s mentéalnim postizenim

vekova kategorie:
od 18 do 50 let

osoby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na navykovych
latkdch, osoby Zijici v socidlné vylouce-
nych komunitach, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohroZeny, pachatelé
trestné ¢innosti

veékova kategorie:
od 18 let

osoby bez pfistresi,

komunitach, osoby, které vedou rizikovy

zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohrozeny,
pachatelé trestné ¢innosti

vekova kategorie:
od 18 let

statistika za rok 2009

pocet lzek: 10
obloznost: 10

pocet lzek: 20
obloznost: 20

pocet uzivatel: 142
kapacita: 25 uZivatel(

pocet lGzek: 30
obloznost: 102

prijmy K

2201443

4081697

1355641

1406 639

vydaje K¢

2201443

4081697

1355641

1406 639

kontakty

Komorni Lhotka ¢p. 151, 739 53 Hnojnik
tel: +420 558 694 267

e-mail: betania@slezskadiakonie.cz
vedouci stfediska:

Bc. Halina Pientokova, DiS.

Komorni Lhotka ¢p. 68, 739 53 Hnojnik
tel: +420 558 694 239

e-mail: betezda@slezskadiakonie.cz
vedouci stfediska:

Bc. Halina Pientokova, DiS.

Tovéarni 314/27,737 01 Cesky Tésin
tel: +420 558 711 633

e-mail: bethel.ct@slezskadiakonie.cz
vedouci stfediska:

Bc. Petra Morcinkovd, DiS.



stfedisko

Bethel
Cesky Tésin

Eben-Ezer
Cesky T&sin-Horni Zukov

Eden
Cesky T&sin

Lydie
Cesky Tésin

poskytované sluzby

Terénni program

Domov pro osoby
se zdravotnim
postizenim

Chranéné bydlenf

Socialné terapeutické

dilny

Denni stacionaf

Denni stacionaf

Rana péce

cilova skupina
osoby bez pfistresi

veékova kategorie:
od 18 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim

veékova kategorie:
od 18 do 50 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim

veékova kategorie:
od 18 do 45 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim

veékova kategorie:
od 18 do 50 let

0soby s mentalnim postizenim

veékova kategorie:
od 19do 55 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim
osoby se zdravotnim postizenim

veékova kategorie:

déti predskolniho véku (1-7 let)
mladsi déti (7-10 let)

starsi déti (11-15 let)

dorost (16-18 let)

mladi dospéli (19-26 let)

0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim
osoby se zdravotnim postizenim
rodiny s ditétem/détmi

veékova kategorie:
déti kojeneckého véku (do 1 roku)
déti predskolniho véku (1-7 let)

statistika za rok 2009

pocet klientd: 70

pocet uzivatell: 27
obloznost: 27

pocet uzivateld: 6

obloznost: 6

pocet uzivatell: 64

pocet uzivatell: 25

pocet uzivatel(: 31

pocet uzivatell:
4 rodiny

prijmy K¢

216630

6 650 856

546 217

2 860898

3448519

3012522

168 418

vydaje K¢

216630

6 650 856

546 217

2860898

3448519

3012522

168 418

kontakty

Tovarni 314/27,737 01 Cesky Tésin
tel: +420 558 711 633

e-mail: bethel.ct@slezskadiakonie.cz
vedouci stfediska:

Bc. Petra Morcinkovd, DiS.

Vélopolskd 243

737 01 Cesky Tésin-Horni Zukov

tel: +420 558 748 008

e-mail: eben.ezer@slezskadiakonie.cz
vedouci stfediska: Jolana Sabelova, DiS.

Frydecka 34, 737 01 Cesky Té&sin
tel: +420 558 746 844

e-mail: eden@slezskadiakonie.cz
vedouci stfediska:

Mar. Renata Sniegoriova

Tranovského 10, 737 01 Cesky Tésin
tel: +420 558 712 728

mob.: +420 737 117 998

e-mail: lydie@slezskadiakonie.cz
vedouci stfediska: Jana Kadlubcova
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stfedisko poskytované sluzby

Lydie Odleh¢ovaci sluzby
Cesky T&sin

Rat SocidIni rehabilitace
Cesky Tésin, Trinec, Cesky Té&sin
Frydek-Mistek

Sociélnf rehabilitace
Frydek-Mistek

Sociélnf rehabilitace
Trinec

Kavarna Empatie
Frydek-Mistek

Socidlni podnik
(neregistrovana socialni
sluzba)
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cilova skupina statistika za rok 2009
0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim

osoby se zdravotnim postizenim

pocet uzivateld: 8

veékova kategorie:
od2do 15 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim
osoby se sluchovym postizenim
0soby se zdravotnim postizenim
osoby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim

pocet uzivatell: 24

veékova kategorie:
od 18 do 64 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim
osoby se sluchovym postizenim
0soby se zdravotnim postizenim
osoby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim

pocet uzivatell: 17

veékova kategorie:
od 18 do 64 let

0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim
osoby se sluchovym postizenim
0soby se zdravotnim postizenim
osoby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim

pocet uzivatell: 18

veékova kategorie:
od 18 do 64 let

0soby se zdravotnim postizenim -

ur¢eno pro Sirokou verejnost

prijmy K¢

181950

984 117

966 933

794 691

1324009

vydaje K¢

181950

984 117

966 933

794 691

1324009

kontakty

Tranovského 10, 737 01 Cesky Tésin
tel:+420 558 712 728

mob.: +420 737 117 998

e-mail: lydie@slezskadiakonie.cz
vedouci stfediska: Jana Kadlubcova

Manesova 25, 737 01 Cesky Tésin
tel: +420 558 736 256

e-mail: rut.ct@slezskadiakonie.cz
vedouci stfediska:

Ing. Mgr. Romana Bélova

TridaT.G. M. 1101

73801 Frydek-Mistek

tel.: +420 558 639 463

e-mail: rut.fm@slezskadiakonie.cz
vedouci strediska:

Ing. Mgr. Romana Bélova

Frydeckd 136, 739 61 Tfinec

tel: +420 558 990 403

e-mail: rut.tr@slezskadiakonie.cz
vedouci stfediska:

Ing. Mgr. Romana Bélova

Frydlantskd 150, 738 01 Frydek-Mistek
tel: +420 558 432 634

e-mail: kavarnaempatie@email.cz
vedoucf strediska:

Ing. Mgr. Romana Bélova

koordinétor programu:

Gabriela Hamplova



stiedisko poskytované sluzby

Tabita
Cesky T&sin, Karvina,
Tfinec, Jablunkov

Odleh¢ovaci sluzby
Cesky T&sin

Osobni asistence
Cesky T&3in

Odleh¢ovaci sluzby
Jablunkov

Osobni asistence
Jablunkov

cilova skupina

0soby s chronickym onemocnénim
0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim

0soby se sluchovym postizenim
0soby se zdravotnim postizenim
0soby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim, seniofi

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim
0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim

0soby se sluchovym postizenim
0soby se zdravotnim postizenim
0soby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim, seniofi

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim
0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim

0soby se sluchovym postizenim
0soby se zdravotnim postizenim
0soby se zrakovym postizenim
osoby s chronickym dusevnim
onemocnénim, seniofi

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim
0soby s jinym zdravotnim postizenim
0soby s kombinovanym postizenim
osoby s mentalnim postizenim
0soby s télesnym postizenim

0soby se sluchovym postizenim
0soby se zdravotnim postizenim
0soby se zrakovym postizenim
0soby s chronickym dusevnim
onemocnénim, seniofi

veékova kategorie: od 2 let

statistika za rok 2009

pocet uzivateld: 8

pocet uzivateld: 6

pocet uzivateld: 8

pocet uzivatell: 5

prijmy K¢

374 368

614181

420 265

397719

vydaje K¢

374368

614181

420 265

397719

kontakty

Manesova 25, 737 01 Cesky Tésin
tel: +420 558 713 772

mob.: +420 733 142 429

e-mail:
asistence.respit@slezskadiakonie.cz
vedouci stfediska:

Bc. Rendta Motykova, DiS.

Nadrazni 74, 739 91 Jablunkov

tel: +420 731 625 187

e-mail: asistence.jb@slezskadiakonie.cz
vedouci stfediska:

Bc. Rendta Motykov4, DiS
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stiedisko poskytované sluzby

Tabita
Cesky T&sin, Karvina,
Tfinec, Jablunkov

Odleh¢ovaci sluzby
Karvina

Osobni asistence
Karvina

Odleh¢ovaci sluzby
Tfinec

Osobni asistence

Trinec
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cilova skupina statistika za rok 2009 prijmy K¢

0soby s chronickym onemocnénim 341972
0soby s jinym zdravotnim postizenim

0soby s kombinovanym postizenim

osoby s mentalnim postizenim

0soby s télesnym postizenim

0soby se sluchovym postizenim

0soby se zdravotnim postizenim

osoby se zrakovym postizenim

0soby s chronickym dusevnim

onemocnénim, seniofi

pocet uzivateld: 4

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim 453 466
0soby s jinym zdravotnim postizenim

0soby s kombinovanym postizenim

osoby s mentalnim postizenim

0soby s télesnym postizenim

0soby se sluchovym postizenim

0soby se zdravotnim postizenim

0soby se zrakovym postizenim

0soby s chronickym dusevnim

onemocnénim, seniofi

pocet uzivatell: 13

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim 372 869
0soby s jinym zdravotnim postizenim

0soby s kombinovanym postizenim

osoby s mentalnim postizenim

0soby s télesnym postizenim

0soby se sluchovym postizenim

0soby se zdravotnim postizenim

0soby se zrakovym postizenim

0soby s chronickym dusevnim

onemocnénim, seniofi

pocet uzivateld: 8

veékova kategorie:
od 2 let

0soby s chronickym onemocnénim 434 346
0soby s jinym zdravotnim postizenim

0soby s kombinovanym postizenim

osoby s mentalnim postizenim

0soby s télesnym postizenim

0soby se sluchovym postizenim

0soby se zdravotnim postizenim

0soby se zrakovym postizenim

0soby s chronickym dusevnim

onemocnénim, seniofi

pocet uzivateld: 6

veékova kategorie: od 2 let

vydaje K¢

341972

453 466

372 869

434 346

kontakty

V Aleji 435,734 01 Karvina-Réj

tel: +420 737 221 104

e-mail: asistence.ka@slezskadiakonie.cz
vedouci stfediska:

Bc. Rendta Motykova, DiS.

Frydeckd 136, 739 61 Tfinec

tel: +420 558 990 404

mob.: +420 737 221 105

e-mail: asistence.tr@slezskadiakonie
vedouci strediska:

Bc. Renata Motykova, DiS.



OBLAST FRYDEK-MISTEK, TRINEC

Oblast Frydek-Mistek, Tfinec vznikla k 1. dubnu
2009 na zékladé organizacnich zmén ve Slezské
diakonii. Rok 2009 pfinesl mnoho zmén, zajima-
vych zkusenosti, ale také vyzvy a prekazky, které
jsme museli pfekonat pfi poskytovani 14 social-
nich sluzeb.

Jednotliva stfediska jsou zapojena do komunit-
niho planovani mést, ve kterych poskytuji své
socialni sluzby. Vétsina poskytovanych sluzeb je
financovana z individudlnich projektt OP LZZ,
které vyhlasil Moravskoslezsky kraj.

| pfes mnohd Uskali se podafilo dokoncit pres-
tavbu stfediska Ran¢ Nebory, zkolaudovat ji

a pfipravit k uzivanf pro uzivatele. Do této ¢in-
nosti bylo zapojeno stfedisko Bethel Tfinec,
které prace zabezpecovalo jak dodavatelsky,
tak i vlastni ¢innosti. Byla zaregistrovana nova
socidlni sluzba Podpora samostatného bydlent,
kterd bude poskytovéna pravé na tomto
stfedisku.

Ve stfedisku Bethel Frydek-Mistek byla z pro-
stfedkd statutarniho mésta Frydek-Mistek pro-
vedena pfestavba a vybaveni Denniho centra,
¢imz doslo ke zvyseni kapacity Dennfho centra,
ale i ke zkvalitnéni této sluzby. Mésto Trinec
poskytlo tréninkovy byt Azylovému domu pro
Zeny, ktery byl slavnostné otevfen a dan k uziva-
ni 11. ¢ervna 2009. Pro ¢innost Socialni asistence
TFinec byla ziskéna z projektu Moravskoslezské-
ho kraje dotace ve vys3i 160 000 K& na ndkup
auta, ¢imz mohla byt tato sluzba rozsitena

a poskytovana i mimo Uzemi mésta Tfinec. UZi-
vatelé strediska Jordan byli zapojeni do aktivit

v ramci Tfineckych dn@ umeéni — Vytvarné dilny
a Miniveletrhu arteterapie.

Pro rok 2010 mame v planu rozsifit sluzbu Soci-
alnf asistence ve méstech Cesky T&3in a Frydek-
Mistek, zahajit ¢innost sluzby Podpora samostat-
ného bydleni ve stfedisku Ran¢ Nebory, ve spo-

luprdci se socidlnim odborem meésta Trinec také
pro obcany Tfince.

V z&fi bylo zvoleno Predstavenstvo oblasti,
které bude plnit roli poradniho orgadnu pfi fizeni
a spravé oblasti.

Podékovani patff vséem zaméstnancim, kteff se
podileli na poskytovani socidlnich sluzeb,

ale jsme vdécni a dékujeme také vsem, ktefi nas
podporovali finan¢né, materidlné i duchovné.

V nadchéazejicim obdobi chceme i nadale posky-
tovat kvalitnf socidlnf sluzby viem potfebnym.

REGION FRYDEK-MISTEK, TRINEC

The Region Frydek-Mistek, Tfinec was establish-
ed on theTst April 2009 on the basis of organiza-
tional changes in Slezska Diakonie (SD). The year
2009 brought many changes, interesting expe-
rience, but also the challenges and obstacles
that we had to overcome in providing 14 social
services.

The individual centres of SD are involved

in community planning in towns in which they
provide their social services. Most of the provi-
ded services are financed from the individual
projects of HREOP (Operational Programme

of Human Resources and Employment)
announced by the Moravian-Silesian region.

Despite many difficulties we managed to com-
plete the reconstruction process of the Centre
Ranch Nebory, to make the final building appro-
val and to prepare it for using. The shelter Bethel
Tfinec coordinated the reconstruction by provi-
ding the suppliers, as well as internally by own
work. The new social service,Supported inde-
pendent living” was registered and will be pro-
vided in this centre.

In the centre Bethel Frydek-Mistek we recon-
structed and equipped the Daily centre from
the resources of the town Frydek-Mistek,

and increased so both the capacity of the Daily
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centre and the quality of service. The town
Ttinec allocated a training flat to the Shelters
for women and celebrated its festive opening
and putting into use on June 11, 2009. From
the project of the Moravian-Silesian region
the Social assistance Tfinec received the grant
for the purchase of a car in the amount

of 160 000 CZK, what means that this service
could be extended and provided outside
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of the town. The users of the centre Jordan were
involved in activities within the events of Days
of Artin Tfinec — Art workshops and Mini-fair

of Art Therapy.

In 2010, we plan the expansion of the service
,Social assistance” in the towns Cesky Tésin

and Frydek-Mistek, to launch the service of Sup-
ported independent living in the centre Ranch

Nebory, and in cooperation with the Social
Department of the Municipality Tfinec also
for citizens from the town Trinec.

In September the Board of region was elected
and will fulfil its role of an advisory body for ma-
naging and administration of this area.

Our thanks belong to all employees for their
contributions to the provision of social services,
but we are also grateful and thank all those who
supported us financially, materially and spiritu-
ally. In the coming period, we would like conti-

Stiediska Oblasti Frydek-Mistek, Tfinec / Centres of Region Frydek-Mistek, T¥inec

stfedisko

Bethel
Frydek-Mistek
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poskytované sluzby

Azylovy dlim

Sociélnf rehabilitace

Terénni program

Nizkoprahové dennf
centrum

Nocleharna

cilova skupina
osoby bez pfistiesi

vékova kategorie:
od 18 do 80 let

osoby bez pfistresi

vekova kategorie:
od 18 do 80 let

osoby bez pfistiesi
0soby ohrozené zavislosti nebo zavislé

na navykovych latkach

vékova kategorie:
od 18 do 80 let

osoby bez pfistresi

vekova kategorie:
od 18 do 80 let

osoby bez pfistiesi

vékova kategorie:
od 18 do 80 let

statistika za rok 2009

pocet lGzek: 32
obloznost: 55

pocet uzivatell: 31
ambulantné: 10

pocet kontaktl: 926
pocet intervenci: 270

pocet uzivatell: 217

pocet lGzek: 22
obloznost: 91

nue to provide the quality social services

to all in need.
prijmy K¢ vydaje K¢ kontakty
3752808 3752808  Bahno-Pfikopy 1309
73801 Frydek-Mistek
tel: +420 558 638 709
e-mail: bethelfm@slezskadiakonie.cz
vedouci stfediska: Mgr. Petr Sobek
775032 775032
759 620 759 620
703 632 703 632 Bahno-Prikopy 1309
73801 Frydek-Mistek
tel: +420 558 640 386
e-mail:
nocleharnafm@slezskadiakonie.cz
1465108 1465108 | vedouci stfediska: Mgr. Petr Sobek

koordinator projektu:
Alena Maslikova, DiS.



stfedisko

Bethel
Trinec

poskytované sluzby

Azylovy dim

Sociélnf rehabilitace

Terénni program

Nizkoprahové denni

centrum

Nocleharna pro muze

cilova skupina

0soby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na ndvykovych
latkdch, osoby v krizi, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohroZeny, pachatelé
trestné ¢innosti

veékova kategorie:
od 19do 70 let

0soby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na ndvykovych
latkdch, osoby v krizi, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohroZeny, pachatelé
trestné ¢innosti

vékova kategorie klient(:
ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)

0soby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na ndvykovych
latkdch, osoby v krizi, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohrozeny, pachatelé
trestné ¢innosti

veékova kategorie klient:
ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)

0soby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na ndvykovych
latkdch, osoby v krizi, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohrozeny, pachatelé
trestné ¢innosti

vékova kategorie klient(:
ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)

osoby bez pfistiesi, osoby ohrozené
zavislosti nebo zavislé na ndvykovych
latkdch, osoby v krizi, osoby, které vedou
rizikovy zpUsob Zivota nebo jsou timto
zpUsobem Zivota ohrozeny, pachatelé
trestné ¢innosti

vekova kategorie klientd:
ml. dospéli (19-26 let), dospéli
(27-64 let), ml. seniofi (65-80 let)

statistika za rok 2009

pocet lGzek: 29
obloznost: 54

pocet lGzek: 5
obloznost: 13

pocet kontaktd: 1901

pocet uzivatell: 120
kapacita: 16

pocet l0zek: 12
obloznost: 59

prijmy K¢

3170298

1109 340

582143

989 640

923 856

vydaje K¢ kontakty

3170298 Frydeckd 191, 739 61 Tfinec
tel: +420 558 334 861
e-mail: bethel tc@slezskadiakonie.cz
vedouci stfediska: Mgr. Jana Studena

1109 340

582143

989 640 Frydeckd 191, 739 61 Tfinec
tel: +420 558 334 861
e-mail: bethel tc@slezskadiakonie.cz
vedouci stfediska: Mgr. Jana Studena
koordinator projektu: Bc. Jan Dziadek

923 856
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stfedisko

Diakonické centrum
Emaus

Jordan
Trinec

Mini Kavérna s galerii
pfi stredisku Jordan

a1

poskytované sluzby

Azylovy diim pro Zeny
Ttinec
Azylovy dlim

Elpis Tfinec
Odborné socialni
poradenstvi

Socialni asistence
Ttinec

Socidlné aktiviza¢ni
sluzby pro rodiny

s détmi

Socialné aktiviza¢ni
sluzby pro seniory

a osoby se zdravotnim
postizenim

Socialni podnik
(neregistrovana socidlni
sluzba)

cilova skupina statistika za rok 2009 prijmy K¢

pocet ltzek: 14 1549524

obloznost: 27

obéti doméciho nésili
obéti trestné ¢innosti
osoby bez pfistresi

veékova kategorie:
od 18 do 80 let

obéti doméciho nésili 566 659
obéti trestné ¢innosti
rodiny s ditétem/détmi

pocet intervenci: 529

vekova kategorie klientd:

dorost (16-18 let)

miladi dospéli (19-26 let)

dospeéli (27-64 let)

mladsi seniofi (65-80 let)

starsi seniofi (nad 80 let)

rodiny s ditétem/détmi pocet uzivatell: 1253796
32 rodin

veékova kategorie:

déti kojeneckého véku (do 1 roku)

déti predskolniho véku (1-7 let)

mladsi déti (7-10 let)

starsi déti (11-15 let)

dorost (16-18 let)

mladi dospéli (19-26 let)

dospéli (27-64 let)

1924750

osoby s chronickym dusevnim pocet uzivateld: 32

onemocnénim

veékova kategorie:

miladi dospéli (19-26 let)
dospéli (27-64 let)
mladsi seniofi (65-80 let)
starsi seniofi (nad 80 let)

vefejnost 48610

vydaje K¢

1549524

566 659

125379

2131854

224608

kontakty

Frydeckd 136, 739 61 Tfinec

tel: +420 558 990 401

e-mail: ad.zeny.tc@slezskadiakonie.cz
vedouci stfediska:

Mar. Pavla Golasovska

koordinator projektu:

Mgr. Michaela Wawreczkova

Frydeckd 136, 739 61 Tfinec

tel.: +420 558 320 300

e-mail: elpis.tc@slezskadiakonie.cz
vedouci stfediska:

Mgr. Pavla Golasowska

Frydecka 136, 739 61 Tfinec

tel.: +420 558 990 402

e-mail:
soc.asistence.tc@slezskadiakonie.cz
vedouci stfediska:

Magr. Pavla Golasowska

Hrani¢ni 280, 739 61 Tfinec-Kanada
tel: +420 558 990 410

tel.: +420 558 329 880

e-mail: jordan@slezskadiakonie.cz
vedouci strediska:

Bc. Miroslav Hlavéc, DiS.



HOSPODARENI Slezské diakonie v roce 2009

V roce 2009 bylo hospodareni Slezské diakonie
(SD) vyrazné ovlivnéno zménou financovani
nékterych socidlnich sluzeb, kdy neceld polovina
socialnich sluzeb, doposud financovéna z pros-
tfedk( Ministerstva prace a socidlnich véci CR,
byla v roce 2009 financovéna prostfednictvim
individudiniho projektu Podpora a rozvoj sluzeb
sociadlni prevence v Moravskoslezském kraji,
ktery realizuje Moravskoslezsky kraj v rdmci
Operac¢niho programu Lidské zdroje a zamést-
nanost. Provozovani téchto sluzeb bylo popta-
vano ve vefejnych zakdzkach a tykalo se

32 sluzeb v ¢astce 44 745 843 K.

Ministerstvo prace a socialnich véci CR podpo-
filo realizaci nasich sociélnich sluzeb ¢astkou

48 160 804 K¢. Dotace Ministerstva skolstvi, mla-
deZe a télovychovy CR cinily 50 000 K¢, dotace
Ministerstva vnitra CR 259 938 K¢ a dotace
Ministerstva kultury CR 59 067 K¢. Moravsko-
slezsky kraj pfispél dotaci 1 701 588 K¢ a Jiho-
moravsky kraj ¢astkou 360 000 K¢.

Vyznamny podil na financovani socialnich slu-
Zeb Slezské diakonie tvori pfispévky mést a obci
v celkové vysi 19 018 495 KE.

Samotnfi uzivatelé sluzeb se podileli na kryti pro-
voznich né&kladd ¢astkou 25 285 248 K.

Trzby z prodeje vyrobkU a sluzeb v roce 2009
¢inily 4 710 762 K¢,

Céstkou 2 323 755 K¢ pfispély nadace svymi
granty, Ufady prace pak ¢astkou 173 388 K¢.

Ostatni vynosy ve vysi 5499 361 KC jsou tvoreny
predevsim Ucelovymi dary firem, sponzord, indi-
vidualnich darcd a dalsich.

Celkové vysledky hospodareni v roce 2009 byly
vyznamnym zptsobem ovlivnény slevou pro
zaméstnavatele v odvodech na socialni pojisténi

zameéstnancd, kdy uspora na odvodech pro SD
za rok dosahla &astky 2 069 447 KE.

Pres veskeré vyse zmifiované vlivy a realizovana
Usporna opatfeni se nepodafilo pokryt viechny
néaklady a konecny tcet Slezské diakonie vyka-
zuje ztratu ve vysi 142 502 K¢, kterou jsme byli
nuceni pokryt z jménf Slezské diakonie.

Celé hospodareni Slezské diakonie veetné vy-
Uc¢tovani pfijatych dotaci za rok 2009, stejné
jako ekonomické Udaje uvadéné v této vyrocni
zpréavé, byly provéreny auditem firmy Finaudit,
s. 1.0, licence ¢.100.

Investi¢ni ¢innost

Slezské diakonie v roce 2009

Nejvétsi investi¢ni akce v roce 2009 se tykala do-
konceni rekonstrukce Rance Nebory, ktera si vy-
Zadala ¢astku 1 032 694 Ke. Budova byla zkolau-

dovéana a pfedana do uzivani pro nové se rozvi-

jejici sluzbu podporovaného bydlent.

Dalsi stavebni investi¢ni akce byly mensiho roz-
sahu a tykaly se v Betanii rekonstrukce koupelny
v cené 90 037 K¢, v Edenu rekonstrukce koupel-
ny v cené 148 863 K¢, rekonstrukce v Pohodé

v cené 100 000 K¢, kdy se na Uhradé podilel
Moravskoslezsky kraj ¢astkou 70 000 K¢ a ¢ést-
kou 10 000 K& Nadace Charty 77.

Dalsi investice se tykaly ndkupu vozidel,

a to VW Caddy v cené 500 872 K¢, Skoda Fabia
za 255 000 K¢, odkoupeni Fordu Tranzit v zGstat-
kové cené 166 600 K¢ z realizované sponzorské
akce z minulych let a Skoda Fabia v cené
229900 K¢, na kterou pfispél Moravskoslezsky
kraj ¢astkou 160 000 K. Darem od Nadacniho
fondu Zdravé mésto Karvina jsme obdrzeli
vozidlo Renault Master v hodnoté 692 325 K¢.

V Kavérné Empatie byla instalovana klimatizace
v hodnoté 148 500 K¢, ktera byla financovéna
z prostfedkd Nadace Plzensky Prazdroj.

V Karviné byl zakoupen byt v cené 114 950 K&
pro rozvoj sluzby chranéného bydlen.

Ostatni drobné investi¢ni naklady cinily
237 267 Ke.

Celkové investi¢ni naklady ve Slezské diakonii
za rok 2009 dosahly ¢astky 3 717 008 K& a kromé
vyse uvedenych zdrojd byly kryty vlastnimi zdro-
ji tvofenymi dary tuzemskych a zahrani¢nich
darca.
Ing. Bronislav Kostka
t—, -7 ¥ —fl1-fi 7 <EXIUfi 79 <
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ECONOMY of Slezska Diakonie in 2009
In 2009 significant changes in the system

of financing of some social services effected
the economy of Slezské Diakonie (SD), where
less than half of social services previously
financed by the Ministry of Labour and Social
Affairs, in 2009 was funded through individual
project Support and development of social
prevention services in the Moravian-Silesian
Region, run by the Moravian-Silesian Region
implemented under the Operational Program-
me Human Resources and Employment. The
possibility of providing 32 services amounting
to 44,745,843 CZK has been demanded

in the form of public contracts.

The Ministry of Labour and Social Affairs

of the Czech Republic provided support to our
social services which amounted

to 48,160,804 CZK.

Subsidy contribution of the Ministry of Educa-
tion, Youth and Sports amounted to 50,000 CZK,
of the Ministry of Interior to 259,938 CZK

and of the Ministry of Culture to 59,067 CZK.
The Moravian-Silesian Region made subsidy
contribution amounting to 1,701,588 CZK

and the South Moravian Region gave support
in the amount of 360,000 CZK.

A significant part of financing the social service
of Slezska Diakonie is composed of municipal
contributions with a total of 19,018,495 CZK.
The users of services themselves shared

the operational costs in the amount

of 25,285,248 CZK. Revenues from product

and service sales amounted in 2009

t0 4,710,762 CZK. The foundations contributed
a total sum of 2,323,755 CZK and the Employ-
ment offices a total sum of 173,388 CZK.

Other earnings amounting 5,499,361 CZK are

composed above all of purpose donations
of companies, sponsors, individual donors, etc.
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The whole result of economy in 2009 was signi-
ficantly influenced by employer discount of staff
social insurance contributions. Contributions
saving for Slezskd Diakonie amounted in 2009
to 2,069,447 CZK. However, after all mentioned
effects and provided economy measures we did
not manage to cover all costs and the final
account of Slezska Diakonie showed a financial
loss of 142,502 CZK which has had to be cove-
red from Slezska Diakonie assets.

The economy of SD as a whole, including finan-
cial statement of subsidies for 2009 as well

as the figures provided in this Annual report,
were audited by Finaudit Tfinec, s.r. 0, licence
No. 100 of the Chamber of Auditors.

Investment activities

of Slezska Diakonie in 2009

The biggest investment in 2009 was finishing
the reconstruction of the Ranch Nebory where
the total sum of 1,032,694 CZK was expended.
The building was approved and forwarded for
use in the new emerging service of supported
housing.

Other construction investments were of smaller
scale and involved the reconstruction

of the bathroom in the Betanie centre

in the price of 90,037 CZK, reconstruction

of the bathroom in the Eden centre in the price
of 148,863 CZK, reconstruction in the Pohoda
centre in the price of 100, 000 CZK. The Mora-
vian-Silesian region shared the total cost

of 70,000 CZK and the Foundation Charta 77
the total cost of 10,000 CZK.

Another investments included the purchase

of cars, VW Caddy at a cost of 500,872 CZK,
Skoda Fabia for 255,000 CZK, repurchase

of a Ford Transit at amortized cost 166,600 CZK
from a sponsoring event from previous years
and Skoda Fabia at a cost of 299,900 CZK.

The Moravian-Silesian regional authority contri-
buted towards the costs 160,000 CZK in total.
In the form of donations from the Foundation
Healthy City Karvind we received Renault Master
worth 692,325 CZK.

An air conditioning for the Coffe-bar Empatie
worth 148,500 CZK was financed thanks

to the financial help of the Foundation Pilsner
Urquell.

In Karvind an apartment was purchased
at a cost of 114,950 CZK with the view of deve-
lopment the sheltered living services.

Other small investment costs amounted
to 237,267 CZK.

The final investment costs in Slezska Diakonie
for 2009 totalled 3,717,008 CZK and these
expenses were covered mainly from own
financial resources which were donations from
our both inland and foreign donators.

Ing. Bronislav Kostka
Cft, o X f/ = 28N F- CAGRAYYY i 7 ¥ f/ "]



Clenéni vynosi Slezské diakonie v roce 2009 / Revenues of Slezska Diakonie in 2009

Viynosy / Revenues

Dotace MPSV CR/ Subsidy of the Ministry of Labour and Social Affairs Czech Republic
IndividuaIni projekt MSK/ Individual project Moravian-Silesian Region
Dotace MV CR/ Subsidy of the Ministry of Internal Affairs Czech Republic
Dotace MK CR / Subsidy of the Ministry of Culture Czech Republic
Dotace MSMTV CR / Subsidy of the Ministry of Education Czech Republic
Dotace MSK, JMK / Subsidy of the Moravian-Silesian Region and South-Moravian Region
Dotace EU / EU grants

Nadace / Foundations

Ptispévek mésto Brno / Contribution from the city of Brno

Prispévek mésto Karvind / Contribution from the town of Karvind
Prispévek mésto Trinec / Contribution from the town of Tfinec

Piispévek mésto Cesky T&3in / Contribution from the town of Cesky Tésin
Prispévek mésto Ostrava / Contribution from the city of Ostrava
Prispévek mésto Krnov / Contribution from the town of Krnov

Prispévek mésto Novy Jicin / Contribution from the town of Novy Ji¢in
Prispévek mésto Bohumin / Contribution from the town of Bohumin
Prispévek mésto Orlova / Contribution from the town of Orlova
Prispévek mésto Havitov / Contribution from the town of Havifov
Pf{spévek mésto Bruntdl / Contribution from the town of Bruntal
Ptispévek mésto Frydek-Mistek / Contribution from the town of Frydek-Mistek
Prispévek mésto Jablunkov / Contribution from the town of Jablunkov
Prispévek obec Stonava / Contribution from the Stonava village
Prispévek mésto Opava / Contribution from the town of Opava
Prispévek meésto Kopfivnice / Contribution from the town of Kopfivnice
Ptispévek mésto Rymafov / Contribution from the town of Rymafov
Prispévek mésto Olomouc / Contribution from the town of Olomouc
Prispévek obec Rybi / Contribution from the Rybi village

Prispévky ostatnich obci / Contribution from other towns

Prispévky Ufadl prace / Contribution from the Labour Offices

Trzby z prodeje vyrobkl a sluzeb / Sales of goods and services

P¥ijmy z vlastni ¢innosti — uZivatelé sluzeb / Revenues from own activities — users of services

Ostatni vynosy / Other revenues
Celkem / Total

Ke/ CzZK
48160 803,81
44745 842,80

259 938,30
59 067,00

50 000,00
2061 588,00
47 790,30
2323 755,00
550 000,00
2352 590,00
1958 000,00
2 600 000,00
5196 456,64
989 600,00
568 000,00
782 800,00
345 000,00
170 000,00
800 000,00
1040 000,00
10 000,00
1328 048,00
86 000,00

60 000,00

20 000,00

50 000,00

20 000,00

92 000,36
173 388,00
471076187
25 285 248,00
545157145
152 348 249,53

31,61
29,37
0,17
0,04
0,03
1,35
0,03
1,53
0,36
1,54
1,29
1,71
341
0,65
0,37
0,51
023



Zprava nezavislého auditora
/Independent Auditor Statement
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Rozvaha
/ Balance Sheet
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Vykaz zisku a ztraty
/ Income Statement Account
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VIZE A PLANY Slezské diakonie

Vize je svétlo, které ukazuje smér pro budou-
cnost, vize je nastrojem koordinace a jednani
vice lidi

|'v roce 2010 ve Slezské diakonii (SD) chceme
pokracovat v naplrovani vize, kterou jsme si
stanovili ve Strategickém planu.

,Slezska diakonie je organizaci s vysokou Urovni
kultury a kvalitnimi akreditovanymi socidlnimi
sluZzbami. Patiime k vyznamnym celorepubliko-
vym neziskovym organizacim a vyrazné ovliviu-
jeme dénfi v socidlni oblasti”

Rok 2010 je specificky tim, Ze Slezské diakonie
slavi 20 let fungovanf vlastnf ¢innosti. Z tohoto
ddvodu nés v tomto roce Cekaji dvé odborné
konference, benefi¢nf koncert, vystavy, dékovné
bohosluzby a dalsi aktivity, které jsou spojené

s oslavami.

Chceme také vydat sbornik o nasi praci a dalsi
propagacni materidly.V roce 2010 chceme po-
kracovat v aplikaci kfestanskych hodnot do pra-
xe, bude zahdjena ¢innost pracovni skupiny

ke kiestanskym hodnotdm a vytvofen manudl
pro stfediska Slezské diakonie.

Stéle velkou prioritou pro celou diakonii je zava-
dénikvality. I v roce 2010 bude pokracovat reali-
zace podpUlrnych konzultaci a auditl k naplrio-
vani standard{ kvality.

Realizovéan bude evropsky projekt OP LZZ
,Systém fizenf kvality ve Slezské diakonii”

V roce 2010 budeme hostovat zahrani¢ni dobro-
volniky, v rdmci mezindrodni spolupréce se
budou konat vyménné pobyty nasich klientd

a partnerské organizace v Neuenkerode
(Némecko).

Budeme ¢init dal3f kroky ke znovuziskédni budo-
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vy Sarepty v Komorni Lhotce. Chceme spolupra-
covat s Moravskoslezskym krajem na transfor-
macnim procesu zafizen{ zfizovanych Moravsko-
slezskym krajem pro lidi se zdravotnim postize-
nim. Jedna se o vznik Socidlné terapeutické dil-
ny a Podpory samostatného bydleni ve Frydku-
Mistku, Socialné terapeutické dilny Krnov, Social-
né terapeutické dilny Novy Ji¢in. V Havifove se
chysté zahdjeni Terénniho programu Streetwork
Havifov. Rovnéz chceme rozsifit Cinnost stfedis-
ka Jordan v Tfinci o Podporu samostatného
bydleni pro osoby s dusevnim onemocnénim,
které se bude realizovat na Ranci v Neborech.
Chceme zkvalitnit a prohloubit sluzby pro uzi-
vatele azylovych domd zfizenim bydleni pro
osoby bez pfistiesi seniorského véku, rozsifit
sluzbu Terénni program pro skupinu alkoholikd
ve mésté Frydek-Mistek.

V rdmci vzdélavacich a poradenskych sluzeb
pldnujeme navazat na nase dosavadni zkuse-
nosti v oblasti zavadénf standardd kvality socidl-
nich sluzeb a nabidnout vzdéldvani v oblasti
kvality novym subjektdm.

Pracujeme na zapojeni pracovnikd SD do lektor-
ské ¢innosti pilotniho modulu interdiac-u a za-
kladniho studia, na vytvoreni péti mist pro staze
ve Slezské diakonii pro praktické vzdélavani stu-
dentl pilotniho modulu interdiac.

Do konce roku 2011 chceme zfidit Seznamku
na podporu principu rodiny.

Budeme spolupracovat pfi realizaci projektu
,ONnas — s ndmi — pro nas” v ramci kampané
Boje proti chudobé a socialnimu vylouceni
v roce 2010.

Nakonec nezbyva nez pfat viem, ktefi se budou
podilet na plnénf tkold a cill, které jsme si vyty-
¢ili, aby nas pfi jejich realizaci provazelo BoZi po-
Zehnani.

Mgr. Zuzana Filipkova, Ph.D.

ndmestkyné pro socialnf praci



VISIONS AND PLANS of Slezska Diakonie
Vision is a light that indicates the future direc-
tion, a vision is a tool for coordination and con-
duct more people!

Also in 2010 Slezska Diakonie (SD) would like
to continue fulfilment the vision that were
outlined in the strategic plan.

,Slezska Diakonie is an organisation with a high
culture level and quality accredited social servi-
ces. We belong to the significant non-profit
organisations in the Czech Republic as a whole
and we markedly influence the course of events
within the social sphere of action.

The year 2010 is a specific year, because Slezska
Diakonie celebrates the 20th anniversary of its
existence. For this reason we are going to prepa-
re in this year two expert conferences, a benefit
concert, an exhibition, a thanksgiving service
and other activities connected with celebra-
tions.

We intend to publish the Proceedings of our
work and other promotional materials. In 2010
we would like to continue to integrate

the Christian values into practice. A working
group focused on Christian values will take up
its activity and the Manual for SD centres will be
Created.

The implementation of quality standards is still
a high priority for the whole organisation. Also
in 2010 we will continue with the supportive
consultations and audits to achieve quality
standards.

We are going to implement the European
project of HREOP (Operational Programme

of Human Resources and Employment) called
,System of quality management in Slezska
Diakonie”.

In 2010 we will host foreign volunteers. Within

international cooperation there will be organi-
zed the exchange programmes of our clients
and the partner organizations.

We will take further steps towards recovery

of the building,Sarepta” in Komorni Lhotka. We
intend to cooperate with the regional authority
of the Moravian-Silesian region in the trans-
formation process of facilities established

by the Moravian-Silesian region for people

with health handicap, namely establishing

of Socially therapeutic workshops and Suppor-
ted independent living in Frydek-Mistek, Social
therapeutic workshops in Krnov, Social thera-
peutic workshops in Novy Ji¢in. In Havifov we
plan to start street work programme. We are
going also to expand the activities of the centre
Jordan in Tfinec by opening,Supported inde-
pendent living for persons with mental illness”
on the Ranch in Nebory. We would like to im-
prove the quality and intensify services for shel-
ter users by opening shelters for homeless se-
niors, to expand the activities of the field prog-
ram for a group of alcoholics in Frydek-Mistek.

Within the educational and counselling ser-
vices we plan to use our present experience

in the implementation of quality standards
and to offer the educational activities in this
area to new subjects.

We are working on the involvement of some SD
staff as lectors into the basic college of the pilot
module of interdiac (International Academy for
Diacony). We are also working on the creation
of five workplaces in Slezska Diakonie for prac-
tical training of students of the pilot module

of the interdiac.

By the end of 2011 we would like to open
a dating agency with the view of promoting
the principles and importance of family.

Within the campaign 2010 Combat poverty

and social exclusion we will cooperate on im-
plementing the project,About us — with us - for
us”

Finally, it remains to wish all who will participate
in tasks and goals that we set up God's blessings
and guidance by their implementation.

Mgr. Zuzana Filipkova, Ph.D.

Deputy Director for Social Work
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PODEKOVANI DARCUM Slezské diakonie

Jménem Slezské diakonie dékujeme viem uvedenym i anonymnim darcéim za veskeré poskytnuté financni i vécné dary, které v uplynulém roce 2009
veénovali na podporu ¢innosti Slezské diakonie. Dékujeme také vsem ostatnim, ktefi Slezskou diakonii jakymkoli jinym zpUsobem podporuiji.

Poskytnuté dary byly pouZity na provoz potfebnych sluzeb, stfedisek a také na rozvoj novych sluZeb a projektl Slezské diakonie.
Velice si vazime jakékoli formy podpory ¢i pomoci a pevné véfime, Ze dlvéru nasich darcl nezklameme ani v budoucnu.

WORD OF THANKS TO DONORS of Slezska Diakonie
On behalf of Slezské Diakonie thanks to all published and anonymous donors for all provided financial and material donations by which you contributed
to the benefit of Slezskd Diakonie in 2009. We thank also all of you who supported Slezské Diakonie in any other way.

Donations have been used for the support of our services and facilities as well as for starting our new services and projects.

We really value any form of your help and support that you offered us and therefore we trust that we will still deserve it in the future.

Financni dary fyzickych osob ve vysi 5 001 K¢ a vice: celkem 180 948 K¢

/ Financial donations from individuals in the amount of 5,001 CZK and more: Total 180,948 CZK

Ing. Danys Daniel ~ RNDr. K¥fpa¢ Miroslav ~ Lipovsky Adolf ~ Molin Richard ~ pi./Mrs. Novakové ~ Petrilak Dalimil ~ Ing. Sikora Erich ~ Smocek Radim ~
Stiborova Hana

Finan¢ni dary fyzickych osob ve vysi 1 001-5 000 K¢: celkem 94 900 K¢

/ Financial donations from individuals in the amount of 1,001-5,000 CZK: Total 94, 900 CZK

Bilkova Gabriela ~ Broklova Martina ~ Cieslarova Irena ~ Czekajové Miluse ~ Fofova Marie ~ Frankova Tamara ~ Folwarczna Aurelie ~ Herydnovéa Hana ~
Hlavacova Romana ~ Hlawiczka Gustav ~ Kiszova Emilie ~ Klimoszkova Irena ~ Kokotek Bohuslav ~ Kollarova Sona ~ Konderlova Irena ~ Konderlova
Marta ~ Konderova Zuzana ~ Ing. KoZzeny Karel ~ Kruparova Iveta ~ Machova Alena ~ Nierostek Ludvik ~ Noga Jifi ~ MUDr. Novakova Rendta ~
Ondraczka Kamil ~ Pietrosz Bronislav ~ Pteperové Emilie ~ Puda Radim ~ Szelongova Markéta ~ Samcové Emilie ~ Surman Bernard ~ Volné Emilie ~
Waniové Anna ~ Wojnarové Libuse ~ Zabka Ferdinand ~ Zivocka Lenka

Finanéni dary fyzickych osob ve vysi 501-1 000 K¢: celkem 34 410 K¢

/ Financial donations from individuals in the amount of 501-1,000 CZK: Total 34,410 CZK

Balonova Marie ~ Baronova Jarmila ~ Byrtusova Jaroslava ~ Calik Julius ~ Cienciala Jifi ~ Cieslar Adam ~ Czudkové Zuzana ~ Fiserova Marie ~ Galasowska
Alena ~ Grygier Stanislav a Adéla ~ Heczkova Danuta ~ pi./Mrs. Charouskové ~ Ing. Chowaniok Otto ~ Indrékova Dagmar ~ Janouchova Vilemina ~
Jersak Vilém ~ Krausova Marie ~ Lary$ David ~ Liberda Petr ~ Maty3ek Rostislav ~ Niemcova Anna ~ Niemczyk Jan ~ pi./Mrs. Nosskova ~ Paszova Emilie ~
Pawlas O. ~ Pechova Kornelie ~ Rucki Jiff ~ Rusnokova Radana ~ MUDF. Sirota Rudolf ~ Stuchlikova Sarka ~ Svoboda Lumir ~ Szczerbové Maria ~
Szymeczkova Anna ~ Waclawkova Zuzana ~ Walkova Zuzana

Financéni dary fyzickych osob ve vysi 1-500 Ké: celkem 29 830 K¢

/ Financial donations from individuals in the amount of 1-500 CZK: Total 29,830 CZK

Addmek Zdenék ~ Andélova Daniela ~ Babilonova Marie ~ Balonovad Irena ~ Barchariska Irena ~ Berkova Anna ~ Berkova Helena ~ Bialorova Natalie ~
Bielczyk Lech ~ Bittalovad Andéla ~ Blahova Pavla ~ Blaskeova Marie ~ Brazdova Jarmila ~ Brozkova Alena ~ Burkové Hedvika ~ Camfrlova Emilie ~
Cizkové Zdenka ~ manzelé/husbands Davidovi ~ Dudova Helena ~ Fiedor Karel ~ Foltynova Lydie ~ Foltynové Olga ~ Gadlinova Marie ~ Gurecky Jan ~
Guznarové Helena ~ Huberova Sarka ~ Chamral Jifi ~ Chwistek Karel ~ pi./Mrs. Javorkové ~ Jursové Aniela ~ Kadérkova Zofie ~ Kaletové Vanda ~
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Kanokova Rendta ~ Ki¢merova Helena ~ Kisza Gustav ~ Kolaf Stanislav ~ Kone¢nd Eva ~ Kostelacova Vladimira ~ Kostkova Anna ~ Kotas Josef ~
Kozielowa Barbara ~ Krucinova Irena ~ Kruparova Yveta ~ Kubalkovéa Marta ~ Kubicova Anna ~ Kvapilové Alena ~ pi./Mrs. Liszkovéd ~ Madera Ervin ~
Matousek Miloslav ~ Maroszczykova Irena ~ Michalsk& Marie ~ Michejda Barbara ~ Mikulova Marta ~ Mitura Gustav ~ Motykovéa Marie ~ Mrézek Jan ~
Mrozkova Anna ~ Myrdaczové Emilie ~ Michnik Jan ~ Nechanickd Milada ~ Nieslanik Josef ~ Novacek Jan ~ Olsdkova Vladimira ~ Ondraczka Kamil ~
Ondrusz Eduard ~ manzelé/husbands Orlikovi ~ Pastridk Vilém ~ Pawlas Adolf ~ Pekalova Vanda ~ Petkova Silva ~ Petraskova Jaroslava ~ Pfleger Viadimir
~ Pravdova Marie ~ Povalacova Alena ~ Podlucky Pavel ~ Potoczny Karol ~ Rambalova Kvétoslava ~ Raszykové Bronislava ~ Recman W. ~ Ruszovad Anna ~
Samiecové Helena ~ Siuda Vladislav ~ Slovacek Vladimir ~ Sobikova Emilie ~ Schulhauser Erich ~ pi./Mrs. Slabikova ~ Smajlovi¢ Mustafa ~ Suchankova
Halina ~ Surovcova Marie ~ Svr¢inova Zdénka ~ Szlauer Rudolf ~ Skanderova Vanda ~ Toflové Jarmila ~ Trostlova Ema ~ Uherkové Marie ~

pi./Mrs. Vahalové ~ Vozkova Véra ~ Vratna Jana ~ Wicherkovad Anna ~ Wawokova Marie ~ Zajicova Jaroslava ~ Zientkova Marie

Financ¢ni dary fyzickych osob na podporu vydavani ¢asopisu Informator: celkem 8 100 K¢

/ Financial donations from individuals supported publishing activities of newsletter, Informator”: Total 8,100 CZK

Bak3sova Milana ~ Bélova Romana ~ Berglowiecové Jana ~ Biolkova Dorota ~ Bystrofiova Dagmar ~ Czudek Jan ~ Cyroriova Krystina ~ Dobrovolnd
Zdenka ~ Dobsova Romana ~ Dudova Monika ~ Filipkova Zuzana ~ Fleischhansova Irena ~ Fofova Veronika ~ Havlickova Miloslava ~ Hazan Zuzana ~
Hlavac Miroslav ~ Holkova Markéta ~ Hromadova Beata ~ Chlapkovéd Martina ~ Jariabkova Lydie ~ Kantor Radim ~ Klusova Alena ~ Klusova Halina ~
Klusova Ursula ~ Kmentova Veronika ~ Kminkové Ivana ~ Kocidnova Zdenka ~ Koloni¢nd Eva ~ Kostka Bronislav ~ Kostkova Renata ~ Kotéskova Marie ~
Kubi$ Jan ~ Kuczerova Iveta ~ Kurucova Véra ~ Lamaczova Bedta ~ Liszkova Jana ~ Maldtové Jana ~ Markova Veronika ~ Martindkovéa Marta ~ Matusinska
Pavla ~ Merta Patrik ~ Mitrengova Monika ~ Morcinkova Anna ~ Motykova Rendta ~ Nec¢asova Anna ~ Nogova Marcela ~ Ondrusz Edvard ~ Polokova Eva
~ Prosova Pavlina ~ Puczkovd Jana ~ Puczokova Irena ~ Radovi¢ové Dasa ~ Santarius Ceslav ~ Santarius Stépan ~ Sikorové Katefina ~ Sniegonové llona ~
Sniegorova Renata ~ Stankova Libuse ~ Swider Milan ~ Santavy Josef ~ Sev¢ikova Dagmar ~ S¢erbova Petra ~ Vejmola Jaroslav ~ Waszutové Lenka ~
Wiselka Petr ~ Witoszkové Vanda ~ Zapletalova Rendta

Financ¢ni dary fyzickych osob, které si nepialy byt jmenovany: celkem 130 020 K¢
/ Financial donations from individuals who wished to remain anonymous: Total 130,020 CZK

Finanéni dary na povodné: celkem 18 500 K¢
/ Financial donations to the flood: Total 18,500 CZK

Finan¢ni dary nadaci a fondii, které v roce 2009 udélily Slezské diakonii podporu: celkem 2 323 755 K¢

/ Financial donations from foundations: Total support in 2009 in the amount of 2,323,755 CZK

Fond pomoci Siemens ~ Nadace Charty 77 ~ Nadace Nase dité ~ Nadace O2 ~ Nadace OKD ~ Nadace Preciosa ~ Nadace Via — T-Mobile ~ Nada¢ni fond
Zdravé mésto ~ Olivova nadace ~ Plzerisky Prazdroj ~ Walmark, a. s.

Finanéni dary mést a obci: celkem 32 000 K¢

/ Financial donations from towns and villages: Total 32,000 CZK

Mésto Horni BeneSov — 2 000 K& ~ Obec Bocanovice — 1 000 K& ~ Obec Brumovice 2 000 ~ Obec Leskovec nad Moravici — 12 000 K& ~
Obec Vendryné — 15 000 K¢

Financni dary cirkvi a sbori: celkem 191 617 K¢

/ Financial donations from churches and charges: Total 191,617 CZK

Farni sbor Ceskobratrské cirkve evangelické, Novy Ji¢in — 8 745 K& ~ Frydecky seniordt, Tranovice — 40 200 K& ~ Sbor cirkve bratrské, Brno — 30 036 K& ~
SCEAV Albrechtice — 1 669 K& ~ SCEAV Bystiice — 5 392 K& ~ SCEAV Cesky Tésin, Nivy — 4 905 K& ~ SCEAV Frydek-Mistek — 2 072 K& ~ SCEAV Guty - 7 895
K¢ ~ SCEAV - hibitovni spréva Havifov-Bludovice — 5 000 K¢ ~ SCEAV Havifov-Sucha — 8 287 K¢ ~ SCEAV Karvinad — 1 150 K& ~ SCEAV Komorni Lhotka -
15961 K& ~ SCEAV Navsi — 7 283 K& ~ SCEAV Nebory — 5 620 K& ~ SCEAV Oldfichovice - 5 371 K& ~ SCEAV Orlova — 1 780 K& ~ SCEAV Ostrava — 1 844 K& ~
SCEAV Pisek — 2 300 K& ~ SCEAV Stonava — 3 014 K& ~ SCEAV Tfanovice — 7 192 K& ~ SCEAV Térlicko — 3 440 K& ~ SCEAV Trinec — 22 461 K&
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Finan¢ni dary firem, organizaci a dalSich: celkem 1 013 346 K¢

/ Financial donations from companies, organisations and other: Total 1,013,346 CZK

Ahold Czech Republic, a. s, Brno — 57 152 K¢ ~ Angelus Aurelus, o. p. s., Ostrava — 20 000 K¢ ~ Ant Trade, Jablunkov — 1 000 K¢ ~ MUDr. Babinec Rudolf,
Kopfivnice — 2 000 K& ~ MUDr. Barova Jana, Kopfivnice — 2 000 ~ Bednafova Alena, Nebory — 2 000 K& ~ MUDr. Bohac Jan, Kopfivnice — 3 000 ~

Coleman S.1, a. s, Vsetin — 118 000 K& ~ ComProMis, s. 1. 0., Ostrava — 8 000 K& ~ Ceska spofitelna, a. s., Praha — 15 500 K& ~ Ceskomoravska telekomunika,
Brno-Horni Herpice — 5 000 K¢ ~ Distribuce tepla Trinec, a. s, Tfinec — 5 000 K¢ ~ DK.D, s.t. 0, Brno — 5 520 K¢ ~ Dobrovolny Libor, Brno — 2 500 K& ~

Easy Support, s.r. 0., Moravska Ostrava — 23 000 K¢ ~ Eneza, s. 1. 0., Tfinec — 5 000 K& ~ Farni Charita Revnice - 6 000 K¢ ~ Fofova Marie, Krnov — 4 000 K¢ ~
MUDr. Haidukovd Halina, Cesky Tésin — 10 000 K& ~ MUDr. Harabis Jan, Kopfivnice — 1 000 K& ~ Hayes Lemmerz Autokola, a. s, Ostrava-Kuncice —

10 000 K¢ ~ MUDr. Horackova Marta, Koprivnice — 3 000 ~ pi./Mrs. Charouskova, Krnov — 600 K¢ ~ MUDr. Christovové Eva, Kopfivnice — 5 000 K¢ ~
Jednota - Jednos¢, Térlicko — 500 K& ~ Karasko CZ, s. 1. 0., Ostrava-Vitkovice — 15 000 K¢ ~ Karta Group, a. s,, Cesky Tésin — 20 000 K¢ ~

Koma - LoZiska, s. 1. 0, Cesky Tésin — 15 000 K& ~ MUDr. Kone¢né Helena, Kopfivnice — 2 000 K& ~ Kovohuté Holding DT, a. s., Celdkovice — 1 000 K& ~
MUDr. KrzyZankova Halka, Tiinec — 5 000 K¢ ~ Kudélka, s. 1. 0, Kunin = 5 000 K¢ ~ Kwaczek Josef, Tiinec — 5 000 K¢ ~ Lift Components, s.r. 0., Karvind -
5000 K& ~ Maslik Petr, Ostrava-Marianské Hory — 2 000 K& ~ M-9, CeskyTéém — 1000 K& ~ Medisap, s. . 0, Praha — 70 000 K¢ ~ MUDr. Mohammad Agéta,
Tinec-Oldfichovice — 10 000 K& ~ Moravia Steel, a. s, Tfinec — 15 000 K& ~ Motyka Zbyhnév a spol. inzenyrské sluzby, Cesky Tésin — 25 000 K& ~

OHK Karvind — 2 300 K& ~ OKIN GROUP, a. 5., Praha — 23 048 K¢ ~ Polna corp. s. 1. 0, Tfinec — 40 000 K& ~ Prvni KEY-STAV, a. s., Tfinec — 5 000 K& ~

MUDr. Quarda Antonin, Stramberk — 2 000 K& ~ RCO, s. 1. 0., Cesky Tésin — 1 000 K& ~ Renopoal, s. 1. 0., Jablunkov — 4 000 K¢ ~ Rotex, s.1. 0, Ostrava —
1000 K& ~ Ruchstav Holding, a. s, Bruntél - 16 920 K& ~ MUDr. Ruliskovd Eva., Kopfivnice — 2 000 K& ~ Sbor dobrovolnych hasi¢d, Horni Zukov — 400 K& ~
Siemens, s. 1. 0, Mohelnice — 20 000 K& ~ Skiitecka Fva, Brno — 1 500 K¢ ~ Statutarni mésto Karvind — 5 000 K& ~ MUDr. Sebkové Béra, Stramberk — 4 000 K¢
~ Taxi Club Ostrakova, Krnov — 3 515 K& ~ Taxi Titz Club, Krnov — 1 650 K& ~ Tesco Stores CR, a. s., Praha — 5 741 K& ~ Therapon 98, a. s., Kopfivnice —

3000 K& ~ Trinecké zelezamy, a. s, Tfinec — 15 000 K& ~ ZDB, a. s, Bohumin — 50 000 K¢

Financ¢ni dary pravnickych osob, které si nepraly byt jmenovany: celkem 6 000 K¢
/ Financial donations from legal persons who wished to remain anonymous: Total 6,000 CZK

Zahranicni dary: celkem 291 674 K¢

/ Foreign donations: Total 291,674 CZK

Diakonia Kosciola Ewang.-Au., Polsko — 163 072 K& ~ Event.-Luth. Landeskirche, Wolfenbuettel - 112 119 K& ~ Event.-Luth. Propsteiverband Salzgitter —
16 483 K¢

Sbirky fyzickych i pravnickych osob: celkem 7 708 K¢

/ Gatherings from individuals and legal entities: Total 7,708 CZK

Sbirka (pro Elpis, Jorddn) / Gathering (for the centre Elpis, Jordan) — 5 818 K¢ ~ Shirka DMS (Kavérna Empatie) / Gathering DMS (Coffee-bar Empatie) —
1890 K¢

Vécné dary a darované sluzby soukromych osob: celkem 150 763 K¢

/ Handout and donated services from individuals: Total 150,763 CZK

Aschenbrenner Frantisek, Olomouc (televize Sharp / TV Sharp) — 1 500 K¢ ~ Cienciala Josef, Cesky Tésin (zdmek do dveri/ door lock) — 500 K& ~

Duda Tomas, Brno (sluzby spravce PC sité / services of a server administrator) — 90 000 K¢ ~ Ing. Frondy Frantisek (notebook, brasna, tiskarna, mys /
notebook, notebook bag, printer, PC mouse) — 10 590 K& ~ Golasowska Alena, Albrechtice (praci prasek, tekuté mydlo / detergency, liquid soap)

~ 3614 Ke ~ Chrascinovi Vladislav a Marie, Cesky Tésin-Mosty (televizor Sony / TV Sony) — 2 000 K& ~ pi./Mrs. Kalinska, Tfinec (leti$té, dva no¢ni stolky /
bed, two bedside tables) — 2 000 K¢ ~ Kopeckova Kristina, Karvind-Nové Mésto (stavebnice Lego / brick-box Lego) — 6 000 K¢ ~ Orosiova Eva, Stonava
(potraviny / food) — 559 K¢ ~ Pavlikovéa Radana, Frydek-Mistek (PC monitor) — 1 000 K¢ ~ Petrildk Dalimil, Jilemnice (sluzby spravce PC sité /

services of a server administrator) — 30 000 K¢ ~ Priborska Lenka, Ostrava-Hrablvka (kdvova souprava, sklo / coffee-set, glassware) — 1 000 K¢ ~
Madérova Bronislava, Ostrava (kvétiny / flowers) — 2 000 K¢
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Vécné dary a darované sluzby osob, které si nepialy byt jmenovany: celkem 135 793 K¢
/ Handout and donated services from individuals, who did not whish to be named: Total 135,793 CZK

Vécné dary a darované sluzby firem, organizaci a dalSich: celkem 1 232 157 K¢

/ Handout and donated services from private companies, organisations and other: Total 1,232,157 CZK

Bajusz Zbysek, Bystfice (potraviny / food) — 2 000 K¢ ~ Bielesz, s. 1. 0., Bystfice (potraviny / food) — 540 K¢ ~ Billa, spol. s r. 0, Orlova-Lutyné (cukrovinky /
confectionery) — 2 000 K¢ ~ CASEL CZ CO, s. 1. 0., Chotébuz (knihy, mi¢ / books, ball) — 650 K¢ ~ Ceské federace potravinovych bank, o. s, Praha (potraviny,
polévky, kavy, zeli,cukrovinky / food, soups, coffes, cabbage, confectionery) — 387 845 K& ~ Dievospol spol. s r. 0., Bfeznice (ndbytek / furniture) — 10 000 K¢
~Egmont CR, s.t. 0, Praha 10 (détské knihy / children books) — 8 935 K& ~ JMStavby Cechy, s. 1. 0, Lysa nad Labem (kancelafské potieby a pom(icky /
office suplies and tools) — 11 899 K¢ ~ Hockey Club Ocelafi Trinec (3 ks stolni hokej / 3 desk ice-hockey) — 5 715 K¢ ~ Jasiok Lumir, Vaclavovice (plastova
okna / plastic windows) — 17 347 K& ~ Kaufland CR, v. 0. s, Praha (tasky / bags) — 160 K& ~ Kfestansky sbor, Cesky Tésin (lozni pradlo / bed linen) — 1 000 K&
~ LAMA PLUS, s. 1. 0, Karvind-Nové Mésto (kancelarské potieby / office supply) — 2 058 K& ~ Méstsky klub dlchodcd, Havitov-Podlesi (30 ks panenek /

30 dolls) — 1 500 K& ~ Michalek Stanislav, Frydek-Mistek (lozni pradlo / bed linen) — 1 000 K& ~ Nadace Charty 77, Praha (akreditované kurzy, bezbariérovy
pristup / accredited courses) — 30 000 K¢ ~ Nadacni fond Zdravé mésto (automobil Renault Master / motor car Renault Master) — 692 325 K¢ ~ Pawlitkova
Ester, Cesky Tésin (metrovy textil, galanterie / footage, fancy goods) — 27 000 K¢ ~ Press pygmalion, s. 1. 0., Cesky’ Tésin (hry, didaktické pomUcky / games,
didactic tools) — 2 500 K& ~ MUDr. Rozmanit Eduard, Cesky Tésin (zdravotnické sluzby / health services) — 25 683 K& ~ Vanesta Reklama, s. 1. 0, Bohumin
(tisk propagacnich materialG / printing of PR materials) — 2 000 K¢

Dary Slezské diakonii Ize zasilat pfevodem na dércovsky ucet 200010023035791/0100, postovni poukézkou typu A na uvedeny Ucet (variabilni ani
konstantni symbol nemusi byt uveden), nebo vloZit piimo do pokladny Ustredi ¢i kteréhokoli stiediska Slezské diakonie.

S vécnymi dary se Ize obrétit pfimo na stiediska Slezské diakonie, kterd by mohla tento dar vyuzit. Informace o potiebach stfedisek Ize nalézt na strdnkach
www.slezskadiakonie.cz, v odkazu,Chci pomoci’,

VSechny dary vénované Slezské diakonii jsou dafové odpocitatelnou poloZzkou v zdkonem stanovené vysi.

Pokud neni vyslovné vyjadfen nesouhlas darce se zvefejnénim jeho jména (to Ize na tel.: +420 558 764 333, e-mailu: ustredi@slezskadiakonie.cz a adrese:
Na Nivach 7,737 01 CeskYTéém), bude to povaZovano za souhlas s jeho uvedenim v seznamu dérct Slezské diakonie.

Za viechny poskytnuté dary véem srde¢né dékujeme.
Donations for Slezské Diakonie can be sent by transfer to the donor account Nr. 200010023035791/ 0100, by P. O. type A or by cash in cash office
of Headquarter of Slezsk& Diakonie or in any other centre of Slezska Diakonie.

In case of handout donations you can contact directly the centres of Slezské Diakonie, which could benefit from this donations. Information about
the needs of the centres can be found on the webpage: wwwv.slezskadiakonie.cz, link,| want to help — Chci pomoci”.

All donations are tax-deductibale expenses. Unless explicitly expressed disagreement with the publication of the donors name (this is possible
by telephone or e-mail: +420 558 764 333, ustredi@slezskadiakonie.cz and address: Na Nivach 7, 737 01 Cesky Té&3in) it will be deemed to concent

to its inclusion in the list of donors of Slezska Diakonie.

Warmly thank for all provided donations.
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