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,Predevsim stiez a chrarn své srdce, vZdytz ného vychdzi Zivot.” ,Above all else, guard your heart, for everything you do flows from it
,Sleduj stopy svych nohou, vsechny tvé cesty at'jsou pevné. ,Give careful thought to the paths for your feet and be steadfast in all your ways.”
Napravo ani nalevo se neuchyluj, odvrat od zlého svou nohu." ,Do not turn to the right or the left; keep your foot from evil.”

kniha Prislovi 4,23 a 26-27 Proverbs 4/23, 26, 27
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Slovo uvodem

Rok 2016, byl ve Slezské diakonii rokem rodiny. Ta vice nez kdy jindy ma své nezastupitelné
misto v nasich Zivotech, at' uz pfi vychové mladé generace nebo také pro pocit, mit misto, kde se
vzdy a za kazdych okolnosti citime bezpecné a milovani; coz dnes lidem asto chybi. U této
piileZitosti probéhla celd fada akci v rdmci socidlnich sluzeb, napf. duchovni konference
CiDnyticha.Vyznamrodiny a jeji posilovani byl patrny také vmnohychjinych aktivitach.

V tomto roce jsme ispéSné dokoncili projekt Kvalitni Zivot i v nemoci, diky kterému dolo
k revitalizaci socidlnich sluzeb v Ostravé Nové Vsi a vzniku pobytové sluzby Domov se zvlatnim
rezimem. Dnes jiZ v tomto zafizeni Zije desitka lidi s poruchami paméti distojny Zivot. Usp&sny
prvni rok provozu mé také za sebou stfedisko SAREPTA, domov pro seniory, v Komorni Lhotce.
Dal3i vyznamnou sluzbou v tomto roce bylo zfizeni stfediska Karmel-integracni program.
Zde pobyvali uprchlici z Irdku, kterym jsme spolecné s cirkvemi pomohli tak, Ze dospéli lidé si
nasli praci, déti studuji. Dnes tyto rodiny funguji samostatné a szivaji se s kulturou nasizemé.

V fijnu zahdjila svou Cinnost Kavarna u Lidusky, ktera je projektem Dobrovolnického centra.
Plisobi v nemocnici Tfinec Sosna a v Domové pro seniory SAREPTA v Komorni Lhotce.
Dobrovolnici pacient(im ¢i seniorim nejen uvafi skvélou kdvu, dobry ¢aj, ale také vyplni jejich
casrozhovory nariizné témata, a tak mnozizapomenou nastarostivedniho dne.

Jsme vdécni Panu Bohu, Ze jsme i v tomto roce mohli naplfiovat poslani nasi
organizace a s jeho pomoci zlepSovat kvalitu Zivota tém, ktefi nds potfebui.
Dékuji také vsem pracovnikiim, déarciim, sponzorim a dalsim
sympatizantiim, ktefi nds podporuji v nai ¢innosti. Velké podékovani ale
patfi také uZivatellim a jejich blizkym, ktefi s divérou vyuZivaji nasich sluzeb
aumoziuji ndm vidét smysluplnost naeho pocinani. Pevné véfim, ze v roce
2017 budeme prind3et svétlo do Zivota potfebnym a budeme nositeli pokoje
alasky k bliznimu.

Mgr. Zuzana Filipkovd, Ph.D

feditelka Slezské diakonie
director of Slezska Diakonie

Introduction

The year 2016 was a year dedicated to family in Slezskd diakonie. Something, that should have
its rightful place in our lives now more than ever, whether in order to raise the next generation
well or just because of the feeling that many people lack nowadays, the feeling that you belong
somewhere, that there is always a place where you can feel safe and loved. On this occasion,
a number of events in terms of social services has been held, as well as an ecclesiastical
conference or the “Days of silence” (Dny ticha). The significance of family and its strengthening
was clearin many other activities too.

This year, we have successfully completed the project “A quality life even in sickness” (Kvalitni
Zivot i v nemoci), which restored social services in Ostrava Nova Ves and create a new housing
service — a special regime home. Ten people with memory disorders already use this facility to
live a dignified life. A successful first year can also be attributed to the centre Sarepta, home for
the elderly in Komorni Lhotka. Another important service established this year was the centre
Karmel, which hosted refugees from Iraq who we helped to find jobs and secure education for
their children in cooperation with several churches. Nowadays, these families live
independently while assimilating more and more with our culture.

In October, the Café at Liduska’s, project of the Volunteer centre, was established. It operates in
the Tfinec Sosna Hospital and in the home for the elderly Sarepta in Komorni Lhotka. The
volunteers there not only cook delicious coffee or tea for the seniors, but also fill their lives with
conversations onvarious topics and so, our elderly can forget about the troubles of everyday life.

We are grateful to our Lord, God, that we were able to fulfil the mission of our
organisation and, with His help, improve the quality of life of those who
needed us. | thank all of our staff members, donors, sponsors and other
sympathisers who supported us in our effort. Great thanks also belong to our
clients and their close ones who use our services with trust and enable us to
see the meaningfulness of our work. | strongly believe that even in 2017, we
will able to bring light into the lives of the needy and that we shall be
thebringers of peace and love towards one another.
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Poslani 2016 Mission for 2016

Poslanim Slezské diakonie je poskytovani kvalitnich sluzeb v socidlni oblasti na zakladé Mission of Slezskd Diaonie is to provide quality social services in accordance with
kfestanskychhodnot. Christian values.

Vize 2016 Vision in 2016

Chceme byt uzndvanou organizaci na regiondlni, ndrodni i mezinarodni Grovni, poskytujici We strive to be regionally, nationally and internationally recognized organization providing
vysoce kvalitni socidlni, socidlné-zdravotni, vzdéldvaci a prorodinné sluzby. high-quality social, social and health, educational and family support services. We want to
Chceme rozvijet socidlni podnikani, socidlni bydleni a dali inovativni aktivity. Svou vizi develop social entrepreneurship, social living and other innovative activities. We build our vision
budujemevsouladus kiestanskymihodnotamias dlrazem nakulturu organizace. inaccordance with Christian values and with an emphasis on the organization’s culture.

Hodnoty Slezské diakonie
Values of Slezska Diakonie

Osoba JeZiSe Krista jako zdroj viry a vzor pro sluzbu a Zivot.

Pristupujeme ke klientovi jako k BoZimu stvoreni. Jesus Christ as the source of faith and a role model for both life and service.
We regard every client as a creature of God.

Klicové hodnoty:

« Pomoc kazdému - osobnf pristup Key values:

« Odpovédnost v riiznych rovindch « Providing help for everyone while maintaining personal approach
+ Osobni riist + Responsibility in all areas of our work

« LaskypIné vztahy « Personal growth

« Relations full of love
- Orientation on team-work

- Tymové orientace
« Transparentnost

« Respekt « Transparency
+ Respect
Motto Slezské diakonie Motto of Slezska Diakonie
Prindsime svétlo Bringing light
do Zivota potiebnym. into life of the needy.

Vyrocni zprava Slezské diakonie za rok 2016 3



Clenové predstavenstva Slezské diakonie k 31.12.2016
Executive Board of Slezska Diakonie as of 31.12. 2016

Predseda Mistopredsedové
Chairman Deputy Chairmen
Mgr. Zuzana Filipkova, Ph.D.

Mgr. et Ing. Jiii Kaleta Ing. Ceslav Santarius

pastor shoru Spolecnost piatel feditelka Slezské diakonie
FS Pisek SCEAV Slezské diakonie, 0.p.
Clen rady
Clenové
Members
Bc. Marta Czyzova Mgr. Pavel Taska Mgr. Witold Strumpf Mgr. Lenka Waszutova, MBA
mistokurétorka cirkve vikdF pastor LECAV vedouci Odboru
SCEAV FS Ostrava SCEAV persondlniho fizeni,
zahrani¢nich vztaht a PR,
vedouci Sekce sekretaridt
feditele, tiskova mluvci
Slezskeé diakonie
Arnold Macura Mgr. Roman Brzezina Lumir Svoboda Ing. Jifi Zigtek, MBA
feditel POLNACORP pastor operétor - vedouci Trinecké Gastrosluzby
FS Bohumin SCEAV stavebni udrzby jednatel
I 0KD-SC
V jednotlivych oblastech Slezské diakonie plisobi predstavenstva oblasti, kterd pini roli poradniho organu fizeni a spravy téchto oblasti. www.slezskadiakonie.cz/0-nas/vedeni-a-predstavenstvo

Each administration district of Slezskd Diakonie has its own local board of directors that serves as a management advisory body for the respective district.
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Reditelka

Organizacni struktura 2016
Organizational structure 2016
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Celoorganizaclni aktivity
Slezské diakonie

Rok 2016 a lidé v organizaci

Tento rok jsme i my, stejné jako jiné organizace, pocitili snizeni zajmu o praci v socidlnich
sluzbach v souvislosti s vyznamnym snizenim nezaméstnanostia snizeni poctu lidi, ktefi aktivné
praci hledaji. Proto jsme zacali hledat nové cesty, jak do organizace pfildkat zdjemce o prdci, ktefi
budou svymi profesnimi a osobnostnimi charakteristikami zajistovat kvalitni socidIni sluzbu.
Rozvinuli jsme spolupréci se $kolami, které vzdélavaji studenty pro oblast socidlnich sluzeb.
Vystupem je spolecné piisobeni na potencidlni studenty a jejich ziskdni pro studijni obory
socidIni prace a nasledné uplatnéniv nadi organizaci. Soucasné s touto a dalSimi aktivitami jsme
zacali vefejnost seznamovat se znackou, nebo-li ¢innosti Slezské diakonie. A to prostfednictvim
(spésné akce Den se socidInim pracovnikem, béhem které méla vefejnost moznost nahlédnout
do socidlnich sluzeb a do prace socidlnich pracovniki, ale také natacenim on-line zpravodajstvi
znasiorganizace s ndzvem Mozaika. Propojeni kvalitni znacky a personalni prce vnimdme jako
cestu pro optimaIni personalni zajiSténi nasich socidlnich sluzeb.

104

registrovanych
sluzeb

uzivatelu sluzeb
Slezské diakonie

www.slezskadiakonie.cz

ava
AVAVA
VAVAw,
aviva
VaAvAY

B3 slezska diakonie

Activities throughout the entire
organization of Slezskd Diakonie

2016 and the people in the organisation

This year, we have felt, just as other organisations, a decrease in the interest in social services
in relation to the significant reduction of unemployment and therefore a reduction of people
looking for a job in general. That is why we have begun to search for new ways to attract
potential staff workers who would provide quality social services thanks to their professional
and personal characteristics. We have developed cooperation with schools that teach their
students subjects related to social services. The result is both pulling students towards studying
fields of social work and subsequently their potential employment in our organisation. We have
also begun to present the work of Slezskd diakonie to the publicalongside other similar projects.
We have managed this through events like “A day with a social worker” (Den se socidlnim
pracovnikem) during which the publichad the opportunity to havea closer look at social services
and the work which our staff members do as well as participate in shooting an on-line video
newsletter of our organisation called “Mosaic” (Mozaika). We see the connection of a quality
brand with personal work as the best way to secure personnel for our social services.

122

muzl

stredisek
Slezské diakonie

592

zen

zameéstnancl
Slezské diakonie

ﬂ https://cs-cz.facebook.com/slezska.diakonie
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Kvalita a vzdélavadni

Slezskd diakonie v roce 2016 pokracovala v systému fizeni kvality podporou sluzeb v metodické
oblasti prostfednictvim konzultaci, prace cechdi a byla obnovena Cinnost specialistii
nakonkrétni problematiku a aktivity pracovnich skupin.

Zaroven byly nové realizovany monitoringy kvality jako jednodenni vstupy ovéfujici kvalitu
sluzby na misté. V organizaci jsme pracovali na vytvofeni systému internich lektord, za timto
Gcelem probéhlo celoro¢ni Gvodni vzdélavani novych podporovatelii kvality v celkovém rozsahu
58 hodin.

Oddéleni kvality pfipravilo pro pracovniky v pribéhu roku Sirokou nabidku odbornych skolent,
ktomuto bylonaMPSV schvaleno 7 novych akreditovanych vzdélavacich programi.

Pét sluzeb nasi organizace bylo v roviné partnera zapojeno do evropského projektu ,Budovéni
excelence v poskytovani socidlnich sluzeb v Moravskoslezském kraji”. V zavéru roku 2016 byl
schvalen k realizaci celoorganizacni projekt financovany z Evropské unie s ndzvem,, Zefektivnéni
chodu Slezské diakonie” (ZECHO), jehoz realizace zapocne vlednu 2017.

o D ZELMT  5islezska diakonie

Doersinl pragram Juvsirasm

Quality and education

In 2016, Slezska diakonie continued with its system of quality management by supporting
methodical services through consultations, guild works and newly restored specialist activities
targeted at specific topics and working group activities.

Simultaneously, quality monitoring procedures as one-day quality controlling directly in the
field have been launched. We have been working on creating a system of internal lecturers, in
order to do so, a year-long introductory education of new supporters of quality consisting of 58
lessons took place.

The department of quality prepared a wide range of technical lectures for our staff members
during the course of the year. The Czech ministry of labour and social affairs had approved 7 new
certified educational programmes.

5 services provided by our organisation have been invited to join a European project “Creating
excellence in providing social services in the Moravskoslezsky district” (Budovani excelence v
poskytovani socidlnich sluzeb v Moravskoslezském kraji). At the end of 2016, a year-long project
financed by the EU was approved. The project named ,Raising the effectiveness of the course of
Slezska diakonie” (Zefektivnéni chodu Slezské diakonie) is set to beginin January 2017.

25

jednodennich
konzultaci
ke kvalité

49

2

odborné
konference

996

vzdélavacich aktivit
mimo konference pocet

ucastnikd
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Dobrovolnické programy

Vroce 2016 jsme zapojili 253 dobrovolniki v rozsahu 8053 dobrovolnickych hodin. Dobrovolnici
se zlcastnili 11 supervizi, 6 intervizi a 19 vzdélavacich aktivit, pracovnici Slezské diakonie a
pfijimajicich organizaci3 odbornych semindid.

Dobrovolnicka centra realizovala desitky pfednaek a prezentaci na riiznych vefejnych mistech
a akcich, napf. Krnov pro autismus, shirka Bila pastelka, Hodina dobrovolnikem, Narodni
potravinovd shirka atd. Dobrovolnické centrum v Krnové pievzalo 4. Cestné uzndni
zaspolecenskou odpovédnost udélené MSK.

Dobrovolnické programy byly finanéné podpofeny dotacemi MV CR, MSK, Mésta Krnov, obci:
Osoblaha, Slezské Rudoltice; granty T-Mobile (vjzva Mluvme spolu 2016) a Nadace Ceské
spofitelny. Dékujeme dondtor(im, dérclim a dobrovolnikiim za podporu.

Kavarna u Lidusky

0d zafi 2016 realizuje Dobrovolnické centrum Slezské diakonie za podpory granti
a sponzorskych darli projekt s nazvem Kavarna u Lidusky. Projekt je realizovan na Oddéleni
socidlnich liZek Nemocnice Tfinec, p.o. a v domové pro seniory SAREPTA v Komorni Lhotce.
Dobrovolnici nabizi nékolikrdt do mésice kromé 3alku dobré kdvy a caje zajimavy program
apiedevsimsvijvolny cas, kdy siseniory mohou sednout, povidat sis nimianaslouchatjim.

Volunteer programme

In2016, we managed to get 253 volunteers involved in 8053 hours of work. The volunteers have
participated in 11 group and 6 individual support meetings and 19 educational activities, while
the staff members of Slezskd diakonie and the receiving organisations have taken part
in3 professional seminars.

The volunteer centres of Slezska diakonie organised tens of lectures and presentations at various
publicvenues, for example: Krnov for autism, the money raising event Bild pastelka, One hour as
avolunteer, National food collection and many others. The volunteer centre in Krnov received its
fourth honourable recognition by the Moravskoslezsky district.

The volunteer programmes were financially backed by the Czech ministry of the interior,
Moravskoslezsky district, the City of Krnov and the towns of Osoblaha and Slezske Rudoltice.
We have also received grants from T-mobile and from the Foundation of Ceska spofitelna.
We would like to thank our donors, sponsors and volunteers for their support.

Café at Liduska’s

InSeptember 2016, the volunteer centre of Slezskd diakonie set up a new project named“(afé at
Liduska’s” thanks to multiple grants and donations. The project has been established
in the accommodation department of the Tfinec hospital and in the home for the elderly
SAREPTA in Komorni Lhotka. Our volunteers offer the clients a rich programme alongside a cup
of coffee or tea, several times a month. But the most valuable things that the volunteers offer
is their time, they sitdown with the elderly tolisten and chat with them.

Vyrocni zprdva Slezské diakonie za rok 2016



Pfibéh dobrovolnice pani Jarky

Jmenuji se Jarka a rdda chodim mezi veselé lidi, coz seniofi v Domové Krnov jsou. Vytvdfime
rlizné vyrobky, kterymi poté obdarovdvdme ndvstévy, vystupujici déti a kohokoli dalsiho, kdo
kndm s dobrym srdcem zavitd. V klubu se seniory zpivdme pisnicky, dopliiujeme riznd fikadla,
lustime kfiZovky a poviddme si o vyznamnych dnech. Obcas s klienty vyrazime na vylet nebo
prochdzku. V Domovésemilibi” Jarka H.

Pfibéh pani Jifiny

Jmenujise Jitina N. a bydlim v DomovéjiZ deset let. V Domové se milibi. Moje rodina bydli daleko
a prijizdi zfidka. Postupné se mij zdravotni stav zhorsuje. Jednou je lepsi den a jednou je horsi
den. Obcas navstévuji klubovnu v Domové. Uvitala bych dobrovolnici ,spolecnici’; kterd mé
bude navstévovat na pokoji prevdzné dopoledne. Mizeme sispolu zajit do mésta azaZit spoustu
legrace. To, Ze jsem v Domové, prece jeSté neznamend, Ze nemdm chut Zit a radovat
sezmalickosti."

Dobrovolnictvi
potiebnym lidem

Story of a volunteer

“My name is Jarka and [ enjoy meeting cheerful people, just like the seniors in the Home for
elderly Krnov. We make hand-crafted items which we then give as presents to the visitors,
performing children or anyone else who pays a visit to the Home. In the senior clubhouse,
we sing songs, finish different rhymes, solve crossword puzzles and talk about significant days
of the past. We sometimes take the clients on a trip or for a walk. | enjoy being in the Home”.
Jarka. H.

Story of Mrs. Jifina

Mynameis Jirina N. and | have been living in a home for the elderly for 10 years. I like it there. My
family lives far from here and rarely visits me. My health condition is getting worse as time goes
by. One day, it s better, another it is worse.  visit the clubhouse in the Home from time to time.
would appreciate a volunteer “companion” who would visit me in my room in the afternoons.
Together we can go to the city centre and have lots of fun. The fact that | am in a home for
theelderly doesn’tmean that | don'thave a desire to live and rejoice from little things.

Dobrovolnictvi
v jinych pfijimajicich
organizacich

Dobrovolnictvi
v nemocnicich
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Potravinovd pomoc

Slezské diakonie je zapojena do potravinové pomoci Potravinové banky v Ostravé, z. s. jako
clenska organizace a v roce 2016 byla podpofena potravinovym darem pres 33 ftis. kg.
Tyto potraviny byly rozdany predevsim do azylovych domd, sluZeb sociéIni asistence a terénnich
sluzeb. JiZ tradicné se Slezskd diakonie zapojila do velkych potravinovych shirek, které se konaji
u piilezitosti Mezinérodniho dne boje proti chudobé, napiiklad do Narodni potravinové sbirky,
kdy jsme spolupracovali s dobrovolniky a v ramci 9 hypermarketii se povedlo vysbirat
témér 4,5 tun potravin. Nasi uZivatelé byli podpofeni také vytézkem potravinové sbirky,
kterou vyhldsil feditel Krajského dfadu Moravskoslezského kraje, s vytézkem pres 9,5 tis. kg
potravin. | v roce 2016 se do potravinové pomoci zapojily shory Slezské cirkve evangelické, a. v.
vramci DoZinkové potravinové shirky a Slezské diakonii predali dar 462 kg potravin.Vroce 2016
jsme potravinamizPotravinové banky v Ostravé, z. s. podpofili 2886 unikatnich uZivateld.

Projekt Potravinova a materidlni pomoc nejchudsim osobam

Slezskd diakonie realizovala projekt Potravinova a materidlni pomoc nejchud$im osobdam
(reg. Cislo (Z.30.X.X/0.0/0.0/15_001/0000001). Objem vydané pomoci v rdmci projektu
7480000 K¢ Obdobirealizace kvéten 2016 - biezen 2017.

Cilovou skupinou projektu jsou materidlné deprivované rodiny s détmi, osoby bez domova,
osoby ohroZené ztratou bydleni, netipIné rodiny s nizkou pracovni intenzitou, dal3i osoby ve
vazné socialni nouzi. Dale byl soubézné zahdjen druhy projekt POMPO Potravinovd a materidlni
pomocnejchudsim osobam I, (registr.cislo (Z.30.X.X/0.0/0.0/16_004/0000008).

Projekt byl zahdjen v fijnu, doddvky zahajeny v prosinci 2016. Tento névazny projekt pobézi
dokoncezdfi2018.

Food aid

Slezska diakonie is participating in the food collection of the Food bank in Ostrava as a member
organisation and in 2016, we have been granted 33,000 kg of food, which has been distributed
especially to shelters for homeless people, social assistance services centres and also by using
our field social workers. Slezska diakonie has taken part in large-scale food collections before.
These collections are usually organised on the occasion of the International Day for
the Eradication of Poverty, for example the National food collection, where we have cooperated
with volunteers in nine hypermarkets and managed to collect 4.5 tons of groceries. Our clients
too were supported by yield of one of these collections which was organised by the director
of the Moravskoslezsky district office. The clients were sent 9.5 tons of groceries.
The congregations of the Silesian Evangelical Church of the Augsburg Confession have also
participated in the food collections held during 2016, for example in the Harvest period food
collection. In total, they have collected and given us 462 kg of groceries. In 2016, we have
supported 2886 applicants thanks to the Food bankin Ostrava.

Food and material aid for the poorest

Registration number: (Z.30.X.X/0.0/0.0/15_001/0000001
Amount of aid given: 7.480.000 (ZK

Number of aided people: 5431

Target group: socially deprived families with children, homeless people, people threatened by
the loss of housing, incomplete families with low work intensity, other socially needy
individuals

Period of activity: May 2016 — March 2017

Asecond project of POMPO established concurrently
Name: Food and material aid for the poorest I

Registration number: (Z.30.X.X/0.0/0.0/16_004/0000008
Period of activity: project launched in October, deliveries
beganinDecember of 2016. This subsequent project
isgoing to be organised until the end of September 2018

5431

pocet podporenych
osob v ramci
projektu

Evrepakh untis
Fond eropekd pomod nejpchudim owobam
Operadni program potrasd nose & raterialni pomoo
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Zahranicni vztahy
Rok mezinarodnim dobrovolnikem (INVY)

Diky vice nez jedendctiletému koordinovani zahranicnich dobrovolnik{i jsme mohli v roce 2016
ve strediscich Slezské diakonie a jejich spolupracujicich organizacich dét pileZitost k rozvoji
dobrovolnické sluzby po dobu 10 az 12 mésic(i. V roce 2016 se v dobrovolnické sluzbé
v Moravskoslezském kraji vystfidaly 2 skupiny dobrovolnikii. Generace 2015/2016 v poctu
30 mladyich lidi z Francie, Italie, Madarska, Némecka, Spanélska a Ukrajiny ukon¢ila svou sluzbu
ke konci ¢ervna nebo srpna roku 2016. Mésic zaii byl milnikem, nebot jsme pfivitali novou
generaci 26 mladych lidi z Francie, Italie, Madarska, Némecka, Ukrajiny, Spanélska a Slovenska,
ktefizapocali svou dobrovolnickou sluzbu do 30.6.neboazdo31.8.2017.

Zamysleninad vyznamem sluzby, jejim pfinosem pro jednotlivce a okoli je nedélitelnou soucasti
individudIniho i skupinového vzdélavani. Dobrovolnici se zicastnili pétidenniho stfednédobého
semindfe v Rackovej Doline (Slovensko) a ¢tyfdenniho hodnoticiho semindfe v Malenovicich, na
kterém je doprovazeli také jejich vedouci.

Hodnoceni své prace z pohledu dobrovolnika a jeho vedouciho mohla navdzat na vystupy
tfidenniho semindfe pro vedouci a sérii evaluacnich schlizi dobrovolnika se svym vedoucim,
dobrovolnika se svym koordindtorem a koordindtora s pisluSnym vedoucim.

Nova generace dobrovolnikii zapocala svou sluzbu Sestidennim Gvodnim semindrem
vMalenovicich. Jednoho dne semindii se i¢astnili také jejich vedouci.

Ohlédnuti za dosavadni praci, uvédoméni si dalSich moznosti pro osobni i profesni rozvoj,
ale také zisk novych Zivotnich perspektiv z cizi zemé, to vSe bylo pfedmétem prvni série
evaluacnich schtizek dobrovolnikii s koordinatory a koordinatorli s vedoucimi.

Srozvojem naseho programu jsme do naseho tymu mohli pfivitat pani Michaelu Stafiovou, nasi
byvalou dobrovolnici v Argentiné, kterd zaujala pozici koordindtorky programu. Inovativni byla
také tvorba koncepcniho materidlu a databaze IVS tool, které maji za cil podpofit kreativni
a uvédomélé uceni a usnadnit administrativni a koordinacni ¢innost. IVS tool je dobrym
predpokladem pro systematické shromazdovdni dat a kvantitativnimu vyzkumu
voblasti dobrovolnictvi.

Vyrocni zprdva Slezské diakonie za rok 2016

International relations
International Voluntary Year

Thanks to more than an 11 years long coordination of foreign volunteers, we could further
develop volunteer service for 10 to 12 months in the centres of Slezska diakonie and its partner
organisations. In 2016, 2 volunteer groups have rotated in the Moravskoslezsky district. The
2015/2016 generation of 30 young people from France, Italy, Hungary, Germany, Spain and
Ukraine ended its volunteer service either at the end of June or August of 2016. September was a
milestone for us, as we could welcome a new generation of 26 young volunteers from France,
Italy, Hungary, Germany, Ukraine, Spain and Slovakia, who began their volunteer service until
30thJuneor31stSeptember 2017.

Reflecting on the purpose of the service and its benefits is an essential part of individual and
group education. The volunteers participated in a 5-day mid-term seminar in Rackova Dolina
(Slovakia) and a 4-day evaluation seminar in Malenovice, during which they were accompanied
by their supervisorsas well.

The evaluation of the volunteer’s work from both his and his supervisor’s perspective could build
on the output of a 3-day seminar for supervisors as well as on a series of evaluation meetings
between the volunteer and his supervisor, the volunteer and his coordinator, and the volunteer’s
coordinatorand supervisor.

The new generation of volunteers began their service with a 6-day introductory seminar in
Malenovice. Their supervisors were also present during 1of these 6 days.

Looking back at their work so far, realisation of other possibilities for personal and professional
growth, but also acquiring new life perspectives in a foreign country, all of this was the subject
of the first series of evaluation meetings of the volunteers with their coordinators and
the coordinators with the supervisors of the said volunteers.

As our programme developed, we had the honour to welcome a new member into our team —
Mrs. Michaela Stanova, who was one of our former volunteers in Argentina. She joined our team
as the programme coordinator. Another innovative novelty was the creation of concept material
and a database using the IVS tool. These were supposed to encourage creative and conscious
education and to facilitate administrative and coordination activities. The IVS tool is a good
prerequisite for systematic gathering of data and researchin the field of volunteer work.

n



Rok mezinarodnim dobrovolnikem v Tanzanii (INVYT)

Program INVYT — Rok mezindrodnim dobrovolnikem v Tanzanii je spole¢nym programem
nékolika partnerskych organizaci: Slezské diakonie, Cirkevniho shoru SCEAV v Tfinci, Deti Afriky
Slovensko a Spolocenstva evangelickej mlddeZe na Slovensku (SEM) v Kosicich, Lea Ministry
International vDongobesh a stfedni$koly Yedidiass v Maretadu (Tanzanie).

V dubnu 2016 se vrétila druhé generace tohoto projektu sestavajiciz3 mladych lidi ze Slovenska
a Ceské republiky, ktefi v organizaci Lea a ve 3kole Yedidiass piisobili 9 mésicd. Sviij pobyt
vTanzaniizhodnotilibéhem ndsledného dvoudenniho semindfe v Pisku.

Dvé dobrovolnice z Ceské a Slovenskeé republiky byly vybrany v dubnu 2016 jako pokracovatelky
prvnich dvou generacina osmimésicni obdobi sluzby vtanzanskych komunitach.

Uvédomélé uceni prispivajici k jejich osobnimu, profesnimu a spiritudinimu rozvoji bylo
podporovéano formou seminéfe kratce pred jejich odjezdem do Tanzanie, dale také na uvitacim a
sttednédobém seminafi, které ale uz byly organizovany hostitelskou organizacivTanzanii.

V rdmdci programu INVYT ma Slezska diakonie jednoho zastupce v pracovni skupiné iniciativy
Deti Afriky, kterd pracuje pfi cirkevnim shoru SCEAV v Tfindi.
Program INVY aINVYTjsou spolufinancovanézfinancnich zdroji programu Erasmus +.

- Erasmus+

.,

International Voluntary Year in Tanzania

The programme INVYT — International volunteer year in Tanzania is a common programme
of several partner organisations: Slezskd diakonie, the congregation SCEAV Tfinec, Deti Afriky
and Spolocenstvo evangelickej mlddeze na Slovensku (SEM), Lea Ministry International
Dongobesh and the secondary school Yedidiass in Maretad (Tanzania).

In April 2016, our second generation of volunteers consisting of 3 people from Czechia and
Slovakia has returned. They served as volunteers in the organisation Lea and in the Yedidiass
secondary school for 9 months. They evaluated their stay in Tanzania during a 2-day follow-up
seminarin Pisek.

Two volunteers from Czechia and Slovakia were selected as the continuers of our first
2 generations in April 2016. They are going to be sent on an 8-month service in Tanzanian
communities.

Their conscious education contributing to their personal, professional and spiritual growth was
encouraged via a seminar shortly before their departure to Tanzania and also after their arrival
there onanintroductory and mid-term seminar, however, these 2 were organised by the hosting
organisationinTanzania.

For the purposes of the INVYT programme, Slezska diakonie has its representative in a working

group of the Deti Afriky initiative, who works at the congregation SCEAV in Tfinec.
The programmes INVY and INVYT are co-financed by the Erasmus + programme.

=
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Socidlné-prdvni ochrana déti

V roce 2016 se vénovala Slezskd diakonie podpofe ohrozenych déti a rodin s détmi v rdmdi
rliznorodych aktivit (terénnich, ambulantnich i pobytovych). Povéfeni k vykonu SPOD mé
organizace pro Moravskoslezsky kraj a pro Zlinsky kraj. K 31.12.2016 bylo v rdmci organizace
povéfeno kvykonu socidlné-prévniochrany déti 75 odbornych pracovnikd.

V dubnu 2016 byla v organizaci pozastavena Cinnost zafizeni pro déti vyZadujici okamZitou
pomoc TIMOTEI Bruntél. Zéroven ale doslo od kvétna 2016 k rozsiteni povéfeni o Cinnost
zfizovani a provoz vychovné rekreacnich tdbori pro déti. Dale se rozvijel Program pro péstounskeé
rodiny.

TIMOTEI Bruntdl, diim na pul cesty

Jmenuju se Anna, jesté pred mésicem jsem Zila se svou matkou v byté 1+1. Mdm jesté dva
sourozence- bratra Erika a stari sestru Lucku. Svého otce jsem nikdy nevidéla, Erik je nyni
ve vychovném Gstavu a Lucka uZ si zaloZila svou rodinu. Moje matka je alkoholicka, kazdy denssi
vodi domd nové, kamarddy”, nemame co jist, kde se ucit, Casto mé také bije. K sestfe jit nemizu,
jeji pritel nesndsi romy a mij otec pry rom byl. Jednoho dne jsem se rozhodla a z domu utekla.
Se shalenou taskou jsem pfisla na Gfad za socidlni pracovnici. Tamé poslala do stediska TIMOTE
Bruntdl. M&m zde svij vlastni pokoj, dostatek jidla i lasky ... A co je nelepsi, uz jsem sama
maminkou-a mam kone¢né vlastnirodinu!
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Social and legal protection of children

In 2016, Slezska diakonie devoted itself to the support of children and families at risk through
various activities (field-type, ambulant and residential). Our organisation has the authorization
to carry out the social and legal protection of children in the Moravskoslezsky and Zlinsky
districts. As of 31st December 2016, 75 experts have been commissioned to carry out these
procedures.

In April 2016, the operation of our centre TIMOTEI Bruntal for children in need ofimmediate help
has been suspended. But at the same time, in May 2016, our authorization has been expanded
to allow us to establish and operate educational/recreational camps for children. The Foster
families programme has also been further developed during 2016.

TIMOTEI Bruntdl, halfway home

My name is Anna and only a month ago | was still living with my mother in a studio apartment.
I'have two siblings —a brother named Erik and an older sister named Lucka. | have never met my
father. Erik is currently in a children’s home and Lucka has a family of her own. My mother is an
alcoholic, everyday she brought new“friends”into our home, we had nothing to eat, no place to
learn and sometimes she also beat me. | couldn’t go to my sister’s house, her boyfriend hates
the Roma people and my father is said to be one. One day, | decided to run away. With only my
backpack | went to a social worker. She sent me to the centre TIMOTEI Bruntél. Here, | have my
own room, enough food and lots of love. And what is best, | am now a mother and have my own
family!



TIMOTEI Bruntdl, dim na pul cesty

Stredisko TIMOTEI Bruntal, dGim na plil cesty poskytuje socialni sluzby véetné ubytovani mladym
lidem ve véku od 18 do 26 let, ktefi opoustéji tstavni zafizeni pro déti a mlddez, nebo ukoncili
vykon trestu. Dale poskytuje sluzby mladym lidem bez hezpecného rodinného zazemi, ktefi se
ocitli v obtizné situaci a nejsou schopni ji fesit vlastnimi silami. V roce 2016 vyuZilo sluzeb
stfediska 46 mladych lidi, 17 z nich ziskalo praci v rezimu dohod o provedeni prace, 12 klientd
pak na hlavni pracovni pomér, 15 klient(i odeslo do vlastniho bytu. Tfi z naich klientd zakoncili
zddmé studium stfedni Skoly.

Projekt ,Zkus to sam uZ ted!” je komplexni program pro déti opoustéjici détské domovy
a vychovné dstavy. Cilem je posilit pfipravenost mladého clovéka na vstup do samostatného
Zivota prosttednictvim skupinovych, individudlnich a zaZitkovych aktivit. V priibéhu projektu
si tito mladi dcastnici projektu vyzkousi na vlastni kiizi samostatnost, hospodafeni s penézi
a vareni. Projekt Zkus to sam uZ ted je financné podpofen Moravskoslezskym krajem
aNadaciJistota.

W& FAaRTHEASTY] 24 B

sl A
1 Nadace Jistota

.

»Zkus {OISAUZALEoS

DD <C\V= IEIIESENOS E(ss !

., Zkus tofsam.uated”
" Lucka se uci varit

TIMOTEI Bruntdl, halfway home

The centre TIMOTEI Bruntal, half-way home provides social services including housing for young
peoplein the age between 18 and 26 who have just left a children’s home or finished their crime
sentence. The centre also provides services to young people without a safe family background
or those who have ended up in a difficult life situation and are not able to solve it on their own.
In2016, 46 young people used our services, 17 of them signed an agreement to complete a job,
12 of them signed a reqular contract for work, 15 clients moved into their own flats. 3 of our
clients have also successfully finished their secondary school education.

The project “Try it on your own right now!” (Zkus to sam uz ted?) is a complex programme for
children leaving children’s homes a detention centres. The aim is to strengthen the readiness
of these young people so that they can live their adult life independently. The project
is organised in the form of group, individual and experience-based activities. During the course
of the project, our young participants try living on their own, managing their income and
cooking. The Moravskoslezsky district and the Foundation Jistota are financially backing this
project.

B
KUsitolsam uz ted
Wiarlska si pise Zivotopis
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Program pro péstounské rodiny

Program pro péstounské rodiny (PPR) k 31.12. 2016 doprovazel prostiednictvim 15 socidlnich
pracovnic a 2 psycholoZek 171 péstounskych rodin, coz znamend 236 dospélych pecujicich
a230détivnahradnirodinné péci. Oproti predchozimu roku jde o mirny ndrdst.

Realizace sluzeb PPR probihala na pobockach Cesky Tésin, Frydek-Mistek, Trinec/Jablunkov,
Karvind/Orlové a Havifov/Ostrava a spocivala pfedevsim v poskytovani ¢i zprostfedkovani
poradenstvi, specializované pomoci odbornik(i a povinného vzdéldvani, v organizovani
asistovanych kontakt(i détis jejich pribuznymi éi v zajisténi celodenni a kratkodohé ticelové péce
o déti. Nové byly podniknuty kroky k zahdjeni sluzby v Bruntéle. Zasadni zménou oproti
predchozim obdobim bylo prevzeti agendy vzdéldvani péstounii od oddéleni kvality SD,
ke kterému doslov priibéhu letnich mésic(.

Nejddlezitéjsimi udalostmi roku bylo v PPR uspofadanijiz 4. vyrocni konference, kterd probéhla
1. 6. vTfinci a méla diky fecnikiim z Polska a Slovenska mezindrodni charakter, a velmi tispésné
absolvovaniinspekce SPOD, kterou realizoval inspekénitym UP CR na pobocce PPRv Havitové.

Vyrocni zprava Slezské diakonie za rok 2016

Foster families support programme

As of 31st December 2016, the programme has been supporting 171 foster families through
15 social workers and 2 psychologists, which means 236 adult foster parents and 230 children
inafoster family care. In comparison to the previous year, we have seenaslightincrease.

The services of the Foster families programme were provided in our branch centres in Cesky
TéSin, Frydek-Mistek, Tfinec/Jablunkov, Karvind/Orlové and Havifov/Ostrava and it consisted
mainly of providing counselling, expert help and parental education. We have also managed to
establish communication between children and their relatives or to organise whole-day or
short-term stays of children in their families. Steps have been taken to provide this service in our
centrein Bruntdl as well. One big change in comparison to the previous years was taking over the
responsibility of parental education from the department of quality. This transfer took place
during the summer months.

The mostimportant events of the year for the Foster families programme was firstly, organising
a 4th year of our traditional conference, which took place on st July in Tfinec and which had —
thanks to speakers from Poland and Slovakia — an international scale. Secondly, it was the
inspection by the Social and Legal Protection of Children office. The inspection took place in our
branch officein Havifov and the results were very satisfactory.

Easlezska diakonie ‘

Program
pro péstounské
rodiny
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Den se socidlnim pracovnikem

U pfilezitosti Tydne socidlnich sluZeb, ktery se konal ve dnech 3. az 9. fijna 2016, probéhla
inovativniakce Den se socidlnim pracovnikem. Smyslem akce bylo ukdzat, jak funguji konkrétni
socidlni sluzby, a upozornit na atraktivitu, ndronost ale i krasu profese socidlniho pracovnika.
S &imz se pak poji i zvy3eni motivace ke studiu socidlni prace. Ve vybranych socidlnich sluzbach
Slezské diakonie socidlni pracovnici predstavovali socidlni sluzbu a svou profesi. Akce se
zlcastnili zejména Zaci a studenti zakladnich a stfednich Skol, ale piisli také lidé z fad vefejnosti.
0 dspésnosti akce svédci vystupy z dotazniku, ktery dcastnici vyplnili, a ktery také ukazal,
Ze priblizovani socidlni prace lidem mimo obor vede k jejich redinému vhledu do resortu
poskytovani socidInich sluzeb, porozuméni jazyku socidlnich sluzeb a poznéni obsahu profese
socidlniho pracovnika. Tento vystup je také spojen s myslenkou ucinit ze Dne se socidlnim
pracovnikem tradici a u pfileZitosti Tydne socidlnich sluZeb prezentovat socidlni sluzby i profesi
socialniho pracovnika.

A day with a social worker

On the occasion of the Social services week, which was held from 3rd October to 9th October
2016, anew event also took place — A day with a social worker. The aim of the event was to show
how social services work, to show how beautiful yet demanding can the work of a social worker
be and also to encourage people to study social work. Our staff members in a few selected
centres of Slezskd diakonie presented social service and their job. Among the participants,
we could see a lot of students of elementary and secondary schools but also people from
the general public. The results of our questionnaire show us that the event was a great success
and also that presenting social work to people leads to their interest in this subject,
understanding the language of social services and also new insights into the work of a social
worker. This success brought us the idea of promoting “A day with a social worker”to a reqular
part of the Social services week so that we can present social services and the specifics
ofthe work our staff members do.
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Oblast Bruntal, Krnov, Novy Jicin

V roce 2016 jsme poskytovali 19 registrovanych sociélnich sluzeb a 9 ndvaznych projektovych
aktivit, jejichZ vycet je v tabulce nize. Jsme rddi, Ze jsme mohli realizovat projekty jako Modry
pfistav pfi Poradné rané péce MATANA, spolufinancovany Moravskoslezskym krajem a MPSV,
ktery poskytl 30 rodindm s ditétem s autismem pfimou podporu jejich vlastnich sil a schopnosti
a integraci do bézné spolecnosti formou odborného poradenstvi, vzdéldvanim rodicl
a vefejnosti, volnocasovymi aktivitami pro déti s autismem, setkdvanim rodin
http://modry-pristav.webnode.cz/.

Nadace Komercni banky Jistota a Moravskoslezsky kraj poskytli financni prostfedky k realizaci
projektu ZKUS TO SAM UZ TED, ktery podpofil 31 déti z détskych domovi a vychovnych dstavi
v pfipravé na pfechod do béZného Zivota. Projekt byl realizovan pfi stfedisku TIMOTEI Bruntal,
diimna piil cesty.

Diky financnimu piispévku Nadace Terezy Maxové a Moravskoslezského kraje realizovala sluzba
SOCIALNI ASISTENCE Krnov, Rymarov névazny projekt Nejsme na to sami, ktery podpofil 48 rodin
ohroZenych chudobou a dalsimi negativnimi socidlnimi jevy s rizikem ohroZeni vychovy
a zdravého vyvoje déti, piipadné s rizikem odebrani déti z rodiny. Sluzba SOCIALNI ASISTENCE
Krnov, Rymarov mohla z dotace Moravskoslezského kraje pofidit dalsi automobil a zajistit tak

lepsi podminky pro terénnipracina Osoblazsku. .. ®

slaglare Tarepy asaes SETees m

Pracovnici stiediska BENJAMIN Krnov zorganizovali jedinecny projekt "I takovi jsme"
a s podporou crowdfundigové spolecnosti HitHit nafotili a vydali "kalenddr, ktery vdm nesmi
chybét”
https://www.hithit.com/cs/project/2418/i-takovi-jsme-kalendar-ktery-vam-nesmi-chybet

Chrénéné bydleni ARCHA Siroka Niva mohla upravit materidlng technické zazemi sluzby, kdy
na opravy pfispél i Moravskoslezsky kraj, a nyni mé uZ jen jeden dvojllizkovy pokoj a dvandct
jednoldzkovych.

Diky zapojeni do evropského projektu Potravinova a materidlni pomoc nejchudsim osobdm jsme

na lzemi Osoblazska, Albrechticka, Krmovska, Bruntélska a Rymarovka rozdistribuovali 3 404
potravinovycha hygienticky balickd.

Vyrocni zprdva Slezské diakonie za rok 2016
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Region of Bruntal, Krnov, Novy Ji¢in

Throughout 2016, we have been providing 19 registered social services and 9 linked-up project
activities, whose list can be found in a table below. We are glad that we were able to complete
projects like “Modry pfistav” which linked to the activities of the early care counselling centre
MATANA. This project was backed financially by the Moravskoslezsky district and the Czech
ministry of labour and social affairs and provided direct support to 30 families with an autistic
child by offering expert counselling, education for parents and the general public, free time
activities for children with autism and organising meetings of these families
http://modry-pristav.webnode.cz.

Foundation Jistota run by Komer¢ni banka and the Moravskoslezsky district have provided us
with funds needed for the project TRY IT ON YOUR OWN RIGHT NOW which helped 31 children
from children’s homes and youth detention centres in their preparations to return back to daily
life. The project was organised at the centre TIMOTEI Bruntdl, halfway house.

Thanks to a financial contribution by the Foundation of Tereza Maxovd and the Moravskoslezsky
district, the service SOCIAL ASSISTANCE Krnov, Rymarov has launched a linked-up project “We
are not alone in this”. This project was supposed to support 48 families endangered by poverty
and other negative social phenomena connected to the risk of jeopardising the upbringing and
healthy development of children, or potentially the risk of taking the children away from their
parents. The service SOCIAL ASSISTANCE Krnov, Rymarov acquired another vehicle thanks to the
donation of the Moravskoslezsky district. This enabled us to improve the conditions for field
workin the Osoblazsko region.

The staff members of the centre BENJAMIN Krnov have organised a unique project “We can be
like that too” and with the support of the HitHit crowd-funding company they have shot and
issued“a calendar you can't miss out on”
https://www.hithit.com/cs/project/2418/i-takovi-jsme-kalendar-ktery-vam-nesmi-chybet.

Sheltered housing ARCHA Siroka Niva managed to improve their technical and material
capabilities. The Moravskoslezsky district partly funded the repairs and now we only have one
doubleroomand twelve single ones.

Thanks to the participation in the European project “Food and material help for the poorest
individuals’, we have distributed over 3,404 food and sanitary packages throughout the
Osoblazsko, Albrechtice, Krnov, Bruntal and Rymafrov regions.



Prehled poskytovanych sluzeb v Oblasti Bruntal, Krnov, Novy Jic¢in
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZAROK 2016
/SERVICES PROVIDED /STATISTICS 2016

VYNOSY KC

NAKLADY KC

ARCHA Novy Jicin
ARCHA Sirok4 Niva

BENJAMIN Krnov

BETHEL Bruntd, Rymarov

Dobrovolnické centrum
Krnov

EDEN Novy Jicin
EFFATHA Krnov
EFFATHA Novy Jicin

ELPIS Bruntdl
CHANA Bruntal

KARMEL Tichd

Chranéné bydleni
Chrénéné bydleni
Denni staciondf

ELIZE - masérské, rekondicni
a regeneracni sluzby

Azylovy ddim v Bruntdle
SocidIni byty v Bruntdle
Verejna koupelna Bruntal
Azylovy ddm v Rymarové

Dobrovonické centrum

Denni staciondf
Socidlné terapeutické dilny

Sociélné terapeutické dilny

0dborné socilni poradenstvi

Azylovy ddm pro Zeny
a matky s détmi

Denni stacionar

Domov pro osoby
se zdravotnim postiZenim

pocet uzivateld: 17
pocet uZivateld: 15
pocet uZivateld: 27

pocet podpofenych osob: 26

pocet uzivateld: 99
pocet uzivateld: 20
pocet podporenych osob: 23
pocet podporenych osob: 32

pocet dobrovolnikd: 107
dobrovolnickych hodin: 3451

pocet uzivatel(: 22
pocet uzivatel(: 38

pocet uZivatell: 43

pocet uzivateld: 24

pocet uzivateld: 85

pocet uzivateld: 7

pocet uzivateld: 11

/REVENUES (CZK)
3420896
3147 300

3870555
334234

5332531

239 665

3689899
2361114
2330029

582000
2432016

936 340
4423092

/EXPENSES (CZK)
3420896
3147300

3870555
334234

5332531

239 665

3689899
236114
2330029

582000
2432016

936 340
4423092

KONTAKTY/CONTACTS

Beskydska 142, 74101 Novy Jicin
Sirokd Niva 211,793 22

SPCN/54, 79401 Krnov

Kavalcova 7, 792 01 Bruntdl

8. kvétna 36, 795 01 Rymarov
SPCN/54, 79401 Krnov

Beskydska 274, 741 01 Novy Jicin
Hlubcickd 9, 794 01 Krnov

U Jicinky 25, 74101 Novy Jicin
Pod Lipami 19, 74101 Novy Jicin

Kavalcova 7, 792 01 Bruntal
Kavalcova 7,792 01 Bruntal

Tichd 295, 742 74

Vyrocni zprdva Slezské diakonie za rok 2016



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

Nizkoprahové zafizeni
pro déti a mladeZ
na Albrechticku

NOE Krnov, Bruntal

Poradna rané péce
MATANA

RODINNA KAVARNA
RUT Bruntal

RUT Krnov

RUT Novy Jicin

SOCIALNI ASISTENCE
Krnov, Rymarov

TIMOTEI Bruntal

Nizkoprahové zafizeni
pro déti a mladez

Podpora samostatného bydleni

Rand péce

Modry pfistav
Rodinnd kavdrna
SocidIni rehabilitace
SocidIni rehabilitace
Socidlni rehabilitace

Socidlné aktivizacni sluzby
pro rodiny s détmi

Nejsme na to sami
Doucovaci klub

Diim na pll cesty

Zkus to sam uz ted

pocet uzivatel(: 87

pocet uzivatel(: 37

pocet uzivatel(: 53

pocet rodin: 30

pocet uzivatel(: 36
pocet uzivateld: 41
pocet uzivatel(: 26

pocet rodin: 82

pocet rodin: 48
pocet déti: 18
pocet uzivatel(: 46

pocet déti: 31

948 691

3345171

1419500
234762
287851

1580672

1925500
890250

3767 500

425185

2195814
542020

966 259

3345171

1419500
234762
364 250

1588523

1925500
905 235

3842992

425185

2195814
542020

Lazeriska 2, 793 95 Mésto Albrechtice
Holcovice 8,793 71 HolCovice
Jindfichov ve Slezsku 191,793 83
Vysokd 34, 793 99 Vysoka

Hlubcicka 8, 794 01 Krnov
Kavalcova 7, 792 01 Bruntdl

Hlubcickd 9, 794 01 Krnov

Dvorékav okruh 21,794 01 Krnov
Kavalcova 7, 792 01 Bruntal
Hlubickd 8, 794 01 Krnov
Sokolovska 617/9, 74101 Novy Jicin
Némésti Miru 13,794 01 Krnov
Ldzenskd 2, 793 95 Mésto Albrechtice

J. Sedldka 14, 795 01 Rymarov
Na Namésti 122, 793 99 Osoblaha

Kavalcova 7,792 01 Bruntal

Vyrocni zprava Slezské diakonie za rok 2016






Oblast Tésinsko

0d ledna 2016 se Slezské diakonie nové stala poskytovatelem socidIni sluzby domova pro
seniory SAREPTA v Komorni Lhotce s kapacitou 84 mist. Po vice nez 60 letech tak navdzala
na socialni praci Slezské cirkve evangelické v Komorni Lhotce, kterou v Sarepté zahjil v roce
1937 faré¥ Jan Zachariasz Unicki spolu s Evangelickym sdruZenim Zen.

Sluzby pro osoby se zdravotnim znevyhodnénim pracovaly na transformacnim procesu.
V dennim stacionafi LYDIE v Ceském T&iné se s podporou grantu vyskolily 3 pracovnice
v poskytovani vysoce specializované terapie pro déti s autismem (Open Therapy of Autism
Romany Straussové). Nova terapie a dalsi inovatnivni metody (ABBA terapie, Feldenkraisova
metoda) byly prezentovany na konferenci v Ceském TéSiné. Domovy EBEN-EZER Cesky Tésin
a BETEZDA v Komorni Lhotce podpofily celkem 4 uZivatele k vétsi samostatnosti
azarovejejich prechodu do chrdnéného bydleni.

Pro obec Tfanovcie a blizké okoli zahdjila Slezska diakonie poskytovani dvou sluzeb, osobni
asistenci (TABITA Cesky Tésin, Tranovice) a denni stacionaF (EDEN Cesky Tésin, Tranovice) pro
osoby se zdravotnim, dusevnim nebo mentéInim znevyhodnénim.

Stredisko RUT Cesky T&Sin, Trinec, Frydek Mistek socilni rehabilitace ve spolupraci s dalsimi
socialnimi sluzbami z Oblasti Frydek-Mistek, Trinec zahdjily spolupraci s psychiatrickou
a psychosomatickou klinikou CNS v Tfindi, jejiz pacienti tak ziskali komplexni zdravotni a socidlni
podporu.

Seniofi a lidé se zdravotnim znevyhodnénim mohli nové prostfednictvim pdjcovny
kompenzacnich pomdcek stfediska TABITA pouzivat ve svych domacnostech polohovaci postele
v¢etné antidekubitnich matraci, invalidnivoziky, sedacky do vany, choditkaa mnohé dal3i.

Rok 2016 byl rovnéz rokem oslav vyrodi. Stiedisko ARCHA v Ceském TéSiné, chranéné bydleni
oslavilo 10 let své plsobnosti, EBEN-EZER Cesky TéSin, domov pro osoby se zdravotnim
postizenim 15 let. Pét kolegyn a koleg(i oslavilo vyroci 10 let prace ve Slezské diakoniia 1 vyroci
20let.

Vyrocni zprdva Slezské diakonie za rok 2016

Tésinsko region

InJanuary 2016, Slezské diakonie became the provider of the elderly home SAREPTA in Komorni
Lhotka with a capacity for 84 clients. After more than 60 years, we have taken up the social work
of the Silesian Evangelical Church in Komorni Lhotka, which began in Sarepta in 1937 and was
founded by the parson Jan Zachariasz Unickialong with the Evangelical association of women.

The services for handicapped people have been transformed during 2016. In the day care centre
LYDIE Cesky T&sin, 3 staff members were trained to provide a highly-specialised therapy
to autistic children (Open Therapy of Autism by Romana Strauss), thanks to a grant. This new
therapy and other innovative methods (the ABBA therapy, the Feldenkrais method) were all
presented on a conference in Cesky T&in. The homes EBEN-EZER Cesky Tésin and BETEZDA
inKomorniLhotka have supported four clients to be more independent and in their transition to
asheltered housing.

Slezska diakonie has begun to provide two services to the town of Tfranovice and the surrounding
areas — personal assistance (TABITA Cesky Tésin, Tranovice) and a day care centre (EDEN Cesky
Tésin, Tranovice) forindividuals with a physical or mental handicap.

The centre RUT Cesky Tésin, Trinec, Frydek-Mistek, social rehabilitation in cooperation with
other social services from the regions of Tfinec and Frydek-Mistek has begun to cooperate with
the psychiatric and psychosomatic clinic CNS in Tfinec, whose patients gained complex health
andsocial support.

The elderly and people with a handicap were newly able to use compensative aids at home such
as profiling beds including antidecubital mattresses, wheelchairs, bathing chairs, walkers and
many others by borrowing themin the centre TABITA.

2016 was also a year of anniversary celebrations. The centre ARCHA Cesky Tésin, sheltered
housing has celebrated its ten years of operation, EBEN-EZER Cesky TéSin, home for people with
disabilities has celebrated its fifteen years. Five of our colleagues have celebrated their ten years
of working for Slezska diakonie and one of our colleagues has even celebrated his twenty years
of working forus.
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Prehled poskytovanych sluzeb v Oblasti Tésinsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

ARCHA Cesky Téin
BETANIA Komorni Lhotka
BETEZDA Komorni Lhotka

BETHEL Cesky Tésin

EBEN-EZER Cesky Tésin

EDEN Cesky Tésin, Tranovice

EFFATHA Frydek-Mistek

LYDIE Cesky Tésin

NOE Frydek-Mistek

22

Chrdnéné bydleni
Domov pro seniory

Domov pro osoby
se zdravotnim postizenim

Terénni program
Nizkoprahové denni centrum
Noclehdrna

Domov pro osoby
se zdravotnim postizenim

Socidlné terapeutické dilny

Denni stacionar

Sociélné terapeutické dilny
Denni staciondf
Rand péce

Podpora samostatného bydleni

VYNOSY KC

/REVENUES (CZK)

pocet uzivateld: 11 1327552
pocet uzivateli: 8 2597 424
pocet uzivateld: 20 5225663
pocet uzivateli: 50 481875
pocet uzivateld: 111 1341510
pocet uzivateld: 72 1489012
pocet uzivateld: 26 6701485
pocet uzivatel(: 48 3004578
pocet uzivateld: 32 4065 867
pocet uZivateld: 23 1519 882
pocet uzivateli: 26 4312087
pocet uzivatel(: 38 560442
pocet uZivateld: 6 639 128

1327552
2597 424
5225663

481875
1365832
1527 825
6701485

3004578

4065 867

1551129

4312087
560442

640 342

Dukelska 2096/5a, 737 01 Cesky Tésin
Komorni Lhotka 151, 739 53 Hnojnik
Komorni Lhotka 68, 739 53 Hnojnik

Tovarni 2044/23a, 737 01 Cesky Tésin

Vélopolska 243, 737 01 Cesky Tésin

Frydecka 34, 737 01 Cesky TéSin
Tranovice 188, 739 53 Tranovice

Ti.T. G. Masaryka 1101, 738 01 Frydek-Mistek

Tranovského 1758/10, 737 01 Cesky Tésin

TfidaT.G.M 1101, 738 01 Frydek-Mistek

Vyrocni zprdva Slezské diakonie za rok 2016



STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016 VYNOSY KC
/SERVICES PROVIDED /STATISTICS 2016 /REVENUES (CZK)

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

RUT Cesky Téin, Trinec,
Frydek-Mistek

SAREPTA Komorni Lhotka

TABITA Cesky Téin,
Ttanovice, Trinec, Jablunkov

Sodidlni rehabilitace Cesky Tésin  pocet uzivatelii: 6 706109
Socialni rehabilitace Tfinec pocet uzivateld: 13 487183
Socialni rehabilitace Fr.-Mistek pocet uzivateld: 20 1280 240
Domov pro seniory pocet uZivateld: 90 27158118
Osobni asistence Cesky T&in, pocet uZivateld: 20 1720704
Tranovice

Odlehéovadi sluzby Cesky Tésin pocet uZivateld: 12 293376
Osobni asistence Tfinec pocet uzivatel(: 16 778 256
Odlehcovaci sluzby Tinec pocet uZivateld: 5 245929
Osobni asistence Jablunkov pocet uZivateld: 12 549 663
Odleh¢ovaci sluzby Jablunkov pocet uzivateld: 10 335668

729446 Tranovského 1758/10,737 01 Cesky Tésin
496962  Jablunkovskd 241,739 61 Trinec
1300802  TiT.G. Masaryka 1101, 738 01 Frydek-Mistek
27158118  Komorni Lhotka 210, 739 53

1720704  Tranovského 1758/10, 737 01 Cesky Tésin

326653
778256 Jablunkovskd 241,739 61 Tfinec
248639
549663  Dukelska 108, 739 91 Jablunkov
395634

Projekt,Stastné détstvi” LYDIE Cesky Tésin

v . : -
Konference k projektu ,,St’astngdétstvj”

n



Oblast Karvinsko

Vyznamnou aktivitou spojenou se zaCatkem roku 2016 bylo zaclenéni péti sluzeb strediska
BETHEL Karvind do organizacni struktury Oblasti Karvinsko a nastartovani spolecné prace ve
mésté.

Pfikladem velmi GspéSné spoluprace ve mésté Karvind je komunitni plénovani rozvoje
socidlnich sluzeb, diky kterému jsme mohli zaloZit nové sluzby reagujici na potreby lidi
s chronickym duevnim onemocnénim a lidi drogové zavislych.

Ve vztahu ke klientdm nasich preventivnich sluzeb jsme zaznamenali ndrdst riznych socidInich
problémd, mezi nejvainéjsi z nich patii kromé zadluZenosti také zmifovand zdvislost
nanévykovych latkach.

Pfi bilancovani roku 2016 je potfeba zminit snahu o stabilizaci projektu Sociélniho bydleni pro
rodiny s détmi i jednotlivce v Karviné. Obyvateliim socidlnich byt jsme nabidli spolupréci
sterénnimi socidlnimi pracovniky, ktefije podporujiv udrZenisi bydleni.

Realizace socidlniho bydleni se neobejde bez tymové spoluprdce nds, poskytovatele,
se socialnim odborem Magistratu v Karviné a mistnim Utadem prace.

Kvalitni poskytovani socidlnich sluzeb na z&kladé hodnot a poslani nasi organizace vyZaduje
motivované, vzdélané a zodpovédné pracovniky. V nasi oblasti takovymi pracovniky zcela urcité
disponujeme, za coz jim ndlezi nas vdék a obdiv.

Svym dilem k poskytovani sluzeb potfebnym lidem pfispivaji rovnéz dobrovolnici, staZisté,
praktikanti, kolegové z oborového prostiedi, z partnerskych organizaci a pracovnici mést a obi,
vekterych Slezska diakonie v regionu Karvinska pisobi.

S nadéji se divime na dalsi rok cinnosti Slezské diakonie, ktery se ponese ve znameni
vzdélavani, ristua prekondvani bariér.
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Karvinsko region

Asignificant activity tied to the beginning of 2016 was the integration of the five services of the
centre BETHEL into the organisation’s structure for the Karvind region and the launch of these
newly combined servicesin this city.

An example of very successful cooperation in Karvind is the communal planning of
the development of social services, which enabled us to set up new services in response to the
needs of people witha chronicmentalillness and the needs of people who are addicted to drugs.

In relation to the clients of our prevention care, we have noticed an increase of various social
problems, the most serious beingindebtedness and the already mentioned drug addiction.

When evaluating 2016, we must remember the efforts to stabilize the project of Social housing
for families with children and individuals in Karvind. We have offered cooperation to
theinhabitants of social flats, our field social workers support them in keeping those flats.

The realisation of social housing depends on the cooperation of us, the providers, with the social
department of the Karvind Municipality and the local job centre. Quality social services based
on the values and the mission of our organisation demands highly motivated, educated and
responsible workers. We definitely have such workers among our ranks and we thank and
respect themfortheir career choices.

A share of work done when providing services to the needy is also done by our volunteers,
interns, colleagues from the field and from partner organisations and by the employees of
municipalitiesin which Slezskd diakonie operates.

We see hope when thinking about the next year of Slezskd diakonie, a year dedicated to
education, developmentand overcoming obstacles.

Vyrocni zprdva Slezské diakonie za rok 2016



Prehled poskytovanych sluzeb v Oblasti Karvinsko
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

VYNOSY KC

NAKLADY KC

BETHEL Karvind

EFFATHA Karvind
ELIM Stonava

EUNIKA Karvina

HANNAH Orlova
HOSANA Karvina

KONTAKT Karvina

0BCANSKA PORADNA
Karvina

Azylovy diim
Terénni program
Socidlni rehabilitace
Noclehdrna

Nizkoprahové denni
centrum

Sociélné terapeutické dilny
Pecovatelska sluzba

Denni staciondf

Rana péce

Azylovy diim

Domov pro osoby
se zdravotnim postizenim

Terénni program

0dborné socidIni poradenstvi

Vyrocni zprava Slezské diakonie za rok 2016

pocet uZivateld: 93
pocet uzivateld: 103
pocet uZivateli: 24
pocet uZivateld: 68

pocet uzivateli: 162

pocet uzivatelG: 25
pocet uZivateld: 70
pocet uzivatel(: 44
pocet rodin: 29
pocet uZivateld: 160

pocet uzivateld: 12

pocet uZivateli: 174

pocet uzivateld: 557

/REVENUES (CZK)
7496 847

655 867
3132445
1392351

848 483

1459451
2487708
3606 865

498020
3491012

3682106

1539423
973 500

/EXPENSES (CZK)
7496 847

655 867
3132445
1392351

848 483

1459451
2487708
3606 865

498 020
3491012

3682106

1539423
973 500

KONTAKTY/CONTACTS

Stavbarli 2199, 734 01 Karvina-Mizerov

Ledetinskd 1945, 733 01 Karvind-Frystat

V Aleji 435, 734 01 Karvind-Rdj
Stonava 1080, 735 34

Horova 654, 734 01 Karvind-Raj

Klasterni 367, 735 11 Orlova-Mésto

Ldzensky park 463/12,
735 03 Karvind-Lazné Darkov

G. Morcinka1332, 735 06 Karvina-Nové Mésto
V Aleji 435, 734 01 Karvind-Rdj
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STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016 VYNOSY KC NAKLADY KC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2016 /REVENUES (CZK) | /EXPENSES (CZK)

ON LINE Karvina KLUB ON LINE pocet uzivateld: 68 1163 000 1163000  VAleji435,73401 Karvind-Rdj
Nizkoprahové zafizeni
pro déti a mlddez
STREETWORK ON LINE pocet uzivateld: 173 1493262 1493262  Makarenkova 1242/6,
Terénni program 735 06 Karvina-Nové Mésto
POHODA Karvind Nizkoprahové zafizeni pocet uZivateli: 129 1367 839 1480339  V Aleji 435,734 01 Karvind-Réj
pro déti a mladez
SARA Petrovice u Karviné Azylovy diim pocet uzivateld: 115 5065 480 5264641  Petrovice uKarviné 616, 73572
SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uzivateld: 193 (35 rodin) 1960 986 1960986  V Aleji 435,734 01 Karvind-Rdj
Karvind, Orlova pro rodiny s détmi
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Oblast Frydek-Mistek, Trinec

Rok 2016 skon¢il a pohledem zpét vidime mnoho véci, za které miZzeme byt vdé¢ni. Domnivam
se, Ze uplynuly rok byl pro mé i nds viechny v oblasti Frydek-Mistek, Tfinec velmi ndrocny. Pfesto
jsmezanéjvdécni.

Na zacatku nového roku nastaly velké zmény. Museli jsme mnohé véci preorganizovat a nastavit
jinak, protoZe 5 sluzeb ze stfediska BETHEL Karvind bylo pfevedeno pod Oblast Karvinsko.

V Ginoru nds Cekala velkd vyzva. V nasi oblasti by méla byt nova sluzba pro kiestanské uprchliky
zIréku. Uzke konci inora pfijely 3 rodiny a 1 pani.V dalSim mésici pfijela dal3i Sesticlenné rodina.
Celkem jsme se v priib&hu roku starali 0 19 Ird¢and. Ucili jsme je Cesky, vyfizovali jsme potfebné
doklady, podporovali je v integraci do nasi spolecnosti, navstévovali jsme s nimi rizné shory
a cirkve. Byla to velmi té7kd a ndro¢nd cesta. Na druhé strané nds sami Ird¢ané mnohému ugili
airdcké Zeny ndm casto vafily tradicni jidla a speciality. Chci podékovat vsem, ktefi ndm na této
cesté pomahali. Pfedevsim to byly shory a cirkve v Ceském T&Siné, ale i v jinych obcich. Také
dobrovolnici, Gfady prace, policie, vedeni obce Smilovice, Sob&ovice, Trinec a Cesky TéSin.
Rovnéz dékujeme sttedisku Karmel a CK Juhasz, kde mohli uprchlici byt prvni mésice ubytovani.
V soudasnostijiz bydlivbytech, vétsina pracuje a déti chodi do matefskych nebo zakladnich Skol.
V prlibéhu roku jsme rovnéz pokracovali v praci v jiz zabéhnutych socidlnich sluzbach v nasi
oblasti.

Novou aktivitou v nasi oblasti je projekt FEAD, ktery realizujeme i mimo nasi oblast. Jedna se
0 potravinovou a materidIni pomoc socidlné potfebnym. Tato pomoc putuje na vSechna
stiediska Slezské diakonie a do vSech spolupracujicich organizaci.

Dal3i novou aktivitou v roce 2016 bylo zahdjeni sluzby primarni prevence na skoldch v Trinci
aokolnich obcich. Tuto sluzbu chceme nabizet Skoldm i v jinych méstech.

V priibéhu roku jsme museli bojovat i s nedostatkem financnich prostredkd. Jsme viak vdécni
Pénu Bohu a také vsem spolupracujicim obcim, méstiim, kraji, cirkvim, sponzoriim za finan¢ni
i mordIni podporu. Véfime, Ze i v novém roce budeme moci pokracovat v zapocatych aktivitach.
TéSime se nanové vyzvy a spoléhame naBoZivedeni.

Vyrocni zprdva Slezské diakonie za rok 2016

Region of Frydek-Mistek, Trinec

Theyear2016is over and looking back, we can see alot of things to be grateful for. | consider the
past year to be very demanding on me and all of my colleagues in the Tfinec, Frydek-Mistek
region. Inspite of this, we are grateful for this year.

At the beginning of the year, big changes occurred. We had to reorganise many things or set
them differently because five services from the centre BETHEL Karvind was delegated to
theKarvindregion.

In February, we faced a big challenge. Our region was to host a new service for the Christian Iraqi
refugees. Right at the end of February, three families and one lady arrived. One month later,
another 6-member family arrived. In total, we have been looking after nineteen Iragis during
the course of this year. We taught them Czech, helped them get the necessary documents,
supported them in their integration into our society, we have also visited various congregations
and churches with them. It was a very difficult and demanding journey. On the other hand, the
Iragis themselves have taught us a thing or two and some of the Iraqi women cooked their
traditional dishes and specialties for us. I would like to thank everyone who helped along the
way, especially congregations and churches from Cesky TéSin but also other towns. Not to
mention all of the volunteers, job centre clerks, policemen, the municipal council of Smilovice,
SobéSovice, Trinec and Cesky Tésin. We also thank the centre Karmel and the CK Juhasz travel
agency, where the refugees could stay for the first couple of months. Nowadays, they live in flats,
most ofthem haveajoband the childrenattend kindergartens and elementary schools.

During the course of the year, we have also continued our work in the already set-up social
servicesinourregion.

A new activity in our region is the project FEAD, which is established outside our region as well.
Itis a project providing food and material help to the socially needy. This help goes to all of the
centresof Slezska diakonie and to all of our partner organisations.

Another noveltyin 2016 was the launch of the service of primary prevention for schools in Tfinec
and the surrounding towns. We want to offer this service to schools in other towns in the future.
During 2016, we also had to fight withalack of funds. However, we are grateful to God and all the
cooperating towns, cities, churches, sponsors and the Moravskoslezsky district for their financial
and moral help. We trust that we will be able to continue all of our established projectsin 2017.
We arelooking forward to new challenges and we rely on God's guidance.
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Prehled poskytovanych sluzeb v Oblasti Frydek-Mistek, Tfinec
Review of Provided Services

VYNOSY KC

NAKLADY KC

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

ARCHA Trinec

BETHEL Frydek-Mistek

BETHEL Trinec-Kanada
BETHEL Trinec

ELPIS Trinec

JORDAN Tiinec

KARMEL
NOE Trinec
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Chrdnéné bydleni

Azylovy diim pro muze
Terénni program

Noclehdrna pro muze
Nizkoprahové denni centrum
Noclehdrna

Azylovy dlim pro muze
Nizkoprahové denni centrum
Socidlni rehabilitace

Terénni program

Odborné socidIni
poradenstvi

Socidlné aktivizacni sluzby pro

seniory a os. se zdrav. postizenim

Integracni program

Podpora samostatného bydleni

pocet uzivateld: 8

pocet uZivateli: 76
pocet uzivateli: 212
pocet uzivateld: 113
pocet uzivateld: 159
pocet uzivatel(: 66
pocet uzivateld: 93
pocet uzivateli: 80
pocet uZivateli: 24
pocet uzivateld: 37

pocet uzivateld: 125

pocet uzivateld: 43

pocet uzivateli: 21

pocet uzivateld: 13

/REVENUES (CZK)
1579885

4349955
728774
1351313
1334092
1528 466
7847 424
1231252
630000
526000

479192

1532 445

4118882

1149771

/EXPENSES (CZK)
1579 885

4349955
728774
1351313
1334092
1528 466
7847424
1231252
630000
526000

479192

1532 445

4118882

1149771

KONTAKTY/CONTACTS

Hranicni 280, 739 61 Trinec-Kanada
Palackého 400, 739 61 Tfinec-Lyzbice

Bahno-Piikopy 1309, 738 01 Frydek-Mistek

Hranicni 280, 739 61 Trinec-Kanada

Frydeckd 191, 739 61 Tiinec

Frydeckd 136, 739 61 Tfinec

Hranicni 280, 739 61 Trinec-Kanada

Hranicni 280, 739 61 Trinec-Kanada

Hranicni 280, 739 61 Trinec-Kanada
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STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

VYNOSY KC

/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

SARA Frydek-Mistek

SARA Tinec

SOCIALNI ASISTENCE
Jablunkov

SOCIALNI ASISTENCE
Frydek-Mistek

SOCIALNI ASISTENCE
Trinec

Azylovy dlim pro Zeny

Azylovy dlim pro matky s détmi

Noclehdma pro Zeny

Socidlni rehabilitace
Azylovy dlim pro Zeny
SociéIné aktivizacni
sluzby pro rodiny s détmi
Socidlné aktivizacni
sluzby pro rodiny s détmi
SocidIné aktivizacni
sluzby pro rodiny s détmi

pocet uzivateld: 30

pocet uZivateld:
32 déti, 19 matek

pocet uZivatelii: 21
pocet uZivateli: 14
pocet uzivateld: 43

pocet uzivatel(: 18 rodin

pocet uzivateld: 62 rodin
(227 osob a 133 déti)

pocet uZivateld: 46 rodin

1808 487
2186835

551680
443030

2886270
530125

2122953

1766 562

1808 487
2186835

551680
443030

2886270
530125

2122953

1766 562

Bruzovskd 328, 738 01 Frydek-Mistek

Hranicni 280, 739 61 Trinec-Kanada
Navsi 650,739 92

Kostikovo ndm. 646, 738 01 Frydek-Mistek

Frydecka 136, 739 61 Trinec
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KARMEL-integracni program

Slezska diakonie zacala na pocatku roku 2016 spolupracovat s Nadacnim fondem Generace 21
arozhodla se pomoci s integraci do CR presidlenych uprchlikii z fad iréckych kiestand. V tnoru
a bireznu dorazilo do naseho regionu 20 Ird¢ant, které Slezské diakonie prostrednictvim svého
Integracniho programu KARMEL podpofila v tkonech sméfujicich k ziskani azylu, financni
podpory Cilékaiské péce a predevsim pro uprchliky zajistovala vyuku ceskéhojazyka. Osvojovani
Cestiny bylo spojeno s dalsimi integracnimi aktivitami sméfujicimi k pochopeni nasi kultury,
historie i soucasnosti, osvojeni finan¢ni gramotnosti, navazovani vztahii s krestanskymi
spolecenstvimi apod. DalSim pilifem této prace byla duchovni podpora — pravidelné duchovni
chvilky anavstévy bohosluzeb riiznych cirkvi.

Do projektu bylo od zacatku dércovsky i dobrovolnickou cinnosti zapojeno nékolik kiestanskych
sbor{i napfi¢ denominacemi, studenti aj. Nakonec Ctyfi irdcké rodiny nasly sviij novy domov
v kvalitnich bytech v Ceském Tésing, déti navstévuji matefskou skolu nebo cirkevni zakladni
Skolu v Tfindi, jeden mlady muz se castni pipravného kurzu cestiny na Univerzité Palackého
vOlomouci; vétsinalrdcan(iv naSem regionu také nasla zaméstnani.

Dékujeme viem fyzickym osobdm a vsem cirkvim, které podpofily KARMEL-integracni program.
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KARMEL-integration programme

At the beginning of 2016, Slezska diakonie started its cooperation with the endowment fund
Generace 21 and decided to help with the integration of refugees from the ranks of Iraqi
Christians who were to be relocated into the Czech Republic. In February and March, twenty
Iraqis arrived in our region. Slezska diakonie helped these refugees since their arrival throughits
integration programme KARMEL which was designed to help the Iraqis obtain asylum, provide
them with financial support and medical care and above all, the programme was designed to
teach them the (zech language. Learning the language was connected to other integration
activities aiming to help the refugees understand our culture, history and modern day
curriculum orto teach them financial literacy for example. The programme also helped the Iraqis
build new relationships with local Christian communities. Another pillar of the programme was
spiritual support—regular spiritual sessions and attending worships of various churches.
Several Christian congregations across different denominations were involved in the project
sinceitslaunch by donating and volunteer work, the same applies for students and others. In the
end, four Iraqi families have found their home in quality flats in Cesky Téin, the children attend
kindergartens or the religious elementary school in Tfinec, one young man attends
apreparation course of Czech on the University of Palacky in Olomoucand most of the Iraqis have
alsoalready foundajob.

We would like to thank you to all the people and churches which supported our project
Karmel-integration programme.

Vyrocni zprdva Slezské diakonie za rok 2016



Oblast Ostrava, Havirov

[ rok 2016 byl pro Oblast Ostrava, Havifov pIny novych vyzev, rekonstrukci, stéhovdni, ale také
akdi, radosti a potéSeni z vykonané prdce. Po ukoncené rekonstrukci budovy na Rolnické ulici
v Ostravé Nové Vsi jsme mohli v inoru 2016 oteviit novou sluzbu Domov se zvlastnim rezimem
pod strediskem SILOE Ostrava, které tak rozsifilo svou nabidku sluzeb pro osoby
s poruchami paméti. Diky $tédrosti projektu Programu Svycarsko ceské spolupréce jsme mohli
opravit dalSi prostory, zrekonstruovat piilehlou zahradu, jejiz krésu uvidime v plném rozsahu az
na jare 2017. V ramci projektu prob&hlo mnoho vzdélavacich aktivit, dokoupilo se vybaveni
pokojti, spolecnych prostor, propagacni materidly... Pracovnici stfediska vyjeli na stéz do
Svycarska a naopak k nam pfijela pani Beatrice ze Svycarska, aby nam predala zkusenosti
a dobrou praxi. Nové zrekonstruované prostory uzivaji i dalsi sluzby, kanceldf zde mad
i pecovatelska sluzba ELIM Ostrava, ktera dlouhodobé zajistuje terénni formu pomoci na tzemi
mésta Ostravy a nabizi Siroké verejnosti také plijcovani kompenzacnich pomdicek. Pocit bezpedi
vdomacim prostedi umoznila seniorlim sluzba tisiové péce DORKAS Ostrava.

Velmi cinorodé byly i poradenské sluzby. Na pocatku roku navazala OBCANSKA PORADNA
Ostrava spolupréci s Exekutorskou komorou CR a poskytuje tak svym uZivateliim bezplatné
poradenstvi s prévniky Exekutorské komory v oblastech dluhové problematiky. INTERVENCNI
CENTRUM Havitov se zapojilo do projektu Norskych fondd, ktery byl realizovén prostfednictvim
Asociace pracovnikd intervencnich center.

Bohuminské sluzby KONTAKT, KANAAN a SOCIALNI ASISTENCE c¢ekalo velké stéhovani
dondhradnich prostor, které se protahlo z pdvodnich dvou mésicdiaz do roku 2017.

V oblasti prace s lidmi se zdravotnim postizenim mdme za sebou velky kus prace. Klienti
DUHOVEHO DOMU Ostrava se mohli radovat z aktivizacnich a volnocasovych innosti v pribéhu
celého roku. Ucastnili se nacvikového pobytu, cestovali virtualné po svété v ramci pravidelnych
program(i, na Vanoce si uZili koncert s Tomasem Klusem. Pracovnici stiediska se déle vzdélavali
v konceptu bazélni stimulace. ProSkoleni pracovnici denniho stacionaie SALOME Bohumin
a poradny rané péce zahdjili ¢innost v interakcni terapii 0.T.A Romany Straussové a cilenymi
terapiemi tak poméhaji détem s poruchou autistického spektra. Klient chranéného bydleni
ARCHA Ostrava nasel uplatnéni na otevieném trhu prdce. Pochvalu zaslouZi i pracovnici
stfediska, ktefi prodli inspekci s velmi dobrym vysledkem. Sluzba NOE Ostrava, podpora
samostatného bydleni s financni podporou statutdrniho mésta Ostrava Uspésné realizovala
projekt ,Bezpecny domov”,

Dékujeme v3em dondtordm, pracovnikliim, klientGm, rodinnym pfislusnikim, opatrovnikim
adalsim osobam za to, Ze nam dlivéfuji a ze miizeme s virou délat dobie svou praci.

Vyrocni zprdva Slezské diakonie za rok 2016

Region of Ostrava, Havirov

The year 2016 was another year full of challenges for the region of Ostrava, a year full of
reconstructions, relocation, but also full of events, joyful moments and pleasure from the work
done. After the reconstruction of the building in the Rolnicka street in Ostrava Nova Ves, we were
able to launch a new service in the February of 2016 — a special regime home as a part of the
centre SILOE Ostrava which now also provides services to individuals with memory disorders.
Thanks to the generosity of the project of Czech-Swiss cooperation programme, we managed to
repair additional premises and reconstruct the surrounding garden whose heauty will be clearly
visible in spring of 2017. Within the project, many educational activities were organised,
advertisement prospects issued and new furnishing equipment has been bought for both the
individual rooms and the recreation premises... The staff members of the centre became interns
in Switzerland and in return we were paid a visit by Mrs. Beatrice from Switzerland who shared
herexperience and know-how. The newly reconstructed premises are used by other services, the
domiciliary and nursing home care ELIM Ostrava has an office here to provide a field-type of help
in Ostrava and also to provide compensative aid. The feeling of safety in a home-like
environment for the elderly is possible thanks to the service of emergency line DORKAS Ostrava.
Our counselling services were very active as well — at the beginning of the year, the Citizen's
counselling centre Ostrava established cooperation with the Chamber of Distrainors of the Czech
Republic. The clients of the centre can now consult the lawyers of the Distrainor chamber about
their debt problems free of charge. The INTERVENTION CENTRE in Havifov has participated in the
project“Association of intervention centres”and in the campaign“Silence hurts”.

The services located in Bohumin, namely KONTAKT, KANAAN and SOCIAL ASSISTANCE were
preparing for a large-scale relocation into temporary premises but the relocation, which was
originally planned to be finished in two months, has stretched outinto 2017.

In the field of working with people with disabilities, we have done great progress. The clients of
the DUHOVY DOM could rejoice from the activation and spare-time activities during the course
of the whole year. They took part in a training stay, virtually travelled the world within reqular
programmes or enjoyed the concert of Toma$ Klus at Christmas. The staff members of the centre
have also been lectured about the concept of basal stimulation. The trained staff members of the
day care centre SALOME Bohumin and the early counselling centre have began to practice the
interactive therapy 0.T.A. by Romana Strauss to help autistic children by targeted therapies. A
client of the sheltered housing ARCHA Ostrava has found a job. Praise should also go to the staff
members whose work was inspected but who passed with brilliant results. The service NOE
Ostrava, independent housing support has successfully completed the project “A safe home”
with thefinancial backing of the city of Ostrava. We thank everyone.
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Prehled poskytovanych sluzeb v Oblasti Ostrava, Havifov
Review of Provided Services

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016
/SERVICES PROVIDED /STATISTICS 2016

VYNOSY KC
/REVENUES (CZK)

NAKLADY KC
/EXPENSES (CZK)

KONTAKTY/CONTACTS

ARCHA Ostrava

DORKAS Ostrava

DUHOVY DUM Ostrava

ELIM Ostrava
ELPIS Ostrava

INTERVENCNI CENTRUM
Havirov

KANAAN Bohumin

KONTAKT Bohumin

NOE Ostrava

0BCANSKA PORADNA
Havifov

OBCANSKA PORADNA
Ostrava
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Chrdnéné bydleni
Tishova péce

Domov pro osoby se zdravotnim
postizenim

Denni staciond¥
Odlehcovaci sluzby
SocidIné terapeutické dilny
Pecovatelskd sluzba

0dborné socidlni poradenstvi

Intervencni centra

Nizkoprahové zafizeni
pro déti a mlddez

Terénni program

Podpora samostatného bydleni

0dborné socidIni poradenstvi

Odborné socidlni poradenstvi

pocet uzivateld: 12
pocet uzivateld: 81

pocet uzivatel(: 18

pocet uzivatelG: 65
pocet uzivateld: 35
pocet uZivateld: 25
pocet uzivateli: 44

pocet uZivateli: 68
pocetintervenci: 1104 0,5h

pocet uzivateld: 307
pocet intervenci: 13124 0,5h

pocet uZivateli: 50
pocet intervenci: 3490

pocet uzivateld (tj. smluv) : 716
pocet kontakti : 2 252

pocet uZivateld: 3

pocet uzivateld: 569
pocet intervenci: 11374 0,5 h

pocet uZivateld: 848
pocet intervenci: 127140,5h

223339
1874300

11460813

6889892
2887518

947 021
1977 685

412387

1451485
677972

1210685

418321

689 206

831719

223339

1874300
11460813

6889 892
2887518

947 021
1977 685

412387

1451485
677972

1210685

418321

689 206

831719

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov
Rolnicka 55, 709 00 Ostrava-Nova Ves

Klostermannova 1586/25,
709 00 Ostrava-Maridnské Hory

Rolnicka 55,709 00 Ostrava-Nova Ves

Velka 19,702 00 Ostrava
Opletalova 4/607, 736 01 Havifov-Sumbark

Dratovenska 246, 735 51 Bohumin-Pudlov
Trnkovd 280, 735 51 Bohumin-Pudlov od 1.7. 2016

Drétovenska 246, 735 51 Bohumin-Pudlov
(aslavskd 1067, 735 81 Novy Bohumin od 1.7. 2016

Ke Kameniné 178/17, 711 00 Ostrava-Hrusov

Opletalova 4/607, 736 01 Havifov-Sumbark

Velka 19,702 00 Ostrava
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STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016 VYNOSY KC NAKLADYKC | KONTAKTY/CONTACTS
/SERVICES PROVIDED /STATISTICS 2016 /REVENUES (CZK) | /EXPENSES (CZK)

PORADNA PRO RODINU 0Odborné socidlni poradenstvi pocet uzivateld: 125 Opletalova 4/607, 736 01 Havifov-Sumbark
Havifov pocet intervenci:21240,5h 413800 413 800
SALOME Bohumin Denni staciondf pocet uzivateld: 32 321981 3219811  Nerudova 1041, 735 81 Bohumin
oy Py Nerudova 1041, 735 81 Bohumin

Poradna rané péce pocet uzivateld: 21 280000 280000 Rolnicka 55, 709 00 Ostrava-Nova Ves
SILOE Ostrava Centrum dennich sluzeb pocet uzivateld: 29 2019125 2019125  Rolnickd 55,709 00 Ostrava-Nova Ves

Odleh¢ovaci sluzby pocet uZivatelii: 41 4534110 4534110

Domov se zvlastnim rezimem pocet uZivateld: 16 3950026 3950026
SOCIALNI ASISTENCE Socidlné aktivizacni sluzby pocet uZivateli: 184 (44 rodin) Rolnickd 55, 709 00 Ostrava-Novad Ves
Ostrava, Bohumin pro rodiny s détmi pocet intervenci: 2754 2258124 2258124  Drdtovenskd 246, 735 51 Bohumin-Pudlov

(dslavska 1067, 735 81 Novy Bohumin od 1.7.2016

Centrum dennich sluzeb
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Usek Brno

Poradna rané péce DOREA a stfedisko ELIADA Brno, které poskytuji socidlni sluzby v ramci
Jihomoravského kraje, prosly v roce 2016 pozitivnimi zménami. Prvni polovina roku byla jesté
bohatd na aktivity tykajici se projektu NROS ,Rodina je jednou z nevyhnutelnych podminek
Stésti”. V dubnu probéhlo setkdni castnikii kulatého stolu na téma ,Zaclefiovani osob
se zdravotnim postizenim do spolecnosti a zlepSeni komunikace vefejnosti s lidmi
s hendikepem”, a to jak odborniki z oboru socidIni péce, tak i z fad rodicli a uZivateld socidlnich
sluzeb. Pozvani pfijali zdstupci Magistrdtu mésta Brna i Krajského Ufadu JMK, Kanceldre
vefejného ochrance prav, Pedagogické fakulty MU a pozvéni také pfijal ¢len Senétu parlamentu
(R pan PhDr. Zdenék Papousek. V kvétnu jsme navazali druhym kulatym stolem na téma
,Bydleni osob se zdravotnim postizenim, aneb kam dal...?", kterym se nasi klienti zabyvaji
intenzivné, a samozfejmé je zajima, jaké jsou budouci plany kraje a mésta Brna ve sméru
rozsiteni moznosti bydleni osob se zdravotnim postizenim. VétSina projektovych akci méla
kratkodoby charakter, nadéle ale pokracujeme v setkanich svépomocné rodicovské skupiny,
kterd jsou u pecujicich oblibend. Dlouhodobé je na téchto pravidelnych setkdnich provazime
v jejich ndrocné Zivotni situaci a nabizime pomoc vzdjemnym sdilenim a poskytovanou
terapeutickou podporou. V zavéru projektu jsme zhodnotili viechny aktivity jako nadmiru
pfinosné, a to jak pro rodice pecujici o déti se zdravotnim postizenim, tak i pro nés jako
poskytovatele socidInich sluzeb.

V'roce 2016 doslo k posileni pracovniho tymu jak v Poradné rané péce DOREA, tak i ve stredisku
ELIADA Brno. Se vzrlistajicim zdjmem o asisten¢ni a odlehcovaci sluzby a také o poradnu rané
péce jsme tak mohli uspokojit zdjem cekateld a pfijmout dalsi klienty. Pfijali jsme nové, vysoce
kvalifikované poradkyné i asistenty, ktefi méli moznost se blize sezndmit s poslanim a cili nasi
organizace na spoleném setkani v cervnu lofiského roku. Zaroveni jsme se prestéhovali
do novych, lépe vyhovujicich a vétsich prostor, aby zdzemi pro zaméstnance, ale i klienty PRP
DOREA i strediska ELIADA Brno bylo pfijemnéjsi a pratelStéjsi a napomadhalo tak vytvdret
nového pilisobisté predstavili na tradi¢ni Zahradni slavnosti, kterou jsme opét diky dondtoriim,
Stédrym sponzor(im a pozitivnimu naladéni viech zaméstnancd mohli pro déti a jejich rodice
v mésici zdfi 2016 pripravit. Dékujeme vem, ktefi se angazuji a spolupracuji s ndmi pi
napliiovaninaseho poslani. Nade diky patfi tém, ktefianiv dnesni dobé nezapominaji na pomoc
bliznimu svému.
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Section Brno

The early care counselling centre DOREA and the centre ELIADA Brno, which provide social
services within the Jihomoravsky district, have undergone positive changes in 2016. The first
half of the year was still filled with activities concerning the NROS project (“Family is one of
the essential prerequisites for happiness”). In April, a meeting took place where the topics of
“Integrating people with disabilities into the society” and “How to improve communication
between the public and the handicapped” were discussed. The meeting was meant for experts
inthefield butalso for the clients of social services as well as their parents. The representatives of
the Brno Municipality and those of the Jihomoravsky district were also invited. The invitation
was also accepted by the public defender of rights, the Faculty of Education of the Masaryk
University and a member of the Senate of the Czech Parliament — PhDr. Zdenék Papousek.
In May, we arranged a second meeting to discuss “The housing of people with disabilities or
where to next...?” Our clients have this topic on their mind constantly and therefore they are
naturally interested in the future plans of the district and the city of Brno concerning
the expansion of housing for the disabled. The majority of these project events were meant to be
short-term, despite this, we continue to organise meetings for a bootstrap parent group with
our clients, as this group is very popular among them. During these regular meetings, we guide
them through their difficult life situations and we help our clients by letting them share their
experiences. We also offer therapeutic help. At the end of the project, we evaluated all of
the eventsand activities as more than beneficial, both for the parents looking after handicapped
children and for the providers of social services.

In 2016, our work teams were reinforced, both in the early care counselling centre DOREA
and the centre ELIADA Brno. Thanks to the increasing interest in personal assistance, respite care
services and the early counselling centre, we were able to satisfy the demand of expectants and
to accept more clients. We have employed new, highly qualified counsellors and personal
assistants who had the opportunity to learn about the mission and the goals of our organisation
on a combined meeting in July of 2016. We have also moved into a new bigger building that
is better suited for our work. This change should create a more pleasant, friendly and relaxed
ambience to make such a difficult job easier and to make our clients feel better as well.
We presented these new premises to our clients on a traditional Garden party for children and
their parents that was organised in September of 2016 thanks to donations, generous sponsors
and an optimistic attitude of our employees. We thank everyone who cooperates with us in our
mission. Our thanks belong to those who haven't forgotten to help thy neighbour, not even
thesedays.

Vyrocni zprdva Slezské diakonie za rok 2016



Pfehled poskytovanych sluzeb v Useku Brno
Review of Provided Services

NAKLADYKC | KONTAKTY/CONTACTS
/EXPENSES (CZK)

STREDISKO/CENTRE POSKYTOVANE SLUZBY STATISTIKA ZA ROK 2016 VYNOSY KC
/SERVICES PROVIDED /STATISTICS 2016 /REVENUES (CZK)

Poradna rané péce Rané péce pocet uZivateld: 74 rodin 2005731

DOREA

ELIADA Brno Osobni asistence pocet uzivatel(: 21 2059724
Odleh¢ovaci sluzby pocet uzivatel(: 16 2119609

2005731  Kamenné 11,639 00 Brno-Styfice

2059724  Kamennd 11, 639 00 Brno-Styfice

2119609

Vyrocni zprava Slezské diakonie za rok 2016
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Diakonické skolstvi

Skola Slezské diakonie v roce 2016 pokracovala v tradicnich a osvédcenych aktivitach, ke kterym
pribyly nové iniciativy. Posilovali jsme cirkevni identitu Skoly. Inspiraci jsme Cerpali béhem
navstévy ve spatelenych cirkevnich $kolach v Cechch: v Pardubicich, Hradci Kralové a Nové
Pace. Aktivné jsme se zapojili do projektu Ostrava zpiva gospel. Zahdjili jsme spolupraci
s Kfestanskou akademii mladych, kterd podporuje nae Zéky a pedagogy svymi vzdélavacimi
moduly. Poprvé jsme pro nase Zéky usporadali Skolu v pfirodé ve stfedisku Karmel.V zéfi jsme se
z(dastnili Evangelického dne v Tranovicich, kde si nadi Zci prevzali fadu ocenéni za vytvarné
prace vytvoienév ramci probihajiciho Rokurodiny.

Velkou oblibu si ziskaly Ctenafské kavémny, které realizujeme ve spolupréci s méstskou
knihovnou v Ceském TéSiné v rimci ctenafské gramotnosti. Hosty nasi kavarny jsou rodice Zaki
a pratelé Skoly. MedidIni ohlas mél nas projekt Krél pfibéhd, ktery byl realizovan s podporou
Mésta Cesky Téin.

Skolu jsme prezentovali na veletrhu stfednich $kol Ucen, stfedoskolak, vysokoskoldk a Pro job
navystavistiv Ostravé.

V rdmci spolupréce s Ndrodnim dstavem pro vzdélavani jsme se zdcastnili mapovani inkluze
na stfednich Skoldch v Moravskoslezském kraji. Aktivné jsme se zapojili do pracovnich skupin
afidicichvybor(i Mistnich ak¢nich pland ve viech méstech, ve kterych Skola pdsobi.

Priibézné zvelebujeme a vybavujeme jednotliva pracovisté Skoly. V tomto roce nejvétsiinvestici
byla stavba plotu a zhotoveni nové dlazby na pracovisti $koly v Karviné.
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Diaconic education

In 2016, the school of Slezskd diakonie continued with its traditional and well-established
activities, but new initiatives have also been worked on. We strengthened the religious aspect
of the school. We drew inspiration during our visits in partner faith schools in Bohemia, namely
in Pardubice, Hradec Kralové and Nové Pace. We have been actively participating in the project
“Ostrava sings gospel”. We have also begun to cooperate with the Christian academy for
the young, which supports our students and teachers with its educational modules. We have
also organised our first school trip to the countryside in the centre Karmel. In September, we
took partin the Evangelical day in Tranovice, where our students were awarded for their artistic
works which they created in terms of the Year for family.

We have seen a great raise in popularity of our reading cafés, which we run in cooperation with
the municipal library of Cesky T&in to increase “reading literacy”. The most common quests
of our cafés are parents of our students and friends of our school. The local media have noticed
our project “The king of stories”, which we organised with the help of the City
of Cesky T&sin.

We presented our school at a secondary school fair called “Ucen, stfedoskoldk, vysokoskoldk”
and atthe Projob exhibitionin Ostrava.

As a part of our cooperation with the National institute for education, we have participated
in mapping the inclusion in secondary schools across the Moravskoslezsky district. We worked
actively as members of the working groups and committees for the local action plansin all cities
where our school operates. We also reqularly furnish and generally improve our educational
premises. This year’s biggest investment was the construction of a new fence and pavement
inourschoolinKarvind.







Ve

Investicni ¢Cinnost v roce 2016

Vroce 2016 pokracovala rekonstrukce budovy na ul. Rolnické v Ostravé, jak rovnéz revitalizace
aUprava sousedicizahrady, v3e v rdmci projektu, Kvalitni Zivot i v nemoci”, financovaného v pIné
vysizCesko-Svycarskych fondii. Jednd se o ¢astku 4 294 362,38, K¢.

V roce 2015 jsme v rdmdi projektu podpory socidiniho bydleni koupili na ul. Makarenkové
v Karviné 8 bytl, které jsme v roce 2016 rekonstruovali. Tato investice nds vysla na
2404956,75,- K¢abylakryta dotaciz Moravskoslezského kraje.

Déle v roce 2016 jsme zakoupili 4 vozidla Skoda Fabia a 1 vozidlo Citroen Berlingo. Na 2 vozidla
Skoda Fabia pFispél Moravskoslezsky kraj ¢astkou 200 000,-K¢ a 170 086, - K¢, na vozidlo Citroen
pak astkou200000,- KE.

V rdmdi piipravy rekonstrukce budovy BETEZDA Komorni Lhotka byla zpracovana projektova
dokumentacevhodnoté431970,-K¢.

Pro nové zahdjenou socidini sluzbu Domova pro seniory SAREPTA Komorni Lhotka jsme obdrzeli
darem SMV v hodnoté 344 806,- K¢a vozidlo Citroen Jumper v hodnoté 55000 - K&,

Ve stredisku SILOE Ostrava byla provedena rekonstrukce pradelny a susdmy v hodnoté
112504,- K¢a byla kryta pfispévkem Magistratu Mésta Ostravy ve vysi 110000, - K¢.

Ostatniinvesti¢nindklady Cinily 221658, - K¢.
Celkeminvesticninaklady cinilyvroce 2016 9233176,53 K¢.

Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera

Confederaziun svizra

Investments made in 2016

In 2016, the reconstruction of the building in the Rolnicka Street in Ostrava continued as
planned, the reconstruction of the neighbouring garden also took place. Both of these were a
part of the project “A quality life even in sickness” (Kvalitni Zivot i v nemoci), which is fully
financed from the Czech-Swiss funds. The exact sumis 4,294,362.88 CZK.

In 2015, we have bought 8 flats in the Makarenkova Street in Karvina in terms of the project to
support social housing. These 8 flats were being reconstructed during the following year. This
investment cost us 2,404,956.75 (ZK and it was funded by the Moravskoslezsky district.
Furthermore, we have bought 4 Skoda Fabia vehicles and 1 Citroen Berlingo. 2 of our Fabia cars
as well as the Citroen were co-financed by the Moravskoslezsky district, which provided 200,000
and 170,086 CZK for the Fabia cars and 200,000 CZK for the Citroen.

In terms of preparations for the reconstruction of the centre BETEZDA Komorni Lhotka, the
necessary project documents have been created, the estimated costsare 431,970 (ZK.

Forthe newly established home for the elderly SAREPTA Komorni Lhotka, we have received a gift
of various equipment worth 344,806 (ZK and a vehicle Citroen Jumper worth 55,000 CZK.
Reconstruction of a laundry room in the centre SILOE Ostrava was also undertaken, it cost us
112,504 (ZK and the expenses were covered by a donation from the Ostrava Municipality, which
donated 110,000 CZK for the reconstruction.

Otherinvestment costs were 221,658 CZK.
The overallinvestmentsin 2016 were9,233,176.53 CZK.
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Hospodareni v roce 2016

Nejvétsi podil na financovani socidlnich sluzeb Slezské diakonie tvofi dotace z kapitoly 313
statniho rozpoctu, které prostrednictvim Moravskoslezského kraje obdrzela Slezska diakonie ve
vysi 132 806 359,- KC. Tato Castka tvoii 45,61 % z celkovych vynosi SD. Ze stejné kapitoly
prostrednictvim Jihomoravského kraje jsme obdrZeli dotaci ve vysi 3 560 300,- K. Z dotaci MSK

— Program zajisténi dostupnosti sociélnich sluzeb, jsme obdrzeli ¢éstku 13 545 052, - K¢, pficemz
polovina této Castky je tvofena prispévky mésta obdi, které se natomto programu podileji.

Dal3i pfimé dotace pak z MSK ¢ini 1620 344,- K¢ a z JIMK 637 465, - K¢. Dotace, pfispévky a dary
mést a obci inily celkem 26 204 213,- K¢ Dotace z evropskych fondii se podilely na vynosech
(dstkou 8594065, - K¢. Realizovalijsmei dalSim rokem Program pro péstounskeé rodiny, kdy jsme
hospodafili s prispévkem od Utadu prace ve vysi 10 884 027,- K¢. Oproti roku 2015 se vjznamné
navysily piijmy od uZivateld, a to na ¢astku 62 577 661,- K¢, zejména z diivodu zahdjeni provozu
Domova pro senioryvKomorni Lhotce.

Podrobné clenénivynos(, rozvahaavykaz zisku a ztrét jsou uvedeny na nasledujicich strankach.

Zajisténi financovani viech sluzeb, véetné dodrZeni veskerych dotacnich podminek, bylo v roce
2016 nesmirné narocné. Pfes veskerou snahu viech zodpovédnych vedoucich pracovniki se
nepodafilo zajistit vyrovnany rozpocet a celkova ztrata SD za rok 2016 €ini 2 149 471,25 KC. Tato
ztrdta byla pokryta ze jméni Slezské diakonie.

Celkové hospodarfeni SD, véetné vylctovani dotaci a pfispévkl za rok 2016, jak rovnéz

ekonomické ddaje uvddéné v této zpravé, byly provéreny auditem firmy Finaudit, s.r.o., licence
100aaudit byl vydan bezvyhrad.

Vyrocni zprdva Slezské diakonie za rok 2016

Economic activities in 2016

The biggest portion of finances allocated to the social services of Slezska diakonie consisted
of donations by the Chapter 313 of the state budget, which granted us 132,806,359 C(ZK
in donations and which we received from the Moravskoslezsky district. This sum makes
up 45.61% of our total revenues. From the same Chapter but through the Jihomoravsky district,
we have received a donation of 3,560,300 CZK. The Moravskoslezsky district has also provided
us with another donation of 13,545,052 (ZK within its individual project to make social services
more available. A whole half of this donation was put together by towns and municipalities
which participatein the project.

Other direct donations from the Moravskoslezsky district were 1,620,344 CZK, while
the Jihomoravsky district has provided us with 637,465 CZK. Donations, subsidies and grants
by towns and municipalities were as high as 26,204,213 (ZK. Subsidies from European sources
have contributed 8,594,065 CZK to our revenues. We have also continued with our Foster families
programme, where we have been managing with a subsidy fromthe Labour Office of the Czech
Republic, which was 10,884,027 (ZK. In contrast to 2015, the revenues from our clients have
increased significantly, specifically to 62,577,661 CZK. This can be mainly attributed to the
opening our new home for the elderlyin KomorniLhotka.

A detailed overview of revenues as well as a balance sheet and a profit and loss statement can
befoundinthe following pages.

Securing finances for all of our services while also fulfilling all of the conditions for receiving
subsidies was extremely hard in 2016. Despite the best efforts of our managing staff members,
we have not been able to secure a balanced budget and the total loss of Slezskd diakonie in 2016
was 2,149,471.25 (ZK. Thisloss has been covered by the property of Slezska diakonie.

The overall economic activities of Slezskd diakonie, including the subsidies and donations

received in 2016 and also the economic data stated in this report, were verified by an audit done
by the company Finaudit, s.r.0., license 100 and the audit has been issued without reservation.
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Zprava nezavislého auditora
Independent Auditor's Report
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Balance sheet
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Vykaz zisku a ztraty
Profit and loss stat ement
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Clenéni vynosu

Revenues
Vycet ostatnich dotaci a pfispévkd mést a obci:
Clenéni vynoat 50 v roce 2016 . ) A
- The list of other grants and contributions towns

’EEM’II‘ L

Dotace 1 kapitoly 313 watniho ropoitu - MSK 132 806 358] 4561 and muniCIpa||t|e5:

Detace 7 aphaly 311 tatnihe regpoiie - IMK 3 550 300 122

Dotace M3 - program PUSS 13 54% 043 4,65

:ﬁ: ::.f: : :';’_:,53;& jji Mésto Blansko (15 984 K¢); Mésto Frydlant nad Ostravici (10 000 K¢); Mésto Fulnek (1000 K¢);
iréstarabve vritra O ool 0 Mésto Hodonin (18 533K¢); Mésto Hradec nad Moravici (5 000 K¢); Mésto Janov (5 000 Kc);
‘;“:_,‘;E:“""“"“““:“ T e Mésto Kyjov (12 575 K&); Mésto Moravsky Krumlov (5 328 K¢); Mésto Mosnov (18 000 K¢);
o TeR | 037 Mésto Petivald (15 000 K¢); Mésto Pohorelice (6 269 K¢); Mésto Pribor (10 000 Kc);
patan T L 2 Mésto Rychvald (8 000 K¢); Mésto Studénka (5 000 K¢); Mésto Tisnov (10 065 K&); Mésto Veseli
Datoce - mésts Thres 20e0c00]___ 0.7 nad Moravou (17 650 K¢); Mésto Znojmo (16 000 K¢); Obec Albrechtice (15 000 K¢); Obec Badka
g“:“: : ::"‘ :l::‘;‘u:""“ ! Lﬂﬁ E-;:i (12000 K¢); Obec Détmarovice (16 000 K¢); Obec Dolni Lomnd (1000 K¢); Obec Hefmanovice
s T T (5 000 K9); Obec Hol¢ovice (10 000 K&); Obec Choryné (3 000 Ke); Obec Mikolajice (5 000 Ke);
E“““'"‘:“"H““f"“ ”I H:ﬁ-i‘.‘:l ;‘:g% Obec Milotice nad Opavou (2 500 K¢); Obec Morkov (5 000 K¢); Obec Osoblaha (5 000 K¢);
p:::: :.,;.:-D. n:,::m aroin | Obec Petrovice (6 000 K¢); Obec Rudnd pod Pradédem (1 000 K¢); Obec RyZovisté (5 000 K¢);
otace - misto Bonumin CTLE - Obec Skotnice (5 000 K¢); Obec Slezské Rudoltice (1 000 K¢), Obec Staré Mésto (5 000 Ko);
s e e Obec Stary Jicin (2000 K?); Obec Stiitéz (7 000 Ke); Obec Siroké Niva (10 000 Ke); Obec Spicky
Dotace - abac Stancva Lzhode] 4G (3000Kc); ObecTvrdovice (5000Kc); Obec VysniLhoty (10000 K¢); Obec Zenklava (5000Kc).
Diotace - misio Frpdei-bisiek i 50} 0,55

(Dotace - mésto Jablunkay &0 500 0,02

Cartacs - mhﬂﬂ'ﬁkuqi Sin L OL8 300 0,35

Daface - mdu1o Dpeva Al THE] .01

Dortace - mésio Kapfnce a6 (00 0,03

[Datace - mé=ta Bmo 1 313 00| 0,41

Datace - medata Mt Albrechice 135 000 005

Dalece - il Frondtat pod Radholtim 40000 o1

Datach - medesta Bfdiind | A0 B4 0,07

Doteco - obec Dobed 20000, [=Xa51

Dotece - obec Rybi 2000 00l

Dl ke - ohiet S8 A 00| ool

Diptage - phic Ralkouioe S0 00 003

Desabnl dotaco a pfaobviy mist s obo L FE ] 011

Dary mést a bl 154 0 0,407

Prisplyky 0f pdi) price ra polRiky zaméstnan 217010 0,76)

sy ifadi pracs na pistounskd roding L1 oy 3_.‘73_

Trily 7 prodajo vyroon 3 dudeh BSiE BT 2.4

Fiijmy £ viasini Grnosti - ulivetels sludel B 577 GEY 11,44

DHTAE Py 15341087 527

Ew IR T I
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Podékovani darciim
Acknowledgements

Vroce 2016 Slezskd diakonie ziskala vécné a financni dary v&etné prispévki nadaci a nadacnich fondi ve vysi 8 443 419,75 K¢.
Srdecné dékujeme vsem ddrclim za projevenou financni a vécnou podporu.

In 2016 Slezskd Diakonie received materidl and financial gifts including the donations from foundations and endowment founds
worth 8,443,419.75 CZK in total. We would like to express our heartfelt thanks for the financial and materidl support.

Financni dary za rok 2016

Fyzické osoby/Natural persons
Celkem: 645 564 K¢
Total: 645,564 (ZK

Pravnickeé osoby/Legal persons
(Celkem: 2 966 104,50 K¢
Total: 2,966,104.50 (ZK

Ales Ohnheise (10000 K¢); ANDRA rozvoz ovoce-zeleniny (6 448 K¢); ArcelorMittal Engineering Product (15 000 K¢); ArcelorMittal Ostrava a.s. (10 000 K¢); Askin & Co. s.r.o. (5 000 K¢); Bekaert Bohuminss.r.o.
(15000 K¢); BEREKA RaK s.r.o. (2 000 K); Brandon marketing s.r.0. (2 000 K¢); Cebco Limited s.r.o. (1000 K&); Conti Therm s..o. (5 000 K¢); COOP Beskydy (1000 Kc); Ceskoslovenska obchodni banka, a.s.
(4 295 K&); Davidova Martina (21 700 K¢); Elpro Drive s.r.o. (10 000 K&); Erdrich Umformtechnik s.r.o. (1 200 K&); Faumod s.r.. (5 000 K¢); Ferram strojirna (1 700 K); Finitrading a.s. Zabkova Anna
(2000000 K¢); Gascontrol, spole¢nost .r.o. (15000 K¢); Hanon Systems Autopal, s.r.0. (60 000 K¢); HOTJET (Zs.r.0. Ing. RICHARD KOH (3 000 K¢); Ing. Petr Skalka, Ph.D. (10000 K¢); Ing. Tomas Michalik (15 000
K¢); JKL Strojirenska vyroba s.r.o. (1 500 K&); JKL Strojirenské vyroba s.r.o. (6 000 K¢); Kiwanis klub Ostrava (14 200 K); Kofola Ceskoslovensko a.s. (45 000 K&); Koma Industri s.r.0. (10 500 Ke);
Kovojas s.r.0. (1 430 Kc); Kvétoslav Basista (1000 K¢); Lécebna rehabilitace - Bilska Miroslava (1 000 K¢); Lékdrna Anenska Pionyri s.r.o. (86 715 K¢); Lift Components s.r.o. (25 000 K¢); MATEICIUC a.s.
(5000 K&); Mendelova Lékérnas.r.o. (5 000 K¢); Mgr. Jana Studend (2 178 K&); Mgr. Petr Skrabala (1700 K¢); Mgr. Ptasnikova Vladka (2 000 K¢); Mistni skupina CEA v Ceském Tésiné (114 811 K&); Mélnlycké
Health Care Klinipro s. (3 000 K¢); MUDr. Baarova Jana (1 000 K¢); MUDr. Babinec Rudolf (2 000 K¢); MUDr. Bohac Jan (1 000 K¢); MUDr. Harabis Jan (1 000 K¢); MUDr. Christovovd Eva (5 000 K¢);
MUDr. Novakovd Renata (5 000 K¢); MUDr. Véna Jifi (3 000 K¢); New Karolina Shopping Center Deve (6 965 K¢); Orsdg Pavel (3 000 K¢); Pavel Jochim (60 000 K¢); Pediatrie Svibice s.r.o. (10 000 K¢); PETARDA
PRODUCTION a.s. (11600 Kc); POLNA corp. s.r.0. (20 000 KC); Profi truck business (30 000 K¢); R.1.D. Consulting s.r.o. (5 000 K¢); Randus Marian (8 500 K¢); Randusova Marta (4 700 K¢); Redvel s.r.o. (2000 K¢);
Remer spol. s.r.. (1 000 K¢); RWE GasNet, s.r.o. (83 362 K¢); Rybé Vadim (2 000 K¢); Siemens (20 000 K¢); SRPS CZS Trinec (500 K¢); Steeltec (Z, s.r.o. (10 000 K¢); TECHNICKE LABORATORE OPAVA, a.s.
(5000K&);VUTBrno (60000 K&); VVM IPS0s.r.0. (15000 K¢); Wrubel Petr (7 100 K¢); Zdenék Zavisek (2000 K¢); Znacky Morava a.s.s. (10000 K&); ZDB DRATOVNA a.s. (25 000 K).
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Vef'ejné a statni instituce/Public and State institutions
Celkem: 295 064,00 K¢
Total: 295,064.00 CZK

Mésto Frenstat (4 000 K¢); Mésto Horni BeneSov (17 695 K); Mésto Pribor (5 000 K¢); Mésto Stramberk (12 000 K¢); Mésto Vratimov (20 000 K¢); Obec Brantice (5 000 K¢); Obec Frycovice (15 000 Ke);
Obec Horni Sucha (60 000 K¢); Obec Chotébuz (5000 K¢); Obec Ko3afiska (2 000 K¢); Obec Leskovec nad Moravici (2 750 K¢); Obec Lichnov (5 000 K¢); Obec Milotice nad Opavou (4 000 K¢); Obec Mordvka
(6000 K¢); Obec Moravskoslezsky Kocov (1512 K¢); Obec Mosty u Jablunkova (3 000 K¢); Obec NoSovice (20 000 K¢); Obec Nydek (3 000 K¢); Mésto Bruperk (2 500 K¢); Obec Ruda nad Moravou (2 000 K¢);
Obec Rudné pod Pradédem (2000 K¢); Obec Ryzovisté (1566 K&); Obec Repisté (4 000 K¢); Obec Smilovice (5 000 K&); Obec Staré Mésto (1500 K¢); Obec Stonava (8 500 K); Obec Svétla Hora (5 250 K); Obec
Térlicko (5000K¢); ObecTichd (14 791Kc); Obec Vendryné (20000 K¢); ObecVysokd (12000 K¢); StatutdrniMésto Ostrava (20 000 K¢).

Nadace/Foundations
Celkem: 1208 700,00 K¢
Total: 1208,700.00 CZK

Nadace uméni pro zdravi (3 500 K¢); Nadace NROS (83 000); Nadace Agrofert Holding (527 200); Nadace Ceské spofitelny (70 000 K¢); Nadacni fond Vitkovice (70 000 K¢); Nadace T. Maxové (30 000 K¢);
Nadace OKD (74 000 K¢); Nadacni fond Tesco (30 000 K); Nadace T Mobile (36 000 K); Nadace rozvoje zdravi (135 000 K¢); F Nadace - manzelé Walachovi (150 000 K¢).

Cirkve/Churches

Celkem: 600 492,00 K¢
Total: 600,492.00 CZK

Apostolska cirkev (59000 K¢); Apostolska cirkev Frydek-Mistek (20 000 K¢); Apostolska cirkev Hlucin (3 300 K¢); Apostolska cirkev Karvina (7 000 K&); Apostolskd cirkev Tinec (6 077 K¢); (B Cesky Tésin
(8000 K&); Farni shor SCEAV Havitov (1710 K); RK farnost Cesky Tésin (23 440K¢); SCEAV (325196 K&); SCEAV Albrechtice (2054 K¢); SCEAV Bohumin (2 438 K¢); SCEAV Bystfice (7 253 K&); SCEAV Cesky Tésin
(7235 K¢); SCEAV Frydek Mistek (1767 K¢);SCEAV Guty (4 200 K¢); SCEAV Havitov Suchd (2 745 K¢); SCEAV Hrédek (6 110 K¢); SCEAV Karvind (1900 K¢); SCEAV Komorni Lhotka (22 548 K¢); SCEAV Navsi
(9010 Kc); SCEAV Nebory (5 680 Kc); SCEAV Oldrichovice (10 282 Kc); SCEAV Orlova (3 359 Kc); SCEAV Ostrava (6 510 Kc); SCEAV Pisek (6 000 Kc); SCEAV Stonava (800 K¢); SCEAV Térlicko (3 260 K¢);
SCEAVTFanovice (8 757 K¢); SCEAV Tfinec (34 861 Kc).
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Celkem: 577 253,83 K¢
Total: 577,253.83 (ZK

Celkem: 2 140 761,42 K¢
Total: 2,140,761.42 (ZK

Celkem: 9 480,00 K¢
Total: 9,480.00 CZK

Sdiky a pidnim hojnosti Boziho poZzehndni.
With thanks and many God's blessings.

Dékujeme vSem zaméstnanciim Slezské diakonie, ktefi se podileli na tvorbé Vyrocni zpravy za rok 2016.

We thank to all the employees of Slezskd Diakonie that have participated in creating the Annual Report for 2016.

Odpovédny redaktor/Editor-in-Chief: Mgr. Rendta Vétrovcova
Preklad do anglického jazyka/Translation: Miroslav Rehounek
Korektura/Correction: Bc. Halina Mihulkova

Grafickd dprava/Graphic design: Markéta Fojtikova

Vydala v roce 2016/Published in 2017 by: Slezska diakonie, Na Nivach 7,737 01 Cesky Tésin
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Slezska diakonie
Na Nivach 7
737 01 Cesky Té&3in

tel.: 558 764 333
ustredi@slezskadiakonie.cz
www.slezskadiakonie.cz
IC: 654 685 62




Mapa stredisek Slezské diakonie
The map of Slezska Diakonie centres

® Oblast Ostrava, Havifov
® Oblast Bruntal, Krnov, Novy Jic¢in
® Oblast Frydek-Mistek, Tfinec
Usek Brno
Oblast Diakonické skolstvi

Program pro péstounské rodiny
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