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Our topic: Social entrepreneurship
Social entrepreneurship is a common journey
of all persons involved
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Introductory words

Dear readers,

After manyrainy days, the weather is beautifajain The rature has awkenedand everything is
blooming: it is marvellous.

d Si SOSNRIKAY3I GKFG KFEFa oNBFGK LINI A&S
Such are théastwordsof Psalm 150.

{ £ ST a1t haSrécenilybgahifed a spiritual conferencehe speaker HansGeorg Filker,
director of City Mission in Berlkwas talking aboupraisingthe Lord by means gfrayeisand songs.
TheBook of Psalmallowsus tocelebrat God both in guations where we are enthusiastic and
feeling fineandin situationswhere weare dealing with suffering, challenges and sorrow. Such is our
life and such is often our work as well.

This issue of our Newsletterfiscusedabove allon socialentrepreneurship developed in our

organization. In addition to generating profit, social entrepreneurship should also accomplish social
objectives. We have been giving letegm support to such activities. In the past, we were focusing

especially on peopleith disabilitiesbut many of our projects have recently focused on homeless
peopleasweltb { 2YS 2F GKS&AS LINR2SOda IINB o0SAy3a AYLI SYS
othershave become independemgal entities with legal or personebnnectiors toour

organizatotp 2 S | NS adAtt €SFNYyAy3a IyR ¢S dohbng I &l 2 dzN
generating profit with social objectivegourd 2 OA I t FANXaKé¢ 2SS KIF @S 6SSy A
approaches and solutions in this field for manyngeand success stories described on the following
pagesshouldserve as source of inspiration for further development of social entrepreneurship in

{t£ST &1t 5AL12yASo
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Biblical introduction

oAgain, it will be like a man going on a journey, who called his servants and entrusted his wealth to
them. To one he gave five bags of gold, to another two bags, and to another one bag, each according
to his ability. Then he went on his journ&he man who had received five bags of gold went at once
and put his money to work and gained five bags m&e also, the one with two bags of gold gained

two more.But the man who had received one bag went off, dug a hole in the ground and hid his
masteQa Y2y Seé o

After a long time the master of those servants returned and settled accounts with freaman
gK2 KIR NBEOSAGSR FTAQGS oF3a 2F I2fR O0ONRdAKG GKS 2
five bags of gold. See, | have gained five nibre.



| Aa YIFadSNI NBLJX ASRY WwW2Sff R2yS: 322R FYyR FlIAGKTA
gAff Lzl &2dz Ay OKINHS 2F Ylyeée GKAy3Iaoe /2YS | yR
¢CKS Yy @6AGK Gg2 oF3a 2F 3IA2f R ted rhednth tiidlbagSabgodta I a G SN
aSS> L KI @S 3AFLAYSR (G662 Y2NB®OQ

|l A4 YIFIaldSNI NBLX ASR: WwW2Sif R2ySs 322R YR FlFAGKTA
gAff Lizi @2dz Ay OKINHS 2F Ylye GKAy3Iad /2YS |yR

Thenthemam K2 KI R NBOSAGSR 2yS o3 2F 32t R OFYS®d Wal
man, harvesting where you have not sown and gathering where you have not scattere®eded.
was afraid and went out and hid your gold in the ground. See, hereisovfet 2y 3a G2 @& 2 dzdQ

| A4 YIFadSNI NBLX ASRX W, 2dz 6A01SRx tl1& aSNBIyGH {
gather where | have not scattered seed/ll then, you should have put my money on deposit with
the bankers, so that when | returned | idinave received it back with interest.

w{2 GFr1S GKS o613 2F 3F2fR FTNRY KérYWhoevgrRas@BihdS A G (2
given more, and they will have an abundance. Whoever does not have, even what they have will be
taken from them.

Matthew 25, 1429

The Parable of the Bags of G@dne of the besknown biblicaparables The story itself islear and
straightforward and its interpretation is even clearer. The point is bags of goldire specific

talents and gifts which were givea usand which we can eithewaste or exploitindeed, the word
GiartSytdé Aa RSNAGSR FNRY GKS DS 10 &g 20NTdk GAFyE S ydiai2
Servantsvere entrusted with bags of golavhich is the parallel to our lives. You may dsk: dz(ii L

KISy Qi o6SSyatl3tAidi$s, I g8 IR AWIEGdzNE YI 1Sa dza 6t Ay R A
we are continuouslyocusingorng Kl & 6S R2y Qi KIF @S> 6KIFG 6S I NB YA
what we need urgently or what we do not have argma and what igjoneforever. However, if we

change our point of view anstop perceiving ourselves through the prism of our imperfections and

losses, if we stop looking only at what we nothave and if we start concentrating on what we have

and whatwasgiven to uswe may be astonished about how much there is.

q

And we could also talk about whatas given to uand what is so pricelessur life and all those

people around us who love us and care for ushage gottime and reason, various gifts, talenand

capacities, suchsaadroitness, ability to painsing, perceive the nature, entertain others, built and

repair things, etc. Many people may be angry about the fact thasterin the parabledistributed

different amounts obags of gold among hisrsents- five, two and just one, according to their

capacitiesWas it unfair? This is a difficult question: what is fair and what is Sotf?e people have

more thanothery G KI (G Qa .BKEQYWA B & KRAFYS] Ala0 2 dzfathef 2y S& y246 0 |
concentate on differentamountof gifts and talents, patience, sense of humdindness, courage,

wits anddiligence strength or adroitness. Some people almost always whereasothers are

almost always losers. The third servant came to a bad end because Re KA & Y I aNhyG NDa Y2y
did he do it? He waafraid.

He explains it quite clearly. His problem was not the fact that he had been given less than Dhieers.
trouble was that he had a wrong perception of master, he did not know him well. He was
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The Bible tells us that God is different: he is bat,, he is kind. Fear isever agoodadvisor fear
puts obstacles irfront of us, whereas trust allows s go ahead.

The third servant was afraid bfs masterand that is why héid the bag of gold He did not believe

GKFG AG 62dZ R oNARY3A a2YSGKAYy3 F22RP L GAAK &2dz Y
were afraid in your lives, | wish you never feared Gaat | wish, above all, that you never thought

that what you hadeceivedwould not brihng anything good and that it ha® sense to tryBags of

goldshould not be hidden or buried. They shouldéeloitedd® ! y RwhatKakthiisQthe courage

to try. You can gain if you take risks. Invest ymag of goldand believe iwill bring something badk

Whatwas given to ug our bags of gold; is not supposed to be stocked, hidden, buried and archived.

It is supposed to be invested in the world and among people in order to bangfit.

Faith is an attitude. Iineanscourage, hope anttust in happy endings. Faith means looking forward
to future, not looking back in the pas$o many things were givea us.Indeed, not all of useceived
the same amounthut on the other hand: the expectations put upon us may differ considerably as
well. It is not good tdnide things It is good to invest. In order to make sure that one good thing
bringsanother gooahing, that faith brings morefaith andthat hope bringamore hope.

Mgr. Roman Brzezina
Pastorof SCEAV

Dignity Day

You need courage to perform in front of unknown people in a foreign tamdin a foreign country.

And you need even more courage if you are to perform the message of Gospels. On May, 9, 2014

pupilsand student2 ¥ G KS YAYRSNHINILISYZ tNAYFNE {OK22f I YyR
participated in the international Dignity Day which was organized on the square of the Polish town of

I ASaT eyd ¢KS LISNF2NXIyOS Ol ftibn®fnugiclard pidiomie: & O2y OS
Students of the Secondary School performedtth& Jo& @y of a human being with aklated

temptations, conversion and salvation. It was touching to see the spectators astonished by the

performance of young people with disilities and by the message of theerformance

adN® az2yAll ! NbBIyO2 G
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Within the framework of Year of Prayer and Music, a team of ecclesiastics organized the first edition
of Day of Silence. The event took place on May 14, 2014 and brought a new occasion to take a break
from work, enter silence together with others and use it ontemplationand prayersParticipants

were offered several possibilities and motivations to cdlown, pray,contemplateon important

issuesof their lives, jobs and their relatishipwith God. As many as fourteen participantsed the

chance to calm down in a prayer room, at churctgpen airor just during lunch and they were
discouragedieither by rainnor by the journey to a remote village in the Beskydy Mountains. It is not
easy to enter the silence and sustain it. For this reason, we were introduced into the silence gradually,
with respect towards others and with th@ossibilityto break the silencenytimeand talk, if needed.

Next issue of our Newsletter will bring more information about this event. Next Day of Silence is
supposed to take place in September in Ostrava.

CK5NJ aANREFY t N OAf20t 3 t K50



Year of Prayer and Music

Hamn A& , SFENI2F tNIF@SN I yR ardzakin@up togicafrdd@édady + 5A I |
our founder, Silesian Evangelical Church of Augsburg Confession. Ifrgeiv@¢hat provision of

high-standard social services, good relationships at work, coping with problems and faith in God are

not something which is to be taken for granted, if you care for improving the quality of life and work
GAGKAY {tSTa@IINBABLRYAEIAFHAGSR (2 22Ay (KA& &SI

The biblicaparableof vine and its brancheshows us that neither young nor ancient branches@on

bare any fruit if theydon@remain in the vineWe therefore aim to accomplish our tasks by

remainingly’ U KS ¢ feslid @hBsfis K 2 alf'yduRevhairiin me and my words remain in you,

ask whatever you wish, and it will be done for you. 6 W2 Ky mMp 0 dthefstd dissored thelzZNI 3 S
prayer and music and, in addition to regular activities, meetimgkspiritual conferences, we offer

also several other options: prayer diaries, prayer calendar or schedule of prayers according to
particular days (see thegectionSpiritual Care for more information aboaur spiritual activities).

CK5NJ aANRIY tNIOAf20t3 tK5®

Nurse of the year

S\t GAS WHYyR2@t 3 SYLX 28SS-aN\haBRSERCCY Gl VI @SY¥a MBI B
awarded the Nurse of the Year award in the category of Employee in Social SeAiobalant

{ SNBAOSad {Af PAS WIYR2Jt Alersaf thdBHEEA c2rfrarid yhied LIA NI G A 2
award has just highlightelder professional work. Clients and employees of the centreifoin

congratulations.



Close and available for 10 years already

Forthelast10yearsyeLJt 28 S58a 2F (KS hb [Lb9 OSyiGNB 27F {tST13
helping children and young people to find solutionstfweir troubles The objective is to fulfihe

free time of young people with purposeful activities and to make sure that their adolescence is not

marked by alcohol, drugs and other undesirable phenomena. Employees of the ON LINE centre offer
e.g.discus®ns freetime activities, mediation and accompaniment in communication with various
institutions.

ELPIScoundely 3 OSy i NB 27T { f B tetehrdtingisiIDahrivgrdady tod. Yhe ¢ njA y S O
centre helpsvictims of domestic violencepaltreatmentand abuseand its enployees also provide
assistance in interpersonal and émfamiliar relationships. The aim is to make sure that victims use

their right for protection andealizethat they are not alone to deal with their difficult situation.

Employees of the coundelg centre help clients accept and cope with the fact of being victim of
domestic violence. In addition, they help them liberate themselves from the grip of the aggressors

and regain their lost selfonfidence.

Our topic: Sociaéntrepreneurship

Social entrepreneurship is a common journey of all persons
involved

5SF N NBFRSNER 2F (GKS bSéatSGGSNI 2F { ST ait 5AL12Y
social entrepreneurship. They will not betethnical nature: they will be just the result of my own

experience. Indeed, | perceive social entrepreneurship as a common journey of all persons igvolved
usemployees, unemployed people atfte whole society. Let me therefore introduce several ideas

related to this topic.

Social enterprise is a good option for loftgrm unemployed people

Longterm unemployed people often have various disabilities. In my professional life, | frequently

meet people who would like to work, but are not able to integrdie tabour market for various

reasons; such as physical disability, loss of work habits, insufficient education, addictions, life crisis,
being exprisonersand othes. Many of these people would be zealous and good workers, but their
work efficiency isdwer because of a handicap. This is a big trouble nowadays. We all desire the
highest efficiency possible and employers are no exception. Companies are thus not interested in less
efficientworkersand these people therefore gradually lose their motivationook for jobbecause

they are not able to meet the requirements of the employer.

| know very well that many of these people are able and willing to work, but only under specific
circumstances which we have to create for thermile taking their handicps inconsiderationSome
of them deceive usometimesand cheat on usy dzii s Hesniefe highlyefficient and marvdbus
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at various levels of cooperation and | dare say that many of them are very capable. We try to get

them involved in various motivation activitiedoth regular and extraordinary ones. The

extraordinary ones includeelp duringnatural disasters, especiafipods.The egularonescomprise

a wide range ofictivitiest i @ NA 2dza OSyiGNXBa 2F {tSTalt 5AIF]12YA¢
kitchen, laundry, helping witfurniture removal maintenance and cleaning, gardening, painting,

working injoinery work$iop, inforests or at farms. Our newest activitiage renovationof classic

cars, production of baguettes and selling goods in our charity shops. These activities may help our

clients gain and adopt lost working habits, as well as learn new things. @ahe}soshowour clients

the waytoward reintegration in the society arid the labour market.

Social enterprise is a good option for employgdoo

Why? In a certain way, the provision of social services puts limits in front of us. The major limit is the

Act on Social Services: quite often we would like to provide other services as well, but once they are
y2i AyOfdzZRSR Ay GKS OFGS32NEB 2F a6l arod I OGABAGA
may be a good way out of this situation and iayenhance the development of owvork. In

FRRAGAZ2Y G2 GKS |62 @SYSy las®dies Rotivaton kadihgs, Arigobs { f ST &
and shelterecemployment Several our clients have already passed this process and they are

working in markéenvironment now. This is an immense motivation for usas it provides us with

new tools to help peoplstandon their own feet and start living according to their own wishes. Of

course, | must not omit the fact that social entrepreneurship is also aceafrmoney which we can

invest in the promotion of our services.

w

Social entrepreneurship is a good option ftre whole society

The trouble with our modern society is that handicapped people are perceived as useless and as
considerable financial burdeithis generates a lot of collateral prejudices and mispnaents. If
unemployedpeople get involved in labour processes or extraordinary activigiesh as help during
floods), our society will certainlyegardthese peoplan a different mannerl think it is high time for
our society to stop focusing uniquely on efficient and capable citizen. Instgashouldalsostart
searching for opportunities fahe people who have been standimgthe shadow.

What should be the conclusion? | find metion for my work in the Book dcclesiaste$l:1:
OShip your grain across the sadter many days you may receive a rettirn
Petr Wiselka

I SR 2F (KS wSIANAIBT ¢niAySOI CNERS]

Renewal project: we help cars and people

(s}
—
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Renewal project is aergo-therapeutic activity focused othosed SNIDA OS dzASNE 2 F { f
who are longterm unemployed and willing to do their best to improve their situation. Project
participants renovatelassicars under the supervision of accupational therapisand professional
external consultants.



The activity provides occasion taig a wide range of skills and habits, learn to work in a team, be
perseverant and cope with complex situatioBesidesthe project alsacomprises participation in
classiacarsmeetingswhere the results of our work are introduceals well awisits to nuseums and
motor shows As the participants come from socially excluded backgrounds and considering their
actualexperience, the project activitiggrovide them withimmense enrichment, motivation and
inspiration for a change.

Renewal project was launchedree years ago and 10 participants took part in it so far. Four of them
subsequently found atablejob and were able to keep it, which is a great success if you consider that
they were longterm unemployed before having joined the project. So ¢ere d our renovatedcars

was awarded th&lassicCar Certificateand we have been finishing works on another car which we
wantto have tested this year. In addition, we work on talassicars ordered by external customers,
as well as on one car within our avproject. We also aim to purchase another car suitable for
renovation this year. Our activities even attracted the attention of sabbwn specialized
automotivemagazines, such as Chrome & Flames which has been monitoring our project since its
very begiming and was regularly bringing information about the renovation of our firs(Cadillac
Seville 7§ or Auto Motor Sport Youngtimer where quite an extensive and very positive article about
Renewal project was published. In terms of funding, the prdjastthe support oindividual

voluntary donors, partner companies and foreign partners.

The initial idea of Renewal project wascupational therapytHowever,as time passed, we started

seriously thinkingabout transformingt into a social enterprise wvibh would offer jobs to people

threatened by social exclusion. Renovation of a car is atknng businesshowever, it is also very

dynamic and increasingly popular branch, especially in our country. This implies extremely strong
competition and it would be very difficult to assert ourselves without sufficiently qualified workforce.

Selling renovated cars almd could be an option and we are currently working on it. Finding suitable

YySs LINBYA&ASa gAft 0SS I y2iKiStolbedskhantlet B graebtyall@dvdzNI (2 RT
the construction of the planned Diaconal Educational Centre and we are theiieferesely looking

F2N) ySg LINBYAaSaod |1 26SOSNE 6S 0StASBS GKIFG 6SQf f
providing our clients with occasions to get ready for a successful return to labour market,

reintegration in the society and permanent wawytaf the vicious circle of social exclusion.

Seewww.renewalproject.cor our Facebook profile Renewaimject for more information.

Bc. Stanislaw Mrozek
al yIF3ISN 2F -K&nada ntre ¢ njA y SO


http://www.renewalproject.cz/
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Our products bring you joy and caress your soul

We are social firm and we employ people with physical, intellectual and psychic disabilities. We
producedomesticaccessories, gift items and promotion items @hare hanepainted, madewith
laserengraving machiner embroidery machine. In addition, we run a gardes@nop and public
toilettes in Krnov. We were awarded ti€zech Quality: Products Made by People with Disabdities
protection markand aur potential to supply companies with genuinely original gift items is immense.

We run our own shops where we sell our products as well as products made by other companies.

. 2dz Oy FAYR 2dzNJ d the prigcgeNIqdate 112009  BEHORARBAINN L YA v
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Christmas fairsWe also deliver our products to other shops and companies which forward them as

gifts to their employees or business parteseSome of our biggest clients are American Express, Blue

t Ny KFX 2{h.X 2S8Sait aLRnAdGStylrs Y2F2fl X {ASYSyazx

We are able to execute orders ranging from 1 piece to several thousands of pieces, while retaining
the originality of each singlegxe. All our products are handmade and each piece has its own story,
even if it is one among thousand&veral people participate in the production of a particular
product,which makesheir personalstories encounter in each of our products.

It is verydifficult and sometimes even unrealistic to find a jokdll are person with disabilitypue to
jobs offered in our social enterprise, many of our employees were able to afford their own housing.
They moved from sheltered housing or social care instingiinto their own flats and started almost



